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Ratification of a professional services contract between Oakland Unified School 
Dist rict and Educators for Social Responsibility . Services to 
be primarily provided to High School Network for the period of 
08/01/2012 through 06/30/2013 

Common core implementation is expected to build capacity of OUSD high school teachers to 
support student mastery of requisite academic content and cognitive strategies for postsecondary 
readiness. Teachers must be able to deliver instruction that is engaging and adequately 
differentiated to meet the diverse needs of our students . As well , our schools must have 
intervention systems in place to maximize student success and prevent cycles of failure . The 
consultant, Educators for Social Responsibility, is a national expert in the field of RTII (Response 
to Intervention and Instruction) and will assist us to address these needs. 

ESR will provide three strands of professional development to support collaborative approaches 
for development of effective Response to Intervention and Instruction practices in OUSD high 
schools: (1) Principals: Collaborate with district leaders on a professional learning strand for 
principals to deepen understanding of RTII (2) SLC Leadership Teams: Support SLC Assistant 
Principals and teacher leaders to acquire skills for effective team leadership (3) Oakland Tech: 
Support leadership and faculty to institutionalize instructional strategies and practices that will 
reach and engage all learners (model implementation for other high OUSD schools) 

Ratification of professional services contract between Oakland Unified School 
District and Educators for Social Responsibility . Services to 
be primarily provided to High School Network for the period of 
08/01 12012 through 06/30/2013 

Funding resource name (please spell out) Smaller Learning Communities and 

Investing in Innovation Program not to exceed $ 80 000 00 

• Professional Services Contract including scope of work 
• Fingerprint/Background Check Certification 
• Commercial General Liability Insurance Certification 
• TB screening documentation 
• Statement of qualifications 



Enactment Number 

Enactment Date 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

PROFESSIONAL SERVICES CONTRACT 2012-2013 

This Agreement is entered into between the Oakland Unified School District (OUSD) and Educators for Social Responsibility 
(CONTRACTOR). OUSD is authorized by Government Code Section 53060 to contract for the furnishing of special services and advice in 
financial , economic, accounting , engineering, legal, and administrative matters with persons specially trained , experienced, and competent 
to perform such services. CONTRACTOR warrants it is specially trained , experienced, and competent to provide such services. The 
parties agree as follows : 

1. Services: The CONTRACTOR shall provide the ("Services" or "Work") as described in Exhibit "A," attached hereto and incorporated 
herein by reference. 

2. Terms: CONTRACTOR shall commence work on 08/01/2012 , or the day immediately following approval by the Superintendent 
if the aggregate amount CONTRACTOR has contracted with the District is below $81 ,000 in the current fiscal year; or, approval by the 
Board of Education if the total contract(s) exceed $81 ,000, whichever is later. The work shall be completed no later than 
06/30/201 3 

3. Compensation: OUSD agrees to pay CONTRACTOR for services satisfactorily rendered pursuant to this Agreement, a total fee not to 
exceed Eighty Thousand Dollars ($ 80 000 00 ). This sum shall 
be for full performance of this Agreement and includes all fees , costs, and expenses incurred by Contractor including, but not limited 
to, labor, materials, taxes, profit, overhead, travel , insurance, subcontractor costs, and other costs . 

If CONTRACTOR wil l be compensated hourly for services provided under this Contract, CONTRACTOR shall describe in Exhibit "A," 
attached hereto, the specific scope of services to be del ivered on an hourly basis to OUSD. 

OUSD shall not be liable to CONTRACTOR for any costs or expenses paid or incurred by CONTRACTOR in performing services for 
OUSD, except as follows : --'-'!Ll....----------------------------------

Payment for Work shall be made for all undisputed amounts in monthly installment payments within forty-five (45) days after the 
CONTRACTOR submits an invoice to OUSD for Work actually completed and after OUSD's written approval of the Work, or the 
portion of the Work for which payment is to be made. 

The granting of any payment by OUSD, or the receipt thereof by CONTRACTOR, shall in no way lessen the liability of CONTRACTOR 
to correct unsatisfactory work , although the unsatisfactory character of that work may not have been apparent or detected at the time a 
payment was made. Work, which does not conform to the requirements of this Agreement, may be rejected by the District and in that 
case must be replaced by CONTRACTOR without delay. 

4. Submittal of Documents: CONTRACTOR shall not commence the Work under this Contract until CONTRACTOR has submitted and 
OUSD has approved evidence of the following : 

1. Individual consultants: 

0 Tuberculosis Clearance - Documentation from health care provider showing negative TB status within the last four years . 

D Completion of Pre-Consultant Screening Process - Attach letter from Human Resources Support Services showing completion 
of Pre-Consultant Screening for this current fiscal year. 

0 Insurance Certificates and Endorsements- General Liability insurance in compliance with section 9 herein . 

2. Agencies or organizations: 

Ill Insurance Certificates and Endorsements- Workers' Compensation insurance in compliance with section 9 herein. 

5. Equipment and Materials: CONTRACTOR shall provide all equipment, materials, and supplies necessary for the performance of this 
Agreement except. which shall not exceed a total cost of$ ____ _ 

6. CONTRACTOR Qualifications I Performance of Services . 

CONTRACTOR Qualifications. CONTRACTOR warrants it is specially trained, experienced , competent and fully licensed to provide 
the Services required by this Agreement in conformity with the laws and regulations of the State of California, the United States of 
America, and all local laws, ordinances and ,lor regulations, as they may apply. 

Standard of Care. CONTRACTOR warrants that CONTRACTOR has the qualifications and ability to perform the Services in a 
professional manner, without the advice, control , or supervision of OUSD. CONTRACTOR's services will be performed , findings 
obtained , reports and recommendations prepared in accordance with generally and currently accepted principles and practices of its 
profession for services to Californ ia school districts. 

7. Notices: All notices and invoices provided for under this Agreement shall be in writing and either personally delivered during normal 
business hours or sent by U.S. Mai l (certified , return receipt requested) with postage prepaid to the other party at the address set forth 
below: 
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Professional Services Contract 
OUSD Representative: 

Name: Cleo Protopapas 

Site /Dept. : High School Network 

Address: 1025 2nd Ave. 

Oakland CA 94606 

Phone: (510) 501-7020 

CONTRACTOR: 

Name: ESR Professional Services 

Title : Professional Services Manager 

Address: 23 Garden Street 

Cambridge 

Phone: (617) 492-1764 

MA 02138 

Notice shall be effective when received if personally served or, if mai led , three days after mailing . Either party must give written notice 
of a change of address . CONTRACTOR shall submit invoices in a form that includes the name of the person providing the service, the 
service performed, the date service was rendered, and the hours spent on the work. 

8. Invoicing 

Invoices furnished by CONTRACTOR under this Agreement must be in a form acceptable to OUSD All amounts paid by OUSD shall 
be subject to audit by OUSD. 

1. Invoices shall include, but not be limited to : Consultant name, consultant address, invoice date, invoice sequence number, 
purchase order number, name of school or department service was provided to, period of service, number of hours of service, 
brief description of services provided, hourly rate, total payment requested. 

2. Invoices from Agencies or Organizations must include evidence of compliance with section 19 herein: 

i. Fingerprinting of Employees and Agents : Agency or organization must provide a current list of all employees, agents and 
volunteers working at an OUSD site when invoicing , and must include the Department of Justice ATI number for each person, 
and at statement that subsequent arrest records have been requested for each person listed. 

ii . Tuberculosis Screening: The list must also include a statement that TB Clearance is on file for each person. 

9. Status of Contractor: This is not an employment contract. CONTRACTOR, in the performance of this Agreement, shall be and act 
as an independent contractor. CONTRACTOR understands and agrees that it and all of its employees shall not be considered 
officers, employees, agents, partner, or joint venture of OUSD, and are not entitled to benefits of any kind or nature normally provided 
employees of OUSD and/or to which OUSD's employees are normally entitled, including , but not limited to , State Unemployment 
Compensation or Worker's Compensation . CONTRACTOR shall assume full responsibility for payment of all Federal , State, and local 
taxes or contributions, including unemployment insurance, social security and income taxes with respect to CONTRACTOR's 
employees. In the performance of the work herein contemplated , CONTRACTOR is an independent contractor or business entity, with 
the sole authority for controlling and directing the performance of the details of the work, OUSD being interested only in the results 
obtained . 

1 o. Insurance: 

1. Commercial General Liability Insurance: Unless specifically waived by OUSD, the following insurance is required : 

If CONTRACTOR employs any person to perform work in connection with this Agreement, CONTRACTOR shall procure and 
maintain at all times during the performance of such work, Workers' Compensation Insurance in conformance with the laws of 
the State of California and Federal laws when applicable . Employers' Liability Insurance shall not be less than One Million 
Dollars ($1 ,000,000) per accident or disease. 

Check one of the boxes below: 

~ CONTRACTOR is aware of the provisions of Section 3700 of the Labor Code which require every employer to be 
insured against liability for workers' compensation or to undertake self-insurance in accordance with the provisions of 
that code, and will comply with such provisions before commencing the performance of the Work of this Contract. 

D CONTRACTOR does not employ anyone in the manner subject to the workers ' compensation laws of California. 

ii. CONTRACTOR shall maintain Commercial General Liability insurance, including automobile coverage with limits of One 
Million Dollars ($1 ,000,000) per occurrence for bodily injury and property damage. The coverage shall be primary as to 
OUSD and shal l name OUSD as an additional insured . Evidence of insurance must be attached . Endorsement of OUSD as 
an additional insured shall not affect OUSD's rights to any cla im, demand, suit or judgment made, brought or recovered 
against CONTRACTOR. The policy shall protect CONTRACTOR and OUSD in the same manner as though each were 
separately issued. Nothing in said policy shall operate to increase the Insurer's liability as set forth in the policy beyond the 
amount or amounts shown or to which the Insurer would have been liable if only one interest were named as an insured . 

iii . If CONTRACTOR is offering OUSD professional advice under this Contract, CONTRACTOR shall maintain Errors and 
Omiss ions insurance or Professional Liability insurance with coverage limits of One Million Dollars ($1 ,000,000) per claim. 

OR 

iv. CONTRACTOR is not required to maintain any insurance under this agreement. (Completed and approved Waiver of 
Insurance Form is required.) Waiver of insurance does not release CONTRACTOR from responsibility for any claim or 
demand. 

11 . Licenses and Permits: CONTRACTOR shall obtain and keep in force all licenses, permits, and certificates necessary for the 
performance of this Agreement. 
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Professional Services Contract 

12. Assignment: The obligations of CONTRACTOR under this Agreement shall not be assigned by CONTRACTOR without the express 
prior written consent of OUSD. 

13. Anti-Discrimination. It is the policy of OUSD that in connection with all work performed under Contracts there be no discrimination 
against any employee engaged in the work because of race , color, ancestry, national origin, religious creed, physical disability, medical 
condition , marital status, sexual orientation , gender, or age and therefore the CONTRACTOR agrees to comply with applicable Federal 
and California laws including , but not limited to , the California Fair Employment and Housing Act beginning with Government Code 
Section 12900 and Labor Code Section 1735 and OUSD policy. In addition, the CONTRACTOR agrees to require like compliance by 
all its subcontractor(s) . Contractor shall not engage in unlawful discrimination in employment on the basis of actual or perceived; 
race, color, national origin , ancestry, religion , age, marital status, pregnancy, physical or mental disability, medical condition , veteran 
status, gender, sex or sexual orientation. 

14. Drug-Free I Smoke Free Policy. No drugs, alcohol , and/or smoking are allowed at any time in any buildings and/or grounds on 
OUSD property. No students, staff, visitors , CONTRACTORS, or subcontractors are to use drugs on these sites. 

15. Indemnification: CONTRACTOR agrees to hold harmless, indemnify, and defend OUSD and its officers, agents, and employees 
from any and all claims or losses accruing or resulting from injury, damage, or death of any person, firm , or corporation in connection 
with the performance of this Agreement. CONTRACTOR also agrees to hold harmless, indemnify, and defend OUSD and its elective 
board, officers, agents, and employees from any and all claims or losses incurred by any supplier, contractor, or subcontractor 
furnishing work , services , or materials to CONTRACTOR in connection with the performance of this Agreement. This provision 
survives termination of this Agreement. 

16. Copyright/Trademark/Patent/Ownership. CONTRACTOR understands and agrees that all matters produced under this Agreement 
shall become the property of OUSD and cannot be used without OUSD's express written permission. OUSD shall have all right, title 
and interest in said matters, including the right to secure and maintain the copyright, trademark, and/or patent of said matter in the 
name of OUSD. CONTRACTOR consents to use of CONTRACTOR's name in conjunction with the sale, use, performance and 
distribution of the matters, for any purpose and in any medium. These matters include, without limitation, drawings, plans, 
specifications, studies, reports , memoranda, computation sheets, the contents of computer diskettes, artwork, copy, posters, 
billboards, photographs, videotapes, audiotapes, systems designs, software, reports , diagrams, surveys, source codes or any other 
original works of authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORs in connection with the 
Services performed under this Agreement. All works shall be works for hire as defined under Title 17 of the United States Code, and 
all copyrights in those works are the property of OUSD. 

17. Waiver: No delay or omission by either party in exercising any right under this Agreement shall operate as a waiver of that or any 
other right or prevent a similar subsequent act from constituting a violation of the Agreement. 

18. Termination: OUSD may at any time terminate this Agreement upon written notice to CONTRACTOR. OUSD shall compensate 
CONTRACTOR for services satisfactorily provided through the date of termination . In addition , OUSD may terminate this Agreement 
for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination for cause, OUSD may secure 
the requ ired services from another contractor. If the cost to OUSD exceeds the cost of providing the services pursuant to this 
Agreement, CONTRACTOR shall pay the additional cost. 

19. Conduct of Consultant. CONSULTANT will adhere to the following staff requirements and provide OUSD with evidence of staff 
qualifications, consistent with invoicing requirements outlined in Section 8, which include: 

1. Tuberculosis Screening 

2. Fingerprinting of Employees and Agents. The fingerprinting and criminal background investigation requirements of Education 
Code section 45125.1 apply to CONTRACTOR's services under this Agreement and CONTRACTOR certifies its compliance with 
these provisions as follows : "CONTRACTOR certifies that CONTRACTOR has complied with the fingerprinting and criminal 
background investigation requirements of Education Code section 45125.1 with respect to all CONTRACTOR's employees, 
subcontractors , agents, and subcontractors ' employees or agents ("Employees") regardless of whether those Employees are paid 
or unpaid, concurrently employed by OUSD, or acting as independent contractors of CONTRACTOR, who may have contact with 
OUSD pupils in the course of providing services pursuant to the Agreement, and the California Department of Justice has 
determined that none of those Employees has been convicted of a felony, as that term is defined in Education Code section 
45122.1. Contractor further certifies that it has received and reviewed fingerprint results for each of its Employees and Contractor 
has requested and reviews subsequent arrest records for all Employees who may come into contract with OUSD pupils in 
providing service~rict under this Agreement. 

Contractor initial : _..~'-+-=--e,...<:.___ 
In the event that OUSD, in its sole discretion , at any time during the term of th is contract, desires the removal of any CONSULTANT 
related persons , employee, representative or agent from an OUSD school site and , or property, CONSULTANT shall immediately upon 
receiving notice from OUSD of such desire, cause the removal of such person or persons. 

20. No Rights in Third Parties. This Agreement does not create any rights in , or inure to the benefit of, any third party except as 
expressly provided herein. 

21 . OUSD's Evaluation of CONTRACTOR and CONTRACTOR's Employees and/or Subcontractors. OUSD may evaluate the 
CONTRACTOR's work in any way that OUSD is entitled to do so pursuant to applicable law. The OUSD's evaluation may include, 
without limitation : 

1. Requesting that OUSD employee(s) evaluate the CONTRACTOR and the CONTRACTOR's employees and subcontractors and 
each of their perfonmance. 

2. Announced and unannounced observance of CONTRACTOR, CONTRACTOR's employee(s) , and/or subcontractor(s) . 
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Professional Services Contract 
22. Limitation of OUSD Liability. Other than as provided in this Agreement, OUSD's financial obligations under this Agreement shall be 

limited to the payment of the compensation provided in this Agreement. Notwithstanding any other provision of this Agreement, in no 
event, shall OUSD be liable, regardless of whether any claim is based on contract or tort, for any special, consequential, indirect or 
incidental damages, including , but not limited to , lost profits or revenue, arising out of, or in connection with, this Agreement for the 
services performed in connection with this Agreement. 

23. Confidentiality. The CONTRACTOR and all CONTRACTOR's agents, personnel , employee(s) , and/or subcontractor(s) shall 
maintain the confidentiality of all information received in the course of performing the Services. CONTRACTOR understands that 
student records are confidential and agrees to comply with all state and federal laws concerning the maintenance and disclosure of 
student records. This requirement to maintain confidentiality shall extend beyond the termination of this Agreement. Contractors will 
be permitted access to student data only where permissible under state and federal law and only after executing OUSD's 
Confidentiality Agreement Regarding Student Data . 

24. Conflict of Interest. CONTRACTOR shall abide by and be subject to all applicable OUSD policies, regulations, statutes or other laws 
regarding conflict of interest. CONTRACTOR shall not hire any officer or employee of OUSD to perform any service by this Agreement. 

CONTRACTOR affirms to the best of his/her/its knowledge, there exists no actual or potential conflict of interest between 
CONTRACTOR's family, business or financial interest and the services provided under this Agreement, and in the event of change in 
either private interest or services under this Agreement, any question regarding possible conflict of interest which may arise as a result 
of such change will be brought to OUSD's attention in writing. 

Through its execution of this Agreement, CONTRACTOR acknowledges that it is familiar with the provisions of section 1090 et seq. 
and section 871 00 et seq. of the Government Code of the State of California, and certifies that it does not know of any facts which 
constitute a violation of said provisions. In the event CONTRACTOR receives any information subsequent to execution of this 
Agreement, which might constitute a violation of said provisions, CONTRACTOR agrees it shall notify OUSD in writing. 

25. Integration/Entire Agreement of Parties. This Agreement constitutes the entire agreement between the Parties and supersedes all 
prior discussions, negotiations, and agreements, whether oral or written. This Agreement may be amended or modified only by a 
written instrument executed by both Parties. 

26. Litigation: This Agreement shall be performed in Oakland , California and is governed by the laws of the State of California. The 
Alameda County Superior Court shall have jurisdiction over any state court litigation initiated to enforce or interpret this Agreement. If 
litigation is initiated, the prevailing party shall be entitled to reasonable attorney's fees and costs . 

27. Contract Contingent on Governing Board Approval: The District shall not be bound by the terms of this Agreement until it has 
been formally approved by the District's Governing Board , and no payment shall be owed or made to CONTRACTOR absent formal 
approval. Th is Agreement shall be deemed to be approved when it has been signed by the Board of Education, and/or the 
Superintendent as its designee. 

28. Signature Authority: Each party has the full power and authority to enter into and perform this Agreement. and the person signing 
this Agreement on behalf of each Party has been given the proper authority and empowered to enter into this Agreement. 

29. Counterparts: This Agreement and all amendments and supplements to it may be executed in counterparts, and all counterparts 
together shall be construed as one document. 

30. Incorporation of Recitals and Exhibits: The Recitals and each exhibit attached hereto are hereby incorporated herein by reference. 

31. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: The prospective primary participant 
certifies to the best of its knowledge and belief, that it and its principals: Are not presently debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or agency according to 
Federal Acquisition Regu lation Subpart 9.4, and by signing this contract, certifies that this vendor does not appear on the Excluded 
Parties List. (https://www.epls.gov/epls/search.do) 

Summary of terms and compensation : 

Date 

Rev. 4/1111 2 v1 
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Professional Services Contract 

EXHIBIT "A" Scope of Work 

DESCRIPTION OF SERVICES TO BE PERFORMED BY CONTRACTOR 

CONTRACTOR's entire Proposal is not made part of this Agreement. [IF A CONTRACTOR PROVIDES AN ACCEPTABLE 
DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT DESCRIPTION OF SERVICES CAN BE ATTACHED WITHOUT 
ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL.] 

Summary for Board Memo and Board Agenda -Must accurately align with scope of work below. 

ESR will provide three strands of professional development to support collaborative approaches for development of effective Response 
to Intervention and Instruction practices in OUSD high schools : (1) Principals: Collaborate with district leaders on a professional 
learning strand for principals to deepen understanding of RTII (2) SLC Leadership Teams: Support SLC Assistant Principals and 
teacher leaders to acquire skills for effective team leadership (3) Oakland Tech: Support leadership and faculty to institutionalize 
instructional strategies and practices that will reach and engage all learners (model implementation for other high OUSD schools) 

SCOPE OF WORK 

Educators for Social Responsibility will provide a maximum of 800.00 hours of services at a rate of$ 100.00 per hour for a 

total not to exceed $80.000.00 . Services are anticipated to begin on 08/01/2012 and end on 06/30/2013 

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific 
about what service(s) OUSD is purchasing and what this Contractor will do. 

(a) Needs Assessment and Preliminary Planning: ESR program consultant will conduct preliminary planning with the High 
School Executive Officer, SLC & i3 Director, and Principal & Leadership team of one SLC high school to refine goals, scope of 
work, and roles and responsibilities for the following services; (b) Principal Leadership Development: Provide a professional 
learning strand to deepen Principal understanding of the RTII framework and the ways to systemize a cohesive set of 
school-wide academic interventions that will reduce failure rates and increase achievement and graduation rates . (c) SLC 
Leadership PD: Provide PO for members of 9th grade leadership teams to support their developing highly effective 
professional learning communities working strategically, and mutually accountable for, high student achievement. (d) Oakland 
Tech: Provide year-long professional development for staff, comprised of an Institute and embedded coaching, to support 
teachers in creating high-achieving classrooms through use of a range of research-based instructional strategies for engaging all 
students and building a community of learners who can engage productively in whole group, small group, and independent work . 
The attached MOU provides greater detail on each of these work streams. 

2. Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a 
result of the service(s) : 1) How many more Oakland children are graduating from high school? 2) How many more Oakland 
children are attending school 95% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How 
many more Oakland children have access to, and use, the health services they need? Provide details of program participation 
(Students will ) and measurable outcomes (Participants will be able to ... ). NOT THE GOALS OF THE SITE OR DEPARTMENT. 

3. 

Through increasing the quality of instruction and RTII in 9th grade at Oakland Tech (to serve as a model implementation site) we 
expect to meet the annual targets of our SLC and i3 Federally Funded Programs which include: 

(a) Accelerate achievement for 9th grade students as measured on ELA and Math standardized tests and/or course grades, 
towards significantly increasing the graduation rate and post-secondary readiness for this cohort of students. 

(b) Increased capacity of principals, teacher leaders, faculty, and students to achieve teaching and learning goals set forth in the 
attached MOU centered on responsive instruction and effective interventions through effective RTII 

As a part of federal requirements associated with SLC and i3, we are measuring student outcomes related to SLC and i3 work 
annually, and under i3 we have an external evaluator who will monitor the fidelity of our implementation and impact on student 
outcomes. 

Alignment with District Strategic Plan: 
(Check all that apply.) 

0 Ensure a high quality instructional core 

D Develop social , emotional and physical health 

0 Create equitable opportunities for learning 

0 High quality and effective instruction 

Indicate the goals and visions supported by the services of this contract: 

0 Prepare students for success in college and careers 

D Safe, healthy and supportive schools 

D Accountable for quality 

D Full service community district 
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Professional Services Contract 

4. Alignment with Single Plan for Student Achievement (required if using State or Federal Funds) 
Please select: 

D Action Item included in Board Approved SPSA (no additional documentation required) -Action Item Number: __ _ 

D Action Item added as modification to Board Approved SPSA - Submit the following documents to the Resource Manager 
either electronically via email of scanned documents, fax or drop off. 

1. Relevant page of SPSA with action item highlighted. Page must include header with the word "Modified", modification 
date, school site name, both principal and school site council chair initials and date. 

2. Meeting announcement for meeting in which the SPSA modification was approved. 

3. Minutes for meeting in which the SPSA modification was approved indicating approval of the modification. 

4. Sign-in sheet for meeting in which the SPSA modification was approved. 
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Addendum 
to 

Contract No. /~ • .:JSo:Z ("Contract") by and between 
Oakland Unified School District ("District") 

and 
Educatot·s for Social Responsibility ("Contractor") 

This Addendum to the above-referenced Contract is entered into by and between the District and the 
Contractor and shall take effect on the same date as the Contract. The patt ies intend this Addendum to 
take effect as a modification to the Contract in accordance with Section 25 of the Contract. To the extent 
thi s Addendum is inconsistent with any prov ision of the Contract, thi s Addendum shall control and shall 
be deemed to be an amendment duly executed and adopted pursuant to Section 25 of the Contract. All 
term s not otherwise defined in thi s Addendum shall have the meanings ass igned to them in the Contract. 

I. The District understands and acknowledges that the Contractor is in the business of performing 
services similar to tho e to be prov ided under the Contract (the "Services") for other parties and that, 
in perfo rming the Services, the Contractor will draw on its experience and from its publi shed and 
unpu bli shed materials regarding thi s subj ect matter. 

In li ght of the fo rego ing and notwithstanding Section 16 of the Contract, all rights, title, and interest, 
including without limitation all copyri ghts and other intellectual propet1y ri ghts, in any and all 
materia ls, content, protoco ls, processes or other items of any nature, developed, created or produced 
by ES R and all enhancements, improvements, derivative works, or other modifications thereto 
(co llecti ve ly referred to herein as "Materi als"'), including all such Materials deve loped, created or 
produced in the course of performing the Services for the District, are and shall remain at all times 
owned exc lusive ly by ES R. ES R expressly reserves all rights not expressly granted to the District 
under th e Contract and this Addendum. 

Contractor hereby grants to the District a non-exc lusive, nontransferable, roya lty-free license to use, 
reproduce, display, and di stribute the Materi als that Contractor provides to the District so lely for the 
internal use of the Distri ct' s High Schoo l Network . The District may not use, rent, or otherwise make 
the Materials ava i !able fo r any other purpose or for the benefit of any third patty, through a service 
bureau or otherwise, including, without limitati on, any other depatt ment, board, schoo l, or agency of 
the District. The District may not modify or create derivat ive works from the Materials without 
Contractor' s prior written approva l, which may be granted or withheld in the sole exercise of 
Contractor' s discreti on. The District may not post the Materials on a publ ic Website or on the 
Inte rnet. The Materials may be posted on a limited-use Intranet or other limited di stribution Website 
wi th the prior wri tten consent of Contractor, provided the Materials will not be made available to 
una uthorized third patt ies or fo r unauthori zed purposes th rough such Intranet or limited di stribution 
Websi te. 

2. Indemnifi cation, a described in Secti on 15, applies only in connecti on wi th the acts or omissions of 
the Contractor in the perfo rmance of the Agreement and fo r losses incurred by any supplier, 
contractor, or subcontractor furni shing work, services, or material s to and under the supervi sion or 
control of Contractor in connection with Contractor's perfo rmance ofthi s Agreement. 

3. In the event of termination fo r breach of agreement, OU SO may secure the required services from 
another contractor, as described in Section 18. If the cost to OUS D exceeds the cost of prov iding the 
serv ices pursuant to thi s Agreement, Contactor shall pay the additional cost, up to and no more than 
I 0% over and above the cost of Contractor services. 

Except to the extent that the same may be mod ified by this Addendum, the terms of the Contract remain 
in full fo rce and effect and are hereby ratified and confirmed by the District and the Contractor. 
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EXECUTED as a Special Agreement, attached to and made a part of the above-referenced Contract. 
effective as of the Effective Date of the Contract . 

A udito1·: Awa1·ding Authority/Official 

Slf!.nallln: Signature 

Title 
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EDUCATORS ------·-
for 

SOCIAL 
RESPONSIBILITY 

23 Garden Street 
Cambridge, MA02!38 

I. Project Summary 

Overall Goal 

Memorandum of Understanding (MOU) 

School Name: Oakland Unified School District 
School Contact Person: Cleo Protopapas, Project Director, 
High School Office 
School Address: 1025 Second Ave, Room 109, Oakland, CA 
94606 
School Email: cleo.protopapas@ousd.k12.ca.us 
School phone N umber: 510-501-7020 

ESR Contact: Lisia Morales, Professional Services Manager 
Phone: 617-492-1764 x19 
Fax: 61 7-864-5164 
Email: hnorales@esrnational.org 

School/District Name: Oakland Unified School District and Oakland 
Tech High School 
Location: Oakland, CA 
Focus of Services: Reaching and Engaging All Learners & Leadership 
D evelopment 
Dates of Services: A ugust 2012- June 2013 
ESR Consultant: Nicole Frazier, Carol Lieber, Michele T issiere 

Educators for Social Responsibility (ESR) will serve as a primary thought partner with Oakland 
Unified School District, more specifically ESR will work with district leaders (High School Executive 
Director, and SLC & i3 Director), Oakland Technical High School and the SLC leadership teams of 
three high schools in OUSD. The ESR program consultants will coach, collaborate and consult with 
OUSD to help them in supporting High Performing, High Achieving Classrooms and leadership 
development. 

Background 
Educators for Social Responsibility (ESR) is a national leader in school reform and provides 
professional development, consultation, and educational resources to adults who support the 
development of young people in middle and high schooL Since the early 1980s, ESR has a long 
history and a wealth of experience facilitating the change process and much practical expertise in 
creating positive learning environments in schools. 

ESR creates, disseminates, models and teaches core practices that reduce educational disparities and 
facilitate equal access to quality instruction and opportunities for students. In addition, ESR helps 
schools build high quality social and emotional learning programs and initiatives that promote respect 
and help to reduce intolerance, harassment, bullying, and risky and aggressive student behaviors. We 
also help students develop and strengthen social skills, emotional competencies, and qualities of 
character that increase personal and interpersonal efficacy and cultivate social responsibility. 
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ESR offers a research-based, youth development oriented approach. This comprehensive approach 
helps schools build a positive climate and culture, a disciplined and supportive learning environment, 
and personalized, high-achieving and high performing classrooms that promote healthy development 
and academic success for all students. Our aim is to ensure that every student develops the tools, 
skills, and attitudes that enable them to graduate from high school with a postsecondary plan that 
matches their talents, abilities, interests, and aspirations . 

II. Responsibilities -Work Plan / Activities 

T he work for this contract will commence in August 2012 and will finish in June 2013. 
1. Needs Assessment and Preliminary Planning 
The ESR program consultant will conduct preliminary planning with the High School Executive 
Director, SLC & i3 Director, and principal and leadership team of Oakland Tech to establish goals, a 
scope of work, and roles and responsibilities. The ESR consultant will also map out timelines and 
action steps to create a work-plan to ensure successful implementation of the project. \'1/ e will help 
the district leaders ar ticulate, prioritize, and schedule specific professional learning strands for the 
principals, SLC leadership teams, and Oakland Tech for the year that will be delivered through 
institute days, proficiency modules, group embedded coaching, and targeted workshops. 

2. Oakland Tech High School's Professional Services 
Creating High-Performing, High-Achieving Classrooms helps teachers learn a range of research
based instructional strategies for engaging all students and building a community of learners who can 
engage in whole group, small group, and independent work. Teachers learn how to model, teach, 
practice, and assess habits of learning that increase student effJ.cacy, self-discipline, responsible 
decision making and group participation skills along with key metacognitive, social and emotional life 
skills that have the biggest impact on student achievement in all classrooms. E ngagement strategies 
and structures like academic conferencing, and cooperative learning protocols increase students' 
motivation, attention, effort, and ownership of learning. 

* ESR's holistic approach to teacher effectiveness is compatible with Charlotte Danielson' s Enhancing 
Professional Practic·e: A Framework for Teaching (2007) . 

Professional Development Institute: ESR will support facul ty members in a summer institute and 
follow up * professional learning days to develop and strengthen a set of shared research-based 
classroom instructional strategies across all grade levels and across all academic courses. Staff will 
develop a deeper understanding of the characteristics of five kinds of adolescent learners , factors that 
influence students' capacity to learn, and benchmarks of adolescent growth and development. 

Staff will also acquire knowledge and skills and participate in experiences that align with the common 
core and that will support them in establishing: 1) a well-paced, well-managed, and organized 
classroom that creates and maintains a safe, orderly, respectful, learning-focused culture; 2) A high 
performing community of learners who can engage effectively and efflciently in whole group, small 
group , and independent student work. 

Core practices that fac lty will learn and/ or deepen could include: (a) real time formative assessment; 
(b) academic and behavioral conferencing; (c) practice and mastery of habits of learning and self
discipline; (d) effective teacher talk; (e)teaching for thinking: problematizing the curriculum; (f) 
differentiation by choice and challenge; (g) effort-based learning. 
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* The ESR consultant will work with the principal and key leaders to identify the core practices and 

strategies most essential to the needs of the staff. 

* T he ESR consultant will work with the full staff on three professional development days. 

PD P roficien cy M odules (Workshops): T he ESR consultant will provide proficiency modules, 

time permitting, that reinforce core knowledge, skills and instructional strategies that are introduced 

in the institute and professional development days that lead to implementation of shared 

instructional strategies among the staff. 

E mbedded Coaching: ESR provides embedded coaching directly to grade-level teams, 
departments, and course-alike cohorts. The ESR consultant will maximize capacity in school leaders 
at Oakland Technical High School to facilitate structured instructional rounds, using an observation 
protocol to collect data that aligns with the core knowledge and skills learned in tl1e institute days and 
proficiency modules. T hrough a group embedded coaching framework and protocols, the ESR 
consultant will involve cohorts of teachers in ; collaborative inquiry cycle to analyze data, and will 
provide targeted coaching that is aligned with data trends. This will support teachers in their efforts 
to make their own teaching practice more public and visible. 

Coaching Cap acity for Assistant Principals : ESR provides individual coaching, collaboration and 
consultation to school leaders responsible for supporting teacher effectiveness. Sessions are driven 
by the school improv ment goals and goals self-identified by staff members and teams. The ESR 
consultant will serve as a though t partner; a coach who listens and ask meditative questions to 
support thinking, a consultant who provides ideas, examples, and case studies to jumps tart thinking, 
and a collaborator who helps facilitate strategic problem solving. 

ESR will provide side-by-side mentoring and coaching for school leaders so they can conduct more 
intensive and targeted instructional rounds. ESR will assist school leaders in strengtl1ening their 
observation and coaching skill sets in order to identify, discuss, and evaluate the differences between 
effective and ineffective teaching practices. ESR will maximize capacity in school leaders to develop a 
feedback system and protocol using data and a reflecting conversation framework. 

ESR will also work closely with the leadership teams and school leaders to closely align embedded 
professional learning to principal expectations, teacher evaluation, core standards and successful 
implementation of shared instructional practices. 

Assessment and Evaluation Activities: The ESR program consultant will work with school leaders 
to help them identify a transparent method to set up a system to review ninth grade data periodically, 
assess results, and adjust classroom instructional and behavioral supports. This will result in a data 
assessment method and numerical targets for student outcomes tl1at serve as benchmarks and 
indicators of success. 

3. Principal Leadership Development 
ESR will collaborate with district leaders on a professional learning strand for principals to deepen 

their understanding of the RTII framework and the ways to systematize a cohesive set of school-wide 

academic interventions that will reduce failure rates and increase achievement and graduation rates. 

More specifically, ESR will facilitate workshops for principals on the following: 

• Data collection systems and data monitoring and review cycles to inform academic interventions 
and assess the progress of the interventions 
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• Systems and protocols for identifying students at academic risk and explore three tiers of 
scaffolded instructional and academic learning supports and academic interventions that are 
customized to meet a range of students' learning needs 

• Support structures and strategies around mo nitoring and mo tivating student progress, and 
advising students and parents on accessing needed instructional services. 

• Clear systems o f early indicators for student intervention (struggling and/ or unchallenged 
students) and types of academic interventio ns for individuals and groups of students. 

4. SLC Leadership D evelopment 

Coaching Capacity for Assistant Principals and Teacher Leaders: ESR will support the 
assistant principal and teacher leaders to tackle the skills and craft o f leading teams through 
workshops throughout the year. The ESR consultant will work collaboratively with assistant 
principals and teacher leaders to create the conditions in professional learning communities where 
teachers are thinking and learning together about their practice. This type o f facilitated dialogue will 
support and sustain a shared vision of the educational program, where teachers take collective 
responsibility for students' learning and their academic success. 

ESR will work with district leaders to identify a venue to maximize capacity in the assistant principals 
and teacher leaders with a focus on the following: effective and productive (results-oriented) 
collaboration; team work to explore and agree upon instructional practices that will reach and engage 
all learners; provide direct professional learning, coaching and consultation to help teacher leaders 
work with their teams to develop their goals, roles, responsibilities and agreements for how they will 
learn and work together; support teacher-leaders by co-facilitating beginning sessions or by modeling 
specific learning protocols that ESR expects leaders to learn and deliver (i. e. lesson study, sharing of 
student work, data analysis protocols, collegial inquil:y, or text seminars); decision making and 
consensus building tools; conflict management; dealing with difficult people; how to influence for 
results; constructive group feedback; problem solving skills. 

III. M aterials 

All participants will receive Making Learning REAL Reaching and Engaging ALL Learners. The guide is 
organized around seven core practices that increase engagement in learning, including a set o f 
readings that link theory and research to each o f the core practices. Making Learning REAL also 
offers a comprehensive guide for assessing student learning; ideas for preparation and start-up of the 
new school year, the first day of class, and the first month of school; and a primer on personal 
conferencing. Over 60 protocols in a special appendi..'< offer suggestions for incorporating topics 
from Making Learning REAL into school-based professional development. 

T he SLC Leaders will receive a collection of critical documents and build a leadership no tebook to 
deepen and cultivate their knowledge, skills and competencies. 

IV. Outcomes 

O akland T ech 

School Outcomes 
• Accelerated achievement for 9th grade students 
• A culture of collaboration amongst 9th grade teams to support the social, cognitive and emotional 

development of students 
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Faculty Outcomes 
• Greater understanding, commitment and competencies related to modeling, teaching, practicing, 

and assessing habits of learning 
• Positive relationships between students and adults as the basis for supporting students' personal, 

academic, and pos tsecondary development. 

Student Outcom es (9th g rade students) 
• Increases in pass rates o n state tes t; average pass rates for all courses; average number of credits 

that students earn annually; and the percentage of students who earn adequate credits to reach 
sophomore status after o ne year of high school 

• On track to graduation/course completion 
• Increases in skillfulness analyzing academic data, setting and reflecting upon academic and 

personal goals, managing time, organizing materials, developing efficient study skills, acquiring 
effective communication skills, working collaboratively with others, problem solving and 
advocating for o neself 

• Increases in student academic persistence and performance, self-directedness, and self
management 

• 
• 

Able to self-assess habits of learning 
Increases in average daily student attendance 

Teacher Leader Outcom e 
• A professional teaching and team culture focused on continuous learning, data informed 

instructional improvement, collaboration, and embedded professional development through 
grade level, course-alike, and department teams. 

V. Evaluation Plan 

ESR will partner with the Center for Research in E ducational E quity, Assessment, and Teaching 
E xcellence (CREATE) at the University of California, San Diego who will provide formative and 
summative analysis of our efforts to support O akland Tech . CREATE researchers will design and 
arrange for surveys in the fall and spring, targeting participating teachers and students to ascertain 
teachers' knowledge and implementation of the ESR-related practices. ESR staff will help to 
administer surveys and other evaluation tools. For example, the pre-survey will gauge teachers' 
existing knowledge of restorative practices, problem-solving strategies, instructional strategies and 
supports, and familiarity with various academic interventions, protocols and procedures. The post
smvey will be administered at the end of the academic year and will gauge individual and school-level 
faculty understanding o f these practices , after working closely with ESR. Student surveys will 
accompany the teacher surveys to gauge their classroom experiences as their teachers implement 
ESR practices, including program implementation and effectiveness on two key factors: (1) 
personalization- improved teacher-student relationships and (2) academic environment - improved 
learning environment (e.g. classroom organization, pacing, scaffolding, and rigor). 

Finally, CREATE researchers will analyze measures of student academic achievement. Direct 
measures will include state test scores in English and mathematics, course passing rates in English 
and mathematics, and G P As if relevant. Indirect measmes will include attendance, suspension rates, 
and tardies. A fidelity measme will be constructed to assess the degree of classroom implementation 
of the ESR program. This measme will be based on a composite of ongoing classroom observations 
by ESR as well as teacher and student survey responses. This measure will be included as a predictor 
in several regression models, which will examine the relationship between school and teacher 
implementation of the reform, academic impact(s), and student perceptions of their learning 
expenences. 
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VI. Communication Plan 

The ESR consultant shall ensure regular and ongoing communication between the parties during on
site visits, via phone, Skype and email. 

VII. Consultant Bio(s) 

Nicole Frazier joined E SR in 2009. Nicole has extensive experience in secondary school · 
re-design, instruction, data-driven decision making, professional development, advisory, 
postsecondary supports, and freshman orientation and intervention programs. She has 
wide-ranging experiences having worked with urban at-risk youth, rural schools, English 
language learners, high-performing large comprehensive high schools, and small turnaround 
schools. Nicole helps leadership teams and facul ty develop school-wide systems and 
practices that support teaching and learning to build an intentional academic culture. 

Carol Miller Lieber is a national leader in integrating principles of personalization and youth 
development into everyday practices and structures for middle and high schools. As a senior 
consultant for Educators for Social Responsibility, she supports schools at every level to embed 

the five R's- rigor, relevance, relationships, responsibility, and readiness for college and career. 

Facilitating academic success, healthy development, and postsecondary aspirations for every 
student has been at the heart of her work for over 40 years. Lieber has taught students at all 
grade levels, co-founded a small urban secondary school in 1973, and served as a faculty 
member at Washington University, University of Missouri, and Lesley University in Cambridge. 
She is the author o f many books and other publications including: Making Learning REAL, 
Getting Classroom Management RIGHT, The A dvisory Gt~ide, and "Increasing College Access 
through School-Based Models o f Pos tsecondary Preparation, Planning, and Support". 

Michele Tissiere, ESR's director of professional services, began working with ESR in 1989. 
She has extensive experience in the creation of systems and structures for effective change, 
helping to shape faculty, peer and classroom cultures. Currently she works with urban 
elementary, middle, and high schools and districts. She supports principals and leadership 
teams on data-driven dialogue, instructional practice, curriculum design, and assessment. 
She has consulted with middle and high schools on school-wide initiatives to improve 
climate and culture. Michele earned an M.S. from Colorado State University in 1982 and a 
B.S. from SUNY Geneseo in 1980. 

VIII. Terms of Invoicing and Payment 

ESR will invoice on a monthly basis for services rendered. Payment is due within 30 days . 

IX. Cancellation of Services 

ESR requires a three-week notice should OUSD need to cancel specific trainings associated with this 
contract. If OUSD fails to give a three-week notice prior to a specific training, OUSD will be 
responsible for all expenses associated with cancellation of travel related to dlis training 

6 



X. Budget 

Honoraria 
(47.5 days@ $1,150/day) 

Airfare 
(9 trips @ $500/ trip) 

Long Distance Travel tipend 
(9 trips @ $250/ trip) 

Ground Transportation 
(26 days @ $100/ onsite day) 

Lodging 
(26 nights @ $250/ night) 

Meals 
(26 days @ $40/ day) 

Making Learning REAL Guides 
(75 @ $42.30/ guide) 

Shipping @ 10% 

Copying 

Supplies 

Phone 

Subtotal 

Admin/ Coordination @ 5% 

T otal Due 

Role: -~""'+--~«-'"+""'-rf''-'-'--...=l.......,.__, __ ~----

D ate: ------'--.f-1-H-~-----------

ESR: 
Role: __ Executive Director ESR ______ _ 
Date: 08/ 15/ 12 _ ___________ _ 

$54,625 

$4,500 

$2,250 

$2,600 

$6,500 

$1,040 

$3,172.50 

$31 7.25 

$736 

$300 

$150 

$76,190.75 

$3,809.54 

$80,000 
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Summary of Qualifications for ESR 

DEMONSTRATED SUCCESSFUL EXPERIENCE 

Educators for Social Responsibility (ESR) provides research-based professional development, 
resources and support to foster increased academic achievement, healthy social and emotional 
development, and school success for students in K -12 schools. ESR has a proven track record of 
offering practical consultation, training, coaching, and resources to schools through a wide variety of 
programming in four areas essential to school success: 1) climate, discipline, and behavior supports; 
2) youth development; 3) student-centered teaching and learning; and 4) vision and culture. We 
provide these services individually and in various combinations, including all of them combined for 
whole school reform. 

We have far-reaching experience in managing complex change, and are producing results annually in 
over 150 schools, primarily in large urban school districts such as New York, A tlanta, Austin, San 
Francisco, Chicago, Washington DC, Denver, and Toledo. What follows are examples of ESR's 
experiences and demonstrated effectiveness working extensively in two large, urban school districts 
(New York City and Austin, TX) and in selected other sites. 

New York City 

Office of School and Youth D evelopment (OSYD) 
ESR has worked with OSYD for 8 years, providing a range of services to scores of schools with 
widely varying student populations and needs. 

Guided Discipline and Personalized Student Support 
Our most recent involvement includes helping schools implement Guided Discipline and 
Personalized Support, ESR's approach to helping middle and high school teachers organize and 
manage their classrooms in ways that increase students' learning and cooperation, self-management, 
responsible decision making, and disciplined work habits. These skills and habits lead to greater 
academic success and personal and social efficacy. ESR's approach to discipline and student support 
has an instructional, problem-solving orientation. It emphasizes modeling, teaching, practicing, and 
assessing the behaviors and habits that teachers expect. 

We began implementing Guided Discipline in NYC schools in 2005 and have since provided 
training through OSYD for over 2,780 middle and high school teachers . In the 2010-2011 school 
year alone, we trained teachers on site in over 15 middle and high schools. We have also designed, 
planned, and implemented Guided Discipline and Personalized Support programs for leadership 
teams at many middle and high schools. 

Support to Change "Persistently Dangerous" Schools 
In 2003-2004 and again in 2007-2008, we provided technical assistance to seven middle schools 
identified as persistently dangerous by the State of New York. Work at each school included needs 
assessment; development of new disciplinary protocols for administrators, faculty, and the security 
team; consultation with union reps on the safety plan; coaching of principals and pupil personnel 



teams; support of faculty to implement Guided Discipline; consultation to create an effective SAVE 
room; and consultation on building safety and security. 

Selected results: 

In 2004, MS #131 went from being the most unstable and dangerous middle school in Region 9 
to being a safe, orderly, productive learning environment through a transition in leadership 
supported by ESR. 

Four of the seven schools on the persistently dangerous list that we worked with during the 
2007-08 school year met disciplinary targets that enabled them to be removed from the list at the 
end of the year. 

Alternative Learning Centers 
ESR supported the planning and implementation of a complete redesign of 28 long-term suspension 
centers from 2007- 2011 , including facilitation of planning meetings with five borough principals, 
intensive training for 28 ite supervisors, including center-wide disciplinary practices and protocols, 
faculty training in advisory, personalized instruction, and guided discipline at each center site. 
Professional development included a four-day capacity building institute for several people from 
each of the sites that deepened their expertise with the core structures and practices that ESR 
introduced. We continue to work directly with borough principals and site supervisors to strengthen 
implementation of common practices and protocols. 

Selected results: 

Attendance at Alternative Learning Centers increased over 30 percent in 2008 - the fust year that 
they were reconstituted. Students earn credit for work completed; common educational program 
standards and behavioral expectations are implemented across sites. 

Office of Postsecondary Readiness (formerly Office of Multiple Pathways to Graduation) 
(2008-present) 

Whole School Reform 
ESR continues to provide a wide range of leadership consultation and faculty professional 
development to several of the new schools that the Office of Postsecondary Readiness has helped to 
launch. These include the High School for Excellence and Innovation, started in 2009, and the 
Bronx Design and Construction Academy, launched this school year. Murray Hill Academy, featured 
below, is another such school. 

Transfer Schools 
ESR supported the development and implementation of advisory programs, or strengthening of 
existing ones, and the implementation of Guided Discipline in 12 Transfer Schools. Transfer 
Schools are small, academically rigorous, full-time high schools designed to re-engage students who 
are over-age and under-credited or have dropped out of high school. The essential elements of 
Transfer Schools include: a personalized learning environment, rigorous academic standards, 
student-centered pedagogy, support to meet instructional and developmental goals, and a focus on 
connections to college. 

PULSE High School (2005-2011) 
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ESR provided intensive faculty development focusing on personalized instruction, project-based 
learning, the workshop lesson model, and formative assessment and development of SMARTQuest 
introductory learning-to-learn course for new transfer students. 

Selected results: 

PULSE High School has one of the highest Regents exam pass rates among all of New York 
City's transfer schools. 

Office of Small School D evelopment (2007 -2008) 
ESR assisted 10 new principals in their launch of new small schools by conducting six half-day 
sessions with them on climate-culture, discipline, advisory, and youth development. These sessions 
were followed up in year one with two site visits per school to provide coaching for and trouble
shooting with each principal, as well as some PD for their faculties . We also trained all of the staff 
from three of these schools on advisory development and implementation. 

Whole School Reform at Murray Hill Academy (2009 - Present) 
Murray Hill Academy (MHA) is a new small school in New York City that admits an approximately 
equal mix of ftrst year 9th graders and repeat 9th graders. The school's mission is to provide all 
entering students with a personalized educational program that ensures that new 9th graders stay on 
track to graduate in four years and repeat 9th graders accumulate at least a year's worth of credits in 
the first year at MHA to get back on track to graduate. 

ESR began supporting Murray Hill Academy's principal and assistant principal with planning 
assistance in the 2009-2010 school year. We consulted on the development of their proposal in areas 
such as scheduling, structural issues, the parameters of advisory, and blended learning. Before the 
school started in September 2010, ESR trained the entire staff in our Guided Discipline approach 
(see below) and in instr ctional strategies for reaching and engaging all learners. 

Throughout the ftrst full school year, ESR consultants acted as thought partners with the school's 
leadership team and met frequently to strategize around issues of school culture and climate and 
classroom and school-wide management and discipline - especially related to students with high 
needs. We also continued doing professional development around classroom management and 
personalization, conducted classroom observations, and coached teachers . Our professional 
development (PD) expanded to helping teachers learn effective teacher talk and our consulting 
continued on structural issues, such as how to handle a small group of students that were negatively 
affecting the school culture. One result of this process was the development of a "transformation 
zone" for 14 students who began to attend school on a different schedule. ESR's support continues 
for the 2011-2012 school year with a particular focus on professional development for new staff. 

Murray Hill Academy had significant achievements in its fust year. Here are some selected results: 

Academics 
Repeat 9th graders entered Murray Hill Academy in September 2010 with an average of 3.8 credits . 
By the end of the school year, on average, repeat 9th graders earned 16.9 credits and 92 percent of 
them earned enough credits to be promoted. In addition, many students chose to take Regents 
exams in their fust year at Murray Hill. 
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• 46 students passed Global Regents after one year of instruction. 74 percent were new 9th 
graders, 24 percent of whom entered MHA as Level 2 students in ELA. 

• 63 students passed Integrated Algebra Regents after one year of instruction. 79 percent of 
those who passed were new 9th graders, 48 percent of whom entered MHA as Level 2 
students in math. 

• 10 students passed the Geometry Regents after one semester of instruction. 80 percent were 
new 9th graders and 20 percent were repeat 9th graders. 

A ttendance 
Comparing the attendance records of its students in previous schools prior to attending MHA, both 
the new freshmen and repeat 9'h graders increased their attendance during their first year at Murray 
Hill from 86 percent in 2009-2010 to 88 percent in 2010-2011 and 69.4 percent in 2009-2010 to 76 
percent in 2010-2011, respectively. 

Attendance for a targeted group of 10 students rose from an average of 49.3 percent in 2009-2010 to 
75.8 percent in 2010-2011. 

Student Feedback 
Focus groups held with tudents at the end of the school year showed a lo t of support from 
students for their new school. Here are examples of comments from students: 

This is a wonderful school because we make our own choices, but thry push us in the right diredion. It preps us for 
college because teachers give us prqjects every month and thry don't get on our case et;ery time to do it. Thry treat us 
like adults. 

Murrqy Hill is my second chance. I came from a school where I got kicked out. I onjy had eight credits. N ow I 
have 2 1 credits. [MHA} helps y ou with getting more credits. 

I feel better now. My grades are better. It motivates me to see my good grades and [I k now] that the teachers will 
give me the extra help I need 

Teachers push us and thry know our strengths and weaknesses and thry make time for us during the dqy and 
after school too . . .. Over the years, I wasn't interested in reading. I wasn't realjy into the news. But Achieve 3 000 
keeps me up with current events. When we are in English or Global and we have a prqject to do I like using the 
computers. 

A us tin, Texas 

Since 2006, ESR has worked extensively with the Austin Independent School District (AISD) to 
implement significant changes in 11 of their high schools. We supported the design and 
implementation of advisory in all of these schools and played a major role in whole school 
reform/ redesign in five of them. 

Advisory 
ESR provided support to the AISD from 2007 through 2010 to develop and improve advisory 
programs at its high schools. As a result of this effort, there are advisory programs in grades 9-12 at 
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11 out of 16 high schools within A ISD. These advisory programs, and the personalization structures 
they offer, make important contributions to higher academic achievement, greater college and career 
readiness, healthy social and emotional development, and positive school culture. T he schools and 
the district have new capacity to sustain each of these programs and the advisory effort as a whole. 

ESR's specific services included the following: 

• Consultation with technical assistance for district personnel to build the district's capacity to 
provide on-going leadership, direction, and guidance for advisory and to integrate advisory with 
broader redesign efforts 

• School-based consultation, coaching, and technical assistance to build leadership capacity among 
advisory co-chairs, coordinators, administrative liaisons, advisory committees, counselors, and 
principals in areas including strategic planning, professional development, curriculum 
development, and assessment 

• Professional development for advisors, counselors and principals including: a) pre-setvice, b) in
service, and c) open enrollment, Professional Development Center workshops 

• Consultation regarding district efforts to engage with parents / guardians and communicate with 
various constituencies in the larger community about the efficacy of advisory and its important 
contribution to the academic success and healthy development of youth and positive school 
climate and culture 

• Development of advisory assessment tools and protocols, assistance with analysis of data, and 
training for staff to be able to carry out ongoing assessment activities 

Selected results : 

Climate survey data from Austin, TX over three years o f advisory implementation in eight high 
schools showed a steady increase in the extent to which students felt cared about, listened to, 
and supported by teachers, knew how they were doing in school, could set and achieve goals, 
and get help with problems. 

According to the teacher exit survey, 4 of the 6 ESR intensive schools scored 2.75 or better on 
the metric called Achievement Press - "The degree to which students, parents, teachers, and 
principals exert pressure for high standards and school improvement," while only 3 of 10 other 
high schools scored s highly. 

Students reported significant increases in the frequency of academic advising and college and 
career preparation in their advisory groups in the 2009-2010 school year over previous years. 

Comprehensive Support at James Bowie High School (2006 - present) 
T his public, comprehensive high school is the largest of A ISD's high schools and serves over 2,800 
students with 200 faculty and staff members. ESR supported the development of a freshman focus 
initiative called Launch at Bowie High School that began in the 2009-2010 school year. Launch 
includes intensive student orientation; common practices and core skills across core courses; 9th 
grade only advisory where students learn study as well as social and emotional skills ; student leaders 
who co-facilitate advisory; scaffolded and required learning supports for Freshman; and embedded 
professional development during the school day. 
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ESR played an integral role in helping Bowie plan and implement Launch. We conducted three ali
day retreats for all faculty who teach 9°' grade; consulted with the principal and the re-design team 
during the Launch development process; conducted a three-day Launch institute for the AP, 
redesign facilitators, and co-leaders of 9th grade professional learning communities; assisted Launch 
faculty with planning and implementation of orientation and 9'h grade advisory; and did multiple 
days of follow-up with the redesign facilitator, and with Launch co-leaders and its planning team. 

We also have been providing support for instructional coaches and course-alike professional 
learning communities during the school's shift to teaching and learning in the block, including 
intensive learning retreats, creation of professional development sessions for professional learning 
communities, coaching and trouble-shooting with the coaches, and observation protocols for 
"learning walks" focused on teaching and learning in the block. In the summer of 2009, 2010, and 
2011 we conducted intensive summer institutes and follow-up sessions for 9'h and 1 O'h grade faculty 
called Making Learning REAL. 

Selected results: 

Freshman failure rates were reduced by 20 percent in the flrst semester of the LAUNCH 
program. 

Passing rates for 9'h graders in algebra, biology, English, and geometry were better for both of 
the years since Launch began in the fall of 2009 over the previous year (2008-2009) . 

Feedback from the AISD Office of Redesign 
In a letter to the superintendent of the Atlanta Public Schools in March 2010, the executive director 
of the AISD Offlce of Redesign, Kent Ewing, advocated for ESR saying: 

ESR has served as the primary service provider for AISD Advisory Program for the past Jour years and has been 
a true partner in helping us grow what we believe is one of the finest advisement .rystems in the country. ESR has 
helped us to understand that if we are serious about authenticallY improving student academic achievement and 
attainment then we have to be attentive to students' social-emotional health as we are to their intellectual health. 
ESR has earned our respect and lqyalry i?J providing unmatched professionalism and reliability, engaging and 
differentiated professional development, data-driven approaches to continuous school improvement, and tools and 
.rystems to drive improvement at every level of the organization. We can sqy without hesitation that you will do no 
better than ESR 

Other Sites 

Baltimore, MD- Afya Charter Middle School (2007-2009) 
Afya Public Charter School ("Afya" means health in Swahili) was started in 2008 with a focus on the 
intellectual, physical, social, and emotional health of all its students. It serves over 300 students in 
the sixth, seventh, and eighth grades, 99 percent of whom are African-American and 80 percent of 
whom are eligible for free and reduced meals. 

ESR was the primary partner supporting the planning and start-up of Afya and then provided a 
range of services for implementation. During 2007-2008, ESR provided extensive consulting to the 
school's leaders to help them create and plan their school. In the summer of 2008, we spent two 
weeks on site providing facilitation to help them identify their core values and construct their school 
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schedule. We also consulted and trained on setting up their school-wide discipline system and helped 
them set up a climate-culture team and provided training in this area as well. 

Early in the 2008-2009 school year, we consulted with them on setting up their advisory program 
and trained advisors. We also trained the whole faculty on personalized instruction and how to have 
the needs and characteristics of adolescent learners drive their curriculum and instruction. During 
the year, we conducted many school visits for classroom observations and teacher/ advisor coaching. 
ESR continued its support for the school in its third year with onsite consultation and 
troubleshooting on their overall progress, as well as on advisory and their school-wide and 
classroom discipline systems. 

Feedback from Afya Staff 
ESR has received very positive feedback from this school about our support. Campbell McLean, the 
6th-grade ancient history teacher, emailed us recently and said, "Thanks again for the great support 
you've given us. We still live and breathe a lot of the strategies we got from you and our school is 
going great because of them." 

Afya Principal Will McKenna offered this feedback: 

ESR has had a prqfound iflect on all aspects of our school. We worked with ESR as a thought partner when 
planning our school and thry provided coaching, consulting, and training duting our first two years. Thry realfy 
challenged us to think about and focus on the de?Jelopment needs of adolescents- at each different grade and 
during every part of the school dqr-in every aspect rif ourprogram. It's been two y ears since we'1;e worked with 
ESR and I rifer regularfy to what I learned from them and constantfy strive to reach the expectations that ESR 
set for me and for our school. 

Selected results: 

In its first year, Afya Charter School students averaged 97 percent attendance. Students scored 
88 percent proficiency and advanced in reading and 81 percent proficiency and advanced in 
math on state standardized tests. 

In the 2010-2011 school year, Afya 8'" graders performed in the top ten in Baltimore on the 
Maryland state tests in overall reading, and third in math. 

Washington, DC 
ESR began supporting the DC Public Schools (DCPS) in 2009 with training, coaching, consultation, 
and technical assistance to help 20 of their K-8 schools (serving grades 6-8) and four high schools 
design, implement, and begin to assess their advisory programs. Major services included: 

• Provision of capacity building sessions that focus on curriculum review, professional 
development institutes planning, preparation for follow-up visits to schools, and 
accountability and assessment for a Central Office Design Team 

• Facilitation of leadership institutes for School Design Teams in areas including assessment, 
curriculum development, professional development, and strategic planning and design 

• Consultation and coaching for the district project manager, district design team members, 
principals, and school advisory coordinators or co-chairs on topics including curriculum 
development, professional development planning, and assessment 
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• Professional development for advisors 

We are now serving as a primary thought partner and professional services consultant with D CPS 
over the next four years, expanding advisory to all DCPS middle schools. We are working to build 
capacity in key district leaders responsible for advisory and build in cross-school experiences to 
create a professional learning community of Advisory Leadership Teams for participating middle 
schools. The Advisory Leadership Teams will build skills and competencies in advisory design and 
implementation to meet DCPS' advisory goals in service of all students. ESR is also building 
capacity in principals and o ther key building-level administrators to provide leadership for the 
implementation and continuous improvement of advisory. 

Feedback from the D C Public Schools 
Heather Cabrera, manager of college readiness of the Office of Secondary School Transformation, 
provided the following feedback about ESR in a letter dated April 23, 2010: 

ESR stqff members have demonstrated deep tontent k nowledge and exteptional skill in working with sthool staff 
Thry are strongfaalitators and have a wealth if knowledge about sthool atlture,youth development, and what 
makes advisories work. Thry treat sthool leaders and staff with great resped, and work hard to build on a 
sthool's strength and vision rather than impose a predetermined plan. Thry have an impressive abili!J to adapt 
and respond on the spot as thry work with sthool staff Thry have been an invaluable resoum to Hhools and 
especialfy me as the distrid program manager. We ruommend them highfy without qualijitation. 

Additional examples of positive client evaluations 
Serving as an intermediary organization for the Bill & Melinda Gates Foundation and the Mithael & Susan 
Dell Foundation, the College Board has developed a new small sthool model for suondary Hhool riform that has, 
as one if its tore elements, the "personalization if the learning environment. "Therifore, it is without hesitation 
that I write in suppott if Edutators for S oaal Responsibili!J 's outstanding work as demonstrated in their 
support, guidante and assistante in developing a quali!J middle/ high sthool advisory program for our network if 
College BoardS chools in Bziffalo, Rochester, and New York Ci!J. The Advzsory Guide, written by Rachel 
Poliner and Carol M. Lieber has served as the cornerstone for establishing advisory programs in our College 
BoardS thools and has no doubt mntributed to their suctess. I cannot recommend an organization more highfy! 

- Helen Santiago, Executive Director, New York Initiative, College Board Schools (2009) 

I am familiar with ESR through their classroom management support program, Guided Dzsczpline. I had the 
pleasure if recei?Jingprofessional development support through a grant from Connie Cuttle, and I tan confidentfy 
sqy the level if professionalism and expertise was invaluable to the maturi!J if my staff in supporting students. I 
would recommend their tontinued servite to New York Ci!J sthool students in a'!Y tapaci!J. 

-Harry Sherman, Principal, T he Casde Hill Middle School, New York (2007) 

ESRprovided tuhnital assistante to Diploma Plus (DP) schools in New York and New England over two 
years, and put simpfy, their work has been stellar. E SR began working with the four DP sthools in New York 
Ci!J during the spring if 2005 on advisory design and implementation, as well as related issues if school culture. 
We heard such good reports about their work with the schools that we hired them to work with us more 
extensivefy on the overall Diploma Plus initiative. Diploma Plus school stqff have pr01;ided enthusiastic feedback 
to us about the technical assistance E SR has provided, and we have been very sati.ified as well. We recommend 
them without qualification. 
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- Alex S. Hoffmger, enior Program Manager, Diploma Plus (2007) 
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AGb® CERTIFICATE OF LIABILITY INSURANCE 08 ~::~';::D;IYYYY) 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER 

Marsh & McLennan Agency - SBS, 
a service of Seabury and Smith , Inc . 
9830 Colonnade Boulevard , Suite 4 0 0 
PO Box 659520 
San Antonio T X 78265-9520 

INSURED 
Educators For Social Responsibility 

23 Garden Street 

Cambridge , MA 02138 

COVERAGES CERTIFICATE NUMBER· 

INSURER S AFFORDING COVERAGE NAIC# 

INSURER A : HARTFORD CASUALTY I NS CO 

INSURER B : TWIN CITY FIRE INSURANCE CO 

INSURER C : WESTCHESTER FIRE I NS CO 

INSURER D . 

INSURER E : 

INSURER F : 

REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. N01WITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH PO LICIES . LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS . 

INSR ADDL ~~ I rr~~M%}'y~~l r~J6CflvWYl LTR TYPE OF INSURANCE INSR POLICY NUMBER LIMITS 

A GENERAL LIABILITY X X 54SBANH2131 07/12/2012 07/12/2013 EACH OCCURRENCE 51, 000 , 000 -

~~~~~~~?E~~c:J~~ncel X COMMERCIAL GENERAL LIABILITY 5300 , 000 - :J CLAIMS-MADE [i] OCCUR - MED EXP (Any one person) 51 0 , 000 

PERSONAL & ADV INJURY S1 , 000 , 000 -
GENERAL AGGREGATE $2 , 000 , 000 

-
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS· COMP/OP AGG 52 , 000 , 000 

Xl POLICY n ~~8T n LOC s 
A AUTOMOBILE LIABILITY X 5 4 SBANH2131 07/ 1 2 / 2012 07/12/2013 ~~~~~~~llSINGLE LIMIT 

$1 000 000 -
ANY AUTO BODILY INJURY (Per person) s 

-
ALL OWNED 

,...--
SCHEDULED 

AUTOS AUTOS 
BODILY INJURY (Per aocident) s 

- - NON-OWNED rp~~~.;,~d~t?AMAGE HIRED AUTOS AUTOS s 
- - s 

A X UMBRELLA LIAB I X I OCCUR 
X 54 SBANH2131 07 / 12/2012 07/12/2013 EACH OCCURRENCE S2, 000 , 000 

EXCESS LIAB CLAIMS-MADE AGGREGATE S2 , 000 , 000 

OED I X I RETENTIONS 10 000 s 
B WORKERS COMPENSATION 54 WECIC9820 07/12/20 1 2 07/12/2013 x I r~~if.~1¥s I I OJ~· 

AND EMPLOYERS" LIABILITY YIN 
ANY PROPRIETOR/PARTNER/EXECUTIVE 0 E.L. EACH ACCIDENT 51, 000 , 000 
OFFICER/MEMBER EXCLUDED? N NIA 
(Mandatory in NH) E.L. DISEASE· EA EMPLOYEE 51, 000,000 
If yes, describe under 

E.L. DISEASE· POLICY LIMIT 51, 000 , 000 DESCRIPTION OF OPERATIONS below 

c Pro f e s sional Liability G24152984003 08/03/2012 08/03/2013 Limit 1 , 000 , 000 

Claims Made Ag g rega t e L i mi t : 1 , 000,000 

Retent i on : 5 , 000 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (Attach ACORD 101 , Additional Rem arks Schedule, if more space is requ ired) 

CERTIFICATE HOLDER 

Oakland Unified School District 

Attn: Susan Lopez 

1025 Second Ave 

Oakland, CA 94606 

ACORD 25 (2010/05) 
DS#3130 1 762 

CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

© 1988-2010 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 
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OAKLAND UNIFIED 
SCHOOL D'STRICT 

PROFESSIONAL SERVICES CONTRACT ROUTING fORM 2012-2013 

Basic Directions 
Add1t1onal d1rect10ns and related documents are 111 the School Operations Library (http 1/mtranet ousd k12 ca us) 

Services cannot be provided until the contract is fully approved and a Purchase Order has been issued. 
1. Contractor and OUSD contract originator (principal or manager) reach agreement about scope of work and compensation. 
2. Ensure contractor meets the consultant requirements (including The Excluded Party List , Insurance and HRSS Consultant Verificat ion) 
3. Contractor and OUSD contract originator complete the contract packet together and attach required attachments. 
4. Within 2 weeks of creating the requisition the OUSD contract originator submits complete contract packet for approval to Procurement . 

Attachment D For individual consultants : HRSS Pre-Consultant Screening Letter for the current fiscal year. 
Checklist D For individual consultants : Proof of negative tuberculosis status within past 4 years . 

lil For All Consultants: Results page of the Excluded Party List (https://www.epls.gov/epls/search.do) 
lil For All Consu ltants: Statement of qualifications (organization) ; or resume (individual consultant) . 
lil For All Consultants: Proof of Commercial General Liabil ity insurance naming OUSD as an Additional Insured. 
1il For All Consultants with employees: Proof of Workers ' Compensation Insurance. (Ref. to Section 10 of the Contract) 

OUSD Staff Contact Emalls about thiS contract should be sent to (required ) 

08/01/2012 

Pay Rate Per Hour (required) $100.00 Number of Hours (required) 800.00 

Budget Information 
If you are plannmg to mult1-fund a contract usmg LEP funds please contact the State and Federal Off1ce before completmg reqws1t1on 

Resource# Resource Name Org Key Object Code Amount 

5845 Smaller Learn ing 9645845201 5825 $ 45,000.00 

5846 9645846201 5825 $35,000.00 

5825 $ 

1. 

2. 

3. 

4. 

Rev. 5/2012 v1 THIS FORM IS NOT A CONTRACT 


