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Achievement (SPSA) shall be reviewed annually and updated, including proposed
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the local education agency at a regularly scheduled meeting. The purpose of the
SPSA is to coordinate all educational services at the school. The plan shall address
how funds provided to the school will be used to improve academic performance
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2023-2024 School Plan for Student Achievement (SPSA)

 School: 
 CDS Code:
 Principal:
 Date of this revision:

Position:
Address: Telephone:

Email:

OAKLAND UNIFIED SCHOOL DISTRICT
Kyla Johnson-Trammell, Superintendent

Mike Hutchinson, Board President

 Contact:

1612596057004
Tremaine Moore

The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California
Education Code sections 41507, 41572, and 64001 and the federal Every Student Succeeds Act (ESSA) require each school to consolidate
all school plans for programs funded through the Consolidated Application (ConApp) into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:
Tremaine Moore Principal
5750 College Avenue 510-654-7337
Oakland, CA 94618 tremaine.moore@ousd.org

8/9/2023
The School Site Council recommended this revision of the SPSA for Board approval on:

The District Governing Board approved this revision of the SPSA on:
5/10/2023

Claremont Middle School
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2023-24 SPSA ENGAGEMENT TIMELINE

School Site: Site Number:Claremont Middle School 201

12/12/2022 SLT Reviewed last years plan and discussed priority areas of focus

1/17/2023 Student leadership Met with student group to gather feedback on student leadership, school culture, and schoolwide
policies

2/6/2023 ILT
Work session to flesh out teacher, leadership, and organization practices aligned to school goals.
Identifying Signature Practices: What do they look like? What would we be looking for?

3/8/2023 SSC Share rationale and overview of the site plan.

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the 2023-24 SPSA. Include ILT,
SSC, staff, faculty, students, and others who were engaged in the planning process.

Date Stakeholder Group Engagement Description



ADDITIONAL TITLE-FUNDED DISTRICT-LEVEL SUPPORTS FOR STUDENTS & FAMILIES
In addition to the actions outlined in this plan, Oakland Unified also provides Title-funded Central supports to high-need OUSD students and families,
including low-income students, foster youth, refugee and asylee students, unhoused students, and others. These supports include the following:

The OUSD Early Learning team works to ensure that all children are taught and supported to develop the skills and knowledge necessary for success in
school. Early Learning programs and schools work together to promote school readiness and to engage families as their children make the transition to
TK and Kindergarten, and to partner with families in supporting their child’s development and learning by providing appropriate opportunities for families to
actively engage in learning. OUSD offers both a subsidized preschool option for low-income families who meet program requirements and a full tuition
option for higher income families.

The District’s Summer Learning Program provides targeted support to ensure that students who are behind academically have opportunities to catch up.
We prioritize low-income youth, English language learners, foster youth, and unhoused youth for summer enrollment. Summer learning programs focus
on academics and social emotional support, but also include enrichment opportunities like art and music. High school sites offer credit recovery for
students who are behind in credits needed to graduate. Through 2024, our Summer Learning Program will be funded in part through one-time COVID
relief funds to enable OUSD to offer an expanded program to more students, but will return to Title funding when these one-time funds sunset.

The Transitional Students & Families Unit (TSF) provides supplemental support services to foster youth, refugee and asylee students and their families,
and students with uncertain or unstable housing. The Unit’s services include enrollment assistance; school supplies and transportation assistance;
parent/guardian workshops; academic counseling; summer programming; referrals to school-based and community-based educational, social, and
emotional support services; and support to school site staff. Specific services vary by individual student needs and each program's mandates.

• The Foster Youth Program seeks to ensure that foster youth in OUSD receive supplemental support such as tutoring,
case management, and social emotional learning opportunities. Additionally, the foster youth program seeks to ensure that foster youth in OUSD
have access to all rights granted to them under California law (AB 490), such as school stability (the right to remain in their original school when
they enter foster care or move, if in their best interests); immediate enrollment (the right to be immediately enrolled in a new school, even without
health/education records); partial credit (the right to receive partial or full credit for work completed at other schools, a right that all OUSD students
have); and fairness (the right to not be punished for court-related absences).

The Refugee & Asylee Program identifies, supports, and tracks newly-arrived refugee students, providing crucial
services in support of their school integration and academic success. In collaboration with community partners and other OUSD departments, the
program allows schools to both refer students and reach out for assistance when needed. Specifically, the program offers school enrollment
assistance, school orientation, tutoring, family engagement, and targeted summer educational support for refugee students and families. It also
provides educational case management for high-need students and social emotional learning opportunities for refugee and asylee students.

The McKinney-Vento Program provides supplemental educational services and social support to youth and families
who lack a fixed, regular, and adequate nighttime residence. This means students sharing housing with one or more families due to eviction or
economic hardship, living in emergency or transitional shelters, staying in hotels/motels, trailer parks/camp grounds, or somewhere that is not
designed for sleeping (e.g., a garage, an attic, a car, a park or an abandoned building). This can also include unaccompanied youth (students not
in the physical custody of a parent or guardian). The services provided by the program include enrollment assistance, school supplies, backpacks,
advocacy, and assistance with transportation.

Early Childhood Education Program

Summer Learning Program

Transitional Students and Families Unit

•

•

Foster Youth Program:

Refugee & Asylee Program:

McKinney-Vento Program:



2023-2024 BUDGET SUMMARY

Budget Summary
Description Amount

Federal, State, and Local Funds

Federal Programs
Projected

Budget
Final

Budget State and Local Programs
Projected

Budget
Final

Budget

SUBTOTAL OF FEDERAL FUNDING: $80,850 $0 SUBTOTAL OF STATE & LOCAL FUNDING: $414,940 $0

TOTAL PROJECTED FEDERAL, STATE & LOCAL FUNDING: $495,790
TOTAL FINAL FEDERAL, STATE & LOCAL FUNDING: TBD

Total Funds Provided to the School Through the Consolidated Application $80,850.00
Total Federal Funds Provided to the School from the LEA for CSI $0.00
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $495,789.52

The School Site Council intends for this school to participate in the following programs:

Title I, Part A: Schoolwide Program
(Title I #3010) $78,750 TBD

Local Control Funding Formula Base Grant
(General Purpose Discretionary #0000) $36,975 TBD

Title I, Part A: Parent Engagement Activities
(Title I #3010) $2,100 TBD

Local Control Funding Formula Supplemental Grant
(LCFF Supplemental #0002) $167,205 TBD

21st Century Community Learning Centers
(Title IV #4124) $0 TBD

After School Education and Safety Program
(ASES #6010) $87,420 TBD

Title IV: Student Support & Academic
Enrichment (Title IV #4127) $0 TBD

Early Literacy Support Block Grant
(ELSBG #7812) $0 TBD

Comprehensive Support and Improvement
(CSI #3182) $0 TBD

Measure G1: Teacher Retention and Middle School
Improvement Act (Measure G1 #9332) $123,339 TBD

Measure N: College & Career Readiness For All
(Measure N #9333) $0 TBD



2023-24 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): NEEDS ASSESSMENT

School Description

School Mission and Vision

School Demographics

LCAP Goal 1: All students graduate college, career, and community ready.
School Goal for College, Career &

Community Readiness:

1A: ABOUT THE SCHOOL

1B: STUDENT GOALS & TARGETS

School: School ID:Claremont Middle School 201

At Claremont Middle School, one of the most diverse schools in Oakland, we focus on three things: building our school-wide
culture and climate; creating exciting learning opportunities that engage our student body, and increasing the literacy or our
students as we create life long learners.  We do this by creating a Compassionate, Mindful and Safe (CMS) environment. We're a
school that is student-centered and also supportive of our strong, cohesive teaching staff, committed to creating a culture of growth
mindset.

Claremont Middle School Scholars will thrive academically and socially from a rigorous and balanced education, and a nurturing
inclusive environment, that will enable them to utilize their character values and leadership skills to persevere through all
challenges as they work towards achieving their goals of academic excellence.

SBAC ELA Distance from
Standard Met All Students 14.9 n/a 29.2 19.9

% Male % Female
% English
Learners % Newcomers % Unhoused % Foster Youth % Students with Disabilities

% Students with
Disabilities

% Black/
African-American % White/Caucasian % Hispanic/Latino % Asian % Filipino

% Pacific
Islander % Hispanic/Latino % Multiracial

53.9% 45.9% 4.6% 0.8% 0.8% 0.4% 39.0% 16.9%

23.0% 34.9% 17.1% 5.9% 0.8% 0.2% 0.0% 15.5%

.

Close distance from met on SBAC ELA and SBAC Math.

English Language Arts Measures & Annual Targets

Measure Target Student Group
2019-20 2020-21 2021-22 2022-23 2023-24
Baseline Outcome Outcome Outcome Target

not available
until Fall 2023

*2018-19 baseline



Reading Inventory (RI) Growth
of One Year or More (Grades
6-12)

All Students n/a 14.5% 22.3% 25.0%

SBAC Math Distance from
Standard Met All Students 3.6 n/a -0.9 8.6

CAST (Science) at or above
Standard All Students 51.4% n/a 52.8% 56.0%

SBAC ELA Distance from
Standard Met Special Education Students -78.1 n/a -82.8 -65.0

SBAC ELA Distance from
Standard Met African American Students -65.8 n/a -58.6 -50.0

Reading Inventory (RI)
Multiple Years Below Grade
Level (Grades 6-12)

All Students n/a 13.0% 15.8% 10.0%

SBAC Math Distance from
Standard Met Special Education Students -106.1 n/a -96.3 -100.0

not available
until Fall 2023

not available
until Fall 2023

not available
until Fall 2023

not available
until Fall 2023

not available
until Fall 2023

not available
until Fall 2023

not available
until Fall 2023

Mathematics/Science Measures & Annual Targets

Academic Measures & Annual Targets for Focal Student Groups

Measure Target Student Group
2019-20 2020-21 2021-22 2022-23 2023-24
Baseline Outcome Outcome Outcome Target

Measure Target Student Group
2019-20 2020-21 2021-22 2022-23 2023-24
Baseline Outcome Outcome Outcome Target

*2018-19 baseline

*2018-19 baseline

*2018-19 baseline

*2018-19 baseline

.

LCAP Goal 2: Focal student groups demonstrate accelerated growth to close our equity gap.
School Goal for Targeted Supports for

Focal Student Groups:
To provide high quality interventions in reading and math.



SBAC Math Distance from
Standard Met African American Students -93.8 n/a -103.6 -80.0

ELL Reclassification English Learners 2.9% 0.0% 18.2% 5.0%

LTEL Reclassification Long-Term English Learners 0.0% 0.0% 11.1% 0.0%

Student Connectedness to
School All Students 65.9% 71.7% 64.2% 75.5%

Out-of-School Suspensions All Students 2.0% n/a 5.5% 2.0%

Out-of-School Suspensions African American Students 4.6% n/a 5.5% 3.6%

Out-of-School Suspensions Special Education Students 4.4% n/a 5.5% 2.2%

Chronic Absenteeism All Students 11.8% 2.8% 23.5% 2.5%

Chronic Absenteeism African American Students 20.5% 7.1% 43.2% 7.0%

not available
until Fall 2023

not available
until Fall 2023
not available

until Fall 2023

not available
until Fall 2023

not available
until Fall 2023
not available

until Fall 2023
not available

until Fall 2023
not available

until Fall 2023
not available

until Fall 2023

*2018-19 baseline

Reclassification Measures & Annual
Targets  *Complete Part 1 of ELD Reflection

Measure Target Student Group
2019-20 2020-21 2021-22 2022-23 2023-24
Baseline Outcome Outcome Outcome Target

Measure Target Student Group
2019-20 2020-21 2021-22 2022-23 2023-24
Baseline Outcome Outcome Outcome Target

.

LCAP Goal 3: Students and families are welcomed, safe, healthy, and engaged.
School Goal for Student & Family

Engagement:
We will continue to provide restorative justice practices for our teachers and
students in an effort to decrease out of school suspensions by 80% and
increase student connectedness to school by 80%



LCAP Goal 4: Our staff are high quality, stable, and reflective of Oakland’s rich diversity.
School Goal for High-Quality Staff:

Focus Area: Priority Strengths Root Causes of Strengths

We will hire and retain a diverse staff, with a focus of keeping students at
the center and collaborate toward a mutual undrstanding of respect, trust,
and motivtion that can lead to a growth mindset.

Measure Target Staff Group
2019-20 2020-21 2021-22 2022-23 2023-24
Baseline Outcome Outcome Outcome Target

One-Year School Teacher
Retention Rate All Teachers 85.7% 59.6% 63.1% 70.0%

Some students are doing well, as
measured by the SBAC.

Additional supports for some students more than
others.  Some school-based programs have been
impactful for some students. PBIS Materials assist
students with lessening their anxites and provide a
sense of calm so that they are able to be attentive in
class and do their work. This has been helpful with
increasing positive classroom behavior and student
academic success.

Some focal student groups are performing
better than others.

Our Restorative Justice Facilitator and RJ program,
with the training of 100 students, has supported the
attendance, behavior, and focus of all students.

Some students are suspended at lower
rates than others.

With support from our Student Leadership Team and
Restorative Justice program, we have seen a
decrease in chronic absences and suspensions. This
is do to the student training by our RJ team and the
leadership opportunities provided to students.
Increased family engagement events due to student
performances and refreshments for families.

not available
until Fall 2023

.
1C: STRENGTHS, CHALLENGES & ROOT CAUSES

LCAP Goal 1: College, Career
& Community Readiness

LCAP Goal 2: Focal Student
Group Supports

LCAP Goal 3: Student &
Family Engagement



LCAP Goal 4: Staff Supports

LCAP Goal 1: College, Career
& Community Readiness

LCAP Goal 2: Focal Student
Group Supports

LCAP Goal 3: Student &
Family Engagement

LCAP Goal 4: Staff Supports

Staff retention rates are higher previous
years

Our school works to provide a rewarding experience
for staff through incentives that support teacher
retention, health/wellness, and restorative pracitce
training from our RJ facilitators.

Many students are not doing well, as
measured by the SBAC.

Society fails some students more than others.  Some
school-based programs have not been impactful for
some students.

Some focal student groups have greater
levels of unfinished learning. We can work
to solve this by providing enriching field
trips to museums and other off-campus
learning experiences. Field trips that align
with core academic standards are needed
as they are an opportunity to deepen the
students' understanding of Math, ELA and
Science standards through targeted
learning experiences.

Similar to above, society fails some students more
than others.  Some school-based programs have not
been impactful for some students. Our goal will be to
provide Parent education materials and workshops
centered around deepening the implementation of
i-Ready, registering students and providing technology
support at home. Books will be able to be checked out
by families to increase participation during family
Literacy Knights to help incease reading scores. Light
refreshments will be used as a strategy to increase
parent participation and enagement as we work to
increase student's academic acheivement.

Some students are suspended at higher
rates than others.

Some students feel less safe and welcomed at school,
as evidenced in the California Healthy Kids Survey
Data.

We would prefer staff retention rates to be
even higher.

Staff feel overwhelmed by the increasing expectations
from families and district.

To develop the school goals and targets outlined above, school leadership worked with staff, the School Site Council, and District
support teams to review student performance data and complete a root cause analysis for each area of challenge and strength.
The school also reviewed Districtwide LCAP targets. Based on this analysis, the school crafted goals and set annual growth
targets.

Focus Area: Priority Challenges Root Causes of Challenges

.
1D: IDENTIFIED NEED

1E: RESOURCE INEQUITIES



We need to align resources to students who are LCAP.  We prioritize a counselor, small group and volunteer intervention and
schoolwide Tier 1, 2, and 3 academic and sel support through cost, PBIS, CMS way

To ensure that this school's SPSA effectively meets ESSA requirements, the school has reviewed student performance data for all
students, with special attention to historically underserved student groups, including low-income students, students with disabilities,
English learners, Black/African-American students, and Latino students. The school has developed practices to address the unique
needs of each student group, and will measure effectiveness of these practices by monitoring practice implementation and tracking
progress towards the school's annual student performance targets. Goals, targets, practices, and budget expenditures align to
Oakland Unified's LCAP goals and to the specific purposes of each funding program.

1F: SCHOOL PLAN FOR MEETING ESSA REQUIREMENTS



2023-24 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): ANNUAL SPSA REVIEW
School: SPSA Year Reviewed:

SPSA Link:
Claremont Middle School 2022-23

2022-23 SPSA
2A: OVERALL IMPLEMENTATION & EFFECTIVENESS OF THE CURRENT SPSA

2B: CURRENT YEAR TITLE I-FUNDED PROGRAM EVALUATION

Briefly describe the overall implementation so far of the current SPSA strategies and actions. If any staffing or activities
changed after completing the SPSA last spring, please describe.

Describe and explain the effectiveness of the strategies and actions to achieve the articulated goals.

Describe any changes that will be made to achieve annual goals, outcomes, or strategies/actions as a result of this analysis.
Identify where those changes can be found in the SPSA.

We have been implementing the SPSA as articulated.

Multiple opportunities provided for student voice, leadership, and participation; RJ meetings have supported building trusted relationships
among students:staff and staff:staff; reading and math intervention classes have supported the needed consistency to help students
retain and gain mastery of standards and content.

We do not anticipate many changes, but we plan to increase the number of students trained to be RJ leaders; explore the idea of having
a before or after school math intervention program, so that students can have the opportunity of having an additional elective.

Title I Expenditure
Target

Addressed by
Expenditure

Actions/Activities
What is working/not working?
Why? Based on this evaluation, what

will you change, continue, or
discontinue? Why?

(e.g., what does this person
or program do?)

(Qualitative/quantitative
data is required. Describe

growth/change using
data/metrics.)



Restorative Justice Facilitator Train staff and students on
strategies for conflict
resolution and building a
positive culture.  Help to
resolve conflicts.

This year we have an increase of
40 students who have been
trained as RJ peer leaders to
support conflict resolution.  These
students are in grades 6th-8th.
Last year we had close to 60
students as RJ peer leaders,
giving us a total of 100 student RJ
Peer leaders. This was primarily
due to us returning from distance
learning and giving more students
the chance to paricipate since
some students missed out the
year we were in distance learning.
As a result of the training there
has been a decrease in
suspenisions and an increase in
postive school behavior.

We will continue with having our
Restorative Justice Facilitator
train our teachers and students.
Having a Restorative Justice
Facilitator has helped to address
and resolve school climate issues
among students and staff;
provide students with greater
physical and emotional safety at
school; and has helped develop
our students leadership skills in
and outside of the classroom.

Student
Connectedness

to School



Parent Workshops and
Refreshments

Train parents on how to
support their children's
academic success.

There has been about an 80% in
parent participation. A lot of the
increase is due in part to student
performances, acknowlegment,
and any event where families
come to support their students in
a big way.  We offer training
support to assist with high school
enrollment options completion;
held family engagement events to
celebrate Hispanic Heritage
Month, Black History Month,
Pride, and STEAM.

Light refreshments draw parents
and increase parent particiaption
and enagement during events that
include student participation. As a
result, we have observed more
parent attendance for our events
that are held in the evenings
because families know that light
refreshments will be made
available for them and often times,
their small children.

We will continue to build our
culture and climate and family
engagement activties, under the
leadership of our Community
School Manager, PTA, and SSC.
We will work with our parents and
families to identify specific needs
of academic support to increase
the percentage of students who
grow in areas of literacy and
math, as well as, identify other
strategies to increase our families
connection to our school. We will
also continue to provide light
refreshments to our families who
attend our events.

Student
Connectedness

to School



2023-24 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): STRATEGIES & ACTIONS

LCAP Goal 1: All students graduate college, career, and community ready.
School Priority:

School Theory of
Change:

School: School ID:Claremont Middle School 201
3: SCHOOL STRATEGIES & ACTIONS Click here for guidance on SPSA practices

High School, College and Career Ready - standards based instruction and Literacy and Language for Equity
If we teach expected behaviors (compassionate/mindful/safe) to students during electives and all classes the
first two weeks of school and then we reinforce these expectations throughout the year, we can support all of
our students to make good decisions and be successful. Additionally, if we train students in restorative justice
practices and use our RJ coordinator and all admin use strategies such as RJ for conflict resolution, we will be
able to get student voice into the conflicts and get to the root causes of conflicts.  Finally, if students still need
more support, there is one dean per grade level who works with students who aren't yet ready to do great in
class.  Teachers use a 1, 2, 3 system to determine if students need a break from class for a particular reason,
or if the student is not allowing the learning to continue.  Restorative practices are present in all parts of this
system.

Teachers will continue to lead
weekly community building
circles in Advisory classes
with increased support from
our RJ coordinators.

Continue to hold weekly
SLT, Admin, RJ, Attendance
Team and grade level
meetings.Maintain and
support 2 RJ coordinator
positions.

Minutes of meetings,
agendas

RJ coordinators, with support
from admin and teachers, will
train 45-60 students to be RJ
peer leaders

Provide space for weekly
meetings for RJ peer leaders
and support the students by
getting them T-shirts to help
identify who the RJ leaders
are on campus.

RJ weekly friday meetings;
student planning of school
wide activities

Students to be served
by these actions:

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF
IMPLEMENTATION

All Students

IF TITLE-
FUNDED: WHAT

NEED IS THIS
ADDRESSING?

WHICH MTSS
TIER DO THESE

ACTIONS
ALIGN TO?

1-1

1-2

Tier 1

Tier 1



1-3

2-1

2-2

Provide rigorous academic
support for students to be
prepared for high school and
college

Counselor will set up high
school fairs for our 8th graders
and assist them with the high
school option form.

School fair, high school visits

High School, College and Career Ready - standards based instruction and Language and Literacy for Equity
If we can balance students learning math facts and conventions/algorithms with opportunities to problem solve,
then we will be supporting our students to become successful mathematicians. We are going to continue with
having all students keep notebooks and be able to have a table of contents and engage in direct instruction with
an I do-we do-you do direct instruction model for part of most classes.  Additionally,  students will sit in pairs or
groups of four and be able to both solve problems individually and work with others to make meaning of the
math.  We will plan to have an additional STIP Sub provide support to students who are below grade level in
math, pushing directly into the classroom.  The long term strategy is to use high engagement strategies to get
to the top 80 percent of the students, and to have teachers or stip subs regularly pull small groups of 4-8
students to reteach key concepts while other students teach each other thourgh Rally Coach or Sage and
Scribe.

Provide math intervention by
working with the Blueprint
Math Fellows to help students
who are behind or stuggling in
math.

Budget and hire Blueprint
Math
Fellows as consultatnts to help
our students who are behind
in math.

Increase on SBAC math
testing; district math
assessments

Stip Sub will provide 1:1 and
small group support in classes

Hire a STIP sub to provide
additional academic supports
in the classroom

STIP supports in class;
assignment completion;
improved attendance

Tier 1

LCAP Goal 2: Focal student groups demonstrate accelerated growth to close our equity gap.
School Priority:

School Theory of
Change:

Students to be served
by these actions:

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF
IMPLEMENTATION

All Students

IF TITLE-
FUNDED: WHAT

NEED IS THIS
ADDRESSING?

WHICH MTSS
TIER DO THESE

ACTIONS
ALIGN TO?



2-3

2-4

Provide a 6th grade specific
math intervention taught by
the math teacher, that bridges
math with nature

Get funding for an extra .2 for
6th grade math

math/garden projects

Provide reading intervention to
all grades

Hire a reading intervention
teacher, ensure subscription to
I ready

Increase in I-Ready
assessments

Language and Literacy for equity
We will continue with multiple reads a week during the school day/week through advisory, English, social
studies, and science.  Consequently, students' reading levels will go up. If we can differentiate the reading
material and find students high-interest books and articles, then they will increase the amount of time reading
on task. If we teach students how to strategically read for meaning and analyze text then they will be able to
more successfully make meaning of the text they are reading.   We will be providing students at risk with
multiple opportunites to read and teaching explicit reading strategies such as "3 reads", close reading, and
summarizing.  Our librarian will also provides free library books to students, and one to one conferences with
students who struggle to choose books.  We will continue to use a few STIP Subs, and our ISS's who work with
RS teachers, and have RS teachers do read alouds with key IEP students to work in small groups to work
directly with students who are below grade level in reading.  For our Newcomers, we will explictily teach
prefixes, suffixes, and root words in ELA classes.

LCAP Goal 3: Students and families are welcomed, safe, healthy, and engaged.
School Priority:

School Theory of
Change:

Students to be served
by these actions:

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF
IMPLEMENTATION

All Students

WHICH SCHOOL
GOAL DOES THIS

ADDRESS?

WHICH MTSS
TIER DO THESE

ACTIONS
ALIGN TO?



3-1

3-2

3-3

Teachers will provide culturally
sustaining pedagogical
practices and strategies that
build authentic relationships
with students and support their
academic and socio-emotional
growth.

School leaders will also collect
qualitative and quantitative
data regarding student and
family experience, as well as
feedback from teachers to
inform and shape the
attendace and discipline
policies, course offerings,
instructional model, and other
pertinent aspects of the school
day that impact learning
conditions.

CHKs surveys

Teachers along with the
Community School Manager
work towards a goal of helping
all ELL students become
reclassified before they reach
high school.

Engaging families of ELL's
and families who are
historically underrepresented
at school events.

SELLs and SSC
establishment, family
engagement events

Teachers form bonds with
students in advisory, and
connect with families to
provide
support to those students who
are struggling academically

Work with culture and climate
team to provide incentives to
support the connections
between students and
teachers. Work with
Attendance Team to continue
to support students and
families to feel welcomed

CMS bucks, CMS store,
meeting agendas and
minutes

Student & Educator centered conditions for learning
Develop a strong ILT, built with department leads that will be supported through PD and twice monthly meetings
to plan, prepare and reflect on data and observations to provide targeted PD for departments three times a
month, as well as once a month whole staff meetings with targeted, school wide PD

LCAP Goal 4: Our staff are high quality, stable, and reflective of Oakland’s rich diversity.
School Priority:

School Theory of
Change:



Students to be served
by these actions:

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF
IMPLEMENTATION

All Students

WHICH SCHOOL
GOAL DOES THIS

ADDRESS?

WHICH MTSS
TIER DO THESE

ACTIONS
ALIGN TO?

4-1

4-2

Teachers meet in grade levels
and committee groups
every Wednesday during PDs
to collaborate and review
datra
of students to help with review,
planning, and assessments.

Review data from each grade
level and committee meeting
in order to revise systems in
place in order to assess their
effectiveness; Schools provide
a schedule for regular
planning
time for each grade level

Agenda and minutes from
grade level and department
meetings

Teachers plan for and
implement rigorous
and engaging
curriculum aligned to CCSS,
NGSS, ELLMA's site ELL
Review and OETF.

Observe and provide feedback
to teachers, focusing on the
student learning outcome and
the quality of the task, and
guide teams in backwards
planning from standards and
using data, including authentic
student work, to assess the
progress of students towards
standards.

Site and district Learning
walks, observations,
feedback

Increasing African American Student Voice and Leadership
African American students will increase performance in academics if the culture and climate of the school is
more inclusive
with what they need and want, instruction is culturally relevant, AA students are given opportunities for
leadership roles and
students and families are welcomed and encouraged to share their perspectives without limitations.

CONDITIONS FOR BLACK STUDENTS ( )
School Priority:

School Theory of
Change:

instructions & resources



Related Goals:

CONDITIONS FOR ENGLISH LANGUAGE LEARNERS

School Priority:

Focal student groups demonstrate accelerated growth to close our equity gap.
Students and families are welcomed, safe, healthy, and engaged.

Help students build character
life skills by supporting them to
write their own personal
speeches or poems for Dr.
King Oratorical Competition
Continue to support our black
boys in AAMA program to help
with identifying postive
characteristics about
themselves, setting goals and
persevering through
hardships.
Teachers welcome black
students and families are
welcomed, safe, healthy, and
engaged.

EL reclassification and Language and Literacy for equity

Students to be served
by these actions:

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF
IMPLEMENTATION

Black students and families

WHICH SCHOOL
GOAL DOES THIS

ADDRESS?

WHICH MTSS
TIER DO THESE
ACTIONS ALIGN

TO?

5-1

Hold annual MLK Oratorical
Competition.  Encourage

students to participate and write
their own narratives.

Site/district presentations and
performances

5-2

Provide students with
opportunities of leadership in and
outside of class to demonstrate

self-identified character traits that
help support the goals of

students

AAMA field trips, guest
speakers, special projects,

leadership activities at school

5-3

Use CHKS survey to increase
Black student connectedness;

decrease suspension, and
chronic absenteeism

CHKS survey, RJ practices

Tier 1

Tier 1

Tier 1

Reference your required pre-work: Stages of ELD Implementation Self-Assessment



School Theory of
Change:

Related Goals:

ARTS, MUSIC AND WORLD LANGUAGES (MEASURE G1)
School Priority:

School Theory of
Change:

Related Goal:

If teachers use a balance of rotating best practices around academic conversations, think/pair/shares, and
encouraging students to work in pairs and small groups, there will be multiple opportunities for English
Language Learners to feel comfortable sharing ideas about new material out loud in English and their English
will improve. Additionally, we believe that having such explicit designated reading times daily at students'
targeted levels (including Newsela articles, which differentiate by SRI level), we'll give students ample practice
reading "just right" literature, which will support them to learn English as well.
Focal student groups demonstrate accelerated growth to close our equity gap.
Students and families are welcomed, safe, healthy, and engaged.

ELD teacher work towards a
goal of helping all ELL student
become reclassified before
they reach high school.

Compile EL student snapshot,
create presentation to explain
snapshot to students, engage
families, and set timelines to
 achieve reclassification.

Reclassification

All teachers integrate ELD in
their classrooms with
Language objectives

Ensure there is PD around
language objectives

Evaluation and walkthroughs

Students and families are welcomed, safe, healthy, and engaged.

Students to be served
by these actions:

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF
IMPLEMENTATION

Students to be served
by these actions:

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF
IMPLEMENTATION

English Language Learners

All Students

WHICH SCHOOL
GOAL DOES THIS

ADDRESS?

WHICH MTSS
TIER DO THESE
ACTIONS ALIGN

TO?

WHICH SCHOOL
GOAL DOES THIS

ADDRESS?

WHICH MTSS
TIER DO THESE
ACTIONS ALIGN

TO?

6-1

6-2

Tier 1

Tier 1



7-1

7-2

7-3

Use music to teach students
about music appreciation and
help them learn how to play
new instruments; school choir

Winter and Spring Showcase;
assembly performances; field
trips, attendance sheets

Use art as means of self
expression, creativity and
innovation.

Winter and Spring Showcase;
assembly performances;
field trips, attendance sheets

Students are taught how to
read, write, and speak
Spanish

dual language presentations;
assembly performances; field
trips, Duolingo program

We will hire and
retain a diverse
staff, with a focus
of keeping
students at the
center and
collaborate toward
a mutual
undrstanding of
respect, trust, and
motivtion that can
lead to a growth
mindset.

Tier 1

We will hire and
retain a diverse
staff, with a focus
of keeping
students at the
center and
collaborate toward
a mutual
undrstanding of
respect, trust, and
motivtion that can
lead to a growth
mindset.

Tier 1

We will hire and
retain a diverse
staff, with a focus
of keeping
students at the
center and
collaborate toward
a mutual
undrstanding of
respect, trust, and
motivtion that can
lead to a growth
mindset.

Tier 1



PROPOSED 2023-24 SCHOOL SITE BUDGET Site Number: School:201 Claremont Middle School

DESCRIPTION OF PROPOSED
EXPENDITURE

BUDGET
AMOUNT

BUDGET
RESOURCE

OBJECT
CODE

OBJECT
CODE

DESCRIPTION
PCN POSITION

TITLE FTE RELATED
LCAP GOAL

RELATED
SCHOOL

GOAL
RELATED SPSA ACTION

BUDGET
ACTION
NUMBER

after-school contract over $25K

$62,420 5100 n/a n/a 201-1

after-school contract $25K

$25,000 5825 n/a n/a 201-2

Extended Contracts

$15,000 1122 n/a n/a 201-3

STIP Teacher

$83,421 1105 9479 1.00 201-4

supplies

$26,975 4310 n/a n/a 201-5

copy machine

$10,000 6425 n/a n/a 201-6

Facilitator Manhood Development
Program

$45,190 1105 9438 0.50 201-7

After School
Education &

Safety (ASES)

Subagreements
For Services n/a

Goal 3:
Students and
families are
welcomed,

safe, healthy,
and engaged.

Student
Connectednes

s to School

Teachers form bonds with
students in advisory, and
connect with families to
provide
support to those students who
are struggling academically

After School
Education &

Safety (ASES)
Consultants n/a

Goal 3:
Students and
families are
welcomed,

safe, healthy,
and engaged.

Student
Connectednes

s to School

Teachers form bonds with
students in advisory, and
connect with families to
provide
support to those students who
are struggling academically

Educator
Effectiveness

Grant

Certificated
Teachers'

Salaries: Extra
Compensation

n/a

Goal 4: Our
staff are high
quality, stable,
and reflective
of Oakland’s
rich diversity.

Staff
Satisfaction

with
Professional
Development

Teachers plan for and
implement rigorous
and engaging
curriculum aligned to CCSS,
NGSS, ELLMA's site ELL
Review and OETF.

ESSER III
(One-Time

COVID Relief
Support)

Certificated
Teachers'
Salaries

STIP Teacher

Goal 1: All
students
graduate
college,

career, and
community

ready.

Student
Connectednes

s to School

Hire a STIP sub to provide
additional academic supports
in the classroom

LCFF
Discretionary

School Office
Supplies n/a

Goal 1: All
students
graduate
college,

career, and
community

ready.

Student
Connectednes

s to School

Provide rigorous academic
support for students to be
prepared for high school and
college

LCFF
Discretionary

Duplicat
Equipment >=

$5,000
n/a

Goal 1: All
students
graduate
college,

career, and
community

ready.

Student
Connectednes

s to School

Provide rigorous academic
support for students to be
prepared for high school and
college

LCFF
Supplemental

Certificated
Teachers'
Salaries

Facilitator
Manhood

Development
Program

Goal 2: Focal
student
groups

demonstrate
accelerated
growth to
close our

equity gap.

Student
Connectednes

s to School

Continue to support our black
boys in AAMA program to help
with identifying postive
characteristics about
themselves, setting goals and
persevering through
hardships.



PROPOSED 2023-24 SCHOOL SITE BUDGET Site Number: School:201 Claremont Middle School

DESCRIPTION OF PROPOSED
EXPENDITURE

BUDGET
AMOUNT

BUDGET
RESOURCE

OBJECT
CODE

OBJECT
CODE

DESCRIPTION
PCN POSITION

TITLE FTE RELATED
LCAP GOAL

RELATED
SCHOOL

GOAL
RELATED SPSA ACTION

BUDGET
ACTION
NUMBER

Restorative Justice Facilitator

$44,266 2205 8846 0.33 201-8

12-Month Community School Manager

$76,294 2305 3967 0.40 201-9

supplies

$1,455 4310 n/a n/a 201-10

Library Technician

$85,512 2205 New 1.00 201-11

Restorative Justice Facilitator

$111,830 2205 8152 0.90 201-12

Contracts - Oakland Youth Chorus

$11,509 5825 n/a n/a 201-13

Teacher, Structured English Immersion

$91,259 1105 6897 0.60 201-14

LCFF
Supplemental

Classified
Support Salaries

Restorative
Justice Facilitator

Goal 2: Focal
student
groups

demonstrate
accelerated
growth to
close our

equity gap.

Student
Connectednes

s to School

RJ coordinators, with support
from admin and teachers, will
train 45-60 students to be RJ
peer leaders

LCFF
Supplemental

Classified
Supervisors’ and
Administrators’

Salaries

12-Month
Community

School Manager

Goal 2: Focal
student
groups

demonstrate
accelerated
growth to
close our

equity gap.

Student
Connectednes

s to School

Teachers along with the
Community School Manager
work towards a goal of helping
all ELL students become
reclassified before they reach
high school.

LCFF
Supplemental

School Office
Supplies n/a

Goal 2: Focal
student
groups

demonstrate
accelerated
growth to
close our

equity gap.

College/Caree
r Readiness

Provide rigorous academic
support for students to be
prepared for high school and
college

Measure G,
Library
Support

Classified
Support Salaries

Library
Technician

Goal 1: All
students
graduate
college,

career, and
community

ready.

Student
Connectednes

s to School

Provide rigorous academic
support for students to be
prepared for high school and
college

Measure G1 Classified
Support Salaries

Restorative
Justice Facilitator

Goal 1: All
students
graduate
college,

career, and
community

ready.

Student
Connectednes

s to School

RJ coordinators, with support
from admin and teachers, will
train 45-60 students to be RJ
peer leaders

Measure G1 Consultants n/a

Goal 1: All
students
graduate
college,

career, and
community

ready.

Student
Connectednes

s to School

Use music to teach students
about music appreciation and
help them learn how to play
new instruments; school choir

PTA/PTO
Donations

Certificated
Teachers'
Salaries

Teacher,
Structured

English
Immersion

Goal 1: All
students
graduate
college,

career, and
community

ready.

Student
Connectednes

s to School

Provide rigorous academic
support for students to be
prepared for high school and
college



PROPOSED 2023-24 SCHOOL SITE BUDGET Site Number: School:201 Claremont Middle School

DESCRIPTION OF PROPOSED
EXPENDITURE

BUDGET
AMOUNT

BUDGET
RESOURCE

OBJECT
CODE

OBJECT
CODE

DESCRIPTION
PCN POSITION

TITLE FTE RELATED
LCAP GOAL

RELATED
SCHOOL

GOAL
RELATED SPSA ACTION

BUDGET
ACTION
NUMBER

Restorative Justice Facilitator

$12,426 2205 8152 0.10 201-15

Supplies

$2,815 4310 n/a n/a 201-16

Contracts - Oakland Youth Chorus

$3,500 5825 n/a n/a 201-17

Teacher, Structured English Immersion

$44,515 1105 3876 0.46 201-18

Teacher, Structured English Immersion

$45,269 1105 814 0.46 201-19

Teacher, Structured English Immersion

$3,796 1105 3733 0.03 201-20

10-Month Teacher on Special
Assignment (TSA)

$65,123 1119 8752 0.60 201-21

PTA/PTO
Donations

Classified
Support Salaries

Restorative
Justice Facilitator

Goal 2: Focal
student
groups

demonstrate
accelerated
growth to
close our

equity gap.

Student
Connectednes

s to School

RJ coordinators, with support
from admin and teachers, will
train 45-60 students to be RJ
peer leaders

PTA/PTO
Donations

School Office
Supplies n/a

Goal 3:
Students and
families are
welcomed,

safe, healthy,
and engaged.

Student
Connectednes

s to School

Work with culture and climate
team to provide incentives to
support the connections
between students and
teachers. Work with
Attendance Team to continue
to support students and
families to feel welcomed

PTA/PTO
Donations Consultants n/a

Goal 3:
Students and
families are
welcomed,

safe, healthy,
and engaged.

Student
Connectednes

s to School

Use music to teach students
about music appreciation and
help them learn how to play
new instruments; school choir

Salesforce
Middle School

Computer
Science Grant

Certificated
Teachers'
Salaries

Teacher,
Structured

English
Immersion

Goal 1: All
students
graduate
college,

career, and
community

ready.

Student
Connectednes

s to School

Provide rigorous academic
support for students to be
prepared for high school and
college

Salesforce
Middle School

Computer
Science Grant

Certificated
Teachers'
Salaries

Teacher,
Structured

English
Immersion

Goal 1: All
students
graduate
college,

career, and
community

ready.

Student
Connectednes

s to School

Provide rigorous academic
support for students to be
prepared for high school and
college

Salesforce
Principal

Innovation
Fund

Certificated
Teachers'
Salaries

Teacher,
Structured

English
Immersion

Goal 1: All
students
graduate
college,

career, and
community

ready.

Student
Connectednes

s to School

Provide rigorous academic
support for students to be
prepared for high school and
college

Salesforce
Principal

Innovation
Fund

Certificated
Teachers on

Special
Assignment

Salaries

10-Month
Teacher on

Special
Assignment

(TSA)

Goal 1: All
students
graduate
college,

career, and
community

ready.

Student
Connectednes

s to School

Provide rigorous academic
support for students to be
prepared for high school and
college



PROPOSED 2023-24 SCHOOL SITE BUDGET Site Number: School:201 Claremont Middle School

DESCRIPTION OF PROPOSED
EXPENDITURE

BUDGET
AMOUNT

BUDGET
RESOURCE

OBJECT
CODE

OBJECT
CODE

DESCRIPTION
PCN POSITION

TITLE FTE RELATED
LCAP GOAL

RELATED
SCHOOL

GOAL
RELATED SPSA ACTION

BUDGET
ACTION
NUMBER

Restorative Justice Facilitator

$16,097 2205 8846 0.12 201-22

Books Other than Textbooks (Family
Literacy Knight)

$1,000 4200 n/a n/a 201-23

Parent Education Materials

$500 4310 n/a n/a 201-24

Parent Engagement Refreshments

$600 4311 n/a n/a 201-25

Restorative Justice Facilitator

$73,777 2205 8846 0.55 201-26

PBIS Materials

$4,973 4310 n/a n/a 201-27

Salesforce
Principal

Innovation
Fund

Classified
Support Salaries

Restorative
Justice Facilitator

Goal 3:
Students and
families are
welcomed,

safe, healthy,
and engaged.

Student
Connectednes

s to School

RJ coordinators, with
support from admin and
teachers, will train 45-60
students to be RJ
peer leaders

Title I, Part A
Parent &
Family

Engagement

Books other than
Textbooks n/a

Goal 2: Focal
student
groups

demonstrate
accelerated
growth to
close our

equity gap.

Student
Connectednes

s to School

Provide rigorous academic
support for students to be
prepared for high school and
college

Title I, Part A
Parent &
Family

Engagement

School Office
Supplies n/a

Goal 3:
Students and
families are
welcomed,

safe, healthy,
and engaged.

Student
Connectednes

s to School

Engaging families of ELL's and
families who are historically
underrepresented at school
events.

Title I, Part A
Parent &
Family

Engagement

Meeting
Refreshments n/a

Goal 3:
Students and
families are
welcomed,

safe, healthy,
and engaged.

Student
Connectednes

s to School

Engaging families of ELL's and
families who are historically
underrepresented at school
events.

Title I, Part A
Schoolwide

Program

Classified
Support Salaries

Restorative
Justice Facilitator

Goal 2: Focal
student
groups

demonstrate
accelerated
growth to
close our

equity gap.

Student
Connectednes

s to School

RJ coordinators, with support
from admin and teachers, will
train 45-60 students to be RJ
peer leaders

Title I, Part A
Schoolwide

Program

School Office
Supplies n/a

Goal 2: Focal
student
groups

demonstrate
accelerated
growth to
close our

equity gap.

Student
Connectednes

s to School

Work with culture and climate
team to provide incentives to
support the connections
between students and
teachers. Work with
Attendance Team to continue
to support students and
families to feel welcomed



Title I, Part A School Parent and Family Engagement Policy

All Title I schools will jointly develop a written parent and family engagement policy with
input from and distribution to all parents and family members. This policy describes the

means for carrying out designated Title I, Part A parent and family engagement requirements.

Claremont Middle School
agrees to implement the following engagement practices, in keeping with

Oakland Unified School District’s Standards for Meaningful Family Engagement:

OUSD Family Engagement Standard 1: Parent/Caregiver Education Program
Families are supported with parenting and child-rearing skills, understanding child and
adolescent development, and setting home conditions that support children as students at each
age and grade level.

The school provides parents with assistance in understanding the state’s academic content
standards, assessments, and how to monitor and improve the achievement of their children by:

■ All students will receive a Claremont Student Handbook

■ Holding back to school night led by teachers answering questions and being available for
parent questions and emails ongoing throughout the year.

■ Holding Meet with the Principal sessions for parents to ask questions

■ Having student led conferences

■ Holding office hours for teachers and administration team, open to all students .

The school supports a partnership among staff, parents, and the community to improve student
academic achievement and engage parents in meaningful interactions with the school by:

■ Providing regular communication through ParentSquare messages, Knighline weekly
newsletter, email blasts by grade level, Meet with the Principal sessions, student led
conferences, PTA and SSC meetings

OUSD Family Engagement Standard 2: Communication with Parents and Caregivers
Families and school staff engage in regular, two-way, meaningful communication about student
learning.

The school communicates to families about the School Parent and Family Engagement Policy by:



■ Convening an annual meeting, at a convenient time, to which all parents shall be invited
and encouraged to attend, to inform parents of their school’s participation in Title I, Part
A and to explain the program requirements and the right of parents to be involved.

■ Sharing the Annual Title 1 Meeting slides on the website and ParentSquare

The school communicates to families about the school’s Title I, Part A programs by:
■ Title 1 meeting; SSC meetings, PTA meetings

The school communicates to families about the curriculum used at the school, the assessments
used to measure student progress, and the proficiency levels students are expected to meet by:

■ Sharing grade level expectations, having a Claremont Student handbook, student report
cards, progress reports and grades submitted in aeries weekly, supporting students
through advisory to check grades, providing support to parents on how to check grades
in aeries.

■ Having student led conferences;

■ Holding office hours for teachers and administration team, open to all students and
families .

■ Holding Meet with the Principal sessions

The school distributes information related to school and parent programs, meetings, school
reports, and other activities to parents in a format and language that the parents understand
by:

■ Emails, ParentSquare messages, grade level email blasts, including use of google
translate as necessary and needed.

OUSD Family Engagement Standard 3: Parent Volunteering Program
Families are actively involved as volunteers and audiences at the school or in other locations to
support students and school programs.

The school provides opportunities for families to volunteer in classrooms and other school
activities by:

■ Inviting parents to volunteer in classrooms, and responding to parent requests to
volunteer.  There is a preference for parents to choose a consistent time, day and class to
volunteer so it is a predictable time for teachers to provide targeted support with the
same students weekly.

■ Inviting parents to volunteer for both short term and long term projects such as
community clean up days and volunteering in the library

OUSD Family Engagement Standard 4: Learning at Home
Families are involved with their children in learning activities at home, including homework and
other curriculum-linked activities and decisions.



The school provides parents with materials and training to help them work with their children
to improve their children's achievement by:

■ Providing teacher office hours open to students and families

OUSD Family Engagement Standard 5: Shared Power and Decision Making
Families and school staff are equal partners in decisions that affect children and families and
together inform, influence, and create policies, practices, and programs.

With the assistance of parents, the school educates staff members in the value of parent
contributions, and in how to work with parents as equal partners by:

■ Professional development trainings, PTA meetings and SSC meetings

The school provides opportunities for regular meetings with a flexible schedule that allows
parents to participate in decisions relating to the education of their children by:

■ Holding monthly SSC meetings, PTA meetings, teachers hold ongoing office hours.

The school involves parents in an organized, ongoing, and timely way, in the planning, review,
and improvement of the school’s Title I, Part A programs and the School Parent and Family
Engagement Policy by:

■ Holding monthly SSC meetings, PTA meetings, teachers hold ongoing office hours

The school provides opportunities for the participation of all parents, including parents with
limited English proficiency, parents with disabilities, and parents of migratory students, by:

■ Reaching out to all families through grade level deans, teachers, Community School
Managers and RJ facilitators, and our front office, which includes a Bi-lingual
Administrative Assistant who runs the front office and calls parents and speaks to them
in their language of origin.

The school provides support for parent and family engagement activities requested by parents
by:

■ Holding family engagement nights to address parent’s concerns, student recognition
events, heritage nights.

OUSD Family Engagement Standard 6: Community Collaboration and Resources
Coordinate resources and services for families, students, and the school with businesses,
agencies, and other groups, and provide services to the community.

The school coordinates and integrates the Title I, Part A parent and family engagement program
with other programs and activities, such as parent resource centers, to encourage and support
parents in more fully participating in the education of their children by:

■ Having computers available, having the library available throughout the school day;
reaching out to families and distributing computers and “Hot Spots”



If a Title I School Wide Plan is not satisfactory to parents, a parent can submit any comments on
plan (SPSA) to the Strategic Resource Planning Office

Adoption
This policy was jointly developed and adopted by the Claremont Middle School on August  25
2022 and will be in effect for the period August 8, 2022 through May 24, 2023.

The school will distribute this policy to all parents on or before September 30, of the current

school year.

Tremaine Moore Tremaine Moore August 25, 2022
Name of Principal Signature of Principal Date

Please attach the School-Parent Compact to this document.

https://docs.google.com/document/d/1_e-1Pdn4cjlI6uOOqtxEnUsQdMWrXznysfI-9XUln_M/edit?usp=sharing


School-Parent Compact

Claremont Middle School
2022-23

This School-Parent Compact has been jointly developed with parents and family members and
outlines how parents, the entire school staff, and students will share in the responsibility for
improved student academic achievement and the means by which the school and parents will
build and develop a partnership to help children achieve the State of California’s high academic
standards.

This School-Parent Compact is in effect for the 2022-23 school year.

School Responsibilities
The school agrees to carry out the following responsibilities to the best of their ability:

1) Provide high-quality curriculum and instruction in a supportive and effective learning
environment that enables the students served under Title I, Part A to meet the State of
California’s challenging academic standards.

Daily rigorous standards based instruction;  teacher PD, support and coaching;

2) Hold parent-teacher conferences during which this compact will be discussed as it
relates to the individual child’s achievement.

Claremont Holds Student led conferences in the fall, and holds second conferences for students
who are struggling academically, as indicated by a GPA of below 2.5.

3) Provide parents with frequent reports on their children’s progress and assistance in
understanding the state’s academic content standards, assessments, and how to
monitor and improve the achievement of their children.

Teachers put grades in Aeries weekly;  there are also both progress reports and quarterly
grades.  Parents and students can look at Aeries at any time to get an update on student
progress and grades.

4) Provide parents reasonable access to staff.

Teachers have office hours and are available during their prep time.  We do request parents
request meetings in advance and give teachers 24 hours to both respond to requests as well as
to set meetings.

5) Provide all parents and family members, including those with limited English
proficiency and those with disabilities, with opportunities to volunteer and participate
in their child’s class, and to observe classroom activities.



School-Parent Compact

Claremont Middle School
2022-23

Teachers have office hours and are available during their prep time.  We do request parents
request meetings in advance and give teachers 24 hours to both respond to requests as well as
to set meetings.

6) Provide parents with materials and training to help them improve the academic
achievement of their children.

Assignments are posted on line with links to lessons when possible.  Parents are welcome to
come to office hours and ask questions.  Parents can request information from teachers.
Students bring home workbooks, such as math, with explanations as well as textbooks, which
are available on line with examples.

7) Educate staff members in the value of parent and family member contributions, and in
how to work with parents and family members as equal partners.

We provide staff professional development opportunities about community outreach, building
relationships with parents and encourage all staff to call home both for positive and negative
interactions with students in order to build relationships with parents.

8) Ensure regular two-way, meaningful communication between family members and
school staff and, to the extent practicable, in a language that family members can
understand.

We encourage staff to make positive calls home when we are seeing progress;  to share with
parents when students are struggling to complete homework or classroom, and we have our
front office staff, Ms. Gonzalez, available  to support calls in Spanish as well as reach out to
OUSD district translators when other languages - arabic and vietnamese, for example -are
needed.

Teacher Responsibilities
I agree to support my students’ learning in the following ways:

● Communicate clear expectations for performance to both students and parents.
● Strive to address the individual needs of the student
● Provide a safe, positive and healthy learning environment
● Be CMS in my interactions with students, families and other staff members.

Parent Responsibilities
As a parent, I will support my child’s learning in the following ways:

● Volunteer in my child’s classroom if possible.
● Participate in decisions related to the education of my child.
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● Promote positive use of my child’s extracurricular time.by ensuring 30 minutes of
reading, movement, and math daily..]

● Make sure my child completes their homework and goes to teachers office hours as
needed to master the learning material.

Student Responsibilities

Students agree to carry out the following responsibilities to the best of my ability:

● Get to school on time every day.
● Complete my daily assignments.
● Ask for help when I need it.
● Respect my school, classmates, staff, community members, and family at all times.
● Abide by the Claremont Way, being CMS:  Compassionate, Mindful and Safe

This Compact was adopted by the Claremont Middle School on August 25, 2022, and will be in
effect for the period of August 8, 2022 to May 25, 2023.

The school will distribute the Compact to all parents and family members of students
participating in the Title I, Part A program on or before September 30, 2022.

Tremaine Moore Tremaine Moore August 25, 2022
Name of Principal Signature of Principal Date
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SSC - Officers
Chairperson: Michelle Coker

Vice Chairperson: Keiyana Kemp

Secretary: Edana Anderson

SSC - Members
Member's Name Principal Classroom 

Teacher Other Staff
Parent/ 

Community 
Member

Student 
(Required)

Term                   
(1st or 2nd 
year term)

Tremaine Moore

Edana Anderson 2nd
Michelle Coker 2nd
Chad Chiparo 2nd
Alyse Green 1st
Jhunehl Fortaleza 1st
Mareme Samb 2nd
Carnial Booker 1st
Keiyana Kemp 1st
Michael Alexander 1st

*Highlighted teachers are Aeries verified-SMT

SSC Meeting Schedule:
(Day/Month/Time)

SSC Legal Requirements (EC Sections 65000-65001): 1 Principal

1. Members MUST be selected/elected by peer groups. 3 Classroom Teachers

2. There MUST be an equal number of school staff and parent/ 1 Other Staff

community/student members. AND

3. Majority of school staff members must be classroom teachers 4 Parents/Community

except where school has been approved for a smaller SSC; Members

4. Secondary SSC's must have student member(s); and 1 Student (at least)

5. Parents/community members cannot be OUSD employees at the site.




