
 
 
 
 



 
 

Link to the full Update of Resolution 2526 -0177: Directing the Preparation of Budget 
Scenarios to Address OUSD's Structural Deficit  
 
https://ousd.legistar.com/gateway.aspx?M=F&ID=118436.pdf  
 
Elements in All of the Budget Scenarios Combined (Scenarios 1, 2, and 3)  

1. Central Office Staffing Reductions  

2. Reducing use of overtime, substitute labor costs, stipends/extra -duty assignments  

3. School Site Budget Adjustments (Positions, Services, Dollars)  

4. Immediate Hiring and Spending Freezes (with a centralized review process)  

5. Vacancy Savings after Freezes  

6. Immediate Reduction to "Unencumbered" Funds in Budgets  

7. Reductions to Contracted Services  

8. Reductions to Certain Programs & Initiatives  

9. Reductions in Purchase of Materials, Supplies, and Technology  

https://ousd.legistar.com/gateway.aspx?M=F&ID=118436.pdf


10. Ad justm e nts in  Use  a nd  Ma inte na nce  o f Fa cilit ie s 

11. Ad justm e nts to  Be ll sche d ule s, Cla ss Size  I nit ia t ive s 

12. Closing  a nd  Re p urposing  Und e ru t ilize d  Office s a nd  Build ing s 

13. Pote nt ia l Schoo l Me rg e rs a nd  Closure s  

14 . Re vie wing  Sum m e r le a rning  a nd  Exte nd e d  Da y St ructure s 

15. Re b a la ncing  the  Use  o f Re stricte d  a nd  Unre st ricte d  Fund s;  

16. Tra nsit ioning  Out  Prog ra m s tha t  Use  Do lla rs tha t  Are  Go ing  Awa y 

17. Re vie w a nd  Prop osa ls fo r "Exe m p t" Posit ions 

18. Cha ng e s to  Enro llm e nt-Ba se d  Form ula s fo r Alloca t ing  Posit ions to  Schoo ls 

19. Vote  on Mult i-Ye a r Dist rict  Re structuring  Pla n in  J une  2026 

 

The  possib ility o f ta king  out  a  loa n to  a llow m ore  t im e  to  p la n a nd  im p le m e nt  the se  cha ng e s 

wa s m e nt ione d  in  sce na rio  4 .  

 


