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Board Office Use: Legislative File Info. 

File ID Number  25‐2894 

Introduction Date  2/11/26 

Enactment Number   

Enactment Date

Board Cover Memorandum 
To  Board of Education 

From  Denise G. Saddler, EdD, Interim Superintendent 
Preston Thomas, Chief Systems and Services Officer 
Megan Allegretti, Director of Program Improvement 

Meeting Date  February 11, 2026 

Subject  Amendment No. 2 Grant Extension ‐ State of California Department of Forestry and 
Fire  Protection  Resource  Management  ‐  Oakland  Living  Schoolyards 
Implementation Project ‐ Office of the Chief of Systems and Services 

Ask of the Board  Approval  by  the  Board  of  Education  by  and  between  the District  and  State  of 
California  Department  of  Forestry  and  Fire  Protection  Resource Management, 
Sacramento, CA, of Amendment No. 2 to extend the completion date from March 
30, 2026 to February 27, 2027. All other terms and conditions of the Agreement 
remain in full force and effect. 

Background  The Board of Education approved and accepted the State of California Department 
of  Forestry  and  Fire  Protection  Resource  Management  ‐  Green  Schoolyards 
Implementation Grant on January 10, 2024 to support the creation of plans on the 
Manzanita Elementary and Martin Luther King Jr. campuses. 

Discussion  This action do not change the purpose of the grant activities or the award amount. 
The state has allowed the amendments to the staffing changes and deadline of the 
grant activities, to provide additional time to complete grant activities and spend 
all grant funds. 

Fiscal Impact  None 

Attachment(s)  ● Amendment No. 2 ‐ Grant Extension
● File 25‐2788 Amendment No. 1 – Fund Reallocation
● 23‐2767 Grant Award ‐ State of California ‐ Department of Forestry and Fire

Protection (CAL FIRE) ‐ Oakland Schoolyards Planning Project ‐ Chief Systems
and Services Officer



STATE OF CALIFORNIA    NATURAL RESOURCES AGENCY Gavin Newsom, Governor  

“The Department of Forestry and Fire Protection serves and safeguards the people and protects the property and resources of California.” 

DEPARTMENT OF FORESTRY AND FIRE PROTECTION 
P.O. Box 944246 
SACRAMENTO, CA  94244-2460 
(916) 653-7772
Website:  www.fire.ca.gov 

November 5, 2025 
Preston Thomas 
Oakland Unified School District 
1011 Union St. 
Oakland, CA 94607 

8GA22421 Amendment 2; Oakland Unified School District, “Oakland Living Schoolyards Implementation Project”  

This Agreement cannot be considered binding on either party until approved by appropriate authorized CAL FIRE designee.  

Please contact Jazmyn Winczner at 916-963-0218 if you have questions concerning services to be performed. 

1. Grant amendment, terms and conditions and other exhibits enclosed.  Please sign, scan, and return the amendment to Alice 
Lander at Alice.Lander@fire.ca.gov no later than October 22, 2025. 

Alternatively, you may opt to print (single sided), sign in blue ink, and return the agreement/amendment with original 
signature to: 
CAL FIRE  
Attn: Grants Management Unit/UCF Grants 
P.O. Box 944246 
Sacramento, CA 94244-2460 

In order to expedite your amendment, a scanned/electronic signature copy is preferred. 

2. Enclosed for your record is one fully executed copy of the agreement/amendment referenced above. 

Thank you, 

Alice Lander 
Grants Analyst 
Grants Management Unit 

CC: Larissa Frees 
Walter Passmore 
Jazmyn Winczner 

Enclosures 

http://www.fire.ca.gov/
mailto:Alice.Lander@fire.ca.gov


State of California  
Department of Forestry and Fire Protection (CAL FIRE) 

Resource Management 
GRANT AGREEMENT 

APPLICANT: Oakland Unified School District 

PROJECT TITLE: Oakland Living Schoolyards Implementation Project 

GRANT AGREEMENT: 8GA22421 Amendment 2 

PROJECT PERFORMANCE PERIOD is from December 6, 2023, through February 27, 2027. 

Under the terms and conditions of this Grant Agreement, the applicant agrees to complete the project as 
described in the project description, and the State of California, acting through the Department of Forestry & Fire 
Protection, agrees to fund the project up the total state grant amount indicated.  

PROJECT DESCRIPTION: Amendment Green Schoolyards grant project to extend the project performance 
period.  Please see the attached documentation for more details. 

Total State Grant not to exceed $ 4,998,782.88 (or project costs, whichever is less). 

*The Special and General Provisions attached are made a part of and incorporated into this Grant Agreement.

Oakland Unified School District 
STATE OF CALIFORNIA 

DEPARTMENT OF FORESTRY 
AND FIRE PROTECTION 

Applicant 

By By
Signature of Authorized Representative 

Print Name/ 
Title: 

Title: John Melvin 
 Assistant Deputy Director, Resource Management 

Date Date

CERTIFICATION OF FUNDING 
GRANT AGREEMENT NUMBER PO ID SUPPLIER ID 
8GA22421 619392 0000012281 
FUND FUND NAME

General Fund 0001 
PROJECT ID 
22EHGREENSCHOOL 

ACTIVITY ID 
GRANTS

AMOUNT OF ESTIMATE FUNDING 
$ 4,998,782.88

GL UNIT 
3540 

BUD REF 
102 

ADJ. INCREASING ENCUMBRANCE 
$ 0.00

PROGRAM NUMBER ENY ADJ. DECREASING ENCUMBRANCE 
2470010 2022 $ 0.00 
ACCOUNT 
5340580 

ALT ACCOUNT 
5340580000 

UNENCUMBERED BALANCE 
$ 0.00

REPORTING STRUCTURE 
35409503 

SERVICE LOCATION 
96110 

Acknowledged - I hereby certify upon my personal knowledge that budgeted funds are available for this 
encumbrance. 

Certification of CAL FIRE Accounting Officer Date 



SECOND AMENDMENT TO GRANT AGREEMENT NUMBER 8GA22421 

THIS SECOND AMENDMENT TO GRANT AGREEMENT NUMBER 8GA22421 
(this “Amendment”) is made and entered into as of the later of the dates set forth under 
the parties’ signatures above (the “Effective Date”), by and between Oakland Unified 
School District (“Grantee”), and the California Department of Forestry and Fire Protection 
(“CAL FIRE”). 

 RECITALS: 

A. Grantee and CAL FIRE are parties to that certain Grant Agreement Number
8GA22421 with an effective date of December 6, 2023 (“Existing Agreement”). 

B. The Existing Agreement included a Project Performance Period through
March 30, 2026.  

C. Grantee has requested an extension to the Project Performance Period.

D. The funding expenditure deadline has been extended for the 22/23 Urban
Forestry Green Schoolyard Implementation Grants, allowing for one-time extensions to 
current grant agreements.  

E. Grantee and CAL FIRE desire to amend the Existing Agreement to update
the Project Performance Period through February 27, 2027. 

F. This extension allowance supersedes previous timeline and amendment
language in the Green Schoolyards Grants California Department of Forestry and Fire 
Protection 2022/2023 Urban and Community Forestry Program Grant Guidelines 
(“Guidelines”). 

AMENDMENT 

NOW, THEREFORE, the parties hereby agree as follows: 

1. Defined Terms; Recitals.  Capitalized terms not defined in this Amendment
have the same meanings as set forth in the Agreement. The Recitals to this Amendment 
are incorporated in and made a part of this Amendment.   

2. Extension of Project Performance Period. On the title page of the Grant
Agreement, the sentence that reads “PROJECT PERFORMANCE PERIOD is from Date 
Upon Approval through March 30, 2026.” is amended to read “PROJECT 
PERFORMANCE PERIOD is from Date Upon Approval through February 27, 2027.” No 
additional extensions of the Project Performance Period shall be allowed. 

3. Amendment to Grant Guidelines. The California Department of Forestry and
Fire Protection Urban and Community Forestry Program 2022/2023 Green Schoolyards 



Grant Guidelines, which were incorporated into the Agreement by reference, are 
amended as follows: 

(a) The following sentence under “Implementation Grant” in the
section “Project Timeline” on page 11 of the Guidelines that reads “All project work 
completed by March 30, 2026” is amended to read “All project work completed by 
February 27, 2027.” 

(b) The following sentence under “Implementation Grant” in the
section “Project Timeline” on page 11 of the Guidelines that reads “Projects to be 
fully invoiced by April 30, 2026” is amended to read “Projects to be fully invoiced 
by March 30, 2027.” 

(c) The last sentence on Page 19 of the Guidelines is amended
to read: “The total amount awarded to the grantee can never be increased during 
the grant period for any reason.” 

(d) The following sentence under “Time Extensions” on page 22
of the Guidelines is deleted: “For Implementation grants, the deadline is March 30, 
2026.”  

4. Reaffirmation. The terms of this Amendment will govern and control over
any conflicting provisions in the Existing Agreement.  Except in the case of such conflicts 
and as expressly amended by this Amendment, the terms and provisions of the Existing 
Agreement remain unchanged and in full force and effect. 



SYSTEMS AND SERVICES DEPARTMENT

For the C  Oakland Living Schoolyards Implementation Project (8GA22421), originally awarded

through March 30, 2026, we hereby acknowledge and accept the program extension granted by C  F ’s 

Urban and Community Forestry, which extends the project term from March 30, 2026, to February 27, 

2027. 

Please feel free to reach out if you have any questions. 

Sincerely, 

Preston Thomas 
Chief Systems and Services Officer 
Oakland Unified School District 
preston.thomas@ousd.org

October 2025  Page 1 
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 ���#�>��$
	����
�� �K%��
���
$$%�	%��	�%��	
	%��#��
��#� ��
�8%�
 	:%�	��#�6� %�	 J�
���6� %�H �	%$	����S%��� $%�L
�
!%:%�	�<�G %%���$����J
 ���7:��%:%�	
	����G 
�	�����
��
 J�����������	������� 	�	�%�$ %
	�����#���
������	�%�L
��
��	
�>�%:%�	
 J�
���L
 	���U�	�% ����!�� 
�$
:���%�
�M*+QE++*42� I�%�%�
$	����������	�$�
�!%�	�%��� ���%��#�	�%�! 
�	�
$	�K�	�%��� �	�%�
�
 ��
:���	
�I�%��	
	%��
��
����%��
:%��:%�	��	��	�%��	
##��!�$�
�!%��
����%
����%��#�	�%�! 
�	�
$	�K�	�%���	��� �K��%�
���	���
��	�:%�	��$�:��%	%�! 
�	�
$	�K�	�%��
�����%���
���! 
�	�#����
�0*+Q-,�1D�-Q.� 9��%�

����������� �� ���¡¢



���������	��
	������
����	���	�����������
����	������������������	����������������	�����	���������	��� ��������	�!���	�������	��
��	�
���"	�	�����#�$�����%����"���&��� �����'���	�	��������!��(	�����#����	�����&	��&�	������ ��	��������	����	��!�"	�)����)�*++,-./01+234� 5 ��	���	�����������
����	������������������	����������������	�����	��������	��� ��������	�!���	�������	��
��	�
���"	�	�����#�$�����%����"��&��� �����'���	�	��������!��(	�����#����	�����&	��&�	������ ��	�������	����	�5 )6�)787�9������:����������	������������������	�����	���������	��� ��������	!���	���������%��'�;����#�$�������&��� �����'���	�	��������!��(	������&�	�� ��	��������	����	��#����	�



�����������	
����
��������
��	�����
������������ ������������������������

������� !"#$�%#�&'�(&"�)#"*�!%+�(,"��-"&#�.#,&%�)�"/�)�!%+�)!'�01!"+)�#��� �& 2��!%+� "&#�.#)�#��� "& �"#*�!%+�"�)&1".�)�&'�3!2,'&"%,!45�
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 âhfgsfbdii
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