

































































DISCUSSION

Qverview of Services: Bay Area Community Resources contracts with schools to be a
lead agency to provide high quality after school programming consisting of academic
enrichment and recreational physical activities family literacy and targeted Equitable
Access services Lo students that are high risk to meet grant compliance of ASES and 21%
Century grants,

Not-To-Exceed Amount: $2.974,784.00

Determination of Not-to-Exceed Amount: Based on historical data and projections for the
coming school year, it is anticipated that Bay Area Community Resources will provide
services to 26 school sites,

The District contracts with agencies to provide various activities and after-school
programs. Chosen by the number of sites served with Distri  and the long standing
relationship with the agencies, the Master Memorandum of Understanding establishes a
relationship with Bay Area Community Resources, defining te 1s and conditions as well
as setting a maximum not-to-exceed ceiling amount. This ceiling is derived from
historical cost data, known changes in sites to be served, as well as expected grant
funding.

In addition, the District has been working with agencies to provide a Menu of Service,
which delivers a clear and measurable scope of work. Analogous to ordering from a
common lable menu, each productis descr  ed and the price is clearly quoted,
establishing and promoting a more perfect campetition where the consumer, here the
principal, is informed of the services offered, and the price for those services, This
allows the principal to casily compare services and prices, and plan for programmatic
needs.

FISAY IMPACT
There is no funding associated with the Master Memorandum of Understanding. The
Master Memorandum of Understanding establishes a relationship, as well as setting the
terms and conditions with Bay Area Community Resources. The funding source for each
Individual Service Agreement will be determined separately and individually. Funding
for the Individual Service Agreement is verified through a review of 2 RBB Budget,
and a review of State and Federal compliance funding when apy  cable.
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OAKLAND UNFIED
SCHCOL DISTRICT

REC™"™MENDAT™™N

Approval of Master MOU between the Oakland Unified School District authorizing the
President and Secretary of the Board to enter into and execute a Master Memorandum of
Understanding and Individual Service Agreement(s) with Bay Area Community
Resources in an amount Not-To-Exceed $2,974,784.00.

ATTACPFMTNTS: Master MOU
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2.15 Incorporation of Recitals and Exhibits. The Recitals and ich exhibit attached hereto are hereby
incorporated herein by reference.

2.16 Changing Legislation. CONTRACTOR understands that changes in Federal, or state legislation or
District policy may impact funding levels, grant requirements, and responsibilities of CONTRACTOR

during an academic school year. This MOU may be amended during the 2010-11 fiscal year to reflect
additional changes resulting from such legislation.

3. ADMINISTRATION OF MASTER MOU,

3.1 All notices provided for by this Master MOU shall be in writing. Notices shall be mailed or delivered by
hand and shall be effective as of the date of receipt by addressee.

Contract Adminiet~tor Joel Ross
Department Procurement
Address 900 High Street
City, State, Zip Qakland, CA 94&n4 o i
Phone 510-434-2247
3.2 Notices to CONTRACTOR shall be addressad as indicated:
Name Martin Weinstein ~
Title
Agency Bay Area Community Resources
Address 171 Carlos Drive
City, State, Zip San Rafael, CA 84903
Phone (510} 418-4952

ARF *© "F AUTHORITY

4.1 Qakland Unified School District. The Qakland Unified School District is responsibie for fiduciary and
programmatic oversight for the expenditure of funds contracted to CONTRACTOR by QUSD for fiscal
year 2012-2013.

4.2 independent Contractor. This is not an employment contract. {  ITRACTOR, is an independent
contractor or business entity, and will be responsible for operations and management of its employees to
sufficiently carry out the agreed upon Scope of Work, CONTRACTOR understands and agrees that it and
all of its employees shall not be considered officers, employees, agents, partner, or joint venture of
QUSD, and are not entitied to benefits of any kind or nature normally provided or entitled to employees of
QUSD. including. but not limited to, State Unemployment Cor  nsation or Worker's Compensation,
CONTRACTOR shall assume full responsibility for payment ot all Federal, State, and local {axes or
contributions necessary to do business in the State of California, including unemployment insurance,
social security and income taxes with respect to CONTF JTOR's e sloyees. In the performance of the
work herein contemplated, CONTRACTOR is an independent contractor, with the sole authority for
controlling and directing the performance of the details of work, QUSD being interested only in the
results obtained,

4.3 Fiscal oversight and management. CONTRACTOR shall be responsible for providing oversighi, fiscal
management, payroll services and technical assistance to its agents, employees or subcontractors.
CONTRACTOR may be required to facilitate and collaborate with other service providers as necessary.

4.4 No Rights in Third Parties. This agreement does not create any rights in, or inure to the hensfit of, any
third party except as expressly provided herein.

4.5 Ownership of Documents. All documents created by CONTRACTCR pursuani to this Agreement,
including but not limited to reports, designs, schedules, and off  materials prepared, or in the process of
being prepared, for the services to be performed by CONTRACTOR, e id shall be at the time of
creation and thersafier the property of the QUSD, with all intellectual property rights therein vested in the

OUSD at the time of creation. The QUSD shall be entitled 1o access to and copies of these materials
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