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RESOLUTION OF THE 

BOARD OF EDUCATION 

OAKLAND UNIFIED SCHOOL DISTRICT 

RESOLUTION NO. 2223-0007 

AUTHORIZING USE OF SOLE SOURCE EXCEPTION TO PUBLIC BIDDING FOR 

CONTRACT WITH CRISIS PREVENTION INSTITUTE (CPI)

WHEREAS, the Oakland Unified School District ("District") has a need to contract with Crisis 

Prevention Institute (CPI) to provide live and asynchronous training in CPl's proprietary 

Nonviolent Crisis Intervention protocols and verbal de-escalation practices to Special Education 

and site-based general personnel; 

WHEREAS, the contemplated contract is in an amount of $234,000.00; 

WHEREAS, under Public Contracts Code section 20111, a contract in this amount would ordinarily 

require competitive bidding; 

WHEREAS, one exception to this competitive bidding requirement is the "sole source" exception, 

which applies where there is only one supplier of a needed good or service (Los Angeles Gas & 

Electric Corporation v. Los Angeles, 188 Cal. 307 (1920); Hodgeman v. City of San Diego, 53 

Cal.App.2d 610 (1942); County of Riverside v. Whitlock, 22 Cal.App.3d 863 (1972)); 

WHEREAS, Crisis Prevention lnstitute's (CPI) goods/services have several unique features, 

including a focus on a proprietary method of Verbal Intervention (VI) ® that enables staff to 

diffuse behavioral situations in a non-restrictive manner before a crisis ensues, and Nonviolent 

Crisis Intervention ®, which trains staff to use physical response techniques safely and accurately 

in a behavioral emergency; 

AND WHEREAS, Crisis Prevention Institute (CPI) uses the proprietary systems that include dozens 

of registered, copyrighted, training sessions specific to crisis intervention, verbal deescalation 

and advanced physical care in a behavioral emergency; 

NOW, THEREFORE, BE IT RESOLVED THAT: 

l. The District waives competitive bidding to allow the District to contract directly with Crisis

Prevention Institute (CPI) for to provide live and asynchronous training in CPl's

proprietary Nonviolent Crisis Intervention protocols and verbal de-escalation practices to

Special Education and site-based general personnel because Crisis Prevention Institute

(CPI) is the sole source for this good/service.
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2. Approves the Services Agreement for Crisis Prevention Institute (CPI) to provide live

and asynchronous training in CPl's proprietary Nonviolent Crisis Intervention protocols and

verbal de-escalation practices to Special Education and site-based general personnel.

PASSED AND ADOPTED on 10/6/2022, by the Governing Board of the Oakland Unified School 

District by the following vote: 

PREFERENTIAL AYE: 

PREFERENTIAL NOE: 

PREFERENTIAL ABSTENTION: 

PREFERENTIAL RECUSE: 

AYES: 

NOES: 

ABSTAINED: 

RECUSED: 

ABSENT: 

Resolution reviewed by OUSD Procurement 

Department: 

Signature: Date: 

Resolution approved as to form by OUSD 

Legal Department: 

Signature: Date: 

CERTI FICA Tl ON 

We hereby certify that the foregoing is a full, true and correct copy of a Resolution passed at 

a Regular Meeting of the Board of Education of the Oakland Unified School District held on 

10/6/2022. 

Legislative File 

File ID Number: 22-2270

Introduction 10/6/2022 

Date: 

Enactment 

Number: 

Enactment Date: 

By: 

Appoved as to form by OUSD 
Staff Attorney Joa.!f�f>Well on 
9/23/22. b-· � 
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Gary Yee 
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EXHIBIT A 

1A. General Description of Services to be Provided: Provide a 
description of the service(s) VENDOR will provide. 
-500 Verbal Intervention licenses
-Five on-site, Nonviolent Crisis Response training sessions that each
accommodate up to 40 people, led by CPI Instructors
-Eight slots for OUSD staff to become trained as trainers in Nonviolent
Crisis Response for the purpose of training newly-hired personnel

1 B. Description of Services to be Provided During School Closure or 
Similar Event: If there is a school closure (e.g., due to poor air quality, 
planned loss of power, COVID-19) or similar event in which school 
sites and/or District offices may be closed or otherwise inaccessible, 
would services be able to continue? 

□ No, services would not be able to continue.

□ Yes, services would be able to continue as described in 1A.
X Yes, but services would be different than described in 1A. Please

briefly describe how the services would be different. 
Verbal Intervention would be able to continue with no changes. 
Nonviolent Crisis Response would need to be postponed until such 
time as staff could be trained in person safely once again. 

1 C. Rate of Compensation: Please describe the basis by which 
compensation will be paid to VENDOR: 

X Performance/Deliverable Payments: Describe the performance 
and/or deliverable(s) as well as the associated rate(s) below: 
Total compensation of not more than $234,000. See attached 

quote for specific costs and payment details. 

2. Specific Outcomes: (A) What are the expected outcomes from the
services of this Agreement? Please be specific. For example, as a
result of the service(s): How many more OUSD students will graduate
from high school? How many more OUSD students will attend school
95% or more? How many more OUSD students will have meaningful
internships and/or paying jobs? How many more OUSD students will
have access to, and use, the health services they need? (BJ Please
describe the measurable outcomes specific to the services. Please
complete the sentence prompt: "Participants will be able to ... 

,, 
C. If
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