RESOLUTION

BUDGET AND FINANCE COMMITTEE

FCMAT IMPLEMENTATION RECOMMENDATION

WHEREAS, the Board of Education takes seriously the findings of the recent report from the Fiscal Crisis
Management and Assistance Team on the deficiencies in OUSD's financial systems and practice; and

WHEREAS, the Board of Education endeavors to move swiftly to implement the recommendations from
the Fiscal Crisis Management and Assistance Team; and

WHEREAS, avoiding disruption to our students and school communities depends on improving our
financial systems and practices,

NOW, THEREFORE, BE IT RESOLVED that the Board of Education hereby directs the Superintendent or

designee to prepare an implementation plan to address the recommendations of the FCMAT team for
adoption by the Board by the second meeting in October 2017; and

BE IT FURTHER RESOLVED, that the Board of Education requests monthly updates to the Budget &
Finance Committee and regular updates to the Board of Education on the status of implementation of
the FCMAT recommendations for the duration of the 17-18 and 18-19 school years.





