CALIFORNIA CONNECTIONS ACADEMY

@
VISIONARY INSTITUTE OF MATH AND SCIENCE

August 26, 2009

Noel Gallo, President, Board of Education
Anthony Smith, Ph.D., Superintendent
Oakland Unified School District

1025 2nd Avenue

QOakland, CA 94606-2212

Dear President Gallo and Superintendent Smith:

On behalf of the Board of Directors of the VIMS Education Group, it is with much pride and excitement
that | submit the attached petition for California Connections Academy @ VIMS, a new non-classroom

based charter school proposed for sponsorship by the Oakland Unified School District. This petition is

supported by signatures from parents representing more than 195 potential students from the school’s
proposed service area plus several teachers who are meaningfully interested in working for the charter
school. :

CaliCA@VIMS proposes to serve students in grades K-12 in Oakland Unified School District, Alameda
County, and adjacent counties who need an alternative to the traditional classroom. CaliCA@VIMS will
utilize California-certified teachers, California Content Standards-aligned curriculum, unique technology
tools, and community experiences to create an individualized alternative for these students, who will
complete their schoolwork at home under the supervision of a California teacher and parent “Learning
Coach.”

More than an online school, CaliCA@VIMS will be a virtual learning community that connects students,
teachers, and families through technology as well as face-to-face interaction. CaliCA@VIMS students and
their families can count on sophisticated support for their curriculum, technology, special education and
learning management needs so that their focus on achievement need never waver.

CaliCA@VIMS proposes to launch in Fall 2010 with 250 students.

We look forward to working with District staff in their review of this petition and answering any questions
you or they may have. Please do not hesitate to contact me directly by celi at 209-918-4835.

Smcerely,

Dr. Melc:zskms FtakeraEd

President, VIMS Education Group Board of Directors


http:C",c",O�';.Wi

CALIFORNIA CONNECTIONS

ACADEMY@VIMS
PARENT AND TEACHER SIGNATURES

This charter petition to Oakland Unified School District is supported by signatures from
citizens of the seven-county service area proposed for CaliCA@VIMS:

o Parents of 195 students who are meaningfully interested in attending the charter
school, which plans to enroll 250 students in its first year of operation.

s Six (6) California certified teachers who are meaningfully interested in working for
the charter school. The initial teaching staff is expected to number about 10.

The signatures for these interested individuals are attached
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PARENTS’ PETITION FOR THE ESTABLISHMENT OF A CHARTER SCHOOL

The petitioners listed below certify that they are parents or guardians of pupils whom they are meaningfuily interasted
in having attend VIMS Cennections Academy. As such, petitioners believe that the charler merits consideration and hereby

petition the governing board of the Oakland Unified School District to grant approval of the charder pursuant to Education Code
47600 et seq. to enable the creation of the VtMS,GB\nesﬁmns Acadermy.

| support VIMS Connections Academy, a pmposed tuntmn—free virtual public charter school that uses I'ngh—qua;{m_.r teachers,
technology, curriculum and more o provide eﬂ‘ectme Ieammg outside the fraditional classroom for students in grades K-12 in
Qakland Unified School District.
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PARENTS’ PETITION FOR THE ESTABLISHMENT OF A CHARTER SCHOOL

The petitioners listed below certify that they are parents or guardians of pupils whom they are meaningfully interested
it having attend VIMS Connections Academy. As such, petitioners believe that the charter merits consideration and hereby
petition the governing board of the San Joaquin County Office of Education to grant approval of the charter pursuant to
Education Code 47600 et seq. to enable the creation of the VIMS Connections Academy.

I support VIMS Connections Academy, a proposed tuition-free virtual public charter écé"‘acﬁi that uses high-quality teachers,
technology, curriculum and mare to provide effective leaming cutside the traditional dassroom for students in grades K-12 in
San Joaquin County.
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PARENTS’ PETITION FOR THE ESTABLISHMENT OF A CHARTER SCHOOL

The petitioners listed below certify that they are parents or guardians of pupils whom they are meaningfully interested
in having attend VIMS Connections Academy. As such, petitioners believe that the charter merits consideration and hereby
petition the governing board of the San Joaquin County Office of Education o grant approval of the charler pursuant to
Education Code 47800 et seq. to enable the creation of the VIMS Connections Academy.

| support VIME Connections Academy, a proposed tuifion-free virtual public charter schmo( that uses high-quality teachers,
technology, curricuium and mors to provide effective learning outside the trad;tmna! classroom for students in grades mzz in
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PARENTS’ PETITION FOR THE ESTABLISHMENT OF A CHARTER SCHOOL

The petitioners listed below certify that they are parents or guardians of pupils whom they are meaningfully interested
in having attend VIMS Connections Academy. As such, petitioners believe that the charter merits consideration and hereby
petition the governing board of the San Joaguin County Office of Education to grant approval of the charter pursuant )
Education Code 47600 et seq. to enable the creation of the VIMS Connections Academy.

| support VIMS Connections Academy, a proposed tuition-free virtual public charter school that uses high-quality teachers,
technology, curricuium and more to provide effective leaming outside the fraditional classroom for students in grades K-12 in
San Joaquin County.
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PARENTS’ PETITION FOR THE ESTABLISHMENT OF A CHARTER SCHOOL

The petitioners listed below certify that they are parents or guardians of pupils whom they? are meaningfully interested
in having attend California Connections Academy @ VIMS. As such, petrtieners believe that the charter merits

consideration and hereby petifion the governing board of the 5., ;Qﬁif{m {hunty Orrce of Ed e, to grantapproval of the
charter pursuant to Education Code 47600 et seq. to enable the creation of the VIMS Connections Academy.

i support California Connections Academy @ VIMS, a proposed tuition-free virtual public charter school that uses high-
guality teachers, techinology, cumcutum and more to ;:?'awde eff ::t f} ming outside the traditional classroom for students in
grades K-12 in s o st Counties.
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PARENTS’ PETITION FOR THE ESTABLISHMENT OF A CH;ARTER SCHOOL

The petitioners listed below certify that they are parents ot guardians of puprts whom they are meanmgmiky interested
in having attend California Connections Academy @ VIMS. As such petitioners beltieve that thg ch rils. ‘
consideration and hereby petition the governing board of the “gn ' OEFis t approval of the
charter pursuant to Education Code 47600 &t seq. to enable the creation of ‘the VIS Ccmne ons Academy,

i support California Connections Academy @ VIMS, a pmposed iurﬂen—frae virtual public charter schoof that uses high-

gquaiity teachers, te noicxgy, &;‘mu um a t:i more tprovide effe & fear tside the tradifional classroom for students in
grades K-12 in i) 0d¢ ALl f; Ade 4 a a; {pubde ! : Counties.
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PARENTS’ PETITION FOR THE ESTABLISHMENT OF A CHARTER SCHOOL

The petitioners fisted below certify that they are parents or guardians of pupils whom they are meaningfully interested
in having attend California Connections Academy @ VIMS. As such, petitioners believe that the charter merits

consideration and hereby pefition the governing board of the S
charter pursuant to Education Code 47600 &t seq. to enable the creatlon of the VIS Connections Academy.

dre v Lovsty Oeg,e K Edeto grant approval of the

| support California Connections Academy @ VIMS, a proposed tultion—free virtual public charter school that uses high-
quality teachers, technology, currxcuium and more to provide effective learning auiside the traditional classroom for students in
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PARENTS’ PETITION FOR THE ESTABLISHMENT OF A CHARTER SCHOOL

The petitioners listed below certify that they are parents or guardians of pupils whom they are meaningfutly interested

in having attend California Connections Academy @ VIMS. As such, petitioners befieve that the charter merits

consideration and hereby petition the governing boatrd of theSa s
charter pursuant to Educafion Code 47800 ef seq. to enable the cre ion of the VIMS Connections Academy.

ooty (Whice oF Bt . to grant approval of the

| support California Connections Academy @ VIMS, a proposed tuition-free virtual public charter school that uses high-
quality teachers technaiagy, eurripulum and ore to pm;ﬁda effective learning outside the traditional classroom for students in
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PARENTS’ PETITION FOR THE ESTABLISHMENT OF A CHARTER SCHGOL

The petitioners listed below certify that they are parents or guardians of pupils whom they are meaningfully interested
in having attend California Connections Academy @ VIMS, As such, petifioners believe that the charier merits
consideration and hereby petition the governing board ofthe _<ay Jresuin  Crunk, {0 grant approval of the
charter pursuant te Education Code 47600 et seq. to enable the creatich of the V!Mé Connectlons Acadermy.

i support California Connections Academy @ VIMS, a proposed tuition-free virtual public charter school that uses high-
quality teachers, technology, eumculum and more to pmwde eﬁectwe learning ouiside the trat:imf;snal classroom for students in
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PARENTS’ PETITION FOR THE ESTABLISHMENT OF A CHARTER SCHOOL

The petitioners listed below certify that they are parents or guardians of pupils whom they are meaningfully interested
in having attend VIMS Connactions Academy. As such, petitioners believe that the charter merits consideration and hereby
petition the governing board of the San Joaquin County Office of Education to grant approval of the charter pursuant to
Education Code 47800 et seq. t0 enable the creation of the VIMS Conneclions Academy.

{ support VIMS Connections Acadenyy, a proposed tulion-free virfual public charler school that uses h;‘ghquakty teaahers,v
technology, curricuium and more to provide effective learning cutside the traditional classroom for students in grades K-12 in
San maqum Calaveras, Conira Costs, Bacramento, and Stanislaus Counties.
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TEACHERS' PETITION FOR THE ESTABL‘SHMENT OF A CHARTER SCHOOL

The petitioners listed below certify that they are teachers who believe that Connections Academy @ Visionary Institute
of Math and Sclence (CaliCA@VIMS) Public Charter School merits consideration and hereby petition the governing
board of the Qakland Unified School District to grant approval of CaIICA@VtMS pursuant to Education Code 47600
et seq. to enable its creation.
The petioners listed below certify that they are teachers who are meaningfully interested in teaching at a charter school.

By the Petitioners:
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208-863~-9259

TEACHERS' PETITION FOR THE ESTABLISHMENT OF A CHARTER SCHOOL

Melda Gaskins Ed..D,

1p
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“f The petiticnesrs listed below certify that lhey are teachers who believe that Connections Academy @ Visicnary Institute
& of Math and Science (CallCA@VIMS) Public Charter Schoe! marils considaration and hereby petition the goveming
board of the Qakiand uUnified School Disfrict to grant approval of CaliCAGVIMS pursuant to Educatlon Cede 47600
et seg. {0 enable its creation.
The petioners listsd below cerify that they are teachers who are meaningfully interested in teaching at a charler school.
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TEACHERS' PETITION FOR THE ESTABLISHMENT OF A CHARTER SCHOOL

The petitioners listed below certify that they are teachers who believe that Connections ﬁcademy @ Visionary institute
of Math and Science (CaliCA@VIMS) Public Charter School merits consideration and hereby petition the governing
board of the San Joaquin County Office of Education to grant approval of CaliCA@VIMS pursuant to Education
Code 47600 et seq. to enable its creation. ”

The petioners listed below certify that they are teachers who are meaningfully interested in teaching at a charter school.
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TEACHERS' PETITION FOR THE ESTABLISHMENT OF A ﬂHﬁﬁTﬁﬁ SCHOOL

The petitioners listed below cerlify that they are teachers who believe that Connsctions Academy @ Visianary Insfitute
of Math and Science (CaliCA@VIMS) Public Charter School merits consideration and hereby petition the governing
board of the San Joaguin Counly Office of Education to grant approval of CaliCA@VIMS pursuant to Education
Code 47600 et seq. to enable ils creation,

The peticners listed below cartify that they are teachers who are meaningfully interested in teaching at s charter schonl,
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TEACHERS’ PETITION FOR THE ESTABLISHMENT OF A CHARTER SCHOOL

The petitioners listed below cerfify that they are teachers who believe that Connections Academy @ Visionary Institute
of Math and Science {CaliCA@VIMS) Public Charter School merits consideration and hereby petition the governing
board of the San Joaquin County Office of Education to grant approval of CaliCA@VIMS pursuant to Education

Code 47600 et seq. to enable its creation.

The peticners listed below cerlify that they are feachers who are meaningfully interested in teaching at a charter school,

By the Petitioners:
Date Name Signature Credential Telephone
{Print} ‘ Held Number
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CALIFORNIA CONNECTIONS
ACADEMY@VIMS

CHARTER PETITION
Submitted to
Oakland Unified School District
August 26, 2009

CONTACT:

Dr. Melda Gaskins
VIMS Education Group
PO Box 578268
Modesto, CA 95357
209-918-4835

File 1D Number: 04-258)
introduction Date:__g;.’:@l_m
Enactment Number:
Enactment Date:
By:




California Connections Academy@VIMS Charter Narrative August 26, 2009

Proposed Charter School Name: California Connections Academy@VIMS
Proposed School Location (City):  Oakland, California

I hereby certify that the information submitted in this petition is true to the best of my
knowledge and belief; that this petition has been or is being sent to the superintendent of
each of the districts from which we intend to draw students; and further I understand that,
if awarded a charter, the proposed school shall be open to all students on a space available
basis, and shall not discriminate on the basis of race, color, national origin, creed, sex,
ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic
performance, special need, proficiency in the English language or a foreign language, or
academic achievement. This is a true statement, made under the penalties of perjury.

Signature of : % é : Q >
Authorized Persowm @(/Q Date 8/26/09

(Please label the copy that has original signatures.)

Print/Type Name: Melda Gaskins Ed.D
Address: P.O. Box 578268, Modesto, Ca. 95357

Daytime Phone: 209-918-4835  Fax: 209-863-0260
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EXECUTIVE SUMMARY

California Connections Academy@ Visionary Institute of Math and Science
(CaliCA@VIMS) is a proposed new virtual public charter school which combines
California-certified teachers, California Content Standards-aligned curriculum, unique
technology tools, and community experiences to create an individualized alternative to the
bricks-and-mortar classroom. As a district-sponsored virtual charter school,
CaliCA@VIMS will serve students in grades K-12 in all areas of Oakland Unified School
District and Alameda County. In addition, the school plans to serve students in neighboring
Stanislaus, San Joaquin, Contra Costa, San Mateo, San Francisco, and Santa Clara
Counties. Students will complete their schoolwork at home under the supervision of a
California teacher and parent “Learning Coach.” More than an online, non-classroom
based school, CaliCA@VIMS will be a virtual learning community that connects students,
teachers, and families through unique technology tools as well as face-to-face interaction.
CaliCA@VIMS students and their families can count on sophisticated support for their
curriculum, technology, special education and learning management needs so that their
focus on achievement need never waver.

CaliCA@VIMS is tailor-made for a diverse array of elementary, middle and high school
students who would benefit from a quality alternative to the traditional brick-and-mortar
classroom. These include students whose families seek direct involvement in their
education; students who are homebound due to illness or disability; “exceptional” students
who are far ahead of or far behind their peers in school; young people pursuing artistic or
athletic careers that require a flexible school schedule; and students at risk of academic
failure who may particularly benefit from intensive, personalized instruction.

The Visionary Institute of Math and Science (VIMS) Education Group is a community-
based nonprofit organization committed to bringing 21" century skills and lifelong learning
habits to young people who have faced barriers to academic success. The VIMS Education
Group believes that a high-quality, highly accountable virtual school is a critical
component in its overall campaign to improve educational opportunities in Northern
California. The VIMS Education Group identified the Connections Academy program as
an optimal fit for this purpose based on the program’s proven track record of achievement
gains in California and beyond, particularly for struggling and disadvantaged students; its
recognition by international and regional accreditors; and its approval by the University of
California as a provider meeting the “A” to “G” criteria. The VIMS Education Group has
received community support for development of this virtual school offering (see Exhibit
K).

CaliCA@VIMS expects to contract with Connections Academy, L.LC, a leading virtual
school provider, for curriculum, technology, and school management services.
Connections Academy is currently working with virtual public schools in 14 states and is
expected to serve more than 25,000 students during the 2009-2010 school year. These
schools include Capistrano Connections Academy, sponsored by Capistrano Unified
School District, which opened in Fall 2004 and serves nearly 800 students in Southern
California; and Central California Connections Academy, sponsored by Alpaugh Unified
School District in 2006 and serving more than 100 students in the lower Central Valley.
These two schools have been accredited by Western Association of Schools and Colleges
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(WASC) as well as by the Commission on International and Trans-Regional
Accreditation,’ a status that CaliCA@VIMS will also seek within its first years of
operation.

CaliCA@VIMS will use the Connections Academy curriculum and instructional program
that has proven successful in other states and communities, where Connections Academy-
affiliated schools routinely make AYP and achieve stellar parent satisfaction ratings. The
developmentally appropriate Connections Academy curriculum, which increases its
integration of technology as students advance through the grades, integrates textbooks,
lesson plans and other content from a variety of leading publishers and school programs
including Pearson Prentice Hall®, McGraw Hill Glencoe®, Scholastic, The Great Books
Foundation®, Zaner-Bloser®, and many others. In addition to high-quality print materials,
the Connections Academy curriculum also features technology-based content from “best of
breed” providers such as, BrainPop®, SkillsTutor™, Compass®, and United Streaming®.
In addition, the Connections Academy curriculum also integrates a variety of proprietary
and highly effective technology tools such as Teachlets™ — online animated tutorials
developed by Connections Academy to introduce challenging topics and provide
interactive practice — and LiveLesson™, which provides for real-time web conferencing
with small groups of students using voice over IP, chat, electronic whiteboard, and shared
web surfing. The curriculum is updated regularly, with charter Governing Body approval,
based on a rigorous analysis of student performance on state standards as measured by
state testing results and internal assessments. A unique electronic Learning Management
System will facilitate the effective delivery of the curriculum via an optimal combination
of technology and print media. Community coordinators facilitate enriching in-person
community activities to round out the comprehensive learning experience.

The ultimate focus of the “high-tech, high-touch” CaliCA@VIMS instructional model is
student achievement. Working in a school environment tailored to their specific learning
needs, students will master the core subjects of reading/language arts, mathematics, science
and social studies through a challenging curriculum that meets California Content
Standards and be prepared to excel on the state assessments.

' The Commission on International and Trans-Regional Accreditation (CITA) was created in 1996 by the
regional associations which accredit schools and universities in the United States to provide customized
accreditation protocols and standards for schools that cross the regions and for national and international
schools around the world; see www.citaschools.org for more information about CITA.
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I. FOUNDING GROUP

Describe the founding group for the proposed charter school, providing evidence that the
applicant(s) possess(es) the necessary background in the following areas critical to the
charter school’s success and/or that the founders have a plan to secure the services of
individuals who have the necessary background in these areus.

> Curriculum, instruction and assessment;
> Finance, facilities, and business management, and
> Organization, governance, and administration

The founders of the California Connections Academy @VIMS consist of the VIMS
Education Group Board of Directors (see below and resumes in Exhibit A-2), an
educational administration consultant, and the Connections Academy, LLC team.

VIMS Education Group is a California Nonprofit Public Benefit Corporation established to
implement charter schools. Board of Directors members include:

¢ Dr. Melda L. Gaskins: Dr. Gaskins is a dedicated educator with an extensive
experience in teaching and educational administration. Her interpersonal skills and
twenty years of achievement in developing productive student-focused academic
environments serve to produce programs that maximize learning experiences. Dr.
Gaskins holds an Ed.D. in Educational Leadership/Administration.

¢ Shelia D. Gibson, M.Ed.: An accomplished educator with thirty-six years of
experience as associate superintendent, director of school programs, principal and
teacher. Mrs. Gibson brings a wealth of accomplishment in school leadership and
community involvement to the VIMS Education Group. She currently provides
leadership in school program implementation and student recruitment at the Gloria Dei
Lutheran School, Sacramento.

¢ Ruth S. Williams: Ms. Williams possesses an extensive background of thirty years in
the field of education as a teacher and administrator. She presently serves as Principal
of Tiefort View Intermediate School, Silver Valley Unified School District.

Assisting the VIMS Education Group Board in development of its charter proposals is an
Education Programs Analyst/Consultant.

¢ Dr. Jack B. Bray: Dr. Bray has a distinguished background of over fifty years in
education. His experience as a principal, district and county superintendent, teacher
education program director, and education programs analyst/consultant during the last
twenty-five years provides a broad level of expertise desired by the VIMS Education
Group Board of Directors. Dr. Bray holds a Ph.D. in Education Administration.

Specific expertise for this non-classroom based (virtual) charter school proposal has been
provided to the Board on a pro-bono basis by Connections Academy. Connections
Academy is recognized as a national leader in virtual public education, providing

- technology, curriculum, instruction, and school management services under direct contract
with public school districts, charter schools, and state departments of education.
Connections Academy was launched in 2001 by Sylvan Ventures and until September
2004 shared a corporate parent with Sylvan Learning Centers and other Sylvan K-12
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companies. Connections Academy is now a freestanding company headquartered in
Baltimore, Maryland. CaliCA@VIMS’s Connections Academy team includes:

Barbara Dreyer, President, Connections Academy. Ms. Dreyer most recently served
as chief operating officer and co-founder of Ntercept Communications, an online
market research company that also operated a site for political issues that was one of
the top 500 web sites during 2000. She has held a number of sentor management
positions in start-ups that were sold to Motorola, MailWell, Union Carbide and
Agency.com and she was a Partner with New Enterprise Associates, one of the nation's
premier venture capital firms. Ms. Dreyer has taught at the university level and has
been active in the development of distance learning technologies. She serves on the
Board of Visitors for the University of Maryland University College, a leading
international provider of distance learning degrees.

Dr. Steven Guttentag, Chief Education Officer, Connections Academy. Dr. Guttentag
began his career as a classroom teacher and has spent the last 15 years developing
creative approaches and leveraging technology to improve K-12 education. In addition
to his classroom experience, Dr. Guttentag has held several senior school district
administrative positions with responsibilities in the areas of technology, facilities,
special education, policy analysis, labor relations, budgeting, restructuring and grants
management. He led KPMG Consulting’s Midwest education practice and more
recently, was the senior educator for Education Networks of America, a provider of
complete managed Internet access solutions to the education community. His academic
credentials include a BA from the University of Michigan, a Master of Education in
Teaching and Curriculum from Harvard University and a Ph.D. in Policy and
Administration from the University of Pennsylvania.

Ted Ochs, Chief Financial Officer. Mr. Ochs began his career as an industrial engineer
with Corning LLC where he held both project management and production supervisory
roles. In total, Mr. Ochs spent eight years in various operations management roles for
Corning and Black & Decker. He subsequently held financial management and
executive positions in health care and retail over the past nine years. Most recently he
served as Executive Vice President of Jordan Kitt’s Music and previously was the CEO
and CFO of The VNA of Maryland and the Regional Finance Director for Manor Care,
LLC/In Home Health, LLC In addition to these corporate positions, he has served for
six years as an officer on the board of the Hearing and Speech Agency in Baltimore, a
provider of services to individuals with communication difficulties. This organization
also operates a full-time school for certain special needs students. Mr. Ochs’ academic
credentials include a B.S. in Industrial Engineering from Lehigh University. He also
earned an M.B.A. from Duke’s Fuqua School of Business.

Mickey Revenaugh, Senior Vice President for State Relations. Ms. Revenaugh
previously oversaw product planning and research at Mindsurf Networks and served as
vice president for education at HiFusion. Prior to that, she helped launch the multi-
billion-dollar national E-rate program to wire every school and library in America to
the Internet, serving as vice president for outreach and education during the program’s -
crucial start-up years. Before the launch of E-rate, Ms. Revenaugh spent almost a
dozen years at Scholastic LLC, serving as editor in chief of Instructor, Electronic
Learning, Teaching and Computers, MiddleYears, and America’s Agenda magazines

8
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and providing editorial oversight on sponsored educational materials. Ms. Revenaugh
countinues to publish broadly on education and technology issues, with work appearing
in District Administration, Technology and Learning, Scholastic Administr@tor, and
the Microsoft Classroom Teacher Network, and also serves as consultant to the
Toshiba/National Science Teachers Association ExploraVision competition, Grunwald
Associates, Sylvan Education Solutions, and others in the education field.

e Marc Guerrasio, Senior Vice President for Development & Operations. Mr. Guerrasio
brings over 10 years of software and Internet technology experience to Connections
Academy. He most recently served as the CTO of Versient, an online marketing
services company. He was also VP of Engineering and CTO of Ntercept
Communications, an online market research company that developed a standards-based
language for the creation of interactive, online surveys. Mr. Guerrasio was responsible
for the technical development of SpeakOut.com, a political portal site that served over
350,000 users during the 2000 elections. He has held other senior engineering positions
with OutReach Technologies and VideoGrafects.

¢ Dr. Patricia Hoge, Vice President, Curriculum and Instruction. Prior to joining
Connections Academy, Dr. Hoge served as Executive Director of Curriculum and
Instruction for Catapult Learning, overseeing the development of their K-12
instructional and teacher training programs. Additionally, she was Executive Director
of Education for eSylvan, where she directed the development of the curricula for
synchronous online delivery. Dr. Hoge spent over 15 years in the public schools as a
speech-language pathologist, curriculum developer, and supervisor of reading/language
arts. As a certified speech-language pathologist, she provided services to PreK-12
students. Dr. Hoge has served as a clinical supervisor and adjunct faculty member at
Loyola College and adjunct faculty member at Towson University, and serves on
several school advisory councils. She has co-authored numerous resource materials for
teachers and speech-language pathologists. Her academic credentials include a B.A. in
Speech Pathology and Audiology, an M.S. in Speech Pathology, and a Ph.D. in K-12
Educational Leadership.

o Susan Fancher, Vice President for Marketing. Ms. Fancher brings more than 20 years
of experience in marketing to Connections Academy. Most recently, before joining
Connections Academy, Ms. Fancher served as director of marketing at Barnes &
Noble, LLC, where she launched and managed the company’s loyalty program, Barnes
& Noble Membership. She also led marketing programs integrating the in-store and
online customer experience. Prior to her tenure at Barnes & Noble, Ms. Fancher held
senior marketing and analytical positions with leaders in the retail and financial
services industries, including American Express and Chase Manhattan. As director of
marketing at Harley-Davidson Financial Services (HDFS) she was responsible for all
marketing communications, direct marketing activities and promotion. While at HDFS
she developed and launched the Harley-Davidson Chrome Card credit card.

o Deane Turner, Vice President for Operations. Mr. Turner has 15 years experience in
various facets of technology and operations management. Prior to Connections
Academy he was vice president for operations at Ntercept Communications, LLC, an
online market research company, where he developed and managed the
communications infrastructure, client support, and event production departments. As a
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senior engineer at PrimeNet LLC, Mr. Turner chaired an information technology
advisory committee and oversaw major data communications projects performed for
the firm’s largest client, Johns Hopkins Hospital in Baltimore. Prior to PrimeNet he
was a project manager with HP Electronics, a provider of proprietary communication
and control systems. Mr. Turner earned a B.S. in Electrical Engineering from The
Johns Hopkins University in Baltimore. He is certified in numerous computet,
communications, and engineering technologies.

e Dr. Craig Butz, Special Regional Coordinator for State Relations. Dr. Butz is a
pioneer in the field of online K-12 education, having led Nevada’s innovative and
successful Odyssey Charter School for nearly a decade before joining Connections
Academy in 2008. Dr. Butz holds a Master of Arts in Educational Administration from
California State University at Dominguez Hills and a Ph.D. in Special Education from
University of Nevada at Las Vegas.

¢ Dr. Frances Sassin, Financial/Regulatory Consultant. Dr. Sassin began her
professional career as a veterinarian after receiving her Doctorate in Veterinary
Medicine from University of California at Davis. After becoming a parent, however,
she began directing her energy into the field of education. Dr. Sassin was one of the
founders of the first start-up charter school in Orange County, and subsequently served
as the school’s Business and Operations Manager and Board President and later Board
Treasurer. Dr. Sassin now does consulting work in the charter school field — including
providing financial and regulatory expertise to Connections Academy’s California
schools — while continuing to provide veterinary services to her community through
volunteer activities.
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ll. EDUCATIONAL PHILOSOPHY AND PROGRAM
A.  MISSION

Provide a clear and concise mission statement that defines the purposes and nature of the
charter school. Describe here, as well as within other applicable elements of the
application, how the charter will improve learning for the targeted population and
increase learning opportunities for its students. This statement should be written for
understanding by the charter authorizer and the general public. [Ref Criteria for Review,
CCR-3, §11967.5.1(D(1)(B)

The mission of California Connections Academy @ VIMS (CaliCA@VIMS) is to leverage
21% century education resources on behalf of students who need a more personalized
approach to learning to maximize these students’ potential and meet the highest
performance standards. This mission is accomplished through a uniquely individualized
learning program that combines the best in virtual education with very real connections
among students, family, teachers, and the community to promote academic and emotional
success for every learner. Every CaliCA@VIMS student has a Personalized Learning Plan
and an entire team of experts committed to the student’s successful fulfillment of that plan.
CaliCA@VIMS is a high-quality, high-tech, high-touch virtual “school without walls” that
brings out the best in every student through Personalized Performance Learning.

B. EDUCATIONAL PHILOSOPHY

Describe the educational program of the proposed charter school:
»  Identify those whom the school is attempting to educate;
»  Describe what it means to be an “educated person” in the 21% century, and
¥ Provide the applicant’s view of how learning best occurs.
The goals identified in the educational program must include the objective of enabling
students to become self-motivated, competent, and lifelong learners. [Ref. California
Education Code §47605 (b)(3)(4)(i)]

Definition of Terms: The description of the CaliCA@ VIMS educational philosophy and
program that follows includes some unique terminology, as defined below:

s Learning Coach: A parent, extended family member, or similarly qualified adult
designated by the parent/guardian who works in person with the Connections Academy
student under the guidance of the licensed professional teacher. The Learning Coach
and student interact with the teacher via telephone, WebMail (see below),
LiveLesson™ (see below), and in-person meetings. The school provides ongoing
training to help Learning Coaches carry out their important role while making optimum
use of the available technology tools and professional teacher support to do so.

o Learning Management System (LMS): The platform for organizing and managing the
entire Connections Academy educational environment. This proprietary, web-based
software delivers every assignment and tracks every activity (whethér conducted online
or offline), monitoring the completion of individual lessons as well as mastery of
discrete skills and knowledge. The LMS operates within a very secure and robust
technology infrastructure which protects all data from loss and intrusion while
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maintaining a safe environment in which students, parents, and teachers can interact
with each other.

e LiveLesson™: A web conferencing tool that allows teachers to work synchronously (in
real time) with small groups of students using voice over IP, chat, electronic

whiteboard, and shared web surfing; based on Adobe® Connect Professional™.

e  Personalized Performance Learning™. The instructional model used by Connections
Academy, which includes a “Personalized Learning Plan” developed collaboratively by
the teacher and Learning Coach for each student to maximize his or her achievement,
as well as tailoring of curriculum and instruction in keeping with this plan.

o Student Status/Escalation Process: Connections Academy tracks and reports ongoing
student attendance progress based on the objective numeric data generated by the LMS
including student contact with teachers, time-on-task, and completion of lessons and
assessments. This highly accountable, proactive system is essential in a virtual
environment to ensure that no child falls through the cracks. The student’s status (On-
Track, Approaching Alarm and Alarm) is displayed on the Learning Coach and teacher
home pages for instant identification of potential problem areas.

o Multi-tiered Intervention: Connections Academy employs a multi-tiered intervention
model so that every student has access to the resources they need to be successful: Tier
1 — Core Instructional Program; Tier 2 — Supplemental Programs and Supports; Tier 3
— Alternative Programs; The school’s Student Support Team meets on a weekly basis
to discuss students who are struggling academically to develop an intervention plan
and strategies for improvement.

e Teachlets™: Highly interactive, asynchronous graphic/video/audio tutorials at the
beginning of many Connections Academy lessons show students the concepts they will
need to complete the lesson. Created by Connections Academy, Teachlets are
embedded into the online lessons but also provided on CD as a backup and to aid
students working with dial-up Internet connections. This dual provision will be critical
to serve students in Connections Academy who do not have access to high speed
connectivity and is a key differentiator to this school’s ability to serve a diverse
community.

e WebMail: The proprietary private email system included in the LMS. Because this
system is “closed,” Connections Academy students, Learning Coaches and teachers
may only use it to communicate with each other, and are protected from spam, contact
from strangers, and other mainstream email issues.

What is an “educated person” in the 21* century?: CaliCA@VIMS believes that
children in the 21% century must become literate and articulate, mathematically competent,
scientifically and technologically adept and have the opportunity to develop their creative
and physical abilities. CaliCA@VIMS recognizes its responsibility to generate enthusiasm
and excitement for the lifelong process of learning by providing a curriculum that is
relevant, integrated and age-appropriate at the same time that it is aligned to state academic
content standards.

At CaliCA@VIMS, students in K-12 — including many who have not thrived in the
traditional classroom — engage in a challenging learning program that is tailored to their
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individual needs and focused on equipping them for success in the 21* century. The
CaliCA@VIMS curriculum and instructional programs fulfill all of the recommendations
recently put forth by the Partnership for 21* Century Skills>, which include:

¢ Emphasize core subjects: CaliCA@VIMS students will master the timeless
fundamentals such as reading, writing, mathematics, science, and social studies.

s Emphasize learning skills: CaliCA@ VIMS students develop the essential skills
required for lifelong, continuous learning, such as communication, information,
problem-solving, and self-directional skills.

e Use 21* century tools to develop learning skills: As the Partnership recommends,
CaliCA@VIMS students develop proficiency in an array of digital information and
communication tools.

¢ Teach and learn in a 21* century context: At CaliCA@VIMS, learning takes place
beyond the “four walls of the classroom™ and integrates the community, parents, and
fellow learners connected by technology, as the Partnership recommends.

o Teach and learn 21% century content: The Partnership stresses global awareness,
economic literacy, and civic literacy among other topics, which the CaliCA@VIMS
curriculum integrates throughout the grades through both technology-based and print-
based learning activities.

¢ Use 21" century assessments that measure 21* century skills: As the Partnership
recommends, CaliCA@VIMS uses both standardized testing and ongoing, curriculum-
based assessments — including portfolios of student work and online assessment
activities — which integrate with teacher data analysis tools to allow for sophisticated
instructional decision-making by parents, students, and school staff.

The unique ability of non-classroom based virtual schools like CaliCA@VIMS to develop
21% century skills has been well-documented nationally. For example, a joint report by the
Partnership for 21st Century Skills and the International Association for K-12 Online
Learning (iNACOL) concluded “In an increasingly competitive global economy, online
learning through ‘virtual’ schools offers the advanced learning necessary for today's
students to acquire 21st century skills.”

CaliCA@VIMS also believes that the individualized and supported educational program
facilitates the development of self-direction and personal responsibility among its students.
In these ways, CaliCA@VIMS will meet the objective of producing students who are self-
motivated, competent, lifelong learners.

How does learning best occur?: CaliCA@VIMS believes that students learn best in a
safe, positive environment in which they are respected, accepted, valued and nurtured as
unique individuals and are challenged to achieve their full potential. From this, it follows
that students learn best when the instruction is tailored to their unique needs and when they
are supported by adults who are committed to their success.

% The Partnership for 21* Century Skills, “Learning for the 21% Century,” June 2003,

http://www.2 1 stcenturyskills.org.
* “Online Learning and Virtual Schools Provide Essential New Skills for 21st Century Jobs, Says Report,”

hitp://www.2 1stcenturyvskills.org/index.php?option=com_content&task=view&id=280&temid=64.
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CaliCA@VIMS’s instructional model is known as Personalized Performance Learning.
This model provides a learning environment that is well supported by a partnership of
parents and teachers and by a sophisticated technology component. The research basis for
this model is detailed in section E, below. Key aspects of the instructional model are as
follows:

o The Personalized Learning Plan: The centerpiece of instruction at CaliCA@VIMS is
the Personalized Learning Plan (PLP), which provides for individualized instruction
tatlored to the learning needs of each student. The PLP is an extensive document
developed at the beginning of the school year by the California-certified teacher in
consultation with the student and the student’s parents/guardians. This PLP is built
from a combination of baseline assessments of both academic skills’knowledge and
learning modalities, information gathered from the parents, and input directly from the
student. Learning needs that go beyond the purely academic (such as study habits and
interpersonal skills) are addressed in the PLP as well. The PLP then guides the
student’s course through the state standards-aligned curriculum.

o Learning Management System: The platform for organizing and managing the entire
CaliCA@VIMS educational environment is the online LMS. This proprietary, web-
based software allows CaliCA@VIMS to deliver every assignment and track every
activity, monitoring the completion of individual lessons as well as mastery of discrete
skills and knowledge. With this system, CaliCA@VIMS is able to provide an
unprecedented level of time-on-task detail. The LMS operates within Connections
Academy’s very secure and robust technology infrastructure which protects all data
from loss and intrusion while maintaining a safe
environment in which students, parents, and
teachers can interact with each other.

o The Learning Triad: Instruction at
CaliCA@VIMS builds on the PLP to surround
each student with the resources needed for
success. Each student is part of a “learning
triad” as illustrated at right.

o A complete learning team: At CaliCA@VIMS,
student learning benefits from committed
educators and involved parents who provide
total support for the student’s PLP.

o California-certified, highly qualified
teachers: Each CaliCA@VIMS student has a California-certified teacher specially
trained in the CaliCA@VIMS curriculum and instructional method. Working full-
time in CaliCA@VIMS’s local professional office/teaching center, teachers will
have an average student-teacher load in keeping with state guidelines for these
kinds of schools (approximately 27.5 to 1). Teachers work closely with each
student on a one-on-one basis using the technology. The teacher is responsible for
evaluating assignments and work products, providing instructional assistance,
assigning and scoring assessment activities, and providing feedback on the student's
performance. Based on a student’s demonstrated mastery of the material, teachers
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add, expand or replace assignments; they also grade students in each subject for the
regular student report cards and make promotion or retention decisions. Depending
on the need of the learner, teacher contact with the student and Learning Coach —
most often via telephone and WebMail — may be as frequent as several times a day,
and at minimum occurs once every two weeks. Teachers do not wait to be
contacted; they are proactive participants in their students’ learning plans. In
addition, CaliCA@VIMS families are always welcome to visit the school
office/teaching center during business hours to meet with their teachers in person.

0 Face-to-face Learning Coaches: Each CaliCA@VIMS student has a Learning
Coach—a parent or other responsible adult designated by the parents—who
oversees his or her work in partnership with the California-certified professional
teaching staff. The school provides ongoing training and support to help Learning
Coaches carry out their important role while making optimum use of the available
technology tools and professional teacher support to do so. Learning Coaches with
students in grades K-6 work closely with their students and with their professional
teachers. The Learning Coach’s role changes as students advance through grades 7-
12, when students work increasingly independently with teacher support, as
appropriate to their ability to take on increasing responsibility for their learning.

0 Expanded educational support: The CaliCA@VIMS principal coordinates the
work of the teachers, using data from the LMS to target curriculum and -
instructional resources toward specific student needs. Supporting the principal and
teachers in their work are Connections Academy curriculum specialists who are
highly trained in distance education methodologies and specific subject areas.
Curriculum specialists are available by telephone and email to the CaliCA@VIMS
teachers for assistance in addressing particular curriculum topics or in customizing
curriculum for particular student needs.

In effect, each CaliCA@VIMS student has a team of experts working together to leverage
the school’s myriad resources — technological, instructional, and interpersonal — for his or
her success.

C. HIGH SCHOOL PROGRAMS

If the proposed school will serve high school students (any of grades nine through twelve),
the petition must describe how the school will inform parents about the transferability of
courses to other public high schools and the eligibility of courses to meet college entrance
requirements.{Ref. California Education Code , §47605(b)(5)(4)(ii)]

CaliCA@VIMS will notify parents annually of the transferability of CaliCA@VIMS
courses to other high schools as well as the eligibility of CaliCA@VIMS courses to meet
college entrance requirements.

Any courses approved by the University of California “A” to “G” process are considered
eligible to meet California college entrance requirements. Connections Academy has been
‘granted approval as an “A” to “G” virtual program provider following the extensive new
process for online and independent study programs put in place by the University of
California Office of the President in 2007. As soon as it is eligible after receipt of its
charter, CaliCA@VIMS will submit its specific courses for “A” to “G” approval. Once this
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1s received, the school will be able to notify students and parents that its curriculum
officially qualifies as UC/CSU college preparatory.

CaliCA@VIMS will seek WASC accreditation as soon as it is eligible to do so during its
first years of operation, following the successful path of its sister schools, Capistrano
Connections Academy and Central California Connections Academy. Upon receipt of
WASC accreditation, all of CaliCA@VIMS’ high school courses will be considered
transferable to other high schools.

The actual method by which CaliCA@VIMS notifies its high school parents of course
transferability will be annually determined by the school, and further information about the
notification language will be included in the Memorandum of Understanding with the
authorizer.

D.  STUDENTS TO BE SERVED

Identify the proposed charter school’s target student population, including, at a minimum,
grade levels, approximate numbers of students, and specific educational interests,
backgrounds, or challenges. [Ref Criteria for Review; CCR-5, §11967.5. 1(H(1)(A)]

CaliCA@VIMS will serve students in grades K-12 throughout Alameda County, as well as
adjacent counties -- Stanislaus, San Joaquin, Contra Costa, San Mateo, San Francisco, and
Santa Clara Counties. Enrollment for school year 2010-2011 is expected to be 250, with
enrollment increasing to 500 in 2011-2012, 750 in the following year, and then growing by
approximately 35% per year for the remaining years of the charter. As a non-classroom
based charter school unconstrained by the limits of a physical facility for instruction,
CaliCA@VIMS is well-positioned to serve as many students as apply.

Many families in Oakland Unified School District, as well as the school’s complete seven-
county service area, will benefit from the addition of the CaliCA@VIMS program to their
educational choices. CaliCA@VIMS students will include those whose families seek
direct involvement in their student’s education or who have opted for a school-at-home
environment; students who are homebound due to illness or disability; “exceptional”
students who are far ahead of or far behind their peers 1n school; young people pursuing
artistic or athletic careers that require a flexible school schedule; students in group homes
or institutions; and students at risk of academic failure who may particularly benefit from
intensive, personalized instruction.

Their unique learning needs notwithstanding, CalilCA@VIMS students can be expected to
mirror the demographic diversity of Oakland Unified School District and the seven-county
region’s K-12 school population. The experience of Connections Academy schools
nationally indicates that CaliCA@VIMS families will be ethnically diverse and will
include many of modest means (with upwards of 40% or higher meeting the income
guidelines for free or reduced price meals) as well as significant numbers of single
parent/dual working parent households who find effective and creative ways to participate
in this program. Approximately one-third of the students who attend Connections ‘
Academy schools were previously home-schooling or attending private school; half or
more of the students were previously in traditional public schools but in need of a more
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personalized alternative. Furthermore, CaliCA@VIMS students are expected to be fairly
evenly distributed among the grade levels served.

For more information about tracking demographic data, see Section VI-B

E. CURRICULUM AND INSTRUCTIONAL DESIGN

Include a framework for instructional design that is aligned with the needs of the pupils
that the charter school has identified as its target student population. Describe the basic
learning environment (e.g., site-based matriculation, independent study, fechnology-based
education). Discuss how the chosen instructional approach will enable the school’s
students to achieve the objectives specified in the charter and master the academic content
standards in core curviculum areas as adopted by the State Board of Education pursuant
to Education Code Section 60605. The discussion of instructional design should include,

but not be limited to, curriculum, teaching methods, materials, and technology. [Ref. Criteria
for Review; CCR-5, §11967.5. 1(H(1)(C-E)]

At a minimum, applicants should provide a full curriculum for one course or grade level as
an attachment. A full curriculum should be submitted to the charter authorizer prior to the
opening of school.

CaliCA@VIMS’s instructional design is known as the Personalized Performance Learning
Model. The three primary components are: parent involvement, individualized instruction,
and high-quality teaching

Personalized Performance Learning at CaliCA@VIMS utilizes an Independent Study
format, providing a learning environment that is well supported by both the “learning
triad” (see above) and by a sophisticated technology component. This basic foundation is
further enhanced by a proven curriculum, by a focus on high quality teaching, and by
ongoing staff training opportunities.

Supperting research for the Personalized Performance Learning Model: Education
research has shown that the touchstones of CaliCA@VIMS’s Personalized Performance
Learning instructional model—parental involvement, individualized instruction, and high-
quality teaching—have been directly correlated to top student achievement.

Parent involvement: decades of research show that parent participation is very closely
related to student achievement. In A New Generation of Evidence: The Family Is
Critical to Student Achievement®, Anne T. Henderson and Nancy Berla document
concrete benefits of parent involvement for students, including higher grades and test
scores, higher graduation rates, and greater enrollment in postsecondary education. A
Stanford study found that using parents as tutors brought significant and immediate
changes in students’ 1.Q. scores. At CaliCA@VIMS, parents are closely involved in
their student’s education.

Individualized instruction: Students benefit from instruction that is differentiated in
terms of pace, content, sequence and style. Among many studies on this topic,

Henderson, A., & Berla, N. (Eds.). A new generation of evidence: The family is critical to student
achievement. National Committee for Citizens in Education, Center for Law and Education, Washington,
DC, 1994.
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Margaret Haertel and her colleagues show in “What Helps Students Learn?”° that
“curriculum and assessment tailored to student ability and academic background” to
assure “an appropriate level of task difficulty for students and an appropriate
instructional pace” is a proven achievement tool. At CaliCA@VIMS, instruction is
individualized for every student, every day.

High-quality teaching: Teacher quality counts as much in virtual learning
environments as in traditional classrooms. While past research on the impact of good
teaching, such as the 2000 study by Harold Wenglinksy® of the Educational Testing
Service, occurred before virtual schools were available as study sites, more recent
research focusing specifically on virtual learning echoes the critical importance of
teacher quality. For example, 2005°s 4 Synthesis of New Research on K-12 Online
Learning’ shows that the unique ability of an online teacher to communicate one-on-
one with students and offer personalized feedback — as teachers at CaliCA@VIMS will
— is key to student success in virtual learning environments, and calls for ongoing
professional development for these teachers, not unlike that provided by
CaliCA@VIMS to continually build those skills.

Because it is built upon a foundation of educational research, CaliCA@VIMS’s approach
promises to result in meaningful academic improvement for our students.

Curriculum and Instructional Design Principles: CaliCA@VIMS uses the Connections
Academy curriculum developed in keeping with these key principles, which align with
natjonally recognized standards® for quality on online course design and development:

e Curriculum fosters breadth and depth of understanding in subject area
Content is aligned to national and state standards

o Curriculum is supported by quality, reputable, recently published textbooks and/or
proven instructional resources and materials

o Content and assessments are accurate and unbiased
Content is current, relevant and provides real-world applications
Content is appropriate for the learner (age, ability, background, reading level, learning
style)

» Instructional design is adaptable and flexible to meet individual needs of Learning
Coaches and students

¢ Instructional design provides students opportunities to improve learning skills using
technological tools (e.g., virtual labs and instruments, Teachlet tutorials, business
software, online calculator, WebQuests).

s Navigation is intuitive and age-appropriate

5 Wang, Margaret C., Haertel, Geneva D., and Walberg, Herbert J., “What Helps Students Learn?”
Educational Leadership, 1893.

Wenglinsky, Harold, How Teaching Matters: Bringing the Classroom Back Into Discussions of Teacher
Quality, Educational Testing Service, 2000.

Smith, Rosina, Clark, Tom, and Blomeyer, Robert, A Synthesis of New Research in K-12 Online Learning.
Learning Point Associates/North Central Regional Educational Laboratory, Naperville, I, 2005

Naticnal Standards of Quality for Online Courses, Intemational Association for K-12 Online Learning,

www.inacol.org
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o Scope of course is appropriate with regard to amount of content, length of course and
lessons, and course requirements

¢ Lesson introduction is effective and presents lesson objectives, accesses prior
knowledge, sets expectations and motivates

o Background information effectively prepares students to access new content, skills and
strategies

¢ Curriculum includes opportunities for developing problem-solving and critical thinking
skills

s Curriculum includes opportunities for collaboration and independent study

e Curriculum includes opportunities to develop oral and written communication skills

¢ Curriculum incorporates timely and appropriate feedback to students

These key principles are reflected in a consistent instructional design for all courses, shown
below and on the next page, allowing for ease of use by students and Learning Coaches.

Getting Started - An overview of the lesson will be provided,
along with a fact or exercise to pique a student’s interest and
establish relevancy and connection with prior knowledge.

Instruction - Teachlets™ will incorporate graphics, video, and audio
to show the student the concepts and ideas he/she will need to
complete the lessons.

Activity - The student will apply what he or she has learned
during the instructional segment.

Review - This section will recap the key terms, concepts or ideas covered
in the lesson.

Assessment - Finally, the student will be required to show what he or she
can now do as a result of what he or she has learned in the lesson.

In addition to aligning with national online curriculum standards, CaliCA@VIMS’s
curriculum and instructional design 1s in close keeping with leading research on effective
online instruction. The research underscores the importance of integration of tools for
student-to-teacher and student-to-student interaction and the central role of highly
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qualified, specially trained professional teachers.” In addition, the National Standards for
Quality Online Teaching focus on teacher use of assessments, data, and ongoing
communication to bring out the best in each unique online learner.'” CaliCA@VIMS
curriculum and instructional design accommodates the range of learning styles and is
designed for individualized pacing, balanced with optimum interaction. The rigorous
program includes both fundamental skills and higher-order thinking, which together
prepare students for further education as well as lifelong, independent learning.

To ensure that its curriculum is continuously improved to better meet the needs of its
learners, CaliCA@VIMS will use the Connections Academy StarTrak rating system. On
virtually every lesson in the CaliCA@VIMS curriculum and on the home page for each
parent is a StarTrak box inviting ratings on a five-star scale and an opportunity to provide
text feedback. Data gathered from this feedback is examined carefully and acted upon by
school staff and by Connections Academy. The current average StarTrak rating for a lesson
in the CaliCA@VIMS curriculum is 4.06 stars on the five-star scale. Since the StarTrak
tool launched nationally in Fall 2007, Connections Academy parents and students have
provided more than one million lesson ratings.

Curriculum Overview: The CaliCA@VIMS curriculum is notably rigorous, and the time
commitment it requires of students is comparable to that of a traditional school day. Since
CaliCA@VIMS learners do not face the distractions and interruptions of a typical school
setting — from lining up in the hallway to waiting out the teacher’s handling of disruptive
peers — they often use their learning time much more efficiently. The in-depth application
of concepts that is often relegated to homework in a conventional school setting is an
integrated part of the learning day at CaliCA@VIMS; discrete skills and extended projects,
remedial and enrichment activities are all part of the daily routine for students and their
Learning Coaches.

As noted earlier, the entire CaliCA@VIMS curriculum will be updated regularly to
conform to California Content Standards (see Exhibit B for samples of current alignment)
and student needs, with major changes subject to approval by the charter Governing Body.
CaliCA@VIMS will begin pursuing Commission on International and Trans-Regional
Accreditation and the Western Association of Schools and Colleges accreditation toward
the end of its first year of operation. Its efforts in this regard will be guided in part by the
Connections Academy schools serving Southern and Central California, Capistrano
Connections Academy, which have successfully secured WASC accreditation.

Elementary and Middle School: The K-8 CaliCA@VIMS curriculum will integrate
textbooks, lesson plans and other content from a variety of leading publishers including
Pearson Prentice Hall, McGraw Hill Glencoe, Scholastic, The Great Books Foundation,
Zaner-Bloser®, and many others. In addition to high-quality print materials, the
CaliCA@VIMS curriculum also features technology-based content from “best of breed”
providers such as, BrainPop®, World Book®, SkillsTutor™, Compass®, and United
Streaming®, as well as the nationally recognized Hooked on Phonics® and Hooked on

® Smith, Rosina, Clark, Tom, and Blomeyer, Robert, 4 Synthesis of New Research on K-12 Online Learning, Leaming
Point Associates/North Central Regional Educational Laboratory; Naperville, IL; 2005.

' The National Standards for Quality Online Teaching, North American Council for Online Learning, www.nacol.org,
2007.
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Math® programs. The CaliCA@VIMS curriculum integrates a variety of proprietary and
highly effective technology tools such as Teachlets — online animated tutorials developed
by Connections Academy to introduce challenging topics and provide interactive practice —
and LiveLesson, which provides for real-time web conferencing with small groups of
students using voice over IP, chat, electronic whiteboard, and shared web surfing. (See
Definitions above for more details.)

Foreign language instruction begins early at CaliCA@VIMS, with Spanish and French
available to students in grades K-8. Advanced middle school students also currently have
the option to take French, German, Latin or Mandarin Chinese. Language courses
integrate proven-effective online materials with a unique audio feature that allows teachers
to hear and grade actual student speech. Courses may also include LiveLesson instruction
for maximum student-to-teacher and student-to-student interaction.

The CaliCA@VIMS curriculum currently also includes unique electives such as Home
Life, which provides fun skill-building projects in which the whole family can participate.
These activities include cooking, crafts, sewing, home maintenance, family outings, and
genealogy. New Home Life modules are added regularly, including the recent additions of
The Name of the Game: Discovering and Designing Board Games; What It Means to Be
Green: Creating a Positive Impact on the Environment; Model Bridge Building; and
Orienteering (a sport of navigation with map and compass).

The CaliCA@VIMS K-8 technology literacy course, Educational Technology and Online
Learning, provides not only a comprehensive set of technology skills ranging from basic
productivity tools to Web page development, but also reinforces national and state
academic standards, online study skills, and Internet safety.

An interactive CaliCA@VIMS course called Frog and Toad Quest provides students an
opportunity to monitor frog and toad populations across the state and around the nation.
This online project joins Connections Academy students with scientists from the National
Wildlife Federation and U.S. Geological Survey as they monitor amphibians and collect
and analyze data on their activities.

CaliCA@VIMS also provides online state assessment preparation, currently offered for
Grades 2-8, through a program called Study Island. This state-specific assessment
preparation and standards-based learning program has been shown to produce a typical test
performance increase of over ten percent. Each Study Island topic is built from one
California Academic Standard and contains a lesson and assessment question. Students
can choose either traditional tests or interactive games in order to go through the material.
Teachers then have access to real-time progress reports that analyze deficiencies and help
target intervention.

See Exhibit C for a complete Program Guide detailing the Connections Academy
curriculum from 2009-10.

High School: CaliCA@VIMS will provide a comprehensive high school program with

~ three levels of academic coursework: Basic, Standard, and Honors. While all three levels
are designed to meet state standards and provide students a rigorous curriculum, the three
levels will enable differentiation based on student needs and career goals. CaliCA@VIMS
students work with their school counselors to determine appropriate course level
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placement. The Connections Academy high school curriculum currently consists of
approximately 165 courses, including a wide variety of electives and intensive foreign
language instruction from Spanish and Latin through Japanese and Mandarin Chinese.

The high school program involves more online experience than the K-8 program, as
appropriate for secondary school learners. Compared with K-8, CaliCA@VIMS’s high
school program includes substantial teacher-directed instruction through synchronous and
asynchronous e-learning tools. The California Academic Standards-aligned high school
curriculum integrates digital versions of textbooks from major publishers enhanced by
multimedia, interactive material, communication/conferencing tools, and team projects. In
keeping with best practice in virtual learning at both the high school and university level,
however, core academic courses also include the provision of print-based textbooks from
leading national publishers. The use of print as well as online texts is regularly cited by
parents and students as an important differentiator for the Connections Academy high
school program. In addition, students will have oftline assignments, projects, novels and
practice work. For a more complete description of the high school curriculum, please see
the Program Guide in Exhibit C.

CaliCA@VIMS high school courses typically include extensive use of Teachlets, the
highly interactive, asynchronous futorials that incorporate graphics, video, and audio to
show students the concepts and ideas they will need to complete the lessons. Along with
the use of LiveLesson, Teachlets dramatically increase the effectiveness of the secondary
school instructional model. In addition to Teachlets and LiveLessons (see Definitions
above), the CaliCA@VIMS high school courses incorporate graded asynchronous online
discussions which are required for all students. This tool creates important opportunities
for collaboration and interaction among students.

This quality virtual high school program also includes a host of services and procedures to
address credits, transcripts, and guidance counseling. It is important for students to start
early on planning for graduation and post-secondary education or the world of work.
Without early planning, students run the risk of missing crucial courses that might thwart
their plans or aspirations. The following important aspects of the CaliCA@VIMS high
school program were developed with mput from a national group of principals, guidance
counselors, superintendents, teachers and parents.

s Course Selection and Credit Transfer: As noted above, Connections Academy has
been approved by the University of California as an “A” to “G” provider, and its
curriculum is CITA-accredited which helps to ensure that credits will transfer to
other high schools as well as to any college or university. The school will seek both
CITA and WASC accreditation within its first years of operation. For students
transferring into CaliCA@VIMS, guidance counselors carefully analyze student
transcripts to provide the maximum allowable “transfer credit” into the
CaliCA@VIMS program. Grade level assignment for high school students in
CaliCA@VIMS is based on the number of successfully completed course credits.
Upon graduation or withdrawal, students will receive an official CaliCA@VIMS
transcript detailing both the credits earned at CaliCA@VIMS as well as any
transfer credits. Connections Academy uses a standard whereby one credit equals
approximately 180 “hours” of instruction (this is equivalent to a full-year course in
a traditional high school and is sometimes referred to as Carnegie Units).
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CaliCA@VIMS parents receive a detailed Course Selection Guide with specific
school information during the enrollment process. Parents then have an
opportunity to select the courses for their students based on their academic level,
previously completed high school level courses, and plans for higher education
and/or career. Parent selections are analyzed along with the student’s prior
academic record by the Connections Academy Placement Team who will then
either accept these selections or recommend some modifications.

Instructional Delivery and Scheduling: CaliCA@VIMS students who enroll in the
K-8 program and elect to continue into high school will notice that the high school
introduces increased structure and a pacing system that encourages all the students
n a single class to move forward at a similar speed. The CaliCA@VIMS high
school program includes a significant amount of computer-facilitated learning. As
noted previously, while hard copy textbooks are provided in some courses
(generally along with an enhanced online version of the text as well), students may
also take several courses that are completely online. Unlike the K-8 program with
is largely asynchronous/user scheduled (which means parents set the schedule and
lessons can be done in any sequence and pace), in high school the pacing for core
courses may follow an asynchronous/fixed schedule (which means that the
schedule is fixed and students must all move at a similar pace). This does not take
away the ability of CaliCA@VIMS teachers to personalize the curriculum for
students; however it does add accountability, structure, and significant peer

1interaction that is necessary for a quality high school program.

Area and Subject Requirements: Each CaliCA@VIMS student must successfully
complete a minimum of 24 Carnegie units (240 semester hours) to graduate. Units
completed must meet or exceed the California graduation requirements.

Promotion, Graduation and Grade Point Average (GPA): Students in Grades 9 —
12 must be enrolled in a minimum of four and a half (4.5) credits over the course of
the school year, as the CaliCA@VIMS program is a full time public school
program. In order to move to the 10™ grade, students must have earned (or
transferred) a minimum of 5 credits, to move to the 11™ grade student must have
earned (or transferred) a minimum of 10 credits and to move to the 12" grade
students must have earned (or transferred) a minimum of 16 credits. Students will
only receive credit for classes passed with a C- grade or better. To graduate and
receive a diploma from CaliCA@VIMS, a student must have been enrolled for at
least one whole semester prior to graduation and must pass the CAHSEE. Each
student must successfully complete a minimum of 24 Carnegie units (240 semester
hours) to graduate, as shown above.

Learning Management System: The platform for organizing and managing the entire
CaliCA@VIMS educational environment will be the online Learning Management System
developed by Connections Academy specifically for K-12 public virtual school use. This
proprietary, web-based software will allow CaliCA@VIMS to deliver every assignment

. and track every activity, monitoring the completion of individual lessons as well as

mastery of discrete skills and knowledge. The LMS operates within Connections
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Academy’s very secure and robust technology infrastructure which protects all data from
. loss and intrusion while maintaining a safe environment in which students, parents, and
teachers can interact with each other. The Connections Academy LMS is proprietary
software developed by Connections Academy and copyrighted in 2002, 2003, 2004, 2005,
2006, 2007 and 2008. The software is based on Microsoft’s .Net Framework and is written
in C#. Connections Academy provides its LMS on an ASP basis — hosting the software,
automatically installing all updates, and ensuring continuously updated support. The LMS
1s fine-tuned on a regular basis throughout the school year, with a comprehensive update
each year prior to the beginning of school. The LMS has been engineered for growth,
flexibility, and scalability. The system has readily accommodated 3000% growth
nationally in student enrollment from its launch in 2002, and is prepared to effectively
serve more than 20,000 unique, full-time student users in its current configuration.
Additional hardware and software extensions are added as required so that the system does
not have any restrictions on its ability to serve added users. The Connections Academy
LMS is available 24 x 7 (except for normal off-hour scheduled maintenance periods) to
CaliCA@VIMS students and their families and to other authorized users according to their
permissions. With this system, CaliCA@VIMS is able to provide an unprecedented level
of time-on-task detail while benefiting from robust communication, collaboration, and
course delivery tools.

An LMS overview schematic is below:

System Managemerit User Information System (LIS} School Management
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Location Parmissions lJser Manager Registration AgsetAwars
. Manager Role Manager Manager Manager Manager
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Course, Unit, Strand, Lesson Manager
Time Management
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Engine System

California-certified teachers: Each CaliCA@VIMS student is assigned at least one
California-certified program teacher specially trained in the CaliCA@VIMS curriculum
. and instructional method. In the secondary grades, each student is assigned to more than
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one highly qualified subject teacher depending on the courses taken. These teachers are
responsible for evaluating assignments and work products, providing instructional
assistance, assigning and scoring assessment activities in the program, and providing
feedback on the student's performance. Based on a student’s demonstrated mastery of the
material, teachers will add, expand or replace assignments; they will also grade students in
each subject for the regular student report cards and make promotion or retention
decisions. Depending on the need of the learner, teacher contact with the student and
Learning Coach — most often via telephone or email — may be as frequent as several times
a day, and at minimum occurs once every two weeks. Teachers do not wait to be contacted,;
they are proactive participants in their student’s learning plans. In addition,
CaliCA@VIMS will require at least one face-to-face meeting between each student and a
CaliCA@VIMS teacher during the course of the school year, though families are always
welcome to visit the CaliCA@VIMS offices during business hours to meet with their
teachers in-person.

Supporting the CaliCA@VIMS teachers in their work are Connections Academy
curriculum specialists, who are highly trained in distance education methodologies and the
curriculum. One or more specialists are also credentialed in special education and can
serve as resources for program teachers as they develop/adjust Individual Education Plans
(IEPs) for special education students in the CaliCA@VIMS program.

School Calendar and Instructional Minutes: CaliCA@VIMS will follow a traditional
school year calendar that will include a minimum of 175 days during which instruction
will be provided by school staff. The school calendar may be extended to allow families
more flexibility in completing the year’s work, or to provide extra learning time for
students who are at risk. The CaliCA@VIMS program provides for and offers more than
the legally mandated minimum instructional minutes for every grade.

Independent Study: CaliCA@VIMS will adhere to all applicable California Independent
Study Regulations, in accordance with CCR Title 5, Sections 11700-11705. This would
include the creation and execution of master agreements (see Exhibit D), creation and
adoption of Board policies regarding Independent Study, appropriate maintenance of work
products, staffing that complies with the required pupil to teacher ratios, and enrollment
within the geographic limitations on the place of residence of the pupils. In addition,
CaliCA@VIMS will comply with Ed. Code Section 51747.3 and will not provide any
“thing of value” to pupils that a school district could not legally provide to its pupils.

Technology and Socialization: In addition to working with the curriculum materials
described above, CaliCA@VIMS students will have the opportunity to participate
regularly in both face-to-face and virtual community activities. Face-to-face activities
include field trips and community outings facilitated by the CaliCA@VIMS community
coordinators — parent volunteers whom CaliCA@VIMS supports in organizing such
activities for families who live nearby. CaliCA@VIMS’s technology-based activities (see
also below) include online bulletin boards/forums (such as “Math Problem of the Week™);
book chats; teacher-led small-group discussions using real-time “groupware” technology
that integrates electronic whiteboard and voice over IP; learning-focused WebMail; and
instant messaging with teammates on virtual group projects. All of the collaborative online
activities and communications tools are restricted for use only by members of the
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CaliCA@VIMS community; parents can feel comfortable that their children are
experiencing this technology safely within the “walled garden” of CaliCA@VIMS.

Given the balance of modes and media for learning at CaliCA@VIMS, actual time online

for students (as compared
to parents and teachers) will 80%
vary according to each

student’s developmental 60% -
level, learning needs, and Percent o
learning styles. Students in Online 40°

grades K and 1 may spend Instruction
up to 15% of their time

online; students in grades 2 20% -

-5 may have a range of 15 -

25%,; students in grades 6 - 0%
12 may range from 25-

75+% of time online.

Grade Levels

Collaborative activities: To further their social development while building essential 21*
century skills, CaliCA@VIMS students will have the opportunity to participate regularly in
both face-to-face and virtual community activities. CaliCA@VIMS’s technology-based

activities include the following,.

o Book Club: Guided by a teacher through online prompts and discussions, students
read and converse about selected books. A collaborative online environment 1is
dedicated to this club to encourage group literary discussion.

o Environmental Club: Students exchange ideas about ways to keep our planet clean
and discuss such global issues as alternative energy, trash collection and recycling,
and allocating limited resources. Students are encouraged to take what they learn to

their local community.

o First in Math®: Working at their own pace, students play interactive games on the
First in Math website, reinforcing a wide range of skills. Students take part in a
national competition by earning points while they master key concepts.

o Robotics Club: First working individually to learn how robots are built and
controlled, students move to group challenges where they cooperate with one

another to make a robot successfully complete a task.

o Arts and Crafts Club: A simple instructional format encourages students to create
crafts using materials found at home or in nature. Crafts include apple printing,
magnetic poetry, and making gifts and educational games.

o Pen Pals: Skills in letter writing, penmanship, and written expression evolve when
students are matched by grade level and personal interests—all while making

friends with other Connections Academy students.

o Science in the Kitchen: Students apply their research skills and scientific
knowledge in conducting experiments and discovering results. Students view and

discuss experiments online in a collaborative format.
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o Debate Club: Students will learn the art of public speaking and critical thinking in
. this challenging new debate club facilitated by Connections Academy Language
Arts experts in a virtual environment. Students will discuss and debate current
events and utilize skills such as brainstorming, topic research, presentation
strategies, verbal and non-verbal cues, and role-playing. Facilitators will help
students develop position statements, support arguments, think analytically, and
become comfortable with public speaking.

o Quiz Bowl: Trivia whiz kids can test their knowledge of fun facts in the
Connections Academy quiz bowl game. Trivia questions will be presented for
elementary and middle school students, while academic questions will challenge
high school students in the form of a weekly academic competition. Winners will
be identified by state. High school champions will move on to a virtual end-of-year
national academic quiz bowl competition.

o Student Advisory Council: Students selected in each state work together to provide
guidance and feedback on student-related activities, such as creating a student
mentoring program and identifying community service projects. The council fosters
an environment for leadership skills and school community

o Chess Club: Students will learn about the ancient world of chess, including the
origins of the game, descriptions of the chess board, opening positions, piece
identification, rules of play, terminology, and winning strategies. Students can sign
up to practice and play chess on a private message board using notation language.

. Students may also have an opportunity to compete at local organized community
events.

o Student Literary Magazine: The Pens and Lens literary magazine recognizes and
publishes original student work. Students are encouraged to use their unique artistic
expression in both written and photographic forms and inspire their fellow students
in this monthly publication.

o Student Newspaper: A student-managed newspaper team, including reporters and a
staff, publish a monthly newspaper, The Monitor. Students learn group dynamics,
organization strategies, and team-building exercise as they research and write
stories on current events, sports, entertainment, and fashion.

o The Poetry Corner: To encourage artistic expression, the Poetry Lady will teach
students the fine art of writing poetry. Students post their original poems on the
Poetry message board and select poetry may be published in the Connections
Academy Literary Magazine. Students are encouraged to keep a poetry journal.

F.  PLAN FOR STUDENTS WHO ARE ACADEMICALLY LOW-
ACHIEVING

Indicate how the charter school will identify and respond to the needs of students who are
not achieving at or above expected levels. [Ref. Criteria for Review; CCR-5, §11967.5.1(H(¢1)(F)]
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CaliCA@VIMS is very well equipped to respond to the needs of students who are lagging
academically. First, through the CaliCA@VIMS placement process, these students will be
provided with the curriculum materials and teaching resources that are appropriate to their
achievement level as a starting point for learning, with the goal of attaining at least one
year’s academic progress within the school year. .
In addition, CaliCA@VIMS will utilize a multi-tiered e s e
intervention approach to curriculum and instruction, implementing lessons

which ensures that individual students receive the \ng 7 Instrrctional /

support they need. Students who may not be successful Support Programs, S8T,
in the standard program, Tier 1, receive additional and tutoring
support via the supplemental and alternative programs
in Tier 2 and Tier 3 as highlighted in the adjacent chart.
The CaliCA@VIMS staff will form a Student Support
Team (SST) to focus collaboratively on the needs of
students who are struggling, and facilitate tutoring and
other supports using this multi-tiered approach.

Finally, it should be noted that in a virtual environment, students working below grade
. level are shielded from the negative social attention that struggling students often face in a
brick-and-mortar environment and are thus able to concentrate on intensive learning.

This multi-tiered, personalized approach of the Connections Academy program has proven
its effectiveness nationally in boosting academic achievement for struggling students. For
example:

Florida Connections Academy received a state school grade of A for each of the past
three years (2006-2009), the highest possible rating for a Florida public school, in
significant part because of its record in improving the performance of students in the
lowest quartile in the previous school year:

Florida Connections Academy - Progress of Lowest 25% on State Test

YES if 50% or more make gains in both reading and math.
- 2006-07 Reading YES - 70% Math YES - 68%
2007-08 Reading YES - 67% Math YES - 63%

QOhio Connections Academy was the only e-school in Ohio to make AYP for the 2006-
2007 and 2007-08 school years, including district-operated programs. The school
demonstrated significant year-to-year improvements for low-achieving students, those
in the bottom two rankings ("basic" and "limited") on the Ohio Achievement Test
(OAT).

i 05-06 test score 06-07 test score*
was: :

Reading basic 55% moved to Advanced, Accelerated or Proficient
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1 Math basic 33% moved to Advanced, Accelefated or Prdﬁcient
Reading limited 52% moved up at least one level
Math limited 42% moved up at least one level

* Results based on students ;&’h(} started and ended school year at OCA taking the 2006-2007 OATs with
a prior year OAT test score available.

Commonwealth Connections Academy in Pennsylvania, which made AYP in 2007-08,
showed success in moving students in Basic or Below Basic up at least one level.

05-06 test score | New student 06-07 score* Returning student 06-07
| was: score*®

Reading basic 50% scored Advanced or 50% scored Advanced or
Proficient Proficient

Math basic 27% scored Advanced or 42% scored Advanced or
Proficient Proficient

Reading below 14% moved up at least one level 28% moved up at least one

basic level

Math below basic { 17% moved up at least one level 30% moved up at least one

: {level

*These results are based on students who started and ended school year taking the 2006-2007
Pennsylvania S8ystem of School Assessment (PSSA) test with a prior year PSSA test score available.

By selecting a program with this track record, CaliCA@VIMS has equipped itself to
address the needs of its low-achieving students.

G. PLAN FOR STUDENTS WHO ARE ACADEMICALLY
HIGH-ACHIEVING

Indicate how the charter school will identify and respond to the needs of students who are
academically high achieving. [Ref Criteria for Review, CCR-53, §11967.5.1()(1)(G)]

Just as the Personalized Learning approach benefits struggling students, high achievers
will also thrive at CaliCA@VIMS. The placement process assures that such learners are
provided with the most appropriate curriculum, pacing, and teaching approach from day
one. CaliCA@VIMS teachers work closely with Connections Academy curriculum
specialists and Learning Coaches to assure a steady flow of enrichment activities for
students working above grade level. In a virtual environment, students are able to work
significantly above grade level without fear of ostracism or other negative social
repercussions that gifted students sometimes face in a more traditional school setting.
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In addition to the power of its individualized approach to bring out the best in every child,
CaliCA@VIMS will offer a formal and focused gifted program for grades three through
eight. The curriculum in this program covers the same educational standards as the
standard offering, but with more challenging assignments covered at an accelerated pace,
along with additional required activities that extend the lesson topic and promote higher-
level thinking and understanding. The students are grouped together with other gifted
learners and opportunities for group interaction, particularly through Live Lesson, are
provided. Further, the teachers assigned to work with the gifted groups receive additional
training in gifted instruction. Gifted students may be identified either during the enrollment
process or once enrolled, following teacher or parent recommendation. Identified students
may be placed in the gifted curriculum at or above their grade level. Students in grades
three through eight may be enrolled in “gifted” Language Arts, Mathematics, and/or
Science courses. Transcripts of students in grades three through eight will reflect students’
participation in and completion of gifted courses.

For students not already identified as gifted, CaliCA@VIMS will implement a process that
allows parents and teachers to nominate a student for identification as gifted. Under the
direction of the gifted education teacher for the school, a team will meet to review the
student’s Connections Academy gifted questionnaire, Longitudinal Evaluation of
Academic Progress ™ (LEAP) performance, work samples, and state test results. If
additional information is needed, the team may request an individual ability test be
administered. The individual ability test measures thinking skills, reasoning abilities, and
abstract thinking. After gifted identification is made, the student works together with the
Learning Coach and teacher to create a differentiated educational plan. Courses for gifted
students in grades three through eight are so designated in the Program Guide (See Exhibit
C) by a star with a “G” inside.

The CaliCA@VIMS high school program offers a rigorous college preparatory curriculum
that provides an opportunity for students to enroll in Honors and Advanced Placement
courses. Honors courses provide advanced students with opportunities to participate in
extension projects, investigations, and activities that require integrated skills application
and higher-level thinking and understanding. The Honors courses are indicated with a red
star in the Program Guide (see Exhibit C). School counselors carefully review each
student’s transcripts to determine when an Honors course is appropriate. Course selection
will be made in close consultation with students and their parents.

H. PLAN FOR ENGLISH LEARNERS

Indicate how the charter school will identify and respond to the needs of English learners.
[Ref. Criteria for Review; CCR-5, §11967. 5. 1(H(I10G)]

The No Child Left Behind Act of 2001 (NCLB) requires that all children, including
English Language Leamers (ELL), reach high standards by demonstrating proficiency in
English Language Arts, and Mathematics by 2014. Those students whose assessments
reveal limited English proficiency are identified as English Language Learners. Schools
and districts must help ELL students make continuous progress toward this goal, as
measured by performance on state tests. The law sets several key mandates; a highly
qualified teacher in each classroom, the opportunity for children to learn English, and other
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subjects at the same academic level as other students, the opportunity to be placed in an
English acquisition curriculum, if needed.

CaliCA@VIMS will offer an English language learning program that serves students with
a primary language other than English. Connections Academy policies and procedures
ensure that English language learners are successful and achieve academic standards. ELL
students are identified and the students’ language abilities are assessed. The English
Language Learning Program is designed to meet limited-English proficient student’s
language and academic needs, and has clear exit criteria. CaliCA@VIMS is committed to
meeting the needs of English language learners at all grade levels offered and through all
the content areas. To help the school fulfill its commitments, CaliCA@VIMS will have an
ELL coordinator.

Application to Enroll in Connections Academy: CaliCA@ VIMS will identify all
students whose primary or home language is other than English (PHLOTE). During the
enrollment process all families are required to complete the Primary Home Language
Survey. Connections Academy then screens and assesses, as needed, all PHLOTE students
to determine if they are limited English proficient (LEP) and need special language
assistance to effectively participate in the Connections Academy instructional program.
CaliCA@VIMS is a virtual school whose students complete work at home under the
direction of a Learning Coach, who can be a parent or other designated adult who assists
the student in his/her learning (see also Section B above). The Learning Coach must be
proficient enough in reading, writing, speaking and understanding English to assist the
student.

The Primary Home Language Survey is included with the Connections Academy Student
Application. Required questions from the California State Home Language Survey have
been incorporated into the standard Connections Academy primary home language survey.
Home Language Surveys results are maintained as part of the school’s student records.

On a regular basis, the CaliCA@VIMS principal and the Connections Academy special
education staff will be informed by the enrollment group of applications from families
where the primary language in the home is not English. The family will be contacted and
school or Connections Academy staff will ensure that there 1s a Learning Coach for the
student who will be able to assist the student adequately in the program. After contact with
the family, assessment of the student will occur next.

ELL Assessment: The California English Language Development Test (CELDT) is
required to test students with home language other than English, within 30 calendar days
after the first date of enrollment in a California public school in order to identify English
learners. The CELDT is also administered annually, by October 31, to students who have
previously been identified as ELL, to measure student progress in learning English until a
student becomes proficient. Listening, speaking, reading and writing are assessed for
students in grades K-12. Designated CaliCA@VIMS staff will be trained to administer the
CELDT test.

Instructional Program: CaliCA@VIMS will provide quality language instruction, based
on scientific research for English acquisition, in addition to quality academic instruction in
reading and math. Students who are becoming fluent in English are also learning academic
content in such areas as reading and math, so that they are not left behind. Students
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receive a planned program of English as a second language instruction (ESL) to facilitate
the acquisition of English language skills and provide an instructional program appropriate
to the student’s developmental and instructional level.

The individualized pace of the Connections Academy program allows students to move
more quickly through subjects where language is not a factor and spend more time on
reading and writing activities. A Connections Academy curriculum specialist with
ESL/LEP/ELL training is available to work with CaliCA@VIMS teachers, Learning
Coaches and students to adapt the core material for ELL students and provide appropriate
supplemental resources, including various technologies that can facilitate language
acquisition.

To meet the needs of ELL students with less English speaking proficiency,
CaliCA@VIMS will deploy a more comprehensive English as a Second Language (ESL)
instructional approach, including adapted materials for students and parents and special
training for teachers certified to teach ESL. LiveLessons are utilized in this effort as well.

CaliCA@VIMS provides English language learners with a virtual English language
acquisition program. The Learning Coach and the student will access the Connections
Academy virtual English language acquisition program through the computer. The
program is designed to assist the Learning Coach in supporting the student to attain
English proficiency. Parents have the right to decline ELL enrollment or to remove their
children from ELL programs.

L PLAN FOR SPECIAL EDUCATION

Indicate how the charter school will identify and respond o the needs of students with
disabilities. Fully describe the charter school’s special education plan, including, but not
limited to, the following:

#  The means by which the charter school will comply with the provisions of
Education Code Section 47641,

»  The process to be used to identify students who qualify for special education

programs and services;

How the school will provide or access special education programs and services;

The school’s understanding of its legal responsibilities for special education

students; and

»  How the school intends to meet those obligations.

vy

As a public school CaliCA@VIMS shall, through its policies and procedures, comply with
all applicable requirements of the Individuals with Disabilities Act, 20 U.S.C. 1400 et. Seq.
(IDEA), and Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. 794 (sec. 504).
CaliCA@VIMS (in association with the SELPA as appropriate) will provide a free
appropriate public education (FAPE) to children with disabilities, including, but not
limited to, identifying, evaluating, planning educational programs, conducting IEP team
meetings, arranging for the provision of any necessary related services through charter
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school staff and through contractual arrangemexit with local school districts, SELPAs or
private providers, and implementing placements in accordance with those Acts.

As a charter school, CaliCA@VIMS has the option under Ed Code Section 47641 to be
deemed a Local Educational Agency (LEA) for special education purposes, and plans to
hold discussions with several SELPAs to work towards this status. During this process, the
school will provide verifiable assurances of its ability to fulfill all obligations in its
capacity as an LEA. If the school is successful in joining a SELPA, it will then be able to
provide written assurances that it will participate in a special education plan area approved
by the State Board of Education. These assurances will meet the requirements under Ed
Code Section 47641 for being an LEA under federal law.

Until such time as the school becomes an LEA for special education purposes, it will be
considered a public school within the sponsoring LEA, consistent with the charter school
law. The school will notify the sponsoring agency and the current SELPA of any changes
in this status. CaliCA @VIMS also reserves the right to operate its special education
program under any other equally effective option available under the law. Participation as
an LEA in a SELPA may require some modification to the processes and procedures
described in this section in order to comply with SELPA requirements.

CaliCA@VIMS is well positioned to manage its special education services (see below).
CaliCA@VIMS will be able to begin appropriately serving its special education students
immediately, as it will draw on the experience in this area of two existing California
Connections Academy schools. The virtual school plans to explore a variety of creative
arrangements with the sponsoring district for the provision of special education services
and funds, in accordance with Ed Code 47646(b) and (c). Details of any agreement reached
will be included in the Memorandum of Understanding with the sponsoring district.

Regardless of the vehicle through which it ultimately provides special education services,
CaliCA@VIMS is committed to serving children with disabilities whether such children
are currently or newly identified as disabled. For those not familiar with non-classroom
based virtual schools, it may be difficult to imagine implementation of the Individuals with
Disabilities Education Act (IDEA) for students who are participating in a public charter
distance education program from their homes. There are many similarities between the
approach to special education in a virtual public school and that of a traditional school, but
also some differences.

Enrollment of students with disabilities

s - A Disabilities of Special Needs Students
in virtual schools is representative of

students with disabilities within the state, Hearing or Visually
both in numbers and in the disabilities el ol
served. Of the more than 20,000 students Other 3%
served by Connections Academy virtual Rl

public schools during 2008-09, 12-15% 5%
were special education students with
Individualized Education Programs

(IEPs) or 504 Plans, a concentration of

special needs learners that mirrors the

traditional public school system.
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Furthermore, the distribution of specific disabilities among these students is very similar to
that in brick-and-mortar public school settings (see accompanying chart).

Virtual schools like CaliCA@VIMS open up a vast range of possibilities and options for
the delivery of the full continuum of special education and related services such as speech-
language, occupational or physical therapy, psychological counseling, among others, to
eligible students as described below. The Governing Body of CaliCA@VIMS will work
closely with the school’s specific state-certified special education personnel to adopt and
enforce correct special education policies that reflect state and federal code while striving
for optimum parent satisfaction with special education services.

Services for students with disabilities in Connections Academy-affiliated schools include,
but are not limited to:

» Consultative support to the CaliCA@VIMS regular education teachers to provide
modification and accommodation to the general education curriculum

» Direct special education support to a student which may be provided via the
telephone, Internet, LiveLesson, as well as in person

» Direct related service support (for example, speech-language, occupational or
physical therapy, psychological counseling, among others) provided face to face via
computer, in homes, community sites and therapist offices

» Related services which may also include parent training, autism support, parent
groups, student support groups, and itinerant hearing or vision support consistent
with the student’s IEP

» Ongoing progress monitoring for every student, including:

o Frequent and thorough review of student performance, attendance, and
participation data as reported to the student, parent and teacher through their
respective home pages

o Careful logging in the LMS of every conversation (by phone, WebMail,
LiveLesson or other means) and consultation with the student and/or parent

o Specific tracking and reporting for providers of direct/related services, with
close scrutiny by the special education staff of any missed appointments or
incomplete services

It is also worth noting that the individualized focus of a virtual school, along with the one-
on- one learning environment, often has a positive impact on students’ ability to participate
in the general education environment. While a special education student in a brick-and-
mortar school may need to be removed from a busy classroom in order to focus, in a
virtual school that same student may need less special education support to progress
satisfactorily in the general education curriculum.

CaliCA@VIMS will be prepared to ensure the complete range of services for its students
with special needs. CaliCA@VIMS plans to include a Special Education Coordinator on
staff, who together with Connections Academy LLC’s Special Education Director and staff
(who possess extensive experience and credentialing in providing support and services to
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children with disabilities using the virtual school instructional model) will be able to
effectively meet the needs of special learners. The role and the function of the Special
Education Coordinator at CaliCA@VIMS will be to facilitate the implementation of the
students’ IEPs. The Special Education Coordinator will be an employee or contractor of
CaliCA@VIMS and will at a minimum possess full certification in special education. The
Special Education Coordinator will consult with the general education teachers so that the
general education teachers may provide direct instructional support to special education
students. Consultation provided by the Special Education Coordinator will include
adjustments to the learning environment, modifications of instructional methods,
adaptation of curricula, and the use of appropriate accommodations to meet the needs of
individual students. Direct special education will be overseen and/or provided by the
Special Education Coordinator consistent with students’ IEPs via telephone, Internet,
LiveLesson, and in person. The Special Education Coordinator will also be responsible for
securing and coordinating any other direct services for students which are not provided by
CaliCA@VIMS staff.

The CaliCA@VIMS Special Education Coordinator will work with the Connections
Academy national Special Education Director to meet the special education needs of all
CaliCA@VIMS students. All services with be provided in compliance with California
statute, following a Special Education Procedures Manual developed specifically for this
school (and reviewed by any oversight agencies as desired).

For students enrolling in the charter school who do NOT already have an IEP or a prior
diagnosis for special education, CalilCA@VIMS will follow this process:

o Identification: To ensure service for students entering CaliCA@VIMS without prior
diagnosis for special education, the CaliCA@VIMS principal and Special Education
Coordinator, together with the national Connections Academy special education team,
will regularly review teacher observations, assessment results and other data to identify
any possible special education needs among CaliCA@VIMS students. The
CaliCA@VIMS Special Education Coordinator will serve as the Child Find
coordinator to conduct Child Find coordination and location activities. These activities
will include coordination with appropriate state and local organizations and agencies,
as well as ensuring public awareness throughout all counties served through outreach
about CaliCA@VIMS special education services and procedures.

e Pre-referral/Referral/Evaluation: The CaliCA@VIMS staff will form a Child Study
team consisting of teachers, special education coordinator, principal, and Connections
Academy specialists to handle all pre-referrals, which may be made by teachers,
parents, or others. The Child Study team will determined if the student’s needs can be
met through curriculum modifications and interventions or if a formal referral for
special education evaluation is warranted. If the former, the teacher then implements
and documents suggested modifications, lesson adaptations, and alternative
instructional strategies, as well as the student’s level of success with each. If the Child
Study team suspects that a student requires special educational services, the following
procedures are implemented: ’

o The CaliCA@VIMS teacher consults with the principal and Connections Academy
Special Education Director to complete an official special education referral. The
parent is notified of this referral.
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Parental consent for the student evaluation is obtained and the appropriate
evaluations are arranged. Parents are sent a copy of Procedural Safeguards.
Parent is invited to the interdisciplinary Child Study team meeting to review the
assessment results.

e IEP Development: 1f as a result of evaluation, the Child Study team determines that
the student has a disability, an IEP meeting is scheduled — at the CaliCA@VIMS
office, at another mutually agreeable site, or by telephone — and the parents are invited
to attend. [EP goals are formulated with parental consent. The IEP is then implemented
as described above.

For students enrolling in the charter school who DO already have an IEP, CaliCA@VIMS
will follow this process:

s IEP Review: CaliCA@VIMS will review the existing IEP and take one of these
actions:

0

If the IEP already reflects a virtual and/or independent study environment, the
student continues through the enrollment process with the existing, compliant IEP.

If CaliCA@VIMS special education staff feels the student’s needs can be
appropriately met in the least restrictive environment in a virtual setting, but the
IEP does not reflect such a placement, the student continues with the enrollment
process, and within the first 30 days of school an IEP conference is held by
CaliCA@VIMS team to revise the IEP and document the student’s official change
of placement. During the interim CaliCA@VIMS implements the students IEP to
the extent possible.

The school may request that the IEP team from the previous school and/or school
of residence consult on whether the students’ needs can be met in an independent
study school environment.

If a student with a disability who is receiving special education services pursuant to
an IEP in another state transfers to CaliCA@VIMS, CaliCA@VIMS will, in
consultation with the parents of the pupil, provide the pupil with a FAPE including
services which are comparable to the services described in his/her previous IEP.
CaliCA@VIMS shall continue to provide such a free appropriate public education
to the pupil until such time as the school conducts an evaluation of the pupil and
develops a new IEP for the pupil, if determined appropriate, in accordance with
applicable federal and state law.

If the IEP does not reflect a virtual placement, and based on its evaluation — in
compliance with state and federal law — the CaliCA@VIMS IEP Team determines
that the student’s needs will not be appropriately met in the least restrictive
environment with a virtual setting, CaliCA@VIMS will refer the student back to
his or her current school/resident district to secure a setting in which the IEP can be
effectively implemented. A representative of the district of residence will be
invited to participate in the IEP team meeting to assure their agreement.
CaliCA@VIMS ensures the participation of all disability types in its school
program and that specific disability types will NOT be counseled out.
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Annual and Triennial Reviews: The CaliCA@VIMS Special Education Coordinator will
facilitate Annual and Triennial Reviews of the IEP including reviewing student progress
within the existing IEP, creating new IEP goals; obtaining parent consent for and
approval of new IEP, arranging for any necessary student testing, and providing a
qualified administrator to oversee IEP meetings. In order to make efficient use of staff
resources, IEP meetings may be held at the CaliCA@VIMS office, at another mutually
agreeable site, or by telephone. Specific arrangements will be made on a case-by-case
basis and will be in accordance with all applicable law. CaliCA@VIMS will maintain
responsibility for tracking and implementing IEP timelines and requirements as per the
appropriate laws and regulations for charter schools.
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Hi. ASSESSMENT AND USE OF DATA
A.  MEASURABLE STUDENT OUTCOMES

Describe the measurable student ouicomes that will be used by the charter school.
“Student outcomes,” for the purposes of this part, means the extent to which all students
enrolled in the school demonstrate that they have attained the skills, knowledge, and
attitudes specified as goals in the school's educational program. [Ref. California
Education Code § 47605 (b)(3)(B)]

A crucial part of CaliCA@VIMS’s plan for overall excellence 1s the establishment of clear
academic and related goals for each student, and for the school, as well as clear ways to
measure progress toward those goals.

Academic outcomes: CaliCA@VIMS has established several core academic goals,
measurements, and performance criteria. They are as follows:

o Goal I: School Performance: CaliCA@VIMS will use standardized testing to
calibrate student performance and improvement on a yearly basis. CaliCA@VIMS
will be fully accountable for its students’ achievement in keeping with the 1999
state Academic Performance Index (API) law, the federal No Child Left Behind
Act, and any other applicable achievement requirements for charter schools.
Measurement: CaliCA@VIMS will expect and encourage students to participate in
all state-mandated testing, including the STAR assessment system, the results of
which will be calculated into the school’s API (a scale of 200-1000) and its
Adequate Yearly Progress measure under No Child Left Behind. Participation in
standardized testing will be addressed in the Master Agreement (see Exhibit D) the
Parent/Legal Guardian (Caretaker) Acknowledgment (see Exhibit E).

Performance Criteria: CaliCA@VIMS will actively work to meet or exceed the
API scores of a demographically comparable school within the seven-county area,
and will ultimately target a school API score of 800 or better each year. In addition,
CaliCA@VIMS will actively work to meet its API growth targets, and any other
applicable targets established for charter schools. The CaliCA@VIMS program will
also be designed to insure that the school will demonstrate Adequate Yearly
Progress.

o  Goal II: Yearly Growth: Based on a value-added model of academic
growth, each student will demonstrate a year of academic growth for a
year in school. While not every student will start or end the year at the
same place on the ladder, all should climb the same number of rungs.
Students will master a set of learning objectives in the core subject areas
outlined for each grade level and aligned with California Academic
Content Standards.

Measurement: CaliCA@VIMS uses a technology-based standardized
pre- and post-test to gauge yearly progress. This test is typically
administered at the beginning and end of the year. In addition, other
work products in the students’ portfolios are evaluated. Student
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promotion data may also be used in order to have a better-rounded
. picture of student growth.
Performance Criteria: CaliCA@VIMS will actively work towards the
goal that more than 75% of its students across each demographic
subca’]u;:gory demonstrate a year of academic growth on an annual
basis.

e Goal IlI: Student Progress: CaliCA@VIMS students will demonstrate ongoing
progress in their California Content Standards-aligned curriculum through
Attendance, Participation, and Performance.

Measurement: Data tracked by the LMS includes:

o Attendance: Logged by Learning Coaches, verified by CaliCA@VIMS
teachers. ‘

o Participation: Measured by completion of lessons/course, submission of
portfolio items in timely manner, communication with teacher, and other
variables.

o Performance: Mastery of concepts across all core academic subjects,
measured on internal assessments, including quizzes, tests and portfolios.

Performance Criteria:

o Attendance: 90% of students in Satisfactory status each quarter

o Participation: 80% of students in Satisfactory status each quarter

o Performance: 75% of students in Satisfactory status each quarter

Non-academic outcomes: CaliCA@VIMS has also established important goals for
aspects of the school that go beyond core academic learning activities but clearly support
student achievement. They are as follows:

e  Goal IV: Attendance. CaliCA@VIMS students will maintain high attendance.
Measurement: CaliCA@VIMS integrates multiple methods for tracking
attendance, including instructional days completed, time-on-task, teacher contact,
lesson completion and completed work products. Attendance is tracked via a parent
attendance log in the LMS as well as a teacher attendance log of the final
attendance credit awarded to each student each school month.

Performance Criteria: CaliCA@VIMS will target an average school attendance
rate of 95% over the school year.

o Goal V: High-Quality Teaching. CaliCA@VIMS will provide its students with
excellent teaching.
Measurement: Teacher retention and ratings on satisfaction survey.
Performance Criteria: CaliCA@VIMS makes every effort to hire only
teachers that meet all of the qualification guidelines established by the
- CaliCA@VIMS charter. CaliCA@VIMS also makes every effort to hire
teachers who are “highly qualified” under NCLB and state guidelines, and

. " This performance measure will only apply to subgroups that have sufficient numbers.
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target hiring 100% highly qualified teachers. CaliCA@VIMS will actively
work to insure that retention of well performing teachers will meet or
exceed 90% each year, and that the overall teacher performance ratings will
be above average on the CaliCA@VIMS evaluation system in place that
year, for example, 3 or better on a 5-point scale.

(See also Section III C below)

o  Goal VI: Family Satisfaction. Families will rate their school highly and be satisfied
with their children’s school experience
Measurement: An annual survey will provide an objective measure of satisfaction
with the program.
Performance Criteria: CahlCA@VIMS will measure at least 4.0 in overall program
satisfaction on a 5-point scale in an annual survey of enrolled families.

B. ACADEMIC PERFORMANCE INDEX

Where applicable, include a plan for attaining the school’s Academic Performance Index growth
targel.  [Ref. Criteria for Review, CCR-5, § 11967.5. 1(P(2}(B) ].

CaliCA@VIMS will comply with all applicable state laws regarding the Academic
Performance Index (API). CaliCA@VIMS’s API scores and growth targets will be
developed by the California Department of Education (CDE). CaliCA@VIMS will
participate in all assessments and report all data needed to generate an API score.

Part of each year’s evaluation of the school program by both Connections Academy and
the charter Governing Body will include information on whether CaliCA@VIMS attained
its stated API growth targets. The Connections Academy staff of teachers, education
specialists and administrators will annually evaluate whether the CaliCA@VIMS program
needs to make any adjustments in order to meet its API targets. '

If, in any year, CaliCA@VIMS has not met its targets, Connections Academy will report
this to both the charter Governing Body and to appropriate Oakland Unified School
District (“District”) staff. A written plan will be developed and presented to the charter
Governing Body. Following approval or modification, this plan will then be implemented
by Connections Academy the following school year.

C.  METHOD(S) OF ASSESSMENT

Describe the proposed method(s) by which student progress in meeting the desired student
outcomes will be measured. [Ref. California Education Code §47605(b)(5)(C)} The school’s plan
should describe a variety of assessment tools that are appropriate to the grade level, subject
madlter, skills, knowledge, and/or aititudes being assessed, including, at a minimum, tools that
employ objective means of assessment that ave frequent and sufficiently detailed enough to
determine whether students are making satisfactory progress. Assessments should include annual
results from the Statewide Testing and Reporting (STAR) program and any other statewide
standards or student assessments applicable fo students in non-charter public schools, including,
but not limited to, the California High School Exit Examination, the California English Language
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Development Test, and the physical performance test.  [Ref. Criteria for Review; CCR-3,
§11967.5.1(p(2)(A), $11967.5.1(0)(3)(A-B) and California Education Code §47605(c)(1)].

Student assessment strategies: CaliCA@VIMS shall adhere to the same accountability
measures, administer the same state assessments and follow the same proficiency measures
as all public schools in California, in addition to using its own internal assessment tools.
The accompanying schematic illustrates how CaliCA@VIMS’s various assessments
combine with top quality curriculum and instruction to improve student achievement and

maintain a high level of accountability.

CaliCA@VIMS’s assessment efforts
begin with a thorough placement test
and progress assessment, offered online
and offline, which help to customize the
student’s academic program and
formulate the Personalized Learning
Plan. CaliCA@VIMS will also utilize
ongoing online and offline assessments
to measure student progress on the
curriculum, and a commercially
available standardized assessment tool
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standardized tests to measure pupil
progress:

e Placement: Prior to the beginning of the academic year each new student will take
part in a placement process that includes review of previous school records,
consultation with parents, and use of placement tests as needed. CaliCA@VIMS
placement specialists then determine a grade level placement in consultation with
parents/guardians.

e Yearly progress: Students will take a technology-facilitated pre- and post test. The
current test is known as the Longitudinal Evaluation of Academy Progress (LEAP)
and is administered within the first month or so of school and at the end of the
school year. LEAP is used to provide essential diagnostic information for PLP
development and instructional planning, to provide an “early read” on a student’s
ultimate performance on state-mandated tests, and to report key accountability data
on student progress over the academic year. (Note: The school may replace the
LEAP test with a comparable pre and post assessment of student progress if a
superior assessment tool is found.)

s Ongoing informal assessments: During each phase of their curriculum mastery,
students will engage in several assessments that tap into all levels of student
thinking. Such assessment activities include: scored daily assignments, daily
“checks for understanding” requiring students to apply and integrate new skills in a
thoughtful manner, and regular online quizzes to measure understanding of newly
presented material. Other more subjective assessment activities include written
journal responses and group discussions. The Learning Coach will generally
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monitor student performance on these assessments with program teachers providing
input as needed.

o Unit assessments, offline, online and portfolios: Each subject in the
CaliCA@VIMS curriculum is broken into logical units of study. Throughout each
unit, students are required to complete a series of offline and online assessments.
Offline assessments may include written compositions, science lab reports, short
answers and essays, book responses, and a variety of work samples, which will
make up a student’s portfolio. These assessments require direct teacher evaluation.
Online assessments include several quizzes and a unit test. While the quizzes are
brief and frequent (occurring after every third or fourth lesson), the unit tests are
more comprehensive and occur at the end of an entire unit. Online assessments
provide families with immediate objective feedback, while offline assessments
provide valuable reflection and expertise from CaliCA@VIMS’s certified program
teachers. Student report cards and grades will ultimately include a balanced
combination of quizzes, tests, work samples (portfolio items) and Learning Coach
feedback.

o Curriculum-Based Assessments: CaliCA@VIMS will use curriculum-based
assessments (CBAs) as a quick and effective way to gather, through telephone
conversation, additional information on students’ understanding of concepts.
Teachers conduct two types of CBAs: diagnostic curriculum-based assessment
(DCBA) to pinpoint strengths and weaknesses in student mastery of concepts, and
verification curriculum based Assessment (VCBA) to gauge authentic student
learning of concepts previously graded as successfully completed with scores of B
or higher.

e State-mandated assessments: CaliCA@VIMS is dedicated to meeting and
exceeding all of California’s goals and grade level requirements. At in-person,
proctored locations, CaliCA@VIMS students will participate in proficiency tests
and all other assessments required by the State of Califorma. Results of these
annual assessments will be reported through the California Department of
Education as well as communicated directly to CaliCA@VIMS parents.
Participation in the State testing program will allow for accurate comparisons
between schools.

e School assessment policies: Responsibility for monitoring, evaluating, adjusting
and adhering to the school’s assessment policies and practices will follow a
traditional model. Teachers will have primary responsibility for administering
assessments and providing feedback to administrators. The school principal will
oversee the assessment program and work with education specialists in evaluating
and making recommendations for changes. Connections Academy will further
oversee the assessment component in its schools, and will make recommendations
to the charter Governing Body. The charter Governing Body will have ultimate
responsibility for insuring that the school is fulfilling the expectations and
obligations under charter school law, the charter, and charter Governing Body
approved school policy.
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Assessment security: Because CaliCA@VIMS’s assessment program begins with solid
baseline security and then integrates a variety of forms of assessments — offline as well as
online, qualitative as well as quantitative, direct and indirect, informal and formal — the
school will have multiple opportunities to assure that students are doing their own work
and are not being inappropriately “helped” by a parent or other family member.

Basic security is provided by the Parent/Legal Guardian (Caretaker) Acknowledgement
(see Exhibit E), which requires signed assurances of academic integrity — and the unique
user name and password provided to each CaliCA@VIMS student distinctive from that of
parents and Learning Coaches to assure proper access to online assessments.

The variety of assessment forms also promotes assessment security. A student’s work at
CaliCA@VIMS begins with a placement process, providing the teacher with a solid
baseline against which to compare online assessments to follow. Many of
CaliCA@VIMS’s ongoing assessments take the form of student portfolio work products
(including work in the student’s handwriting) sent in by physical mail or submitted
electronically directly to the teacher for in-depth review by the teacher. These are
combined with frequent online quizzes, periodic online and offline unit tests, and the
standardized pre- and post-test, which will be compared against the student’s portfolio
samples to detect any mismatches. Finally, CaliCA@VIMS teachers are specially trained
in telephone and email questioning techniques to evaluate student mastery of concepts.

Students and parents suspected of inappropriate assessment behavior will be confronted
immediately and subjected to standard disciplinary action as described in Section VI
below.

School-wide assessment strategies: In addition to assessment of students, CaliCA@VIMS
will have in place a variety of measures for determining the success of the overall school
program and the school staff:

s School self-assessment/evaluation: CaliCA@VIMS will launch with very specific
and measurable objectives for success, based upon the academic progress of its
students and the school’s performance on several non-academic measures. The
school administration will use the online Learning Management System to watch
each of these variables very closely to monitor the school’s overall success. The
school principal, in collaboration with the staff and with the Connections Academy
administrative support team, develops a list of measurable annual school goals that
are designed to insure continuous school improvement. The charter Governing
Body approves these school goals and the performance of the principal and staff are
evaluated in part by using the school goals.

s Teacher and administrator evaluation: To assure the highest quality teaching,
CaliCA@VIMS expects to set as its goal that the majority of the teacher ratings
will be above average, such as a 3 or better on a 5-point scale, using an evaluation
rubric administered by the school principal — along with feedback solicited from
families. The CaliCA@VIMS instructional staff will be observed on a regular
basis and evaluated using a comprehensive, multi-layered evaluation system.

43



California Connections Academy@VIMS Charter Narrative August 26, 2009

The teacher evaluation system will include the following:

» Learning Coach surveys, rating the responsiveness, effectiveness,
knowledge and skills of their assigned teacher(s).

s Principal evaluations from observations of Learning Coach/student
interaction, including LiveLesson sessions, and review of correspondence.

e Audit by school support staff of the quality of the teacher feedback on
portfolios and other assessments.

e Peer reviews evaluating the degree of cooperation, support and sharing of
knowledge.

e Aggregate performance of enrolled students based on a value-added
improvement model and documents by data from the Learning Management
System.

o Each teacher will create an annual improvement plan detailing their
strategies to improve on the metrics listed above, along with measurable
goals.

The school principal evaluation system will include the following:

¢ Parent surveys, rating the responsiveness, effectiveness, and instructional
expertise of the school as a whole.

s Aggregate performance of enrolled students based on a value-added
improvement model as documented through data captured by the online
Learning Management System.

e The school principal will create an annual improvement plan detailing
his/her strategies to improve on the metrics listed above, along with
measurable goals.

The school principal will be evaluated by Connections Academy and the charter Governing
Body. Connections Academy will evaluate the effectiveness of the principal in all areas
related to the day to day operations of the school, as well as areas related to overall school
performance. The charter Governing Body will review Connections Academy’s evaluation
of the principal. In addition, the charter Governing Body will contribute to the principal’s
evaluation in areas where the principal and the board have a direct interface.

D.  USE AND REPORTING OF DATA

Outline the plan for collecting, analyzing, and reporting data on student achievement to
school staff, parents, and guardians. Also describe the plan for utilizing the data
continuously to monitor and improve the charter school’s educational program.

CaliCA@VIMS’s proprietary Learning Management System captures all needed data
about students, their attendance and their performance. This data is accessible for viewing
by school staff, teachers, and parents/guardians on a moment-by-moment, day-by-day
basis. In addition, this data will be used for formal reporting to various stakeholders on the
students’ — and the school’s — instructional progress. Specifically, CaliCA@VIMS will
provide:
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Gradebooks and data tools: Both Learning Coaches and teachers will have access
to an electronic gradebook that will track all results and serve as the basis of
changes in the student’s learning plan. CaliCA@VIMS will also utilize a variety of
advanced data visualization tools that will provide students, parents, teachers,
school administrators, institutional education partners, regulators and researchers
with views of how students are performing.

Annual progress reports: At least once annually the school will account for its
progress against its performance measures to all stakeholders, including
parents/guardians, Oakland Unified School District, and the community. In
addition, the charter Governing Body may contract with an outside evaluator (such
as a university) to assess the school’s overall performance against its mission on a
longer-term basis. The school may choose to do an interim mid-year progress
report as well. (See also Section VIII A below)

All required reports: The LMS is fully customizable to meet district, county, and
state reporting needs in the form best suited for integration with existing
information systems. For example, a School Accountability Report Card (SARC)
will be developed annually by CaliCA@VIMS staff and will be made available to
the charter Governing Body, parents, District staff, and it will also be made
available on-line so that any stakeholder or member of the public will have access
to it.
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IV. GOVERNANCE

Describe the planned governance structure of the school, including the process to be
Jfollowed by the school to ensure the involvement of parents and guardians on behalf of the
school’s students. [Ref California Education Code §47605(b)(5)(D)] and Ref. Criteria for
Review; CCR-3, §11967.5.1()(4)]

Specifically illustrate how the school will be organized — and how that structure is
designed to support student success. Describe respective roles of the board and
administration, the domains for which each will be responsible, and how their relationship
will be managed. In addition, provide details of how the charter school’s board will be
developed, in terms of supplementing necessary skills and providing training in effective
board practices.

Describe how the design of the governance structure reflects a seriousness of purpose
necessary to ensure that: (1) the charter school will become and remain a viable
enterprise; (2) there will be active and effective representation of interested parties,
including, but not limited to parents and/or guardians, and (3) the educational program
will be successful. Evidence of the organization’s incorporation should be provided as an
Attachment, as necessary. [Ref. Criteria for Review; CCR-5, §11967.5.1(f)(4)]

A.  GOVERNANCE STRUCTURE

Corporate status: The VIMS Education Group 1s the proposed charter holder for
CaliCA@VIMS. The VIMS Education Group is incorporated as a California non-profit
public benefit corporation. Articles of Incorporation are attached as Exhibit F. The VIMS
Education Group bylaws (included as Exhibit G) provide an additional description of the
organization of the corporation. The VIMS Education Group was also granted tax exempt
status by the IRS (see Exhibit H).

Roles and responsibilities: The VIMS Board of Directors will serve as the Governing
Body for the CaliCA@VIMS charter school (hereinafter referred to as the “Governing
Body” or “charter Governing Body”). The initial bylaws of the VIMS Board of Directors
will be revised (following charter approval) to appropriately accommodate the
composition and other requirements of a public charter school Governing Body.

The CaliCA@VIMS Governing Body sets policy and hires contractors, including those
providing the management, curriculum, technology and instructional services.
Additionally, the Governing Body is responsible for assuring that all aspects of the
financial and programmatic accountability systems fulfill CahlCA@VIMS’s contract with
Oakland Unified School District as well as its obligations to the California Department of
Education. The Governing Body shall adopt all policies as required for the Independent
Study program of CaliCA@VIMS. In addition, the Governing Body will be responsible
for:

e Recommendation and approval for hiring, supervising, evaluating, disciplining, and
dismissing the Principal of the CaliCA@VIMS, with input from Connections
Academy senior administration
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» Final approval or ratification for hiring, promoting, disciplining, and dismissing all
employees of the CaliCA@VIMS after consideration of a recommendation by the
Principal of CaliCA@ VIMS

e Approving all contractual agreements in accordance with adopted policy

e Approving and monitoring the implementation of general policies of the
CaliCA@VIMS. These will include effective human resource policies for career
growth and compensation of the staff

* Approving and monitoring the CaliCA@VIMS’ annual budget and budget revisions

* Acting as a fiscal agent. This includes the receipt of funds for the operation of the
CaliCA@VIMS in accordance with all charter laws and the receipt of grants and
donations consistent with the mission of the CaliCA@VIMS

» Contracting with an external independent auditor to produce an annual financial audit
according to generally accepted accounting practices and in accordance with state law

+ [Establishing operational committees as needed
» Regularly measuring progress of both student and staff performance
* Involving parents and the community in school related programs

» Executing all applicable responsibilities provided for in the California Corporations
Code

e Strategic planning
s Approving the school and staff calendars and schedule of Board meetings

e Participating in the dispute resolution procedure and complaint procedures when
necessary

* Approving charter amendments as necessary and submitting material revisions as
necessary for Granting Agency consideration

e Approving annual fiscal audit and annual performance report

e Appointing an administrative panel or acting as a hearing body and taking action on
recommended student expulsions.
The Governing Body intends to engage Connections Academy, LLC to manage the school
under the terms of the professional services agreement (also known as a management
contract). A draft of this agreement is included as Exhibit I. The Governing Body is
responsible for ensuring the performance of Connections Academy or its successor in
accordance with its obligations under the professional services agreement. For further
information about the professional services agreement, see the discussions in sections [V-C
and VII-I, below.

Meeting schedule and location: The Governing Body will meet at least quarterly, but will
meet more often if needed to conduct school business in a timely fashion. The location of
Governing Body meeting will most likely be at the local CaliCA@VIMS office in
Alameda County.

Governing Body composition: The members and officers of the Governing Body will be
selected in keeping with the revised bylaws. The Governing Body shall, in selecting
future Board members, ensure potential members are committed to the school’s mission.
In addition, the Board will evaluate the potential members’ credibility and integrity within
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the community. CaliCA@VIMS will actively recruit Board members who have
professional skills that complement or add to the existing Board composition. The Board
will also consider members’ professional, educational, and practical experience. At least
one position is to be held by someone with expertise in education. In order to insure
parental involvement in the governance of the school, at least one position will be the
parent or guardian of a student enrolled in the charter school. The Oakland Unified School
District Board of Education, as the charter authorizer, may nominate a representative to
the Governing Body (ref. Ed. Code Section 47604 (b)). As per the proposed bylaws, the
initial Board members will vote on the above positions for new board members, with a
majority required for acceptance.

Board training: In order to insure smooth operations and effective board practices, the
Governing Body will participate in charter-focused Board training procedures -- including
orientation, training and self-evaluation strategies -- provided by Connections Academy
and/or other expert parties. For example, the Governing Body may elect to participate in
the extensive Board Academy training program developed by Connections Academy,
currently with Greater Capacity Inc. (www.greatercapacity.org). The program currently
includes the Effective Board Governance of Public Charter Schools online training module
series as well as state-specific training provided both face-to-face and in print. Training
topics include charter school basics, non-profit management, conflict of interest, effective
meetings, policy development and human resources oversight. In addition, Governing
Body members may participate in the California and National Charter School conferences
to network with other charter board members and further their development as effective
board members.

Compliance with corporate law: The Governing Body will adhere to all applicable laws
for non-profit public benefit corporations operating a charter school, including but not
limited to the laws regarding interested parties and conflict of interest. In addition, at such
time as the Governing Body assumes responsibility for a public charter school (i.e.
following charter approval by the district) the Board agrees to conduct its business in
compliance with the Ralph M. Brown Act (Open Meeting Laws). The Governing Body
will also adopt and regularly update a Conflict of Interest Code as required under the
Political Reform Act. If additional state regulations are adopted regarding Conflict of
Interest for charter school Boards, the Governing Body will comply with those regulations
as well.

Operating structure: The operating structure of the school will be similar to a traditional
educational environment with a school principal who will supervise an administrative staff
and teachers. The school principal will act according to the policies and procedures as
approved by the Governing Body. The principal will also act in an information and
advisory capacity to the Board, and will be responsible for implementing Board policies in
the day to day operation of the school. All personnel decisions concerning the principal
and the teachers will be the responsibility of the Board. The day-to-day management of
the principal is expected to be the responsibility of Connections Academy, or its successor
if Connections Academy is terminated, under the terms of the professional services
agreement.
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B.  PARENTAL AND STUDENT INVOLVEMENT IN DECISION-
MAKING

One of the goals of CaliCA@VIMS is a high level of parental involvement in the school.
Parent involvement is a centerpiece of the CaliCA@ VIMS concept. Whether a parent’s
role is as a Learning Coach, or as someone providing oversight to the Learning Coach, all
parents/guardians are intimately familiar with their student’s progress on a day-to-day
basis. This extends beyond the central role parents play in their own students’ day-to-day
learning, and allows parents/guardians to also be integrally involved in shaping
CaliCA@VIMS and making certain that it fulfills its overall mission. Parents will play an
active role on the VIMS Governing Body (see above). Furthermore, parents, staff, and
students may serve in ad hoc work groups and committees as needed to advise the
Governing Body or the school administration on specific matters of interest and concern.
Because the school’s goal 1s to provide all parents with the opportunity to be informed
about and participate in school level decision-making, information about the Governing
Body meetings, agendas and activities will be readily available to all families. For
example, contact information for Governing Body members will be posted on the website.
In addition, CaliCA@VIMS will provide for ongoing interaction between parents and
Connections Academy via its website and regular parent surveys.

C. SCHOOL MANAGEMENT CONTRACT

CaliCA@VIMS intends to contract with Connections Academy, LLC to provide the
virtual educational program outlined in this charter. The professional services agreement
details the respective roles of the charter Governing Body and Connections Academy (see
also Section VI-I and Exhibit I). The charter Governing Body maintains responsibility for
insuring that the charter school program meets all educational, fiscal and programmatic
goals laid out in this charter. The charter Governing Body will maintain its contract with
Connections Academy as long as the program provided meets its accountability standards.
The charter Governing Body has the right to terminate its contract with Connections
Academy if Connections Academy does not meet its performance obligations in managing
the charter school. The charter Governing Body is a completely independent entity from
Connections Academy, LLC (see Articles and Bylaws, Exhibits F and G).

D. GOVERNANCE FOR SUCCESS

The governance structure outlined above 1s designed to insure success for CaliCA@VIMS.
The charter Governing Body will be the legal entity that holds the charter. This locally
based independent board will have overall governance authority over the charter school.
The charter Governing Body will insure that the school receives input in decision making
from all stakeholders: the District, parents, staff and other community members. The
charter Governing Body will have the authority to partner with Connections Academy.
Connections Academy had a proven record of success in managing public virtual schools.
Connections Academy will manage the educational program, the technological
infrastructure and the day to day operations of the school. Connections Academy is a group
dedicated to providing high quality professional educational services to students of all
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backgrounds. Connections Academy can leverage its significant resources to the benefit of
the school. This partnership, along with the oversight and guidance of the authorizing
District, will create a charter school that will set new standards of excellence 1n the virtual
school arena. This, in turn, will provide a stable high quality educational choice for
families in Northern California.
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V. HUMAN RESOURCES AND SAFETY
A.  QUALIFICATIONS OF SCHOOL EMPLOYEES

Describe the standards that will be used in hiring teachers, administrators, and other
school staff, including, but not limited to the general qualifications for the various
categories of emplovees the school anticipates hiving and the desired professional
backgrounds, depth of experience, and other qualities fo be sought in their selection. [Ref.
California Education Code §47605(b)(5)(E)] Show how those qualities will help the
school implement its vision, and how they will satisfy the requirements for “highly
qualified teachers” under the No Child Left Behind Act. The qualifications should be
sufficient to ensure the health and safety of the school’s faculty, staff, and students. Identify
positions that will be regarded as “key” in each category and specify the additional
qualifications expected of individuals assigned to those positions.

Include an assurance that all requirements for employment set forth in applicable
provisions of law will be met, including, but not limited to credentials. [Ref. Criteria for
Review; CCR-5, §11967.5.1(H(5)]

Teacher certification: The school will retain or employ teaching staff who hold
appropriate California teaching certificates, permits, or other documents issued by the
California Commission on Teacher Credentialing, and in keeping with California’s
approved plan for NCLB. These teachers will teach the core academic courses in
mathematics, language arts, science, and history/social studies. These teachers will be
responsible for overseeing the students’ academic progress and for monitoring grading and
matriculation decisions as specified in the school's operational policies.

All credential documents will be maintained on file at all times at the school office, and
will available upon request for inspection by the District.

The school may also employ or retain non-certificated instructional support staff in any
case where a prospective staff member has an appropriate mix of subject matter expertise,
professional experience, and the demonstrated capacity to work successfully in an
instructional support capacity. Instructional support staff will not assign grades or approve
student work assignments without the approval of a teacher except in non-core or non-
college preparatory courses and activities. All non-certificated staff will possess experience
and expertise appropriate for their position within the school as outlined in the school's
staffing plan and the school's adopted personnel policies.

Staff recruitment: The school plans to recruit staff through a variety of channels,
including networking with District human resources personnel, area charter schools, and
charter school organizations; outreach via enrolled families; and special outreach to
teachers and administrators who are seeking a more flexible or alternative environment due
to changing family responsibilities.

Human resource issues: In accordance with the law and in keeping with its goals of
providing exceptional talent in the service of California students and their families,
CaliCA@VIMS will assure adherence to clear guidelines regarding such human resource
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issues as: equal opportunity employment, sexual harassment, affirmative action, and
grievance procedures; hiring, contracts, compensation, promotion, professional
development, and dismissal; holidays, benefits and travel, sick leave, and other leave;
personnel files, work day and work year, and attendance requirements; and relationships
with parents and students. All of these issues will be documented in the CaliCA@VIMS
Employee Handbook that will be available to staff as part of the hiring process.

Staff qualifications: CaliCA@VIMS has set the following experience and qualifications
standards for key personnel:

School Principal- Prefer an advanced degree and an administrative credential.
Should have a minimum 3 years management or administrative experience. A
former principal or teacher is ideal. Must be technology literate and have good
communication skills. Must be able to build consensus and inspire teachers to
teach, students to learn and parents to engage in their student’s learning while
following the mission of the school.

Teaching Staff — Teachers (as defined above) will hold a California teaching
credential (or other document issued by the California Commission on Teacher
Credentialing) as required by state and federal law for charter schools. Require a
Bachelor’s degree and recommend an average of 3 years teaching experience. Must
be skilled at teaching a standards-based curriculum and incorporating innovative
approaches to instruction. Should demonstrate good communication skills and be
technology literate. Special attention will be paid to applicants who have
experience in individualized instruction, virtual teams and distance education.
Teachers with certification in reading and mathematics will also be given special
attention. At least one teacher will have experience and/or a certification in Special
Education.

Community Coordinators — CaliCA@VIMS anticipates recruiting several parent
volunteers situated in different geographic areas to organize and facilitate extra-
curricular, social, and other enrichment activities for CaliCA@VIMS families who
live near one another. These community coordinators will be recruited based on
interest, time availability, and community contacts rather than educational
background or professional experience. CaliCA@VIMS will provide specialized
training and tools to assist them in their efforts.

Education Resource Center (ERC) - CaliCA@VIMS staff will have access to
curriculum specialists and other support staff located at Connections Academy’s
Education Resource Center in Baltimore. The ERC will provide a mix of dedicated
and shared-use personnel who will deliver support to CaiCA@VIMS. These
individuals all receive specialized training in the skills and techniques required for
effective virtual education and geographically dispersed teams. The ERC staff will
also be available to back-up absent teachers (i.e., substitutes). The array of services
include:

s Curriculum consultation for reading, mathematics, science, language arts,
social studies, physical education, the arts and poetry

e Instructional consultation to address multiple learning styles, effective
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instructional approaches, behavior management and student motivation

Special needs consultation to assist students with disabilities, to deploy
assistive technology and to meet the needs of gifted students

Distance education consultation to support and enhance virtual teaming,
virtual projects and communication strategies

Assessments services including assistance with the selection of testing
instruments, test creation, test preparation strategies and the analysis and
use of test data.

Staffing plans: CaliCA@VIMS will develop staffing plans and will recruit and hire
sufficient staff so that the school will not exceed the legally required student to teacher
ratio for California Independent Study programs. The projected budget submitted with the
charter has been developed using a ratio of one California credentialed teacher for every
27.5 CaliCA@VIMS students, based on the current California definitions and guidelines
for student teacher ratio.

Professional development: The CaliCA@VIMS staff will participate in an ongoing and
comprehensive program of professional development which features:

The CaliCA@VIMS Interactive Program Manual: The CaliCA@VIMS
Program Manual 1s a resource for teachers and school-based personnel to
use all year. It contains policies, procedures and “how to” components that
aid the teachers on a day-to-day basis. These “how to” components also
have accompanying on-line tutorial segments that visually demonstrate each
process.

Initial Teacher Orientation Course: All teachers (and the Principal) will
complete a self-guided teacher-training course developed specifically for
CaliCA@VIMS. This course is delivered through the LMS, and contains
actual lessons, assessments, and links to online tutorials. The focus of this
course is to prepare teachers for the first few weeks of school, and it covers
“the basics” including curriculum, assessment, personalizing instruction,
school year events, grading and report cards, communication, and essential
LMS tools. Upon successful completion of this course and assessments,
teachers are ready to begin instruction. Teachers are expected to earn a
grade of 90% or better.

Pre-Service Face-to-Face Training: In addition to the self-guided course,
CaliCA@VIMS staff will engage in several days of face-to-face training
and orientation on site.

Supplemental Teacher Training Course Segments: Once school is up and
running, CaliCA@ VIMS will present more segments of the training course
to teachers on an ongoing basis. These segments contain information about
more complex features and functions of the LMS, instructional processes,
and processes that teachers need to implement once school is successfully
under way. There is also a differentiated course designed specifically for
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returning staff members that targets new concepts, advanced applications,
and serves as a refresher on basic skills.

o Connections Academy Professional Development Sessions: Connections
Academy provides teachers with ongoing professional development
activities throughout the year. Presenters with various backgrounds and
areas of content expertise conduct live tutorial sessions on a rotating basis
throughout the school year. Teachers are required to virtually attend
monthly sessions throughout the year including such topics as:
implementing specific instructional strategies, current curriculum-specific
topics and trends, effective teaching strategies and communication skills for
a virtual environment, utilizing the state standards to guide instruction,
educational technology, using data to guide instruction, educational trends,
and so on.

o Connections Academy Graduate Course in Online Learning: Connections
Academy has collaborated with Boise State University to create a series of
graduate level courses in teaching in an online environment.
CaliCA@VIMS teachers will be encouraged to take these courses as well as
to pursue additional relevant post-graduate coursework.

e Professional Learning Community: Each Connections Academy teacher
has access to a robust online Professional Learning Community portal in the
LMS, which lists multiple professional development opportunities as well
as message boards, recorded LivelLessons, shared resources, and more.
Teachers describe this area as “a community created and dedicated to
shared values and vision, working and learning collaboratively, shared
decision making, collective creativity, and supportive and shared leadership.
As a collegial group, we are united in our commitment to student learning
through collaboration in our community.”

o Weekly Teacher Updates: The Connections Academy School Support Staff
compiles and sends out to all teachers a weekly electronic newsletter that
highlights improvements to the curriculum and LMS, new procedures,
shared tips, and community building activities.

CaliCA@VIMS teachers will be surveyed regularly regarding their satisfaction with
professional development experiences to help guide continuous improvement in this area.
In addition, specific teacher accountability metrics help school administrators quantify
impact of professional development activities and areas in need of additional work. The
Connections Academy curriculum, instruction, and school support areas also conduct
ongoing evaluations of professional development activities.

Teacher and administrator evaluation: All CaliCA@VIMS employees will have
specific, measurable goals relating to student performance and instructional practice, set in
consultation with Connections Academy Education Services staff. The Connections
Academy Chief Education Officer and the charter Governing Body will evaluate the
principal, while the principal will evaluate the teachers. Evaluations typically will occur
twice during the academic year and will involve extensive use of data captured by the
LMS, which allows for both detailed “observation” of educator practice and specific,
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objective assessment of student performance. All CaliCA@VIMS employees may be
eligible for a bonus determined by the charter Governing Body (expected to be 5-10%) if
they and their school achieve specified goals.

B. COMPENSATION AND BENEFITS

Provide an explanation of how the school will structure employee compensation. Describe
the manner by which staff members of the charter school will be covered by the State
Teachers’ Retirement System, the Public Employees’ Retirement Svstem, and/or federal
social security; or how the school will create a system of its own to accommodate
employees’ retivement funding. Include the specific positions to be covered under cach
system and the staff designated to ensure that appropriate arrangements for that coverage
are made. [Ref. California Education Code §47605(b)(5)(K) and Criteria for Review;
CCR-5, §11967.5.1(H(11)]

The school principal and teaching staff will be compensated comparably with their
counterparts in the regular California public schools. The charter Governing Body will
approve a salary schedule and staffing plan for the school that will maximize quality while
assuring the financial stability of the school. The charter Governing Body will ensure that
the principal’s compensation is compared to other stmilar positions prior to any increase in
compensation.

The charter Governing Body will choose one (or a combination) of the following three
options for CaliCA@VIMS staff retirement benefits with an eye toward
attracting/retaining the optimum staff while promoting the financial stability of the school:

e Participation in the federal Social Security system and access to other school-
sponsored retirement plans;

e Participation in the State Teachers Retirement System and/or Public Employees
Retirement System;

e Creation of its own retirement system for CaliCA@VIMS, within the parameters
allowed by law, to provide equivalent retirement benefits to its employees.

The details of the selected retirement system will be included in the employee policies and
handbook. The retirement system decision will be made in consultation with school staff,
either informally or, if collective bargaining is in place, through that process. In making its
decision, the charter Governing Body will review which staff qualify for which retirement
systems and insure that all staff are fairly covered. The current practice in the other
California Connections Academy schools is participation in STRS for credentialed
employees, and participation in Social Security for classified employees. Employees may
also have access to a 401k or other similar personal retirement plans.

C. RIGHTS OF SCHOOL DISTRICT EMPLOYEES

Provide, as applicable, a description of the rights of any employee of the school district
upon leaving the employment of the school district to work in a charter school, and of any
rights of return to the school district after employment at a charter school. [Ref. California
Education Code §47605(b)(5)(M) and Criteria for Review; CCR-5, §11967.5.1(f)(13)]
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Return rights: If an employee leaves district employment to work at the charter school,
the collective bargaining agreements and district Board policies of that district shall govern
the return rights of such employees.

CaliCA@VIMS may negotiate with districts or county offices to “loan” employees who
would then retain their status and benefits through their employer, but who would work
under CaliCA@VIMS’s employment policies. Neither the district/county office nor the
charter school are obligated to agree to such a loan, but may do so if mutually agreeable. If
a district or county office employee is working at CaliCA@VIMS, the school will notify
the district or county office prior to March 15 of each year, if any such employee is not
going to be re-employed by the school the following year.

Exclusive public employer: CaliCA@VIMS will be deemed the exclusive and
independent public school employer of the employees of the charter school for the
purposes of the Educational Employment Act (Chapter 10.7 (commencing with Section
3540) of Division 4 of Title 4 of Title 1 of the Government Code).

D. HEALTH AND SAFETY

Describe the procedures that the school will follow to ensure the health and safety of
students and staff, including how the school will provide for proper immunization, as well
as vision, hearing, and scoliosis screening for students; and the steps the school will take
to ensure that criminal background checks and proof of an examination for tuberculosis
are collected from all school personnel. [Ref. California Education Code §47605(b)(5)(F)
and Criteria for Review; CCR-5, §11967.5.1()(6)]

Describe how the school will maintain safety on the school campus, including, but not
limited to, disaster preparedness, visitor procedures/security and emergency drills. Also
describe how the school will maintain a learning environment free of sexual harassment in
accordance with applicable federal requirements. If district facilities will be requested for
use by the charter school, include a statement that the school will require that all students
and parents comply with school district safety policies on the school campus, and that the
school will enforce the policies to the full extent possible. Describe how staff will receive
training and how safety-related information will be communicated to parents and students.

Prior to commencing instruction, CaliCA@VIMS will adopt and implement a
comprehensive set of health, safety, and risk management policies. These policies will be
developed in consultation with the school's insurance carriers and following review of
District policies. They will, at a minimum, address and/or include the following topics:

» A requirement that all enrolling students and staff provide records documenting
immunizations to the extent required for enrollment in public schools.

» Policies and procedures for response to natural disasters and emergencies,
including fires and earthquakes.

o Policies relating to preventing contact with blood-borne pathogens and providing
training to employees on such prevention.
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e A policy requiring that instructional and administrative staff receive training in
emergency response, including appropriate "first responder” training or its
equivalent and/or hold current certificates in emergency response.

« Policies relating to the administration of prescription drugs and other medicines.

o A policy that the school will be housed in facilities that have received state Fire
Marshal approval and that have been evaluated by a qualified structural engineer
who has determined that the facilities present no substantial seismic safety hazard,
and that the school will maintain appropriate facility compliance documents on file.

e A policy establishing that the school functions as a drug, alcohol, and tobacco free
workplace.

s A requirement that each employee of the school submits to a criminal background
check and furnish a criminal record summary as required by Education Code
Section 44237.

e A policy regarding health screenings for student, such as vision, hearing, etc.

 Policies regarding visitors to the school facility, and other school security issues.

« Requirements for employees that have contact with students to undergo
Tuberculosis testing as required by law.

« Policies to insure the school is in compliance with federal sexual harassment
prevention guidelines and i1s maintaining a learning and work environment that is
free from sexual harassment.

These policies will be incorporated as appropriate into the school's student and staff
handbooks and will be reviewed on an ongoing basis in the school's staff development
efforts and governing board policies.

E. DISPUTE RESOLUTION

Provide a description of the procedures to be followed by the charter school and the entity
granting the charter to resolve disputes relating to provisions of the charter. Describe
how the costs of such a dispute resolution process, if needed, will be funded. [Ref.
California Code §47605(b)(5)(N) and Criteria for Review; CCR-5, §11967.5.1(H(14)]

In the event of a dispute between CaliCA@VIMS and Oakland Unified School District or
between the charter Governing Body and Oakland Unified School District regarding the
terms of this charter or any other issue regarding CaliCA@VIMS, both parties agree to
apprise the other, in writing, of the specific disputed issue(s). In the event the initiating
party believes the dispute relates to an issue that could potentially lead to revocation of the
charter, this shall be specifically noted in the written dispute statement. Within 30 days of
sending written correspondence, or longer if both parties agree, the principal of the charter
school and the District superintendent, or their designees, shall meet and confer in an
attempt to resolve the dispute. The designees must be identified and confirmed in writing.
If this joint meeting fails to resolve the dispute, the charter representative and the District
representative shall meet again within 15 days, or longer if both parties agree, to identify a
neutral, third party mediator to assist in dispute resolution. The mediation shall incorporate
informal rules of evidence and procedure unless both parties agree otherwise. Unless
jointly agreed, the process involving assistance of a third party mediator shall conclude
within 45 days.
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All mediation costs and all other costs associated with dispute resolution shall be shared
equally by the school and the District. The school is entitled to receive funds throughout
the term of the charter. In the event of a dispute between CaliCA@VIMS and the District,
the District shall not be permitted to withhold, as a remedy or otherwise, any funds
received on behalf of the charter school.

In the event the third party mediation process does not result in resolution of the dispute,
both parties agree to continue good faith negotiations. If the District indicates in writing
that the violation constitutes a severe and imminent threat to the health and safety of the
school’s pupils, the District is not required to be referred to mediation, but reserves the
right to take any action it deems appropriate to insure the safety of students. The school
reserves the right to seek legal redress for any such actions under the law,

This dispute resolution process may be clarified of modified as needed on an annual basis.

In addition to the processes above, the charter Governing Body, in collaboration with
Connections Academy, will develop and adopt policies and procedures for resolving
internal and external disputes and grievances. These procedures will be included in the
School and Employee Handbooks.

The District agrees to refer all complaints regarding the school’s operations to the
CaliCA@VIMS staff and/or charter Governing Body for resolution in accordance with the
school’s adopted policies.
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VI. STUDENT ADMISSIONS, ATTENDANCE, AND
SUSPENSION / EXPULSION POLICIES

A.  STUDENT ADMISSION POLICIES AND PROCEDURES

Describe the policies and procedures the school will develop and implement for the
admission and enrollment of students, including any proposed timetable or calendar and
the extent to which the school will develop a random lottery process, where applicable.
Include assurance that the charter school will be nonsectarian in its programs, admission
policies, employment practices, and all other operations, and will not charge tuition nor
discriminate against any student based on ethnicity, national origin, gender, or disability.
[Ref. California Education Code §47605(b)(5)(H), §47605(d) and Criteria for Review,
CCR-5, §11967.5.1(H(8)]

Outreach and recruitment: CaliCA@VIMS will actively recruit families that represent
the full cultural, demographic and socioeconomic range of the area served in Northern and
Central California. To do so, CaliCA@VIMS will use a variety of means to inform
families about its services and provide them an opportunity to enroll, including:

o Direct mail: After approval of the charter, CaiCA@VIMS will conduct one or
more direct mail campaigns announcing the school to families with children
throughout Alameda, Stanislaus, San Joaquin, Contra Costa, San Mateo, San
Francisco, and Santa Clara Counties. In a typical mailing, CaliCA@VIMS will
send out a postcard inviting parents to attend an Information Session/Showcase (see
below), visit the website, and/or contact the call center. CaliCA@VIMS may also
use electronic mail to supplement its physical mail campaign.

o Information Sessions/Showcases: CaliCA@VIMS will initially conduct multiple
Information Sessions and Showcases for families in Summer 2010, and then as
needed for recruitment in future years. These sessions will be held across Alameda
and adjacent counties to ensure that families from a variety of communities are able
to attend. CaliCA@VIMS will use these sessions to provide a complete array of
information about its program, including its curriculum, teaching methods,
technology resources and testing requirements. Information sessions may be held in
person or virtually.

o Website: CaliCA@VIMS will launch and maintain a website
(www.connectionsacademy.com) that contains information about the proposed
charter school, its Personalized Performance Learning approach, and its curriculum.
The site also contains a regularly updated set of Frequently Asked Questions and
their answers. When the charter has been approved, the site will be expanded to
include application information and procedures, the school handbook, and other
useful tools for prospective students and their families.

s Telephone/e-mail information service: CaliCA@VIMS will launch and will
maintain a toll-free information line (800-382-6010) and an email information
service (info@connectionsacademy.com) to answer parents’ questions about the
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charter school.

o  Community and youth services partnerships: As part of its outreach process,
CaliCA@VIMS will provide information about the school to community, family,
and youth-serving organizations such as Boys and Girls Clubs; reach out to
residential facilities; and seek partnerships with parent groups, health-related
organizations; and organizations for young performers and athletes.

o School district referrals and outreach: CaliCA@VIMS will take every opportunity
to brief school administrators and guidance personnel on CaliCA@VIMS as an
alternative for students who might benefit from individualized instruction in a non-
classroom setting.

o Media outreach: CaliCA@VIMS will make limited use of paid media, primarily
advertisements in community newspapers and radio service announcements, but
will take full advantage of the local media’s interest in promoting community
events relevant to residents of Alameda, Stanislaus, San Joaquin, Contra Costa, San
Mateo, San Francisco, and Santa Clara Counties in order to inform parents about
CaliCA@VIMS informational sessions and to raise awareness of the school.

In future years, current CaliCA@VIMS parents will play a leading role in serving as a
source of information about the school and referring other families.

Nondiscrimination in admissions: CaliCA@VIMS will not discriminate against pupils on
the basis of sex, race, religion, national origin, ancestry, creed, pregnancy, marital status,
sexual orientation, or physical, mental, emotional, or learning disability or handicap in its
education programs or activities, including its admissions policies and procedures.

No tuition: As a public school, the CaiCA@VIMS charter school shall not charge tuition.

Place of residence: Admission to the charter school shall not be determined according to
the place of residence of any pupil, or his or her parent or guardian, within the state of
California, except for such restrictions or preferences that are required or allowed by law.

Admission methods and eligibility criteria: Through its recruitment/outreach and
enrollment guidance activities, CaliCA@VIMS will disclose full details about its program
and encourage families to carefully consider its academic and parental involvement
demands before applying. CaliCA@VIMS will also provide tools (such as an online self-
quiz and contact with a Connections Academy education counselor if desired) to help
parents decide whether CaliCA@VIMS is truly the right fit for their students and
themselves.

Admissions requirements will inchude the expectation that parents complete all enrollment
and placement activities in a timely and complete fashion. This includes signing all
necessary school-family agreements (such as the Independent Study Master Agreement,
Exhibit D and/or the Parent/Legal Guardian Caretaker Acknowledgement, Exhibit E).
CaliCA@VIMS will give enrollment priority to siblings of enrolled students admitted in a
previous year.

Timetable/Lottery: As a non-classroom based school, CaliCA@VIMS is typically able to
accommodate all who may wish to attend. However, in planning its outreach and
recruitment activities each spring, if the school anticipates that it may not be able to
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accommodate all applicants, the Board may set an initial application deadline. This
deadline may also be set for a time during the school year, if the Board determines that
there are limited spaces available in the school prior to the close of the annual enrollment
window. If by the application deadline the number of applicants, including those with
district preference, exceeds the program capacity, then enrollment will be determined by
lottery. Siblings of students accepted through the lottery will automatically be eligible for
enrollment in the school. Students selected through the lottery have a specified time to
sign a commitment letter to indicate the pupil will attend the school. If the signed
commitment letter is not returned within the allotted period of time, the school will
proceed to offer space to the next student on the waiting list created through the lottery
process. After the school year has begun, applications for enrollment may continue to be
accepted and electronically date/time stamped on a rolling basis, with students accepted for
enrollment on a space-available basis. If a waiting list was generated by lottery, spaces will
be allocated to wait listed students first. Once enrolled, students will not be required to
reapply in subsequent enrollment periods.

In subsequent years, continuing students and their siblings will be given enrollment
priority. Following this allocation of spaces, if the number of new applicants still exceeds
the number of remaining spaces, a lottery will be held according to the procedures
described above.

In accordance with Ed Code Section 47605 (d)(2)(C), CaliCA@VIMS and the District
will make every reasonable attempt to accommodate all the students who wish to attend
the charter school.

Enrollment window: The charter Governing Body may annually select a date to close
enrollment to the charter school. Typically, enrollment for the school year will close
shortly after the beginning of the second semester. The public website will list the date that
enrollment closes for that school year. The school reserves the right to admit a student to
the school after enrollment closes, upon approval of the exception by the principal. For
example, students transferring from another geographic area who attend a different
Connections Academy school may be allowed to transfer after enrollment has closed.

B.  NON-DISCRIMINATION AND RACIAL BALANCE

Describe how the charter school will ensure a racial and ethnic balance among its
students that is reflective of the general population vesiding within the territorial
Jurisdiction of the school district to which the charter petition is submitted. [ Ref.
California Education Code §47605(b)(5)(G) and Criteria for Review, CCR-5,
$11967.5.1(H(7)]

Connections Academy schools in other states reflect the statewide racial and ethnic
balance, and CaliCA@VIMS will do the same. Through extensive community outreach
and full disclosure about the school’s program, CaliCA@VIMS will attract those students
and families who are most committed to student success in a virtual school setting. Lottery
selection allows for fair and equitable selection of students in the event that more students
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apply than can be accommodated. Sibling preference helps committed families handle the
logistics of successful participation in the virtual school.

In addition, CaliCA@VIMS will develop administrative procedures to ensure that the
school’s outreach, recruitment, and enrollment procedures do not discriminate against
students based on physical, mental, emotional, or learning disability or handicap. As part
of that process, CaliCA@VIMS will be certain to provide parents with a very clear and
accurate picture of the CaliCA@VIMS learning experience so they can make the most
appropriate choices for their students.

CaliCA@VIMS utilizes a broad reaching student recruiting effort, thereby insuring
outreach to families with a wide variety of racial, ethnic, and socioeconomic backgrounds.
In addition, certain subgroups may be targeted for extra recruitment efforts in order to
achieve a pool of potential students that reflects a balanced student population.
Partnerships and outreach efforts using a variety of community and youth organizations aid
in this process. ‘

In addition, information sessions may provide a bilingual presenter or translator when
deemed necessary to be sure the attending families are accurately informed. Bilingual
personnel may also be made available when families call in to the toll free information
line, if there is sufficient need.

The Learning Management System allows accurate collection and analysis of the school’s
demographic data. The data collected in this way is then used to generate reports to the
charter Governing Body, the District and the state. It may also be used to evaluate and
modify the school’s outreach and recruiting strategies when necessary.

C. PUBLICSCHOOL ATTENDANCE ALTERNATIVES

As applicable, describe the public school attendance alternatives for students in the district
who choose not to attend the charter school. At a minimum, specify that the parent or
guardian of each student enrolled in the charter school will be informed that the students
have no right to admission in a particular school of any local education agency as a
consequence of enrollment in the charter school, except to the extent that such a right is
extended by the local education agency. [Ref. California Education Code §47605(b)(5)(L)
and Criteria for Review; CCR-5, §11967.5.1(1)(12)]

Students who choose not to attend CaliCA@ VIMS may attend other public schools as
allowed, or may pursue an inter-district transfer in accordance with existing district
enrollment and transfer policies. More information about attendance alternatives for
students living within Oakland Unified School District is available from the district
administrative offices.

Students enrolled in the charter school have no right to admission in a particular school of
any local education agency as a consequence of enrollment in the charter school, except to
the extent that such a right is extended by the local education agency.

No Oakland Unified School District student will be required to attend CaliCA@VIMS.
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D. SUSPENSION/EXPULSION PROCEDURES

Describe the procedures by which students can be suspended or expelled. [Ref.
California Education Code §47605(b)(5)(J)] Include a preliminary list of the offenses for
which students in the charter school must (where non-discretionary) and may (where
discretionary) be suspended or expelled, respectively. Identify the procedire by which
students can be suspended or expelled and the process by which parents/guardians and
students will be informed about the reasons for any such actions and their due process
rights. Explain how the charter school will take into account the righis of studenis with
disabilities in regard to suspension and expulsion. Outline how policies and procedures
regarding suspension and expulsion will be periodically reviewed and, when necessary,
modified. Outline the process jor notifying the school district in the case of suspension or
expulsion of a student. [Ref. Criteria for Review; CCR-5, §11967.5.1(H)(10)]

CaliCA@VIMS intends to initially establish its own suspension and expulsion policies.
The description below is provided as an initial guideline and can be modified as necessary
by action of the charter Governing Body. The School’s discipline, suspension and
expulsion policies will be in accordance with students’ rights and with applicable law..

Code of conduct: Appropriate conduct is expected of all students at CaliCA@VIMS.
The student’s code of conduct is explained in the School Handbook (sample provided upon
request) and includes steps to be followed in the event of misbehavior.

Board policies: CaliCA@VIMS will follow formal due process procedures to deal with
the discipline of students (see below). Students at CaliCA@VIMS are guaranteed due
process of law as required by the Fourteenth Amendment to the Constitution. The
discipline policies will be developed to identify the types of conduct subject to discipline,
to offer an opportunity for a hearing in which the student may present evidence to defend
his/her actions, and, finally, to offer the student a forum in which to appeal an adverse
decision. The School Handbook and the discipline policies will be approved by the charter
Governing Body and will be reviewed at least once every three (3) years. The Governing
Body will review the policies to be sure they are within all current legal guidelines and that
they are consistent with the school’s mission and educational program.

CaliCA@VIMS will not discipline pupils protected under Section 504 of the
Rehabilitation Act of 1973, 29 U.S.C. 794 (sec. 504), the Individuals with Disabilities in
Education Act, 20 U.S.C. 1400 et. seq. (IDEA), the American with Disabilities Act, 42
U.S.C. 12101 et. seq. (ADA) unless CaliCA@VIMS complies with the requirements of
those acts. Section 118.31, Stats., which prohibits corporal punishment of pupils, shall
apply to CaliCA@VIMS. Sections 118.32 and 948.50, Stats., which prohibit a strip search
of a pupil, shall also apply to CaliCA@VIMS.

Suspension: Violations that may lead to suspension include, but are not limited to, the
following breaches of conduct, whether committed electronically or in person:

o Cheating on tests or daily work: A student who knowingly participates in copying,
using another student’s work and representing it as his or her own (for example,
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students transmitting their work electronically for another student’s use), or who
provides other students with test answers or answer keys, or otherwise uses
unauthorized materials in an assignment or assessment situation.

e Abusive conduct: A student who uses or engages in using abusive language or
conduct in the presence of others in person or electronically.

o Vandalism: A student who intentionally damages or destroys school property or
records (physical or electronic). In these instances the school reserves the right to
contact the proper law enforcement agency.

o Theft and robbery: A student who takes money or other property (physical or
electronic) with the intent to deprive another person or the school of that property.
The threat or the use of force or violence is considered a serious breach of conduct.
In these instances the school reserves the right to contact the proper law
enforcement agency.

o Sexual harassment: A student who subjects another to any unwelcome sexual
advances including verbal harassment, unwelcome or inappropriate touching, or
suggestions, requests, or demands for sexual favors.

Expulsion: Violations that may lead to expulsion include, but are not limited to, any
behavior that indicates that a student is a serious threat to the safety of others in the School,
including possession of firearms, dangerous weapons, bombs, or explosives, criminal
behavior, arson, possession of or sale of controlled substances or paraphernalia at the
school or at any school-sponsored event. Suspensions or expulsions for students
designated as exceptional follow all appropriate state and federal policies, regulations, and
laws.

Due process: If charges are to be brought against a student, which could result in a
suspension of 10 days or less, an informal hearing will be convened with the student,
parent/guardian, school principal and other staff members as appropriate. At this hearing,
the student and parent/guardian will be informed by the school principal of the charges.
Should the student not admit to the charges, he/she will be provided an explanation of the
evidence. The student will be provided with an opportunity to present his or her version of
the occurrence. If the school principal determines that the occurrence justifies suspension,
written notice will be sent to the student. Students and parents will also be notified in
writing of their rights.

If charges are brought against a student, which could result in a suspension of an additional
10 days or an expulsion, the school principal will convene a formal expulsion hearing
which will include the student, parent/guardian, school principal, and other staff members
as appropriate, presided over by a hearing officer (a neutral professional from outside or
inside the school with experience in school discipline issues engaged as needed by the
school for this purpose). At this hearing, the charges will be reviewed and if the charges
are not admitted to, the student and parent shall be provided with an explanation of the
evidence. The student will be provided with an opportunity to present his or her version of
the occurrence. The hearing officer will determine the expulsion or recommend an
alternative.

Notification: The charter Governing Body will be notified, in closed session or
confidential correspondence, of any expulsion decisions. In the event that a parent disputes
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the findings of the expulsion hearing, they may request a review by the charter Governing
Body. Designated school District staff will be notified in a timely way of any expulsions
by a designated member of the CaliCA@VIMS staff. In addition, the school will include
data on suspensions and expulsions in its annual performance report to the District, as well
as in other reports as required by the state.
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Vil. FINANCIAL PLANNING, REPORTING, AND
ACCOUNTABILITY

A BUDGETS

Provide a detailed proposed first-year operational budget, including startup costs, that
includes:

¥ Reasonable estimates of all anticipated revenues and expenditures necessary to
operate the school — including special education;

»  Budget notes that clearly describe assumptions or revenue estimates, including,
but not limited to the basis for average daily attendance estimates and staffing
levels, including salary and benefit assumptions.

Also provide cash flow and financial projections for the first three years of operation; and
plans for establishment of a reserve equivalent to that required by law. [Ref. California
Education Code §47605(g) and Criteria for Review; CCR-5, §11967.5.1(c)(3)(B)]

Annual budget development: The CaliCA@VIMS principal, working with Connections
Academy, will prepare and submit a proposed budget for the upcoming fiscal year to the
charter Governing Body prior to their May meeting. The Governing Body will review and
modify the budget as needed. Following Board approval, this preliminary budget will be
submitted to Oakland Unified School District and Alameda County Office of Education
(“County Office”) staff, in keeping with any legally required timelines. A revised school
budget will be developed, adopted and submitted to the District and County Office
following adoption of the state’s annual budget.

Fiscal year: The fiscal year for CaliCA@VIMS will be July 1 through June 30.

Budget highlights and assumptions: The attached budget for CaliCA@VIMS (see
Exhibit J) provides a first year budget, budget projections for two additional years, cash
flow projections for three years, and a start up budget. These financial documents
illustrated the school’s sound financial planning as summarized below.

- Cash inflows: Revenue has been based on current estimates of available ADA funding and
conservative attendance estimates. Enrollment figures start with the minimum number of
students in the first year, and increase in the second year to provide reasonable growth for
the school. School growth has been projected based on the experience of other
Connections Academy schools nationwide. In addition, the school plans to implement a
full-fledged marketing and recruiting plan. The school budget is based on the total Average
Daily Attendance figures. The California schools have typically achieved attendance rates
of almost 98%, but a more conservative 95% 1s estimated in the preliminary budgets.

The primary funding sources for the school are the charter school revenue limit funding
(charter school general purpose block grant) and categorical funding (charter school
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categorical block grant). These are estimated at projected (as of the time of charter
submission) 2009-10 rates and held constant throughout the three-year projections
provided, thus assuming any COLA-type increase, if received, will offset COLA-type
expense increases. Lottery funds are estimated conservatively, and are based on lottery
funding rates over the past several years. Until students are enrolled and annual funding
legislation is finalized, it is difficult to determine all of the other categorical funding that
CaliCA@VIMS may be eligible for. Because the school anticipates enrolling a significant
number of socioeconomically disadvantaged students, federal Title funds are assumed. If
received, these would be spent in accordance with the school’s CDE approved LEA Plan.
Special education funding is shown with the assumption that the school will provide all
special education services and will receive an allocation of funding from either the SELPA
that is has joined, or through the district’s SELPA. It is assumed that a portion of the state
and federal special education funds will remain with the SELPA to support districtwide or
SELPA-wide services to students other than the charter school students. It is assumed that
all special education revenue received will be spent on services for eligible students.

The school plans to apply for the state charter school implementation grant, and any funds
received from this program will be used to supplement the initial operations of the school
in accordance with the approved grant goals. However, funds from this grant have not been
included in the initial budgets presented here.

A small reserve has been allocated, and since Connections Academy will assume much of
the financial risk of operations and cash flow, such reserves should be sufficient. The
professional services agreement will contain a provision for deficit protection which
formalizes this arrangement. This clause describes how Connections Academy will provide
a subsidy if the school is ever is a situation where it will experience an overall negative
fund balance.

Cash outflows: Connections Academy will provide a complete turnkey program for every
aspect of the CaliCA@VIMS’s operations as shown in the attached budget. The program
will provide for the following:

» Teaching staff: Staff budgets and staffing numbers have been prepared to meet
requirements for full funding (see below). This budget provides for a student to
teacher ratio of 27.5:1 or less. This ratio should be adequate to meet the overall
district, county and state ratio requirements for Independent Study programs.
Complete benefit packages have been assumed at 28% of salary. Benefits costs
include payroll taxes, STRS retirement or equivalent, health and welfare benefits,
and other required insurance costs. The staff salary estimates have been developed
after research into average salaries in the geographical areas served by the school,
and in which the school office will be located.

« High quality instructional program including materials and technology tools: Costs
for these items have been estimated based on Connections Academy’s prior
experience. Curriculum materials include complete online lesson plans with
Teachlets, high-quality electronic textbooks, and state of the art technology
training, test preparation and assessment tools. A list of all provided materials for
each grade will be presented to the charter Governing Body and will be
incorporated into the professional services agreement as an attachment.
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Connections Academy will also provide a Learning Management System that will
include WebMail, LiveLessons, and a school and local activities message
board/forum.

» In this budget, computers and Internet services will not be provided for all students.
Connections Academy’s experience with similar populations in other states
indicates that more than 80% of families already have a computer, or have ready
access to one, making the “school computer” redundant. However, CaliCA@VIMS
recognizes that some families in its service area may not have a computer of their
own. To meet the needs of these families, CaliCA@VIMS will have on hand a pool
of loaner computers that can be provided to families based on economic need. The
school will also consult with local organizations (including local school districts
and the public library system) to facilitate access to computers, and will work
closely with local businesses and other sources to provide used or refurbished
equipment obtained through donation.

o Authorizer oversight costs include a 1% oversight fee as per Ed Code requirements.

e The school will have a local office in Alameda County (most likely in Oakland). In
the first year, all local staff members are expected to be located in the facility. In
future years, the principal may elect to allow some teachers to work from home one
or more days per week on a rotating basis. The principal and administrative staff
will be in the office. Connections Academy will provide computers and Internet
access and technical support for the office/teaching center. The cost for the facility
has been estimated after research into average costs in the Alameda/Oakland area.
There are also expenses to cover furnishing the office and purchasing office
equipment.

» Most expenditure line items in the budget align with the services articulated in the
Professional Service Agreement (see Exhibit I). Further information can be found
there about each line item that is related to a service provided by Connections
Academy.

Expenditure distributions are designed to insure that the majority of funds are spent on
instruction related costs, and will therefore meet the requirements for full funding
under SB 740 (see below).

The budget has been prepared to maximize cost efficiency, to leverage the resources
available to Connections Academy, and to insure that the maximum amount of funds
are spent on items that directly support student learning.

Cash flow: Because of the “turnkey” program provided, the overwhelming majority of the
charter school’s expenses is either paid to Connections Academy (such as fees for access to
their Learning Management System, curriculum, etc.) or is reimbursed by the school to
Connections Academy (such as payroll expenses, facility costs, etc.) The charter school is
invoiced monthly by Connections Academy for all of the agreed-upon costs, and the
charter Governing Body reviews and approves these invoices prior to payment to
Connections Academy.
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Connections Academy has considerable experience managing public virtual schools in
many states. Because all of its affiliated schools are public, the company has become
expert at dealing with the variances in public school funding, including in California. In
order to protect the CaliCA@VIMS charter school from experiencing cash flow problems
as a result of delays in state or local funding, arrangements have been made to allow the
charter school to pay its invoices from Connections Academy only if the school has
sufficient funds available at that time. The school must pay for services rendered as soon
as funds become available, but there is no demand for payment if sufficient funds have not
yet been received by the school. Therefore, due to this favorable arrangement between the
charter school and the management organization, any additional delays in state payments,
such as those recently imposed by the state on all public schools, should have no negative
effect on the charter school.

In addition, if necessary, Connections Academy may choose to offer the school a cash
advance so that payment obligations may be made while the school awaits distribution of
its public funds

Funding determination: As is required of all non-classroom based programs,
CaliCA@VIMS will submit a funding determination application to the CDE by the
mandated deadlines. The preliminary budgets have been prepared to meet or exceed all of
the tests required for full funding. In the event that full funding is not granted, the school
will work with the Charter School Advisory Commission, the CDE staff and with
Connections Academy to modify the budget so that the school can receive full funding.
Alternatively, the school may modify its revenue and/or expenditure assumptions to insure
a balanced budget. In the event that full funding is not granted, CaliCA@VIMS will
submit a revised budget to Oakland Unified School District for approval by June 15 for the
following fiscal year. The CaliCA@VIMS educational program, as outlined in the charter,
is of the highest quality. CaliCA@VIMS is committed to providing this full program to its
students and also to insuring that funds are spent to carry out the mission of the school.

B.  FINANCIAL REPORTING

Describe the systems and processes by which the school will keep track of financial data
and compile information needed for the annual statement of receipts and expenditures that
is due to the school district.

Financial reports: Connections Academy will provide regular financial reports to the
charter Governing Body. To the extent possible and practical, financial data will be
reported and budgets will be developed in a format consistent with the State Accounting
Code Structure (SACS). Following review by the Governing Body, financial data will be
reported to the District in a manner and timeline detailed in the Memorandum of
Understanding, and in accordance with existing charter school law and District policy.
Financial data for the charter school will be reported to the state via the District and
County Office, except in cases where the law requires charter schools to report directly to
the state. For example, any financial data for the interim and year-end financial reports will
be approved by the charter Governing Body and then submitted by CaliCA@VIMS to the
District (and County Office) by the agreed upon deadlines each year, and the District will
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then incorporate this data in its report to the state as required. In other situations, such as
the annual independent audit, the school will submit copies directly to the sponsoring
District, the County Office of Education, and the CDE, as required by law.

As per Ed Code Section 42100, on or before Sept 15 of each year, the charter Governing
Body will approve, in the format prescribed by the State Superintendent of Public
Instruction, an unaudited annual statement of all receipts and expenditures for the
preceding fiscal year. This statement will then be filed with Oakland Unified School
District and Alameda County Office of Education.

Fiscal policies: The charter Governing Body will create and adopt fiscal policies,
including adequate internal control policies, and will require that Connections Academy
comply with such policies and controls. In order to insure responsible fiscal management,
CaliCA@VIMS will consult with its independent auditor and with the District fiscal staff
in developing these policies.

Attendance accounting: Accurate attendance accounting is crucial to the fiscal well being
of an Independent Study Charter School. In order to minimize risks to the school’s
revenue, CaliCA@VIMS will utilize accurate and sophisticated systems for documenting
student attendance. CaliCA@VIMS’s attendance accounting systems will comply with
California Independent Study requirements, and with the District’s requirements for
certifying the charter school’s ADA. In addition, CaliCA@VIMS will utilize a state
approved attendance accounting program in order to generate the required state J18/19
forms. Alternatively, the attendance accounting data will be supplied in a format and level
of detail to allow efficient certification of the charter school’s ADA.

C. INSURANCE

Agree that the school will acquire and finance general liability, workers compensation,
and other necessary insurance of the types and in the amounts required for an enterprise
of similar purpose and circumstance, and provide evidence that the cost and availability of
such insurance has been researched by the petitioners. [Ref. Criteria for Review; CCR-3,

§11967.5.1(c)(3)(C)]

Under the terms of the professional services agreement with Connections Academy, the
school will be named as additional insured. In consultation with Connections Academy and
the authorizing agency, the school plans to receive the following levels of coverage, among
others. Note that the liability insurance can also be amended to name Oakland Unified
School District as an additional insured if required by law or District policy:

o General Liability insurance with limits of $1,000,000 per occurrence and
$2,000,000 in the aggregate

e Automobile Liability with a combined single limit of $1,000,000

o  Workers Compensation and Employers’ Liability insurance of an amount to
comply with current statutory limits in accordance with California Labor Code

e Property insurance with a limit of $500,000
e Excess umbrella liability: $5,000,000
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The Governing Body will also obtain a Director’s & Officer’s Liability policy providing at
least $1,000,000 in coverage.

Health insurance is currently provided to teachers and administrative staff through the
Connections Academy plan with Blue Cross/Blue Shield, but may be provided through
another carrier, as determined by CA and the CaliCA@VIMS Governing Body.

CaliCA@VIMS and its vendors will continue to maintain and keep in force such
insurance as Worker’s Compensation, Liability and Property Damage, as will protect it
from claims under Workman’s Compensation Acts and also such insurance as will protect
CaliCA@VIMS from any other claims for damages for personal injury, including death,
and claims for damages to any property of CaliCA@VIMS, or of the public, which may
arise from operations under this charter, whether such operations be by CaliCA@VIMS or
by any subcontractor or anyone directly or indirectly employed by any of them. Insurances
will also include health, general liability (including school operation, extra-curricular
activities and parent volunteer activities), property, and Directors’ & Officer’s liability
coverage.

CaliCA@VIMS will provide copies of all appropriate certificates of insurance to the
District on an ongoing basis.

D. ADMINISTRATIVE SERVICES

Describe the structure for providing business/administrative seyvices (including, at a
minimum, personnel transactions, attendance accounting; accounting, and payroli} that
reflects an understanding of school business practices and expertise needed to carry out
administrative services or a reasonable plan and timeline fo develop and assemble such
practices and expertise. For any contract services planned to serve the school, describe
the criteria and procedures for the selection of contractors. [Ref. Criteria for the Review;
CCR-3, §11967.5.1(c)(3)(A)]

Under the professional services agreement to be approved by the charter Governing Body
(see Exhibit I), the day to day operations of the school will be administered by
Connections Academy. In addition to providing a turnkey educational program and the
technological infrastructure to support this program, Connections Academy has the
infrastructure and experience necessary to successfully manage the business aspects of a
charter school. Connections Academy has worked in multiple states in the public education
system and is very familiar with administering a public school. (See also Section VII -1
below.) While the charter Governing Body will maintain overall control over personnel,
Connections Academy will manage the employees and provide human resource and
payroll services for CaliCA@VIMS staff. In addition, accounting and attendance
accounting services will be carried out by Connections Academy staff with oversight and
monitoring by the charter Governing Body treasurer.
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E.  FACILITIES

Describe the types and potential location of any facility/ies needed to operate the size and
scope of educational program proposed in the charter. If (a) specific facility/ies has/have
not been identified, provide evidence of the type and projected cost of the facility/ies that
may be available in the location of the proposed charter school(s). Facilities plans must
reflect reasonable costs for the acquisition or leasing of facilities to house the charter
school. [Ref. California Education Code §47605(g) and Criteria for Review, CCR-3,
$11967.5. 1(c)(3)(D)]

As a virtual charter school, CaliCA@VIMS will not require a physical facility for day-to-
day learning. Students will work from the setting of their families’ choice, such as the
home or a supervised community location.

CaliCA@VIMS does anticipate leasing permanent office space, either directly or under the
terms of the professional services agreement with Connections Academy, for its
administrative and teaching staff and to serve as a resource center. The facility selected
will be in an attractive area, most likely in the Oakland area, providing good access for
administrators and teachers and any students or parents who visit the school. The facility
will have a certificate of occupancy, be air-conditioned, heated and illuminated with
fluorescent lights, provide male and female bathrooms and parking, will be handicapped
accessible, and will be fully equipped with sprinklers and other fire safety equipment.

The facility will provide the necessary infrastructure to support the required computer
network. Should there be a need for further renovations, they will be made in compliance
with applicable building and safety codes and will be completed prior to the beginning of
the school year.

The CaliCA@VIMS budget includes funds for lease of such a facility, estimated at current
market prices. Cleaning services and facility maintenance will be negotiated with the
commercial space provider, but are assumed to be included in the rent costs on the budget.

CaliCA@VIMS intends to locate its facility within the geographic boundaries of Alameda
County. Ideally, the facility will be centrally located and easily accessible from major
roadways, allowing students and staff from various areas to reach it easily.

The majority of the CaliCA@VIMS educational program will operate from this facility.
Some administrative and educational support will, however, be provided from other
locattons in accordance with the professional services agreement with Connections
Academy. Because of the technological infrastructure in place, providing long distance
support will be both effective and efficient. In addition, in the future, the school reserves
the right under Ed. Code Section 47605.1 (c), to open resource centers if there is a need for
them as determined by input of staff and families. CaliCA@VIMS will provide all required
notification to the district of all facilities that it operates.
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F.  TRANSPORTATION

Provide a description of the arrangements, if any, to be made for transportation of
students, including expected level of need, proposed contracts, and adequate types and
levels of insurance.

Students at CaiCA@VIMS will not require transportation services for regular school
activities. While the school will help facilitate local extracurricular and recreational
activities among CaliCA@VIMS students and their families, the families will be
responsible for providing their own transportation for these activities. There will be few
required school events that may require students to report somewhere other than their
home or immediate neighborhood, such as special orientation sessions, and state-
mandated or other in-person examinations, which students will take at proctored locations.

If CaliCA@VIMS provides transportation for any special event, school administrators will
assure that such transportation meets all applicable safety standards and bears any motor
vehicle insurance required under California state law.

Any parent or guardian (or their designee) transporting students in their car to school
organized events will sign appropriate waivers/release forms. The School Handbook will
also discuss parental responsibility for transportation to school events.

G. AUDITS

Describe the manner in which annual, independent financial audits, as required by law,
will be completed by December 15 following the close of each fiscal year, and the
anticipated timeline in which audit exceptions and deficiencies (if any) will be resolved to
the satisfaction of the school district. [Ref. California Education Code §47605(b)(5)(1)
and (m) and Criteria for Review; CCR-3, §11967.5.1()(9)] Additionally, describe who
will be responsible for contracting and overseeing the independent audit, including a
specification that the auditor will have experience in education finance. Outline, as
applicable, the process for providing audit reports to the State Board of Education,
California Department of Education, or other agency as the State Board of Education may
designate. [Ref. Criteria for Review §11967.5.1()(9)]

Annual independent andit: CaliCA@VIMS will be audited annually by an independent
certified public accounting firm according to the guidelines applicable to public charter
schools in California. The charter Governing Body will commission the audit and will
engage an auditor with experience in public school finance. The cost of the independent
audit shall be borne by CaliCA@VIMS. Copies of the audit will be submitted to the
Oakland Unified School District, the Alameda County Office of Education, the state
controller’s office, the CDE, and any other agency required by law within 180 days of the
end of the fiscal year, and in no case later than December 15 of each year.

Audit exceptions and deficiencies: A copy of the auditor's findings will be forwarded to
the Connections Academy Chief Financial Officer, who will review any audit exceptions
or deficiencies with the charter Governing Body treasurer; together they will report to the
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full Governing Body with recommendations on how to resolve them. This report will
include timelines and deadlines for resolving the exceptions or deficiencies. The
Governing Body will then report to Oakland Unified School District regarding how the
exceptions and deficiencies have been or will be resolved. Any disputes regarding the
resolution of audit exceptions and deficiencies will be referred to the dispute resolution
process contained in Section V, E. The District may elect, at its own cost and expense, to
have its accountants review the audit exceptions and deficiencies. The charter Governing
Body may choose to have an Audit Committee to work on all audit related business.

H. CLOSURE PROTOCOL

Provide a detailed description of the procedures to be used in the case of a decision by
School District or State Board of Education to revoke the school’s charter, a decision by
the school district not to renew the charter, or a decision by the school voluntarily to close,
including plans for a final audit of the school; disposition of net assets, communication of
the closure to parents and staff; and maintenance and transfer of student records. [Ref.
California Education Code 47605(b)(5)(P)]

In the event that CaliCA@VIMS ceases operation for any reason, CaliCA@VIMS and its
Governing Body will be responsible for winding up its business and affairs and will
cooperate with Oakland Unified School District and the California Department of
Education to the extent necessary to provide an orderly return of the students to their local
schools. In the event that CaliCA@VIMS ceases operation, any assets such as furniture
and equipment purchased with public funds, shall be delivered to the District, another
charter school, or another public school entity that holds a mission similar to
CaliCA@VIMS’s. Furniture and equipment or other assets purchased with non-public
funds will be liquidated or disbursed in accordance with the corporation’s articles and
bylaws and with applicable non-profit law. If CaliCA@VIMS does not have sufficient
assets to pay all of its bills at the time it ceases operation, neither Oakland Unified School
District nor the California Department of Education will be responsible for its unpaid bills.
In this event, the charter Governing Body will develop a plan for repayment of any
liabilities.

Other closure procedures:

o The decision to close the charter school will be documented by an official action of
the charter Governing Body and the District governing board. The action will
identify the reason for closure. A notice of school closure will be sent to the CDE
Charter School Division. This notice will contain all relevant information,
including the effective date of closure.

e Parents and students will be notified in writing and will be provided with or have
access to student information necessary to facilitate transfer to another school.

¢ Any other school districts that may need to provide services to charter school
students will be notified in writing.

e A process for transfer of student records will be established and followed. In
addition, a plan for the maintenance of school and student records for a reasonable
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I

period of time following the closure will be made. All student records will be
turned over to the sponsoring District, unless otherwise agreed in the adopted plan.
As stated above, the CaliCA@VIMS Governing Body will handle closing out all
affairs related to the charter school. This will include dissolution of the corporation
only if necessary and appropriate.

An independent audit of the school will be completed as quickly as feasible
following closure of the school to determine the net assets and liabilities of the
charter school.

Any required final financial or other reports will be submitted to the CDE and other
applicable agencies. ~

Copies of all financial and attendance records will be provided to the sponsoring
District unless according to state and federal requirements, unless otherwise agreed
upon by both the charter Governing Body and the District Board of Education.

SCHOOL MANAGEMENT CONTRACTS

If the proposed charter school intends to enter into a contract with an education
management organization (EMQ), include the following:

» A description of the proposed contract including roles and responsibilities,
performance evaluation measures, payment structure, conditions for renewal and
termination, and investment disclosure;

» A draft of the proposed management contract;

» A description of the firm’s roles and responsibilities for the financial management of
the proposed charter school and the internal conirols that will be in place to guide this
relationship,

» A list of other schools managed by the school management company, including contact
information, and

» A summary of the company’s history and philosophy, past results of its school
management efforts, and background on its corporate leaders.

Roles and responsibilities: CaliCA@VIMS plans to approve a professional services
agreement (or management contract) with Connections Academy, LLC for the following
services as described in the draft agreement (see Exhibit I):

Licensing of Connections Academy Curriculum for use in CaliCA@VIMS
Use of Connections Academy’s Personalized Learning Plan

Administration and ongoing evaluation of student assessment tools

Certain instructional services and personnel as permitted by California law
Use of assignment management and tracking tools, including the Learning
Management System

Communication via multiple technologies, including phone, WebMail and chat
Technology tools for students, teachers and other school staff
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Training materials for Learning Coaches and teachers
Student record management

Special needs accommodations

Other administrative services

The agreement outlines the respective roles of the charter Governing Body and
Connections Academy. Under the agreement, Connections Academy maintains
responsibility for providing the virtual educational program outlined in this charter, while
the charter Governing Body maintains full responsibility for oversight of Connections
Academy. The charter Governing Body is also responsible for evaluating the performance
of Connections Academy in other operations of the charter school. In order to evaluate the
Connections Academy’s performance, the charter Governing Body will request, and
Connections Academy will provide, all appropriate data, both financial and educational, in
keeping with the terms of this charter, and the data will also be tied to state and district
accountability standards.

Financial reporting and controls: (See also Section VII B above.) Connections
Academy, the Governing Body, and CaliCA@VIMS will work together to insure that
financial reporting and budget development will occur within all District and state required
timelines. Connections Academy will provide the administrative and fiscal services to
prepare the financial documents, and the Governing Body Treasurer and Board will be
responsible for reviewing, evaluating and approving these items, and for providing them to
the appropriate state and local agencies.

Term, termination and renewal: In order to provide a guarantee that the charter school
program will be high quality and will be accountable, detailed language regarding
termination and renewal are included in the professional services agreement. In order to
provide a stable educational program for CaiCA@VIMS families, the term of the
agreement will cover the requested five years of the charter. The agreement is renewable.
The charter Governing Body may terminate its agreement with Connections Academy if it
determines Connections Academy has not performed as expected, or if it determines that
Connections Academy has failed to provide educational services that meet California
Independent Study requirements. Connections Academy may terminate the agreement if
CaliCA@VIMS does not meet its financial obligations to Connections Academy. Both
partied may terminate if there is breach of contract. Both parties will be given an
opportunity to respond and cure, and written notification is required at all times. In order to
minimize disruption of students and staff, termination would occur at the end of an
academic year.

Payments: Payments will be made to Connections Academy under the terms of the
professional services agreement to be negotiated between VIMS and Connections
Academy, LLC. The determination of fees includes: disclosure between the charter school
and Connections Academy of estimated revenues and expenditures, development and
approval of budgets, and an annual negotiation of fees due to Connections Academy.
Payments will be made to Connections Academy on a periodic pro-rated basis, and the
payment timeline will be tied to receipt of revenue by the charter school from state, local
and private agencies.
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currently provides a broad range of services — including state standards-aligned
curriculum; technology; teacher training and oversight; and administrative support — to
virtual public schools in Arizona, California, Colorado, Florida, Idaho, Minnesota, Nevada,
Ohio, Oregon, Pennsylvania, South Carolina and Wisconsin, among others. In 2008-09,
Connections Academy served 20,000 students with 250,000 semester course registrations.
The average size of implementation during 2008-09 was almost 11,000 course enrollments.

. Connections Academy, LLC background and experience: Connections Academy, LL.C

Connections Academy was founded in 2001 to develop a complete online K-12 school
program and launched its first virtual public schools in 2002, thus amassing more than
seven full years experience as a leader in the burgeoning field of K-12 online learning. A
privately held, Limited Liability Corporation incorporated in Delaware, Connections
Academy has taken a leadership role in advancing the virtual education field as a whole.
Connections Academy has advised many state legislatures in design of virtual learning
policy to accommodate the entire spectrum of student needs while addressing education
performance challenges and 21* century economic development needs. Each year since
2006, Connections Academy has helped underwrite and provide editorial support for
Keeping Pace with K-12 Online Learning, the definitive national report on virtual school
policy and practice.”® INACOL, the International Association for K-12 Online Learning,
turned to Connections Academy to help produce its National Primer on K-12 Online
Learning" and its Promising Practices series. Connections Academy has partnered with
leading higher education institutions such as Boise State University in advancing the
professional development of online K-12 teachers, jointly developing two graduate level
courses and providing both support and a test-bed for major research on teaching in an
' online K-12 environment.

Descriptions of Connections Academy staff backgrounds and qualifications are also
included in Section I above. Until September 2004, Connections Academy was a wholly
owned subsidiary of Educate, Inc., the privately held company that also operated Sylvan
Learning Centers, Sylvan Education Solutions, and eSylvan. As a result of Educate LL.C
going public, Connections Academy is now a free-standing company with many of the
same investors. Additional information about Connections Academy may be found at
www.connectionsacademy.com.

. 12 Keeping Pace with K~12 Online Learning 2008, hitp://www kpk12.com/.
B {NACOL National Primer on K-12 Online Learning (2007), www.nacol.org/docs/national _report.ndf

77


www.nacol.orgidocsinatiOl1al
http:http://www.kpk12.com
http:www.connectionsacademy.com
http:practice.l2

California Connections Academy@VIMS Charter Narrative August 26, 2009

Vill. CHARTER SCHOOL ACCOUNTABILITY, RENEWAL
AND REVOCATIONS

Include a statement reflecting the conditions under which the charter may be revoked
and/or may not be renewed.

A.  ANNUAL PERFORMANCE REPORT AND ACCOUNTABILITY

In order to insure adequate progress towards renewal of the charter, VIMS will compile
and provide to the District an annual performance report for CaliCA@VIMS, and may
request that the District governing board review and accept the report. This report will, at a
minimum, include the following data:

» Summary data showing student progress toward the goals and outcomes specified
in Section IIIA from the assessment instruments and techniques in Section IIIC.

e An analysis of whether student performance is meeting the goals specified in
Section IITA. This data will be displayed on both a school-wide basis and
disaggregated by major racial and ethnic categories to the extent feasible without
compromising student confidentiality.

« A summary of major decisions and policies established by the school's governing
board during the year.

e Data on the level of parent involvement in the school's governance (and other
aspects of the school, where applicable) and summary data from an annual parent
and student satisfaction survey.

» Data regarding the number of staff working at the school and their qualifications.

* A copy of the school's health and safety policies and/or a summary of any major
changes to those policies during the year.

o Information demonstrating whether the school implemented the means listed in
charter Section VI B to achieve a racially and ethnically balanced student
population. '

+ An overview of the school's admissions practices during the year and data
regarding the numbers of students enrolled, the number on waiting lists, and the
numbers of students expelled and/or suspended.

« Analyses of the effectiveness of the school's internal and external dispute
mechanisms and data on the number and resolution of disputes and complaints.

s Other information regarding the educational program and the administrative, legal,
and governance operations of the school relative to compliance with the terms of
the charter generally.

« The annual audit and other relevant financial information.

The charter school and Oakland Unified School District will jointly develop the content,
evaluation criteria, timelines, and process for the annual performance reports.

The school and District will also jointly develop an annual site visitation process and
protocol to enable the District to gather information needed to confirm the school's
performance and compliance with the terms of this charter.
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B. TERM OF THE CHARTER

The term of the charter will be five years, commencing on July 1 following charter
approval, and expiring five years later, unless renewed.

C.  OVERSIGHT AND RESPONSE TO INQUIRIES

Oakland Unified School District may inspect or observe any part of the school at any time,
but shall provide reasonable notice to the director of the school prior to any observation or
inspection. Qakland Unified School District shall provide such notice at least three
working days prior to the inspection or observation unless the school's board or director
agrees otherwise. Inspection, observation, monitoring, and oversight activities may not be
assigned or subcontracted to a third party by the District without the consent of the charter
Governing Body.

The school agrees to promptly respond to all inquiries, including requests for financial
records, from the District, County Office,, or the California Department of Education.

D. REVOCATION

Prior to commencement of revocation proceedings, District and school shall first endeavor
to resolve any dispute under the dispute resolution process set forth above in Section V, E.
If, following the completion of that process, the governing board of the District believes it
has cause to revoke this charter, the District agrees to notify the governing board of the
school in writing, noting the specific reasons for which the charter is in danger of being
revoked, and grant the school reasonable time to respond to the notice and take appropriate
corrective action. In accordance with Ed. Code Section 47607 (2)(b), the following items
may be considered violations that could lead to revocation or non-renewal of the charter:

1. A material violation of any of the conditions, standards or procedures set forth in
the charter

Failure to meet or pursue the pupil outcomes identified in the charter

Failure to meet generally accepted accounting principles

Fiscal mismanagement

Violation of the law

RAE I

If the charter school disputes the cause(s) for revocation, the dispute procedures listed in
Section V E will apply.

E. RENEWAL AND AMENDMENT PROCESS

The governing board of the charter school may request from the District governing board a
renewal or amendment of the charter at any time prior to expiration. However, renewal
requests should be presented by the school to the District no later than 120 days prior to the
expiration of the charter. The District governing board agrees to hear and render a renewal
decision pursuant to the initial charter petition review timelines and processes as specified
in the Education Code Section 47605. Renewals will be for a period of five years, as
specified in Ed Code Section 47607.
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The charter may be amended at any time using a process similar to the renewal process.
Any material revision of the charter requires an amendment that must be approved by the
District governing board. Non-material amendments to the charter may occur by approval
of the charter school Governing Body, and notification to the District. The charter school
and District must agree on whether an amendment is material or non-material. The charter
school agrees to contact the designated District liaison when any amendment, either
material or non-material, is proposed.
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IX. IMPACT ON THE CHARTER AUTHORIZER

Provide information regarding the potential effects of the charter school on the school
district, including, but not limited to, the facilities to be utilized by the school, the manner
in which administrative services of the school are to be provided, and potential civil
liability effects. [Ref. California Education Code §47605(g}]

Facilities: CaliCA@VIMS expects that it will have no negative impact on the District with
respect to facilities. Because the CaliCA@VIMS program uses a non-classroom based
model, the District will not be expected to provide facilities for the charter school. As a
non-classroom based program, CaliCA@VIMS is not eligible for facilities under
Proposition 39. The school agrees to notify the District in writing of the location of all its
sites and/or resource centers. The school agrees to comply with any legal geographic
limitations on charter school sites.

Administrative services: The charter Governing Body expects to contract with
Connections Academy for the majority of CaiCA@VIMS administrative services.
Connections Academy, the Governing Body, and the CaliCA@VIMS staff will cooperate
fully with District staff in the preparation and reporting of all required data and financial
information. The District will provide supervisory oversight as required by law, in
exchange for an oversight fee of 1% of the charter school’s revenue as defined in Ed Code
Section 47613 (f).

Civil liability effects: As a non-profit public benefit corporation and charter holder, the
VIMS Education Group is legally independent from Oakland Unified School District. The
charter Governing Body will maintain adequate insurance coverage to further limit liability
of the District. Internal dispute processes will be put into place to decrease the incidence of
legal disputes. The charter Governing Body and Connections Academy will each retain
services of an attorney familiar with charter school legal issues to further prevent legal
problems from arising. V
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. X. ASSURANCES

As the authorized representative of the applicant group, | hereby certify under the
penalties of perjury that the information submitted in this petition for a charter for
California Connections Academy@VIMS to be located in Oakland Unified School
District is true to the best of my knowledge and belief; and further, I certify that, if
awarded a charter, the school:

1. Will not charge tuition, fees, or other mandatory payments for attendance at the
charter school or for participation in programs that are required for students.

2. Will enroll any eligible student who submits a timely and complete application,
unless the school receives a greater number of applications than there are spaces
for students, in which case a lottery will take place in accordance with California
charter laws and regulations.

3. Will be non-secular in its curriculum, programs, admissions, policies,
governance, employment practices, and all other operations.

4. Will be open to all students, on a space available basis, and shall not
discriminate on the basis of race, color, national origin, creed, sex, ethnicity,
sexual orientation, mental or physical disability, age, ancestry, athletic
performance, special need, proficiency in the English language or a foreign

. language, or academic achievement.

5. Will not base admission on the student’s or parent’s/guardian’s place of
residence, except that a conversion school shall give admission preference to
students who reside within the former attendance area of the public school.

6. Will offer at least the minimum amount of instructional time at each grade level
as required by law.

7. Will provide to the Office of Charter Schools information regarding the
proposed operation and potential effects of the school, including, but not limited
to, the facilities to be used by the school, including where the school intends to
locate, the manner in which administrative services will be provided, and
potential civil liability effects, if any, upon the school and authorizing board.

8. Will adhere to all applicable provisions of federal law relating to students with
disabilities, including the Individuals with Disabilities Education Act; section
504 of the Rehabilitation Act of 1974; and Title Il of the Americans with
Disabilities Act of 1990.

9. Will adhere to all applicable provisions of federal law relating to students who
are English language learners, including Title VI of the Civil Rights Act of
1964; the Equal Educational Opportunities Act of 1974; MGL c. 76, § 5; and
MGL c. 89,71 § (f) and (I).

10. Will comply with all other applicable federal and state laws and regulations.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Will submit an annual report and annual independent audits to the OUSD Office
of Charter Schools by all required deadlines. :

Will submit required enrollment data each March to the OUSD Office of Charter
Schools by the required deadline.

Will operate in compliance with generally accepted government accounting
principles.

Will maintain separate accountings of all funds received and disbursed by the
school.

Will participate in the California State Teachers’ Retirement System as
applicable.

Will obtain and keep current all necessary permits, licenses, and certifications
related to fire, health and safety within the building(s) and on school property.

Will at all times maintain all necessary and appropriate insurance coverage.

Will submit to the OUSD Office of Charter Schools the names, mailing
addresses, and employment and educational histories of proposed new members
of the Board of Trustees prior to their service. '

Will, in the event the Board of Trustees intends to procure substantially all
educational services for the charter school through a contract with another
person or entity, provide for approval of such contract by the Board of
Education in advance of the beginning of the contract period.

Will provide financial statements that include a proposed first-year operational
budget with start-up costs and anticipated revenues and expenditures necessary
to operate the school, including special education; and cash-flow and financial
projections for the first three years of operation.

Will provide to the Office of Charter Schools a school code of conduct, Board of
Trustee bylaws, an enrollment policy, and an approved certificate of building

occupancy for each facility in use by the school, according to the schedule set by
the Office of Charter Schools but in any event prior to the opening of the school.

W : gé p, 7 @ngﬁzs,zow

Authorized Representative’s Signature Date
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XI. EXHIBITS

Exhibit
Letter  Description
A-1 Charter School Roster of Key Contacts
A-2 Resumes of VIMS Education Group Board Members
A-3 Letter of Intent to OUSD
A-4 Letter to Oakland School Leaders
California Content Standards Alignment Samples
Connections Academy 2009-10 Program Guide
Master Agreement Sample
Parent/Legal Guardian Caretaker Acknowledgment Sample
VIMS Education Group Articles of Incorporation
VIMS Education Group Initial Bylaws
VIMS Education Group IRS Determination Letter
Professional Services Agreement Sample

Charter School Budget Summary and Cash Flows
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Letters of Support
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EXHIBIT A-1

- Charter School

Roster of
Key Contacts




CHARTER SCHOOL ROSTER OF KEY CONTACTS

’Complete the following Roster for the Board of Directors and key administrative leaders and/or partners for
the proposed school. Be sure toinclude titles and roles.

Name of

School(s): California Connections Academy@VIMS (CaliCARVIMS)
Name of

Nonprofit

Corporation; The VIMS Education Group

Primary Contact
Person: Dr. Melda Gaskins or Shelia Gibsor

Mailing Address; P.O. Box 578268, M-o;d:e'sto., CA 95357

Phong:
{day & eve.) 209-918-4835 / 916-502-0068

Fax:  209-863-9259 Email: gaskauf@shcglobal.net

NONPROFIT'BOARD OF DIRECTORS. o
Pasition: President, Governing Body
Name: Melda Gaskins Ed.D '

Mailing Address:

P.O. Box 578268, Modesto,CA 95357

Phone:
Fax  209-863-9259  Email gaskauf@sbcglobal.net

Position: - Member, Governing Body
Naime Shelia Gibson = -

fing Address:

P.O. Box 578268, Modesto, CaA 95357

Phone: .
{day & eve.) 916-502-0068 =

Fax: . 209-863-0260

sdallenl9488yahoo.com

Name: Ruth wWilliamsg
Mailing Address:

Position: Member, Governing Body

P.O. Box 578268, Modesto, CAR 95357

(day &eve.) 951-367-4432 = =
Fax: _ 209-863-9259 Emall: rswms@verizon. het =

. DM@/ PAH 08-09 21


mailto:faskaUf@sbcglobai.net

CaliCA@VIMS pg.2

ONPROFIT BOARD OF DIRECTORS continued
Position:
Name:
Mailing Address:

Phone: (day &

eve.)
Fax: Email:

Position:
Name:
Mailing Address:

Phone:
{day & eve.}
Fax; Email:

SCHOOL PERSONNEL _
Principal Name: * Dr.Jack Bray (proposed)

Phone (day/eve): N0, E40. 0148
Fax: 559-860-0125 Email: kay.bray@comcast.net

&usiness Coe ‘
Manager: Dr. Melda Gaskins {plus Dr. Frances Sassin, Consultant)
Phone (day/eve): 209-918-4835 949-499-1219, fsassin@sbcglobal.net
Fax:  209-918-4835 Email: gaskauf@sbceglobal.net

Certified Public
Accountant:
Phone (day/eve):

Fax: Email:

OTHER AS APPLICABLE (school management entity, partneg)

Contact Person: Dr. Craig Butz/ Mickey Rg¢venaugh

Title/Position: Regional Coordinator, Sehior Vice President
Organization: Connections Academy, LLC

Phone (day/eve): 702-561-9191  / 718-284-4495

Fax: 425-740-0867 Email:  chutz@connectionsacademy.com

.DMO / PAH 08-09
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PETITIONER INTERVIEW PROPOSED GOVERNING BOARD/ |

JOME OFFICE LEADERSHIP INFORM

ATION FORM

.Form must be completed and returned to the Office of Charter Schools no more than 10 business days

following the introductory meeting. Fax to 510-879-1844 or

Charter 5chool Name: CaliCA@VIMS

hand-deliver.

Attendees at Petitioner Interview:

Ngme

Dr..Melds Gaskins

Dr. Craig Butz

Dr, Frances Sassin

. DMO / PAH 08-09

FOR OFFICE USE ONLY

Date Received:
Signature:

Role (check one)

{Iegoverning board member
OHome Office Leadership
Title: pi ractor
Ogoverning board member
XIHome Office Leadership
Title: _Reg.Coord.
Ogoverning board member
XIHome Office Leadership
Title:

Ogoverning board member
(OHome Office Leadership
Title:

Ogoverning board member
OHome Office Leadership
Title:

Ogoverning board member
OHome Office Leadership
Title:

DOgoverning board member
OHome Office Leadership
Title:

Ogoverning board member
OHome Office Leadership
Title:

Ogoverning board member
(OHome Office Leadership
Title:

Ogoverning board member
OHome Office Leadership
Title:

Ogoverning board member
[(Home Office Leadership

- Title:
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PETITIONER INTERVIEW FOUNDING GROUP INFORMATION FORM

Form must be completed and returned to the Office of Chanter Schools no more than 10 business days

following the introductory meeting. Fax to 510-879-1844 or

Charter School Name: CaliCA@VIMS

hand-deliver.

Attendees at Petitioner Interview:

Name

Shelia Gibson

Dr. Jack Bray

Dr. John Horowitz

Dr. Cartha Tennille

.E}MO / PAH 08-09

FOR OFFICE USE ONLY

Date Received:
Signature:
Role (check one)

3 school administrator
(A Founding Group member

(3 schoopl administrator
{3 Founding Group member

Gl school administrator
0 Founding Group member

O school administrator
3} Founding Group member

3 school administrator
{3 Founding Group member

(3 school administrator
J Founding Group member

3 school administrator
01 Founding Group member

0 school administrator
(3 Founding Group member

(1 school administrator
{3 Founding Group member

[ school administrator
O Founding Group member
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EXHIBIT A-2

Resumes of Founding
Group/VIMS Education
Group Board Members




Melda Gaskins
. 5615 Lady Dawn Court
Riverbank, Ca. 95367

209-863-0260 home
209-918-4835 cell/work

Academic Background

e Education Doctorate, University of La Verne, California, Educational
Leadership/Administration, February 2006.

e Mastered of Education, University of La Verne, California, Educational
Management, May 1996.

e Masters of Education, University of La Verne, California, K-12 Curriculum
Development, Special Emphasis, May 1994.

¢ Bachelor of Arts, California State University, Los Angeles, California in English
Literature, September 1990.

s Credentials: Clear Administrative Credential, Multiple Subject - General
Credential and Single Subject Credential - English.

Professional Experience Summary

¢ Seven years experience in teaching adult education at the college level, both
. online and on ground courses. (University of Phoenix, University of La Verne,
Walden University, National University, Ashford University)
Nine years experience as a secondary and elementary teacher
Strong passion and successful ability to work with all student populations including
but not limited to diverse racial, ethnic, socio-economic, linguistic and disability groups.

o Twelve years experience as a K-12 site administrator (High School Principal,
High School and Middle School Vice Principal, Middle School Dean)

e Three years experience as a central office administrator for K-12 education.
(Director of Pupil Services, Director of Education)

e TFifteen years of leadership in the areas staff development, English as a Second Language
(ESL), Special Programs, Special Education, curriculum development, student support
services and intervention services for schools and students.

e Fight years experience as a WASC (Western Association of Schools and Colleges)
Chairperson and committee member evaluating schools and colleges for
accreditation. .

e Entrepreneur in Education as a consultant and business owner of a non-profit
organization that supports schools in staff developer, curriculum development and
charter school proposals. .

o Fifteen years of proven leadership ability working with staff and school sites to develop
community relations and partnerships with higher education, private and public agencies
and other civic organizations. '

e Actively involved with many community organizations.



Professional Experience

Adjunct Professor:

Walden University, Online, Baltimore, MD, (2008 — present)

University of Phoenix, Southern California and Northern California (2003 —
present) (flex net “online” and on-ground courses)

Ashford University, Online, San Diego, CA, (2009~ present)

National University, Sacramento, CA, (2004-2005)

University of La Verne, La Verne, CA, (2003-2004)

Conduct college-level graduate and undergraduate courses; planned lectures
and assisted students outside of classroom. Classroom observations and
teacher mentor, committee member on dissertation development and
presentation.

K-12 Education:

VIMS Education Group: Director, develop charter school proposal, staff
development and curriculum development, (2008 — present)

Modesto City Schools: Director, Pupil Services, High School Principal (2004-
2008)

Pasadena Unified School District: High School Principal (2002-2004)

Fontana Unified School District: High School and Mlddle School Vice Principal
and Dean of Students, (1998 — 2002)

Ontario-Montclair School District: Middle School Teacher (1990 — 1998)

Publications

1.

“Case Study: Career Paths of African-American Female High School Principals, The
Perceived Barriers They Faced, And The Strategies They Used To Achieve The High School
Principalship In California.” Melda Gaskins, February 2005. UMI Dissertation Services.

“The Secrets of the TALO Leadership Theory: Leadership might be colorblind, but ethnicity is
centrall”, Journal of Unabridged Genius, Vol. 1,No. 1, 2
http://iwww.invrhhew.info/geniusjournal/vol.1/2009/hilton. pdf

“Where Loyalties Lie,” A work of fiction on family loyalties with an illegitimate bi-racial child
brought up by her step-mother in all White family, by Melda Gaskins, Published by Xilibris
Corporation, copyright 1999.

“Anita, ‘The Chef”, by Melda Gaskins. In progress, Children Series. “Anita Career Series.


http://www.invrhhew.info/geniusjournal/vol.1/2009/hilton.pdf

PROFESSIONAL AFFILIATIONS

Delta Kappa Gamma, Eta Mu Chapter, 2007 — Present

American Association of University Women, 2004 - Present

California State University, Los Angeles, Alumni Advisory Committee, 2005 — present
National Association for the Advancement of Colored People (NAACP), 1991 —present
Association for Supervision and Curriculum Development (ASCD), 2002 — present
California Alliance of African American Educators — 2007~ present

Association of California Administrators (ACSA), 2002 — present

National Organization for Women (NOW), 2005 — present

American Civil Liberties Union (ACLU), 2004- present

SPECIAL PROJECTS EXPERIENCE

Smaller Learning Community Grant (1 year)
Designed and implemented

Immediate Intervention/Underperforming Schools Program (2 years)
High Priority Schools Grant
Implemented and evaluated program

Competitive High School Tobacco Grant (5 years)
Wrote grant, implemented and managed entire program

Title I, Title IIT LEP and Immigrant, and Title V
Implement and manage in Director, Pupil Services

Title IV Safe and Drug Free Schools and Communities (2 years)
Implemented and managed entire program

Community Challenge Grant Pregnancy Prevention (2 years)
Implemented and managed entire program

SB 65 Motivation and Maintenance Dropout Prevention (2 years)
Managed program

Carl D. Perkins Gender Equity Teen Parent Grant
Implemented and managed program

Conflict Resolution and Youth Mediation (2 years)
Wrote grant, implemented and managed entire program

Healthy Start Grant
Implemented and managed entire program



AB 1802 CDE Counseling Funding (2 years)
Implemented and managed program

LEA Collaborative (2 years)
Facilitation, manage and implementation of District Medical
Billing program.



Resident Address:

EDUCATION

CREDENTIALS

EXPERIENCES

Shelia D. Gibson
May 2009

10301 Wrangler Drive Elk Grove, CA 95624
(916) 685-5405 home (916) 502-0068 Cell

Graduate Work in Administration — 24units completed
California State University, Fullerton (1984)

MASTER OF ARTS DEGREE IN EDUCATION
California State University, Los Angeles (1975)

BACHELOR OF ARTS DEGREE - Social Studies
California State University, Chico (1970)

California Administrative Services Credential - Life
California Standard Teaching Credential — Life
California State University, Chico (1971)

VV V ¥V VVVVVVVVY

Directing State Pre-School, 625 students — 75 employees

Supervising principals of 11 elementary, 4 middle, and one high school
Providing support to move schools out of state monitoring

Facilitating support to Reading First grant program

Serving on the district’s gang force committee

Provide support and input to the superintendent as a cabinet member
Wrote AB 49 After-School grant (funded)

Supervising 4 middle and 25 elementary After-School programs
Working with economically, culturally, and linguistically diverse
students and families

Establishing and maintaining an effective communication systems to
inform and resolve concerns and problems

Presenting reports to the Board of Trustees giving board members the
necessary information to make decisions

Interpreting data to analyze and support student performance

Keeping abreast of new legislation, district policies and procedures, and
educational trends affecting school programs

EMPLOYMENT HISTORY

ASSOCIATE SUPERINTENTENT

COMPTON UNIFIED SCHOOL DISRICT - Compton, CA
2003-2007 ADA. . . 24,000
Manage a $2 million pre-school program; $5 million after-school budget, $200 thousand
office/program budget; supervise fifteen schools whose API (Academic Performance Index) scores
range from 500 -700; provided staff development for administrators; prepared documents for Board of
Trustee approval; monitored programs and single site plans for student achievement; meet the needs of
principals, teachers and community members.



DIRECTOR OF SCHOOLS & PROGRAMS

SAN JUAN UNIFIED SCHOOL DISTRICT —Carmichael, CA

1997-2003 ADA. . .54,000

Managed a $7 million summer school and hourly program budget; implemented K-12 summer and intervention
program; supervised eighteen schools whose API (Academic Performance Index) scores ranged for 500-800;
planned staff development for administrators; developed Promotion/Retention board policy; supervised
inter/intra district permits and open enrollment; led curriculum conferences with principals; presented and
developed reports to the Board of Trustees and coordinated digital report card.

PRINCIPAL

ELK GROVE UNIFIED SCHOOL DISTRICT- Elk Grove, CA

Samuel Kennedy Elementary School (1986-1997) ADA. . .1,075

Title 1, bilingual program, highly transient student population. Developed a partnership with counseling, social
work and education department at California State University (CSUS). Implemented the district’s first Healthy
Start program. Wrote technology grant in partnership with CSUS.

PRINCIPAL

MONROVIA UNIFIED SCHOOL DISTRICT - Monrovia, CA

Plymouth Elementary School (1982-1986) ADA. . .412 . .120 State Preschool

Provided leadership for the development and maintenance of an effective curriculum. Provided
feedback to teachers on implementation of strategies and techniques to improve student learning.
Developed school technology lab.

ADMINISTRATIVE INTERN

ABC UNIFIED SCHOOL DISTRICT - Cerritos, CA

Whitney Community Learning Center (1979-1980) ADA. . .650 (Gr. 5-12)

Cerritos High School — (1980-1981) ADA. . .1,200 (Gr. 9-12)

This two year internship program provided training in school administration and development of management
skills. Responsibilities included full-time administration, counseling students, scheduling, graduation credits,
and discipline for students whose last name ended in N-R grades 9-12 also learned budget procedures and all
aspects of school administration.

- TEACHER

ABC UNIFIED SCHOOL DISTRICT - Cerritos, CA

Whitney Community Learning Center (1976-1980) ADA. . .650

Taught social studies and English to 7™ and 9" grade students. Taught Civics one year to 12® grade students.
Assisted in the development and implementation of a Competency Based Program for gifted and high achieving
students.

TEACHER

PASADENA UNIFIED SCHOOL DISTRICT - Pasadena, CA

Jefferson Elementary School (1971-1976) ADA. . .1,063

Taught grades 1-3 in an open structured classroom. Supervised a student teacher from UCLA Elementary
University. Taught in multi-graded classroom; worked collaboratively with my colleagues, reading specialist,
parents and administration. Named Teacher of the Year, 1975 in the Pasadena School District.

AFFILIATIONS
Alpha Kappa Alpha Sorority (AKA)
Association of California School Administrators (ACSA)
Association of Supervision and Curriculum Development (ASCD)
Northern California Black Horsemen Association
Kiwanis of Carmichael



Shelia D. Gibson

(310) 639-4321 ext.55063 (916) 502-0068 (cell)
REFERENCES AT A GLANCE
Dr. Jesse Gonzales (310) 639-4321 work (310) 345-5407 cell

Retired Superintendent
Compton Unified School District

Mr. Robert Nero (310) 639-4321 work (626) 422-3945 cell
Deputy Superintendent
Compton Unified School District

Marjorie Shipp (310) 780-0661 home
School Board Vice-President
Compton Unified School District

Ms. Erlinda Martinez (505) 649-0752 cell
Director of Curriculum and Instruction
Las Cruses, New Mexico

Dr. General Davie (916) 961-3199 home
Retired Superintendent
San Juan Unified School District

Lorna Sheveland (916) 455-6919 home
Retired Associate Superintendent
San Juan Unified School District

Dr. Steven Winlock (916) 686-7702 work (916) 446-3161 home
Associate Superintendent
Elk Grove Unified School District

Dr. Candace Hayes (916) 686-7727 work (916) 392-2505 home
Director-Elementary Education
Elk Grove Unified School District



Ruth 8, Williams

2?4%5% E%&ﬁmia ﬁvmm

(9513 4
(E-mailyrswms@verizon.net

PROFESSIONAL Q ,
To obtain a district administrative pesition in public education where my, organizational
Jeadership, knowledge, and administrative skills can be effectively utilized to promote the
educational success of the district for all students,

LCTIVE:

SUMMARY OF @iﬁ&%ﬁﬁﬁé@ MNS/LEADERSHIP ROLES
o Offering an extensive backgromnd based on 30 yesrs in education agateacher and Adwministrator.

o Certified m California and Louisiana with credentials that include: Administrative Services, Muliiple
Subject, Reading & Language Arts Specialist, Reading Recovery and ELD/SDAIE.

“acilifated the English Lamguage Learner Comumtice to develop and immplement the ELL Master Plan and
the Reading Assessment Committes 1o adopt 2 district wide assessment for initial seading proficiency and
on-gOing monitonng.

@ ?&Mame instructor at Califormia State University-San Bernardine teacking Flementary Math Methods 340,
Univessity of Phoenix -ELD/Reading Methods, Language, Copnition & Culture; National U ﬁwa%mﬁ}f«
Foundations of Linguistics and Mt. San Jacinto Community (“@fiﬁg@»‘iﬁimm&mm R@aﬁmg &5 & Lab 044,
Supervised student teachers from Louisiana State i?nwsﬁy & Chapman University in CA

s Experienced in Academic Department seview procedures, Restructaring and Effective Schools, Math
Consultant for Program Quality Review and Monitor for Coordinated Compliance Review, and WASC
Accreditation. '

i srous committees relating to, school marketing, school action plans; grant & proposal writing,
Title 1 Re-authorization, ciistom designed amﬁmhmg mw:n:imam;.g and balaucing the mstructional delivery
system for at-risk stndents, writing and organizing retention criteria, intogration of technology, and
instructional audits to evaluate instruction for English Learners.

» Facilitated district and site parent traiming designed to improve academics, parent-student coommunication,
AB1639 intervention programs, snd enhancetnent of parenting skills.

EDUCATION AND TRAINING
University of California — Riverside
CLAD Certification

Riverside County Board Of Education
California School ' mﬁ&@ Academy

California State University - San Bernardine
Training 2s a Rending &emwry Teacher

Sonfhem Univers

ity ~ Baton Rouge, LA




July 1, 1999 - June 30, 2003
F@ﬁma Umified &cﬁm&i Thstrict

An the school underwent modernization and construction of a new wing, | managed, organized,
coordinated, and supervised the varous operational aspects of s multi-track year round site with an enrollment
of 906 students. Tevaloated the effectiveness and performance of an assistant principal and sixty- three
certificated and classified employess. Working with Bducational Services, 1 comrdinated the Intervention
Program (AD 1639), organized the 4/5 prep periods for 24 elementary sites and facilitated the writing of the
district’s state grant for GATE.

July 15, 1996 ~ June 30, 1999
Riverside Unified School District

) par staff and comummi ty to transition Momwoe from a traditional to multi-track
lar Waﬁé an Wﬂ%%mcm of 805 students, 1 facilitated daily operations during the modemization
sed 60 smployees.

September 1995-July 15, 1996
Seriano and (,ﬁ eekside Blementary, Moreno Valley Unified School District

1 assisted in ¢ organization, coordination, and supervision of 2 vear round sites. [ ovaluated {he
ei’fwﬁv&ms& ami ;:seiimmama i}§ @mﬁzﬁmted and slass:md pw semz@é ?&kﬁhﬁ@k‘% ami msimcmml m&iﬁﬁs%ﬁ

September 1990 - August 19935
‘%@m{} Eimemazy, M@M@ @’&Qey Unified Scim&i Trgtrict

1 haodled. aémmsmm%ﬁm a i%za site fevel, 1 was mmmb% for the Title 1 site budget, planning and

implementing the Title 1 program, and readiug and math instraction for Title 1 students. I collaborated with
tﬁaﬁﬁ%’% m&é&ﬁe@ parent mﬁgﬁ m'%azh&“ mwmw; 3 was & }%ﬁi&{im&. Rmvg&y 'I e@@%@f and ?mgmm
C@mpkm Review, 1 supervis

August 1980 — May 1987
Glen Oaks ‘f’axkf?eﬁ;ms E]emmmw E:asa ﬁamn }tmgﬁ Parish School Bo

d, Baion Rouge, LA

‘ Fourth Grad , gt ;
Tserved as g:aﬁge fevel le ﬁﬁﬁ; m;msﬁf Tesource mrsm and Science Fair Pacilisator. T was responsible for
planning, orgaizing, teaching and evaluating my fourth grade smdents.

gﬁ?‘%ﬁﬁiﬁiﬁr 1977 - 1’*’533‘" 1980

I pianne:é,r m‘gamm& and taug%at 7 0 ‘-uaimng; the teém wachmg cmt I presented

warkshons for new teachers on clssarnom mansosnent tachnionee ot the dctrict Iaved



GROUP PRESENTATIONS/STAFY DEVELOPMENT

“Teacher Expectations and Student Achievement”™ (TESAY, Site Training

“Math Strategies” (Home-School Partnership), Parent Workshop

“The Math Framework and Use of Maaipulatives”, District-wide Staff Development
“World of Questions”, Math-Sclence Summer Institute (RIMS), Teacher Training
“Reading Revovery ﬁtmmeﬁs Ridgecres: Blementary

“imegamag Technology With At-Risk Students”, Achieving Schools Conference, San Frapcisco, CA
“Math Explorations”, Teacher and Pavent Workshops

“Megaskills”, Parent Workshops

“Classroom Managemeni’, New Teachers” Meoting

“Using the Computer in the Classroons”, New Teachers’ Meeting

“Using Graphic Organizers for Second Language Leamers ”, ELL Designees” Meeting

PROFESSIONAL SEMINARS/CONFERENCES

Rims Technology in Mathematics/Science Summier Tnstitute

Association of California School Administrators Academy-Curriculum & Instruction
Association of California School Administrators Academy-Personnet Administrators
National Association of Elementary School Principals Confarence

Techuology, Reading and Learning Difficulties Conference

West Cosst Literacy Conference

International Reading Association Conference

Achieving Schools Confarence - Title 1

Califoraia Year Round Education Conference

Professional Learning Commumities Institute

Effective Schools Conference

Differentiation of Instruction Conference

Response 1o Intervention Symposium

Agsociation of Supervision aed Curricolum Development Conference

2 & ¢ & R L& 9 OB & B @

% 8 ® 9 % © % & B v v B B @

HIGHLIGHTS OF EXPE]
July 14, 2008 — Present
‘§ﬁw‘f V@ﬁ@y Unified Sck %%fﬁ ﬁxst:ﬁgi

Mewmﬂmg m sﬁppmi: fgmd%m w%w %mfu ems, or in cim 10 pemaneﬁi cizazzg@ in
‘ ts receive. Students are given opportunities to participate in enrichment and activity
clubs o build corfidence and leadership gkills as they pontinue their educational experience. Building 2 sensé of
comminity among the teachers and stodent population is s priority as short and Tong-term fecogsition is
amphasized,

September 1, 2006 -

{ to- support wmhmg staffin cm‘maﬁazm d@sag&, mmdmg 2}&5&1 mstmgm i:aaﬁkwam% mappmg ami &e&ﬁ
practices in instruction emphasizing rigor, felevance and relationships in grades K-5.

Aungust 12, 2003~ August 31; 2006
C%}mi}tﬁﬁ Unified %@%&ﬁg}' District

As an overflow school { v enroliment of 1,200 students, 1 served as the instructional
feadar who focused on mxexrmam %ﬁé student success. | facilitated and communicated the daily expectations
to have students meet state standards by monitoring beachmark agsessments and mmplementation of best.

PRI MRS + NP FUSERRYRpRe
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NAME: Jack B. Bray DATE: 2009
RANK OR TITLE: Education Programs Analyst

CURRENT EMPLOYMENT STATUS: Independent Contractor

OFFICE LOCATION: 4004 Shady Glen Court, Modesto, CA 95356

DATE OF INITIAL SERVICE: September, 1990

TOTAL NUMBERS OF YEARS: 19

DATE OF MOST RECENT SERVICE: 2008 — VIMS Education Group

COLLEGE EDUCATION:
Institution Major Degree Year
Laurence University, Santa Barbara, Educ. Admin. Ph.D. 1976
CA
California State University, Fresno, Educ. Admin./ M.A. 1967
CA Supervision
California State University, Fresno Education B.A. 1962
o .
OTHER:
USC, Los Angeles, CA Educ. Admin./Higher Educ. 1970-71
EXPERIENCE:
Administrative
2003-08 Private School Administrator/Advisor — K-12 - California
2000-01 Director, Foundation Relations & Grants, Albertson College of I1daho
1/00-6/00 Acting Chair, Education Department, Albertson College of Idaho
1987-90 Division Chair; Director of Teacher Education Program, Sheldon
Jackson College, Sitka, AK
1983-84 County/District Superintendent of Schools, Sierra County, Downieville,
CA
1983 Assistant County Superintendent of Schools Curriculum/Instruction,
Inyo County Office of Education, Independence, CA
1980-81 Director, Residence Education Center - Chapman University, NAS
Lemoore, Lemoore, CA
1967-80 Various: Elementary and High School Principalships; Director, Business

and Personnel Services; District Superintendent of Schools
Teaching and Research
1999-2000 Supervisor/Instructor-Field Experiences — Secondary Level, Albertson
College of Idaho, Caldwell, ID

1994-95 Adjunct Faculty - Student Teaching Supervisor, Linfield College,
McMinnville, OR; Southern Oregon University, Ashland, OR
. 1993 Instructor - Grades 6-7, Bandon Pacific Christian School, Bandon, OR
1987-90 Associate Professor - Teacher Education Program, Sheldon Jackson

College, Sitka, AK

Jack B. Bray, Ph.D.
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Teaching and Research (Cont.)

1986-87

1984-87
Other
1999
1996
1958-67

Instructor - Business Management, Chapman University, REC, NAS
Lemoore, Lemoore, CA
Teacher - Grades 5-6; Coach 5-8; Riverdale UESD, Riverdale, CA

Mentoring Workshop, ACI, Caldwell, ID
Inclusion Training - Coos County ESD, Coos Bay, OR
Various: Teacher — Grades 4-8, California School Districts

ACADEMIC/UNIVERSITY COMMITTEE ASSIGNMENTS:

2008
2004-05
1999-00

1996
1987-90

1987-90
1987-90

1988-89

Member, Founding Group, VIMS Academy

Member, ACSI Accreditation Visitation Team

Interim Chair — Education; Department Representative, Region 111
Administrators, Albertson College of Idaho

Ph.D. Mentor, Southern California Graduate School of Theology
Administrative Affairs Committee (1989-90); Academic Programs
Committee (1988-90); Professional Development Committee (1988-90);
Student Services Committee (1987-88); Division Chairs (1987-90) -
Sheldon Jackson College

Member, Alaska Commissioner of Education’s Deans Committee
Member, Alaska Teacher Certification Advisory Board to Alaska State
Board of Education

Member, Alaska Teacher Education On-Site Review Team (NASDTEC),
Alaska State Board of Education

OTHER PROFESSIONAL POSITIONS:

Institutes/Workshops

1988 Coordinator, Rural Alaska Mentor Teacher Project, Sheldon Jackson
College

1988 Presenter, Special Education In-Service, Lower Kuskokwim SD, Bethel,
AK

Consulting

1990-Present

1991-98

1980-87

Sterling Price Associates, Private Education Consulting, Teacher
Education Assessment and Evaluation; Education Program Funding &
Development; Education Advocacy and Grant Writing; Education
Services to Public/Private Education Agencies

Northwest Educators Consortium Network, Eugene OR; Oregon HB
2991; Oregon Educational Act for the 21st Century; Education Funding
Valley Consulting, Reedley, CA; California Legislature and Office of Lt.
Governor; Public/Private Education Agencies

Volunieer Service

1999-01

1994-99
1983-87
1983-84
1977-82

Jack B. Bray, Ph.D.

Member, Idaho Safe & Drug-Free Schools & Community Advisory
Board, Idaho Department of Education

Member, Chairman (1996-97), Budget Committee, Bandon SD

Cub Scouts of America, Marlins, Soccer, Tee-Ball, Reedley, CA
Member, Justice System Subvention Advisory Board, Sierra County
State Vice President; Chairman, State Education Committee,
California Republican Assembly (CRA); President, Kings Canyon RA,
Reedley, CA Member, Congressional District Advisory Board



Page 3
. MEMBERSHIP IN PROFESSIONAL AND SCHOLARLY ORGANIZATIONS:
Offices Held/Committee Service in Professional Organizations

1989-90

Memberships
2004-08
1991-92
1968-93
1988-90
1988-91
1980-91
1980-91

Organizing Chairman/Club President - Phi Delta Kappa Chapter,
Sheldon Jackson College

Association of Christian Schools International
Oregon Association of School Business Officials
Phi Delta Kappa

National Council of States on In-service Education
Association for Supervision and Curriculum Development
Association of California School Administrators
California Association of School Business Officials

PUBLICATIONS/EXHIBITIONS /ADJUDICATED PRODUCTIONS

Unpublished:
1989

1976

1967

Competency Demonstration in Student Teaching: A Triadic Model of
Field Supervision, Sheldon Jackson College.
Doctoral Dissertation: Identification of Management and Confidential

Employees Under SB160 in Collective Bargaining Negotiations,
Laurence University.

Masters Thesis: Duties and Responsibilities of School Superintendents,
California State University, Fresno.

Administrative Handbooks

. 1984

Certificated Handbook for Sierra County Schools, Sierra COE

Curriculum Bulletins

1994, 95
1991, 95

1986
1985
1984

1983

Parent Access in Public Schools, Sterling Price Associates

Understanding School Reform and the Oregon Educational Act for the
21st Century, Northwest Educators Consortium

Using Sustained Silent Reading in the Elementary Classroom, Valley
Consulting

Clinical Teaching: A Six Step Plan for Use in the Elementary School,
Valley Consulting

Teaching Techniques for Use With Migrant Students in the Elementary
Classroom, Valley Consulting
Inyo County Schools - Monthly Newsletter (Editor)

PAPERS AND PRESENTATIONS AT SCHOLARLY MEETINGS

Presenter
2005
2000
1997
1995

1993-95

Jack B. Bray, Ph.D.

Sterling Price Associates, ACSI Convention, Sacramento

Panel Member — ML Teacher Preparation, IMLA Conference

Presenter - National Conference on Creating the Quality School, Center
for the Study of Small/Rural Schools, University of Oklahoma
Presenter - Historically Black Colleges and Universities Faculty
Development Symposium, HBCU Faculty Development Network
Panel - Northwest Educators Consortium: Oregon Education Act for the
21st Century
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Presenter (Cont.)

1991 Presenter - Northwest Educators Consortium: Mentoring and Peer
Coaching Skills

1989 Presenter - National Council of States on In-service Education: Panel -
Training Teachers and Cooperating Teachers

1988 Presenter - National Council of States on In-service Education: Rural

Alaska Mentor Teacher Program

Program Committee Work

1993-98

1991-95
1991-95
1989

1988-90

Sterling Price Associates/Northwest Educators Consortium, Oregon
Education Act for the 21st Century

Sterling Price Associates/Northwest Educators Consortium, Goals 2000
Northwest Educators Consortium, Teacher Education Programs '
Alaska Council for the Social Studies, Statewide Conference Committee
Continuous Improvement Process - Total Quality Management, Phi Delta
Kappa, Sitka Chapter

FOUNDATION RELATIONS & GRANTS

2000-Present

Grant Funding Applications: Albertson Foundation, Barnes Foundation,
Paul G. Allen Foundation, Beckman Foundation, Cary Trust, Coca-Cola
Foundation, Engl Foundation, Hewlett Foundation, Keck Foundation,
Kresge Foundation, Packard Foundation, Teagle Foundation, Union
Pacific Foundation, Weyerhaeser Foundation, Whittenberger
Foundation, USDOE (Technology Innovation Challenge Grant),
Kauffman Entrepreneur Internship Program, NSF, NEH, NEA, Idaho
Humanities Council, Idaho Commission on the Arts, Idaho Community
Foundation

HONORS AND AWARDS:
1984 Commendation: California County Superintendents Association,
Professional Service to California Education
1976 Who’s Who, School District Officials in United States
CERTIFICATION/CREDENTIALS:
1970 General Administration Life Credential, State of California
1970 General Secondary Life Credential, State of California
1970 General Elementary Life Credential, State of California
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CONNECTIONS
ACADEMY”

August 7, 2009

0.U.S.D. Office of Charter Schools
1025 Second Avenue, Rm. 206
Oakland, CA 94606
Ph: (510) 879-8349
Fax: (510) 879-1844
Letter of Intent to Apply for a Charter

Name of proposed school: California Connections Academy @ VIMS
(CaliCA@VIMS)

Petitioner’s authorized representative Dr. Melda Gaskins and/or Shelia Gibson

Full mailing address (include city, state, zip code): P.O. Box 578268, Modesto, CA
95351

Daytime telephone number: 209-918-4835 and/ or 916-502-0068
Fax number: 209-863-9259

E-mail address: gaskauf@sbcglobal.net and/or sdallen1948@yahoo.com

Proposed location of school: Oakland, CA

Do you plan to request Proposition 39 facilities? No

Composition of petitioner group: non-profit organization

Grade levels to be served in year 1: K-12


http:address:gaskauf@sbcglobal.netand/orsdallen1948@yahoo.com

Anticipated enroliment in year 1: 250
. Grade levels to be served at full-capacity: K-12

Anticipated enrollment at full capacity: by 2010 -11 to increase to 500 and growing
by approximately 35% per year for the remaining years of the charter.

Target student population: All studentsin K-12

Brief description of kind of school to be chartered.

VIMS Connections Academy is a proposed “virtual” public charter school that will
serve K-12 students throughout San Joaquin, Alameda, Amador, Calaveras, Contra
Costa, Sacramento, Santa Clara, and Stanislaus Counties who need an alternative to
the traditional classroom.

Brief explanation of mission of proposed charter school.
The mission of the CaliCA@VIMS is to leverage 21% century education resources on
behalf of students who need a more personalized approach to learning to maximize
these students’ potential and meet the highest performance standards. This mission
is accomplished through a uniquely individualized learning program that combines the
best in virtual education with very real connections among students, family, teachers,
. and the community to promote academic and emotional success for every learner.
Every CaliCA@VIMS student has a Personalized Learning Plan and an entire team of
experts committed to the student’s successful fulfillment of that plan. CaliCA@VIMS
is a high-quality, high-tech, high-touch virtual “school without walls” that brings out
the best in every student through Personalized Performance Learning.

Are you planning to work with a charter management organization (CMO)? Yes

If so, please indicate name of CMO: Connections Academy, LLC _

Signature of Applicant's Authorized Representative



EXHIBIT A-4

Letter to Oakland
School Leaders




Serving counties of San Joaquin, Alameda, Amador, Calaveras,
Contra Costa, Santa Clara, Sacramento and Stanislaus

ot G
Qc""' RN

CONNECTIONS
ACADEMY*

P.O. BOX 578268, Modesto, CA 95357 209.918.4835

To:  Principals and Counselors
Oakland Unified School District Middle and High Schools
From: Visionary Institute of Math and Science (VIMS) — Connections Academy (CA)
RE: Intervention Program — Option for Parents and Students
Date: July 27, 2009

The purpose of this letter is to share information about a proposed “virtual” charter school which will
serve students in the Oakland Unified School District. Visionary Institute of Math and Science (VIMS) -
Connections Academy (CA) is an accredited proposed virtual charter school that plans to open in the fall
of 2010.

VIMS-CA will serve any student in grades K-12. The focus for VIMS-CA will be math and science,
using an instructional model known as Personalized Performance Learning. This model provides a
learning environment that is well supported by teachers via technology. The school will employ
credentialed teachers. VIMS-CA is a free online school and provides an opportunity for students to
develop their own unique schedule, learning style and academic goals.

There are students who are disruptive in class and do not allow others to learn. These students might
benefit from the option of online learning. Some students exhibit anxiety in large settings of
comprehensive middle and high schools. These students will have an opportunity to excel with online
learning in their home environment and earn the credits needed for high school. We can meet the needs
of students with medical issues, poor attendance and students who have been expelled.

We want to become partners with you in meeting the needs of students by providing another option.
Please share the enclosed information with your feeder schools, other counselors, teachers and parents.
You can refer students who would benefit from the option of online learning.

Together we can make a difference in the number of students who carn credits toward graduation. We
look forward to a partnership with the Oakland Unified School District. Our partnership will enable us to
decrease the number of high school drop outs. Any student in the Oakland Unified School District will be
able to enroll in VIMS-CA.

It is with pride that we share our vision and plans for a virtual school in Oakland. Ifyou have question,
please notify us or send an email.

Sincerely,
Shelia Gibson
Dr. Melda Gaskins

Shelia Gibson - VIMS, Director (916) 502-0068 (cell) sdallen1948@yvahoo.com
Melda Gaskins - VIMS, Director (209) 918-4835 (cell) gaskauf(@sbeglobal.net


mailto:gaskauf@sbcglobal.net
mailto:sdallenI948@yahoo.com

EXHIBIT B

Samples of Alignment to
California Content
Standards




| Connections Academy
California Standards for English Language Arts Courses
Grades 11 and 12 CA English 12 CA Engiish 11

nalysis, Fluency,

iand Systematlc Vocabulary

Development

3 accrue ately.

Students apply thelr knowledge of word ongms to determine the meanmg of

new words encounered in readmg materelals and use. those words

DN

112A.01.01 12A.02.01,

1.1 Trace the etymology of significant terms used in political science and history. §12B.04.22 11A.02.05
Apply knowledge of Greek, Latin, and Anglo-Saxon roots and affixes to draw [[12A.01.01, 12A.01.09,
inferences concerning the meaning of scientific and mathmatical 12A.01.12, 12A.02.06, |11A.01.05, 11A.01.08,

1.2 terminology. and throughout 11B.01.02 and throughout
Discern the meaning of analogies encountered, analyzing specific

[11A.02.02, 11B.02.08

13 |

R ?Readingy’Con'rprehen*sion
| (Focus on Informational

‘f analyze the orgamzatlonal paﬁerns arguments and posntrons advanced Th-
|selections in Recommended Literature, Kmdergarten Through Grade Twelve

comparisons as well as relationships and inferences. 12A.01 .20,’12A.01’ 21,

Students read and understand grade leve!-appropnate material. They

|llustrate the quahty and comptexrty of the materials to be read by students. | ‘
addltlon by grade twelve students read two mllllon words annually on their

own mcludlng a vwde varlety of classnc and contemporary hterature

Analye both the features and the rhetorical devices of different types of

public documents (e.g., policy statements, speeches, debates, platforms) 12A.02.09, 12A.02.10,

and the way in which authors use those features and devices. 12B.06.14, 12B.06.15

Analyze the way in which clarity of meaning is affected by the patterns of

organization, hierarchical structures, repetition of the main ideas, syntax, and|{12A.01.03, 12A.02.07,

11A.01.05, 11A.02.04,
11A.02.08, 118.01.02

2.2 word choice in the text. 12A.03.15, 12B.04.12 [{11A.01.08, 11A.02.06
Verify and clarify facts presented in other types of expository texts by using ajj12A.01.08, 12A.01.09, [(11A.02.08, 11A.03.04,
2.3 variety of consumer, workplace, and public documents. 12B.06.14, 12B.06.15 11B.06.05

Last updated: April 2008

Gr.11 & Gr.12 Language Arts
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California Standards for English Language Arts

Grades 11 and 12

Connections Academy
Courses

CA English 12

CA English 11

Make warranted and reasonable assertions about the author’'s arguments by

2.4 using elements of the text fo defend and clarify interpretations. 12A.02.09 11B.07.02, 11A.03.07
Analyze an author’s implicit and explicit philosophical assumptions and
2.5 beliefs about a subject. 12A.02.11, 12A.02.12

26

Critique the power, validity, and truthfulness of arguments set forth in public
documents; their appeal to both friendly and hostile audiences; and the
extent to which the arguments anticipate and address reader concerns and

12A.03.20, 12B.06.14,
12B.06.15

11A.03.08, 11A.04.05

11A.02.06, 11B.07.01

Lrterary Response and

counterclaims (e.g., appeal to reason, to authority, to pathos and emotion).

Students re'ad'énd' re‘spdrid to historically. or culturally sig‘nifiéant works of

- literature that reflect and enhance their studies of hlstory and social science.
They conduct mdepth analyses of recurrent themes. The selections in
. Recommended Literature, Kindergarten Through Grade Twelve illustrate the

" |quality and complexrty of the matenals 0 be read by students

Analyze the way in which the theme or meaning of a selection represents a

12A.01.07, 12A.01.13,

11B.02.05, 11B.02.11

3.2 view or comment on life, using textual evidence to support the claim. 12B.04.22 11B.05.05, 11B.03.05
12A.02.15, 12B.04.24,
Analyze the ways in which irony, tone, mood, the author’s style, and the 12B.05.12, 12B.05.13,
“sound” of language achieve specific rhetorical or aesthetic purposes or 12B.06.09, 12B.06.13,

3.3 both. 12B.06.26 11A.05.03, 11B.01.06
12A.01.02, 12A.02.07,
Analyze ways in which poets use imagery, personification, figures of speech, |12A.02.23, 12B.04.14,

3.4 and sounds to evoke readers’ emotions. 12B.04.17, 12B.05.09 |11B.02.03, 11B.02.05

L.ast updated: April 2008
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Page 2 of 10




California Standards for English Language Arts

"Connections Academy

Courses

Grades 11 and 12 CA English 12

CA English 11

3.5

Analyze recognized works of American literature representing a variety of

genres and traditions: a. Trace the development of American literature from

the colonial period forward. b. Contrast the major periods, themes, styles,

and trends and describe how works by members of different cultures relate

to one another in each period. ¢. Evaluate the philosophical, political,

religious, ethical, and social influences of the historical period that shaped

the characters, plots, and settings. Grade 11

throughout

3.6

Analyze the way in which authors through the centuries have used
archetypes drawn from myth and tradition in literature, film, political
speeches, and religious writings {(e.g., how the archetypes of banishment
from an ideal world may be used to interpret Shakespeare’s tragedy

Macbeth). 12A.02.17, 12A.02.20,

Analyze recognized works of world literature from a variety of authors:

a. Contrast the major literary forms, techniques, and characteristics of the
major periods (e.g., Homeric Greece, medieval, romantic, neoclassic,
modermn). b. Relate literary works and authors to the major themes and
issues of their eras.

c. Evaluate the philosophical, political, religious, ethical, and social influence
of the

nd setting

Analyze the clari and consistency of political assumptions in a selection of

literary works or essays on a topic (e.qg., suffrage, women’s role in organized |[12A.02.09, 12A.02.10,

Last updated: April 2008

Students wn ; oherent and focused fexts that conVey a well-defi ned
- perspectlve and tightly reasoned argument The writing demonstrates :
o students’ awareness of the audience and purpose and progressnn through'

and the credibility of the characters. (Philosophical approach) 12A.02.27, 12B.04.22

_ Writing Strategies

the stages of the writing process.
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3.8 labor). (Political approach) 12B.06.14, 12B.06.15 11B.07.03, 11A.04.05
Analyze the philosophical arguments presented in literary works to determine
whether the authors’ positions have contributed to the quality of each work  }j12A.01.10, 12A.01.18, [11A.03.06, 11A.03.07,
3.9
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California Standards for English Language Arts

Grades 11 and 12

Connections Academy
Courses

CA English 12

CA English 11

Demonstrate an understanding of the elements of discourse (e.g., purpose,
speaker, audience, form) when completing narrative, expository, persuasive,

12A.01.09, 12A.02.07,

1.1 or descriptive writing assignments. 12A.03.15 12B.05.06, 11A.01.06, 11A.02.03
Use point of view, characterization, style {(e.g., use of irony), and related 12A.03.08, 12B.05.12,

1.2 elements for specific rhetorical and aesthetic purposes 12B.06.09 11A.04.06, 11A.01.07

12A.02.26, 12A.03.14,

Structure ideas and arguments in a sustained, persuasive, and sophisticated [|[12A.03.20, 12B.05.08,

1.3 way and support them with precise and relevant examples. 12B.06.08 11A.02.03, 11B.02.06
Enhance meaning by employing rhetorical devices, inciuding the extended
use of parallelism, repetition, and analogy; the incorporation of visual aids

1.4 {e.q., graphs, tables, pictures}; and the issuance of a call for action. 12B.04.10, 12B.05.15, |11B.07.06

Develop presentations by using clear research questions and creative and

Use language in natural, fresh, and vivid ways to establish a specific fone.

critical research sirategies {e.g., field studies, oral histories, interviews,

throughout

12B.04.10 and

throughout

1.6 axperiments, electronic sources). throughout 11B.02.05, 11B.02.04
Use systematic strategies to organize and record information (e.g., anecdotall|12A.02.27 and
1.7 scripting, annotated bibliographies). throughout 118.02.02, 11B.02.03

Integrate databases, graphics, and spreadsheets into word-processed
documents.

Revise text to highlight the individual voice, improve sentence variety and
style, and enhance subtlety of meaning and tone in ways that are consistent
with the purpose, audience, and genre.

12A.01.15

11B.02.10

118.02.08, 11A.01.07

1.9

- Writing Applications

(Genres and Their
Characteristics).

~ |Students combine the rhetorical strategies of narration, exposition,
- “Ipersuasion, and description to produce texts of at least 1,500 words each.

“|Student writing demonstrates a command of standard American English and‘

the research, orgamza‘uonal and. draftmg strateg|es outhned in Writing
Standard 1.0.

Last updated: April 2008
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Connections Academy
California Standards for English Language Arts Courses

Grades 11 and 12 CA English 12

CA English 11

Write fictional, autobiographical, or biographical narratives:

a. Narrate a sequence of events and communicate their significance to the
audience. b. Locate scenes and incidents in specific places. ¢. Describe with
concrete sensory detalls the sights, sounds, and smells of a scene and

the specific actions, movements, gestures, and feelings of the characters;
use interior

monologue fo depict the characters’ feelings. d. Pace the presentation of
actions to accommodate temporal, spatial, and dramatic mood

changes. e. Make effective use of descriptions of appearance, images,
shifting perspectives, and

2.1 sensory details. 12A.01.21

11A.01.06, 11A.01.07

Wrile responses 1o fiterature:

a. Demonstrate a comprehensive understanding of the significant ideas in

works or passages.

b. Analyze the use of imagery, language, universal themes, and unique

aspects of the text.

¢. Support important ideas and viewpoints through accurate and detailed

references to the text and to other works.

d. Demonstrate an understanding of the author’s use of stylistic devices and

an appreciation of the effects created.

e. ldentify and assess the impact of perceived ambiguities, nuances, and 12A.02.07, 12A.02.27,
2.2 complexities within the text. 12B.04.10

11A.05.09, 118.03.08

Wirite reflective compositions:

a. Explore the significance of personal experiences, events, conditions, or
concerns by using rhetorical strategies (e.g., narration, description,
exposition, persuasion).

b. Draw comparisons between specific incidents and broader themes that
illustrate the writer's important beliefs or generalizations about life.

¢. Maintain a balance in describing individual incidents and relate those 12A.01.22, 12A.02.12,
2.3 incidents to more general and abstract ideas. 12A.03.14, 12B.04.10 11B.07.06, 11B.05.06
Last updated: April 2008 Gr.11 & Gr.12 Language Arts Page 5 of 10




California Standards for English Language Arts

Grades 11 and 12

" Connections Academy
Courses

CA English 12

CA English 11

Write historical investigation reports:

a. Use exposition, narration, description, argumentation, or some
combination of rhetorical .

strategies to support the main proposition.

b. Analyze several historical records of a single event, examining critical
rejationships

between elements of the research topic.

¢. Explain the perceived reason or reasons for the similarities and
differences in historical

records with information derived from primary and secondary sources fo
support or enhance the presentation. d. Include information from all relevant
perspectives and take into consideration the

validity and reliability of sources.

2.4 e. Include a formal bibliography. 12A.03.20 11B.02.02-- 11B.02.05
Write job applications and résumés:
a. Provide clear and purposeful information and address the intended
audience appropriately.
b. Use varied levels, patterns, and types of language to achieve intended
effects and aid comprehension.
¢. Modify the tone to fit the purpose and audience.
d. Follow the conventional style for that type of document (e.g., résumé,
memorandum) *to be addressed by
and use page formats, fonts, and spacing that contribute to the readability  |teacher and/or future
2.5 and impact of the document. curriculum development |11B.06.05
Deliver multimedia presentations:
a. Combine text, images, and sound and draw information from many
sources (e.g., television broadcasts, videos, films, newspapers, magazines,
CD-ROMs, the Internet, electronic media-generated images).
b. Select an appropriate medium for each element of the presentation.
¢. Use the selected media skillfully, editing appropriately and monitoring for {*to be addressed by
quality. teacher and/or future
2.6 d. Test the audience’s response and revise the presentation accordingly. curriculum development

éfud’éhts Wﬁ'té and speak‘Wifh;a command of standard Ehg'li'sh‘conventiohs; i

Last updated: April 2008
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Connections Academy
California Standards for English Language Arts Courses
Grades 11 and 12 CA English 12 CA English 11
Demonstrate control of grammar, diction, and paragraph and sentence
1.1 structure and an understanding of English usage. throughout throughout
Produce legible work that shows accurate spelling and correct punctuation
1.2 and capitalization. hroughout hroughout
/ Reﬂect appropriate manuscript requirements in writing. \ throughout ; throughout

: : drort judgments about _ral ommunication ‘They dehver |
: ‘, focused and coherent presentatuons that oonvey clear and distinct - I
-perspectuves and demonstrate solid reasonmg They use gestures tone and
vocabuta / tallored to the audlence and purpose ‘

Recognize strategies used by the media to mform, persuade, entertain, and
transmit culture (e.g., advertisements; perpetuation of stereotypes; use of
1.1 visual representations, special effects, language). 12A.02.09
Analyze the impact of the media on the democratic process (e.g., exerting
influence on elections, creating images of leaders, shaping attitudes) at the
1.2 local, state, and national levels. 12A.02.10

12A.01.15, 12A.02.20,
interpret and evaluate the various ways in which events are presented and  [[12B Novel Unit:
information is communicated by visual image makers (e.g., graphic artists, JiFrankenstein,
documentary filmmakers, illustrators, news photographers). 12B.06.15

Use rhetorical questions, paraliel structure, concrete images, figurative *to be addressed by
language, characterization, irony, and dialogue to achieve clarity, force, and teacher and/or future
1.4 » aesthetic effect. 12A.02.09, 12B.06.15 curricuium development
Distinguish between and use various forms of classical and contemporary
logical arguments, including: *to be addressed by
a. Inductive and deductive reasoning teacher and/or future
1.5 b. Syllogisms and analogies 12A.02.10, 12B.06.15 |curriculum development
Use logical, ethical, and emotional appeals that enhance a specific tone and
1.6 purpose. 12B.05.09 11A.02.07
Use appropriate rehearsal strategies to pay attention to performance details,
1.7 achieve command of the text, and create skillful artistic staging. 12A.02.15 11A.02.07

Last updated: April 2008 Gr.11 & Gr.12 Language Aris Page 7 of 10
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California Standards for English Language Arts

Connections Academy
Courses

Grades 11 and 12

CA English 12

CA English 11

Use effective and interesting language, including:
a. Informal expressions for effect
b. Standard American English for clarity

1.8 ¢. Technical language for specificity 12A.02.02, 12B.04.16 11A,02.07
Use research and analysis to justify strategies for gesture, movement, and
1.9 vocalization, including dialect, pronunciation, and enunciation. 12B.04.02, 12B.04.03  J11A.02.07

Evaluate when to use different kinds of effects (e.g., visual, music, sound,

hic)to create effective production

Critique a speaker’s diction and syntax in relation to the purpose of an oral

[12B.04.14

1.11 communicationand the impact the words may have on the audience. 12B.06.17 11A.04.05
identify logical fallacies used in oral addresses (e.g., attack ad hominem,

1.12 false causality, red herring, overgeneralization, bandwagon effect). 12B.06.14 11A.04.05
Analyze the four basic types of persuasive speech (i.e., propositions of fact,
value, problem, or policy) and understand the similarities and differences in
their patterns of organization and the use of persuasive language, reasoning,

1.13 and proof 12A.02.10 11A.02.08, 11A.02.07
Analyze the technigques used in media messages for a particular audience  [*to be addressed by *to be addressed by
and evaluate their effectiveness (e.g., Orson Welles’ radio broadcast “War of |teacher and/or future teacher and/or future

1.14 the Worlds”). curriculum development [curriculum development

‘Speaking Applications

Characteristics)

(Genres.and Their

Students deliver polished formal and extemporaneous presentations that
combine traditional rhetorical strategies of-narration, exposition; persuasion,

|and description. Student speaking demonstrates a command.of standard

American English and the organizational and delivery strategies outlined in
Listening and Speaking Standard 1.0. '

Last updated: April 2008
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California Standards for English Language Arts

Grades 11 and 12

Connections Academy
Courses

CA English 12

CA English 11

Deliver reflective presentations:

a. Explore the significance of personal experiences, events, conditions, or
concerns, using

appropriate rhetorical strategies (e.g., narration, description, exposition,
persuasion).

b. Draw comparisons between the specific incident and broader themes that
illustrate the

speaker’s beliefs or generalizations about life.

¢. Maintain a balance between describing the incident and relating it to more
general,

*to be addressed by
teacher and/or future

*to be addressed by
teacher and/or future

2.1 abstract ideas. curriculum development |curriculum development

Deliver oral reports on historical investigations:

a. Use exposition, narration, description, persuasion, or some combination of

those to support the thesis.

b. Analyze several historical records of a single event, examining critical

relationships between elements of the research topic.

c. Explain the perceived reason or reasons for the similarities and

differences by using information derived from primary and secondary

sources to support or enhance the presentation. *to be addressed by *to be addressed by

d. Include information on all relevant perspectives and consider the validity [teacher and/or future teacher and/or future
2.2 and reliability of sources. curriculum development |curriculum development

Deliver oral responses to literature:

a. Demonstrate a comprehensive understanding of the significant ideas of

literary works (e.g., make assertions about the text that are reasonable and

supportable).

b. Analyze the imagery, language, universal themes, and unique aspects of

the text through the use of rhetorical strategies (e.g., narration, description,

persuasion, exposition, a combination of those strategies).

c. Support important ideas and viewpoints through accurate and detaiied

references to the text or to other works.

d. Demonstrate an awareness of the author’'s use of stylistic devices and an

appreciation of the effects created. *to be addressed by *to be addressed by

e. Identify and assess the impact of perceived ambiguities, nuances, and teacher and/or future teacher and/or future
2.3 complexities within the text. curriculum development |curriculum development

Last updated: April 2008
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Connections Academy
California Standards for English Language Arts Courses
Grades 11 and 12 CA English 12 CA English 11

Deliver multimedia presentations:

a. Combine text, images, and sound by incorporating information from a wide
range of media, including films, newspapers, magazines, CD-ROMs, online
information, television, videos, and electronic media-generated images.

b. Select an appropriate medium for each element of the presentation.

¢. Use the selected media skillfully, editing appropriately and monitoring for
quality.

*to be addressed by
teacher and/or future

*to be addressed by
teacher and/or future

2.4 d. Test the audience’s response and revise the presentation accordingly curriculum development jcurriculum development
Recite poems, selections from speeches, or dramatic soliloquies with
attention to performance details to achieve clarity, force, and aesthetic effect
and to demonstrate an understanding of the meaning (e.g., Hamlet's

2.5 soliloquy “To Be or Not to Be”). 12A.2.15 11B.01.03, 11A.02.07

Last updated: April 2008

Gr.11 & Gr.12 Language Arts

Page 10 of 10




Academy

Connections

Calculus Course

California Standards for Calculus

Content Standards

tics

h 12 Mathema

Grades 8 throu

Page 10of 3

Calculus Mathematics

: April 2008

Last updated



Academy

ons

ti

Calculus Course

Connec

ia Standards for Calculus
h 12 Mathema

iforn

Cal

Grades 8 throug

ZEETm

. Y

N
.

.

7
o

5
!

Content Standards

i

el

i
o

tics

N
L

Page 2 of 3

Calculus Mathematics

: April 2008

Last updated



Connections Academy

California Standards for Calculus
Grades 8 through 12 Mathematics Content Standards

Calculus Course

Page 30of 3

Calculus Mathematics

: April 2008

Last updated



California Standards for Physics
Grades 9 through 12 Science Content Standards

Standards that all students are expected to achieve in the course of their studies are unmarked.
Standards that all students should have the opporiunity to learn are marked with an asterisk (%),

-|Newton's laws predict the motion of most objects. As a basis for understanding this concept:

Connections Academy
Physics Course

Students know how to solve problems that involve constant speed and average speed.

~|[PhyA.02: Motion in One Dimension

Students know that when forces are balanced, no acceleration occurs; thus an object continues to move at a constant
b. speed or stays at rest (Newton's first law).

PhyA.02: Forces and the Laws of
Motion

Students know how to apply the law F=ma to solve one-dimensional motion problems that involve constant forces
C. (Newton's second law).

PhyA.02: Forces and the Laws of
Motion

Students know that when one object exerts a force on a second object, the second object always exerts a force of equal
d. magnitude and in the opposite direction (Newton's third law).

PhyA. 02: Forces and the Laws of
Motion

Students know the relationship between the universal law of gravitation and the effect of gravity on an object at the surface
€. of Earth,

PhyA. 03: Circular Motion and
Gravitation

Students know applying a force 1o an object perpendicular to the direction of its motion causes the object to change
direction but not speed (e.g., Earth's gravitational force causes a satellite in a circular orbit to change direction but not
f. speed).

PhyA. 03: Circular Motion and
Gravitation

g. Students know circular motion requires the application of a constant force directed toward the center of the circle.

PhyA. 03: Circular Motion and
Gravitation

* Students know Newton's laws are not exact but provide very good approximations unless an object is moving close fo the
h. speed of light or is small enough that quantum effects are important.

*to be addressed by teacher and/or
future curriculum development

i * Students know how to solve two-dimensional trajectory problems.

PhyA.02: Two-Dimensional Motion
and Vectors

* Students know how to resolve two-dimensional vectors into their components and calculate the magnitude and direction
i of a vector from its components.

PhyA.02: Two-Dimensional Motion
and Vectors

*to be addressed by teacher and/or

K. * Students know how to solve two-dimensional problems involving balanced forces (statics). future curriculum development
* Students know how to solve problems in circular motion by using the formula for centripetal acceleration in the following |[PhyA.03: Circular Motion and
1A form: a=v2/r. Gravitation

* Students know how to solve problems involving the forces between two electric charges at a distance {Coulomb's law) or
m. |the forces between two masses at a distance (universal gravitation).

*t0 be addressed by teacher and/or
[lfuture curriculum development

Last Updated: April 2008 Physics :Science
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California Standards for Physics
Grades 9 through 12 Science Content Standards

Standards that all students are expected to achieve in the course of their studies are unmarked. Connectlons A Cademy
Standards that all students should have the opportunity to leam are marked with an asterisk (*). Physics Course

- |The laws of conservation of energy and momentum provzde a way to predlct and descnbe the movement of o
2. " |objects. As a basis for. understandmgghls concept: 5 : . S ‘

a. Students know how to calculate kinetic energy by using the fermula E= (1/2)mv2 — — JlPhyA.Of&: Work and Energy
Students know how 1o calculate changes in grawtatlonal potential energy near Earth by using the formula (change in

b. potential energy) =mgh (h is the change in the elevation). PhyA.03: Work and Energy

C. Students know how to solve problems involving conservation of energy in simple systems, such as falling objects. “|IPhyA.03: Work and Energy

d. Students know how to calculate momentum as the product mv. !PhyA.OS: Momentum and Collisions

e. Students know momentum is a separately conserved quantity different from energy. nPhyA.OS: Momentum and Collisions

f. Students know an unbalanced force on an object produces a change in its momentum. "PhyA.O3: Momentum and Collisions
Students know how 1o solve problems involving elastic and inelastic collisions in one dimension by using the principles of

g. conservation of momentum and energy. PhyA.03: Momentum and Collisions
* Students know how to solve problems lnvolvmg conservation of energy in simple systems with various sources of *to be addressed by teacher and/or

Energy cannot be created or destroyed, although in many processes energy ls transferred to. the environment as
3. |heat.As a basis for understandngg this concept: , B ; ) ,
a. Students know heat flow and work are two forms of energy transfer between systems PhyA.04: Heat
Students know that the work done by a heat engine that is working in a cycle is the difference between the heat flow into
the engine at high temperature and the heat flow out at a lower temperature (first law of thermodynamics) and that this is
b. an example of the law of conservation of energy. PhyA.04: Thermodynamics
Students know the internal energy of an object includes the energy of random motion of the object’s atoms and molecules,
often referred to as thermal energy. The greater the temperature of the object, the greater the energy of motion of the

C. atoms and molecules that make up the object. PhyA.04: Thermodynamics
Students know that most processes tend to decrease the order of a system over time and that energy levels are eventually
d. distributed uniformly. IPhyA.04: Thermodynamics

Students know that entropy is a quantity that measures the order or disorder of a system and that this quantity is larger for
e. a more disordered system.

PhyA.04: Thermodynamics

Last Updated: April 2008 Physics :Science Page20f4



California Standards for Physics
Grades 9 through 12 Science Content Standards

Standards that all students are expected to achieve in the course of their studies are unmarked. COﬂneCt’.‘O"S Academy
Standards that all students should have the opportunity to Jearn are marked with an asterisk (*). P hys ics Course

* Students know the statement "Entropy tends to increase” is a law of statistical probability that governs all closed systems
f. (second {aw of thermodynamics). IPhyA.04. Thermodynamics

* Students know how fo solve problems involving heat flow, work, and efficiency in a heat engine and know that all real
engines lose some heat to their surroundings.

PhyA 04 Heat & Thermodynamws

- |[Waves h, ve. characterustlc,propertles that do not depend on the type of wave. As a basus for understanding this

4. |concept: : : B o ' ,

a. Students know waves carry energy from one piace to another {PhyB.06: Vibrations and Waves
Students know how to identify transverse and longitudinal waves in mechanical media, such as springs and ropes, and on
b. the earth (seismic waves). PhyB.06: Vibrations and Waves
C. Students know how to solve problems involving wavelength, frequency, and wave speed. {PhyB.06: Vibrations and Waves

d. Students know sound is a longitudinal wave whose speed depends on the properties of the medium in which it propagates.
Students know radio waves, light, and X-rays are different wavelength bands in the spectrum of electromagnetic waves ]I

e, whose speed in a vacuum is approximately 3x108 nv/s (186,000 miles/second). PhyB.06: Light
Students know how 1o identify the characteristic properties of waves: interference (beats), diffraction, refraction, Doppler

effect, and polarization.

PhyB.06: Sound

PhyB 06 Sound

- Electric and magnetlc phencmena are related and have many practlcal appilcatuons As a bas;s for understandmg
5. |this concept

Students know how to predlot the voltage or current in snmple d:rect current {DC) e!ectrlc crrcurts constructed from IIPhyB.OY: Electrical Energy and

a. batteries, wires, resistors, and capacitors. Current
PhyB.07: Electrical Energy and

b. Students know how to solve problems involving Ohm's law. Current

Students know any resistive element in a DC circuit dissipates energy, which heats the resistor. Students can calculate the
power (rate of energy dissipation} in any resistive circuit element by using the formula Power = IR (potential difference} x | ||PhyB.07: Electrical Energy and

c. {current) = I2R. JICurrent
PhyB.07: Circuits and Circuit
d. Students know the properties of transistors and the role of transistors in electric circuits. Elements

Students know charged particles are sources of electric fields and are subject to the forces of the electric fields from other
€. charges.

Students know magnetic materials and electric currents (moving electric charges) are sources of magnetic fields and are "

f. subject to forces arising from the magnetic fields of other sources. PhyB.08: Magnetism

PhyB.07: Electric Forces and Fields
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California Standards for Physics
Grades 9 through 12 Science Content Standards

Standards that all students are expected to achieve in the course of their studies are unmarked.
Standards that all students should have the opportunity to learn are marked with an asterisk (*).

Connections Academy
Physics Course

Students know how to determine the direction of a magnetic field produced by a current flowing in a straight wire orin a

a. coil. PhyB.08: Magnetism
h. Students know changing magnetic fields produce electric fields, thereby inducing currents in nearby conductors. ||PhyB.08: Electromagnetic Induction
“to be addressed by teacher and/or
i Students know plasmas, the fourth state of matter, contain ions or free electrons or both and conduct electricity. future curriculum development
. * Students know electric and magnetic fields contain energy and act as vector force fields. JiPhyB.08: Electric Forces and Fields
* Students know the force on a charged particle in an electric field is qE, where E is the electric field at the position of the
k. particle and g is the charge of the particle. PhyB.07: Electric Forces and Fields
I * Students know how to calculate the electric field resulting from a point charge. lPhyB.D?: Electric Forces and Fields
m. |* Students know static electric fields have as their source some arrangement of electric charges. PhyB.07: Electric Forces and Fields
* Students know the magnitude of the force on a moving particle (with charge q) in a magnetic field is qvB sin(a), where a
is the angle between v and B (v and B are the magnitudes of vectors v and B, respectively), and students use the right-
n. hand rule to find the direction of this force. PhyB.08: Magnetism
* Students know how to apply the concepts of electrical and gravitational potential energy to solve problems involving
0. conservation of energy. PhyB.07; Electric Forces and Fields
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World History, Culture, and Geography: The Modern
World

10.1 Students relate the moral and ethical principles in ancient

Greek and Roman philosophy, in Judaism, and in Christianity to the

development of Western political thought.

1. Analyze the similarities and differences in Judeo-Christian and Greco-Roman
views of law, reason and faith, and duties of the individual.

2. Trace the development of the Western political ideas of the rule of law and
illegitimacy of tyranny, using selections from Plato's Republic and Aristotle's
Politics.

3. Consider the influence of the U.S. Constitution on political systems in the
contemporary world.

10.2 Students compare and contrast the Glorious Revolution of
England, the American Revolution, and the French Revolution and
their enduring effects worldwide on the political expectations for
self-government and individual liberty.

1. Compare the major ideas of philosophers and their effects on the democratic
revolutions in England, the United States, France, and Latin America (e.g., John
Locke, Charles-Louis Montesquieu, Jean-Jacques Rousseau, Simén Bolivar,
Thomas Jeiferson, James Madison).

2. List the principles of the Magna Carta, the English Bill of Rights (1689}, the
American Declaration of independence (1776), the French Declaration of the
Rights of Man and the Citizen (1789), and the U.S. Bill of Rights (1791).
3. Understand the unique character of the American Revolution, its spread to
other parts of the world, and its continuing significance to other nations.

4. Explain how the ideclogy of the French Revolution led France to develop from
constitutional monarchy to democratic despotism to the Napoleonic empire.

5. Discuss how nationalism spread across Europe with Napoleon but was
repressed for a generation under the Congress of Vienna and Concert of Europe
untii the Revolutions of 1848.

10.3 Students analyze the effects of the Industrial Revolution in
England, France, Germany, Japan, and the United States.

1. Analyze why England was the first country o industrialize

2. Examine how scientific and technological changes and new forms of energy
brought about massive social, economic, and cultural change (e.g., the
inventions and discoveries of James Watt, Eli Whitney, Henry Bessemer, Louis
Pasteur, Thomas Edison).

3. Describe the growth of population, rural to urban migration, and growth of
cities associated with the Industrial Revolution.

4. Trace the evolution of work and labor, including the demise of the slave trade
and the effects of immigration, mining and manufacturing, division of labor, and
the union movement.
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WHB.11.1.1

8. Understand the connections among natural resources, entrepreneurship, WHB:11.1.5
labor, and capital in an industrial economy. WHB.11.1.6
6. Analyze the emergence of capitalism as a dominant economic pattern and the WHB11.1.1

responses to it, including Utopianism, Social Democracy, Socialism, and WHB11.1.5
Communism.

7. Describe the emergence of Romanticism in art and literature {e.g., the poetry WHB:11.14
of William Blake and William Wordsworth), social criticism (e.g., the novels of WHB11.1.8
Charles Dickens), and the move away from Classicism in Europe.

10.4 Students analyze patterns of global change in the era of New
Imperialism in at least two of the following regions or countries:
Africa, Southeast Asia, China, India, Latin America, and the
Philippines. .
1. Describe the rise of industrial economies and their link to imperialism and B:11.1.
colonialism {e.g., the role played by national security and strategic advantage; WHB11.1.8
moral issues raised by the search for national hegemony, Social Darwinism, and

the missionary impulse; material issues such as land, resources, and

technology).

2. Discuss the locations of the colonial rule of such nations as England, France, WHB:11.1.10
Germany, ltaly, Japan, the Netherlands, Russia, Spain, Portugal, and the United WHB:11.1.11-15
States.

WHB:11.1.12
3. Explain imperialism from the perspective of the colonizers and the colonized WHB11.1.13
and the varied immediate and long-term responses by the people under colonial WHB11.1.14
rule. WHB11.1.15
4. Describe the independence struggles of the colonized regions of the world, WHB:11.1.12
including the roles of leaders, such as Sun Yat-sen in China, and the roles of WHB11.1.15
ideology and religion.
10.5 Students analyze the causes and course of the First World

War.

WHB:11.2.1
1. Analyze the arguments for entering into war presented by leaders from all WHB:11.2.2
sides of the Great War and the role of political and economic rivalries, ethnic and
ideological conflicts, domestic discontent and disorder, and propaganda and
nationalism in mobilizing the civilian population in support of "total war.”
2. Examine the principal theaters of battle, major turning points, and the WHB:11.2.2
importance of geographic factors in military decisions and outcomes (e.g., WHB11.2.4

topography, waterways, distance, climate).
3. Explain how the Russian Revolution and the entry of the United States affected WHB:11.2.3

the course and outcome of the war. WHB11.2.4
4. Understand the nature of the war and its human costs (military and civilian) on WHB:11.2.4
all sides of the conflict, including how colonial peoples contributed to the war WHB:11.2.5
effort.

5. Discuss human rights violations and genocide, including the Ottoman WHB:11.1.12,
government's actions against Armenian citizens. WHB:11.2.10

10.6 Students analyze the effects of the First World War,

1. Analyze the aims and negotiating roles of world leaders, the terms and WHB:11.2.5, 11.2.6
influence of the Treaty of Versailles and Woodrow Wilson's Fourteen Points, and

the causes and effects of the United States's rejection of the League of Nations

on world politics.


http:WHB11.1.15
http:WHB:11.1.12
http:WHB11.1.15
http:WHB11.1.14
http:WHB11.1.13
http:WHB:11.1.12
http:WHB:11.1.10

2. Describe the effects of the war and resulting peace treaties on population WHB:11.2.4
movement, the international economy, and shifts in the geographic and political WHB:11.2.5
borders of Europe and the Middle East.

WHB:11.2.5
3. Understand the widespread disillusionment with prewar institutions, authorities, WHB:11.2.6
and values that resulted in a void that was later filled by totalitarians.
4. Discuss the influence of World War 1 on literature, art, and intellectual lifein ~ WHB:11.2.8
the West {e.g., Pablo Picasso, the "lost generation” of Gertrude Stein, Ernest
Hemingway).
10.7 Students analyze the rise of totalitarian governments after
World War .
1. Understand the causes and conseqguences of the Russian Revolution, WHB:11.2.3
including Lenin's use of totalitarian means to seize and maintain control {e.g., the WHB:11.2.6
Guiag).

WHB:11.2.6
2. Trace Stalin's rise to power in the Soviet Union and the connection between  WHB:11.3.7
economic policies, political policies, the absence of a free press, and systematic
violations of human rights (e.g., the Terror Famine in Ukraine).
3. Analyze the rise, aggression, and human costs of totalitarian regimes {Fascist WHB:11.2.6
and Communist} in Germany, Iltaly, and the Soviet Union, noting especially their 'WHB:11.2.7
common and dissimilar traits.
10.8 Students analyze the causes and consequences of World War
IL p
1. Compare the German, ltalian, and Japanese drives for empire in the 1830s, WHB:11.2.11
including the 1937 Rape of Nanking, other atrocities in China, and the Stalin- WHB:11.2.14
Hitler Pact of 1939. WHB:11.2.16
2. Understand the role of appeasement, nonintervention (isolationism), and the  WHB:11.2.8
domestic distractions in Europe and the United States prior to the outbreak of WHB:11.2.14
World War Il.
3. ldentify and locate the Allied and Axis powers on a map and discuss the major WHB:11.2.14
turning points of the war, the principal theaters of conflict, key strategic decisions, WHB:11.2.15
and the resulting war conferences and political resolutions, with emphasis on the
importance of geographic factors.

WHB:11.2.14-17
4. Describe the political, diplomatic, and military leaders during the war (e.g.,
Winston Churchill, Franklin Delano Roosevelt, Emperor Hirchito, Adolf Hitler,
Benito Mussaolini, Joseph Stalin, Douglas MacArthur, Dwight Eisenhower).
5. Analyze the Nazi policy of pursuing racial purity, especially against the WHB:11.2.7
European Jews; its transformation into the Final Solution; and the Holocaust that WHB:11.2.16
resulted in the murder of six million Jewish civilians.

WHB:11.2.16
6. Discuss the human costs of the war, with particular attention to the civilian and WHB:11.2.17
military losses in Russia, Germany, Britain, the United States, China, and Japan.
10.9 Students analyze the international developments in the post-

World World War ll world.

WHB:11.2.17

1. Compare the economic and military power shifts caused by the war, including
the Yalta Pact, the development of nuclear weapons, Soviet control over Eastern
European nations, and the economic recoveries of Germany and Japan.
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2. Analyze the causes of the Cold War, with the free world on one side and
Soviet client states on the other, including competition for influence in such
places as Egypt, the Congo, Vietnam, and Chile.

3. Understand the importance of the Truman Doctrine and the Marshall Plan,
which established the pattern for America's postwar policy of supplying economic
and military aid to prevent the spread of Communism and the resulting economic
and political competition in arenas such as Southeast Asia (i.e., the Korean War,
Vietnam War), Cuba, and Africa.

4. Analyze the Chinese Civil War, the rise of Mao Zedong, and the subsequent
political and economic upheavals in China (e.g., the Great Leap Forward, the
Cultural Revolution, and the Tiananmen Square uprising).

5. Describe the uprisings in Poland (1952), Hungary (1956), and Czechoslovakia
(1968} and those countries' resurgence in the 1970s and 1980s as people in
Soviet satellites sought freedom from Soviet control.

6. Understand how the forces of natiocnalism developed in the Middle East, how
the Holocaust affected world opinion regarding the need for a Jewish state, and
the significance and effects of the location and establishment of Israel on world
affairs.

7. Analyze the reasons for the coliapse of the Soviet Union, including the
weakness of the command economy, burdens of military commitments, and
growing resistance to Soviet rule by dissidents in satellite states and the non-
Russian Soviet republics.

8. Discuss the establishment and work of the United Nations and the purposes
and functions of the Warsaw Pact, SEATO, NATO, and the Organization of
American States.

10.10 Students analyze instances of nation-building in the
contemporary world in at least two of the following regions or
countries: the Middle East, Africa, Mexico and other parts of Latin
America, and China.

1. Understand the challenges in the regions, including their geopolitical, cultural,
military, and economic significance and the international relationships in which
they are involved. ‘

2. Describe the recent history of the regions, including political divisions and
systems, key leaders, religious issues, natural features, resources, and
population pattemns.
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3. Discuss the important trends in the regions today and whether they appear to
serve the cause of individual freedom and democracy.

10.11 Students analyze the integration of countries into the world
economy and the information, technological, and communications
revolutions (e.g., television, satellites, computers).
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independent Study Master Agreement
California Connections Academy Schools

l. Educational Objectives
The major educational objectives are to:

1. Enable the student to keep current with his/her grade-specific studies.

2. Enable the student to successfully complete his/her assignments and meet assignment-specific objectives outlined
in the school’s curriculum, Master Agreement, the Learning Management System (LMS), and the Personalized
Learning Plan (PLP).

The student’s work will be evaluated regularly by his/her teacher using the methods specified in this Master Agreement,
the LMS, and the PLP. All parties agree to report to the teacher regularly, in accordance with the frequency, time, date,
method, and location specified below. On reaching the objectives stated in this Master Agreement and in the PLP, the
student will be credited with having completed the specified semester of his/her grade level. For a high school student who
obtains the objectives of the Master Agreement, course credits will be earned in accordance with the student’s course of
study, which should be attached to this Master Agreement.

II. Studies

Areas of grade-specific study provided include, but are not limited to: English/Language Arts, Mathematics, Science,
History/Social Studies, Social Science, Physical Education, and other electives (electives to be confirmed on consultation
with Supervising teacher). Any modifications to this full course of study will be documented in the Monthly Assignment
and Work Report. The course of study and possible course credits for students in grades 9-12 will be attached to this
Master Agreement within two (2) weeks of the student’s enrollment date or the first day of school (whichever is later).

9 Regular Reports

ach student in every grade must communicate with his/her teacher at least once every two (2) weeks. Parents/guardians
must communicate with their student’s teacher with the following frequency: At least once a month for parents/guardians
of K~5 students; at least once every two (2) months for parents/guardians of 68 students; and at least once very three (3)
months for parents/guardians of high school students. These required reports will occur in person, by phone, or via e-mail,
at a mutually agreed upon time and date, as documented in the PLP. These meetings will be documented in the LMS User
Log. The student and Learning Coach agree to report the student’s attendance and lesson completion on a daily basis in the
LMS. The student and Learning Coach agree to submit monthly student original work samples to the school.
Parents/guardians will ensure their student participates in all assessments required by the school program. Each student
must take at least one (1) Connections Academy staff-proctored test each year.

IV. Methods of Evaluation

Student evaluation will incorporate a variety of methods that may include, but are not limited to: portfolio items, review of
assignments by teachers and the Learning Coach, observation, teacher-made evaluations, online assessments, proctored
exams, any other mailed work to be graded, and written and oral tests and quizzes. Submission of original portfolio and
original student work samples by the stated school deadlines is required to participate in the program.

V. Methods of Study

Activities selected as a means to reach the objectives may include, but are not limited to: core curriculum materials,
reading, independent research, essays, term papers, flash cards, illustrations, oral and written reports, demonstrations,
participation, lesson exercises, games, comprehension questions, computer programs, field trips, simulations, discussions,
note-taking, videos, and other educational activities. Note: Assigned texts, lesson plans, and acceptable monthly-required
work samples for students are found in the PLP, LMS, and printed lesson manuals. '

© 2009 Connections Academy®, LLC. Questions? Call 1-800-382-6010. www.ConnectionsAcademy.com
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Resources include, but are not limited to: a Learning Coach, credentialed teacher support, Technical Support, Student
Support Services, core curriculum, the LMS, printed lesson manuals, supplementary course material, and special education
resources.

Vii. Conditions of Independent Study

1.

Independent study is an optional, educational alternative that the student voluntarily selects. Students who choose
independent study must be offered the alternative of classroom instruction and must have the option of returning to
the classroom at any time.
This independent study program is substantially equivalent in quantity and quality to classroom instruction.
Students in the school have equality of rights and privileges with students in other public school programs.
Students are entitled to school services and resources including, but not limited to: school staff, credentialed
teachers, textbooks, supplementary materials, and the services and resources received by other students enrolled in
our public school, as specified in the School Charter.
For students in grades K—12, no more than four (4) school weeks may elapse between when the teacher makes an
assignment and the date by which the student must complete the assigned work (i.e. “Assignment Time”). Where
special or extenuating circumstances exist, and this set time limit cannot be met, the principal or designee may
approve a period not to exceed an additional four (4) weeks.
In the event of the following, the principal or designee shall conduct an evaluation to determine whether it is in the
student's best interest to remain in Independent Study: When any student fails to complete the full requirements of
a monthly Independent Study assignment for two (2) consecutive months, including submission of the required
work samples or portfolios, or misses two (2) consecutive appointments, or fails to satisfactorily complete more
than seventy percent (70%) of the assigned lessons within the Assignment Time for two (2) months, the Principal
or designee shall conduct an evaluation to determine whether it is in the student's best interest to remain in
Independent Study. Written evaluation findings shall be kept in the student's permanent record. (Education Code
51747)
Any student with an existing Individualized Education Plan (IEP) may not participate in the Independent Study
program provided by California Connections Academy Schools unless the existing IEP specifically provides for
that participation, Questions about a student’s IEP should be directed to the school principal.
A Master Agreement must be submitted for each semester the student is enrolled in this Independent Study School.
Failure to return a signed Master Agreement for either first or second semester before the student’s enrollment date
or the first day of the semester (whichever is later) will lead to disenroliment.
Parents/guardians of high school students have reviewed, understand, and agree to the course of study and possible
course credits attached to this document.
Parents/guardians will ensure that their student participates in the state-mandated standardized testing. The current
mandated California state tests include the annual administration of:
a. STAR testing for all students in grades 2 through 12
b. A writing test for all students in grades 4 and 7
¢. Physical fitness testing for all students in grades 5, 7, and 9
d. English language testing (CELDT) for students identified as English Language Learners in any grade or
initially for students whose primary language at home is not English
e. CORE testing (or equivalent) for students who reside within the authorizing district (when required by the
sponsoring district)
f. CAHSEE (High School Exit Exam) for high school graduation
Any other state testing as required by the State of California
Parents/ guardians have read, understand, and agree to be bound by all the rules and other provisions set out in the
Parent/Learning Coach Agreement and the School Handbook in order to be enrolled in this Independent Study
School. Any breach may result in a review of this Master Agreement and the student’s placement in this
Independent Study School. The signature below of the parent/guardian grants permission for the specified student
to participate in Independent Study as outlined in this Master Agreement.

© 2008 Connections Academy®, LLC. Questions? Call 1-800-382-6010. www.ConnectionsAcademy.com
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Qdent Information

Legal Last Name Legal First Name Legal Middle Name

[N Male []Female / / 2009-10

Gender Date of Birth Grade for 200910 School Year  School Year Semester

Street Address County

City State ZIP Code

Home Phone Work Phone Mobile Phone

Agreement to Terms
We have read, understand, and agree to all the Conditions of Independent Study detailed above and to the terms set
Jorth in this Master Agreement, and we acknowledge that any violation may result in vemoval of the student from this
Independent Study Program.

NOTE: All signatures must be in oviginal handwriting, including the student signature, vegardless of the student’s age. Typed
signatures are not acceptable. California law requires the student to sign this agreement. If the student is unable to sign, contact
Enrollment. A document with a missing student signature is not valid.

todent Name (Last, First Middle) Signature Date
Parent/Guardian Name (Last, First Middle) Signature Date
Parent/Guardian Name (Last, First Middle} Signature Date
Designated Learning Coach Name (Last, First Middle) Signature Date

(if someone other than a parent/guardian has been designated )

Other Name (Last, First Middle) Signature Date
{directly responsible for providing assistance to the student}
Internal Use Only: | Date Agreement Begins: Date Agreement Ends:
Connections Academy School (check one): [ ] Capistrano [ ] Central California
Supervising Teacher Name (Last, First Middle) Signature Date
Name of Other Teacher Providing Instruction (Last, First Middle) Signature Date
Name of Other Teacher Providing Instruction (Last, First Middle) Signature Date
Name of Other Teacher Providing Instruction (Last, First Middle) Signature Date
.ne of Other Teacher Providing Instruction (Last, First Middle) Signature Date

© 2009 Connections Academy®, LLC. Questions? Call 1-800-382-6010. www.ConnectionsAcademy.com
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- " Review this document before completing the
'A S(}H(%LST'QNS ACADEMY Parent/Legal Guardian {Caretaker) Acknowledgment (PLCA) form.

Regulatory Program Description
of the ParentlLegal Guardian (Caretaker) Acknowledgment (PLCA)

nt-information about state regulatmns that apply to yo

You are enrolling in a school that operates in a “virtual” environment. Enrolling in this school means that your child
will be attending a public school that has no physical classroom but still must meet all regulatory requirements for
public schools in your state. These requirements include attending school for a required number of days and
completing a required number of hours of instruction. While you will experience more flexibility than in a traditional
school, students will still be expected to follow the school calendar. The school calendar and the required days and
hours of instruction are posted in the School Handbook or may be requested by contacting support at 800-382-6010.

Students will be required to have their attendance recorded on a daily basis in the school’s Learning Management
System (LMS). There are additional requirements in order to demonstrate attendance for the required number of days
and hours. Students who do not attend school as required by law will be considered truant. Students and their parents
or legal guardian(s) are subject to local truancy laws and regulations. Students are also required to participate in state
and school standardized tests and to comply with the terms of the School Handbook. Please carefully review the
following requirements.

All grade levels: State law provides that parents/ legal guardians are responsible for ensuring that their students
attend school. Only a parent/ legal guardian or a designated representative can record attendance. Attendance must
‘36 recorded daily in the LMS. In addition, all students must complete assigned lessons, submit specified assignments

o their teachers by mail and online, and complete assessments. Students and/or their parents/ legal guardians or
designated representatives are expected to participate in regular telephone, e-mail, Web conferencing (LiveLesson®
presentations) or, if required, in-person contacts with a teacher during the school’s regularly scheduled school hours,
If these activities are not completed as directed by the school, then attendance can’t be verified, and the student may
be considered truant.

Elementary School: In order to meet attendance requirements and successfully complete their lessons, students
will need substantial assistance from a parent/ legal guardian or a designated representative who should be with them
physically during the school day. The amount of assistance will vary depending on the student’s capabilities to be
self-directed and to comprehend the materials. Students must be in a safe and secure environment. Such an
environment generally requires that the student have adult supervision during the entire school day in order to meet
health and safety regulations. Check your state law to determine the age when a child can be left unattended.

Middle School: In order to meet attendance requirements and successfully complete their lessons, students will
need some assistance from a parent/ legal guardian or a designated representative. The amount of assistance will vary
depending on the student’s capabilities to be self-directed and to comprehend the materials. Students must be in a
safe and secure environment. Such an environment generally requires the regular presence of an adult in order to meet
health and safety regulations. Check your state law to determine the age when a child can be left unattended.

High Schoel (not available at all schools): Students are expected to perform their school work independently.
However, a parent/ legal guardian or a designated representative must still report daily attendance in the LMS and
verify that the student has completed the assigned lessons and assessments. This adult is also expected to be available
for regular teacher conferences. While students may not need adult supervision during the school day, they must still
be in a safe and secure environment. Check your state law to determine the age when a child can be left unattended.

© 2009 Connections Academy®, LLC. Questions? Call 800-382-6010. www.ConnectionsAcademy.com
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Student Name:

Birth Date: f /

Refer to the Document Cover Page for instructions on submitting thus form

.ParentlLegal Guardian (Caretaker) Acknowledgment (PLCA)

Make sure that you have read and understood the Regulatory Program Description before signing this form. A
“caretaker” refers to a parent or legal guardian. Complete one form per student.

v" All of the information that I have provided on the student and family information forms and the enrollment
documentation is accurate. I understand that I am responsible for reviewing this information, and I will notify the
school immediately of any errors or changes

v Toremove a caretaker’s access to the Learning Management System (LMS), contact customer support.

v" T understand that except for approved designated part-time programs, I am registering my student in a full-time
public school that has specific rules and standards, including a defined school calendar and required assessments.

v/ This student meets any required eligibility requirements as listed on the school’s Eligibility Requirements Web
page.

v" Ifl am in a state that requires me to provide my own computer to participate in the program or if I elected to use
my own equipment, I verify that my computer meets all minimum requirements for hardware and software as
specified in the Family Information Form and the School Handbook.

v 1 agree that my student will attend all mandatory meetings and standardized tests required by the school, Tam
responsible for transporting and supervising my student during his or her participation in any school activities.

v" Tunderstand that T will be financially responsible for any school property that is provided to me, including property
that becomes damaged, is moved to another location, or is not returned when requested by the school.

v" Tunderstand that students are bound by the rules and other provisions set out in the School Handbook. (You are

urged to read the School Handbook. The School Handbook is accessed through the Virtual Library in the Learning

. Management System (LMS) or you may request a copy be sent to you by contacting customer support. Instructions
about how to access documents in the Virtual Library are included in the Online Help accessed from your LMS
home page. If you have problems, contact customer support at 800-382-6010.)

v" I have read and understand the Regulatory Program Description including information about the need for adult
supervision for some students.

v" Thave read, understand, and agree to the terms of this PLCA.

Caretaker:
Last Name First Name Middle Name
Signature Date

Caretaker:
Last Name First Name Middle Name
Signature Date

All parents/legal guardians signing this form will be provided with access to the school’s Learning Management System
(LMS) as “Learning Coaches” and are required to follow its Terms of Use. Do not sign this form if you are not a parent
r legal guardian of the student named above. Parents/legal guardians may designate another adult to serve as the
arning Coach by completing the Designated Learning Coach Agreement (DLCA) provided in your school’s
nrollment package or obtained by contacting customer support at 800-382-6010.

© 2009 Connections Academy®, LLC. Questions? Call 800-382-6010. www.ConnectionsAcademy.com



http:www.ConnectionsAcademy.com

EXHIBIT F

VIMS Education Group
Articles of Incorporation




State of California
Secretary of State

I, DEBRA BOWEN, Secreiary of State of the State of
California, hereby certify:

That the attached transcript of_Q:,‘page(s) has been compated
with the record on file in this office, of which it purports to be a copy, and
that it is full, true and correct.

IN WITNESS WHEREOQF, | execute this
certificate- and affix the Great Seal of the
State of California this day of

QCT 2 9 2007

/ &\RM

DEBRA BOWEN
Secretary of State

Sec/Stale Form CE-107 (REV 1/2007) ZER ospes s9vae



%%BQHSE%? » FILED
1% RITe of the Sseretany of State
ofthe State of Caffiarmia

® 00T 2.5 2007

ARTICLES OF INCORPORATION -
OF
VIS Bducation Group
A& CALIFORNIA PUBLIC BENEFIT CORPORATION

ONB: The name of iis corporation is VIMS Education Groug,

TWC: This corporatiol is & nanprofit public benefit corporation and is ot organized for the grivate
gain of any parson. It is organized under the Nonprofit Publie Benefit Corporation Law for
charitable purposes, The speoific purposes Br wiich this corporation i organized are educational
purposes in establizhing charter scheols.

THREE: The name and address in the Siate of California of this corporation's initial agent for
service of process is Rulh 8. Williams; 27831 Kalmia Avenue; Moreno Valley, A 82555,

FOUR: (2 This corporation is organized and cperated exciusively for educstional purposes
within the meaning of Section 804(c)(3) of the Inlernal Revenus Code.

{b) Metwithstanding any other pravision of these srlicles, the comporatien shali not camy
. an any other activifies not permitied {o be carried on (1) by a corporation exempt frorm
federal iIncome tax under Section 501(c)(3) of the intemal Revenue Code or () by 2
corporation confributions to which are dedustile under Sestion 170(c}(2) of the Interna)
Revenue Code.

{c} Ne subsiantlal part of the activities of Ihis corpoiaiion shall consist of carmying on
propagands, or cthenwies sttempting o influence legisiation, and the corporation shall not
pariicipate or intervene in any political campalgn {incluging the publishing or distribution
of statements) on behalf of, or in opposition to, any candidate for public office.

FIVE: The names and addressas of ths persons appointed o act as the nitial directors of this
corporation are:

MName Address

Futh S. Williams “ 27831 Kalmia Avenue
Morann Valley, CA 82558

Melda L. Geskins 5618 Lady Dawm Court
Rivarbank, CA 85267
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EXHIBIT G

VIMS Education Group
Initial Bylaws




BYLAWS
OF
VIMS EDUCATION GROUP
A CALIFORNIA PUBLIC BENEFIT CORPORATION

ARTICLE 1
OFFICES

SECTION 1. PRINCIPAL OFFICE

The principal office of the corporation for the fransaction of its business Is located In 27831
Kalmia Avenue; Moreno Valley, CA Riverside County, Caiifornia.

SECTION 2, CHANGE OF ADDRESS

The county of the corporation's principal office can be changed only by amendment of these
bylaws and not otherwise. The board of directors may, however, change the principal office from
one location to another within the named county by noting the changed address and effective
date below, and such changes of address shall not be deemed an amendment of these bylaws.

Dated:

Dated:

Dated:

SECTION 3. OTHER OFFICES

The corporation may also have offices at such other places, within or without the State of
California, where it is qualified to do husiness, as its business may require and as the board of
directars may, from time to time, designate.

ARTICLE 2
PURPOSES

SECTION 1. OBJECTIVES AND PURPQOSES

The primary objectives and purposes of this corporation shall be: to raise funds to assist in the
education of students through charter school establishment, consuiting and assistance.

This Corporation is organized exclusively for the support of charitable purposes within the
meaning of Section 501(c}(3) of the Internal Revenue Code of 1986 and Sections 5111 gt seq. of
the California Corporations Code. Notwithstanding any other provisions of these Bylaws, this
Corporation shall not carry on any other activity not permitted to be carried on (1)} by a corporation
exempt from federal income tax under Section 501(c)(3) in the Internal Revenue Code of 1986 (or
the corresponding provision of any future United States Internal Revenue law}, or (2) by
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Corporation contributions which are deductible under Section 170(¢c)(2) of the Internal Revenue
Code of 1986 {or the corresponding provision of any federal United States Internal Revenueg law).

ARTICLE 3
DIRECTORS

SECTION 1. NUMBER
The corporation shall have two directors and collectively they shall be known as the board of

directors. The number may be changed by amendment of this bylaw, or by repeal of this bylaw
and adoption of a new bylaw, as provided in these bylaws.

SECTION 2. POWERS

Subject to the provisions of the California Nonprofit Public Benefit Corporation law and any
limitations in the articles of incorporation and bylaws relating to action required or permitted to be
taken or approved by the members, if any, of this corporation, the activities and affairs of this

corporation shall be conducted and all corporate powers shall be exarcised by or under the
direction of the board of diraciors.

SECTION 3. DUTIES
it shall be the duty of the directors to:

(a) Perform any and all duties imposed on them collectively or individually by law, by the articles
of incorporation of this corporation, or by these bylaws;

{t) Appoin{ and remove, emplay and discharge, and, except as otherwise provided in these
bylaws, prescribe the duties and fix the compensation, if any, of all officers, agents, and
employees of the corporation;

{c) Supervise all officers, agents, and employees of the corporation to assure that their duties are
performed properly;

{d) Meet at such times and places as required by these bylaws;

{e) Register their addresses with the secretary of the corparation and notices of meetings mailed
or telegraphed to them at such addresses shall be valid notices thereof.

SECTION 4. TERMS OF OFFICE

Each director shall hold office until the next annual meeting for election of the board of diractors
as specified in these bylaws, and until his or her successor is elected and qualifies.

SECTION 5, COMPENSATION

Directors shall serve without compensation. In addition, they shall be allowed reasonable
advancement or reimbursement of expenses incurred in the performance of their regular duties
as specified in Section 3 of this Article. Directors may not be compensated for rendering services



to the corporation in any capacity other than director unless such other compensation is
reasonable and is allowable under the provisions of Section 6 of this Article.

SECTION 6. RESTRICTION REGARDING INTERESTED DIRECTORS

Notwithstanding any other provision of these bylaws, not more than forty-nine percent (43%;) of
the persons serving on the board may be interested persons. For purposes of this Section,
"interesied persons” means either:

{a) Any person currently being compensated by the corporation for services rendered it within the
previous twelve (12) months, whether as a full- or pari-time officer or other employee,
independent contractor, or otherwise, excluding any reasonable compensation paid to a direcior
as director; or

{b) Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law,
daughter-in-law, mother-in-law, or father-in-law of any such person.

SECTION 7. PLACE OF MEETINGS

Meetings shall be held at the principal office of the corporation uniess otherwise provided by the
board or at such place within or without the State of California which has been designated from
time to time by resolution of the board of directors. In the absence of such designation, any
meeting not held at the principal office of the corporation shall be valid only if held on the written
consent of all directors-given either before or after the meeting and filed with the secretary of the
corporation or after all board members have been given written notice of the meeting as
hereinafter provided for special meetings of the board.

Any meeting, reguiar or special, may be held by conference telephone, electronic video screen
communication, or other communications eguipment. Participation in @ meeting through use of
conference telephone constitutes presence in person at that meeting so long as all directors
participating in the meeting are able to hear one another. Participation in 2 meeting through use
of electronic video screen communication or other communications equipment (other than
conference telephone) constitutes presence in person at that meeting if all of the following apply:

a) Each director participating in the meeting can communicate with alf of the other directors
concurrently;

) Each director is provided the means of participating in all matters before the board,
including, without limitation, the capacity to propose, or to interpose an objection to, a specific
action io be taken by the corporation; and

c) The corporation adopts and implements some means of verilying 1) that all persans
participating in the meeting are directors of the corporation or are otherwise entitled to participate
in the meeting, and 2) that all acticns of, or votes by, the board are taken and cast only by
directors and not by persons who are not directors.

SECTION 8, REGULAR AND ANNUAL MEETINGS o e o o e

4] L1 ‘
Regular meetings of directors shall be held on [)I M Und‘"":/éat (o LM, uniess such day
falls on a legal holiday, in which event the regular meeling shall be held at the same hour and
place on the next business day.
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If this corporation makes no provision for members, then, at the annual meeting of directors heid
on April 15, directors shall be elected by the board of directors in accordance with this section.
Cumulative voting by directors for the election of directors shall not be permitted. The candidates
receiving the highest number of votes up to the number of directors to be slected shall be elected.
Each director shall cast one vote, with voting being by ballot only.

-

SECTION 8. SPECIAL MEETINGS

Special meetings of the board of directors may be called by the chairperson of the board, the
president, the vice president, the secretary, or by any two directors, and such meetings shall be
held at the place, within or without the State of California, designated by the person or persons
calling the meeting, and in the absence of such designation, at the principal office of the
corporation.

SECTION 10. NOTICE OF MEETINGS

Regular meetings of the board may be held without notice. Special meetings of the board shall be-
held upon four {4) days' notice by first-class mail or forty-eight {48) hours' nofice delivered
personally or by telephone or telegraph. If sent by mail or telegraph, the notice shall be deemed
to be delivered on its deposit in the mails or on its delivery to the telegraph company. Such
notices shall be addressed to each director at his or her address as shown an the books of the
corporation. Notice of the time and place of holding an adjourned meeting need not be given to
absent directors if the time and place of the adjourned meeting are fixed at the meeting adjourned
and if such adjourned meeting is held no more than twenty-four (24) hours from the time of the
original meeting. Notice shall be given of any adjourned regular or special meeting to direclors
absent from the original mesting if the adjourned meeting is held more than twenty-four (24)
hours from the time of the original meeting.

SECTION 11. CONTENTS OF NOTICE

Notice of meetings not herein dispensed with shall specify the place, day, and hour of the
meeting. The purpose of any board meeting need not be specified in the notice. V

SECTION 12. WAIVER OF NOTICE AND CONSENT TO HOLDING MEETINGS

The transactions of any meeting of the hoard, however called and noticed or wherever held, are
as valid as though the meeting had been duly held after proper call and notice, provided a
guorum, as hereinafter defined, is present and provided that either before or affer the meeting
each director not present signs a walver of notice, a consent to holding the meeting, or an
approval of the minutes thereof. All such waivers, consents, or approvals shall be filed with the
corporate records or made a part of the minutes of the meeting.

SECTION 13. QUORUM FOR MEETINGS
A quorum shall consist of two Directors.
Except as otherwise provided in these bylaws or in the arlicles of incorporation of this corporation,

or by law, no business shall be considered by the board at any meeting at which a quorum, as
hereinafter defined, is not present, and the only motion which the Chair shall entertain at such



meeting is a motion to adjourn. However, a majority of the directors present at such meeting may
adjourn from time to time until the time fixed for the next reguiar meeting of the board.

When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any notice of
the time and place of the adjourned meeting or of the business to be transacted at such meeting,
other than by announcement at the meeting at which the adjournment is taken, except as
provided in Section 10 of this Adicle.

The diractors present at a duly called and held meeting at which a quorum is initially present may
continue to do business notwithstanding the loss of a quorum at the meeting due to a withdrawal
of directors from the meeting, provided that any action thereafter taken must be approved by at
least a majority of the required quorum for such mesting or such greater percentage as may be
required by law, or the articles of incorporation or bylaws of this corporation.

SECTION 14. MAJORITY ACTION AS BOARD ACTION

Every act or decision done ar made by a majority of the directors present at a meeting duly held
at which a quorum is present is the act of the board of directors, unless the articles of
incorporation or bylaws of this corporation, or provisions of the California Nonprofit Public Benefit
Corporation Law, particularly those provisions relating to appointment of committees {Section
5212), approval of contracts or transactions in which a director has a material financial intersst
{Section 5233) and indemnification of directors {Section 5238¢}, require a greater percentage or
different voting rules for approval of a maiter by the board.

SECTION 15, CONDUCT OF MEETINGS

Meetings of the board of directors shall be presided over by the chairperson of the board, or, if no
such person has been so designated or, in his or her absencs, the president of the corporation or,
in his or her absence, by the vice president of the corporation or, in the absence of each of these
persons, by a chairperson chosen by a majority of the directors present at the mesling. The
secretary of the corporation shall act as secretary of all meetings of the board, provided that, in
his or her absence, the presiding officer shall appoint anocther person to act as secretary of the
meeting.

Meetings shall be governed by Robert's Rules of Order, as such rules may be revised from time
o time, insofar as such rules are not inconsistent with or in conflict with these bylaws, with the
articles of incorporation of this corporation, or with provisions of law.

SECTION 16. ACTION BY UNANIMOUS WRITTEN CONSENT WITHOUT MEETING

Any action required or permitted to be taken by the board of directors under any provision of law
may be taken without a meeting, if all members of the board shall individually or collectively
consent in writing to such action. For the purposes of this Section only, "all members of the
board" shall not include any "interested director” as defined in Section 5233 of the California
Nonprofit Public Benefit Corporation Law. Such written consent or consents shall be filed with the
minutes of the proceedings of the board. Such action by written consent shail have the same
force and effect as the unanimous vote of the directors. Any cerlificate or other document filed
under any provision of law which relates to action so taken shall state that the action was taken
by unanimous written consent of the board of directors without a meeting and that the bylaws of
this corporation authorize the direciors fo 5o act, and such statement shall be prima facie
evidence of such authority.
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SECTION 17. VACANCIES

Vacancies on the board of directors shall exist {1) on the death, resignation, or removal of any
director, and {2) whenever the number of authorized direclors is increased.

The board of directors may declare vacant the office of a director who has been declared of
unsound mind by a final order of court, or convicted of a felony, or been found by a final order or
judgment of any court to have breached any duty under Section 5230 and foilowing of the
California Nonprofit Public Benefit Corporation Law.

If this corporation has any members, then, if the corporation has fewer than fifty (50) members,
directors may be removed without cause by a majority of all members, or, if the corporation has
fifty (60) or more members, by vole of a majority of the votes represented at a membership
meeting at which a quorum is present.

If this corporation has no members, direciors ray be removed without cause by a majority of the
directors then in office.

Any director may resign effective upon giving written notice fo the chairperson of the board, the
president, the secretary, or the board of directors, unless the notice specifies a later time for the
effectiveness of such resignation. No directer may resign if the corporation would then be left
without a duly elected director or directors in charge of i{s affairs, except upon notice to the
attorney general.

Vacancies on the board may be filted by approval of the board or, if the number of directors then
in office is less than a quorum, by (1) the unanimous written consent of the directors then in
office, (2) the affirmative vote of a majority of the directors then in office at a meeting held
pursuant to notice or waivers of nolice complying with this Article of these bylaws, or (3) a sole
remaining director. If this corporation has members, however, vacancies created by the removal
of a director may be filled only by the approval of the members. The members, Iif any, of this
corporation may elect a director at any time to fill any vacancy not filled by the directors.

A person elected to fill a vacancy as provided by this Section shall hold office until the next
annual election of the board of directors or until his or her death, resignation, or removal from
office.

SECTION 18. NONLIABILITY OF DIRECTORS

The directors shall not be personally liable for the debts, liabilities, or other obligations of the
corporation.

SECTION 18, INDEMNIFICATION BY CORPORATION OF DIRECTORS, OFFICERS,
EMPLOYEES, AND OTHER AGENTS

To the extent that a person who is, or was, a director, officer, employee, or other agent of this
corporation has been successful on the merits in defense of any civil, criminal, administrative, or
investigative proceeding brought to procure a judgment against such person by reason of the fact
that he or she is, or was, an agent of the corporation, or has been successful in defense of any
claim, issue, or matter, therein, such person shall be indemnified against expenses actually and
raasonably incurred by the person in connection with such proceeding.



If such person either settles any such claim or sustains a judgment against him or her, then
indemnification against expenses, judgments, fines, settlements, and other amounts reasonably
incurred in connection with such proceedings shall be provided by this corporation but only to the
extent allowed by, and in accordance with the requirements of, Section 5238 of the California
Nonprofit Public Benefit Corporation Law.

SECTION 20, INSURANCE FOR CORPORATE AGENTS

The board of directors may adopt a resolution authorizing the purchase and maintenance of
insurance on behalf of any agent of the corporation {including a director, officer, employee, or
other agent of the corporation) against any liability other than for violating provisions of law
relating to self-dealing (Section 5233 of the California Nonprofit Public Benefit Corporation Law)
asserted against or incurred by the agent in such capacity or arising out of the agent's stafus as
such, whether or not the corporation would have the power to indemnify the agent against such
liability under the provisions of Saection 5238 of the California Nonprofit Public Benefit Corporation
Law,

ARTICLE 4
OFFICERS

SECTION 1. NUMBER OF OFFICERS

The officers of the corporation shall be a president, a secretary, and a chief financial officer who
shall be designated the treasurer. The corporation may also have, as determined by the board of
directors, a chairperson of the board, one or more vice presidents, assistant secretaries, assistant
treasurers, or other officers. Any number of offices may be held by the same person except that
neither the secretary nor the treasurer may serve as the president or chairperson of the board.

SECTION 2. QUALIFICATION, ELECTION, AND TERM OF OFFICE

Any person may serve as an officer of this corporation. Officers shall be elected by the board of
directors, at any time, and each officer shall hold office until he or she resigns, is removed or is
otherwise disqualified to serve, or until his or her successor shall be elected and qualified,
whichever ocours first,

SECTION 3. SUBORDINATE OFFICERS

The board of directors may appoint such other officers or agents as it may deem desirable, and
such officers shall serve such terms, have such authority, and perform such dufies as may be
prescribed fram time to time by the board of directors.

SECTION 4, REMOVAL AND RESIGNATION

Any officer may be removed, either with or without cause, by the board of directors, at any time.
Any officer may resign at any time by giving written notice to the board of directors or to the
president or secretary of the corporation. Any such resighation shall take effect at the date of
receipt of such notice or at any later date specified therein, and, uniess otherwise specified
therein, the acceptance of such resignation shall not be necessary to make it effective. The above
provisions of this Section shall be superseded by any conflicting terms of a contract which has
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been approved or ratified by the board of directors relating to the employment of any officer of the
gorporation.

SECTION 5. VACANCIES

Any vacancy caused by the death, resignation, removal, disqualification, or otherwise, of any
officer shall be filled by the board of directors. In the event of a vacancy in any office other than
that of president, such vacancy may be filled temporarily by appointment by the president until
such time as the board shall fill the vacancy. Vacancies occurring in offices of officers appointed
at the discretion of the board may or may not be filled as the board shall determine.

SECTION 6. DUTIES OF PRESIDENT

The president shall be the chief executive officer of the corporation and shall, subject to the
controf of the board of directors, supervise and control the affairs of the corporation and the
activities of the officers. He or she shall perform all duties incident to his or her office and such
other duties as may be required by law, by the articles of incorporation of this corporation, or by
these bylaws, or which may be prescribed from time to time by the board of directors. Unless
another person is specifically appointed as chairperson of the board of directors, he or she shali
preside at all meetings of the board of directors. if applicable, the president shall preside at all
meetings of the members, Except as otherwise expressly provided by law, by the articles of
incorparation, or by these bylaws, he or she shall, in the narne of the corporation, execute such
deeds, morigages, bonds, contracts, checks, or other instruments which may from time to time be
authorized by the board of directors.

SECTION 7. DUTIES OF VICE PRESIDENT

In the absence of the president, or in the event of his or her inability or refusal to act, the vice
president shall perform all the duties of the president, and when so acling shall have all the
powers of, and be subject to all the restrictions on, the president, The vice president shall have
other powers and perform such other duties as may be prescribed by law, by the articles of
incorporation, or by these bylaws, or as may be prescribed by the board of directors.

SECTION 8. DUTIES OF SECRETARY
The secretary shall:

Certify and keep at the principal office of the corporation the original, or a copy of these bylaws as
amended or otherwise altered to date.

Keep st the principal office of the corporation or af such other place as the board may determine,
a book of minutes of all meetings of the directors, and, if applicable, meetings of committees of
directors and of members, recording therein the time and place of holding, whether regular or
special, how called, how notice theraof was given, the names of those present or represenied at
the meeting, and the proceedings thereof.

See that all notices are duly given in accordance with the provisions of these bylaws or as
reguired by law.



Be custodian of the records and of the seal of the corporation and see that the seal is affixed to
all duly executed documents, the execution of which on behalf of the corporation under its seal is
authorized by law or these bylaws,

Keep at the principal office of the corporation a membership book containing the name and
address of each and any member, and, in the case where any membership has been terminated,
the secretary shall record such fact in the membership book together with the date on which such
membership ceased.

Exhibit at all reasonable times to any director of the corparation, or to his or her agent or altorney,
on request therefor, the bylaws, the membership book, and the minutes of the proceedings of the
directors of the corporation.

In general, perform all duties incident to the office of secretary and such other duties as may be
required by law, by the artictes of incorporation of this corporation, or by these bylaws, or which
may be assigned to him or her from time to time by the board of directors.

SECTION 8. DUTIES OF TREASURER

Subject to the provisions of {hese bylaws relating to the "Execution of Instruments, Deposits, and
Funds," the treasurer shall:

Have charge and custody of, and be responsibie for, all funds and securities of the corporation,
and deposit all such funds in the name of the corporation in such banks, trust companies, or ather
depositories as shall be selected by the board of directors.

Receive, and give receipt for, monies due and payabie o the corporation from any source
whatsoever,

Bisburse, or cause fo be dishursed, the funds of the corporation as may be directed by the Board
of Directors, taking proper vouchers for such disbursements.

Keep and maintain adequaie and correct accounts of the corporation’s properties and business
transactions, including accounts of its assets, liabilities, receipts, dishursements, gains and
losses.

Exhibit at all reasonable times the books of account and financial records to any director of the
corporation, or {o his or her agent or attormey, on request therefor.

Render to the president and directors, whenever requested, an account of any or all of his or her
transactions as freasurer and of the financial condition of the corporation.

Prepare, or cause to be prepared, and certify, or cause to be certified, the financial statements to
be included in any required reports.

in general, perform all duties incident to the office of treasurer and such other duties as may be
required by law, by the articles of incorporation of the corporation, or by these bylaws, or which
may be assigned to him or her from time to time by the board of directors,

Page 8 of 16



SECTION 10. COMPENSATION

The salaries of the officers, if any, shall be fixad from time to tima by resotution of the board of
directors, and no officer shall be prevented from receiving such salary by reason of the fact that
he or she is also a director of the corporation, provided, however, that such compensation paid a
director for serving as an officer of this corporation shall only be allowed if permitted under the
provisions of Article 3, Section 8 of these bylaws. in all cases, any salaries received by officers of
this corporation shall be reasonable and given in return for services actually rendered for the
corporation which relate to the performance of the charitable or public purposes of this
corporation.

ARTICLE &
COMMITTEES

SECTION 1. EXECUTIVE COMMITTEE OF THE BOARD

The board of directars may, by a majority vote of direciors, designate two {2} or more of its
members (who may also be serving as officers of this corporation) to constitute an executive
committee of the board and delegate to such committee any of the powers and authority of the
board in the management of the business and affairs of the corporation, except with respect to:

{a) The approval of any action which, under law or the provisions of these bylaws, requires the
approval of the members or of a majority of all of the members.

{b) The filling of vacancies on the board or on any committee that has the authority of the board.
{c} The fixing of compensation of the directors for serving on the board or on any committee.
{d) The amendment or repeal of bylaws or the adoption of new bylaws.

{e) The amendment or repeal or any resolution of the board which by its express terms is not so
amendable or repealable.

{fy The appointment of committees of the board or the members thereof.

(g) The expenditure of corporate funds to support a nominee for director after there are more
peopte nominated {or direcior than can be elected.

(h) The approval of any transaction to which this corporation is a party and in which one or more
of the directors has a material financial interest, except as expressly provided in Section
5233(d)(3) of the California Nonprofit Public Benefit Corporation Law.

By a majority vote of its members then in office, the board may at any time revoke or modify any
or all of the authority so delegated, increase or decrease but not below two (2) the number of its
members, and fill vacancies therein from the members of the board. The committee shall keep
regular minutes of its proceedings, cause them 1o be filed with the corporate records, and report
the same to the board from time to time as the board may require.



SECTION 2. OTHER COMMITTEES

The corporation shall have such other committees as may from time to time be designated by
resolution of the board of directors. Such other committees may consist of persons who are not
also members of the board. These additional committees shall actin an advisory capacity only to
the board and shall be clearly titled as "advisory" cornmitlees. :

SECTION 3. MEETINGS AND ACTION OF COMMITTEES

Meetings and action of committees shall he governed by, noticed, held and taken in accordance
with the provisions of these bylaws concermning meetings of the board of directors, with such
changes in the context of such bylaw provisions as are necessary to substifute the committee and
its members for the board of directors and its members, except that the time for regular meetings
of commiitees may be fixed by resolution of the board of direciors or by the committee, The time
for special meetings of commitiees may also be fixed by the board of directors. The board of
directors may also adopt rules and regulations pertaining to the conduct of mestings of
commitiees to the extent that such rules and regulations are not inconsistent with the provisions
of these bylaws.

ARTICLE 6
EXECUTION OF INSTRUMENTS, DEPQSITS, AND FUNDS

SECTION 1. EXECUTION OF INSTRUMENTS

The board of directors, except as otherwise provided in these bylaws, may by resolution authorize
any officer or agent of the corporation to enter into any contract or execute and deliver any
instrument in the name of and on behalf of the corporation, and such authority may be general or
canfined to specific instances. Unless so authorized, no officer, agent, or employee shall have
any power or authority to bind the corporation by any contract or engagement or to pledge its
credit or to render it iable monetarily for any purpose or in any amount.

SECTION 2. CHECKS AND NOTES
Except as otherwise specificailly determined by resolution of the board of directors, or as
otherwise required by law, checks, drafis, promissory notes, orders for the paymeant of money,

and other evidence of indebtedness of the corporation shall be signed by the treasurer and
countersigned by the president of the corporation.

SECTION 3. DEPOSITS

All funds of the corporation shall be deposited from time to time to the credit of the corporation in
such banks, trust companies, or other depositories as the board of directors may select.

SECTION 4, GIFTS

The board of directors may accept on behaif of the corporation any contribution, gift, bequest, or
devise for the charitable or public purposes of this corporation.
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ARTICLE Y
CORPORATE RECORDS, REPORTS, AND SEAL

SECTION 1. MAINTENANCE OF CORPORATE RECORDS
The corporation shall keep at its principal office in the State of California:

(a) Minutes of all meetings of directors, cammittees of the board and, if this corporation has
members, of all meetings of members, indicating the time and place of hoiding such meetings,
whether regular or special, how called, the notice given, and the names of those present and the
proceedings thereof;

{b) Adequate and correct books and records of account, including accounts of its properties and
business transactions and accounts of its assets, liabilities, receipts, disbursements, gains and
losses;

(c) A record of its members, if any, indicating their names and addresses and, if applicable, the
class of membership held by each member and the termination date of any membership;

{(d) A copy of the corporation's articles of incorporation and bylaws as amended to date, which
shall be open to inspection by the members, if any, of the corporation at all reasonable times
during office hours.

SECTION 2. CORPORATE SEAL

The board of directors may adopt, use, and at will alier, a corporate seal. Such seal shall be kept
at the principal office of the corporation. Failure to affix the seal to corporate instruments,
however, shall not affect the validity of any such instrument.

SECTION 3. DIRECTORS' INSPECTION RIGHTS

Every director shall have the absolute right at any reasonable time to inspect and copy all books,
records, and documents of every kind and to inspect the physical properties of the corporation.

SECTION 4. MEMBERS' INSPECTION RIGHTS

If this corporation has any members, then each and every member shall have the following
inspection rights, for a purpose reasonably related to such person's interest as a member:

(a) To inspect and copy the record of all members' names, addresses, and voting rights, at
reasonable times, upon five (5) business days' prior writlen demand on the corporation, which
demand shall state the purpose for which the inspection rights are requestad.

(b} To obtain from the secretary of the corporation, upon written demand and payment of a
reasonable charge, an aiphabetized list of the names, addresses, and voting rights of those
members entitled to vole for the election of directors as of the most recent record date for which
the list has been compiled or as of the date specified by the member subsequent to the date of
demand. The demand shall state the purpose for which the list is requested. The membership list
shall be made available on or before the later of ten (10) business days after the demand is
received or after the date specified therein as of which the list is to be compiled.



{c) Toinspect at any reasonable time the books, records, or minutes of proceedings of the
members or of the board or committees of the board, upon written demand on the corporation by
the member, for a purpose reasonably related to such person's interests as a member.

SECTION 5. RIGHT TO COPY AND MAKE EXTRACTS

Any inspection under the provisions of this Article may be made in person or by agent or atiorney
and the right to inspection includes the right to copy and make extracts.

SECTION 6, ANNUAL REPORT

The board shall cause an annual report to be furnished not later than one hundred and twenty
(120) days after the close of the corporation’s fiscal year to all directors of the corporation and, if
this carporation has members, to any member who requests it in writing, which report shal
contain the following information in appropriate detail:

{a} The assets and liabilities, including the trust funds, of the corporation as of the end of the
fiscal year;

(b} The principal changes in assets and labilities, including trust funds, during the fiscal year,;

{c} The revenue or receipis of the corporation, both unrestricted and restricted to particular
purposes, for the fiscal year; :

(d} The expenses or disbursements of the corporation, for both general and restricted purposss,
during the fiscal year;

{e} Any information required by Section 7 of this Article.

The annual report shall be accompanied by any report thereon of independent accountants, or, if
there is no such report, the certificate of an authorized officer of the corporation that such
statements were prepared without audit from the books and records of the corporation.

if this corporation has members, then, if this corporation receives TWENTY-FIVE THOUSAND
DOLLARS ($25,000), or more, in gross revenues or receipts during the fiscal year, this
gorporation shall automatically send the above annual report to all members, in such manner, at
such fime, and with such conients, including an accompanying report from independent
accountants or certification of a corporate officer, as specified by the above provisions of this
Section relating to the annual report.

SECTION 7, ANNUAL STATEMENT OF SPECIFIC TRANSACTIONS TO MEMBERS

This corporation shall mail or deliver to all directors and any and all members a statement within
one hundrad and twenty (120) days after the close of its fiscal year which briefly describes the
amount and circumstances of any indemnification or transaction of the foilowing kind:

(&) Any transaction in which the corporation, or ifs parent or its subsidiary, was a parly, and in
which either of the following had a direct or indirect material financial interest:

(1) Any director or officer of the corparation, or its parent or its subsidiary (a mere common
directorship shall not be considered a material financial interest); or
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{2) Any holder of more than ten percent (10%) of the voting power of the corporation, its parent,
or its subsidiary.

The above statement need only be provided with respect to a transaction during the previous
fiscal year involving maore than FIFTY THOUSAND DOLLARS ($50,000) or which was one of a
number of transactions with the same persons involving, in the aggregate, more than FIFTY
THOUSAND DOLLARS (§50,000).

Similarly, the statement need only be provided with respect to indemnifications or advances
aggregating more than TEN THOUSAND DOLLARS ($10,000) paid during the previous fiscal
year to any directar or officer, except that no such statement nesd be made if such
indemnification was approved by the members pursuant to Section 5238(e)(2) of the California
Nonprofit Public Benefit Corporation Law.

Any statement required by this Section shall briefly describe the names of the interested persons
involved in such transactions, stating each person's relationship o the corporation, the nature of
such person’s interest in the transaction and, where practical, the amount of such interest,
provided that in the case of a transaction with a partnership of which such parson is a pariner,
only the interest of the parinership need be stated.

If this corporation has any members and provides all members with an annual report according to
the provisions of Section 8 of this Article, then such annual report shall include the information
required by this Section,

ARTICLE 8
FISCAL YEAR

SECTION 1. FISCAL YEAR OF THE CORPORATION

The fiscal year of the corparation shall begin on the 1% day of January and end on the 31* day of
December in each year.

ARTICLE 9
AMENDMENT OF BYLAWS

SECTION 1. AMENDMENT

Subject to any provision of law applicable to the amendment of bylaws of public benefit nonprofit
corporations, these bylaws, or any of them, may be altered, amended, or repealed and new
bylaws adopted as follows:

(a) Subject to the power of members, if any, to change or repeal these bylaws under Section
5150 of the Corporations Code, by approval of the board of directors unless the bylaw
amendment would materially and adversely affect the rights of members, if any, as to voting or
transfer, provided, however, if this corporation has admitted any members, then a bylaw
specifying or changing the fixed number of directors of the corporation, the maximum or minimum
number of directors, or changing from a fixed to variable board or vice versa, may not be
adopled, amended, or repealed except as provided in subparagraph (b) of this Section; or

{b) By approval of the members, if any, of this corporation.



ARTICLE 10
AMENDMENT OF ARTICLES

SECTION 1. AMENDMENT OF ARTICLES BEFORE ADMISSION OF MEMBERS

Before any members have been admitied to the corporation, any amendment of the articles of
incorporation may be adopted by approval of the hoard of direciors.

SECTION 2. AMENDMENT OF ARTICLES AFTER ADMISSION OF MEMBERS

After members, if any, have been admilted to the corporation, amendment of the articles of
incorporation may be adopted by the approvat of the board of directors and by the approval of the
members of this corporation.

SECTION 3. CERTAIN AMENDMENTS

Notwithstanding the above sections of this Article, this corporation shall not amend its articles of
incorporation to alter any staternent which appears in the original articles of incorporation of the
names and addresses of the first directors of this corporation, nor the name and address of its
initial agent, except to correct an error in such staterment or {o delete such stalement afier the
corporation has filed a "Statement by a Domaestic Nonprofit Corporation” pursuant o Section
6210 of the California Nonprofif Corporation Law. '

ARTICLE 11
PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS

SECTION 1. PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS

No member, director, officer, employee, or other person connecied with this corporation, or any
private individual, shall receive at any time any of the net earnings or pecuniary profit from the
operations of the corporation, provided, however, that this provision shall not prevent payment o
any such person of reasonable compensation for servicaes performed for the corporation in
effecting any of its public or charitable purposes, provided that such compensation is otherwise
permitted by these bylaws and is fixed by resolution of the board of directars; and no such person
or persons shall be entitled to share in the distribution of, and shall not receive, any of the
corporate assets on dissolution of the corporation. All members, if any, of the corporation shall be
deemed to have expressly consented and agreed that on such dissolution or winding up of the
affairs of the corporation, whether voluntarily or involuntarily, the assets of the corporation, after
ail debts have been salisfied, shall be distributed as required by the articles of incorporation of
this corporation and not otherwise.
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ARTICLE 12
MEMBERS

SECTION 1. DETERMINATION OF MEMBERS

If this corporation makes no provision for members, then, pursuant to Section 5310(b) of the
Nonprofit Public Benefit Corporation Law of the State of California, any action which would
otherwise, under law or the provisions of the articles of incorporation or bylaws of this corporation,

require approval by a majority of all members or approval by the members, shall only require the
approval of the board of directors.

WRITTEN CONSENT OF DIRECTORS ADOPTING BYLAWS

We, the undersigned, are all of the persons named as the initial directors in the articles of
incorporation of ViM EDUCATION GROUP, a Caiifornia nonprofit corporation, and, pursuant to
the authority granted to the directors by these bylaws 1o take action by unanimous writien consent
without a meeting, consent o, and hereby do, adopt the foregoing bylaws, consisling of sixteen
pages, as the bylaws of this corporation.

Dated: O;Z EN / 01 | /Qéﬂ'{ Aﬁ {/{/4‘%'2«&

© Ruth 8. Williams, Director

oo atrtichesl

Melda L.. Gaskins, Director

CERTIFICATE

This is 1o certify that the foregoing Is a true and correct copy of the bylaws of the corporation
named in the litle thereto and that such bylaws were duly adopted by the beard of directors of
said corporation on the date set forth beiow.

Dated: SeL 0"%&@/&\%&

Melda L. Gaskins, Secretary
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ARTICLE 12
MEMBERS

SECTION 1. DETERMINATION OF MEMBERS

if this carporation makss no provision for meribers, then, pursuant {o Section 5310(b) of the
Nonprofit Public Benefit Corporation Law of the State of Catifornia, any sction which would
otherwise, under Jaw or the provisions of the adicles of incorporation or bylaws of this corporation,
require approvat by 8 majority of all members or approvat by the members, shall only requirs the
approval of the board of direciors.

WRITTEN CONSENT OF DIRECTORS ADOPTING BYLAWS

We, the undersigned, are all of the persons named as {he Inltial directars In the articles of
incorparation of ViM EDUCATION GROUP, a Californla nonprofit corporation, and, pursuznt lo
the authorily granted to the diractors by thase bylaws 1o take action by unanimous wrilten congent
withaut 2 maeting, consent to, and harsby do, sdopt the foregoing bylaws, consisting of sixtesn
pages, as the bylaws of this corporation.

Dated: 10/25 1077

CERTIFICATE

This 15 to cerlify that the foragoing Is @ frue snd correct copy of the bylaws of the corporation
namead in the tille therato and that such bylaws were duly sdapted by the board of directors of
said corporation on the date set forth below.

pated: (2 [ 1S /0 WMMJ&%MM\

Meldd L. Gaskins; Secretary
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
F. O. BOX 2508
CINCINNATI, OH 45201

3 o Employer Identification Number:
Date:FJ"B‘?\j 66 /_’{J{]Q 26-1438380
DLN:
VIMS EDUCATION GROUP 17053119302008
C/0O DANIEL KODAM Contact Person:
41880 KALMIA ST STE 115 TYRONE THOMAS ID¥# 95046
MURRIETA, CA 92562 Contact Telephone Number:

(877) 829-5500
Accounting Period Ending:
December 31
Public Charity Status:
170 (b} {1) (A) (i1)
Form 990 Required:
Yes
Effective Date of Exemption:
Gctober 25, 2007
Contribution Deductibility:
Yesg
Addendum Applies:
Yeg

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501{c) (3) of the Intermal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also gqualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any guestions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501{c) {3) of the Code are further classgified
as either public charities or private foundations. We determined that you are
a public charity under the Code section{s) listed in the heading of this
letter,

Pleage gee enclosed Publication 4221-PC, Compliance Guide for 501{c) (3} Public

Charities, for some helpful information about your regponsibilities as an
exempt organization.

Letter 947 (DO/CE)



. VIMS EDUCATION GROUP

Sincerxely,

A o TN
- f.}*”'-z;yg_j}shi‘:;)é,

Robext Choi
Director, Exempt Organizations
Rulings and Agreements

Enclosures: Publication 4221-PC

Letter 947 (DG/CG)



VIMS EDUCATION GROUP

INFORMATION FOR CHARTER SCHOOLS

You are not subject to the specific publishing requirements of Revenue
Procedure 75-50, 1975-2, C.B., page 587, as long as you are operating under a
contract with the local government., If your method of operation changes to the
extent that your charter is not approved, terminated, cancelled, or not
renewed, you should notify us. You will also be required to comply with
Revenue Procedure 75-50.

Letter 947 (DO/CG)
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SAMPLE DRAFT ONLY

PROFESSIONAL SERVICES AGREEMENT BETWEEN
CALIFORNIA CONNECTIONS ACADEMY @ VISIONARY INSTITUTE OF MATH
‘ AND SCIENCE AND CONNECTIONS ACADEMY, LLC

This Professional Services Agreement (“Agreement”), made as of the Effective Date specified
below, by and between Connections Academy, LLC a Delaware limited liability company
(“CA”) and California Connections Academy @ Visionary Institute of Math and Science
(“CaliCA@VIMS”), a non-profit, independent study, non-classroom-based charter school (the
“Charter School”) (individually a “Party” and collectively the “Parties™) authorized or to be
authorized by the Oakland Unified School District (“Sponsor’”) pursuant to applicable California
law (the “Charter School Law”).

RECITALS

WHEREAS, Connections Academy, LLC. (“CA”) provides innovative educational services
outside the traditional classroom, emphasizing accountability and performance for students and
staff: and

WHEREAS, CA has a proven record of successfully managing the day-to-day provision of
educational services; and

WHEREAS, CA will provide educational services that comply with the requirements for an
independent study school charter providing non-classroom-based programs of instruction as
provided for in the Charter School Law; and

WHEREAS, the Charter School desires to contract with CA to provide such educational
services as defined herein to certain eligible students qualifying for pupil enrollment and public
funding under the Charter School Law, and CA desires to contract with the Charter School to
provide these services; and

WHEREAS, the Charter School and CA are entering into this Agreement to set forth the
obligations and duties of each party with respect to the provision of Educational Services by CA
on behalf of the Charter School; and

NOW THEREFORE, in consideration of the foregoing, of the covenants and agreements
contained in this Agreement, and for other good and valuable consideration, the sufficiency of
which is acknowledged, the Parties agree as follows:

1 Definitions.

1.1 “Academic Year” shall mean the school year as defined by the School Calendar. (see also
Section 1.11)

1.2 “Budget” shall mean the operating budget for the Charter School as approved by the
Charter School according to the provisions of Section 7.

CA_CaliCA@VIMS Draft
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1.3 “Charter Renewal Petition” shall mean the petition for renewal of the charter of the
Charter School as approved by the Sponsor.

1.4 “Charter School Board” shall mean the Governing Body of the Charter School.

1.5 “Educational Services” shall mean the academic and teaching services defined in Section 2
of this Agreement. '

1.6 “Eligible Students” shall have the meaning set forth 1n Section 4 of this Agreement.

1.7 “Effective Date” shall be the date upon which the charter renewal is granted to the Charter
School by the Sponsor to continue operation of the independent study charter school, and such
renewal becomes effective, and this agreement shall have been approved by the Charter School.

1.8 “Learning Coach” shall mean a parent or legal guardian of the Student or another adult
specifically designated by the Student’s parent or legal guardian who will perform the
responsibilities as defined in the Parent/Legal Guardian (Caretaker) Acknowledgement (formerly
known as the “Parent/Learning Coach Agreement”), that shall be reviewed and approved
annually by the Charter School and the School Handbook, that shall be reviewed and approved
annually by the Charter School. Learning Coaches shall not be employees or contractors of
either the Charter School or CA and shall not receive any compensation for their services as
such.

1.9 “Performance Review” shall mean a review of CA’s performance under this Agreement,
conducted at the Charter School’s discretion; the design of the review, performance criteria and
the methodology shall be developed by the Charter School in consultation with CA.

1.10 “Personalized Learning Plan” or “PLP” shall have the meaning set forth in Section 2.2
of this Agreement.

1.11 “School Calendar” shall be the days when the Educational Services under this Agreement
will be delivered to Students, Teachers and Learning Coaches as defined by the School
Handbook. CA will provide services to the Charter School on the days the Charter School Board
establishes to be the school calendar for the school year, except that Students may continue to
report attendance during scheduled school holidays to the extent permitted under California law.
The school calendar for each Academic Year shall be as approved by the Charter School Board.

1.12  “Special Needs Students” shall mean students who have been identified as disabled
under the federal Individuals with Disabilities Education Act, as amended or Section 504 of the
federal Rehabilitation Act of 1973.

1.13  “Students” shall mean the students who are enrolled in the Charter School. A child must
be an Eligible Student in order to be enrolled. Students shall be required by CA to conform to
the provisions of the School Handbook and the Independent Study Policy.

1.14  “Student Records” shall mean all CA tests, grades, attendance records and other
information entered into the Student’s cumulative informational file.
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1.15 “Teachers” are persons who provide educational instruction to Students.
1.16  “Term” shall have the meaning set forth in Section 5 of this Agreement.

2 Educational Services to be Provided by CA.

CA shall provide the following Educational Services, which shall be first reviewed and approved
by the Charter School Board and may not be substantially altered without prior approval by the
Charter School Board:

2.1 Instructional Materials. CA shall provide to the Charter School for each Academic Year of
the Term all such online and offline materials for grades K-12 that shall meet or exceed the
specifications included in Charter Renewal Petition and any Charter School Law. The
instructional materials shall be reviewed and approved annually by the Charter School Board.
The Charter School specifically acknowledges that all instructional materials are the property of
CA or its vendors and that any payments to CA for the use of the instructional materials shall be
solely for the applicable Academic Year for each Student. CA shall have the right to recover any
reusable instructional materials at the conclusion of each Academic Year. CA may invoice
Students for any materials that are not returned as permitted by law. CA acknowledges that the
Charter School may not provide any “thing of value” (as defined in Education Code Section
51747.3) to Students. CA and the Charter School shall cooperate to ensure that instructional
materials are, to the extent possible, recovered, and that no Student or Learning Coach obtains
ownership of any such materials.

2.2 Personalized Learning Plan Protocol. A Personalized Learning Plan (“PLP”’) for each
Student as required to meet or exceed any specifications in the Charter Renewal Petition.

2.3 Assessments. A series of assessments administered to Students to gauge mastery of core
concepts and readiness for the State of California’s standardized tests (e.g. STAR tests)
including: (a) a placement evaluation; (b) an additional skills assessment for grades 3-8, designed
to measure a Student’s level against state standards will generally be administered to students
enrolled during the first two months of the Academic Year and those enrolled during the last two
(2) months of the Academic Year; (¢) other quantitative and qualitative assessments that will
vary based on the grade and the Student’s progress as shall be mutually agreed upon by the
Charter School and CA; (d) Progress Reports that shall be prepared for each Student at least
quarterly, and shall meet or exceed any specifications in the Charter Renewal Petition.

24 Standardized Tests. All Students shall be required to participate in the State of
California’s standardized tests to the same extent as students enrolled in any other California
public charter school. CA shall be responsible for establishing a testing plan that provides
reasonable access to testing sites based on the Student’s residence that shall be included in the
School Handbook as approved by the Charter School Board. CA shall establish and administer
the procedures necessary for the delivery of such tests and shall provide to the Charter School
Board information concerning the percentage of Students participating in the testing program set
forth in Education Code Section 60600 et seq. to the extent that their participation is legally
required.
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2.5 Administrative Staff. The Charter School shall employ one or more persons who shall
be designated as the school “Principal” along with such other administrative staff as shall be
approved by the Charter School Board. While the Principal and other administrative staff are
employees of the Charter School, the Charter School shall contract with CA for human resources
services including recruiting, payroll, benefits administration, supervision and liability insurance.
The Principal shall aim to build consensus among all stakeholders, and hence shall have
responsibilities that shall include inspiring Teachers to teach, Students to learn, and Learning
Coaches to engage in their Student’s learning. The Teachers shall report to the Principal and the
Principal shall work primarily under the direction of the CA Chief Education officer, or his
designee, subject to oversight by the Charter School Board. The Principal shall be the primary
interface between CA and the Charter School and shall be responsible for assuring the delivery
of the Educational Services. If the total number of Students is less than four hundred (400), the
Principal may be employed on a part-time basis, or may also serve as a Teacher. Although the
human resources services including recruiting, payroll, benefits administration, supervision and
liability insurance shall be contracted to CA, the Charter School Board shall have the right to
review and approve the selection of the Principal by CA, and his or her compensation shall be
subject to prior review and approval by the Charter School Board that the compensation provided
is fair and reasonable. CA shall annually evaluate the Principal on a basis that is mutually
agreeable to CA and the Charter School Board and shall provide the results of that evaluation to
the Charter School Board. However, nothing shall prevent the Charter School Board from
developing its own independent evaluation of the Principal. The Charter School Board shall
have the right to require CA to replace the Principal, in the event the Charter School Board is
dissatisfied with his or her performance, and so notifies CA in writing. In that event, CA shall
promptly take steps to replace the Principal. The Charter School Board shall have the right to
review and approve any replacement Principal. CA may replace the Principal at any time;
provided that the Principal’s replacement shall be reviewed and approved by the Charter School
Board. If the Principal is also a Teacher, the Principal shall be employed by the Charter School
in the same manner as other Teachers; but may be removed as Principal in the manner described
in this paragraph. The Charter School may employ one or more persons who shall be designated
as administrative or clerical staff. Such administrative or clerical staff shall report to the
Principal. While the administrative or clerical staff shall be employees of the Charter School, the
Charter School shall contract with CA for human resources services including recruiting, payroll,
benefits administration, supervision and liability insurance. If the administrative or clerical staff
is also a Teacher and hired to do some teaching, the Charter School shall employ him or her in
the same manner as other Teachers.

2.6 Community Coordinator(s) and Group Activities. CA shall recruit Learning Coaches
willing to volunteer their services to coordinate local community service activities that allow
Students to apply their academic skills while interacting with other Students in their immediate
geographic area (“Community Coordinator”). This may include extracurricular activities, classes
or lessons such as art, dance, or music, and community service opportunities and events.
Additionally, the Community Coordinator shall organize an official outing or activity at least

- once every five (5) weeks (eight times a year). These events will be opportunities for support,
socialization and learning. Prior approval for these events must be obtained from the Principal
and permission slips or signatures must be collected for each Student. The main communication
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tool for Community Coordinators will be the Charter School’s message boards maintained by
CA. The Community Coordinator shall be responsible for posting timely and relevant
information in these message boards, moderating discussions and reporting any inappropriate or
dangerous behavior to the Principal. Community Coordinators shall not be considered
employees or contractors of CA or the Charter School. CA 1s not responsible for providing
transportation to these group activities or otherwise providing for the cost of such activities. The
local Community Coordinator shall work with Teachers, parents and Students to enrich the
learning experience and distribute information about their local community.

2.7 Teaching Staff. While the Teachers shall be employees of the Charter School, the
Charter School shall contract with CA for human resources services including recruiting,
training, payroll, benefits administration, supervision and liability insurance. Subject to the terms
set forth in this paragraph, CA shall be responsible for recruiting, training, assigning and
supervising teachers and shall maintain teaching staff at a ratio as set forth in Title 5, Section
11704 of the California Code of Regulations. All Teachers shall hold a valid California teaching
certificate, permit or other document required by the Commission on Teacher Credentialing to
the extent required by Education Code Section 47605(1). In addition, the Charter School Board
shall delegate to CA and the Principal all day-to-day responsibility for the selection, supervision,
oversight, discipline and dismissal of the Teachers, The Principal shall keep the Charter School
Board informed of staffing decisions on a regular basis, and shall report to and be responsible to
the Board on collective bargaining matters. The number of Teachers to be hired and their levels
of compensation are subject to prior review and approval by the Charter School Board.
Notwithstanding the foregoing, the Charter School Board may, at any time by formal action of
the Board, request that the Principal promptly investigate and take action to address any
complaints or concerns regarding the performance or conduct of any Teacher serving the Charter
School. The Principal shall provide a prompt report to the Charter School Board on any and all
actions taken in response to such a request. In the event the Principal fails to take timely action
to respond to the complaints or concerns raised, make a report, or in the event the actions taken
by the Principal are deemed inadequate, the Charter School Board may act in the best interests of
Charter School to require the removal or replacement of that Teacher.

2.8 Educational Resource Center. CA shall provide access to additional educational support
staff in the areas of special education, gifted education and curriculum services with such staff
being available to Teachers, Learning Coaches and Students, according to the terms of the
Charter Petition and the School Handbook and other policies and procedures as established by
CA with the approval of the Charter School. Such resources will be available toll-free to via
email and telephone during the School Calendar, during the hours of 7 a.m. to 3 p.m. Pacific
Time.

2.9 Instructional Staff Support and Development. All Teachers will receive access to all
materials supplied to Students in Section 2.1 as necessary to conduct their teaching
responsibilities. Teachers will be trained in the CA protocols, with such protocols being
reviewed and approved by the Charter School Board. In addition, continuing professional
development will be provided as required to support the delivery of the Educational Services and
shall be sufficient to allow Teachers to comply with applicable California statutes and
regulations regarding professional development requirements. CA will present a plan for the
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time and methods of delivery of professional development to the Charter School Board on a
mutually agreed upon schedule for each Academic Year and such plan shall be subject to prior
review and approval by the Charter School Board.

2.10  Learning Management System. CA will provide to the Charter School a nonassignable
limited license for the use of its Learning Management System by Teachers, Students, Learning
Coaches and other individuals required to access the system in order to provide the Educational
Services in this Agreement. The Learning Management System will include features and
functions required to meet the requirements of the Charter Renewal Petition including:
Assignment Management and Tracking, Communication Tools and Reporting. The features and
functions of the Learning Management System may be updated from time to time by CA.

2.11  Software, Hardware and Internet access. At its option, the Charter School may elect to
lease hardware and software from CA for the specific use of a Student. Any hardware and
software provided by CA will be the exclusive property of CA or its contractors and will be
returned upon the termination of this Agreement or when the Student is no longer enrolled,
whichever is sooner. The hardware, software and any Internet subsidy provided shall be updated
from time to time with the approval of the Charter School Board. The Charter School shall not
be responsible for ensuring the return of such hardware or software. However, to the extent that
such hardware or software are not recovered, CA may invoice Students for any equipment or
software that are not returned as permitted by law. CA and the Charter School shall cooperate to
ensure that equipment and software are, to the extent possible, recovered, and that no Student or
Learning Coach obtains ownership of any such equipment or software. The Charter School may
also elect to purchase its own equipment, or software, and contract with CA to manage such
equipment or software. If the Charter School elects to own and manage its own equipment, then
the Charter School must agree to provide the same services provided by CA during the term of
this Agreement. However, to the extent that such hardware or software are not recovered, CA
may invoice Students for any equipment or software that are not returned as permitted by law.
CA acknowledges that the Charter School may not provide any “thing of value” (as defined in
Education Code Section 51747.3) to Students.

2.12  Technical Support and Maintenance. CA shall provide technical support and
maintenance of any computer hardware or software provided by 1t to Students toll-free via email
and telephone during the hours of 7 a.m. to 3 p.m. Pacific Time. CA will only be responsible for
providing repairs according to the policies outlined in School Handbook as approved by the
Charter School Board. For Students using their own computer hardware and software, CA shall
provide technical support for non-CA supplied hardware and software initially to make sure that
Students have the minimum requirements necessary to participate in the Educational Services
and then shall continue to provide Technical Support as necessary to support the Students’ use of
the Learning Management System. CA may contract with outside vendors for the provision of
technical support and maintenance as required herein.

2.13  Student Records. CA shall provide maintenance of Student Records in accordance with
state, local and federal requirements. CA shall maintain the confidentiality of all Students’
records in compliance with applicable federal and state laws and regulations and pursuant to the
confidentiality section of this Agreement. CA shall maintain such records as are required to
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comply with all attendance rules and apportionment requirements specified by applicable law or
regulations. All Student Record information shall remain the property of the Charter School and,
to the extent not immediately available to the Charter School, shall be provided to the Charter
School within five (5) business days of the Charter School’s written request for such
information. CA may retain a copy of such records subject to the confidentiality requirements of
this Section. Upon termination, Charter School shall be entitled to a copy of all Student Records
without charge.

2.14  Services to Special Needs Students. The Charter School and CA understand and agree
that under Education Code Section 47646, the Sponsor is responsible for ensuring that all Special
Needs Students that attend the Charter School are provided with a free and appropriate education
in compliance with applicable state and federal law. Therefore, CA will comply with the Charter
Renewal Petition and any applicable provisions of any Memorandum of Understanding between
the Charter School and the Sponsor with respect to Special Needs Students. The Charter School
will contract with CA to be responsible for ensuring the provision of necessary special education
programs and services, including development of individualized education programs (IEPs),
Section 504 plans for accommodation of disabilities, handling administrative proceedings and
specialized services, submitting state or federal reports, applying for and administering
supplemental funding and all other administrative services associated with the delivery of
services to Special Needs Students.

2.15 Administrative services. The Charter School may elect to have CA provide and/or
maintain in good working condition any or all of the accommodations and services used by
Charter School personnel who are engaged in providing the Educational Services under this
Agreement including but not limited to: office supplies; telephone service; data lines including
Internet access; computer hardware and software (including CPUs, monitors, printers, and other
suitable peripherals); and office support equipment (including means of photocopying, materials
assembly, and the like).

2.16  Facility and capital expenditures. The Charter School may elect to contract with CA to
provide and/or maintain in good working order one or more offices. If CA provides the facility
under the terms of this section, it shall maintain at least one (1) office within the geographic
boundaries of the Sponsor. Any office space provided or managed by CA shall be ADA-
compliant and meet any other requirements of the Charter Renewal Petition, Charter School
Law, the Brown Act (as applicable to public meetings of the Charter School Board) or
regulation. The locations, lease terms, and capital purchases required for all facilities provided
under this Agreement will be subject to the approval of the Charter School Board. CA agrees
that it will have no beneficial financial interest in any approved lease. All leases negotiated on
behalf of the Charter School or entered into by CA on behalf of the Charter School shall contain
a cancellation clause consistent with the requirements of the Charter Renewal Petition, unless
otherwise approved by the Charter School Board. In addition, in the event that this Agreement is
terminated prior to its expiration, if CA has provided the facility for the Charter School, CA shall
have the unilateral option to assign any lease obtained on behalf of the Charter School to the
Charter School, subject to landlord approval if such approval is required, and any capital
equipment or furniture and fixtures owned by CA and located in the facility may be purchased by
the Charter School at the then current tax records book value. If CA has provided the facility for
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the Charter School, CA shall permit Charter School to hold public meetings of the Charter
School at such offices, without payment of rent. Any capital equipment, furniture or fixtures
(“Capital Assets”) purchased by CA on behalf of the Charter School using federal or state grant
funds, shall be assigned to the Charter School at no transfer cost, free and clear of all liens,
claims, encumbrances and interests, and deemed the property of the Charter School.

2.17 Financial and other reporting. CA will provide treasury and accounting support for all
CA activities under this Agreement and such other Charter School activities as may be
reasonably requested by the Charter School. CA will be responsible for providing to the Charter
School any such reports as are required by law, regulation or the Charter Renewal Petition,
including budgeted and actual expenses and will assist in providing any supplemental
information required by District, the Charter School or its auditors. Information on the
performance of the school and its Students shall be provided to the Charter School and Sponsor
as required or upon request upon reasonable advance notice to enable the Charter School and
Sponsor to monitor CA’s performance. CA shall also respond to requests for public records,
subject to the ultimate control of the Charter School. Financial and other data will be available
to the Charter School Board separately from CA’s operations or any other schools managed by
CA.

2.18 Other. CA will be responsible to provide such other services not specifically described
herein but which are required by the Charter Renewal Petition. CA will have the right to add any
charges required to meet any new provisions not previously provided under this Agreement to
the Fee Schedule described in Section 7. To the extent that any of the terms, conditions, or
provisions of the Charter Renewal Petition conflict or are inconsistent with the provisions of any
other paragraph or section of this Agreement, whether or not such inconsistency is expressed or
noted herein, the provisions of such other section or paragraph of such Charter Renewal Petition
shall in all instances prevail over the provisions of this Agreement.

2.19 Management services. CA will provide the administrative support necessary to deliver
the materials and services defined in Sections 2.1 through 2.18 for which it will be entitled to a
management fee as defined in Section 7.

220 Non-delegable duties. Notwithstanding anything to the contrary in this Agreement, if any
service, responsibility, duty, power or authority delegated by the Charter School to CA pursuant
to this Agreement may not be so delegated under applicable law, such delegation shall be null
and void and the Parties shall adjust the financial terms of this Agreement accordingly.

3 Use of Trademarks.

3.1  Permitted Use. CA has filed for or is the owner of various trademarks and logos. The
Charter School will be granted the use of such logos and trademarks so long as the Charter
School shall sign a Trademark License Agreement that is reasonably in the form attached as
Exhibit A, that is acceptable to the Parties and to the Sponsor, and which shall be limited to
those services provided under this Agreement.
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3.2 Termination of Use. The Charter School and the Charter School Board acknowledge that
any use of the trademarked name “Connections Academy” and the Connections Academy logo
may be only in strict accordance with the Trademark License Agreement executed with
Connections Academy, LLC. In the event of a termination of this Agreement or the Trademark
License Agreement, the Charter School and Charter School Board agree to terminate use of the
trademarked name “Connections Academy” and the Connections Academy logo.

4 Eligible Students.

4.1 Admission Requirements. Any child qualified under the laws of California for admission to
the Charter School for the provision of Educational Services under this Agreement is eligible to
become a Student under this Agreement subject to: (a) completion of an enrollment application,
(b) completion of all student record information required by CA, (¢) completion of any
placement evaluations required by CA, (d) completion of the Parent/Legal Guardian (Caretaker)
Acknowledgement or equivalent, (¢) completion of a Master Agreement per semester; and (f) to
the extent as permitted by law, if they are a Student with Special Needs, possessing an existing
IEP that specifically provides for their participation in an Independent Study Program.

4.2 Number. CA will not be responsible for delivering services under this Agreement if less than
two hundred and fifty (250) Students are enrolled as of the first scheduled date of school
according to the School Calendar. In addition, CA may limit the number of students in each
grade served under this Agreement to conform to the Budget approved by the Charter School
Board.

4.3 Priority. CA agrees to follow the admissions preferences as laid out in the Charter Renewal
Petition and as adopted as school policy by the Charter School Board, including any policy or
procedures for conducting a lottery.

4.4 Recruiting and community education. No later than April 1 of each Academic Year, CA
shall submit a plan to conduct periodic community informational meetings and correspondence
as required to recruit Students and to inform other interested Parties about the Charter School
All such recruiting and community education activities and any costs to be incurred by the
Charter School are subject to prior review and approval by the Charter School Board.

4.5 Enrollment. The Charter School delegates to CA responsibility for accepting Students into
the school. CA shall maintain a list of the Students enrolled on behalf of the Charter School and
shall provide such list to the Charter School immediately upon request. The list shall include all
required information for the Student’s record.

4.6 Disenrollment. A Student may withdraw from the Charter School at any time during the
Academic Year. CA will be responsible using best efforts to collect any information required by
law or regulation concerning a Student’s next school and for obtaining the return of materials
provided to the disenrolled Student. CA will report on the status of disenrollments to the Charter
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School Board at each regularly scheduled Board meeting or whenever requested by the Charter
School

5 Term and Termination.

5.1 Term. The term of this Agreement shall commence upon the Effective Date and shall expire
on the earlier of June 30, 2015 (the “Term”), or the termination of the charter granted to the
Charter School

5.2 Early Termination. This Agreement can only be terminated before its expiration as follows:
(a) both Parties agree in writing to the termination; (b) if either party materially breaches this
agreement and fails to cure such breach within thirty (30) days following written notification of
such breach from the other party, the non-breaching party may elect to terminate; (¢) if the
payments to which CA is entitled under Section 7 of this Agreement are materially reduced as a
result of a change in funding provided to the Charter School or the Charter School Law or
regulations impose requirements that are materially different from those previously provided
under the Agreement and CA is unwilling or unable to make the required changes, CA may elect
to terminate; (d) if the Charter School determines at the end of an Academic Year that the
Educational Services do not meet the requirements for a computer-based virtual, independent
study or community school as defined by applicable laws and regulations, the Charter School
may elect to terminate, after providing notice thereof and the opportunity to respond and propose
a cure for any alleged failure to meet such requirements; (e) if the Charter School determines,
after a Performance Review, in the Charter School’s sole reasonable discretion, that this
Agreement should be terminated, the Charter School may elect to terminate, after providing
notice thereof, the opportunity to respond and to propose a cure to any alleged deficiencies in the
Performance Review; or (f) in the event that the Parties fail to agree on a Budget in accordance
with Section 7. If the Charter School wishes to terminate this Agreement pursuant to the
foregoing provisions during the Term or a renewal term, if any, the Charter School must notify
CA in writing no later than April 1 of the then current Academic Year in order to ensure proper
notification to Learning Coaches and Students.

5.3 Notice. Inthe event of a termination of this Agreement prior to its expiration, written notice
by certified or registered mail, return receipt requested, shall be provided and shall list the
reason(s) for termination and the effective date of the termination. Termination shall only occur
at the end of an Academic Year.

5.4 Transition Cooperation. In the event this Agreement 1s terminated by either party for any
reason, CA shall assist and cooperate with the Charter School in the transition of the provision of
Educational Services from CA to the Charter School or another service provider so as to
minimize the disruption to Students. Further, while all materials and equipment provided by CA
shall remain its property, to the extent that the Charter School has specifically purchased
materials or equipment as provided for in this agreement, such materials or equipment shall at all
times remain the property of the Charter School. Further, while upon the termination of this
agreement, all access to the Learning Management System and other Educational Services shall
be discontinued, upon the request of the Charter School, the Parties agree to negotiate in good
faith the terms and conditions for the Charter School’s continued use of some or all of the
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programs, courses, assessments, individual lesson plans, techniques for preparation of
Personalized Learning Plans and other proprietary property of CA in furtherance of the Charter
School’s charitable educational purposes. CA shall also provide copies of all public records to
the Charter School, not otherwise in the Charter School’s possession, without further charge
upon expiration of the Agreement.

6 Representation Regarding Non-discrimination.

Neither CA nor the Charter School will discriminate against any person on the basis of race,
creed, color, sex, national origin, religion, ancestry, sexual orientation or disability, or other basis
prohibited by California law.

7 Financial Terms.
7.1 Payments. The following shall represent the financial responsibilities between the Parties.

(a) As compensation for the Educational Services provided by CA under this Agreement,
CA and the Charter School shall negotiate in good faith a schedule of fees for services (the “Fee
Schedule™) for each year of the Term that shall apply to the following Academic Year. Upon
the approval of such Fee Schedule, the Parties shall acknowledge and agree that the amounts are
reasonable, necessary and fair market value compensation for services rendered. The Fee
Schedule will include a fee for the services as provided for in Section 2.19 that shall be applied
to all governmental funds received by the Charter School for services provided or to be provided
in a given Academic Year which shall include revenues from whatever source, Title 1 funds or
grants (the “Revenues” and together with all Revenues in a given Academic Year, “Total
Revenues”)

(b) Any costs required by the Charter Renewal Petition not specifically included in this
Agreement shall be paid by the Charter School.

(c) The Parties may agree to have CA act as its payment agent for various other
expenditures not included in the Fee Schedule. CA will be entitled to reimbursement for these
expenses on a monthly basis as they are incurred upon the submission of appropriate
documentation.

(e) CA will invoice the Charter School monthly according to the Fee Schedule. Payment
will be due within five (5) business days of action by the Charter School Board which shall use
its best efforts to review and approve invoices within thirty (30) days of receipt. CA may charge
interest"at the rate of one and one half percent (1.5%) per month for any invoices over sixty (60)
days unless such failure to pay is the result of funds being withheld from the Charter School due
to a failure by CA to perform under the terms of the Agreement, or if the Charter School has
insufficient funds to pay the invoice as the result of outstanding receivables, deferred payment by
the State of funding due, or if the Charter School is disputing any charges. The Charter School
shall notify CA of the basis for any dispute within five (5) days of receipt of the invoice and shall
work to resolve the dispute within thirty (30) days. All amounts other than any amount in
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dispute shall be paid according to the terms herein. Funds shall also be subject to adjustment
based on any adjustments to Student counts as a result of an audit by the State of California.
Any differences in amounts that were previously paid under this Agreement as a result of such
audits shall only be applied to or against the next payment or payments otherwise due under this
Section,

(f) To the extent that any adjustments as a result of a state audit are the result of CA’s
failure to adequately perform its responsibilities under this Agreement or the Charter Contract,
CA will be required to either (i) return any required funds to the Charter School as required by
the state funding authority or (ii) to the extent that funds are withheld from future payments to
the Charter School, reduce payments otherwise due to CA by the amount that funding is
withheld.

7.2 Budgets. No later than the earlier of May 1 or fourteen (14) working days prior to any
regulatory or Charter Renewal Petition requirement to file a budget, CA agrees that it will
present to the Charter School a balanced budget (i.e. not resulting in a deficit) for the following
fiscal year. The Budget shall be in reasonable detail, shall meet all regulatory reporting
requirements and shall be based on the applicable Fee Schedule. In the event that the Charter
School and CA do not agree with the proposed balanced budget, the Parties agree to work
together in good faith to resolve any disagreements by the earlier of May 31 or such date as is
required by any regulatory requirement or the Charter Renewal Petition for the budget
submission.

8 Confidential and Proprietary Information.

8.1 The Charter School acknowledges that the programs, courses, assessments, individual lesson
plans, and techniques for preparation of Personalized Learning Plans of CA and its vendor(s) are
proprietary in nature and the confidential and exclusive property of CA and its vendor(s). The
Charter School’s access to this proprietary information is for the limited purpose and use as
instructional material and monitoring of CA. Such access shall be revoked and all proprietary
information returned upon termination of this agreement. The Charter School has no right, by
virtue of this Agreement or otherwise, or to disclose the content of such property, except upon
prior written approval from an officer of CA. The PLP will become a student educational record
and treated as a Student Record.

8.2 In the event that any proprietary or confidential information is disclosed, intentionally or
otherwise to the Charter School, its employees, agents or assigns, the Charter School agrees to
hold same in strictest confidence and not to disclose same to any other person for any reasons
nor utilize same without prior approval.

8.3 Each party further agrees to use all reasonable efforts at its disposal to assure that its
employees, agents, or assigns are aware of the confidential and proprietary nature of the subject
matter. Neither party shall disclose or utilize proprietary information or materials to any person
for any reason without prior written approval by the other party. Both Parties acknowledge that
unauthorized disclosure of proprietary and confidential information may cause irreparable harm
and may entitle the damaged party to injunctive relief in a court of competent jurisdiction.
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8.4 Notwithstanding the foregoing, the Charter School shall be permitted to make such
disclosures, retain such materials, and shall not be required to recover such materials, and CA
shall make such information and facilities available to authorized Sponsor personnel, California
regulatory authorities, and any other person, as is required for the Charter School to comply with
applicable laws and regulations, and in accordance with Section 2.17.

9 Indemnification.

CA shall defend, indemnify and hold the Charter School, its directors, officers or employees
harmless against and from all costs, expenses, damages, injury or loss (including reasonable
attorney’s fees) to which the Charter School, its directors, officers and employees may be subject
by reason of any wrongdoing, misconduct, negligence, or default by CA, its agents, employees,
or assigns in the execution or performance of this Agreement.

10 Limitation of Liabilities.

In no event will the Charter School or its directors, officers, employees, or agents be responsible
or liable for the debts, acts or omissions of CA, its directors, officers, employees, or agents.

11 Insurance.

CA will maintain and keep in force no less than substantially such amounts of insurance as are
provided for in Exhibit B for any of its activities which may arise from operations under this
Agreement, whether such operations be by CA, or by any subcontractor or anyone directly or
indirectly employed by any of them. Such coverage will include worker’s compensation
insurance for any CA employees provided under the terms of this Agreement. As to the services
provided by CA to the Charter School, the Charter School may request to be included as an
“additional insured” at no additional charge.

Further, CA may offer to the Charter School and the Charter School Board may elect to purchase
additional coverage to be included in the Fee Schedule for any or all of the following: workers’
compensation insurance for employees of the Charter School, personal injury, including death,
and Liability and Property Damage Insurance for claims for any damage to any property of the
Charter School or injury to the public. Any coverage offered to the Charter School by CA shall
meet the requirements of any Memorandum of Understanding with the Sponsor or the Charter
Petition or applicable law. To the extent that any coverage is provided to the Charter School by
CA under this section, then the Charter School shall be included as a “named insured” as to such
coverage. The Sponsor shall be included as an “additional insured” for all coverage provided by
CA under the terms of this Section

The Charter School will maintain and keep in force Director and Officer's Insurance in the
amount of at least one million ($1,000,000) dollars, or more, if required by any Memorandum of
Understanding with the Sponsor or by the Charter Petition. Further, if the Charter School does
not elect to have CA provide it with worker's compensation insurance for any personnel
employed by the Charter School, or does not elect to have CA provide Liability and Property
Damage Insurance to protect it from claims for personal injury, including death, and claims for



SAMPLE DRAFT ONLY

damages to any property owed by the Charter School or facilities leased or operated by the
Charter School, whether such operations be by the Charter School or by any subcontractor or
anyone directly or indirectly employed by any of them, the Charter School agrees to obtain,
maintain and keep 1n force such insurance for these risks as is required by any Memorandum of
Understanding with the Sponsor or the Charter Petition or by law.

12 Notices.

Any notice, demand, or request from one party to the other party hereunder shall be deemed to
have been sufficiently given or served for all purposes as of the date it is delivered by hand,
received by overnight courier, or within three (3) business days of being sent by registered or
certified mail, postage prepaid to the Parties at the following addresses:

To the Charter School: CaliCA@VIMS
Address to be determined
Stockton, CA
Attention: Board President

If to CA: Connections Academy
1001 Fleet St, 5" Floor
Baltimore, Md. 21202
Attention: Barbara Dreyer, President

13 Miscellaneous.

13.1  Severability. If any provision of this Agreement is held to be invalid or unenforceable, it
shall be ineffective only to the extent of the invalidity, without affecting or impairing the validity
and enforceability of the remainder of the provision or the remaining provisions of this
Agreement. If any provision of this Agreement shall be or become mn violation of any federal,
state, or local law, such provision shall be considered null and void, and all other provisions shall
remain in full force and effect.

13.2  Successors and Assigns. The terms and provisions of this Agreement shall be assignable
by either party only with the prior written permission of the other, which consent shall not be
unreasonably withheld.

13.3  Complete Agreement; Modification and Waiver. This Agreement constitute the entire
agreement between the Parties with respect to the matter contained herein and supersedes all
prior and contemporaneous agreements, warranties and understandings of the Parties. There are
no agreements, representations or warranties of any kind except as expressly set forth in this
Agreement. No supplement, modification or amendment of this Agreement shall be binding
unless executed in writing by both Parties. No waiver of any provision of this Agreement will be
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effective unless it is in a signed writing by both Parties, and no such waiver will constitute a
waiver of any other provision(s) or of the same provision on another occasion.

13.4 Force Majeure. If any circumstance should occur that is beyond the control of a party or
that delays or renders impossible performance as to the obligations of such party, the party’s
obligation to perform such services shall be postponed for a period equal to the time during
which such circumstance shall extend, or, if such performance has been rendered impossible by
such circumstance, shall be cancelled.

13.5 No Third Party Rights. This Agreement is made for the sole benefit of the Parties.
Except as otherwise expressly provided, nothing in this Agreement shall create or be deemed to
create a relationship among the Parties or any of them, and any third party, including a
relationship in the nature of a third party beneficiary or fiduciary.

13.6  Professional Fees and Expenses. Each party shall bear its own expenses for legal,
accounting, and other fees or expenses in connection with the negotiation of this Agreement.

13.7 Governing Law. This Agreement shall be governed and controlled by the laws of the
State of California. Any legal actions prosecuted or instituted by any party under this Agreement
shall be brought in a court of competent jurisdiction located in Orange County, California, and
each party hereby consents to the jurisdiction and venue of any such courts for such purposes.

13.8  Counterparts. This Agreement may be signed in counterparts, which shall together
constitute the signed original agreement.

13.9 Compliance with laws, policies, procedures, and rules. CA will comply with all
applicable federal and state laws and regulations including all of the specific requirements of the

Charter Renewal Petition, applicable local ordinances and the Charter School’s policies whether
or not specifically listed in this Section.

13.10 Interpretation of Agreement. The Parties hereto acknowledge and agree that this
Agreement has been negotiated at arm's length and between Parties equally sophisticated and
knowledgeable in the manner dealt with in this Agreement. Accordingly, any rule of law or legal
decision that would require interpretation of any ambiguities in this Agreement against the party
that has drafted it is not applicable and this Agreement shall be interpreted in a reasonable
manner to effect the intent of the Parties as set forth in this Agreement.

13.11 Headings; Exhibits. The Section headings contained herein are for convenience only and
shall not in any way affect the interpretation or enforceability of any provision of this
Agreement. All schedules and exhibits to this Agreement are incorporated herein and shall be
deemed a part of this Agreement as fully as if set forth in the body hereof.

13.12 Attendance at Meetings. During the term of the Agreement between the Charter School
and CA, CA will have the right to designate an individual or individuals who shall have
attendance rights at all board meetings. Such rights are limited exclusively to attendance and
provide no rights to participate without the express permission of the Charter School Board. The
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designated individuals shall also have the right to attend closed sessions as permitted by the
Brown Act.

IN WITNESS WHEREOF, the Parties have executed this Agreement to be effective as of the
Effective Date above.

CALIFORNIA CONNECTIONS ACADEMY @ CONNECTIONS ACADEMY, LLC
VISIONARY INSTITUTE OF MATH AND
SCIENCE
By:
By: Title:
Title: Date:

Date:
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Exhibit A — Trademark License Agreement
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Exhibit B — Certificate of Insurance
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EXHIBIT J

Charter School Budget
Summary and Cash Flows




California Connections Academy @ VIMS

3 Year Charter Budget

Q Pre-Operating 10-11 11-12 12-13
verage Daily Attendance (ADA) 250 500 750

Revenue
General Purpose Block Grant - State 0 1,167,533 2,335,067 3,602,600
General Purpose Block Grant - Local 0 128,726 259,452 389,178
Categorical Block Grant 0 100,000 200,000 300,000
Lottery Fund Revenue 0 27,500 55,000 82,500
Economically Disadvantaged Student Block Grant 0 11,925 23,850 35,775
Federal Funding - Title | 0 35,284 70,568 105,853
Special Education Revenue 0 106,250 212,500 318,750
E-Rate Funds 0 1] 8,640 10,800
Total Revenue ] 1,578,218 3,165,077 4,745,455

Expenses

Salaries
Administration 21,625 267,600 281,250 375,225
Teachers 0 359,140 736,237 1,113,334
21,625 626,740 1,017,487 1,488,559
Benefits

Administration : 6,055 74,928 78,750 105,063
Teachers 0 100,559 208,146 311,734
6,055 175,487 284,896 416,797
Total Salaries and Benefits 27,680 802,227 1,302,383 1,905,356
Educational Resource Center 0 31,500 63,000 94,500
School Curriculum Supplies 0 4,650 9,300 - 13,950
Student Technology Assistance 0 14,425 28,850 43,275
Internet Subsidy 0 4,000 8,000 12,000
Office supplies 4] 5,000 10,000 15,000
Software - Student and SIS 0 150,000 300,000 450,000
HW/SW - Teachers 0 5,580 11,160 16,740
s and Instructional Materials 0 324,614 649,227 973,841
munity Outreach o] o} 150,000 225,000
opiers/Reproduction 0 1,250 2,500 3,750
Curriculum Postage 0 10,725 21450 32,175
Office Postage 0 2,000 4,000 6,000
Student Testing & Assessment 0 20,000 28,000 30,000
Staff Recruiting 0 5,000 2,500 2,500
Staff Training / Prof. Development 0 2,500 5,000 7,500
Technical Support & Repairs 0 37,500 75,000 112,500
Travel and Conferences 2,000 10,000 11,000 12,000
Maintenance & Repair 0 500 500 500
High Speed Internet 1,500 6,000 6,000 6,000
Phone 3,000 12,000 14,400 18,000
Office Rent 23,825 94,500 94,500 94,500
Utilities 2,250 8,000 9,000 9,400
Enrollment and Records Management 1] 13,000 28,000 39,000
Human Resources Support 0 16,000 28,250 41,750
Facility Support Services o 10,000 10,000 10,000
Accounting and Regulatory Reporting 0 16,000 20,000 30,000
Financing Fee 0 22,080 44,289 66,401
Marketing Services 0 14,720 29,626 44,267
Special Ed Oversight / Liability 0 36,799 73,814 110,668
School Administration 0 95,678 191,817 287,736
Banking fees [¢] 240 240 240
Bookkeeping & Audit 0 7,500 8,500 9,500
Dues 0 500 500 500
Insurance - D&O 0 1,500 1,500 1,500
Legal 5,000 3,000 3,000 3,000
Special Ed Direct Services 0 108,250 212,500 318,750
Capital Purchases {Furniture and Equipment) 100,000 0 10,000 10,000
Sponsor Fee 0 12,873 25,945 38,918
EMO Service Credits 0 (500,000} (375,000% (375,000}
Total Non-Salary Expenses 137,375 600,983 1,811,369 2,816,360
(3@7) 777-7418 165,055 1,403,210 3,113,752 4,721,715
.cess (Deficiency) of Revenue over Expenditures (165,055) 175,009 51,325 23,740

Note: This revenue and expense statement reflects revenue and expenses as earned/fincurred, whereas the cash flow statements will
reflect the actual flow of cash in and out of the school. Any deficits that appear on this statement will be covered by No-Interest advances by
the EMO partner.



Revenues

General Purpose Black Grant - State
General Purpose Block Grant - Local
Categorical Block Grant

Lottery Fund Revernue

Eco. Disadvantaged Student Block Grant
Federai Funding - Title |

Special Education Revenue

E-Rate Funds

EMO Partner No-Interest Advance
Total Revenue

Expenses

Salaries - Administration

Incentive Comp - Administration

Salaries - Teachers

Incentive Comp - Teachers
Subtotal Salaries

Benefits - Administration
Benefits - Teachers
Subtotal Benefits

Total Salaries and Benefits

Educational Resource Center
School Curriculum Supplies
Student Technology Assistance
Internet Subsidy

Office supplies

Software - Student and SIS
HW/SW - Teachers

Texts and Instructional Materials

Community Outreach
Ci epraduction
G Postage
O stage

Student Testing & Assessment
Staff Recruiting

Staff Training / Prof. Development
Technical Support & Repairs
Travel and Conferences
Maintenance & Repair

High Speed Internet

Phone

Office Rent

Ulilities

Enroliment and Records Management
Human Resources Support
Facility Support Services
Agcounting and Regulatory Reporting
Financing Fee

Marketing Services

Special Ed Oversight / Liability
Schiool Administration

Banking fees

Bookkeeping & Audit

Dues

Insurance - DO

Legal

Special Ed Direct Services

Capital Purchases (Fumiture and Equipment)

Sponsor Fee

EMO Service Credits

EMO Partner Advance Repayment
Total Non-Salary/Benefit Expenses

Total Expenses

Net Change in Fund Balance
Beginning fund balance*
Ending fund balance

“Includes remainder of $200K No-Interest Partner Advance from Pre-Qperating Year

California Connections Academy @ VIMS - Year 1
Monthily Cash Flow Projection
7/1/2010 - 6/30/2011

Total
July August Sept Oct Nov Dec Jan Feb Mar Apr May June Year 1

97,284 97,294 97,294 97,294 97,204 97,284 97,294 97,294 97,254 97,294 972,944

10,810 10,810 10,810 10,810 10,810 10,810 10,810 10,810 10,810 10,810 108,108

: 12,500 12,500 12,500 12,500 12,500 12,500 75,000

0

1,491 1,491 1,481 1,481 1,481 1,491 8,944

8,821 8,821 8,821 8821 35,284

8,375 12,750 8,500 8,500 8,500 8,500 8,500 14,860 4,959 4,133 3,444 17,229 108,250
0

300,000 300,000 600,000
306,375 12,750 125426 116605 416,605 125426 130,596 136,956 135875 126,228 125,540 148,148 1,906,527
19,667 19,667 16,687 19,667 19,667 19,667 19,667 18,667 18,667 19,687 19,667 19,667 236,000
2,633 2,633 2,833 2,633 2,633 2,833 2,633 2,633 2,633 2,633 2,633 2633 31,600
35,914 35914 35,914 35914 35,914 35,914 35,914 35,914 35,914 359814 358,140

22,300 22,300 58,214 58,214 58,214 58,214 58,214 58,214 58,214 58,214 58,214 58,214 626,740
6,244 6,244 6,244 8244 6,244 6,244 6,244 6,244 8,244 6,244 6,244 6,244 74,928
10,056 10,056 10,056 10,056 10,056 10,056 10,056 10,058 10,056 10,066 100,559

6,244 6,244 16,300 16,300 16,300 16,300 16,300 16,300 18,300 16,300 16,300 18,300 175,487
28,544 28,844 74,514 74,614 74,514 74,514 74,514 74,514 74,6814 74,514 74,814 74,614 802,227
3,150 3,150 3,150 3,180 3,150 3.150 3,150 3,150 3,150 3,150 31,500

485 485 465 465 465 465 465 485 485 465 4,850

1,443 1,443 1443 1,443 1,443 1443 1,443 1,443 1,443 1,443 14,425

400 400 400 400 400 400 400 400 400 400 4,000

417 417 417 447 417 417 417 417 417 417 417 417 5,000
15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 150,000

558 558 558 558 558 558 558 558 558 558 5,580

81,153 81,153 81,153 81,153 324,614

0 0 (] 0 [ 0 0 0 0 0 0

125 125 126 128 125 125 128 125 125 125 1,250

1,073 1,073 1,073 1,073 1,073 1,073 1,073 1,073 1,073 1,073 10,725

167 167 187 167 187 167 167 167 167 167 167 167 2,000
2,000 . 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 20,000

5,000 5,000
250 250 250 250 250 250 250 250 250 250 2,500

3,750 3,750 3,750 3,750 3,750 3,760 3,750 3,750 3,750 3,750 37,500

5,000 5,000 10,000
42 42 42 42 42 42 42 42 42 42 42 42 500
500 500 500 500 500 500 500 500 500 500 500 500 6,000
1,000 1,000 1.000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
7,875 7.875 7,875 7.875 7.875 7875 7.875 7.875 7.875 7.875 7.875 7.875 84,500
750 750 750 750 750 750 750 750 750 750 750 750 9,000
1,300 1,300 1,300 1,300 1.300 1,300 1,300 1,300 1,300 1,300 13,000

1,800 1,600 1,600 1,600 1,800 1,600 1,800 1,600 1,600 1,600 | 16,000

833 833 833 833 833 833 833 833 833 833 833 833 10,000
833 833 833 833 833 833 833 833 833 833 833 833 10,000
1,840 1,840 1,840 1,840 1,840 1,840 1.840 1,840 1,840 1,840 1,840 1,840 22,080
1,227 1,227 1,227 1,227 1,227 1,227 1,227 1,227 1,227 1,227 1,227 1,227 14,720
3,680 3,880 3,680 3,680 3,680 3,680 3,680 3,680 3,680 3,680 36,799

4,568 9,568 9,568 4,568 3,568 9,568 9,568 9,568 9,568 9,568 95,678

20 20 26 20 20 20 20 26 20 20 20 20 240

625 625 625 625 625 625 625 625 625 625 625 825 7.500
500 500

1,500 1,500

250 250 250 250 250 250 250 250 250 250 250 250 3,000
10,625 10,825 10,625 10,625 10,625 10,625 10,825 10,625 10,625 10,625 106,250

0 0

0 Q 1,081 1.081 1,081 1,081 1,081 1,081 1,081 1,081 1,081 1,081 10,810
(500,000) {500,000)

500,000 500,000

26,378 16,378 153,598 153,698 154,008 153,598 77,445 72,445 72,445 72,445 73,945 72445 1,088,821
54,922 44922 228112 228,112 228612 228412 151,959 146,958 146,959 146,959 148,459 146,959 1,901,048
251,453 (32,172} (102,688) (111,507) 187,993 (102,686) (21,363) (10,003} (11,084) (20,731} (22,919) 1,187 5,480
34,945 34,945
286,308 254,225 151,539 40,032 228,024 125338 103,974 93,971 £2,888 62,157 39,238 ‘40,425 40,425




Revenuss

General Purpose Block Grant - State
General Purpose Block Grant - Local
Categorical Block Grant

Lottery Fund Revenue

Eco. Disadvantaged Student Block Grant
Faderal Funding - Title |

Special Education Revenue

E-Rate Funds

EMO Pariner No-Interest Advance
Total Revenue

Expenses

Salaries - Administration

Incentive Comp - Adminisiration

Salaries - Teachers

incentive Comp - Teachers
Subtotal Salaries

Benefits - Administration
Benefits - Teachers
Subtotal Benefits

Total Salaries and Benefits

Educational Resource Genter
School Curriculum Supplies
Student Technology Assistance
Internet Subsidy
Office supplies
Software - Student and SIS
HW/ISW - Teachers
Texts and Instructional Materials
Community Qutreach
G eproduction
Postage

stage
Student Testing & Assessment
Staff Recruiting
Staff Training / Prof, Development
Technical Support & Repairs
Travel and Conferences
Maintenance & Repair
High Speed Internet
Phone
Office Rent
Utilities
Enroliment and Records Management
Human Resources Support
Facility Support Services
Accounting and Regulatory Reporting
Financing Fee
Marketing Services
Special Ed Oversight / Liability
School Administration
Banking fees
Bookkeeping & Audil
Dues
insurance - D&O
Legal
Special Ed Direct Services
Capital Purchases {Furniture and Equipment)
Sponsor Fee
EMQ Service Credits
EMO Partner Advance Repayment
Total Non-Salary/Benefit Expenses

Total Expenses

Net Change in Fund Balance
Beginning fund balance
Ending fund balance

California Connections Academy @ VIMS - Year 2

Monthly Cash Flow Projection
71112011 - 6/30/2012

Total
July August Sept Qct Nov Dec Jan Feb Mar Apr May June Year 2

97,284 97,294 194,580 194589 194,583 184589 194,588 194,580 194,580 194,588 194589 194,589 2,140,478
10,810 10,810 21,621 21,621 21621 21,621 21,621 21,621 21,621 21,621 21,621 21,621 237,831
12,500 12,500 25,000 25,000 25,000 25,000 25,000 25,000 175,000
6,875 6,875 20,825 20,625 55,000

1,491 1,491 2,981 2,981 2,961 2,981 2,981 2,981 20,869
17,642 17,642 17,642 17,642 70,568

12,750 25,500 17,000 17,000 17,000 17,000 17,000 29,720 9,918 8,265 6,868 34,458 212,500
4,320 4,320 8,840

200,000 _ 200.000 200,000 600,000

134,846 147,596 457,727 433210 240,085 450,852 265,511 294,536 271,751 252,486 271,704 300,612 3,520,886
20,750 20,750 20,750 20,750 20,750 20,750 20,750 20,750 20,750 20,750 20,750 20,750 248,000
2,688 2,688 2,688 2,688 2,688 2,688 2,688 2,688 2,688 2,688 2,688 2,688 32,250
71,828 71,828 71,828 71,828 71,828 71,828 71,828 71,828 71,828 71,828 718,280

17,957 17,957

23438 23438 113,223 95,266 95,266 95,266 95,266 95,266 95,266 95,266 95,266 95,266 1,017,487
6,563 6,563 6,563 6,583 6,563 6,563 6,563 6,563 6,563 6,563 6,583 6,563 78,750
20,615 20,615 20,615 20,615 20,815 20,615 20,615 20,615 20,615 20,615 206,146

6,563 6,563 27,177 27,477 27,177 27,177 27,177 27,177 27,177 27,177 27,177 27477 284,896
30,000 30,000 140,400 122,443 122,443 122,443 122443 122,443 122,443 122,443 122,443 122,443 1,302,383
6,300 8,300 6,300 6,300 6,300 6,300 6,300 6,300 6,300 6,300 63,000

930 930 930 930 930 930 930 930 930 920 9,300

2,885 2,885 2,885 2,885 2,885 2,885 2,885 2,885 2,885 2,885 28,850

800 800 800 800 800 800 800 800 800 800 8,000

833 833 833 833 833 833 833 833 833 833 833 833 10,000
30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000

v 1,116 1,116 1,116 1.118 1,116 1,116 1,116 1,116 1,116 1,118 11,160
162,307 162,307 162,307 162,307 649,227

15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 150,000

250 250 250 250 250 250 250 250 250 250 2,500

2,145 2,145 2,145 2,145 2,145 2,145 2,145 2,145 2,145 2,145 21,450

333 333 333 333 333 333 333 333 333 333 333 333 4,000
2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 25,000

2,500 2,500
500 500 500 500 &00 500 500 500 500 500 5,000

7,500 7,500 7,500 7,500 7.500 7,500 7,500 7.500 7,500 7,500 75,000

5,500 5,500 11,000
42 42 42 42 42 42 42 42 42 42 42 42 500

500 500 500 500 500 500 500 500 500 500 500 500 6,000
1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 14,400
7.875 7875 7875 7.875 7.875 7.875 7,875 7.875 7,875 7875 7.875 7875 94,500
750 750 750 750 750 750 750 750 750 750 750 750 9,000
2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 26,000

2,825 2,825 2,825 2,825 2,825 2,825 2,825 2,825 2,825 2,825 28,250

833 833 833 833 833 833 833 833 833 833 833 833 10,000
1,887 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 20,000
3,691 3,691 3,691 3,691 3,601 3,691 3,691 3,601 3,691 3,691 3,691 3,691 44,289
2,460 2,460 2,480 2,460 2,460 2,480 2,460 2,480 2,460 2,460 2,460 2460 29,526
7,381 7,381 7,381 7,381 7,381 7.381 7.381 7,381 7,381 7.381 73,814

19,192 18,192 19,192 19,192 19,192 19,192 18,192 18,192 18,192 19,102 191,917

20 20 20 20 20 20 20 20 20 20 20 20 240

708 708 708 708 708 708 708 708 708 708 708 708 8,500
500 500

. 1,500 1,500

250 250 250 250 250 250 250 250 250 250 250 250 3,000
21,250 21,250 21,250 21,250 21,250 21,250 21,250 21,250 21,250 21,250 212,500

10,000 10,000
1,081 1,081 2,162 2,162 2,162 2,162 2,162 2,162 2,162 2,162 2,162 2,182 23,783
{375,000) (375,000)

400,000 400,000

40,244 22,244 308,806 303,806 309,306 308,806 151,999 146499 146,499 146439 147,989 171,499 2,209,207
70,244 52,244 449,208 431,249 431,749 431,249 274442 268,942 268,842 268,842 270,442 293,942 3,511,580
64,602 95,352 8,521 1,961  (191,664) 19,603 (8,931) 25,595 2,809  (16,485) 1,263 6,670 9,296
40,425 40,425
105,026 200,378 208,399 210,860 19,197 38,800 29,869 55,464 58,273 41,788 43,050 49,720 49,720
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Revenues

General Purpose Block Grant - State
General Purpose Block Grant - Local
Categorical Block Grant

Lottery Fund Revenue

Eco. Disadvantaged Student Block Grant

Federal Funding - Title |

Special Education Revenue
E-Rate Funds

EMO Partner No-Interest Advance
Total Revenue

Expenses

Salaries - Administration

Incentive Comp - Administration

Salaries - Teachers

Incentive Comp - Teachers
Subtotal Sataries

Benefits - Administration
Benefits - Teachers
Subtotal Benefits

Total Salaries and Benefits

Educational Resource Center
School Curriculum Supplies
Student Technology Assistance
Internet Subsidy

Office supplies

Software - Student and SIS
HW/SW - Teachers

Texts and Instructional Materials
Community Outreach

Copg production
Cu Postage
Offi age

Student Testing & Assessment
Staff Recruiting

Staff Training / Prof. Development
Technical Support & Repairs
Travel and Conferences
Maintenance & Repair

High Speed Intemet

Phone

Office Rent

Utilities

Enrollment and Records Management

Human Resources Support
Facility Support Services

Accounting and Regulatory Reporting

Financing Fee

Marketing Services

Special Ed Oversight / Liability
School Administration

Banking fees

Bookkeeping & Audit

Dues

Insurance - D&0O

Legal

Special Ed Direct Services

Capital Purchases (Furniture and Equipment)

Sponsor Fee

EMO Service Credits

EMO Partner Advance Repayment
Total Non-Salary/Benefit Exp

California Connections Academy @ VIMS - Year 3
Monthly Cash Flow Projection
7/1/2012 - 6/30/2013

Total Expenses

Net Change in Fund Balance
Beginning fund balance
Ending fund balance

Total
July August Sept Oct Nov Dec Jan Feb Mar Apr May June Year 3

194,589 194,589 291,883 291,883 291,883 291,883 291,883 291,883 291,883 291,883 291,883 291,883 3,308,011
21,621 21,621 32,431 32,431 32,431 32,431 32,431 32,431 32,431 32,431 32,431 32,431 367,557
25,000 25,000 37,500 37,500 37,500 37,500 37,500 37,500 275,000
13,750 13,750 34,375 34,375 96,250

2,981 2,981 4,472 4,472 4,472 4472 4,472 4472 32,794
26,463 26,463 26,463 26,463 105,853

19,125 38,250 25,500 25,500 25,500 25,500 25,500 44,580 14,876 12,398 10,333 51,688 318,750
5,400 5,400 10,800

200,000 300,000 200,000 700,000

263,316 282,441 390,028 549,815 663,565 576,278 397,187 445242 407,626 378,685 410,994 449,837 5,215,014
28,208 28,208 28,208 28,208 28,208 28,208 28,208 28,208 28,208 28,208 28,208 28,208 338,500
3,060 3,060 3,060 3,060 3,060 3,060 3,060 3,060 3,060 3,060 3,060 3,060 36,725
107,742 107,742 107,742 107,742 107,742 107,742 107,742 107,742 107,742 107,742 1,077,420

35,914 35,914

31,269 31,269 174,925 139,011 139,011 139,011 139,011 139,011 139,011 139,011 139,011 139,011 1,488,559
8,755 8,755 8,755 8,755 8,755 8,755 8,755 8,755 8,755 8,755 8,755 8,755 105,063
31,173 31,173 31,173 31,173 31,173 31,173 31,173 31,173 31,173 31,173 311,734

8,755 8,755 39,929 39,929 39,929 39,929 39,929 39,929 39,929 39,929 39,929 39,929 416,797
40,024 40,024 214,853 178,939 178,939 178,939 178,939 178,939 178,939 178,939 178,939 178,939 1,905,356
9,450 9,450 9,450 9,450 9,450 9,450 9,450 9,450 9,450 9,450 94,500

1,395 1,395 1,395 1,395 1,395 1,395 1,395 1,395 1,395 1,395 13,950

4,328 4,328 4,328 4,328 4,328 4,328 4,328 4,328 4,328 4,328 43,275

1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 12,000

1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 450,000

1,674 1,674 1,674 1,674 1,674 1,674 1,674 1,674 1,674 1,674 16,740

243,460 243460 243460 243,460 973,841

22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 225,000

375 375 375 375 375 375 375 375 375 375 3,750

3,218 3,218 3,218 3,218 3,218 3,218 3,218 3,218 3,218 3,218 32,175

500 500 500 500 500 500 500 500 500 500 500 500 6,000
3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 30,000

2,500 2,500
750 750 750 750 750 750 750 750 750 750 7,500

11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250 112,500

6,000 6,000 12,000
42 42 42 42 42 42 42 42 42 42 42 42 500

500 500 500 500 500 500 500 500 500 500 500 500 6,000
1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000
7,875 7,875 7,875 7,875 7,875 7,875 7,875 7.875 7,875 7,875 7875 7,875 94,500
783 783 783 783 783 783 783 783 783 783 783 783 9,400
3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 39,000

4,175 4,175 4,175 4,175 4,175 4,175 4,175 4,175 4,175 4,175 41,750

833 833 833 833 833 833 833 833 833 833 833 833 10,000
2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

5,533 5,533 5,533 5,533 5,533 5,533 5,533 5,533 5,533 5,533 5,533 5,533 66,401
3,689 3,689 3,689 3,689 3,689 3,689 3,689 3,689 3,689 3,689 3,689 3,689 44,267
11,067 11,067 11,067 11,067 11,067 11,067 11,067 11,067 11,067 11,067 110,668

28,774 28,774 28,774 28,774 28,774 28,774 28,774 28,774 28,774 28,774 287,736

20 20 20 20 20 20 20 20 20 20 20 20 240

792 792 792 792 792 792 792 792 792 792 792 792 9,500

500 500

1,500 1,500

250 250 250 250 250 250 250 250 250 250 250 250 3,000
31,875 31,875 31,875 31,875 31,875 31,875 31,875 31,875 31,875 31,875 318,750

10,000 10,000
2,162 2,162 3,243 3,243 3,243 3,243 3,243 3,243 3,243 3,243 3,243 3,243 36,756
(375,000) (375,000)

500,000 500,000

46,729 28,229 456,700 456,700 457,200 456,700 219,240 213,240 213,240 213,240 214,740 338,240 3,314,198
86,753 68,253 671,553 635,639 636,139 635639 398,179 392,179 392,179 392,179 393,679 517,179 5,219,553
176,563 214,188  (281,525) (85,825) 27,425  (59,361) (992) 53,063 15,447  (13,494) 17,315 (67,342) (4,539)
49,720 49,720

226,283 440,471 158,945 73,121 100,546 41,184 40,192 93,255 108,702 95,208 112,523 45,181 45,181
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Letters of Support




JACKSON TRAVEL STORE.COM
TIME TO GET AWAY

TERRY & MARSHA JACKSON
510-393-3802

-

Dr. Anthony Smith, Superintendent
QOakland Unified School District
1025 Second Avenue

Oakland, CA 94606-2212

August 17, 2009

RE: Charter School Petition

Dear Dr. Smith:

I have been approached by members of the community who are excited about the idea of
another option for their children’s education in the city of Oakland. The California
Connections Academy(@ Visionary Institute of Math and Science (CaiCA@VIMS) Academy
has talked to members of the community and shared their curriculum plan for a charter
school. The design of their program sounds like an excellent choice for parents and students.

Middle school is a very important time for students developmentally. This is the age that

. students begin to make choices that will affect their future. Math, science and technology are
important skills to master for the future job market. This charter will offer another
opportunity for students to be successful in school. I have two boys who attended school in
the Oakland Unified School District, both are now college students.

This charter school will be good for the community and I urge the Board of Education to
approve this charter that will offer so many benefits to the students of our community.

incerely,

Cc: VIMS Academy, c/o Shelia Gibson - 10301 Wrangler Drive — Elk Grove, CA 95624

BQIT THRU:

JACKSONTRAVELSTORE.COM

P.O. BOX 89093

EMERYVILLE, CA 94662

510-393-3802

JACKSONTRAVELSTORE@YAHOO.COM

BUSINESS OPPORTUNITY: JACKSONTRAVELSTORE.BIZ


mailto:JACKSONTRAVELSTORE@YAHOO.COM
http:JACKSONTRAVELSTORE.COM

Meredith Evans
845 19" Street
Oakland, CA 94607

August 2009

Dr. Anthony Smith, Superintendent
Oakland Unified School District
1025 Second Avenue

Qakland, CA 94606-2212

RE: California Connections Academyvy{@ Visionary Institute of Math and Science Charter School
Petition

Dear Dr. Smith:

The California Connections Academy(@ Visionary Institute of Math and Science
(CaliCA@VIMS) Academy will submit a charter petition to the Oakland Unified School District
on August 26, 2009. This petition provides a “virtual” learning community for students K-12
and I support this concept. Opening an online school will allow parents the opportunity to
monitor their child’s learning and increase communication with the teachers. That’s GREAT!

I am asking the School Board of Education to support the CaliCA@VIMS Academy and approve
their charter. This charter will provide another choice for parents throughout the Oakland Unified
School District. My daughter attended Oakland Schools from K-12 a charter school could have
better met her needs throughout high school. Approval of this charter will offer benefits to the
students throughout our community.

/ £
Merﬁ%?

ans
talk2meri@aol.com

Cec: VIMS Education Group, PO Box 578268, Modesto, CA 95357



mailto:talk2ri1eri@aol.com

	09-2581 - California Connections Academy @ VIMS - Petition and Proposed Charter 
	Cover Letter - August 26, 2009
	Parents' Petition for the Establishment of a Charter School 
	Teachers Petition for the Establishment of a Charter School
	CALIFORNIA CONNECTIONSACADEMY@VIMSCHARTER PETITIONSubmitted to• Oakland Unified School DistrictAugust 26, 2009
	Table of Contents 
	Executive Summary 
	I. Founding Group
	II. Educational Philosophy and Program 
	III. Assessment and Use of Data
	IV. Governance 
	V. Human Resources and Safety
	VI. Student Expulsions, Attendance and Suspension/Expulsion Policies 
	VII. Financial Planning, Reporting and Accountability 
	VIII. Charter School Accountability, Renewal and Revocations 
	IX. Impact on the Charter Authorizer
	X. Assurances 
	Exhibits 
	EXHIBIT A-lCharter SchoolRoster ofKey Contacts
	EXHIBIT A-2Resumes of FoundingGroup/VIMS EducationGroup Board Members
	EXHIBIT A-3Letter of Intentto OUSD
	EXHIBIT A-4Letter to OaklandSchool Leaders
	EXHIBIT BSamples of Alignment toCalifornia ContentStandards
	EXHIBIT CConnections Academy 2009-10 Curriculum Program Guide
	EXHIBIT DMaster AgreementSample
	EXHIBIT EParent/Legal GuardianCaretaker AcknowledgmentSample
	EXHIBIT FVIMS Education GroupArticles of Incorporation
	EXHIBIT GVIMS Education GroupInitial Bylaws
	EXHIBIT HVIMS Education GroupIRS Determination Letter
	EXHIBIT IDraft Sample ProfessionalServices Agreement
	EXHIBIT JCharter School BudgetSummary and Cash Flows
	EXHIBIT KLetters of Support




