





























registration days.

Week of 8/29/11 (first week Coordinator w  continue to register students Coordinator
of school) : as they register for school.
9/6/11 — 9/16/11 Collaborative team (Principal, representative Principal, representative from

from Seneca Center, BACR Manager and
Coordinator) will having on-going discussions
regarding enrollment. If enroliment is still low,
group will plan o  strategies for additional
enrollment.

Seneca Center, BACR Manager
and Coordinator

Important dates to include in your timeline:

e Families will be notified of 2011-12 after school enroliment on or before the last day of school.
e Aftersc vith enrollment at a minimum 75% capacity.

Principal Sig Lead Agency Signature: __

Iy

After School Programs

2011-2012















behind the 95% threshold for school day attendance will receive additional mentoring support from after school program
staff regarding the importance of regular school day attendance.

Job Sk s/Car==r readiness:

Acc~~~ *~ Health Services: Since BOA has a strong focus on mental health and general wellness, we plan to
collaporate closely with the Seneca Center counselors. Our staff will check in bi-weel ' with a representative from the
Seneca Center staff to get information regarding students’ progress. We w  :ad activities several times per week that
help students practice positive social skills. We will also reinforce all of BOA’s current policies and proce ires regarding
con ct resolution and behavior management to support students ongoing progress.







OAKLAND UNIFIED
SCHOOL DISTRICT

mmunity Schoolfs, Thriving Students

DISTTRSION
V-oror: Bay Area Community Resources

Overview of Services: Bay Area Community Resources contracts with schools to be a
lead agency to provide high quality after school programming consisting of academic
enrichment and recreational physical activities family literacy and targeted Equitable
Access services to students that are high risk to meet grant ¢« ipliance of ASES and 21*
Century grants.

Not-To-Exceed Amount: $2,988,618.00

Determination of Not-to-Exceed Amount: Based on historical data and projections for the
coming school year, it is anticipated that Bay Area Community Resources will provide
services to 26 school sites.

The District contracts with agencies to provide various activities ¢ 1 after-school
programs. Chosen by the number of sites served with District and the long standing
relationship with the agencies, the Master Memorandum of 1derstanding establishes a
relationship with Bay Area Community Resources, defining terms and conditions as well
as setting a maximum not-to-exceed ceiling amount. This ce g is derived from
historical cost data, known changes in sites to be served, asv  as expected grant
funding,.

In addition, the District has been working with agencies to provide Menu of Service,
which delivers a clear and measurable scope of work. Analogous to ordering from a
common table menu, each product is described and the pri  is clearly quoted,
establishing and promoting a more perfect competition where ¢ imsumer, here the
principal, is informed of the services offered, and the price for 10se services. This
allows the principal to easily compare services and prices, and plan for programmatic
needs.

FISCAL IMPACT

There is no funding associated with the Master Memorandum of Understanding. The
Master Memorandum of Understanding establishes a relationship, as well as setting the
terms and conditions with Bay Area Community Resources. The funding source for each
Individual Service Agreement will be determined separately and individually. Funding
for the Individual Service Agreement is verified through a review of the RBB Budget,
and a review of State and Federal compliance funding when applicable.

www.ousd.k12.ca.us



OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students

RECOMM™™™ATION

Approval by the Board of Education of a Master Memorandw of Understanding
between District and Bay Area Community Resources in an amount Not-To-Exceed
$2,988,618.00.

A TTACHMENTS

Master MOU
Scope of Work, to include alignment to the OUSD Five: Y ir Strategic Plan

www.ousd.k12.ca.us






2.8

2.9

Drug-Free / Smoke Free Policy. No drugs, alcohol, and/or smoking are allowed at any time in any
buildings and/or grounds on OUSD property. No students, staff, visitors, CONTRACTORS, or
subcontractors are to use drugs on these sites.

Anti-Discrimination. Consistent with the policy of OUSD in connectic with all work performed under
Contracts, CONTRACTOR shall not engage in unlawful discrimination in employment on the basis of
actual or perceived race, color, national origin, ancestry, religion, age, n  tal status, pregnancy, physical
or mental disability, medical condition, veteran status, gender, sex  sexual orientation. CONTRACTOR
agrees to comply with applicable Federal and California laws including, but not limited to, the California
Fair Employment and Housing Act beginning with Govemment Code Section 12900 and Labor Code
Section 1735 and OUSD policy. In addition, CONTRACTOR agrees require like compliance by all its
subcontractor(s).

2.9A Local, Small Local and Small Local Resident Business Enterprise Program (L/SL/SLRBE). QUSD

2.10

2.11%

212

213

2.14

requires a twenty percent (20%) minimum local participation requirement for all professional service
contracts over the informal bidding threshold (Public Contract Code Section 20111). Contractors shall
comply with the twenty percent (20%)} local business participation requirement at a rate of ten percent (10%)
local and 10% small local and/or small focal resident business participatic = Business entities must be
certified by the City of Oakland in order to eam credit toward meeting the twenty percent participation
requirement. A copy of the District's S/SL/SLRBE Policy can be obtained from the OUSD website:
www.ous '-“”.ca.us

Limitation of OUSD Liability. Other than as provided in this Agreement, OUSD’s financial obligations
under this Agreement shall be limited to the payment of the compensation provided in this Agreement.
Notwithstanding any other provision of this Agreement, in no event, shall OUSD be liable, regardless of
whether any claim is based on contract or tort, for any special, consequentiai, indirect or incidental
damages, including, but not limited to, lost profits or revenue, arising out of or in connection with this
Agreement for the services performed in connection with this Agreement.

CONTRACTOR costs or expenses. OUSD shail not be liable to CONTRACTOR for any costs or
expenses paid or incurred by CONTRACTOR in performing services for OUSD except as follows:

None in an amount not to exceed $.0.00 .
Liability of CONTRACTOR to correct unsatisfactory work. The granting of any payment by OUSD, or
the receipt thereof by CONTRACTOR, shall in no way lessen the liability of CONTRACTOR to correct
unsatisfactory work, although the unsatisfactory character of that work may not have been apparent or
detected at the time a payment was made. Work, which does not conform to the requirements of this
Agreement, may be rejected by District and in that case must be replaced by CONTRACTOR without
delay.

Waiver. No delay or omission by either party in exercising any right under this Agreement shall operate
as a waiver of that or any other right or prevent a similar subseque act from constituting a violation of
the Agreement.

Submittal of Documents. CONTRACTOR shall not commence the fork under this Contract until
CONTRACTOR has submitted and OUSD has approved the ificate(s) and affidavit(s), and the
endorsement(s) of insurance required as indicated below:

a) Signed Agreement

b) Workers' Compensation Certification

¢) Insurance Certificates and Endorsements

d) Fingerprinting/Criminal Background Investigation Certification {provided with invoice)
e) Tuberculosis Clearance —~ Test Showing Negative Results { » =2d with invoice)

Master MOU for 2011-2012 Page 20f 7
Revised April 2011






4.6

4.7

4.8

4.9

creation and thereafter the property of the OUSD, with all intelie 1al property rights therein vested in the
OUSD at the time of creation. The OUSD shall be entitied to access to and copies of these materials
during the progress of the work. Any such materials in the hands INTRACTOR or in the hands of
any subcontractor upon completion or termination of the work shall be immediately delivered to the
OUSD. [f any materials are lost, damaged or destroyed before 1al delivery to the OUSD,
CONTRACTOR shall replace them at its own expense and CONTRACTOR hereby assumes all risks of
loss, damage or destruction of or to such materials. CONTRACTOR may retain a copy of all materials
produced under this Agreement for its use in its general business activities.

Copyright/Trademark/Patent/Ownership. CONTRACTOR understands and agrees that all matters
produced under this Agreement shall become the property of OUSD and cannot be used without OUSD's
express written permission. OUSD shall have all right, title and terest in said matters, including the
right to secure and maintain the copyright, trademark, and/or patent of s | matter in the name of OUSD.
CONTRACTOR consents to use of CONTRACTOR's name in conjunction with the sale, use,
performance and distribution of the matters, for any purpose and | any medium. These matters include,
without limitation, drawings, plans, specifications, studies, reports, memoranda, computation sheets, the
contents of computer diskettes, artwork, copy, posters, billboards, 1otographs, videotapes, audiotapes,
systems designs, software, reports, diagrams, surveys, source codes or any other original works of
authorship, or other documents prepared by CONTRACTOR or its Sut  ONTRACTORS in connection
with the Services performed under this Agreement. All works shall be works for hire as defined under
Title 17 of the United States Code, and all copyrights in those works are the property of OUSD.

Confidentiality. The CONTRACTOR and all CONTRACTOR'’s agents, personnel, employee(s), and/or
subcontractor(s) shall maintain the confidentiality of all information and documents received.
CONTRACTOR understands that student records are confidential z  agrees to comply with all state and
federal laws concerning the maintenance and disclosure of student records. This requirement to maintain
confidentiality shall extend beyond the termination of this Agreement.

Contractor Changes. CONTRACTOR may, at any time, by written order, make changes within the
scope of work and services described in this Agreement. If such change(s) cause an increase or
decrease in the budgeted cost of, or the time required for performance of the agreed upon work,
CONTRACTOR shall so advise the QUSD immediately via the Contracts Administrafor with a revised
ISA. The revised ISA shall explain the circumstances givir rise to the unforeseen condition or
contingency and shall set forth the proposed adjustment in compensation. Such notice shall be given the
OUSD prior to the time that CONTRACTOR performs work or services related to the proposed
adjustment in compensation. Any and all pertinent changes shal e expressed in a written supplement to
this Agreement prior to implementation of such changes.

Removal of Staff. In the event that OUSD, in its sole discretion, at any ne during the term of this MOU,
desires the removal of any CONTRACTOR related persons, employee, representative or agent from
OUSD school site and, or property, CONTRACTOR shall immediately upon receiving notice from OUSD
of such desire, cause the removal of such person or persons.

4.10 CONTRACTOR Qualifications / Performance of Services.

(a) CONTRACTOR Qualifications. CONTRACTOR is specially trained, experienced, competent
and fully licensed to provide the Services required by this Agreement in conformity with the laws
and regulations of the State of California, the United States of America, and alfl local laws,
ordinances and regulations, as they may apply.

{b) Standard of Care. CONTRACTOR represents that CONTRAC DR has the qualifications and
ability to perform the Services in a professional manner, without the advice, control, or supervision
of OUSD. CONTRACTOR's services will be performed, findings obtained, reports and
recommendations prepared in accordance with generally and currently accepted principles and
practices of its profession for services to California school distri

Master MOU for 2011-2012 Page 4 of 7
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4.11

412

Employees or Subcontractors of CONTRACTOR. Consistent with invoicing requirements in Section 7,
CONTRACTOR shall submit a list of employees or other persons were working on the District’s
school sites for the period CONTRACTOR is invoicing. in the event QUSD, in its sole discretion, at
any time during the term of this Agreement, desires the removal of : ONTRACTOR related persons,
employee, representative or agent from the OUSD school site  1a, ur property, CONTRACTOR shall
immediately upon receiving notice from OUSD of such desire, cause the removal of such person or
persons.

OUSD’s Evaluation of CONTRACTOR. and CONTRACTOR's Er loyees and/or Subcontractors.
OUSD may evaluate the CONTRACTOR’s work in any way that OUSu is entitled to do so pursuant to
applicable law. The OUSD’s evaluation may include, without limitation:

(a) Requesting that OUSD employee(s) evaluate the CONTRACTOR and the CONTRACTOR's
employees and subcontractors and each of their performance.

(b) Announced and unannounced observance of COM RAC IR, CO 'RACTOR’s employee(s),
and/or subcontractor(s).

5. C™NUC™ “F CONTRACTOR.

5.1 Maintain background check. CONTRACTOR certifies that ¢ s s permitted to work on school
sites or, may come in contact with children, have been cleared ir California law and the Education
Code.

5.2 Maintain clean, safe, and secure program environments for staff and students in conjunction with
OUSD, and following OUSD guidelines. CONTRACTOR, as they 2w as necessary, will initiate and
establish additional cleanliness, safety, and security policies and protoc sufficient to ensure staff,
student and family member safety.

5.3 Comply with the Child Abuse and Neglect Reporting Act (CANRA) guidelines as Mandated
Reporters to report suspicions of possible child abuse to the appropriate reporting agency as stated in
Califomia Penal Code § 11164 — 11174.

5.4 Mandatory participation in technical assistance, training, orientation, monthly meetings and other
support and resource development activities provided by the JSD and collaborative partners in
conducting program planning, implementation, and evaluation as necessary. 1ese may include required
regular meetings with the school principal or other identified designee to ensure collaboration with the
school vision. Participation in meetings facilitated by OUSD to address program success, areas of
concern and for general troubleshooting are also required.

5.5 Ensure compliance with funding guideline requirements and follow OUSD policies and procedures.
This includes compliance with District staffing requirements and policies including No Chiid Left Behind
and other legislative mandates.

5.6 Maintain five sets of essential collaborative relationships to ensure partnerships towards effective
program implementation:

a) Administration, faculty, and staff of OUSD

b) OUSD central administration departments

c) Parents/Guardians

d) Youth

e) Community organizations and public agencies

6. SCOPE OF WORK.

6.1 The attached Menu of Service outlines the specific scope of work, and is described in full and
incorporated into this Master MOU. Services are ordered specifically by site as detailed in the Individual
Service Agreement. Only the services detailed inthe menumay : dered by an OUSD site.

Master MOU for 20112012 Page Sof 7

Revised Apri! 2011






a)

b)

c)

COMMERCIAL GENERAL LIABILITY insurance whi iclude contractual, products and
completed operations, corporal punishment and sexu duct and harassment coverage,
and bodily injury and property damage liability insurar ombined single limits of not less

than $1,000,000 per occurrence.

WORKERS COMPENSATION insurance, as required by the California Labor Code, with not less
than the statutory limits.

PROPERTY AND FIRE insurance shall provide to protect: R« Property, against risk of direct
loss, commonly known as Special Form and Fire Legal Liability, to protect against liability for
portions of premises leased or rented; Business Personal Pr.  2rty, to protect on a Broad Form,
named peril bases, for all fumiture, equipment and supplies of CON ACTOR. If any District
property is leased, rented or borrowed, it shall also be insured e same as real property.

9.2 The above policies of insurance shall be written on forms acceptable to the Risk Manager of the Oakland

Unified School District and endorsed to name the Oakland Unified ! istrict, its officers, employees,
volunteers or agents, as additional insured. Said Additional Insui rsement shall be provided to
the Oakland Unified School District prior to this Master MOU becoi 1. If at any time said policies
of insurance lapse or become canceled, this agreement shall becoi The acceptance by OUSD of
the above-required insurance does not serve to limit the liabili sponsibility of the insurer or
CONTRACTOR to OUSD.

@] ADDITIONAL ADDENDEM(S) ATTACHED

(If this box is checked, additional terms and conditions apply.)
Yes No

[m] [[] ASES PROGRAM GRANT (Elementary / Middle)
[m] [J 21" CCLC ASSET GRANT (High School)

] (] FIELDTRIPS

On behalf of our respective institutions or organizations, we hereby e: s Memorandum of

Understanding.
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POLICY NUMBER: *PHPK740321 COMMERCIAL GENERAL LIABILITY
Bay Area Community Resources, Inc.

EFFECTIVE: * July 1, 2011 - 2012
THIS ENDORSEMENT CHANGES THEPO V. PLI EAD IT CAREFULLY.
ADD:: IONAL INSURED — C™N1 | INTEREST

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART.
SCHEDULE

Name of Person or Organization

Oakland Inified School Dis

(If no entry appears above, the information required to cor lete thise lors  2nt will be shown in the Declarations
as applicable to this endorsement.)

1. WHO IS INSURED (Section i) is amended to b. Premises{ yown, maintain or control while
include as an insured the person or organization you l¢ e or occupy these premises.
shown in the Schedule but only with respect to 2. This insurance does not apply to structural
liabifity arising out of: altera s, w  construction and demoilition
a. Their financial control of you; or operations formed by or for that person or
organization.

CG 20051185 Copyright, Insurance Services Office, Inc., 1984 [



