




















Pamela Bovyer
3730 Kenmore Court, Castro Valley, CA 94546
cell 510 754-1092
pam.bovyer@ousd.k12.ca.us

Summarv of gualifications
34 years of experience in education, and formerly coordinator for Oakland Unified School District for all

categorical programs. Three year management experience with district’s high schools, serving as their
support for state and federal programs and school reform efforts. Three years management in instructional
technology inititatives for middle school and upper elementary. Two years management and coaching
experience in middle school reform. 21 years experience as a classroom teacher, grades K — 6, and
professional development. B.A., M.A., Education in Language and Literacy.

20011-2008 Consultant to OUSD for management in various departments

2005- June, 2007

Coordinator Department of Accountability, Categorical Programs, Qakland Unified School District,
Central Office

Guided, supported and managed the maximization, protection, and effective utilization of state and federal
categorical funds in order to close the student achievement gap.

Training and Education

e Served as a resource for district and school educational leaders, administrators, and staff regarding
the legal implementation of categorical programs.

e  Managed and oversaw the training for district and school educational leaders, administrators and
staff regarding uses, timelines, and reporting requirements of categorical funds to ensure
compliant implementation

e  Managed the training and information to parents and the community regarding categorical
programs in the district.

Consulting (Technical Assistance)

e Served as a resident researcher and expert who remained abreast of pending and future regulatory
and programmatic changes that affected categorical funding requirements and regulations and
ensured that all staff within the Compliance Support Service Unit did the same.

¢ Provided leadership, vision, and guidance for the State Administrator/Superintendent, district
administrators, school administrators, and other educational leaders regarding general and specific
aspects of categorical funding purpose, allowable uses, regulations, reporting requirements and
general requirements to ensure judicious and effective use of categorical funds.

e  Supported schools in addressing educational equity and in closing the achievement gap through
operating within No Child Left Behind (NCLB) and other legislation that governed categorical
programs.

e Lead and educated district staff about how to effectively maximize and enhance categorical
funding to improve student achievement and close the achievement gap.

e  Monitored and assisted district educational leaders and staff in submitting timely and accurate
status and other reports to state and federal agencies providing categorical funding

e  Oversaw and supported parent and community engagement efforts related to categorical funding
by providing legal reference, information and training.

e  Managed and assisted district leaders with the Consolidated Application.

Auditing and Assessment

e Directed and conducted internal assessments of district departments and school sites that managed
and utilized categorical funds to ensure compliance and resource maximization to improve student
achievement.

e  Provided fiscal oversight and approval of all categorical requisitions and contracts from
departments and school sites, ensuring they were within site plans and that they were compliant.

e  Managed the coordination of external audits by state and federal agencies that managed
categorical programs.



Oversaw the gathering, synthesis, and management of data needed to report on categorical
programs and student achievement to state, federal and other entities.

Managed information and prepared documents for state and federal compliance reports and audits.
Managed monitoring of adherence to all Categorical Program Monitoring (CPM) and NCLB
mandates, including all parent notifications and SARC, by district and school administrators and
staff.

Oversaw and assessed district PI schools’ compliance with legal mandates.

Effectively monitored the implementation and management of the District PI grant program.
Effectively monitored the implementation and management of the LEA plan and LEA addendum.
Managed and coordinated support, management, and assessment of private schools receiving
categorical funds, ensuring that they operated within all state and federal legal parameters.

Product Development

Oversaw and ensured the development of tools, including online support, to assist with the
collection and management of information necessary to ensure compliance with categorical
program guidelines and regulations for district departments and school sites.

Oversaw and ensured the development and dissemination of an accurate and comprehensive
calendar of key categorical deadlines and other supports to facilitate compliance with categorical
program regulations and laws.

Successfully managed communication efforts to ensure that district administrators, district staff,
school administrators and school staff were aware of and utilizing compliance trainings and tools.

Other Duties

Managed staff within the Compliance Support Service Unit, including periodic assessments,
performance reviews, and discipline.

Served as a resource and liaison for the Board of Education, district leadership, school and district
staff, district advisory committees, parent and community groups, and state and federal agencies
on issues related to district, state, and federal planning and accountability

e Represented the district at local, state, federal and national meetings and other activities.

Experience

2001-2005

TSA (Teacher on Special Assignment) Department of Accountability, State and Federal
Programs. Oakland Unified School District, Central Office, High School Network

Support for the High School Network: using data analysis and a planning process to assist in the
development and monitoring of the school site plans; monitoring of the school site programs to
ensure compliance with state and federal guidelines; assisted in the planning of inservice activities
and self reviews to meet the requirements of the CCR, Comite, VRP; support for parent
involvement and parent education efforts at school sites (SSC, ELAC); provided professional
development to principals, leaderhip committees, SSCs and ELACs on the comprehensive site
planning process at schools.

» District Liaison to the New Small Autonomous Schools (NSAS) and Alternative Education
Schools OUSD under the Superintendent and Executive Director.

Facilitation and support for the implementation of categorical programs.

Worked with schools to gather, analyze and use data to improve instruction

Supported implementation of Plato technology project

Classroom observations, coaching and compliance support elementary and secondary

High School Instructional Facilitator: Summer Prep Academy 2002

2000-2001  Department of Accountability, Oakland Unified School District, TSA
Implementation of district MAP assessment technology project including staff training

1998-2000 Department of Curriculum and Instruction OUSD
Technology Grant Manager
e Coordinated Primary all components of the Technology Challenge Grant programs
including budgets that were over $1M






