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ASPIRE 
PUBLIC SCHOOLS 

1001 22°' Avenue, Suite 100, Oakland, CA 94606 

Tel 510-434-5000 fax 510-434-5010 

www.aspirepublicschools.org 

Superintendent Dr. Gary Yee and Members of the 
Oakland Unified School District Board of Education 
1025 Second Avenue 
Oakland, CA 94606-2212 

Dear Superintendent Yee and Members of the OUSD Board of Education, 

November 20th, 2013 

We hope this letter finds you well. Enclosed is Aspire's petition to renew our charter for Aspire Monarch 
Academy, an existing charter school serving the students of Oakland. 

In reviewing our application, you'll find that Aspire Monarch Academy faces some challenge with regards to the 
requirements for renewal as set forth in Education Code §47607. 

We come to you ready to rectify this as evidenced by aggressive Measureable Pupil Outcomes for this renewal 
specifically. Our new Measurable Pupil Outcomes will be reviewed mid-term and we will take strong action if 
we have not met our goals at that point. 

We are encouraged by Aspire Monarch Academy's improvement already in the 2013-14 school year. Approval 
of this charter petition will ensure that Aspire can continue operating the school and growing it into one of 
great success so that we may continue our mission of preparing students in this community for college success. 

We welcome the opportunity to speak with you. Please do not hesitate to contact us if you have any questions 
about the enclosed petition. Thank you for your consideration. 

Respectfully, 

Jam es Willcox 
Chief Executive Officer 
Aspire Public Schools 

Enclosure 



Aspire Monarch Academy Charter: Assurances 

The Aspire Monarch Academy ("School") will follow any and all federal, state, 
and local laws and regulations that apply to the School, including but not limited to: 

1. The School shall meet all statewide standards and conduct the student assessments 
required, pursuant to Education Code Sections 60605 and 60851, and any other 
statewide standards authorized in statute, or student assessments applicable to 
students in non-charter public schools. [Ref. Education Code Section 47605(c)(1)] 

2. Aspire Public Schools shall be deemed the exclusive public school employer of the 
employees of the School for purposes of the Educational Employment Relations 
Act. [Ref. Education Code Section 47605(b)(5)(0)] 

3. The School shall be non-sectarian in its curriculum, programs, admissions policies, 
governance, employment practices, and all other operations. [Ref. Education Code 
Section 47605(d)(1)] 

4. The School shall not charge tuition, fees, or other mandatory payments for 
attendance at the charter school or for participation in programs that are required 
for students. [Ref. Education Code Section 47605(d)(1)] 

5. The School shall admit all students who wish to attend the School, and who submit 
a timely application; unless the School receives a greater number of applications 
than there are spaces for students, in which case each application will be given 
equal chance of admission through a public random drawing process. Except as 
required by Education Code Section 47605(d)(2), admission to the School shall not 
be determined according to the place of residence of the student or his or her 
parents within the State. Preference in the public random drawing shall be given as 
required by Education Code Section 47605(d)(2)(B). In the event of a drawing, the 
chartering authority shall make reasonable efforts to accommodate the growth of 
the School in accordance with Education Code Section 47605(d)(2)(C). [Ref. 
Education Code Section 47605(d)(2)(A)-(C)] 

6. The School shall not discriminate on the basis of the characteristics listed in 
Education Code Section 220 (actual or perceived disability, gender, gender 
identity, gender expression, nationality, race or ethnicity, religion, sexual 
orientation, or any other characteristic that is contained in the definition of hate 
crimes set forth in Section 422.55 of the Penal Code or association with an 
individual who has any of the aforementioned characteristics). [Ref. Education 
Code Section 47605(d)(1)] 

7. The School shall adhere to all provisions of federal law related to students with 
disabilities including, but not limited to, Section 504 of the Rehabilitation Act of 
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1973, Title II of the Americans with Disabilities Act of 1990 and the Individuals 
with Disabilities in Education Improvement Act of 2004. 

8. The School shall meet all requirements for employment set forth in applicable 
provisions of law, including, but not limited to credentials, as necessary. [Ref. Title 
5 California Code of Regulations Section 11967.5.1(f)(5)(C)] 

9. The School shall ensure that teachers in the School hold a Commission on Teacher 
Credentialing certificate, permit, or other document equivalent to that which a 
teacher in other public schools are required to hold. As allowed by statute, 
flexibility will be given to noncore, noncollege preparatory teachers. [Ref. 
California Education Code Section 47605(1)] 

10. The School shall at all times maintain all necessary and appropriate insurance 
coverage. 

11. The School shall, for each fiscal year, offer at a minimum, the number of minutes of 
_instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)
(D). 

12. If a pupil is expelled or leaves the School without graduating or completing the 
school year for any reason, the School shall notify the superintendent of the school 
district of the pupil's last known address within 30 days, and shall, upon request, 
provide that school district with a copy of the cumulative record of the pupil, 
including a transcript of grades or report card and health information. [Ref. 
California Education Code Section 47605(d)(3)] 

13. The School shall maintain accurate and contemporaneous written records that 
document all pupil attendance and make these records available for audit and 
inspection. [Ref. California Education Code Section 47612.5(a)] 

14. The School shall on a regular basis consult with its parents and teachers regarding 
the School's education programs. [Ref. California Education Code Section 
47605(c)] 

15. The School shall comply with any jurisdictional limitations to locations of its 
facilities. [Ref. California Education Code Section 47605-47605.1] 

16. The School shall comply with all laws establishing the minimum and maximum age 
for public school enrollment. [Ref. California Education Code Section 47612(b), 
47610] 

17. The School shall comply with all applicable portions of the Elementary and 
Secondary Education Act. 

18. The School shall comply with the Public Records Act. 

19. The School shall comply with the Family Educational Rights and Privacy Act. 
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20. The School shall comply with the Ralph M. Brown Act. 

21. The School shall comply with the Political Reform Act. 

22. The School shall meet or exceed the legally required minimum of school days.[Ref. 
Title 5 California Code of Regulations Section 11960] 

23. The School shall adhere to all applicable provisions of federal law relating to 
students who are English learners, including Title VI of the Civil Rights Act of 
1964, the Equal Educational Opportunities Act of 1974. 

Tatiana Epanc - r y n DATE 
Bay Area Superintend t, Aspire Public Schools 
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INTRODUCTION 
Aspire Public Schools ("Aspire") hereby respectfully submits this charter renewal 

on behalf of Aspire Monarch Academy ("the School"). 

Aspire was founded in 1998 by experienced educators and entrepreneurs to 
enrich students' lives and to contribute to innovation in local public school systems. 
Aspire currently operates charter schools at 37 different campuses in various school 
districts in the states of California and Tennessee. Aspire is a national non-profit 
501(c)(3) public benefit corporation with a vision that every student is prepared to earn 
a college degree. Aspire's mission is to open and operate small, high-quality charter 
schools in low-income neighborhoods, in order to: 

• Increase the academic performance of underserved students, 
• Dev<;lop effective educators, 
• Share successful practices with forward-thinking educators, and 
• Catalyze change in public schools. 

The School has been chartered in the Oakland Unified School District ("the 
District") under the auspices of Aspire since 1999. 

The School's present charter term is set to expire on June 30, 2014. 

The School has done a financial analysis and projections that support continued 
operation of a K-5 school in the District on a financially sound basis. 

The School is located at 1445 101st Avenue, Oakland, California 94603, where it 
holds a lease through the 2013-14 school year with the option to renew the lease in the 
facility in which operations are conducted. 

In accordance with the Charter Schools Act of 1992, Aspire hereby respectfully 
petitions the District to renew the charter for the School for a five-year period, from July 
1, 2014 to June 30, 2019. 

\ 
The Charter Schools Act of ~992 states that: 

\ 

It is the intent of the Legislature ... to provide opportunities for teachers, parents, 
pupils, and community members to establish and maintain schools that operate 
independently from the existing school district structure, as a method to accomplish all 
of the fallowing: 

(a) Improve pupil learning. 

(b) Increase learning opportunities for all pupils, with special emphasis on expanded 
learning experiences for pupils who are identified as academically low achieving. 
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( c) Encourage the use of different and innovative teaching methods. 

(d) Create new professional opportunitiesfor teachers, including the opportunity to be 
responsible for the learning program at the school site. 

(e) Provide parents and pupils with expanded choices in the types of educational 
opportunities that are available within the public school system. 

(j) Hold the schools established under this part accountable for meeting measurable 
pupil outcomes, and provide the schools with a method to change from rule-based to 
performance-based accountability systems. 

(g) Provide vigorous competition within the public school system to stimulate 
continual improvements in all public schools. 

- California Education Code Section 47601(a)-(g) 

The School has made and will continue to make important contributions to the 
legislative goals outlined above. By granting this renewal, the District will help fulfill the 
intent of the Charter Schools Act of 1992 ("Charter Schools Act"), while providing 
students in the District with a small school option. 
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PETITION ELEMENTS 
Element A: Educational Program 

A description of the educational program of the school, designed, among other 
things, to identify those whom the school is attempting to educate, what it means to be 
an "educated person" in the 21st century, and how learning best occurs. The goals 
identified in that program shall include the objective of enabling pupils to become self
motivated, competent, and lifelong learners. 

- California Education Code Section 47605(b)(5)(A)(i) 

A description, for the charter school, of annual goals, for all pupils and for each 
subgroup of pupils identified pursuant to Section 52052, to be achieved in the state 
priorities, as described in subdivision ( d) of Section 52060, that apply for the grade 
levels served, or the nature of the program operated, by the charter school, and 
specific annual actions to achieve those goals. A charter petition may identify 
additional school priorities, the goals for the school priorities, and the specific annual 
actions to achieve those goals. Education Code Section 47605(b)(5)(A)(ii). 

- California Education Code Section 47605(b)(5)(A)(ii) 

THE SCHOOL'S MISSION 

The School's mission is to provide all students with an exceptional education that 
will allow them to excel inside and outside the classroom. The School seeks to achieve 
this mission by offering students a rigorous core curriculum, an outstanding staff, high 
standards and expectations, extended instructional hours, and personalized learning 
opportunities. The School will strive to ensure that students are prepared for college 
and for the 21st Century world and workplace by helping them develop important basic 
skills, thinking skills, and life skills. 

POPULATION TO BE SERVED BY THE SCHOOL 

The School currently serves approximately 393 students in grades K-5. The school will 
also offer transitional Kindergarten. A summary of historical enrollment and demographics 
can be found in Appendix I as part of the OUSD Performance Report. 

According to demographic data compiled by the California Department of Education 
("CDE"), the District enrolled 46,486 students in 2012-13. Of these students, African 
Americans constitute 29.1% of the students, American Indians 0.3%, Asians 13.6%, Filipinos 
o.8%, Hispanics 4i.9%, Pacific Islanders i.1% and Whites 9.2%. During the 2013-13 school 
year, students who spoke English as a second language made up 30.3% of the District student 
body. The School seeks to enroll a diverse population of students that reflects these 
demographics. 
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Aspire's educational program is based on the instructional needs of our target 
student profile. Aspire targets the following students: 

• Students who are not currently successful in their current core academic subjects; 
• Students whose academic or English language learning needs necessitate a small 

school environment with personalized attention; 
• Students whose academic or English language learning needs are not being met in 

a traditional school environment; and 
• Students whose diversity represents their respective communities. 

In education, one size does not fit all and Aspire is dedicated to providing 
students and families throughout the State of California with a small school option that 
can meet their unique needs. 

THE EDUCATED PERSON IN THE 21ST CENTURY 

The School recognizes that to be an Educated Person in the 21st century, our 
students need to have a foundation of knowledge and skills to access this world of ideas, 
as well as the ability to analyze information, ask good questions and innovate new ideas, 
and express themselves thoughtfully. They must also have habits of mind that include 
self-motivation, intellectual curiosity, analytic ability, creative thinking, moral 
reasoning, self-confidence, and empathic action. Thus equipped, students will excel in 
college and become engaged and empowered citizens in their community and beyond. 

How LEARNING BEST OCCURS 

The School's educational program is designed to give students the content 
knowledge and habits of mind necessary to face the challenges of the 21st century. The 
Common Core State Standards ("CCSS") drive the instruction of all Aspire charter 
schools by providing the road map of what students need to know. 

In order to prepare students to succeed in college, Aspire's educational program 
has drawn on the Center for Educational Policy Research's study Standards for Success. 
This research gathered information about the required skills to succeed in college from 
more than 400 staff and faculty members at research universities. It believes college 
students need "critical thinking, analytic thinking and problem solving; an inquisitive 
nature and interest in taking advantage of what a research university has to offer; the 
willingness to accept critical feedback and to adjust based on such feedback; openness to 
possible failures from time to time; and the ability and desire to cope with frustrating 
and ambiguous learning tasks." Aspire has interwoven these habits into its core 
curriculum, which the School follows. With the adoption of the CCSS, the School 
program will be more tightly aligned to our college readiness goal. 

Additionally, Aspire has built a College For Certain® culture. Beginning in 
kindergarten, students are informed and inspired to succeed in high school and attend 
college. Classrooms are named after universities with the year the class will graduate 
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from college above the door. Teachers and principals proudly share their college going 
experiences, diplomas and challenges. Through Aspire's schools, students are given the 
will, the skills and the habits of mind to attend college and succeed in life by becoming 
self-motivated, competent, and lifelong learners. 

THE SCHOOL'S PROGRAM DESIGN ELEMENTS 

Community 

Aspire schools are small with approximately 45-60 students per grade level. They 
are broken into divisions and small classes to create a community where each student is 
known personally. 

• Small Schools: Students are more likely to succeed in small schools, where teachers 
and the principal know each family well. Students and their needs are not lost in the 
crowd. Ideally, target enrollment for elementary campuses (K-5) is between 320 and 
400 students, but some schools are smaller depending on their facility or other 
enrollment factors. 

• Small Class Sizes: In smaller classes, teachers can give each individual student the 
time and individual attention necessary to realize his or her personal academic goals. 
Aspire strives to maintain a 20:1 student-teacher ratio in kindergarten through third 
grade and a 29:1 ratio in grades four and five. 

• Looped Grouping: In grades K-5, teachers strive to teach the same group of students 
for two years. This longer time with one teacher allows students to develop a deep 
relationship with one individual. The teacher saves instructional time during the 
second year of instruction as she/he knows the individual student's strengths and 
weaknesses on the first day of school. Instruction can begin as soon as the school 
year does. Students remain with the same teacher for kindergarten and first grade; 
second grade and third grade; and fourth and fifth grade. 

Learning Time 

Aspire provides 15% more learning time for students than traditional public 
schools, and uses time more effectively during the year and day to maximize in-depth 
learning. 

• Longer School Day: Students learn more when they are given more time to learn 
each day. With more time, teachers can create more effective projects to build 
higher order thinking skills. Aspire schools have, on average, a 7.5 hour school day 
for grades 1-12, and at least a 5-hour school day for kindergarten. In other words, 
Aspire students receive about one hour more instruction each day than students in 
traditional public schools. The School's 2013-14 Bell Schedule is attached in 
Appendix II. 
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• Longer School Year: Aspire schools provide approximately 186 to 190 days of 
instruction, which is about 11 more days than traditional public schools. Some of 
these additional days are on Saturday, when families can attend class with their 
children. The School's 2013-14 Academic Calendar is attached in Appendix III. 

• Modified Traditional Calendar: After its first year of operation, the school uses a 
modified traditional calendar (shorter summer recess) to decrease the loss of 
learning during extended recesses. 

Teaching Methods 

All educators at Aspire Public Schools use a variety of pedagogical strategies to 
ensure all students learn and grow continuously. Strategies are selected based on the 
teacher's knowledge of how students best learn different topics, and are usually used in 
combination. Aspire has created Instructional Guidelines in math, language arts, 
science and humanities, that spell out the frequency and purpose for each type of 
instruction. These instructional strategies are well-aligned to the deep understanding 
required by the Common Core State Standards. The Instructional Guidelines will be 
revised annually as more is learned about effectively implementing the CCSS. Sample 
Instructional Guidelines are attached in Appendix IV. These guidelines, as well as the 
purchased curriculum materials, provide the structure for a standards-based 
curriculum. Aspire educators are also trained to adapt these methods in ways that 
maximize personalized experiences each child receives. The major strategies used 
include: 

• Explicit Instruction: in this traditional form of teaching, the teacher presents the 
lesson, which includes: a purpose; specific instructions; modeling; guided practice; 
and checking for understanding. At the conclusion, students individually 
demonstrate their new skills or knowledge. 

• Massed and Distributed Practice: this retention strategy provides students with 
many opportunities to practice new skills upon initial learning. Practice is then 
distributed over the course of many months to increase the retention of previously 
learned skills and knowledge. 

• Problem Solving: this method provides students with a step-by-step process for 
determining the solution. 

• Inquiry: in this process, students are presented with a problem or question, and 
formulate and test theories to work towards a solution. 

• Culturally Appropriate Curriculum and Instruction: A multicultural curriculum and 
culturally sensitive pedagogy will enable students to appreciate and respect their 
own and each others' heritages and to develop an understanding of multiple 
perspectives. 

Aspire Monarch Academy Renewal Charter (2014-2019) 11 



• Flexible Supports: Many supports will be provided within the classroom, the school 
and community. For example, pedagogical support might include literacy support, 
tutoring across subject areas, and second language learning supports. 

• Diagnostic Assessment: Teachers will use a wide range of diagnostic assessments to 
evaluate how students are learning as well as what they are learning. These 
assessments will inform decisions about the curriculum and teaching strategies as 
well as individual supports for students. 

• Authentic Experiences: In the early elementary grades at Aspire schools, students 
learn literacy skills through authentic reading and writing experiences, including 
shared reading, guided reading, independent reading, shared writing, interactive 
writing, writing workshops and independent writing. In the older elementary grades 
at Aspire schools, students focus on "reading to learn," through reciprocal teaching, 
literature circles, and the use of both non-fiction books and classical literature. 
Students also learn by applying the scientific method to hands-on experiments and 
by interacting with others on community issues. 

Curriculum 

Aspire uses a combination of adopted programs and curriculum developed in
house to meet Aspire standards and build basic skills, higher-order thinking skills, and 
life-skills. The curriculum is clearly articulated as a K-12 system and based on the CCSS. 
All elements of the curriculum are research-based and have been proven effective in 
schools. The specific CCSS curriculum materials will be determined through an 
organization-wide adoption process. For more details on Aspire's plan for transition to 
Common Core State Standards, please refer to Appendix V. 

• Language Arts: Students communicate ideas clearly and effectively in various 
modes of expression appropriate to audience and purpose. This may be through 
oral reports and debates, written letters and essays. Through the examination of 
various texts, students demonstrate critical reading and active listening skills in 
order to comprehend, interpret and evaluate ideas. Students write extensively in 
both expository and creative forms. 

When students are learning to read, instruction will focus on phonemic 
awareness, phonics instruction, fluency, and text comprehension. Writing is 
integrated into the learning process. 

One of the main resources in K-5 literacy instruction may be the Open Court 
Reading materials. Writing may be supplemented with vocabulary and 
instruction based on the Six Traits of Writing. 

• Social Science: Aspire's history and social studies curriculum ensures that 
students are historically literate (including culture, geography, politics, 
economics, and ethics) and become active, informed citizens (including U.S. 
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policy and effective research techniques). Students apply historical, political, 
philosophical, geographical, economic and sociological knowledge to local and 
global situations in order to comprehend contexts and events, predict and 
evaluate the outcomes of human actions, and act responsibly as world citizens. 
Students learn to apply chronological, thematic and integrative thinking, develop 
and test hypotheses about cause and effect, gather evidence to support 
conclusions, use methods of historiography, conduct in-depth and relevant 
research, critically examine sources, and synthesize ideas. Materials at both the 
elementary and secondary level include primary sources, historical literature, 
History Alive! Interact and a variety of non-fiction texts as recommended by the 
ccss. 

Throughout the K-5 instructional program, social science and language arts are 
interwoven. The stories and facts in history are the vehicles for instructing 
students to read and write. 

• Mathematics: Students apply mathematical concepts and processes, including 
number systems, operations, graphics and logic, in order to problem-solve within 
and outside of mathematics. Students demonstrate facility with the language of 
mathematics and express generalizations discovered through investigation. 
Students are expected to be competent in symbolic reasoning and in constructing 
logical arguments. 

A balanced approach provides both the conceptual understanding of math and 
the skills to solve problems. By providing extensive math time in elementary 
classrooms, our state adopted math materials, Harcourt Brace, Prentice Hall and 
California Preparatory Mathematics, can be interwoven with other real-life 
problems. These materials will also change or be updated with the realignment 
with the CCSS. 

A key tool in mathematics instruction is the standards-based software program 
Edusoft. Edusoft creates, scores and reports standards-based assessments. 
Aspire uses these assessments as both benchmark exams and formative 
assessments. The Edusoft reports in all subjects inform the teacher on whether 
the students have mastered a standard or need further instruction. Aspire is 
currently in the process of reviewing several vendors for CCSS aligned questions 
to create CCSS aligned assessments. 

For example, the results of a standards-based assessment given in 5th grade might 
show that 90% of the students mastered Math Standard Number Sense CCSS: 
Add, subtract, multiply, and divide with decimals, but only 15% mastered 
Number Sense CCSS: Perform operations with multi-digit whole numbers and 
with decimals to hundredths. The teacher would provide remediation for 
students who did not understand one standard and reteach the whole class the 
other standard. Teachers use this data on a daily cycle. Grade level teams, 
principals and subject level teams look at this assessment data every two weeks. 
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• Science: Students demonstrate understanding of scientific concepts and ideas 
through real-world applications. Students utilize scientific research and inquiry 
methods to conduct investigations and problem-solve. They apply conceptual 
knowledge and processes from the major branches of science (biology, chemistry, 
the earth sciences and physics) in order to further the study of science and relate 
the study of science to other disciplines. Aspire uses a variety of curriculum 
materials and the state adopted textbooks may be supplemented with AIMS, 
FOSS, scientific readings and local scientific resources such as guest speakers, 
field trips, and presentations. 

Other subjects essential to a healthy and balanced life are also covered in a variety of 
ways: 

• Visual and Performing Arts: Appreciation and participation in the arts are 
essential to each student's development. At the elementary level, arts are 
integrated into thematic units to inspire students, help ideas come to life by using 
multiple intelligences, and ensure cultural literacy. Visiting artists and parent 
docents also provide special programs in the arts. Aspire secondary schools offer 
some on-campus electives in visual and performing arts and establish 
partnerships with local arts organizations and colleges to provide additional 
programs for students. 

• Health: Students develop an understanding of the importance of health and 
nutrition through classroom instruction, selected special programs, 
collaborations with local health agencies, and thematic units. Health instruction 
follows the California Health Framework. Data from the California Healthy Kids 
survey or our own internal surveys will inform additional needed interventions. 

• Physical Education: Students receive regular physical education instruction. 
Emphasis is placed on activities that students are likely to engage in throughout 
their lives (e.g. running, dancing). 

Assessment 

At Aspire Public Schools, assessment is a critical tool for observing individual 
student progress, determining the efficacy of individual teachers, and evaluating the 
success of the program as a whole. Multiple assessments are used because no single 
assessment provides sufficient information on students' learning regarding all three 
outcomes. Aspire students are assessed through: 

• All standardized and standards-based tests required for traditional public schools 
that are mandated in the California Education Code (including, but not limited to, 
Smarter Balance Assessment Consortium assesssment, CELDT and Physical Fitness 
Test) 1; 

1 The growing emphasis on no Lm-reference tests is much debated. E ducationally, standardized tests are o nly a single indicator of 
maste1y in basic skills; however, they are regarded by employers and policymakers as broadly meaningful. Aspire Public Schools 
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• Other nationally recognized norm-referenced and/or developmentally based tests 
(e.g. Developmental Reading Assessment) 

• Specialized assessments developed by Aspire Public Schools for all areas of the 
academic core (e.g. project rubrics, Aspire vVriting Assessment); 

• Day-to-day assessments related to specific content or skills (running record for 
language arts; Open Court phonics, Edusoft assessments; math computation quizzes, 
unit tests); 

• Qualitative observations of the process oflearning (teachers' anecdotal notes, a 
child's reflection log, internship mentor reports); and 

• Examination of final grade level projects, Exhibitions, are designed by each school to 
reflect a deep exploration of a key grade level standard- for example a Physics 
standard, character analysis, media literacy- which include independent research, 
preparation of a presentation and delivery of that presentation to an audience of 
external evaluators. 

Technology as a Tool 

At Aspire, technology is used as a tool for research, communication, and 
production-just as it is in everyday life. Each school has 3 to 5 computers in a 
classroom with Internet access, a computer lab or access to banks of laptop computers. 
Students exercise their higher-order thinking skills through simulations and 
presentations, their communication and production skills through electronic mail and 
publishing, and their research skills through use of electronic references, including the 
Internet. 

ANNUAL GOALS AND ACTIONS IN THE STATE PRIORITIES 

CHARTER SCHOOL ANNUAL GOALS AND ACTIONS TO ACIIlEVE STATE PRIORITIES 

State Priority #1 . The degree to which teachers are appropriately assigned (E.C. §44258 .9) and 
fully credentialed, and every pupil has sufficient access to standards-aligned instructional 
materials (E.C. § 60119), and school facilities are maintained in good repair (E.C. § l 7002(d) 

ANNUAL GOALS TO ACHIEVE PRIORITY #1 ACTIONS TO ACIIlEVE ANNUAL GOALS 

The School ' s teachers will be appropriately On an annual basis, Aspire's credentials team 
assigned and fully credentialed. will evaluate whether all the School ' s teachers 

Every pupil wi ll have sufficient access to are appropriately assigned and fully 
credentialed, and will take action if they are 

believes that students should be prepared to be successful on the tests that they are held accountable for; these tes ts are often the key 
to future opportunity. 
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standards-aligned instructional materials. not. 

School faci lities will be maintained in good Each year, the School will report on whether 
repair. every pupil will have sufficient access to 

standards-aligned instructional materials . 

On an ongoing basis, facility maintenance 
needs will be assessed and resolved. 

State Priority #2. Implementation of Common Core State Standards, including how EL 
students will be enabled to gain academic content knowledge and English language proficiency 

ANNuAL GOALS TO ACHIEVE PRIORITY #2 ACTIONS TO ACHIEVE ANNUAL GOALS 

The School will adopt the Common Core State Aspire will proceed with its Common Core 
Standards, and will include how EL students State Standards implementation plan, which 
will be enabled to gam academic content includes rev1s1ng curriculum, professional 
knowledge and English language proficiency. development, and assessments to al ign with 

the Common Core State Standards. 
Specialized professional development will be 
provided to teachers to differentiate for the 
needs of English Learners. 

State Priority #3. Parental involvement, including efforts to seek parent input for making 
decisions for schools, and how the school will promote parent participation 

ANNUAL GOALS TO ACHIEVE PRIORITY #3 ACTIONS TO ACHIEVE ANNuAL GOALS 

The School will promote parental The School will provide parents with 
involvement. opportunities to get involved, such as Student 

Led Conferences, volunteer opportunities, 
membership on the Advisory School Council 
(ASC), regular family meetings, and school 
and staff evaluations. 

State Priority #4. Pupil achievement, as measured by all of the following, as applicable: 

A. Statewide assessments (ST AR, or any subsequent assessment as certified by SBE) 

B. The Academic Performance Index (API) 

C. Percentage of pupils who have successfully completed courses that satisfy UC/CSU 
entrance requirements, or career technical education 

D. Percentage ofELs who make progress toward English language proficiency as measured 
by the CELDT 

E. EL reclassification rate 

F. Percentage of pupils who have passed an AP exam with a score of 3 or higher 

G. Percentage of pupi ls who participate in and demonstrate college preparedness pursuant 
to the Early Assessment Program (E.C. §99300 et seq.) or any subsequent assessment of 
college preparedness 

ANNUAL GOALS TO ACHIEVE PRIORITY #4 ACTIONS TO ACHIEVE ANNuAL GOALS 

The School will provide students with an The School will track pupil achievement, as 
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exceptional education. measured above, as applicable, on an annual 
basis. The data will be used to adapt targets 
and improve instruction. 

State Priority #5. Pupil engagement, as measured by all of the following, as applicable: 

A. School attendance rates 

B. Chronic absenteeism rates 

c. Middle school dropout rates (EC §52052. l(a)(3)) 

D . High school dropout rates 

E. High school graduation rates 

ANNUAL GOALS TO ACHIEVE PRIORITY #5 ACTIONS TO AcmEVE ANNUAL GOALS 

The School will cultivate an environment that The School will track pupil engagement, as 
promotes pupil engagement. measured above, on an annual basis . The data 

and information gathered from our annual 
student survey will also inform school leaders. 

State Priority #6. School climate, as measured by all of the following, as applicable: 
A. Pupil suspension rates 
B . Pupil expulsion rates 
c. Other local measures, including surveys of pupils, parents, and teachers on the sense of 

safety and school connectedness 

ANNUAL GOALS TO ACHIEVE PRIORITY #6 ACTIONS TO AcmEVE ANNUAL G OALS 

The School wi ll provide a positive school The School wi II track the progress of school 
climate. climate, as measured above. The data and 

information gathered from our annual student 
survey wi ll also inform school leaders . 

State Priority #7. The extent to which pupils have access to, and are enrolled in, a broad course 
of study, including programs and services developed and provided to unduplicated students 
(classified as EL, FRPM-eligible, or foster youth; E.C. §42238.02) and students with 
exceptional needs . 

"Broad course of study" includes the following, as applicable: 

Grades 1-6: English, mathematics, social sciences, science, visual and performing arts, health, 
physical education, and other as prescribed by the governing board . (E.C. §51210) 

Grades 7-12: English, social sciences, foreign language(s), physical education, science, 
mathematics, visual and performing arts, applied arts, and career technical education. (E.C . 
§51220(a)-(i)) 

ANNUAL GOALS TO ACHIEVE PRIORITY #7 ACTIONS TO AcmEVE ANNUAL GOALS 

The School will provide pupils with the Through course offerings and enrichment 
opportunity to have access to and enroll in a afterschool , along with access to and 
broad course of study. scheduling which allows for participation in 
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classes and clubs by outside providers, 
students will be provided with a broad course 
of study. 

State Priority #8. Pupil outcomes, if available, in the subject areas described above in #7, as 
applicable. 

ANNUAL GOALS TO ACHIEVE PRIORITY #8 ACTIONS TO ACEilEVE ANNUAL GOALS 

The School will track pupil outcomes in a The School will track participation lO 

broad course of study . afterschool programs and Aspire course 
grades. That data will be used to make 
changes to course offerings and enrichment 
opportunities as necessary. 

SUPPORT FOR ENGLISH LEARNERS 

Aspire is committed to the success of its English Learner population, and 
supports will be offered both within academic classes and in supplemental settings for 
students who need additional support for English learning. The School will meet all 
applicable legal requirements for English Learners ("EL") as it pertains to annual 
notification to parents, student identification, placement, program options, EL and core 
content instruction, teacher qualifications and training, re-classification to fluent 
English proficient status, monitoring and evaluating program effectiveness, and 
standardized testing requirement. The School will implement policies to assure proper 
placement, evaluation, and communication regarding ELs and the rights of students and 
parents. The School's program for English Learners is research-based, supported by 
budget resources and professional development and evaluated regularly for efficiency 
and needed improvements. 

• Home Language Survey 

The School will administer the home language survey upon a student's initial 
enrollment into the School (on enrollment forms). Spanish-speaking students in 
the country less than twelve months will be given the state's Designated Primary 
L'a.nguage Test (currently th~ Aprenda and Standards-Based Tests in Spanish) to 
determine the student's aca~emic proficiency when tested in his/her home 
language of Spanish. 

1 

• CELDT Testing 

All students who indicate that their hom:e language is other than English will be 
California English Language Development Test ("CELDT") tested or tested with 
any new English Language Development test adopted by California within thirty 
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days of initial enrollment2 and at least annually thereafter between July 1 and 
October 31st until re-designated as fluent English proficient. 

The School will notify all parents of its responsibility for CELDT testing and of 
CELDT results within thirty days of receiving results from publisher. The CELDT 
shall be used to fulfill the requirements under the No Child Left Behind Act for 
annual English proficiency testing. 

Reclassification Procedures 

Reclassification procedures utilize multiple criteria in determining whether to 
classify a pupil as proficient in English including, but not limited to, all of the following: 

• Assessment of language proficiency using an objective assessment instrument 
including, but not limited to, the CELDT. 

• Participation of the pupil's classroom teachers and any other certificated staff 
with direct responsibility for teaching or placement decisions of the pupil to 
evaluate the pupil's curriculum mastery. 

• Parental opinion and consultation, achieved through notice to parents or 
guardians of the language reclassification and placement including a description 
of the reclassification process and the parents opportunity to participate, and 
encouragement of the participation of parents or guardians in the reclassification 
procedure including seeking their opinion and consultation during the 
reclassification process. 

• Comparison of the pupil's performance in basic skills against an empirically 
established range of performance and basic skills based upon the performance of 
English proficient pupils of the same age that demonstrate to others that the 
pupil is sufficiently proficient in English to participate effectively in a curriculum 
designed for pupils of the same age whose native language is English. 

• The Student Oral Language Observation Matrix may be used by teachers to 
measure progress regarding comprehension, fluency, vocabulary, pronunciation, 
and grammar usage. 

Strategies for English Learner Instruction and Intervention 

2 111e thirty-day requirement applies to students who are entering a California public school fo r the first time or fo r students who 
have not yet been CELDT tested. Al l other students who have indicated a home language other than English will continue with 
ann ual CELDT testing based upon the date last tested at the prior school of enrollment. 
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To meet the needs of English learners, Aspire has added a number of bilingual teaching 
strategies to its core program, including Specially Designed Academic Instruction in 
English (SDAIE). Specifically, those strategies include: 

• realia (real objects and materials) 
• manipulatives (drawings, posters, brainstorming-clusters, graphs, tables, maps, 

props, multimedia presentations, storyboards, storymaps) 
• visuals (study-prints, text book illustrations, overheads-projected prints, 

reproductions of paintings and documents, and documents) 
• graphic organizers (matrices, Venn diagrams and webs) 
• planned opportunities for interaction between all individuals in the classrooms 

(creating a skit and acting it out, cooperative learning, collaborative groups and 
student-generated writing based on personal experience) 

All teachers will be given professional development in teaching English Learners in their 
appropriate content areas, including having the opportunity to participate in Guided 
Language Acquisition Development (GLAD) training. The newly adopted English 
Language Development Standards will be mapped to Aspire's Instructional Guidelines. 
The mapping of the previous English Language Development Standards to Aspire's 
Instructional Guidelines is included in Appendix VI. This document will be updated as 
necessary to align with CCSS. 

Ongoing Assessment of EL Students 

The School's use of achievement data will also drive the instruction and professional 
development as it relates to English Learners. The School will analyze the achievement 
data by this subgroup, and continue to assess the students through teacher-designed 
assessments and Aspire's benchmark assessments. 

Monitoring and Evaluation of Program Effectiveness 

The evaluation for the program effectiveness for ELs in the School will include: 

• Adhering to School-adopted academic benchmarks by language proficiency level 
and years in program to determine adequate yearly progress. 

• Monitoring of teacher qualifications and the use of appropriate instructional 
strategies based on program design. 

• Monitoring of student identification and placement. 
• Monitoring of parental program choice options. 
• Monitoring of availability of adequate resources. 
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SUPPORT FOR ALL STUDENTS 

Highly Qualified Teachers 

At the center of the educational program are the teachers. The faculty will consist 
of well-prepared and certified teachers. All core teachers and paraprofessionals will 
meet the requirements of the Elementary and Secondary Education Act. Professional 
development and teacher collaboration will be scheduled on a regular and on-going 
basis to support teachers throughout their career. In establishing a professional 
teaching environment, Aspire will ensure collaborative planning time for teachers to 
design student focused curriculum, pedagogy and assessment through which students 
can make connections, deepen their understanding of concepts and achieve at high 
levels. 

Personalized Learning Plans 

The School will create and maintain a Personalized Learning Plan (PLP) for each 
student. The PLP will provide the teacher, parents and student with a common 
understanding of the student's learning style and objectives; all parties may then act 
based on that understanding. During Student-Led Conferences, the teacher, parent and 
student will discuss the student's learning strengths and weaknesses, and set goals for 
the next semester. By working closely with each student and family to develop an 
appropriate PLP, the School will be able to respond to the needs of every individual 
student, including those who are achieving above or below expected levels. This allows 
all students to receive the appropriate interventions, if needed, provided by the school 
through its system of instruction and support, including in-school, after-school, 
specialized classroom instruction, or positive behavior supports. Aspire's high 
standards for learning, comprehensive interventions, and rigorous caring provided to 
all students can be personalized in the PLP. In addition to other supports, the PLP 
guides the School in providing appropriate general education strategies to ensure the 
progress of students with unique learning needs, including students eligible for Special 
Education service, others served by 504 plans as required by law, English Learners, 
Homeless or Foster Youth, and students achieving substantially above or below grade 
level expectation. 

SUPPORT FOR ACADEMICALLY LOW-ACHIEVING STUDENTS 

Aspire sets high expectations for all students and is committed to working with 
students who are not meeting outcomes to help them achieve at expected levels. 
Students who perform below the acceptable level may receive a mix of intervention 
services, including: in-class individual targeted instruction by classroom teachers; in
class small-group guided learning by classroom teachers; before- or after-school 
instructional support provided by non-classroom educators in a one-on-one setting or in 
small groups; participation in a specialized support class taught by a literacy specialist 
or other educator. Instructional materials selected for intervention services are 
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grounded in proven best practices, may be designed by the educator, or may be a 
research-based program such as READ 180. 

Students targeted for additional instructional support or intervention will include, but 
are not limited to, students who, through universal screening or other assessment,meet 
the following criteria: 

Assessment Criteria For Additional Intervention 
CCSS Assesssment - ELA or Far Below Basic, Below Basic, Basic 
Math 
DRA Not at grade level 
Parent Recommendation Any 
Teacher Recommendation Any 

Aspire utilizes the Response to Intervention framework (Rtl) of tiered 
intervention to ensure that students below grade level, or students achieving below 
expected levels of performance, receive additional instruction or intervention to ensure 
progress towards expected levels. Through the systematic Rtl process, schools are 
universal in assessing students ' academic, behavioral and socio-emotional development 
needs, and proactive in providing students with appropriate timely, targeted and 
effective research-based interventions. Systematic progress monitoring of results of 
instruction or intervention guides decision-making about the intervention's success and 
student's next step. 

Aspire strives to offer a comprehensive approach to assessing, supporting and 
monitoring the progress of all students towards grade level and College Readiness 
outcomes. The Rtl framework encourages an inclusive, flexible learning environment, 
encompassing and extending Aspire's data driven, student-focused approach to 
instruction. Aspire educators are encouraged to deepen coordination of instruction 
across all learning environments, including our grade level or core classrooms, 
intervention programs, specialized educational services and non-academic services. 

SUPPORT FOR ACADEMICALLY HIGH-ACHIEVING STUDENTS 

Because Aspire's Instructional Guidelines are designed to differentiate and 
individualize instruction for students at different levels, students achieving above grade 
level can be effectively served at the School.3 For instance, the instruction during 
language arts allows students to be reading at their own instructional level. One student 
reading at grade level can sit next to another student doing the same activity at three 
grade levels higher. Small class sizes and looping also aid in differentiation of 
instruction because classroom teachers understand each individual student's needs. 
The variety of instructional techniques and materials provided in Aspire's program are 
cited as important features by the National Association for Gifted Children in the Gifted 
Educational Program Standards. Finally, any student achieving above grade level can be 
accelerated to a higher grade level at the discretion of the parent and principal. 

3 Gifted Education Program Standards, National Association fo r Gifted Ch ildren. 
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SUPPORT FOR STUDENTS WITH DISABILITIES 

Overview 

The School shall comply with all applicable state and federal laws in serving students 
with disabilities, including, but not limited to, Section 504 of the Rehabilitation Act 
("Section 504"), the Americans with Disabilities Act ("ADA") and the Individuals with 
Disabilities in Education Improvement Act ("IDEIA"). 

The School will be its own local educational agency ("LEA") and will apply directly for 
membership in a Special Education Local Plan Area ("SELPA") in conformity with 
Education Code Section 47641(a). The School is a member in good standing of the El 
Dorado County Charter SELP A. 

In the event the School seeks membership in a different state-approved SELP A, the 
School will provide notice to the District, the SELPA, and the California Department of 
Education before June 30th of the year before services are to commence. 

The School shall comply with all state and federal laws related to the provision of special 
education instruction and related services and all SELPA policies and procedures; and 
shall utilize appropriate SELP A forms. 

The School may request related services (e.g. Speech, Occupational Therapy, Adapted 
P.E., Nursing, and Transportation) from the SELPA, subject to SELPA approval and 
availability. The School may also provide related services by hiring credentialed or 
licensed providers through private agencies or independent contractors. 

The School shall be solely responsible for its compliance with Section 504 and the ADA. 
The facilities to be utilized by the School shall be accessible for all students with 
disabilities. 

Section 504 of the Rehabilitation Act 

The School recognizes its legal responsibility to ensure that no qualified person with a 
disability shall, on the basis of disability, be excluded from participation, be denied the 
benefits of, or otherwise be subjected to discrimination under any program of the 
School. Any student, who has an objectively identified disability which substantially 
limits a major life activity including but not limited to learning, is eligible for 
accommodation by the School. 

A 504 team will be assembled by the Principal and shall include the parent/guardian, 
the student (where appropriate) and other qualified persons knowledgeable about the 
student, the meaning of the evaluation data, placement options, and accommodations. 
The 504 team will review the student's existing records; including academic, social and 
behavioral records, and is responsible for making a determination as to whether an 
evaluation for 504 services is appropriate. If the student has already been evaluated 
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under the IDEIA but found ineligible for special education instruction or related services 
under the IDEIA, those evaluations may be used to help determine eligibility under 
Section 504. The student evaluation shall be carried out by the 504 team, which will 
evaluate the nature of the student's disability and the impact upon the student's 
education. This evaluation will include consideration of any behaviors that interfere 
with regular participation in the educational program and/or activities. The 504 team 
may also consider the following information in its evaluation: 

• Tests and other evaluation materials that have been validated for the specific 
purpose for which they are used and are administered by trained personnel. 

• Tests and other evaluation materials including those tailored to assess specific 
areas of educational need, and not merely those which are designed to provide a 
single general intelligence quotient. 

• Tests are selected and administered to ensure that when a test is administered to 
a student with impaired sensory, manual or speaking skills, the test results 
accurately reflect the student's aptitude or achievement level, or whatever factor 
the test purports to measure, rather than reflecting the student's impaired 
sensory, manual or speaking skills. 

The final determination of whether the student will or will not be identified as a person 
with a disability is made by the 504 team in writing and notice is given in writing to the 
parent or guardian of the student in their primary language along with the procedural 
safeguards available to them. If during the evaluation, the 504 team obtains 
information indicating possible eligibility of the student for special education per the 
IDEIA, a referral for assessment under the IDEIA will be made by the 504 team. 

If the student is found by the 504 team to have a disability under Section 504, the 504 
team shall be responsible for determining what, if any, accommodations or services are 
needed to ensure that the student receives a free and appropriate public education 
("F APE"). In developing the 504 Plan, the 504 team shall consider all relevant 
information utilized during the evaluation of the student, drawing upon a variety of 
sources, including, but not limited to, assessments conducted by the School's 
professional staff. 

The 504 Plan shall describe the Section 504 disability and any program 
accommodations, modifications or services that may be necessary. 

All 504 team participants, parents, guardians, teachers and any other participants in the 
student's education, including substitutes and tutors, must have a copy of each student's 
504 Plan. The site administrator will ensure that teachers include 504 Plans with lesson 
plans for short-term substitutes and that he/she review the 504 Plan with a long-term 
substitute. A copy of the 504 Plan shall be maintained in the student's file. Each 
student's 504 Plan will be reviewed at least once per year to determine the 
appropriateness of the plan, needed modifications to the plan, and continued eligibility. 
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More details around Aspire's 504 procedures and Enrollment Steps are attached in 
Appendix VII. 

Seruices for Students under the IDEA 

In accordance with state and federal law, each student eligible under IDEA will be 
provided a free appropriate education in the least restrictive environment. No student 
shall be denied admission to the School because he or she is in need of special education 
services. Aspire is dedicated to ensuring that identified special education students shall 
be enrolled in the general education classroom setting along with their non-disabled 
peers and shall have access to participate in extra-curricular activities the same as their 
non-disabled peers. 

Aspire's education program is characterized by inclusive systems which will 
support students with special education needs. The decisions regarding specialized 
academic services each student will receive are the responsibility of the Individualized 
Education Team, which includes the involvement of parents in decision-making and 
developing the written Individualized Education Plan (IEP). 

In the IEP process, general education teachers, specialists, students, and parents 
work together to share information and create the Individualized Education Plan that 
addresses the student's unique learning needs and specific requirements related to a 
student's disability. The IEP may include specialized academic instruction, classroom 
accommodations for a student or specific supports which will enable a student to 
progress towards learning or behavioral goals in the least restrictive environment. 

The professional development of all Aspire teachers focuses on differentiating the 
curriculum, employing varied instructional strategies, and utilizing technologies or 
other resources to ensure that each and every child in the classroom has access to 
learning, regardless of disability or need. Multiple measures assess student's progress 
towards their IEP goals, grade level outcomes based on the CCSS, or Aspire College 
Readiness outcomes. 

Aspire's educational program includes systems of intervention, including After 
School Program, as well as differentiated instructional strategies to meet the diverse 
learning needs of all students. All incoming students participate in assessments in the 
areas of English Language Arts and Mathematics to assist in identification of student 
learning needs and provision of appropriate instructional supports for all students, 
including EL, Disadvantaged, 504, or IEP. Other measures used to assist with creating 
teacher interventions or differentiating instruction for all students include: 

• Smarter Balance Assessment Consortium assessments 
• CELDT 
• Curriculum-based Benchmark Assessments 
• Teacher observation and interview 
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The identification process for students who would be eligible for special 
education services under IDEA begins when students have been accepted through the 
enrollment lottery and enrolled in the School. Through the process of "Child Find," 
each school fulfills the obligation of locating, evaluating, and identifying children with 
disabilities who may be in need of special education. The Student Success Team serves 
parents, students and staff to address student needs and to initiate the referral process, 
if appropriate, for special education or other services. 

Specialized Academic Instruction will be provided by the Education Specialist 
(Mild/Moderate or Moderate/Severe) as determined in an eligible student's Individual 
Education Plan. To support inclusive classroom practices, flexible learning options or 
environments, such as a Learning Center, will be provided as needed for students with 
specific accommodations or modifications to their learning program as included in their 
individual IEP. These options will also serve general education students with intensive 
academic or behavioral support needs as determined through the school's Rtl system. 

LEA Member in EDCOE Charter SELPA 

The School shall participate as an LEA member of the El Dorado County Office of 
Education Charter SELPA for the purposes of special education. 

As the LEA, the School shall assume full responsibility for the provision of special 
education and related services to eligible students as an LEA member of the El Dorado 
County Office of Education (EDCOE) Charter SELPA effective July 1, 2010. Proof of 
LEA SELF A membership status is attached in Appendix VIII. As such, State and 
Federal funding shall be allocated directly to the School per the allocation plan of the 
Charter SELF A. The School shall assume responsibility for the general education 
contribution which may be necessary for the provision of special education services to 
identified students and shall meet the annual Maintenance of Effort Requirement. 

LEA Assurances 
As required of LEA members within the EDCOE Charter SELF A, the School provides 
the following assurances: 

• Free Appropriate Public Education (F APE)-The School will assure that a free 
appropriate public education shall be provided to all enrolled students including 
children with disabilities who have been suspended or expelled from school. 

• Child Find-The School will assure that all students with disabilities are identified. 

• Full Educational Opportunity-The School will assure that all students with 
disabilities have access to the full range of programs available to non-disabled 
students. 
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• Least Restrictive Environment (LRE)-The School will assure that students with 
disabilities are educated with students who are not disabled to the maximum 
extent appropriate. This will be addressed through the use of supplementary 
aids, supports and services in the general education environment. 

• Individualized Education Program (IEP)-The School will assure that an 
Individualized Education Plan is developed, reviewed and revised for each child 
who is eligible. 

• Assessments-The school will assure that an IEP review shall be conducted on an 
annual basis at a minimum. In addition, a reassessment shall be conducted at 
least once every three years and more often if conditions warrant or if requested 
by the student's parents or teacher, to determine continued eligibility and needs. 

• Confidentiality and Procedural Safeguards-The School will assure that the 
confidentiality of identifiable data shall be protected at collection, storage, 
disclosure and destruction. In addition, students and their parents shall be 
provided with safeguards through the identification, evaluation and placement 
process and provisions for a Free Appropriate Public Education. 

• Personnel Standards-The School will assure that good faith efforts will be made 
to attract, recruit and hire appropriately trained and credentialed personnel to 
provide special education services to eligible children with disabilities. 

• State Assessments-The School will assure that students with disabilities are 
included in State assessment programs with appropriate accommodations and 
modifications when necessary and appropriate. 

The School shall comply with all requirements of the Federal Individuals with 
Disabilities in Education Act (IDEA), State laws and the EDCOE Charter SELPA Local 
Plan, and perform all corrective actions deemed necessary by Aspire Public Schools, the 
Charter SELPA and or CDE. The Aspire Director of Special Education will involve the 
school team in the development of the budget, hiring necessary staff, contracting for 
appropriate services and documenting the qualifications and competency of school 
leadership to meet the special education compliance and quality requirements. A 
Program Specialist shall be assigned to support the school and to provide coaching 
support to the site special education to ensure that all requirements of IDEA are met, 
and each child is well served. 

A comprehensive year-long Aspire Special Education Professional Development plan 
shall be developed with site team input to provide continuous learning opportunities 
and support to special education staff, as well as to build the capacity of the site team in 
meeting compliance with state and federal statutes, reporting requirements and use of 
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instructional data for decision-making. In addition to Induction Program for Education 
Specialist Credential, professional development will be provided about promising 
practices that support the specialized learning needs of special education students in the 
least restrictive environment, including: universal design for learning, models of 
collaboration and the unique specialized earning needs of the secondary learner. Each 
staff member's Professional Learning Plan (PLP) will reflect our Aspire shared 
responsibility for student progress and site special education needs, as well as 
differentiated opportunities to address each staff member's individual professional 
development needs. Professional development opportunities will include those offered 
in collaboration with other Aspire schools, the Charter SELPA, or Diagnostic Center. 
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Element B: Measurable Pupil Outcomes 

The measurable pupil outcomes identified for use by the charter school. "Pupil 
outcomes," for purposes of this part, means the extent to which all pupils of the school 
demonstrate that they have attained the skills, knowledge, and attitudes specified as 
goals in the school's educational program. Pupil outcomes shall include outcomes that 
address increases in pupil academic achievement both schoolwide and for all groups of 
pupils served by the charter school, as that term is defined in subparagraph (BJ of 
paragraph (3J of subdivision ( aJ of Section 47607. The pupil outcomes shall align with 
the state priorities, as described in subdivision ( dJ of Section 52060, that apply for the 
grade levels served, or the nature of the program operated, by the charter school. 

California Education Code Section 47605(bJ (5J (BJ 

Effective January 1, 2013, per Senate Bill No . 1290, this bill would require those pupil 
outcomes to include outcomes that address increases in pupil academic achievement 
both schoolwide and for all groups of pupils served by the charter school, which this 
bill would define. 

An Aspire education provides students with access to opportunities for success in 
future endeavors - in higher education, work, and citizenship. Through personalized 
learning experiences, students master basic skills, acquire the thinking skills needed for 
the rigorous work of the real world, and develop productive life skills. Aspire's 
educational program is designed to help all of its students to develop the following 
measurable pupil outcomes: 

To establish a foundation for success, Aspire ensures students will: 

• Basic Skills: Master at least grade level competency in the four core subjects: 
mathematics, science, social studies, and language arts (including reading, writing, 
listening and speaking); 

• Thinking Skills: Be able to apply classroom learning to their real world experiences 
in a relevant and valuable way, using higher-order thinking skills (including critical 
thinking, creativity, decision-making, problem solving, reasoning, knowing how to 
learn); and 

• Life Skills: Develop personal qualities of individual responsibility, intellectual 
curiosity, sociability, self-management, confidence, and integrity. 4 

Aspire sets high standards for all students, based on CCSS, Newmann's 
Standards for Authentic Instruction and Assessment, and the Secretary's Commission 
on Achieving Necessary Skills (SCANS). In addition, each student has a Personal 
Learning Plan (PLP), developed in collaboration with his/her teacher and parent(s) that 

4 Based on impottant workplace skills as determined by the U.S. Department of Labo r Secretmy's Commissio n on Achieving 
Necessa~y Skills (SCANS), Leaming a Living: A Blueprint for High Peiformance. April, 1992. 
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outlines the student's specific learning goals each semester. Students will participate in 
the legally required statewide assessments pursuant to Education Code Section 
47605(c). Through these assessments, Aspire shall demonstrate student mastery of state 
standards. 

Please see specific measurable pupil outcomes below in Element C. 

\ 
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Element C: Methods by Which Pupil Progress Toward Meeting Outcomes is Measured 

The method by which pupil progress in meeting those pupil outcomes is to be 
measured. To the extent practicable, the methodfor measuring pupil outcomesfor 
state priorities shall be consistent with the way information is reported on a school 
accountability report card. 

- California Education Code Section 47605(b) (5) (C) 

Aspire's academic program is standards-based and data driven. The California 
state content and performance standards and multiple sources of data form the basis of 
the School's teachings. Performance assessments will be evaluated with the use of 
common benchmarks and rubrics and will be analyzed on a regular basis to help drive 
the School's educational program. The rubrics will be used to inform students and 
parents about the standards for student work. Both teachers and students will use the 
rubric to score the work and make improvements. Rubrics used throughout the year 
will show growth over time. 

The School commits to pursuing the following pupil outcomes: 

OUTCOMES AND METHODS OF MEASUREMENT ALIGNED TO STATE PRIORITIES 

CHARTER SCHOOL OUTCOMES ALIGNED TO ST ATE PRIORITIES 

State Priority #1. The degree to which teachers are appropriately assigned (E.C . §44258.9) and 
full y credentialed, and every pupil has sufficient access to standards-aligned instructional 
materials (E.C. § 60119), and school facilities are maintained in good repair (E.C. §l 7002(d)) 

ANNuAL GOALS TO ACHIEVE 

PRIORITY #1 
ACTIONS TO ACHIEVE 

ANNuAL GOALS 

MEASURABLE OUTCOMES 

AND METHODS OF 

MEASUREMENT 

The School ' s teachers will be Aspire ' s credentials team will 100% of teachers will be 
appropriately assigned and evaluate whether all the highly qualified per No 
full y credentialed. School ' s teachers are Child Left Behind Act. 
Every pupil will have sufficient appropriately assigned and 
access to standards-aligned fully credentialed, and will take 100% of students will have 
instructional materials . action if they are not. 

School facilities will be The School will report on 
maintained in good repair. whether every pupil will have 

sufficient access to standards-
aligned instructional materials. 

On an ongoing basis, facility 
maintenance needs will be 
assessed and resolved. 
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access to standards aligned 
materials as measured by 
school inventory. 

100% of school facilities 
will be maintained and in 
good repair as measured by 
our facilities department. 
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State Priority #2. Implementation of Common Core State Standards, including how EL 
students will be enabled to gain academic content knowledge and English language proficiency 

ANNUAL GOALS TO ACHIEVE 

PRIORITY#2 

The School will adopt the 
Common Core State Standards, 
and will include how EL 
students will be enabled to gain 
academic content knowledge 
and English language 
proficiency. 

ACTIONS TO ACHIEVE 

ANNUAL GOALS 

Aspire will proceed with its 
Common Core State Standards 
implementation plan, which 
includes rev1smg curriculum, 
professional development, and 
assessments to align with the 
Common Core State Standards . 
Specialized professional 
development will be provided 
to teachers to differentiate for 
the needs of English Learners. 

MEASURABLE OUTCOMES 

AND METHODS OF 

MEASUREMENT 

100% of teachers will 
attend professional 
development annually on 
Common Core State 
Standards including 
specialized segments for 
teaching English Learners . 

State Priority #3. Parental involvement, including efforts to seek parent input for making 
decisions for schools, and how the school will promote parent participation 

ANNUAL GOALS TO ACHIEVE 

PRIORITY #3 
ACTIONS TO ACHIEVE 

ANNUAL GOALS 

MEASURABLE OUTCOMES 
AND METHODS OF 

MEASUREMENT 

The School will promote The School will provide 90% of families will state 
parental involvement. parents with opportunities to that they are satisfied or 

get involved, such as Student very satisfied with their 
Led Conferences, volunteer experience at the school via 
opportunities, membership on the family survey 
the Advisory School Council distributed annually. 
(ASC), regular family 
meetings, and school and staff 
evaluations. 

State Priority #4. Pupil achievement, as measured by all of the following, as applicable: 

A. Statewide assessments (STAR, or any subsequent assessment as certified by SBE) 

B. The Academic Performance Index (API) 

C. Percentage of pupils who have successfully completed courses that satisfy UC/CSU 
entrance requirements, or career technical education 

D . Percentage of ELs who make progress toward English language proficiency as measured 
by the CELDT 

E. EL reclassification rate 

F . Percentage of pupils who have passed an AP exam with a score of 3 or higher 

G. Percentage of pupils who participate in and demonstrate college preparedness pursuant 
to the Early Assessment Program (E.C. §99300 et seq.) or any subsequent assessment of 
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college preparedness 

ANNUAL GOALS TO ACHIEVE ACTIONS TO ACIIlEVE 
MEASURABLE O UTCOMES 

AND METHODS OF 
PRIORITY #4 ANNUAL GOALS 

MEASUREMENT 

The School will provide The School will track pupil All measures listed above. 
students with an exceptional achievement, as measured 
education. above, as applicab le, on an 

annual basis. The data will be 
used to adapt targets and 
improve instruction. 

State P r iority #5. Pupil engagement, as measured by all of the following, as applicable : 

A. School attendance rates 

B. Chronic absenteeism rates 

c. Middle school dropout rates (EC §52052. l(a)(J)) 

D . High school dropout rates 

E. High school graduation rates 

ANNUAL GOALS TO ACHIEVE ACTIONS TO ACIIlEVE 
MEASURABLE O UTCOMES 

PRIORITY#5 ANNUAL GOALS 
AND METHODS OF 

MEASUREMENT 

The School will cultivate an The School will track pupil All measures listed above. 
environment that promotes engagement, as measured 
pupi l engagement. above, on an annual basis. The 

data and information gathered 
from our annual student survey 
wi ll also inform school leaders. 

State P r iority #6. School climate, as measured by all of the following, as applicable: 
A. Pupil suspension rates 
B. Pupil expulsion rates 
c. Other local measures, including surveys of pupils, parents, and teachers on the sense of 

safety and school connectedness 

ANNUAL GOALS TO ACHIEVE ACTIONS TO ACIIlEVE 
MEASURABLE O UTCOMES 

AND METHODS OF 
PRIORITY#6 ANNUAL GOALS 

MEASUREMENT 

The School will provide a The School will track the Al l measures listed above. 
positi ve school climate. progress of school climate, as 

measured above. The data and 
information gathered from our 
annual student survey will also 
inform school leaders. 

State Priority #7. The extent to which pupils have access to, and are enrolled in, a broad course 
of study, including programs and services developed and provided to unduplicated students 
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(classified as EL, FRPM-eligible, or foster youth; E.C . §42238 .02) and students with 
exceptional needs. 

"Broad course of study" includes the following, as applicable: 

Grades 1-6: English, mathematics, social sciences, science, visual and performing arts, health, 
physical education, and other as prescribed by the governing board. (E.C. §51210) 

Grades 7-12: English, social sciences, foreign language(s), physical education, science, 
mathematics, visual and performing arts, applied arts, and career technical education. (E.C. 
§51220(a)-(i)) 

ANNUAL GOALS TO ACHIEVE 

PRIORITY #7 

The School will provide pupils 
with the opportunity to have 
access to and enroll in a broad 
course of study. 

ACTIONS TO ACIDEVE 

ANNUAL GOALS 

Through course offerings and 
enrichment afterschool , along 
with access to and scheduling 
which allows for participation 
in classes and clubs by outside 
providers, students will be 
provided with a broad course 
of study. 

MEASURABLE OUTCOMES 

AND METHODS OF 

MEASUREMENT 

Principal to annually 
review course offerings to 
ensure broad course of 
study is available. 

State Priority #8. Pupil outcomes, if available, in the subject areas described above in #7, as 
applicable. 

ANNUAL GOALS TO ACHIEVE 

PRIORITY#8 
ACTIONS TO ACIDEVE 

ANNUAL GOALS 

MEASURABLE OUTCOMES 

AND METHODS OF 

MEASUREMENT 

The School will track pupil The School will track 80% of students receive a 
outcomes in a broad course of participation m afterschool C or better in all courses. 
study. programs and Aspire course (5 percentage point 

grades. That data will be used mcrease annually until 
to make changes to course target is met) 
offerings and enrichment 
opportunities as necessary. 

THE SCHOOL'S MEASURABLE PUPIL OUTCOMES 

These goals should be met or exceeded in 5 years. The year to year growth may vary. By 
the end of the 2016-17 school year, if the School is not within 5 points of meeting 
outcomes on: 

1) Reading Proficiency 
2) Writing Proficiency 
3) Math Basic Skills 
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Aspire will take action up to and including: 
• Reconstitution of the teaching staff - any teacher not deemed effective or 

higher by our evaluation system must reapply for their positions 
• Leadership change - all leadership not deemed effective or higher by our 

evaluation system must reapply their positions, including lead teachers 
• School closure 

Measurable Pupil Outcomes Instrument Annual Target 
Trimester Basis: P1, P2, Annual 95% attendance rate 
95% Student Attendance 
Annual Basis: Percent P/A *Baseline Year 1 
Increase Proficiency Levels on Years 2 - 5 percentage point growth 
SBAC CCSS Assessment TBD 
MATH 
Annual Basis: Percent P/A *Baseline Year 1 
Increase Proficiency Levels on Years 2 - 5 percentage point growth 
SBAC CCSS Assessment ELA TBD 
Annual Basis: DRA EOY Cuts: 14-15 increase by 10 points 
Increase Number of Students K-4 15-16 increase by 10 points 
Reading on Grade Level 1- 16 16-17 increase by 10 points 

2-28 17-18 increase by 5 points 
3-38 18-19 increase by 5 points 
4-40 
5-50 

Annual Basis: Percent at 3 or 4 14-15 increase by 10 points 
Increase numbers of students 15-16 increase by 10 points 
scoring a 3 or 4 on the Aspire 16-17 increase by 10 points 
Writing Snapshot 17-18 increase by 5 points 

18-19 increase by 5 points 
Annual Basis: Percent at 90% 14-15 increase by 10 points 
Increase numbers of 5th 15-16 increase by 5 points 
Graders passing Aspire Math 16-17 increase by 5 points 
Basic Skills Test with 90% or 17-18 increase by 5 points 
higher 18-19 increase by 5 points 
Annual Basis: Annual Survey Maintain 90% or higher 
90% of families are satisfied: 
My child is getting a good 
education at this school 
Annual Basis: Annual Meeting Grow or maintain the percentage of 
All students with an IEP Data students with an IEP who receive 
receive 100% of their required 100% of their required service 
service minutes minutes until target is reached 
Annual Basis: Annual RFEP 14-15 increase by 5 points 
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Increase percentage of Data 15-16 increase by 5 points 
students becoming 16-17 increase by 5 points 
reclassified English Language 17-18 increase by 5 points 
Proficient as measured by 18-19 increase by 5 points 
CE LDT 
* These will be clarified once students have taken the assessment for the.first tzme 

COLLECTING, ANALYZING, AND REPORTING DATA 

Aspire will collect and analyze data on student achievement on a regular basis 
and will provide student achievement data to staff, parents and guardians, and the 
District: 

• Staff will receive data on student achievement during staff meetings using the Data 
Portal and will use this data to help monitor and improve Aspire's education 
program; 

• The Principal and other administrators will receive data on the school's student 
achievement, attendance, and discipline using Aspire's Admin Data Portal and 
Principal Operational Dashboard; 

• Parents and guardians will receive data on student achievement when they meet 
with their child's teacher to develop, modify, or review their child's PLP; and 

• The District will receive data on student achievement through School reports 
and/ or presentations. 

Aspire uses the State Testing and Assessment Reports to assist in identifying 
strengths and weaknesses at a student, classroom, grade level, school and organization. 
Additionally, the SABE/2 and the California Physical Fitness test will be administered 
and used to inform the school program. Every summer each school will have a staff 
retreat where the data will be analyzed. School wide plans for professional development 
will be based on these plans. 

Aspire uses many in-house assessments which inform daily instruction. Three 
Aspire assessments provide the best benchmarks of a student's progress towards 
reaching the state standards. 

Reading Assessment 

In grades K-5, the Developmental Reading Assessment (DRA) is used to 
benchmark students reading achievement at least three times a year. This assessment 
tool measures students' independent reading level and instructional path to help 
teachers guide students to the next reading level. It not only allows a teacher to listen 
for decoding, fluency and strategies, it also allows a teacher to measure comprehension. 
The DRA levels span from 1 to 70 to show incremental reading growth. Aspire has set 
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benchmarks for every grade level. Each teacher has similar weekly assessments that 
she/he uses in the classroom for instruction. 

Aspire Writing Assessment 

Two times a year every student in the school takes a writing assessment. The 
prompts change and are aligned with the genres specific to the CCSS grade level 
standards. The papers are scored with other Aspire staff including teachers and 
instructional coaches to ensure validity of scores. The rubric for scoring is aligned with 
the writing rubric used by the state, as well as the sample papers provided in the CCSS 
standards. Benchmarks are set for every grade level. These scores are analyzed two 
times a year. 

Aspire Math Assessment 

Every student takes an Aspire math assessment based on the specific grade level 
standards. The papers include both computation and a problem solving section. The 
computation is scored with Edusoft software. The problem solving is scored with 
Aspire teachers. A task analysis is done of every paper, so that teachers can identify 
standards that need to be re-taught. After every administration of the benchmark 
exams, the student data is analyzed at several levels - classroom, grade level, school and 
Aspirewide. 

If any student is not making sufficient progress to meet the benchmarks created 
by Aspire, teachers, parents or administrators begin a Student Success Team. From this 
meeting an action plan is created to support the student. 

Annually, the status of the school will be reported using a School Health 
Dashboard. This tool allows Aspire's Senior Leadership Team to evaluate a school on 
more than one facet. At the beginning of the year, the dashboard will help the Senior 
Leadership Team identify schools that require more focused attention and support. On 
an on-going basis, this dashboard will also be used to monitor progress of schools on a 
monthly basis. Specifically, the dashboard reports on: 

o Student achievement: Academic Performance Index, course grades, 
behavior, and internal benchmark scores; 

o Affiliation: results on the staff, parent, and student surveys, teacher 
retention; and 

o Financial: actual versus budget and forecast; average daily attendance. 

Reporting and Accountability 

If Aspire does not test (i.e., STAR) with the District, Aspire hereby grants 
authority to the State of California to provide a copy of all test results directly to the 
District as well as the School. 
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Test results for the prior year, if not provided directly to the District by the State, will be 
provided by the School to the District no later than September 1 of each year. 

External Reporting 

Aspire will maintain sufficient staff and systems including technology, required 
to ensure timely reporting necessary to comply with the law and to meet all reasonable 
inquiries from District and other authorized reporting agencies. 
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Element D: Governance Structure of School 

The governance structure of the school, including, but not limited to, the process to be 
fallowed by the school to ensure parental involvement. 

- California Education Code Section 47605(b) (5) (D) 

Aspire will comply with the District policy related to charter schools to the extent 
it aligns with and does not exceed the law applicable to charter schools, as it may be 
changed from time to time as long as the School has been given written notice of the 
policy change. 

Members of Aspire's Governing Board, any administrators, managers or 
employees, and any other committees of the School shall at all times comply with 
federal and state laws, nonprofit integrity standards and the District's Charter School 
policies and regulations regarding ethics and conflicts of interest so long as such 
policies and regulations are not in conflict with any then-existing applicable statutes 
or regulations applicable to charter schools. 

Aspire will be solely responsible for the debts and obligations of the School. 

ASPIRE PUBLIC SCHOOLS BOARD OF DIRECTORS 

The School is an independent charter school governed by the Aspire Board of 
Directors. Biographies of the current Aspire Board of Directors are attached in Appendix 
IX. Aspire is a California, nonprofit, public benefit corporation. Proof of Aspire's tax 
exempt status is attached in Appendix X. 

Aspire is governed by the Aspire Public Schools Board of Directors in accordance 
with California's Charter Schools Act and the Nonprofit Public Benefit Corporation Law. 
The School will be governed pursuant to the bylaws adopted by the incorporators, as 
subsequently amended pursuant to the amendment process specified in the bylaws. 
Copies of the current Aspire Board's articles of incorporation, by-laws, and conflicts 
code are attached in Appendix XI but not incorporated herein by reference. 

Aspire is non-sectarian in its programs, admissions policies, employment 
practices, and all other operations, shall not charge tuition, and shall not discriminate 
against any student or employee on the basis of race, ethnicity, national origin, gender, 
gender identity, gender expression, sexual orientation or disability or any other 
characteristic described in Education Code Section 220. Aspire complies with all 
applicable federal, state and local laws applicable to its operation. It will retain its own 
legal counsel when necessary. It will purchase and maintain as necessary general 
liability, property, workers' compensation and unemployment insurance policies. 

The Aspire Board of Directors currently consists of a maximum of 11 regular 
members plus one seat for every sponsoring authority. At its option, the District may 
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therefore designate a board designee to sit on the Aspire Board of Directors. The Board 
of Directors is responsible for establishing broad policies that affect all Aspire schools. 
For example, the Board of Directors and its Executive Committee may set policies 
related to staff hiring, benefits and compensation, conditions for student suspension or 
expulsion, controversial issues that affect more than one school site and teacher, and 
principal and staff compensation criteria. Members of the Board may also participate in 
raising funds and increasing public awareness of Aspire's work. 

FAMILY AND COMMUNITY INVOLVEMENT 

Aspire encourages all groups to participate in and share responsibility for the 
educational process and educational results. In order to achieve this important end, the 
School plans to share local control with an Advisory School Council ("ASC"), consisting 
of family and school representatives. Each school's ASC may participate in developing 
school policies and share in efforts to engage the support of the community. The ASC 
may make recommendations about issues related to the school and participate in 
reviewing family and community concerns. The ASC will consist of representatives of 
the following parties: the principal, teachers, and family members. The principal is 
responsible for communicating all ASC policy recommendations to the Aspire Board of 
Directors. In short, Aspire's Board of Directors oversees issues related to Aspire schools 
in general, while the ASCs focus on the day-to-day concerns of each respective Aspire 
school. 

ADDITIONAL OPPORTUNITIES FOR FAMILY INVOLVEMENT 

• Families, students and teachers meet at least twice a year to plan and assess the 
students' learning progress and determine goals 

• Exhibition panels - families may sit on panels to judge student work 

• School and staff evaluations - families fill out a survey each year evaluating the 
strengths and weaknesses they identify with the program at the School 

• Student-led conferences - students will lead conferences on their work during 
the year to keep their families informed 

•Volunteer Opportunities - various opportunities will arise for families to 
volunteer, such as helping in classrooms, leading extra-curricular activities, 
assisting in event planning, attending study trips, and serving on family 
committees 

• Fundraising - families and community members may work with the school to 
raise additional resources to support students and the school program 
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• Advocacy - families and community members communicate the school design 
and outcomes to the public, educators and policy makers and advocate for 
necessary policies and resources 

•Aspire Board of Directors meetings - families and community members are 
welcome to the Board meeting. In compliance with the Brown Act, Aspire posts 
the agenda for Aspire Board of Directors meetings at least 72 hours prior to the 
meeting. 

ADDRESSING FAMILY CONCERNS AND COMPLAINTS 

Aspire is committed to working with families to address family concerns and 
complaints. Families will be encouraged to share their ideas and concerns with the 
School and Aspire throughout the school year. 

Aspire has established a formal complaint process to address any family 
complaints about the employees or employment practices of the organization. Aspire 
has issued a Uniform Complaint Procedure Policy and a Community Complaint Form. 
The revised Uniform Complaint Policy that was approved by the Board on September 4, 
2013 can be found in Appendix XII. Finally, Aspire is committed to providing a safe, 
discrimination-free and harassment-free education to its students. To help achieve this 
important end, Aspire has established a formal Discrimination/Harassment Policy and 
Complaint Procedure, attached in Appendix XIII. 

Aspire. will establish complaint procedures that address both complaints 
alleging discrimination or violations oflaw and complaints regarding other areas. 
Aspire will not, at any time, refer complaints to the District. 

The complaint procedures will include the clear information with respect to the 
response timeline of the school, whether the school's response will be in writing, the 
party identified to respond to complaints, the party identified and charged with 
making final decisions regarding complaints, and whether the final decision will be 
issued in writing. The complaint procedures will be clearly articulated in the school's 
student and family handbook or distributed widely. 

Aspire will designate at least one employee to coordinate its efforts to comply 
with and carry out its responsibilities under Title IX of the Education Amendments of 
1972 (Title IX) and Section 504 of the Rehabilitation Act of 1973 (Section 504) 
including any investigation of any complaint filed with Aspire alleging its 
noncompliance with these laws or alleging any actions which would be prohibited by 
these laws. Aspire will notify all its students and employees of the name, office 
address, and telephone number of the designated employee or employees. 

Aspire will adopt and publish grievance procedures providing for prompt and 
equitable resolution of student and employee complaints alleging any action, which 
would be prohibited by Title IX, or Section 504. 
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Aspire will implement specific and continuing steps to notify applicants for 
admission and employment, students and parents of elementary and secondary school 
students, employees, sources of referral of applicants for admission and employment, 
and all unions or professional organizations holding collective bargaining or professional 
agreements with the recipient, that it does not discriminate on the basis of sex or mental 
or physical disability in the educational program or activity which it operates, and that it 
is required by Title IX and Section 504 not to discriminate in such a manner. 

\ 
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Element E: Employee Qualifications 

The qualifications to be met by individuals to be employed by the school. 

- California Education Code Section 47605(b) (5) (E) 

Aspire will recruit professional, effective, and qualified personnel to serve in 
administrative, instructional, instructional support, and non-instructional support 
capacities. Aspire believes that all of its employees play a key role in creating a 
successful learning environment and will recruit qualified employees throughout the 
organization. Aspire recognizes that employment is voluntary, and the Aspire Board of 
Directors shall not require any employee to be employed at an Aspire school. The 
School will conduct background checks on employee candidates to provide for the 
health and safety of the School's faculty, staff, and pupils and the academic success of 
the pupils. Aspire's Human Resources department, along with the Chief Academic 
Officer, shall monitor compliance with this policy. Employees will meet specific 
qualifications for employment as outlined in their job descriptions. Teachers at each 
school will meet all requirements for employment set forth in applicable provisions of 
law, including credential requirements outlined in Section 47605(1) of Charter Schools 
Act and the Elementary and Secondary Education Act. As provided in the Charter 
Schools Act, the School may choose not to require credentials for teachers in noncore, 
noncollege-prep courses (e.g. music, physical education, various electives, etc.). The 
educational and skill level qualifications and job descriptions of teachers to be employed 
in the School shall meet the educational goals as outlined in this charter. 

PRINCIPAL QUALIFICATIONS 

The School's Principal will be the instructional leader at the School and will be 
responsible for helping the School and students achieve the outcomes outlined in this 
charter petition. A biography of the School's Principal is attached in Appendix XIV. The 
Principal will have the following qualifications: 

Required knowledge, skills, and abilities: 
• Superb communication and community-building skills 
• Deep knowledge of curriculum development and elementary program 

design 
• A record of success in developing teachers 
• Entrepreneurial passion 

Required educational level: 
• Bachelors degree 
• Masters or Ph.D. in Education preferred 

Required experience: 
• 7 plus years teaching and administrative experience 
• 3 plus years working with urban students as a full-time teacher preferred 
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• Experience in performance assessment 

OFFICE MANAGER QUALIFICATIONS 

The Office Managers are responsible for overall front office activities, will report 
to the Principal, and will work with students, parents, and outside parties. The Office 
Manager will have the following qualifications: 

Required knowledge, skills, and abilities: 

• Strong organizational, time management, and multi-tasking skills 
• Strong interpersonal and communication skills 
• Expedience in office management capacity 
• Ability to work independently as well as with a team 

Required educational level: 
• A.A. degree or equivalent work experience 

Required experience: 
• 4 plus years in fast-paced administrative support position 
• Experience in school front office preferable 
• Proficiency with Microsoft Office 

TEACHER QUALIFICATIONS 

Criteria for the selection of teachers are adapted from the five standards used for 
certification from the National Board for Professional Teaching Standards. During the 
hiring process, candidates are evaluated using these standards: 

1. Committed to students and learning 
2. Knowledgeable about their subject matter 
3. Skilled in management of learning 
4. Reflective in their practice 
5. Community-oriented 

In addition, teachers of core, college preparatory courses at each Aspire school 
will be required to hold a California Commission on Teacher Credentialing (CCTC) 
certificate, permit, or other document equivalent to that which a teacher in other public 
schools would be required to hold. Teachers who are hired to teach a specific subject 
(e.g. math) will be required to hold a subject-specific credential or permit from the 
CCTC. In accordance with Education Code Section 4 7605(1), flexibility shall be given 
with regard to noncore, noncollege preparatory courses. 

Additionally, teachers shall meet all applicable highly qualified requirements under the 
Elementary and Secondary Education Act. 
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TEACHER HIRING 

As a public charter school organization with a clearly defined focus, Aspire tends 
to attract educators interested in working in more accountable, innovative, collaborative 
environments-teachers and principals who are themselves educational entrepreneurs. 
A rigorous and sound process for selecting from the pool of teacher candidates is 
essential. Aspire's multiple-stage approach includes: a resume screen; interview with a 
site hiring committee (discussed below); demonstration lesson with students; and 
reference checks. 

The Principal will be in charge of making School hiring decisions and may have 
the opportunity to work with other staff and community members in making these 
decisions. The School may utilize a hiring team that includes some or all of the 
following individuals: 

• Principal: Chairs the hiring committee and makes all final decisions on hiring 
for the School. 

• Office Manager: Helps organize the process and paper trail, including: 
scheduling candidates for interviews and demonstration lessons; collecting 
score sheets; coordinating with current staff or participating students for 
demonstration lessons; and sending declined candidates' paperwork to 
Aspire's Home Office. 

• Teachers: Actively participate in evaluating candidates through interview and 
demonstration lesson observation. 

• Parents: Actively participate in evaluating candidates through the interview 
process, observe demonstration lessons and provide input. 

PROFESSIONAL DEVELOPMENT 

Once teachers are hired, Aspire invests in their continued professional 
development. Teachers new to Aspire participate in 1 week of training and four follow
up trainings to become fluent in the Aspire education program; Aspire culture, literacy 
instruction, math instruction, rigorous interdisciplinary instruction, parent engagement 
and time with other team members examining student data. Each subject training 
includes professional development about assessing student achievement, classroom 
management and differentiating instruction. 

In addition, Aspire conducts several school-year workshops in specific areas. The 
School Principal, in his/her capacity as instructional leader, provides on-site coaching. 
Teachers are organized into teams, led by an experienced "lead teacher" who has the 
skills to mentor others. Teachers are then able to collaborate and support each other to 
reach the Schools' and individual students' learning goals. Aspire also has instructional 
coaches who provide additional support, provide one-on-one consultation, and conduct 
experience-based group sessions (e.g. New Teacher Support Program), Teachers are 
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observed a minimum of four times a year by their School Principal or a designee 
according to the Aspire Instructional Rubric which is based on the Danielson 
framework. s A copy of Aspire's Evaluation Tool is attached in Appendix XV. 

5 The Fnime11·ork/br l~;u.::/1111g, created by Charlotte Danielson, is a comprehensive and coherent framework that identifies those 
aspects of a teacher's responsibilities that have been documented through empirical studies and theoretical research as promoting 
improved student learning. The Framework lcir Teaching is a validatc:d instrument : that is, studies have shown that teachers who 
receive higher ratings on their evaluation produce greater gains in student test scores. 
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Element F: Health and Safety Procedures 

The procedures that the school will follow to ensure the health and safety of pupils and 
staff. These procedures shall include the requirement that each employee of the school 
furnish the school with a criminal record summary as described in Section 44237. 

- California Education Code Section 47605(b) (5) (F) 

In order to provide safety for all students and staff, Aspire has adopted and 
implemented full health and safety procedures and risk management policies at each 
school site in consultation with its insurance carriers and risk management experts. 
Aspire's Health and Safety Plan is attached in Appendix XVI. 

PROCEDURES FOR BACKGROUND CHECKS 

Employees and contractors of Aspire Public Schools will be required to submit to 
a criminal background check and to furnish a criminal record summary as required by 
Education Code Sections 44237 and 45125.1. New employees not possessing a valid 
California Teaching Credential must submit two sets of fingerprints to the California 
Department of Justice for the purpose of obtaining a criminal record summary. Aspire's 
Human Resources department, along with the Chief Academic Officer, shall monitor 
compliance with this policy. Volunteers outside of the direct supervision of a 
credentialed employee shall be fingerprinted and receive background clearance prior to 
volunteering without the direct supervision of a credentialed employee. 

ROLE OF STAFF AS MANDATED CHILD ABUSE REPORTERS 

All non-certificated and certificated staff will be mandated child abuse reporters 
and will follow all applicable reporting laws. 

TUBERCULOSIS TESTING 

Faculty and staff will be tested for tuberculosis prior to commencing employment 
and working with students as required by Education Code Section 49406. 

IMMUNIZATIONS 

All students enrolled and staff will be required to provide records documenting 
immunizations as is required at public schools pursuant to Health and Safety Code 
Sections 120325-120375, and Title 17, California Code of Regulations Sections 6000-
6075. 

MEDICATION IN SCHOOL 
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The School will adhere to Education Code Section 49423 regarding 
administration of medication in school and will abide by all guidance as issued by the 
California Department of Education and applicable law. 

VISION, HEARING, AND SCOLIOSIS 

Aspire will adhere to Education Code Section 49450, et seq., regarding vision, 
hearing, and scoliosis screening as applicable to the grade levels served by the School. 

EMERGENCY PREPAREDNESS 

The School shall adhere to Emergency Preparedness Procedures drafted 
specifically to the needs of the school. These procedures shall include, but not be 
limited to the following responses: fire, flood, earthquake, terrorist threats, and hostage 
situations. If assuming a facility that was previously used as a school site, any existing 
emergency preparedness plan for the school site may be used as a starting basis for 
updating the procedures for the School. The School's Emergency Preparedness Plan can 
be found in Appendix XVIa. 

BLOOD BORNE PATHOGENS 

The School shall meet state and federal standards for dealing with blood borne 
pathogens and other potentially infectious materials in the work place. Whenever 
exposed to blood or other bodily fluids through injury or accident, staff and students 
shall follow the latest medical protocol for disinfecting procedures. 

DRUG FREE/ ALCOHOL FREE/SMOKE FREE ENVIRONMENT 

The School shall function as a drug, alcohol and tobacco free workplace. 

ASBESTOS 

The School shall occupy facilities that comply with the Asbestos requirement as 
cited in the Asbestos Hazard Emergency Response Act (AHERA), 40CFR part 763. 
AHERA requires that any building leased or acquired that is to be used as a school or 
administrative building shall maintain an asbestos management plan. 

FACILITY SAFETY 

The School shall comply with Education Code Section 47610 by either utilizing 
facilities that are compliant with the Field Act or facilities that are compliant with the 
California Building Standards Code. The School agrees to test sprinkler systems, fire 
extinguishers, and fire alarms annually at its facilities to ensure that they are maintained 
in an operable condition at all times. The School shall conduct fire drills as required 
under Education Code Section 32001. 
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COMPREHENSIVE SEXUAL HARASSMENT POLICIES AND PROCEDURES 

Aspire is committed to providing a school that is free from sexual harassment, as 
well as any harassment based upon such factors as race, religion, creed, color, national 
origin, ancestry, age, medical condition, marital status, sexual orientation, or disability. 
Aspire has developed a comprehensive policy to prevent and immediately remediate any 
concerns about sexual discrimination or harassment at the school (including employee 
to employee, employee to student, and student to employee misconduct). 
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Element G: Means to Achieve Racial/Ethnic Balance 

The means by which the school will achieve a racial and ethnic balance among its 
pupils that is reflective of the general population residing within the territorial 
jurisdiction of the school district to which the charter petition is submitted. 

- California Education Code Section 47605(b) (5) (G) 

Aspire will strive to ensure that the student population of the School will be 
reflective of the general population residing within the territorial jurisdiction of the 
District. Aspire will monitor the racial and ethnic balance among its students on an 
annual basis and will engage in a variety of means and strategies, including monitoring 
and revising its student outreach plan on an annual basis, to try to achieve a racially and 
ethnically diverse student population. These strategies will include: 

• Developing an enrollment timeline and process that allows for a broad-based 
recruiting and application process, 

• Engaging in outreach efforts and making presentations via neighborhood groups, 
community organizations, churches, other leadership organizations, and local 
preschools, 

• Advertising openings through marketing brochures, posting flyers in 
neighborhoods, distributing flyers at local grocery stores, and/ or TV /radio public 
service announcements targeted towards diverse populations, and when needed, 
in various languages. 

Aspire shall not discriminate on the basis of the characteristics listed in Section 
220 (actual or perceived disability, gender, gender identity, gender expression, 
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that 
is contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code 
or association with an individual who has any of the aforementioned characteristics). 
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Element H: Admission Requirements 

Admission requirements, if applicable. 

- California Education Code Section 47605(b) (5) (H) 

Aspire will be nonsectarian in its programs, admission policies, and all other 
operations, and will not charge tuition nor discriminate against any student based upon 
any of the characteristics listed in Education Code Section 220 (actual or perceived 
disability, gender, nationality, race or ethnicity, religion, sexual orientation, or any other 
characteristic that is contained in the definition of hate crimes set forth in Section 
422.55 of the Penal Code or association with an individual who has any of the 
aforementioned characteristics). 

Aspire shall admit all pupils who reside in the State of California who wish to 
attend the School subject to the provisions set forth below. No test or assessment shall 
be administered to students prior to acceptance and enrollment into the school. Aspire 
will comply with all laws establishing minimum and maximum age for public school 
attendance in charter schools. 

As part of the Fall Information Update, the School will notify the District in 
writing of the application deadline and proposed lottery date. The School will ensure 
that all application materials will reference these dates as well as provide complete 
information regarding application procedures, key dates, and admissions preferences 
and requirements consistent with approved charter. 

The Aspire application process is comprised of the following: 

• Completion of a Student Interest Form for each child who is interested in 
attending the school 

Applications will be accepted during a publicly advertised open application 
period each year for enrollment in the following school year. Following the open 
enrollment period each year, applications shall be counted to determine whether any 
grade level has received more applications than availability. In the event that this 
happens, the School will hold a public random drawing to determine enrollment for the 
impacted grade level, with the exception of existing students who are guaranteed 
enrollment in the following school year. Enrollment preferences in the case of a public 
random drawing shall be as follows: 

• All Students currently enrolled in the School 
• Children of Aspire Regular, Full-time employees 
• Siblings of students already admitted to the School 
• Children residing within the District 
• All other students who reside in the state of California 
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At the conclusion of the public random drawing, all students who were not granted 
admission due to capacity shall be given the option to put their name on a waitlist 
according to their draw in the lottery. This waitlist will allow students the option of 
enrollment in the case of an opening during the current school year. 

In no circumstance will a waitlist carry over to the following school year. 

Upon confirmation that a student has secured a spot at the school, parents must submit 
a completed Registration Form. 

PLANNED APPLICATION, PUBLIC RANDOM DRAWING, AND ADMISSION SCHEDULE 

Aspire typically utilizes the following application, public random drawing, and 
admission schedule. The schedule below may be abbreviated to ensure all steps are 
followed within a shorter timeframe if required by the opening date of a particular 
Aspire school. 

December - January Recruit students (via referrals, networking, 
and holding enrollment and option fairs). 
Collect Student Interest Forms. 

January- March Send re-enrollment forms to existing 
students to identify open seats. Public 
random drawing conducted (if necessary). 

March - May Waitlist letters distributed to applicants 
not selected in the public random drawing. 
Acceptance letters and registration packets 
distributed to parent and children who 
have been drawn in the public random 
drawing. 
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Element I: Financial Audit 

The manner in which annual, independent, financial audits shall be conducted, which 
shall employ generally accepted accounting principles, and the manner in which audit 
exceptions and deficiencies shall be resolved to the satisfaction of the chartering 
authority. 

- California Education Code Section 47605(b) (5) (I) 

An annual fiscal audit, required under the Charter Schools Act, will be conducted 
by an auditor with experience in education finance and will use generally accepted 
accounting principles. Aspire's Audit Committee, in conjunction with Aspire's Chief 
Financial Officer, is responsible for contracting with the independent auditor, who shall 
be selected from the Certified Public Accountant's Directory published by the State 
Controller's Office. The audit shall be conducted in accordance with Education Code 
Section 47605(m) and the applicable portions of Standards and Procedures for Audits of 
California K-12 LEAs as published in the California Code of Regulations. Aspire's Chief 
Financial Officer is responsible for overseeing the independent audit. Aspire shall 
transmit a copy of its annual independent financial audit report for the preceding fiscal 
year to the District or designated staff and any other entities (such as the State Board of 
Education, the California Department of Education, the County Office of Education, or 
any other agency as the State Board of Education may direct) as required by law and by 
December 15 of each year. Aspire will resolve audit exceptions and deficiencies, if any, 
in a timely fashion. All exceptions and deficiencies and their remedies and will be 
communicated to the District in a timely matter. 

Any disputes regarding the resolution of audit exceptions and deficiencies will be 
referred to the dispute resolution process contained in this charter, or if applicable, 
referred to the Education Audit Appeal Panel (EAAP) appeal process as required by 
Education Code Section 41344. The independent financial audit of the School is a 
public record to be provided to the public upon request. 

Aspire, in accordance with Education Code Section 47604.3, shall promptly 
respond to all reasonable inquiries, including but not limited to, inquiries regarding 
financial records, from the District and shall consult with the District regarding any such 
inquiries. Aspire acknowledges that it is subject to audit by the District if the District 
seeks an audit of Aspire, it shall assume all costs of such audit. This obligation for the 
District to pay for an audit only applies if the audit requested is specifically requested by 
the District and is not otherwise required to be completed by Aspire by law or charter 
provis10ns. 

To the extent that Aspire is a recipient of federal funds, including federal Title I, 
Part A funds, Aspire has agreed to meet all of the programmatic, fiscal and other 
regulatory requirements of the No Child Left Behind Act and other applicable federal 
grant programs. Aspire agrees that it will keep and make available to the District any 
documentation necessary to demonstrate compliance with the requirements of the No 
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Child Left Behind Act and other applicable federal programs, including, but not limited 
to, documentation related to required parental notifications, appropriate credentialing 
of teaching and paraprofessional staff, where applicable, or any other mandated 
federal program requirement. The mandated requirements of NCLB include, but are 
not the limited to, the following: 

• Notify parents at the beginning of each school year of their "right to know" the 
professional qualifications of their child's classroom teacher including a timely 
notice to each individual parent that the parent's child has been assigned, or 
taught for four or more consecutive weeks by, a teacher who is not highly 
qualified. 

• Develop jointly with, and distribute to, parents of participating children, a 
school-parent compact. 

• Hold an annual Title I meeting for parents of participating Title I 
students. 

• Develop jointly with, agree on with, and distribute to, parents of participating 
children a written parent involvement policy. 

Aspire also understands that as part of its oversight of the school, the Office of Charter 
Schools may conduct program review of federal and state compliance issues. 

\ 
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Element J: Pupil Suspension and Expulsion Procedures 

The procedures by which pupils can be suspended or expelled. 

For California School - California Education Code Section 47605(b) (5) (J) 

The policies and procedures for suspension and expulsion will be periodically 
reviewed and the list of offenses for which students are subject to suspension and 
expulsion will be modified as necessary and based on California Education Code. See 
Appendix XVII for the School's complete suspension and expulsion policies and 
procedures. The School will notify the District of any expulsions. The School will 
account for suspended or expelled students in its average daily attendance accounting as 
provided by law. The School shall notify, within 30 days, the superintendent of the 
District of any pupil who is expelled or leaves The School without graduating or 
completing the school year for any reason. The school district notified shall be 
determined by the pupil's last known address. The School shall, upon request, provide 
that school district with a copy of the cumulative record of the pupil, including a 
transcript of grades or report card and health information, pursuant to Education Code 
Section 47605(d)(3). 

In the case of a special education student, or a student who receives 504 
accommodations, the School will ensure that it makes the necessary adjustments to 
comply with the mandates of State and federal laws, including the IDEA and Section 504 
of the Rehabilitation Plan of 1973, regarding the discipline of students with disabilities. 
Prior to recommending expulsion for a Section 504 student or special education student, 
the charter administrator will convene a review committee to determine 1) if the conduct 
in question was caused by, or had a direct and substantial relationship to the child's 
disability; or 2) if the conduct in question was the direct result of the LEA's failure to 
implement the 504 plan or IEP. If it is determined that the student's misconduct was 
not caused by or had direct and substantial relationship to the child's disability or the 
conduct in question was not a direct result of the LEA's failure to implement the 504 
plan or IEP, the student may be expelled. 
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Element K: Employee Retirement System 

The manner by which staff members of the charter schools will be covered by the State 
Teachers' Retirement System, the Public Employees' Retirement System, or federal 
social security. 

- California Education Code Section 47605(b) (5) (K) 

All employees of Aspire who qualify for membership in STRS or PERS shall be 
covered under the appropriate system. Employees will contribute at the rate established 
by STRS or PERS. The Payroll/Benefits Manager of Aspire will ensure that appropriate 
arrangements for the coverage have been made. Aspire will make all employer 
contributions as required. Aspire will also make contributions for workers' 
compensation insurance, unemployment insurance and any other payroll obligations of 
an employer. 
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Element L: Pupil School Attendance Alternatives 

The public school attendance alternatives for pupils residing within the school district 
who choose not to attend charter schools. 
- California Education Code Section 47605(b)(5)(L) 

Aspire schools are "schools of choice," and the School recognizes that pupil 
attendance is voluntary and no pupil shall be required to attend an Aspire school. 
Students who opt not to attend the School may attend other district schools in 
accordance with existing enrollment and transfer policies of their district or county of 
residence. The parent or guardian of each student enrolled in the School will be notified 
that their student shall have no right to admission in a particular school of any local 
educational agency (or program of any local educational agency) as a consequence of 
enrollment in the School, except to the extent that such a right is extended by the local 
educational agency. 
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Element M: Description of Employee Rights 

A description of the rights of any employee of the school district upon leaving the 
employment of the school district to work in a charter school, and of any rights of 
return to the school district after employment at a charter school. 

- California Education Code Section 47605(b) (5) (M) 

The right to leave the District and take employment at the School, as well as the 
right to return to the District for School employees who were previously District 
employees, will be as specified in District policies, procedures or collective bargaining 
agreements addressing this issue. The rights of employees to leave another LEA or 
another organization will be as specified in their previous LEA or organization. 
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Element N: Dispute Resolution Procedures 

The procedures to be fallowed by the charter school and the entity granting the charter 
to resolve disputes relating to provisions of the charter. 

- California Education Code Section 47605(b) (5) (N) 

Aspire is committed to working with the District in a spirit of cooperation. Matters 
unable to be resolved by the District Superintendent or designee and Aspire will be referred 
to a mutually agreed upon legally licensed mediator at standard cost. Any costs and fees 
other than attorney fees associated with the mediation shall be shared equally by the 
parties. 

The staff and Governing Board members of Aspire agree to attempt to resolve all 
disputes between the District and Aspire regarding this charter pursuant to the terms of 
this section. Both will refrain from public commentary regarding any disputes until the 
matter has progressed through the dispute resolution process. 

Any controversy or claim arising out of or relating to the charter agreement 
between the District and Aspire, except any controversy or claim that in any way related 
to revocation of this charter, shall be handled first through an informal process in 
accordance with the procedures set forth below. 

(1) Any controversy or claim arising out of or relating to the charter agreement, except 
any controversy or claim that in any way related to revocation of this charter, must be 
put in writing ("Written Notification") by the party asserting the existence of such 
dispute. The Written Notification must identify the nature of the dispute and all 
supporting facts known to the party giving the Written Notification. The Written 
Notification may be tendered by personal delivery, by facsimile, or by certified mail. 
The Written Notification shall be deemed received (a) if personally delivered, upon date 
of delivery to the address of the person to receive such notice if delivered by 5:00 PM or 
otherwise on the business day following personal delivery; (b) if by facsimile, upon 
electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in 
the U.S. Mail. All written notices shall be addressed as follows: 

To School, c/ o Area Superintendent: 
Aspire Bay Area Regional Office 
400 105th Avenue 
Oakland, CA 94603 

To District Superintendent: 
Oakland Unified School District 
1025 Second Avenue 
Oakland, CA 94606-2212 
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(2) A written response ("Written Response") shall be tendered to the party providing the 
Written Notification within twenty (20) business days from the date of receipt of the 
Written Notification. The Written Response shall state the responding party's position 
on all issues stated in the Written Notification and set forth all fact which the 
responding party believes supports its position. The Written Response may be tendered 
by personal delivery, by facsimile, or by certified mail. The Written Response shall be 
deemed received (a) if personally delivered, upon date of delivery to the address of the 
person to receive such notice if delivered by 5:oop.m., or otherwise on the business day 
following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; 
or (c) if by mail, two (2) business days after deposit in the U.S. Mail. The parties agree 
to schedule a conference to discuss the claim or controversy ("Issue Conference"). The 
Issue Conference shall take place within fifteen (15) business days from the date the 
Written Response is received by the other party. 

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue 
Conference, then either party may request that the matter be resolved by mediation. 
Each party shall bear its own costs and expenses associated with the mediation. The 
mediator's fees and the administrative fees of the mediation shall be shared equally 
among the parties. Mediation proceedings shall commence within 60 days from the 
date of the Issue Conference. The parties shall mutually agree upon the selection of a 
mediator to resolve the controversy or claim at dispute. If no agreement on a mediator 
is reached within 30 days after a request to mediate, the parties will use the processes 
and procedures of the American Arbitration Association ("AAA") to have a mediator 
appointed. 

(4) If the mediation is not successful, the parties agree that each party has exhausted its 
administrative remedies and shall have any such recourse available by law. 
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Element 0: Exclusive Public School Employer Declaration 

A declaration whether or not the charter school shall be deemed the exclusive public 
school employer of the employees of the charter school for the purposes of the 
Educational Employment Relations Act (Chapter 10.7 (commencing with Section 3540) 
of Division 4 of Title 4 of Title 1 of the Government Code). 

- California Education Code Section 47605(b) (5) (0) 

For the purposes of the Educational Employment Relations Act ("EERA"), Aspire 
is deemed the exclusive public school employer of the employees of the School. Aspire 
will comply with the EERA. 

Aspire Monarch Academy Renewal Charter (2014-2019) 61 



Element P: Process for Charter School Closure 

A description of the procedures to be used if the charter school closes. The procedures 
shall ensure a.final audit of the school to determine the disposition of all assets and 
liabilities of the charter school, including plans for disposing of any net assets and for 
the maintenance and transfer of pupil records. 

- California Education Code Section 47604(b) (5) (P) 

In the event that the School closes and does not continue operating under this 
charter or a different charter, the following procedures, which are adapted from the 
procedures recommended by the California Department of Education ("CDE"), shall be 
utilized to ensure a final audit of the School to determine the disposition of all assets 
and liabilities of the School, including plans for disposing any net assets and for the 
maintenance and transfer of pupil records. 

DOCUMENTATION OF CLOSURE ACTION 

The decision to close the School for any reason will be documented by an official 
action of the Aspire Board of Directors. The action will identify the reason for the 
School's closure (i.e. whether the charter was revoked, not renewed or closed 
voluntarily) and the effective date of the closure, and an entity and person or persons 
responsible for closure-related activities. 

NOTIFICATION TO THE CALIFORNIA DEPARTMENT OF EDUCATION 

Notification will be given to the Charter Schools Unit at the CDE and to the 
County Office of Education. The notification will include the following information: 

a. School name, charter number, and CDS code; 
b. Date of closure action; 
c. Effective date of the closure, if different; and 
d. Reason for the closure. (Note: If the charter is revoked pursuant to Education 

Code Section 4 7604.5 or revoked or not renewed pursuant to Education Code 
Section 4 7607, the notice should clearly state that the charter has been revoked 
or not renewed, as appropriate. If it is being closed for other reasons, the notice 
should specify the reason(s) and clarify that the charter school is being closed, 
but not revoked). 

NOTIFICATION TO PARENTS AND STUDENTS 

The Aspire Board of Directors will promptly notify parents and students of the 
School, the State Board of Education, the County Office of Education in which the 
schools are located, the School's SELPA, the retirement systems in which the School's 
employees participate (e.g., Public Employees' Retirement System, State Teachers' 
Retirement System, and federal social security), and the California Department of 

Aspire Monarch Academy Renewal Charter (2014-2019) 62 



Education of the closure as well as the effective date of the closure. This notice will also 
include the name(s) of and contact information for the person(s) to whom reasonable 
inquiries may be made regarding the closure; the pupils' school districts of residence; 
and the manner in which parents/guardians may obtain copies of pupil records, 
including specific information on completed courses and credi~s that meet graduation 
requirements. 

The Board will ensure that the notification to the parents and students of the 
schools of the closure provides information to assist parents and students in locating 
suitable alternative programs. This notice will be provided promptly following the 
Board's decision to close the charter. 

The Board will also develop a list of pupils in each grade level and the classes they 
have completed, together with information on the pupils' districts of residence, which 
they will provide to the entity responsible for closure-related activities. 

NOTIFICATION TO RECEIVING DISTRICTS 

In the event that any students reside outside the District, the School will notify 
each school district that is responsible for providing education services so that the 
receiving district may assist in facilitating student transfers. 

STUDENT AND SCHOOL RECORDS RETENTION AND TRANSFER 

The School will facilitate the timely transfer of student records to each student's 
district of eligibility or school to which the student will transfer. All transfers of student 
records will be made in compliance with the Family Educational Rights and Privacy Act 
("FERP A") 20 U.S.C. § 1232g. The School will ask the District to store original records of 
the School's students. All records of the School shall be transferred to the District upon 
School closure. The School and the District will assist parents in the transfer of their 
students to other appropriate schools. In the event that the School is unable to transfer 
student records for any reason, the School will maintain them in a safe and secure 
location and will provide authorized District employees with access to these records. The 
School will maintain all school records, including financial and attendance records, for a 
reasonable period after the School closure. 

All state assessment results, special education records, and personnel records will 
be transferred to and maintained by the entity responsible for closure-related activities 
in accordance with applicable law. 

FINANCIAL CLOSE-OUT 

Aspire will have an independent audit completed within six months after the 
closure of the School. This may coincide with the regular annual audit of Aspire. The 
purpose of the audit is to determine the net assets or net liabilities of the School. The 
final audit will include an accounting of all the School's financial assets, including cash 
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and accounts receivable and an inventory of property, equipment, and other items of 
material value, an accounting of the liabilities, including accounts payable and any 
reduction in apportionments as a result of audit findings or other investigations, loans, 
and unpaid staff compensation, and an assessment of the disposition of any restricted 
funds received by or due to the School. The cost of the audit will be considered a 
liability of the School. 

In addition to this final audit, the School will also submit any required year-end 
financial reports to the CDE and the District in the form and time frame required, 
pursuant to Education Code section 47604.33. These reports will be submitted as soon 
as possible after the closure action, but no later than the required deadline for reporting 
for the fiscal year. 

DISSOLUTION OF AsSETS 

On closure of the School, all assets of the School, including but not limited to all 
leaseholds, personal property, intellectual property and all ADA apportionments and 
other revenues generated by students attending the School, remain the sole property of 
Aspire and upon the dissolution of the non-profit public benefit corporation shall be 
distributed in accordance with the Articles of Incorporation. The distribution shall 
include return of any grant funds and restricted categorical funds to their source in 
accordance with the terms of the grant or state and federal law, as appropriate, which 
may include submission of final expenditure reports for entitlement grants and the filing 
of any required Final Expenditure Reports and Final Performance Reports, as well as 
the return of any donated materials and property in accordance with any conditions 
established when the donation of such materials or property was accepted. 

On closure, Aspire shall remain solely responsible for all liabilities arising from 
the operation of the School. 

As the School is operated by a non-profit public benefit corporation, should the 
corporation dissolve, the Board will follow the procedures set forth in the California 
Corporations Code for the dissolution of a non-profit public benefit corporation and file 
all necessary filings with the appropriate state and federal agencies. 

Aspire will utilize the School's reserve fund to undertake any expenses associated 
with the closure procedures identified above. 
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Charter-Related Issues 
Term of Charter Petition 

A charter may be granted pursuant to Sections 47605 ... for a period not to exceed 
five years. A charter granted by a school district governing board ... may be granted 
one or more subsequent renewals by that entity. Each renewal shall be for a period of 
five years. A material revision of the provisions of a charter petition may be made 
only with the approval of the authority that granted the charter. The authority that 
granted the charter may inspect or observe any part of the charter school at any time. 

- California Education Code Section 47607( a)(1) 

The School's renewed charter shall begin on July 1, 2014 and will expire on June 
30, 2019. Any amendments to School's charter may be made by the mutual agreement 
of the governing board of Aspire and the District. Aspire may present a petition to 
materially amend the charter at any time, and the District agrees to respond to such 
petitions pursuant to the process, criteria and timelines specified in the Charter Schools 
Act. 

Interpreting the Charter 

All terms of the charter that can be interpreted as within the intent of the 
California Education Code shall be interpreted in such a manner. 

The terms of this charter contract are severable. In the event that any of the 
provisions are determined to be unenforceable or invalid for any reason, the remainder 
of the charter shall remain in effect, unless mutually agreed otherwise by Aspire and the 
District. Aspire and the District agree to meet to discuss and resolve any issues or 
differences relating to invalidated provisions in a timely, good faith fashion. 

Renewing the Charter 

The School must submit its renewal petition to the Office of Charter Schools no 
earlier than 270 days before the charter is due to expire unless otherwise agreed by the 
Office of Charter Schools. 

Revoking the Charter 

The District may revoke the charter of the School in accordance with Education 
Code Section 4 7607, any successor provisions to section 4 7607, or other statutory 
provisions, if enacted after the date of the charter, regarding the revocation of charters. 
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District Impact Statement 

The governing board of a school district shall require that the petitioner or 
petitioners provide information regarding the proposed operation and potential 
effects of the school, including, but not limited to, the facilities to be utilized by the 
school, the manner in which administrative services of the school are to be provided, 
and potential civil liability effects, if any, upon the school and upon the school district. 
The petitioner or petitioners shall also be required to provide financial statements that 
include a proposed first-year operational budget, including start-up costs, and cash
fiow and financial projections for the first three years of operation. 

- California Education Code Section 47605(g) 

Agreement Terms 

Aspite acknowledges that pursuant to Article XVI section 8.5(e) of the California 
Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 
35256(c), and 35258 of the Education Code require schools, including Aspire, to provide 
certain information in certain formats in certain ways to the general public and 
specifically to parents of students at the School and of the District. Aspire further 
acknowledges that it has the obligation to provide all of such information to the District 
that is required by these referenced authorities in a timely manner so that the District 
may meet its obligations under those authorities as well. To the extent that there is 
information that the District has, but that Aspire does not have that Aspire needs in 
order to meet its obligations, the District shall provide the same to Aspire in a reasonably 
timely manner upon request. 

The District may charge for the actual costs of supervisorial oversight of the 
School not to exceed 1% of the School's revenue, or the District may charge for the 
actual costs of supervisorial oversight of the School not to exceed 3% if the School is 
able to obtain substantially rent free facilities from the District. 
Notwithstanding the foregoing, the District may charge the maximum supervisorial 
oversight fee allowed under the law as it may change from time to time. 

Aspire agrees to observe and abide by the following terms and conditions as a 
require~ent for receiving and mail\ltaining their charter authorization: 

\ 
• The School is subject to Distuict oversight. 

• The District's statutory oversight responsibility continues throughout the life 
of the charter and requires that it, among other things, monitor the fiscal 
condition of the School 

• The District is authorized to revoke this charter for, among other reasons, the 
failure of the School to meet generally accepted accounting principles or if it 
engages in fiscal mismanagement in accordance with Education Code Section 
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Accordingly, the District hereby reserves the right, at District cost, pursuant to its 
oversight responsibility, to audit the School's books, records, data, processes and 
procedures through the Office of Charter Schools or other means. The audit may 
include, but is not limited to, the following areas: 

• Compliance with terms and conditions prescribed in the charter, 
• Internal controls, both financial and operational in nature, 
• The accuracy, recording and/ or reporting of school financial information, 
• The school's debt structure, 
• Governance policies, procedures and history, 
• The recording and reporting of attendance data, 
• The school's enrollment process, suspension and expulsion procedures, and 

parent involvement practices, 
• Compliance with safety plans and procedures, and 
• Compliance with applicable grant requirements. 

The School shall cooperate fully with such audits and to make available any and all 
records necessary for the performance of the audit upon 30 day's notice to The School. 
When 30 days notice may defeat the purpose of the audit, the District may conduct the 
audit upon 24 hour's notice. 

In addition, if an allegation of waste, fraud or abuse related to Aspire's operations 
is received by the District, Aspire shall be expected to cooperate with any investigation 
undertaken by the Office of Charter Schools, at District cost. This obligation for the 
District to pay for an audit only applies if the audit requested is specifically requested by 
the District and is not otherwise required to be completed by the School by law or charter 
provis10ns. 

Facilities 

The School intends to continue operating at its current location at 1445 101st 
Avenue, Oakland, CA 94603. 

If the School fails to submit a certificate of occupancy or other valid 
documentation to the District verifying that the intended facility in which the school 
will operate complies with Education Code Section 47610, not less than 30 days before 
the school is scheduled to begin operation pursuant to the first year of this renewal 
term, it may not commence operations unless an exception is made by the Office of 
Charter Schools and/or the local planning department or equivalent agency. If the 
School moves or expands to another facility during the term of this charter, the School 
shall provide a certificate of occupancy or other valid documentation to the District 
verifying that the intended facility in which the school will operate complies with 
Education Code Section 4 7610, to the District for each facility at least 30 days before 
school is scheduled to begin operations in the facility or facilities. The School shall 
not begin operation in any location for which it has failed to timely provide a 
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certificate of occupancy to the District, unless an exception is made by the Office of 
Charter Schools and/ or the local planning department or equivalent agency. 

Notwithstanding any language to the contrary in this charter, the interpretation, 
application, and enforcement of this provision are not subject to the Dispute Resolution 
Process. 

Administrative Services 

Aspire has an experienced administrative staff that handles a variety of ''back 
office" services like payroll, accounting, and purchasing. Aspire will be responsible for 
all of its own personnel salary and benefit plans, provisions and costs. In the event that 
any administrative services are to be provided by the District, the specifics will be agreed 
to in a Memorandum of Understanding between Aspire and the District. 

Potential Civil Liability Effects 

The School shall be operated by Aspire Public Schools, a California non-profit 
public benefit corporation. This corporation is organized and operated exclusively for 
charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue 
Code and California Revenue and Taxation Code Section 23701(d). 

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a 
charter school operated by or as a non-profit public benefit corporation shall not be 
liable for the debts or obligations of the charter school or for claims arising from the 
performance of acts, errors or omissions by the School if the authority has complied 
with all oversight responsibilities required by law. The School shall work diligently to 
assist the District in meeting any and all oversight obligations under the law, including 
meetings, reporting, or other authorizer-requested protocol to ensure the District shall 
not be liable for the operation of the School. 

The corporate bylaws of Aspire shall provide for indemnification of the Aspire's 
Board, officers, agents, and employees, and Aspire will purchase general liability 
insurance, Board Members and Officer's insurance, and fidelity bonding to secure 
against financial risks. Insurance coverage may be made by joint powers authority 
authorized to conduct business in the State of California and limits will set at 
commercially reasonable levels. A copy of Aspire's Evidence of Insurance is attached in 
Appendix XVIII. The District shall be named as an additional insured and Aspire will 
institute appropriate risk management practices as discussed herein, including 
screening of employees, establishing codes of conduct for students, and dispute 
resolution. 

Financial Statements 

Attached, in Appendix XIX, please find the following documents for the School: 
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• Budget assumptions 
• 3-year budget and cash flow 
• 3-year budgeted Profit & Loss Statement 

Aspire has been receiving funding pursuant to provisions of the California 
Education Code as it has opted to be direct-funded. Any funds due to the school that 
flow through the District shall be forwarded to Aspire in a timely fashion. 

In order to ensure the necessary oversight and review of mandated reports for 
which the authorizer must determine fiscal health and sustainability, the following 
schedule of reporting deadline to the District will apply each year of the term of this 
charter; 

1. September 1- Final Unaudited Financial Report for Prior Year 

2. December 1 - Final Audited Financial Report for Prior Year 

3. December 1 - First Interim Financial Report for Current Year 

4. March 1 - Second Interim Financial Report for Current Year 

5. June 15 - Preliminary Budget for Subsequent Year 
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Appendix I: 

Performance Report 



CHARTfR RfNfWAL P R ORMAN f fP )RT GU DEUNES 

In reviewing your performance report, the Office of Charter Schools is seeking an honest and reflective self

appraisal of strengths and weaknesses of the school's charter, with credible and compelling plans for building on 

success, maintaining momentum, and making necessary changes for improvement of the school. 

;.;.. Where appropriate, please be evaluative and make your focus outcomes for students. When descriptive responses 
are requested, please provide comprehensive, yet concise responses. 

;.;.. Please place an "X" against the grade (5-1) which most accurately reflects your judgment of overall quality in 
response to the questions. 

;.;.. Please note that your ratings given here are intended to provide guidance for the inquiry that will occur during the 
renewal process, primarily at the time of the Renewal Site Inspection. 

;.;.. If there are sections where you feel you are not in a position to respond, please consider eliciting responses from 

more appropriate parties (i.e. governing board president). 

;.;.. You may find it helpful to refer to the renewal criteria and their respective characteristics outlined in the Renewal 
Handbook. 

This report is to be submitted to the Board of Education in conjunction with the submission of the charter petition 
requesting charter renewal. Please submit a draft to the Office of Charter Schools in advance of your renewal inspection, 
consistent with the guidelines outlined in vour Renewal Handbook. 

1 What is distinctive about your school? 

Aspire Monarch Academy (Monarch) was founded in the fall of 2000 by Aspire Public Schools. Monarch is 
located at 1445 10ist Avenue, Oakland in East Oakland, California. Monarch's educational program is 
designed to prepare elementary students for the success in middle and high school that will increase 
college-going rates for students who have historically been under-represented in college and who face 
barriers accessing a college education, via rigorous academic instruction and a solid college-going, 
character-building culture. 

Our Vision: 

Every student is prepared to earn a college degree. 

Our Mission: 

To open and operate small, high-quality charter schools in low-income neighborhoods, in order to: 

• Increase the academic performance of underserved students 
• Develop effective educators 
• Share successful practices with other forward thinking educators, and 
• Catalyze change in public schools 

Other areas that make Monarch distinctive include: smaller school size, longer school day, longer school 
year, ROPES (Rite of Passage Experience) exhibitions and Principal-Student Leadership Seminars and 
Retreat for fifth graders, family engagement, college trips, instructional coaching and feedback, data
driven, student-focused Rtl model, community-wide Saturday Schools twice a year, an afterschool 
program that provides targeted interventions, homework help, enrichment classes, snacks, and dinner, 
and extra-curricular offerings including Student Council, K-1 Choir, Student Drum Circle, Girls on the 
Run, Run for a Better Oakland, Peer Helpers/ Anti-Bullying Task Force, and a schoolwide Buddy Reading 
program. 

ROPES/Student Leadership for Fifth Graders: 

All fifth graders participate in a Rite of Passage Experience over their fifth grade year, including a class 
service trip vvith written reflection, family interviews and a family fair, and the creation and presentation of 
a powerpoint about their elementary experience and college goals. Fifth graders also participate in weekly 
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leadership seminars beginning a month into school with the principal using a leadership skills curriculum 
and attend a day long retreat focused on the transition to secondary school as preparation for college. 

College Readiness: 

Each classroom at Monarch is named after a college or university, typically that which the teacher 
attended. Students represent their classrooms with college cheers at weekly Town Halls. Fifth graders, 
and this year, fourth graders, visit local colleges and universities to expose them to campuses and develop 
their sense of selves as people who will attend college. 

Familv Engagement: 

Monarch hosts two Saturday Schools each school year. These are schoolwide opportunities for families to 
join their students in school in order to gain insight into the student experience, provide additional 
support from home, and bring the community together. Families visit their children's classrooms, get to 
meet their teachers, get a sense of the learning goals for the year, and participate in a community potluck. 
Families also meet w1th school administrators to discuss schoolwide achievement goals and family 
engagement opportunities for the year (Fall) and CST goals/supporting their students with the CSTs 
(Spring.) 

Three times per year, students, teachers, and family members meet for student led conferences. This is an 
opportunity for our students to speak to their family members about their progress academically and 
socially. The teacher helps facilitate the conference, but the student presents their work and learning 
goals. Our students refer to their progress on formative and summative assessments as they prepare for 
this event. 

Instructional Coaching: 

Monarch utilizes a combination of Aspire's comprehensive coaching supports alongside on-site 
instructional feedback and coaching. As at all Aspire schools, every teacher who is new to the organization 
works vvith a coach who observes and/or models instruction and provides feedback to them on a weekly 
basis, and provide support to meet induction requirements. At Monarch, each teacher also receives 
coaching and feedback from the Principal and Dean of Instruction during monthly observation and 
feedback cycles that include two 15 minute observations, two rubric-driven lesson plan assessments, and 
two thirty minute debriefs, in which rubric-aligned action plans are developed. Administrators also 
provide lesson plan feedback, instructional planning support, classroom management support, and model 
lessons. 

Response to Intervention 

Monarch's RtI team and interventions are patterned on national best practices. A mean and slope 
approach using multiple Curriculum Based Measurements (CBM) is used at the end of each intervention 
cycle to assess student progress and assign data-driven intervention in one of three tiers of intensity. In 
each of three intervention cycles, students in Tier I receive targeted intervention supports in ELA and 
behavior in class, and teachers are supported in documenting and reviewing student progress on a bi
weekly basis. Students in Tier II receive support in small pull-out or push-in groups with intervention 
aides or interventionists, who document and review progress on a weekly basis. Students in Tier III 
receive 1:1or1:2 interventions in pull out work with our Literacy Interventionists, or, when appropriate, 
our Ed. Specialist, who documents and reviews progress daily or weekly. The RtI team, consisting of 
service providers, SPED and Gen Ed teachers, Literacy Interventionists, Student Study Team coordinator, 
site psychologist and counseling staff, and administrators, meets weekly to progress-monitor for students 
receiving interventions, and systems-success. 
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2 How effective is your school overall? 

5 4 3 2 1 

Evaluation: Exce llent x x Unsatisfactory 

How do you know? 

While Monarch has experienced significant achievements in the past years, our AYP and API goals have 
not been met, and we just entered Pl Year Two. Additionally, our Same Schools rank has fallen in the past 
three years. In the 12-13 year, the school was on track to make gains at the mid-year assessment period. 
However, by March, our assessments indicated that the school was no longer on track to make the 
necessary gains for APT purposes. In analyzing our DRA (Developmental Reading Assessment) we 
experienced a dip over the last two years in our reading proficiency. 

What are its notable strengths? 

Monarch has made significant growth in our intervention programs, diagnosis and progress monitoring of 
student achievement support needs, oral language supports, and long term, unit, and planning practices. 
Within the past years, highly qualified individuals have been recruited or promoted into our Dean of 
Instruction, Literacy Interventionists, Family Liaison, and RtI Coordinator roles, and staff have been 
recruited and hired to implement our vision of equal rigor and excellence in planning, instruction, and 
cultural competence. Our counseling and vvraparound programs have expanded significantly to provide 
increased supports and services to students and families in need. 

Last year, our professional development and coaching centered on strong planning and backward 
mapping. We are continuing that work this year, ensuring that planning is mapped from assessment and 
working to ensure that observations demonstrate execution of thoughtful planning. Our planning focus 
this year is Back to Basics and our PD sessions share that focus. Basics include planning effective small 
group instruction and accountable work for students. 

Our students, families, and staff form a cohesive, loving, respectful and engaged community. Family 
events are well-attended and EOY family surveys reflect appreciation and satisfaction for their children's 
school experience at Monarch. 

What are the main priorities for improvement? 

Providing excellent reading instruction, differentiated reading supports for students who are below or far 
below grade level and English Language Learners, and sophisticating our progress monitoring to allow for 
immediate course correction for students not demonstrating adequate progress. Additionally, working to 
decrease faculty attrition is a priority for our school. 

3 How well is the school regarded by its students and parents? 

5 4 3 2 1 

Evaluation : Excellent x Unsatisfactory 

How do you know? 

Families continue to choose Monarch as their school of choice, and our waitlist each year far exceeds spaces 
available. In last year's EOY survey of family satisfaction with our school, on a three point metric with 
three the highest score, our overall average for 17 questions was 2.88/3. 
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The school has a clear code of conduct/set of rules: 
95% responded favorably 
99 yes 
5 maybe/sometimes 
89% district average 

Teachers make learning interesting for my child. 
92% responded favorably 
97yes 
8 maybe/sometimes 
78% district average 

Teachers at the school are good at helping my child learn . 
95% responded favorably 
99 yes 
5 maybe/ sometimes 
88% district average 

Communication to home from school is easy to understand. 
87% responded favorably 
87 yes 
10 maybe/sometimes 
3 no 
81% district average 

My child can get extra help at school if he or she needs it. 
92% responded favorably 
89yes 
5 maybe/sometimes 
3 no 
87% district average 

Teachers and administrators treat students with respect. 
87% responded favorably 
88yes 
12 maybe/sometimes 
1 no 
85% district average 

What do (a) students and (b) parents most like about the school? 

Students appreciate that they are known personally and by name, that staff cares about them, that they are 
held to high expectations of behavior schoolwide using our CARES skills model (Cooperation, 
Assertiveness, Responsibility, Empathy, and Self-control) and that they are well prepared for middle school 
when they graduate as fifth graders. Families, in EOY survey and in spring "parent panels" that we have 
held for n.vo years soliciting specific feedback from families about what does and does not work for them 
about their children's educational experience, express that they appreciate our consistent, high 
expectations for conduct and high academic expectations, they appreciate the level of personal interest and 
dedication our teachers show in their children's achievement and success, they appreciate our positive 
parenting seminars and other family involvement opportunities, and they appreciate the clear 
communication of goals, policies, and practices that the school provides. 

What do they feel needs improvement, and what action is being taken ? 

Last year, families whose children were not bilingual in Spanish expressed frustration about their children's 
experiences as non-Spanish speakers during recess and lunch periods. This year, two actions are being 
taken: we have dedicated significant time from a staff member to work with families in a committee to be 
res onsive to concerns, and we have structured recess activities durin 2-5 recess and lunch that are 
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I supervised by our PE teacher. 

4 How well do students achieve? 

5 4 3 2 1 

Evaluation : Exce llent x Unsatisfactory 

How do you know? 

End of Year data from 2012 -13 reveals that students who entered the school year reading below or far 
below grade level did not make progress on average across the school last year. Further examination of the 
evidence revealed disproportional representation of ELLs in lower performance bands. This has led to our 
intensive PD plan for 2013-14. 

Monarch Academy Data 2012-1i3 
BoY DRA· 

on or 
above 

EoYDRA 

on or 
above 

BoY Math 

26% 

24% 

29% 

39% 

2% 

29% 

EoY M ath BoY ELA 

87% 

88% 

7G% 

73% 

66% 

no data 

In which subjects and grades do students do best, and why? 

Eoy ELA CST ELA 

P/A !last 
year) 

CST M at h 

P/A (last 
year) 

EoYrvlath EoY Writing 
Basic Skills Snapshot 
Passage by 

EoY 

Over the past two years, the fourth-fifth grade team has been completely rebuilt. Three new teachers were 
hired to the team, and a lead teacher was moved from third grade to lead the new team. For two years, 
fourth grade CSTs have exceeded goals. Last year's fourth and fifth benchmarks and CSTs exceeded those 
of the former team's students significantly. Fifth graders' EOY performance on the Math Basic Skills Test 
was more than three times higher the scores from the previous school year. See below for Math Basic 
Skills Test results over the last four years. 

\ 
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In addition, Rtl Data also shows that students in Tier II and III Rtl intervention groups are outperforming 
their classroom counterparts' growth rate via complex best practice analysis and progress monitoring. 

In which subjects and grades is improvement needed, and what action is being taken? 

Classroom reading instruction and differentiation needs improvement, as well as our ability to 
differentiate for ELLs. To this end, a highly qualified second part time literacy interventionist was hired to 
support struggling readers and supervise intervention aides this year. An intensive PD program of 
differentiated ELA instruction is already being implemented this year. Administrators will continue to 
provide mini-observation AIR rubric driven feedback this year at a rate of frequency well above the 
mini ma! organizational requirements. 

Is there evidence of differential attainment according to gender, ethnic background or other grouping and, if so, 

what action is being taken . 

Analysis of our data with an equity lens is critical to our work at Monarch and is undertaken regularly 
during all data analysis PD and at our monthly Equity and Anti-Racism PDs. This analysis reveals that 
there is differential attainment on the part of our English Language Learners, which leads to the expansion 
of our pilot Oral Language Development intervention groups and the incorporation of an ELD lens into our 
PD targeting differentiation of small group reading instruction this year. 
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5 How effective is the quality of instruction, including teaching, learning and curriculum? 

5 4 3 2 1 

Evaluation : Excellent x Unsatisfactory 

How do you know? 

At Monarch and at Aspire, we believe that strong instruction is dependent upon strong planning. The 
entire first domain of our organization's instructional rubric (AIR) is dedicated to ensuring strong 
planning and use of assessment. Each teacher is given feedback on his/her planning on a twice monthly 
basis with the AIR by either the Dean or Principal. In a look at the end of year results regarding strengths 
and weaknesses over all , our school averages: 

1.1.A Seleeticn of learning 
ooje<: tives 

1.1 .a Measurabitity of learning 
objec tives through summative 
assessments 

1.2.A Designing and sequem; ing 
of learning experiences 

1.2.B Creating cognidvely 
engaging learning experiences 
for studenis 

I. 3.A Lesson <lesign guided by 
ata 

1.4.A Knowledge ol subject 
mater to identify pre-<equisiie 
knovi ledge & ski lls 

1.4.3 Addresses common 
tontent misc:cncepticns 

1.s .. a. Seh:cticn and progression 
of formative assessments 

1.5.A Selection and progression 
of formative as.sessments 

1.5.8 P1aened response lo 
formative ssessmefl: data 

2.1 .A Value of cffcrt and 
thallenge 

- .2.A Behaviornl expectations 

22.B Response to behavi or 

- .3.A Interactions between 
tea.ch.er and swdents 

2.3. B Stud.em interactions 't'ltith 
each other 

2 . .1! . .A Routines proc edures and 
transrtions 

Average Rating by Indicator - School Year: 20 12-20 •13 
L. ... 

Includes All Observat ions 

2.98 

2.77 

1.82 

2.43 

2.04 

2.05 

2.05 

2.e5 

2.50 

1.93 

Average Rating by Indicator - School Year: [ 2012-201 3 

Includes All Obser1at ions 

3.59 

Observations as of: 

Avg. Rating 

1000..:=, 4.000 

Observations as of: 

Avg. Rating 
1 .000 ._--~:::::i .... --... 4 cco 
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Average Rating by Indicator - School Year : 2012 -2C13 

Includes A.I I Observat ions 
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3.2.A Executes lesson cycle 

3.2.8 Cogninve level of student 
learning experi ce 

3.2 a Cogni ·ve level of student 
learning eAperienc~ 

3.3 .£:..Questioning 

3.3 9 Academic Discou"e 

3 3 C Group Structures 

3.3 D Resources and 
in rue icnul ma1erials 

3 4.A Chee 1ng ior students' 
undersrnnding and ecjusting 
instruciicn 

3.4.A Chee ting for 
understanding and aojusting 
instruc tion 

3 4.6 Feecback m smdents 

3.4. Self-monitoring 

4 1. ccuracy 

4 I .B Use on fu ture planning 

00 05 1.0 

2.72 

2.75 

300 

2.70 

2.37 

2.27 

'.J..04 

15 2.0 25 3.0 

Avg. Rating 

..:1 Observations as of; 

3.55 

3.5 4.0 

At Monarch, each teacher also receives coaching and feedback from the Principal and Dean of Instruction 
during monthly observation and feedback cycles that include two 15 minute observations, two rubric
driven lesson plan assessments, and two thirty minute debriefs, in \·vhich rubric-aligned action plans are 
developed. Administrators also provide lesson plan feedback, instructional pla1ming support, classroom 
management support, and model lessons. 

Instruction in each of the content areas is provided using the following instructional cycle: 

Do Now- Activity or assessment that each student does upon entering the room. 
Mini Lesson- Short 10 -20 minute lesson where the teacher imparts new information to students 
Guided Practice- Teacher practices with the students the new skill or concept being taught and gradually 
releases students to: 
Independent Practice- Student practices the new skill or concept on his/her own with less teacher supIXJrt. 
Assessment-Teacher has mechanism in place to check for student understanding in the form of an Exit 
Ticket, etc. 
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Additionally, teachers are given and coached on Aspire's Instructional Guidelines. The folio"wing 
represents a snapshot of our pedagogical practices all teachers are expected to use as they progress their 
practice. 

ELA Math 
Reading Workshop Daily Review 

• Reading min i-lessons • Do Now 
• Independent Reading • Flashbacks 

• Word Work and Academic • Mental Ma th 
Vocabula1y Building 

• Read Aloud Daily Mini Lesson 

• Response to Litera ture and 
Text Coopera tive Group Learning 3-5 times 

per week 
Writing Workshop 
• Writing Mini-lessons Data Driven Instruction 

• Independent Writing 

• Interactive Writings Problem Solving Projects and Problem of 
the Week • Grammar 

• Writing Conferences Homework Daily 
• Six Traits of Writing 

Small Group Instruction 
Academic Language Support: 
• Math Dictionary 

• Standards based mini-
Standards Tool Kit lessons • 

Guided Reading • Conceptually rich Word Wall • Student Led Solution Guided Writing • • • Advanced Problem Solving 
Academic Discourse 
• Shared Inqui1y 
• Reciprocal Teaching 
• Study Groups 
• Class discussion 

Teachers received PD on incorporating Science and Social Studies into their ELA units of study. Teachers 
were given time to write their 13-14 scopes and sequences incorporating these two areas on a grade 
appropriate level. Social Studies standards are integrated primarily through historical fiction and response 
to non-fiction units. Science standards are incorporated through t he study of non-fiction 

Which are the strongest features of teach ing and learn ing, and why? 

In the 2012-13 school year the school wide PD focus was understanding by design driven long term, unit, 
and lesson planning. Teachers received a year of intensive PD in these areas. Biweekly observations and 
30 minute debriefs with each teacher by the principal and dean of instruction revealed that over the course 
of the year, teacher scores on the AIR rubric with regards to planning increased from 1s and 2s school wide 
at the beginning of the year to 3s or 4s by the end of the year. Lesson plans submitted as part of the formal 
evaluation process also received 3s and 4s schoolwide. 

The Response to Intervention team has worked to incorporate thoughtful CBM driven Tier II and III 
interventions. Weekly, bi-weekly, monthly, and end-of-cycle progress monitoring has revealed that 
students participating in Tier II and III interventions in the past two years have outperformed their 
classmate counterparts with regard to their ELA growth rate as measured by DRA, DIBELS, Words their 
Way, and oral language screeners. Thus the Literacy Intervention program can be seen as a strong success. 

What aspects of t eaching and learning most need improvement, and what action is being ta ken ? 

School wide End of Year reading data shows that students who began the year at or above grade level made 
ro ress, while students who be an the rear below rade level vvere not as likel to ro ress or, in some 
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cases, regressed. The PD focus for 2013-14 is an intensive focus on Guided Reading and other prioritized 
components of ELA instruction, with a specific lens on differentiating for students reading below grade 
level and ELL.s. 

. .C.CA 
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~.PA 

School Year 
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@12-1 3 

GradeLevel 
0 .0 
0 01 

002 
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0 0• 
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Levels 
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ORA School Growth 

Matched ORA Distribution Cha nges (Percent of Students) 

FatlM1nter ORA Erd Of Year ORA 
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49% 

12- 13 12- 13 

Matched ORA Proficiency Level Changes (Percent of Students) 

1~-13 3J.% 
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{Does not include drops from the Above grade level to On grade level) 

1 ~- 13~1 _27% ~~1~14% II 
ORA Matche .. 0 -2 or more 0 - 1 0 Same Lev .. 0 •1 

Analysis Prompt: What proportion of your students decreased and in
creased reading proficiency levels between fall and EOY? 

Starting Reading Proficiency Level by Proficiency Level Changes 

Sig Below Below On Above 

47 3 
33 44 12 

39 102 
3 25 

:?9 
1~ 
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·2 ormore 

-1 

Same Le·1el 58 

+1 

+2 or more 2-'"t: 

Analysis Prompt: Are students at different skill levels accelerating or 
dropping at varying rates)? II so. what are the instructional implica

lions? 

6 How effective are the professional development opportunit ies provided to teachers and administrators? 

5 4 3 2 1 

Evaluation: Excellent x Unsat isfactory 

7 How effect ive is t he assessment of student learning? 

5 4 3 2 1 

Evaluation: Excellent x Un satisfactory 

How do you know? 

Monarch, with the support of Aspire and the coaching community, has an assessment and monitoring 
system to determine students' progress along with the expected school wide learning results. Aspire has 
numerous monitoring systems to help educators keep track of progress including a central data portal 
which stores and aggregates scores on our benchmark assessments and on the CST. Each student takes a 
benchmark assessment and ·is administered the DRA multiple times per year. Each question on the 
assessments align to a California State Standard. In addition, we keep track of progress on Aspire's 
Writing Snapshots using this tool. All of the data is openly shared with families and the community during 
Saturday Schools and Student Led Conferences. We are equipped with data analysis tools which allow us 
to disaggregate student achievement by strand and with an equity lens (by subgroup), which allows us to 
stay abreast of student data trends and revisit instruction accordingly. This year, our Director of Data and 
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Assessment, John Ericson, is using our progress notes from the DRA to pilot a tool which should help us to 
more strategically meet the needs of students with reading gaps which pertain to strategy and not just 
comprehension. Additionally, our year long PD focus area last year was planning. Using the 
Understanding by Design model, teachers were trained in backwards planning units and lessons by 
creating CA Standards based summative assessment and aligning sequencing, objectives, and formative 
assessments to those plans. 

What are the strongest features of assessment? 

Monarch uses a variety of assessments to measure student achievement and drive the development of the 
academic program. Each day all teachers administer "Do Now's" and "Exit Tickets" after each chunk of 
time including classroom and all non-classroom instructional areas. These quick, informal assessments 
allow teachers to gauge student learning of new and spiraled material. Our expectation is that teachers use 
this frequent form of checking for understanding to adjust instruction, groupings, and review practices. 

Formal classroom based assessments are administered for each subject in each unit. Across grade levels, 
teachers administer multiple choice standards based Edusoft (CST-type) exams, short answer or fill-in the 
blank exams, as well as assign projects and presentations. In Language Arts, teachers administer 
expository writing assessments, DRA, DIBELS, Words their Way or other Core Vocabulary, Oral Language 
Fluency, and other nationally recognized CB Ms on a monthly, bi-monthly, weekly, or daily basis depending 
on the student's Tier location in the Rtl pyramid and receipt of supplemental push in or pull out 
intervention services, writing snapshots (administered twice a year to inform writing instruction), a 
battery of Rtl assessments are administered three times a year (to determine intervention class 
placement), and DRA aligned or DRA assessments are administered monthly to students to determine 
intervention and grouping needs for them. In Math, teachers administer daily Do-Nows and Exit Tickets, 
unit assessments, and additional progress monitoring consistent with Rtl best practices for students who 
demonstrate need for additional math supports. 

Formal Aspire assessments are administered according to the assessment calendar created in May of the 
previous school year at a frequency of at least three times per year. These exams are curriculum and 
grade-based benchmarks/interims and prepare the students for CSTs and gauge student knowledge of the 
standards in the spring. 

BENCHMARKS: Through the analysis of benchmark assessments Monarch teachers revise instructional 
plans based on specific areas requiring attention, as seen through the data results. The results from 
benchmarks help teachers group students to for re-teaching. 

CYCLES OF INQUIRY: Instructors use the Cycle of Inquiry model (COi) a means to analyze teaching 
practice with the goal of implementing highly effective teaching practices school wide. All teachers gather 
data through classroom observations based on pre-determined foci. Teachers analyze data weekly in grade 
level data talks and create growth goals to guide action plans. 

What aspects need improvement, and what action is being taken? 

The 2012-13 SY PD focus of backwards-planning classroom instruction from standards aligned, purposeful 
summative assessments was implemented because weekly review of lesson plans demonstrated strong 
formative but weak summative assessments. Teachers were trained intensively on aligning instruction to 
summative assessment and were given weekly feedback on the alignment of their plans to assessments and 
instruction. Schoolwide, using the TCRP rubric for planning, all teachers showed growth from 1s and 2s 
(beginning of year) to 3s and 4s (end of year) in using data to write strong lesson plans. It is anticipated 
that this growth will reflect in this year's data analysis practices. 

We have addressed as a staff that we need not change our emphasis on planning great instruction for our 
students. A robust discussion about grade level and school ·wide growth respectively is underway so that 
we can be sure that we are ahead of our 12-13 achievement as we move through the school year in 13-14. 
We will solidify those once we have our fall data (end of September). 

Additionally, we have implemented monthly assessments between DRA administrations along with 
monthly data talks to discuss and analysis of these assessments so that we can ensure that students are 

ro ressin and to be able to take action sooner if the are not. 
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8 How effective are the strategy and processes that you have put in place to ensure your school enrolls a 
diverse student population (i.e. representation of English language learners, students with disabilitles, or of 
homeless status)? 

5 4 3 2 1 

Evaluation: Excellent x Unsatisfactory 

How do you know? 

Monarch does not discriminate in its admissions practices and policies on the basis of race, ethnicity, 
national origin, primary language, gender, sexual orientation, or disability. Admission to the school is open 
to any resident of the State of California. 

In order to strive towards a racial and ethnic balance at the school reflective of the district, Monarch has 
implemented a strategy for recruitment that includes, but is not limited to: 

• An open enrollment process compliant with all state and federal requirements that is public and 
widely publicized 

• Providing Spanish translation of oral presentation and materials, 
• Distribution of promotional and informational materials in both English and Spanish 
• Outreach meetings conducted by the principal and office manager in each local preschool and local 

churches to reach prospective students and parents and attract a diverse pool of applicants. 
• Allowing for classroom visits and school visits by interested families. 
• Four bilingual school tours and question and answer sessions for interested families by the school 

principal during open enrollment season. 
• Leveraging our fami lies and former families to help recruit, and 
• Outreach to and networking with community-based organizations and agencies that serve the 

various racial , ethnic, and interest groups of Oakland 
• Recruitment of teachers and staff of color to provide culturally competent resources to students 

and families of staff with culturally, racia lly, and linguistically relevant life experiences. 

While we struggle to mirror our neighborhood racial demographics, one indicator of success in recruiting a 
more racially diverse student population is reflected in the application pool for the 2013-14 kindergarten 
class. For sixty six available spaces, 13 applications were submitted by African American families, up from 
eight applications the previous year. 

What are the strongest aspects of your efforts to attract a diverse student population? 

All Monarch students are students of color, members of ethnic minorities, and al most all qualify for free 
and reduced lunches. 

Between 2010-11 and 2012-13, the number of students who qualify for special education services more 
than tripled as a result of best-practice aligned assessment and qualification procedures and due to an 
influx of new students with IEPs from their previous schools. Currently we serve 31 students with IEP's 
(8%) . 

One meeting was held by the principal and two by the principal and ASC President explaining the 
enrollment lottery process, the state and federal guidelines which govern it, and the recruitment efforts 
undertaken by the school, to address family concerns about the racial demographics of entering classes 
and school wide. These presentations were given to families who self-identified as non-Latino and who 
requested further clarification. 

What aspects need improvement, and what action is being taken? 
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on lottery processes with regard to racial demographics. We are developing a plan to more effectively 
explain the enrollment process and leverage family engagement in recruitment practices through our 
family group and outreach to community organizations and build upon our successful preschool 
recruitment visits in years to come. 

9 How effective is the leadership and management of the school? 

5 4 3 2 1 

Evaluation: Excellent x Unsatisfactory 

How do you know? 

Areas in which strong leadership with demonstrated effective results include: 
• Family satisfaction vvith school leadership as measured by annual surveys 
• Student satisfaction with school as measured by annual surveys. 
• Development and implementation of best-practices aligned Response to Intervention Program 

where students receiving intervention make progress at a more accelerated rate than their 
classmate counterparts 

• Implementation of a teacher observation, feedback and PD action plan process that exceeds Aspire 
requirements for evaluative observation and feedback, and tailoring that process to be responsive 
to teacher needs based on surveys, individual meetings, and grade level team meeting with 
teachers and administrators. 

• Expansion of student support services through proactive partnership with Aspire staff and 
external partners to expand counseling program from 1 .5FfE staff to staff plus three additional 
counseling and trauma counseling volunteers. This is the model, however, due to the promotion of 
our counselor, we are currently hiring that position. 

• Support/corrective plans leading to the replacement of ineffective teachers with effective teachers 
as measured by significant increase in student achievement scores in recruited teachers' classes. 

• Implementation of equity and cultural competence sequence in which teachers demonstrate 
mastery of current methodology for discussing and responding to issues of inequity and 
disproportionality on campus. 

• Implementation of successful oral language development program for K-1 students in which all 
students in the program out-performed their peers in ELA and CELDT results. 

How does your school monitor teacher and staff implementation of the school's curriculum, including its alignment 
with the California State Standards? 

There are several ways in which we support teachers and staff to implement CA Standards-based 
Curriculum: 

• Monarch utilizes and implements Aspire's Instructional Guidelines for the development of 
curriculum. 

• New teachers pa11icipate in a summer week-long standards based training that includes: creating a 
standards based pacing guide, task-analysis of CA standards to break them into daily lesson 
chunks, objective creation using a backward design of (objective, assessment, Do Now, and direct 
instruction, guided practice, and independent practice, and differentiation) 

• Monarch uses Aspire's The College Ready Promise - Teacher Effectiveness Rubric (AIR) to 
develop supports for curriculum development and assessing the effectiveness of teacher planning, 
classroom environment, and instruction. 

• Administrators, lead team, Rtl , and coaches meet regularly and plan support for teacher in 
curriculum development, unit planning, and lesson planning. 

• Administrators, Aspire Coaches, and Interventionists visit classrooms regularly to help ensure that 
Aspire Instructional Guidelines are implemented by observing, modeling, and helping with 
planning support. 

• Teachers are provided four common planning periods a week and an additional two hours of 
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common planning time with their grade level teams, in addition to three hours of mandatory and 
one hour of optional PD schoolwide weekly. 

What steps are taken if school admini st ra t ors and teachers are not effectively implementing the curriculum? 

Principals, with the help of instructional coaches and the area superintendent, are responsible for ensuring 
that the Aspire Instructional Guidelines are being implemented. This comes with Walk-Throughs, 
feedback to lesson planning, observation , and work with the site leadership team. The principal also 
monitors teams' use of the cycle of inquiry, and works with teachers through individual action planning 
meetings twice a month to address both student and practice progress. If a teacher is not implementing 
the Guidelines or if they are not making best efforts to do so, depending upon where they are in their 
career, a support plan is put into place. The principal is responsible for oversight of the plan and coaches 
or on-site deans may help with the support of it. The goal of a plan such as this is that the teacher moves to 
implementing the curriculum and to improved instruction. At that point, the teacher is taken off of the 
support plan. If the teacher does not make the required improvements, the principal may put corrective 
action in place, which can lead up to and include termination . 

Which aspects of leading and ma naging t he academic performance of the school work best, and why? 

In 2012-13 we were focused on backwards planning of yearlong, unit, and daily lesson plans. We 
implemented school wide COis focused on planning, ELA data, and equity. An important component of 
these COis was regular observations and debriefs with administrators leading to teacher-created action 
plans that were measured by teacher growth on the TCRP rubric. 

We also worked individually with teachers and teams in clinics where we collaborated with teachers on the 
development of their lesson plans and observed the plans implementation to connect teachers' planning 
practice to instructional efficacy. 

These strategies were effective because it was tailored to each teacher while also focusing on the needs of 
the whole school at that time which was building purposeful planning and assessment of ELA 
achievement. 

In what ways do t he leadership and management of th e academic performance need improvement, and what 
action is being taken? 

Our schoolwide standardized ELA reading scores and DRA scores demonstrate a need for greater 
effectiveness in coaching and holding teachers accountable for student ELA achievement, and particularly 
in differentiation for struggling readers and ELLs. To achieve this growth, our action plan for the 2013-14 
school year was revised over the summer to incorporate a more specific focus on differentiated reading 
instruction and to provide more PD and collaborative practice in this area. Principal and Dean of 
Instruction will continue to solicit feedback from teachers about what supports and coaching they need to 
be successful and will continue to monitor staff implementation of practices by weekly attending team's 
COI and Data Talks, weekly reviewing lesson plans, and monthly observing each teacher in two structured 
observations along with two formal debrief meetings. 

This year the school has been named a Focus School for the Organization. This status brings Monarch 
some increased coaching time, some more resources and more time from the people who support the 
school at the Home Office Level. In addition, it means that when there is an IT or other supportive system 
malfunction, it rises to the top of the priority list at the Home Office level. The point of taking this action is 
to ensure that little to nothing distracts the Monarch team from its number one goal- serving students well. 

9 How effective is the leadership and management of the school? 

5 4 3 2 1 

Evaluation: Excellent x Unsatisfactory 

How do you know? 

14 



The school has had five leaders in the 13 years it has been open. The current principal is entering her 4th 

year with the school. This kind of leadership transition is difficult for the community at large as 
maintaining consistency can be challenging in such situations. 

How does your school monitor teacher and staff implementation of the school's curriculum, including its alignment 

with the California State Standards? 

Lesson Planning & Feedback: 

In the last three years, the Principal has been growing a group of teachers who are thoughtful planners and 
strong at execution. Domain 1 of the AIR (Aspire Instructional RubricY' supports strong planning and the 
admin team has given feedback with great consistency to teachers over the past year on planning. They 
have worked to tailor PD to match gaps in lesson planning so that development of our teachers can be 
ensured. 

·*AIR comes from our TCRP (The College Ready Promi.se) is a grant through the Gates Foundation that 
has allowed our organization to do some significant work on the evaluation of teachers' practice. 

Walk-Throughs: 

The admin team, along with instructional coaches and the superintendent, have coordinated efforts to 
walk through each class and to begin to provide feedback to teachers since the start of school. Using last 
year as an illustration, on average each teacher received 1 formal observation, 4-5 mini observations using 
the AIR, 5 other structured observations, and weekly informal walk-throughs without formal press. 
Formals and mini observations are followed up with a face to face conversation as are some of the informal 
visits. · 

Instructional Coaching: 

Aspire provides instmctional coaches that work with Induction and new teachers. They meet with the 
Principal and Academic Deans weekly to ensure the teachers are getting the support they need. Because 
these coaches work in all of our elementary schools, part of their role is to spread best practices from more 
experienced teachers to newer teachers. Our instructional coaches are cross pollinators of best practice. 

What steps are taken if school administrators and teachers are not effectively implementing the curriculum? 

Principals, with the help of instructional coaches and the area superintendent, are responsible for ensuring 
that the Aspire Guidelines are being implemented. This comes with Walk-Throughs, feedback to lesson 
planning, observation, and work with the site leadership team. The principal also monitors teams' use of 
the cycle of inquiry, and works with teachers, ideally at least once per month, to address both student and 
practice progress. If a teacher is not implementing the Guidelines or if they are not making best efforts to 
do so, depending upon where they are in their career, a support plan is put into place. The principal is 
responsible for oversight of the plan and coaches or on-site deans may help with the support of it. The goal 
of a plan such as this is that the teacher moves to implementing the curriculum and to improved 
instruction. At that point, the teacher is taken off of the support plan. If the teacher does not make the 
required improvements, the principal may put corrective action in place which can lead up to and include 
termination. 

Which aspects of leading and managing the academic performance of the school work best, and why? 

In past years, the principal talked with each teacher monthly in a 1:1 to talk about practice. Last year the 
principal used the AIR to inform instruction and talk through practice with individual teachers. The 
principal and the Area Superintendent conduct walk-through observation as well so that we reach 
alignment with the expectations that Aspire holds for instruction. In addition, the Instructional 
Leadership team holds weekly conversations about instructional practice in effort to ensure aligned 
mess a · n to teachers. 
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In what ways do the leadership and management of the academic performance need improvement, and what 
action is being taken? 

Aspire Public Schools continues to work through the evaluation system that has been made possible 
through our TCRP (The College Ready Promise) grant. The principal and dean on the campus have been 
trained to evaluate teachers on a detailed rubric which includes planning, lesson implementation, class 
culture, assessment, post-lesson reflection , and achievement data when appropriate. 

Like turnover in leadership, turnover in teaching staff can make for an inconsistent environment for 
learning. Over the last several years, many teachers have left the school. Regardless of reason, attrition is 
an aspect of the school which is being closely monitored. In the past year teachers left for the follovving 
reasons: promotion, moved to another school outside of Aspire, or relocation. 

Leadership at the organization studies achievement at our schools. Our Director of Data and Assessment 
aids greatly in analysis. At various points throughout the year, he helps with action planning and in 
making sure that the school's leadership is aware of gaps in performance. Additionally, the superintendent 
and principal work together to focus on achievement. Because the achievement at Monarch Academy has 
not grown over the past three years in terms of API , coupled with other indicators, Aspire's Senior 
Leadership Team has opted to put Monarch on Focus School Status. 

10 How well does the charter school collaborate with parents to encourage active participation in their 
student's education? 

5 4 3 2 1 

Evaluation : Excellent x Unsatisfactory 

How do you know? 

Monarch implements a variety of strategies, which inspire and support parental and community 
involvement. The array of strategies are intended to create strong partnerships with families to encourage 
their students' academic success. Throughout the school year, Monarch communicates vvitl1 families via 
monthly principal newsletters and other publications. Weekly principal calls are made to families vvith 
timely information. 
Monarch has a staff member who has time which is dedicated to engaging families to participate on the 
Family Advisory Committee that meets monthly on Friday mornings. The goal of the group is to have a 
representative voice for families in the strategic planning of Monarch. The Principal co-creates the agendas, 
helps facilitate , and does a bulk of the translation. Additionally, for the past four years our school 
counseling team has facilitated monthly positive parenting classes for families on topics of cultural relevance 
to our families such as dealing vvith stress, supporting students with testing success, assisting students with 
homework in non-home languages, providing affection, etc. 

Which are the strongest features, and why? 

At the beginning of t11e school year, Monarch publishes resources, information memos, and important 
policies to keep the entire community aligned in belief, expectations, and compliance. Each week parents 
receive a "Family Message" via email from the school's Principal. This is a phone call that communicates 
school progress and upcoming events for the week. Families are given the Student/Family Handbook that 
communicates the school-wide behavioral, habitual, and academic expectations from parents and students. 
At our back to school event, families and meet with the Principal and Family Liaison to discuss family 
en a ement o ortunities and meet with the Dean of Instruction to discuss su ortin students vvit11 
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academic goals for the year. 

Student-Led Conferences keep parents involved in the teaching/learning process at Monarch. Parents are 
required to attend these conferences led by their child twice during the school year. The Student-Led 
Conferences allow parents to speak with teachers and further examine the academics and school life of their 
child. In addition, progress reports and monthly newsletters are sent weekly and monthly by classroom 
teachers to keep students and their parents up-to-date in regards to their grades and classroom events. 
Additionally, parents are expected to attend IEP and SST meetings to stay involved with their child's 
educational progression and success. 

What most needs improvement, and what action is being taken? 

There are two significant areas that need improvement: 

• Develop the Advisory Site Counsel into a group that is a more significant part of the decisions at the 
school. We will do this through developing their leadership capacity, facilitating meetings, and 
participating on school committees. We have begun strengthening this group's capacity by 
dedicating the time of a staff member to serve as our official Family Liaison. 

• Expand the work of the ASC to incorporate structured family engagement opportunities such as 
Safety Volunteers, Dinner With Dads, Teacher Appreciation, Spirit Week, field trip fundraisers, and 
other events. 

\ 
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11 How effectively does the school community analyze and use schoolwide data for continuous improvement? 

5 4 3 

Eva luation : Excellent x 

How do you know? 

Monarch has experienced dips in achievement over the last several years. 

ELA CST 
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CST - Subject: Monarch - 08-09 , 09-10, 10-11 and 2 more 
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The collection, analysis and integration of assessment data are common practice at Monarch and at all of Aspire's 
schools. Our teachers and leaders receive professional development to enhance their ability to understand and analyze 
data during Summer Training, PD on Fridays, and on Cross Collaboration Days. Additionally, in the past couple of 
years, our Director of Data and Assessment, John Ericson, has trained a Data Driver at each site. The purpose of this 
initiative has been to have someone on site, who understands the data after interims and benchmarks, and to give 
autonomy to this person to train the rest of the staff on how to best use their data to improve instruction at the school. 
The Data Driver at Monarch is the Dean of Instruction, KC Sinclair. 
Data is currently collected, analyzed, applied for the following purposes: 

Inform teachers of where students are performing on standards at given times of the year 
Inform students of where they are performing on specific standards at given times of the year 
Improve instruction and to make time for much needed re-teaching 
Inform where Aspire Coaches are most needed once the first quarter of school has been completed. 

Improve Instruction 
Internal Assessment data is critical in supporting individual teacher instructional growth. This happens through the 
strategic use of data analysis and team time. Time is set aside after the Internal Assessments have been administered 
and scored, so that teachers and their supports can work to analyze the data. Teacher teams, Instructional Coaches, 
Leads, Dean and Principal analyze the data to achieve two specific goals: 

Figure out the content and/or standards that need to be retaught. Once the specific content is identified, the 
teacher and the lead, dean, or instructional coach, or principal discuss ways to improve instruction and 
reteaching ideas. 
Fi ure out which students are not meetin the ex ectations so that the can be tar eted for intervention and 
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extra academic support. Once students have been identified, the teacher, with the support of the 
instructional coach, dean, lead or principal works to create and implement a plan for additional support. 

This process happens after each cycle. Please see Elementary Assessment Calendar in the appendix. 

To what extent does the staff as whole discuss and analyze performance data for programmatic improvement and to modify 

instruction? 

At our Professional Development days in August we looked at the CST data from the previous year as a school and as 
individual teachers. Our Director of Data and Assessment provides analysis as well. We use that to drive instruction 
and to address strand level weakness. We are looking at Student Growth Percentiles for teachers who have data from 
two years ago to help inform teachers about their strengths and weaknesses. 

Attrition of teachers year to year make it difficult to continue forward movement in planning as much is re-invented 
each time a new teacher takes the place of a more senior one. 

Describe how the school is training administrators and teachers to understand and use assessment data. 

The Data Driver group meets with our Director of Data and Assessment quarterly to go over new and improved ways 
for teachers to examine both CST results and our internal results. They are taught how to talk about teacher specific 
sh1dent data with the staff and they are trained with a "train the trainer" model on how to use and disseminate our 
analysis tools so that the whole school can use them to drive their work with the data. This has proven to be a 
thoughtful and efficient way for us to improve and as an organization from the ground up. We also depend on teacher 
leaders in the school to run cycles of inquiry with their grade level coLmterparts using common assessments or other 
student work. 

Additionally, the superintendent with support from the Director of Data and Assessment, work with the principal 
after the results of each major assessment have been analyzed. As an organization, we are begi1rning to look at 
student growth percentiles through our work with TCRP. This proves powerful because we can now measure growth 
of students in many areas based upon a great number of students at the same levels in the state. It is a way for i.1s to 
measure within CST bands how our kids are improving or not. 

To what extent are parents and students informed of student performance data individually and schoolwide? 

Student Led Conferences are held twice per year and provides the family a formal ti.me to come in and meet to discuss 
their students' progress with teachers and, most importantly, with the student. Student Led Conferences are a time 
when the student gives evidence of progress, sets goals, and stays accountable to his/her family regarding areas of 
improvement. In addition, we comply with all regulations on communication to families about achievement loss. 

What most needs improvement, and what action is being taken? 

As stated above, we have to work on keeping our teachers from year to year so that our students have more 
consistency in their education and so that the cycle of improvement does not have to end prematurely and start again 
each fall. 

Lastly, Monarch fell into Program Improvement last year. All requirements for PI will be adhered to and followed. 
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12 How effective are the methods and strategies by which your school assures that students with disabilities are 
provided a free appropriate public education in the least restrictive environment and English Language Learners are 
supported? 

5 4 3 2 1 

Evaluation: Excellent x Unsatisfactory 

How do you know? 

Monarch's RtI team has evolved intervention practices, and particularly progress monitoring of 
Interventions, at a sophisticated level of best practices. Lead Teachers and RtI teammates, and all teachers by 
the end of September, have been trained to do multi-point analysis of CBM probes to document Tier I, II, and III 
interventions. Students are placed in small groups for literacy intervention that provide very specific targeted 
supports. This scrupulous level of detail in progress monitoring students with intervention needs guarantees 
that our eval nation and qualification processes for SPED services are accurate and there are no patterns of 
disproportional SPED referrals or referrals driven by management and engagement shortcomings in the Gen Ed 
classroom. 

Aspire utilizes a fu ll inclusion model of SPED to ensure that all students are provided excellent, 
differentiated in-class supports in the least restrictive environment, while recei,~ng quality pull-out 
and push-in SPED supports from one of our two Ed. Specialists, and, for the past two years, one of up to 
three 1:1 SPED instructional assistants. Students are also supported by a SLP, OT, DHH, School 
Counselor, School Psychologist, Grant-funded .5FTE Trauma Counselor, and two counseling interns to 
assure that all physical and mental health support needs are met. 

Our school has done an intensive analysis of ELL progress and discovered disproportionate 
Representation of ELLS in lower performance bands on the CSTs, DRAs, benchmarks, and other 
Schoolwide assessments. In 2011-12, we piloted Oral Language Development (OLD) intervention support 
groups for K/1 students scoring lowest on a Fall English Oral Language skills screener. The lowest 
students were provided daily supports and each student in the pilot group outperformed their classroom 
peers both in English Language progress as measured by an OL screener and in phonemic awareness 
Progress, generally. In 2012-13 we expanded the OLD group model to K-2 with similarly successful data. 
This year we will continue the OLD intervention groups, and have incorporated a focus on ELL 
Differentiation and ELD strategies as we focus our PD on differentiated reading instruction and progress 
This year. 

Which are the strongest features, and why? 

The Rt I process at Monarch is robust and comprehensive as described above. Our Home Office support for Special 
Education is strong and helps the school with monitoring. Although at Monarch, the Principal has a great deal of 
Special Education knowledge, the coach model and the monitoring of services overall from our Home Office allows 
for the school leader to concentrate on instruction and delivery. 

We operate under the El Dorado SELPA, which allows us, as an organization, to do all of our own hiring and to put 
our SPED supports in the schools where the best fit exists. We also include SPED in our Aspire Residency program 
and in our Induction Program. This allovvs us to grow our own talent. 

What most needs improvement, and what action is being taken? 

We manage our Special Education team using a team approach. There is a SPED coach who serves multiple Aspire 
Schools and who is the hiring manager. The principal helps with hiring and day to day management of the team 
assigned to the school. Ideally, the principal and coach make decisions together about allocation and which teammate 
works with which students . However, because the coach has to consider multiple schools as positions and resources 
are allocated, there are times when 100% alignment is not met at the school. This does not interfere with service 
minutes, but with vision for varied programs across school sites depending upon school leaders. 

In one of our first rade classrooms at Monarch we are t · n a team teacher a roach. We have two students in the 
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room who require, and whose IEPs require, a high number of service minutes. This is our first experience \>vith the 
team teacher approach and we are still working on fine tuning the situation so that all students get the most possible 
from the experience. 
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0 

13 How effective is your education program at diagnosing and addressing the needs of the following 
students: English Language Learners, students with disabilities, gifted students, and students in need of 
remediation. 

5 4 3 2 1 

Evaluation : Excellent x Unsatisfactory 

Monarch's RtI team has evolved intervention practices, and particularly progress monitoring of 
Interventions, at a sophisticated level of best practices. Lead Teachers and Rtl teammates, and all teachers 
by the end of September, have been trained to do multi-point analysis of CBM probes to document Tier I, 
II, and III interventions. Students are placed in small groups for literacy intervention that provide very 
specific targeted supports. This scrupulous level of detail in progress monitoring students vvith 
intervention needs guarantees that our evaluation and qualification processes for SPED services are 
accurate and there are no patterns of disproportional SPED referrals or referrals driven by management 
and engagement shortcomings in the Gen Ed classroom. Our progress monitoring of intervention and 
SPED students led Aspire SPED staff to ask us to host a PD for SPED staff and another school's RtI team 
on Progress Monitoring of students with intervention needs. 

Which are the strongest features, and why? 

This fall , our school hosted organizational SPED staff, SPED staff from other schools, and another school's 
RtI team, for a professional development on best practices in CBM-based progress monitoring, that we 
developed and facilitated based on the work of our RtI team and interventionists last school year. Our 
Lead Teachers and Rtl teammates are, and by 10/14 all of our teachers vvill be, been trained to do multi
point analysis of CBM probes to document Tier I, II , and III interventions. Students are placed in small 
groups for literacy intervention that provide very specific targeted supports. This scrupulous level of detail 
in progress monitoring students vvith intervention needs guarantees that our evaluation and qualification 
processes for SPED services are accurate and there are no patterns of disproportional SPED referrals or 
referrals driven by management and engagement shortcomings in the Gen Ed classroom. Our progress 
monitoring of intervention and SPED students led Aspire SPED staff to ask us to host a PD for SPED staff 
and another school's RtI team on Progress Monitoring of students vvith intervention needs. Behavior 
support plans are also an issue of strength. The school principal, former school counselor, who has since 
been promoted within the organization, psychologist, and program-funded trauma counselor have worked 
together to devise a protocol for co-creating behavior support plans for students vvith or without IEPs 
needing more intensive supports. Analysis of school behavioral data in SY 2012- 13 and thus far in 2013-14 
shows that there is no disproportionality for race, gender, SPED status, ELL, or SED at our school. (The 
one disproportionality is not statistically significant in that Tongans were overrepresented in kindergarten 
office referrals last year, and our Tongan kinder student population was one.) 

What most needs improvement, and what action is being taken? 
Two priorities for improvement are: 

1) Improving the design, implementation, and progress monitoring of Tier I interventions in the gen. 
ed. classroom for students with ELA and behavioral support needs. The Principal and RtI team 
are facilitating a PD covering these topics on 9/6/14 and an RtI team member will be supporting 
each grade level at one data talk each cycle to provide coaching and accountability for Tier I 
progress monitoring and effectiveness. Lead Teachers will be trained by the Principal on 9/5/14 
build their capacity to support their teams with daily Tier I intervention needs. 

School vvide reading and CST data shows that we were not successful in three of four classes last year at 
accelerating reading achievement of students who entered fourth or fifth grade two or more proficiency 
bands below grade level on the D RA. This year we redesigned our interventions for our lowest fourth and 
fifth grade readers, reworked the structure in which they were provided, moving them from the ASP 
program to a day program, and for the 2013-14 school year we rehired a former Monarch literacy 
interventionist with proven results and special expertise in developing far below basic fourth through 
eighth graders. All students working with this literacy interventionist have their progress monitored with 
weekly CBM probes. 
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14 How effective is the governing board of the school? 

5 4 3 2 1 

Evaluation : Excellent x Unsatisfactory 

How do you know? 

Board members contribute to the effective management of the organization and provide significant benefit 
to staff in leading the organization. Those elements include policy setting, financial oversight, strategic 
direction, program evaluation and monitoring and compliance. As our organization and environment 
evolve, the Board continues to evolve as well. There are appropriate checks and balances built into our 
bylaws to ensure that the Board is meeting its fiduciary duties. 

Describe the process for selecting your governing board members. List all current board members, board 
committees and provide a current resume for each individual as an attachment to this report in Appendix XI. 

Aspire takes a conscientious approach to recruiting and selecting new Board members. Aspire's Board and 
CEO conduct extensive due diligence to ensure that new Board members are a strong cultural fit with the 
organization, will add value in specific areas and, most importantly, contribute to Aspire's growth and 
success. 

The recruitment, evaluation and selection of new Board members typically are conducted through the 
following six-step process. 
Step 1: Solicit nominations and compile names 
Step 2: Initial meeting with nominating Board member 
Step 3: Nominator reports back to the Board 
Step 4: Prospective member meets with CEO, other Board members and staff 
Step 5: Visit schools and attend Board meeting(s) 
Step 6: Final meeting with CEO or nominator 

Once a candidate completes this process a decision will be issued by the Board based on a majority vote. 
At a high level, there are three broad categories that define what characteristics Aspire looks for in 
prospective Board members: 
Ski.ll Set - All Board members must have expertise in an area that is valuable to Aspire's operations, 
especially where there are gaps in the board skill set. 
Fundraising Capacity -All board members are required to give a personally meaningful gift, and 
support the fundraising program of the organization. 
Diversity - Geographic, ethnic and gender diversity are very important factors. 

Describe the governing board' s primary roles and responsibilities. In addition, give an example of a recent 
issue/policy that the board is working on . 

The primary role of Aspire's Board is to serve as a group of engaged thought partners for Aspire's 
management and staff as they work to design and implement the organization's strategy. The Board issues 
broad policies and recommendations which advance the mission of Aspire. In addition, the Board helps to 
identify potential "fatal fla ws" in staffs decision making that many not be apparent to the team itself. 

The Board is responsible for: 
- Mission stewardship and strategic direction 
- Financial oversight of the organization 
- Fundraising 
- Program evaluation 
- CEO evaluation 
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Aspire's Board of Directors is highly qualified, engaged and plays a significant role in the organization's 
strategic decision making. In 2011-12, the Board engaged significantly in the organization's strategic 
planning process as they provided strategic guidance and insight into the decision-making process to 
expand out of state. The Board helped to identify key risks and gauge the organizations' ability to 
effectively mitigate and manage those risks. They subsequently approved expansion to Tennessee. 

What are the notable features of the governing board in the school? 

The Aspire Public Schools governing board has a long-standing membership, which includes the founder, 
and many founding board members. 

How effectively does the governing board work with the school leader/s? 

The governi ng board is very effective in its work with Aspire's Senior Leadership Team 
The Aspire governing board has a number of key policy statements that impact decisions at the school 
level, including the "Must Achieves," the "Rigor Arch," and the graduation requirements. All are aligned to 
the Aspire-wide mission of "College for Certain." The implementation of these policies is then delegated to 
the Area Superintendents, content-area coaches, school-level administrators, and teachers. The Board 
does not have regular contact with the principals of Aspire's schools due to the scope of the organization, 
hovvever, Board members visit school sites in order to maintain familiarity with the program and 
connected to the on the ground work. 
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15 How effective is the school at involving pa rents, teachers, and community members in the governance 
of the school? 

5 4 3 2 1 

Evaluation : Excel lent x Un satisfacto ry 

How do you know? 

Lead teachers serve on the Leadership Team, which is t he body that supports the long-term direction of 
Monarch, living our values and achieving our goals of college preparation for every student. This is done 
in coordination with the Principal, Dean of Instruction, Area Superintendent, and central Home Office. 
The teachers on the Leadership team have an equal voice with the administrators in setting the direction of 
the school. Also, each week all teachers are asked to provide feedback on any "red flag" issues they would 
like address or ways that PD, Lead Team, RtI Team, Administrators, or other supports/resources could be 
improved. These are then reviewed and action taken to meet needs. 

Families provide input via the Family Advisory Council and at monthly Family Meetings so that their voice 
is heard and incorporated into our planning and actions. At the monthly Family Meetings we request and 
receive feedback from families about how they feel the school is going that is then incorporated into 
improvement planning and action plans. We also have sought input from families for two years in a row at 
a Spring family input panel that all teachers attend immediately prior to our spring PD on goal and vision 
setting for the follov.~ng school year. Family input is used to guide grade level instructional teams as they 
write their achievement goals and articulate their vision for the subsequent year. 

Which are the strongest features, and why? 

Approximately one dozen family members are on campus volunteering at any given time, be it in our 
cafeteria, on the yard, or through our classroom volunteers , who assist teachers in creating classroom 
materials. Families also facilitate fundraising for field trips , promotion, and assemblies through family 
movie nights, cultural events and food sales, our Halloween carnival, Saturday schools, and other events. 

What most needs improvement, and what action is being taken? 

Last year through regular formal and informal meetings with the principal, families expressed the desire to 
create more structured volunteer opportunities and give families a role in addressing increasing 
victimization of our families (usually theft of purses and gold chains) at arrival and dismissal. In response, 
in 2013 -14 we have dedicated time from a full time certificated teacher to serve as the Family Liaison, 
coordinate the efforts of our ASC and ELAC, create a dinner with dads program, run our Family Field Day, 
and lead our new Family Safety Volunteers who have already met and been trained to increase school 
safety at arrival and dismissal by perimeter-walking. 

16 How effective is the school at ensuring fiscal soundness and legal compliance? 

5 4 3 2 1 

Evaluation : Exce llent x Unsatisfactory 

The school's fiscal soundness and legal compliance are very strong. The last three years of audit reports 
shows few audit findings, and the school has continued to build up their fund balance even during the last 
four years of declining funding rates. The school works closely with the home office on all budget decision 
making, legal and insurance matters, and cash management. 
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Budget Process and Fiscal Management 

There is a set of "Strategic Priorities" that is approved by the Aspire board of directors. The school 
developed an annual plan linked to those strategic priorities which led to the creation of [School Name] 
fi ve-year goals. These goals, in turn, guide our budget. The budget is mapped out on a 3-year cycle -
meaning that at all times we plan two years out. This is our responsible resource planning. This helps us 
ensure that we are aligning resources toward the "Strategic Priorities" and that we will remain fiscally 
solvent. 

The CFO and Controller have implemented various fiscal control policies and procedures that provide 
guidance on processes that have financial impact. These policies and procedures are reviewed and updated 
on a yearly and/or as needed basis. The fiscal control policies and procedures are communicated to the 
school tlu·ough various trainings and the organizations intranet. A copy of t11e fiscal control policies is 
attached in Appendix XX:Il. 

Lastly, the CFO and Controller review the school's financial and operational compliance on a quarterly 
basis. There are several tests and audits performed to ensure the various compliance requirements are 
being met. 
On a monthly basis, an assigned financial analyst reviews the school's current financial standing with the 
principal of the school and the Bay Area Superintendent and compares actual revenues and expenses to 
the board approved budget. If there are any significant variances, the principal talks through the various 
trade off decisions with the financial analyst and area superintendent. Oftentimes the principal consults 
his/her leadership team in order to get as much stakeholder input as necessary. The role of the financial 
analyst is to ensure the school meets its budget throughout the year and that the school has sufficient cash 
to do so. In addition, the financial analyst submits reports to t11e Director of Finance which are shared with 
the CFO and Senior Leadership Team on at least a quarterly basis. 

Which are the st rongest features, and why? 

The strongest features of the school's fiscal management are the fiscal controls and policies, compliance 
reviews, and dedicated financial analyst monitoring the school's finances on a daily basis. These three 
items allow the schools to be monitored by Management at any time. In addition, the Senior Leadership at 
Aspire Public Schools takes a very conservative approach to funding rate assumptions, and plans ahead to 
mitigate the impact of the state cash flow deferrals. 

What most needs improvement, and what action is being taken? 

Communication of updated policies and procedures needs the most improvement. We have redeveloped 
our intranet site and are hosting trainings about specific subjects. 
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17 How effectively is the school managed fiscally? 

5 4 3 2 1 

Evaluation : Excellent x Unsatisfactory 

How do you know? 

There are multiple checks and balances that take place at Monarch Academy and continue through to the 
top of the organization. There are policies set in place that ensure our compliance with state & federal law 
for confirming that funds are spent appropriately in an effort to meet our goal of College for Certain. The 
main parties, Principal, Area Superintendent, CFO and Financial Analyst communicate at least monthly 
regarding the schools financial standing. The schools must abide to the policies set at the organizational 
level. 

Which aspects of the school's fiscal operations work best? 

The continuous accounting and analysis of the schools financial information works best. 

In what ways can the school's fiscal systems or operations be improved, and what action is being taken? 

The operations can be improved by cross training more of the staff on its tools. We have implemented 
Web-Ex trainings and more hands-on training by the finance team members. 

18 What are the most significant aids and/or barriers to raising student achievement? 

AIDS 
• Strong PD plan 
• Strong Home Office which supports back office tasks 
• Strong data cycles 
• Common assessments across the organization 
• Laser like focus on achievement 
• Strong culture of looking at data and adjusting instruction 
• Active family engagement and support 
• Common planning time each week at each grade level 
• Godzilla supported data portal 
• Highly developed Rtl team 

BARRIERS 
• Teacher and Administrator turnover 
• Teacher burn out 
• History of weak planning 
• History of weak development for EL instruction 
• Severely ineffective classroom management ion certain former teams (last several years have been 

re-building years) 
• Three years ago there was no Rtl team and little structure for progress monitoring students 

receiving interventions schoolwide 
• Most work around equity and cultural competence with staff has been done within past three 

years, yet the majority of certificated staff does not share relevant racial, linguistic, or 
socioeconomic experience '"~th students 

• School is still working to develop supports for family members wanting to provide English-
language homework assistance when they are non-English speakers 
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Charter Renewal Data Document 

Name of school: Aspire M onarch Academy Name of School Leader: Jill Tabachn ick 

Financial Information Year 2013-2014 

0 Total Operationa l Budget 3,536,794.85 Per Student Revenue 9,11 5.45 

Tota l Expenditure 3,527,932.23 Expenditure Per Student 9,092.61 

Ba lance brought forward from previous year 756,765.47 Projected balance carried forward to next year 765,628.09 

Special Populations 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

Percentage of students receiving free/reduced 
93% 93% 94% 93% 

Data to be 
lunch updated 

Percentage of ELL students 77% 71% 74% 76% 
Data t o be 
updated 

Percentage of students with IEPS 3% 2% 4% 4% 
Data to be 
updated 

Percentage of students w ith 504 plans 0 0 0 1% 
Data to be 
updated 

Pupil mobility in the school in prior year Number of students 

Students who j oin ed the school other tha n at the usual time of first admiss ion 13 

Students who left the school other than at t he usua l time of leaving (excluding expulsions) 8 

Attendance f or current and prior year 2009- 2010- 2011- 2012- 2013-2014 Attendance 

P-2 ADA 2010 2011 2012 2013 Rate to 
Date 

School data 340.22 368. 15 373.82 374. 14 384.7 97.5% 

Background of students 2012-13 Number of Discipline - prior school year( 12-13) Suspension Expulsion 

0 
students/Percent of 
Students 

# of incidents #of incidents 

African-American 16/ 4% African -America n l 0 

Asian/Pacifi c Is lander 6/1% As ian/Pacific Islander 6 0 

Hispanic 365 /94% Hispanic 39 0 

W hit e 1 / .26% White 0 0 

Mixed/ No Response 0/0% M ixed/ No Response 0 0 

Gender (ma le/female) 200 / 188 ELL 28 0 

Homeless Students 43/11% SPED 8 0 

Gender (ma le/female) 40/6 0/0 

Homeless Students 6 0 
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Lot tery/Waitlist Information 

Date of Grades of Applicants Number of Applicants Number of Number of Students on 
Lottery (per grade) Available Spaces Wait ing List (per grade) 

(per grade) 

2012-2013 (for 2013-2014 March 6m, 2013 K 107 66 41 

school year) 1 65 0 65 

2 58 0 58 

3 73 0 73 

4 80 0 32 

5 47 3 44 

2011-2012 (for 2012-2013 K 131 65 66 

school year) March Bm, 2012 
1 5 1 0 51 

2 68 l 67 

3 86 3 83 

4 39 7 32 

5 77 2 75 

2010-2011 (for 2011-2012 K 106 65 41 

school year) March 10m, 2011 
I 63 1 62 

2 79 3 76 

3 28 1 27 

4 97 2 95 

5 123 0 123 

2009-2010 (for 2010-2011) K 129 66 63 

school yea r 
March 4m, 2010 

1 80 6 74 

2 42 6 36 

3 97 3 94 

4 39 4 35 

5 76 0 76 

Graduation Information 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

HS on ly Graduation Rate - NIA NIA NIA NIA NIA 
12'" Grade 

Retention Rate (% of 12
1
" 

grade enro lled since grade NIA NIA NIA NIA NIA 
9) 

Post-Graduation Plans - HS Only 
\ 

\ 
% attending 4-year co llege NIA NIA\ NIA NIA 

% attending 2-year co llege NIA NIA\ NIA NIA 

% attending vocat ional/ I 

tech nica l training 
NIA NIA NIA NIA 

% joined mi litary NIA NIA NIA NIA 

% work ing exclus ively NIA NIA NIA NIA 

Teacher Recruitment/Retention 

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

Tota l # of Teachers l3 19 24 21 20 

#/%New Hires N/D 6/23% 9 I 33% 1/21% 4/20% 
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#/%Reta in ed from 

Prior Year I N/D I 13/ 100% I 15 I 79% I 20 /83% 16 I 76% 

Tota l number of vacan t teaching posts current ly (FTE) 0 

AYP 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

AYP Met? Yes No No No NIA 

% AMOSMet 100% 50% 0% 0% NIA 

% Proficient-AMOS: ELA: N/A ELA: N/A ELA: N/A ELA : N/A 
African-American 

Math: N/A Math: N/A M ath: N/A Math: N/A 

% Proficient-AMOS: ELA: N/A ELA: N/A ELA: N/A ELA: N/A 
Asian/Pl 

Math : N/A Math: N/A Math: N/A Math: N/A 

% Proficient-AMOS: ELA: 53.9% ELA: 48 .6% ELA: 44.5% ELA: 42.4% 
Hispanic 

Math: 74.8% Math: 65.6% Math: 61.8% Math : 58.6% 

% Proficient- ELA: N/A ELA: N/A ELA:N/A ELA:N/A 
AMOS: Math: N/A Math: N/A Math: N/A Math: N/A 
Mixed/No 
response 

% Proficient-AMOS: ELA: N/A ELA: N/A ELA: N/A ELA: N/A 
White 

Math: N/A Math: N/A Math: N/A Math: N/A 

% Proficient-AMOS: ELA: 53.8% ELA: 48.4% ELA: 46.1% ELA: 42.6% 
Socioeconomically 

Math : 75.5% 
Disadvantaged 

Math: 66.2% Math: 61.8% Math: 58.4% 

ELL ELA: 53.4% ELA: 43.7% ELA : 42.6% ELA: 39.5% 

0 Math: 74.5% Math: 63 .6% Math: 60.8% Math: 56.3% 

Students ELA: 12.5% ELA: 16.7% ELA: 19.0% ELA: 24.0% 
with 

disabilities 
Math: 43 .8% Math: 38.9% Math: 42 .9% Math: 34.6% 

AP/ 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

API 825 787 773 761 IA 

Statewide rank 7 4 3 TBD NIA 

Similar schools rank 10 7 4 TBD NIA 

CST 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

ELA 

Proficient/ Advance 55% 47% 45% 43% NIA 
d 

Basic/Proficie 
84% 78% 79% 78% NIA 

nt/ Advanced 

Below 
Basic/Far 16% 22% 21% 22% NIA 
Below Basic 

MATH 

Proficient/ Advance 76% 64% 61% 59% IA 
d 

Basic/Proficient/ 
90% 88% 84% 82% NIA 

Advanced 

Below Basic/Far 
10% 12% 16% 18% NIA 

0 
Below Basic 
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CAHSEE 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

10th grade pass NIA NIA NIA NIA NIA 
rate 
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MEASURABLE PUPIL OUTCOMES - Insert MPO table from most recent Spring Site Visit, updated with 
most recent available data. 

Monarch Academy (Aspire)-Measurable Pupil Outcomes 

The Measurable Pupil Outcomes listed in the data table below for Monarch Academy were ext racted from the school' s current charter agreement, taking into 

consideration and modifications pursuant to the previous year's Spring Site Visit. 

The data table identifies the Instrument to be used in measuring each pupil outcome and the Target to be achieved for each outcome. We request that the school 
complete the Progress section by providing information and evidence to report the extent to which the school is meeting each specific outcome. We ask that each school 

complete this progress report in preparation for the upcoming Spring Site Visit. 

During the Spring Site Visit, the Office of Charter Schools will review and discuss the progress Monarch Academy has made towards attainment of its charter related 
Measurable Pupil Outcomes. The Office of Charter Schools will be maintaining an ongoing record of the school' s progress. 

As the school begins to complete this progress report, please do not hesitate to contact our office with any questions. 

In order to assist our office in preparing for our Spring visit, completed documents are to be emailed to Guadalupe.Navarro@ousd.k12.ca.us in Word format by 
Tuesday, April 16, 2013. 

1 

2 

Stu dents wi ll be expected to comm unicate ideas clearly 
and effectively in various modes of expression 
appropriate to audience and purpose. Through t he 
exam inat ion of various t exts, students w ill be expected 
to demonstrate critica l reading and act ive listening skills 
in order t o comprehend, interpret and eva luate ideas. 
Students w ill wr ite extensive ly in both expository and 
creative form. 

Developmental Reading 
Assessment (K-5) 

2x a year 
Proficien cy Goal 
K- Level 3 
1st - Level 18 
2°• - Level 28 
3•• - Level 38 
4'h - Level 40 
5'h - Level 50 

Annua l Goal 
09-10 60% 
10-1165% 
11-12 70% 
12-13 75% 
13-1480% 

ORA Results 

Grade Fall 2012 Winter 2012 

K NA 81% 

1st 75% 41% 

2nd 27% 37% 

3rd 27% 35% 

4th 29% 35% 

5th 23% 34% 

Aspire's Reading Benchmark Students wi ll be expected to commu nicate ideas clearly 
and effect ive ly in various modes of expression 
appropriate to audience and pu rpose . Through the 
examination of various texts, student s wi ll be expected 
to demonstrate critica l read ing and active listening skills 
in order to comprehend, interpret and eva lu ate id eas. 
Students will write extensively in both exposito ry and 

Aspire's standards-based reading 
assessment (2-5) 

3x a year 
Proficiency Goal 
80% correct 
Annu al Goa l 
09-1050% 
10-1160% 
11-12 65% 

Grade I Fall 2012 I Winter 2012 Spring 2013 

2nd I 26% I 46% 54% 

3rd I 44% I 55% 61% 

4th I 37% I 46% 54% 

5th 48% 59% 61% 
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creative form. 12-13 70% 
13-14 75% 

3 Students wi ll be expected to communicate ideas clearly Aspire's st andards-based multiple 2x a year 
and effectively in various modes of expression choice writing assessment (2 -5) Proficiency Goa l Aspire's Writing Assessment, multiple choice 
appropriate to audience and purpose. Through the 90% correct Grade Fall 2012 Winter 2012 
examination of various text s, students will be expected Annual Goa l 

2n d n/a n/a to demonstrate critica l reading and active listening ski lls 09-10 50% 
in order to comprehend, interpret and eva luate ideas. 10-1160% 3 rd n/a n/a 
Students will write extensively in both expository and 11-12 65% 4th 
creative form . 12-13 70% 5th 

13-14 75% The Writing Module Pre-test was not given th is past fa ll . A 

Writ ing Snapshot is administered in th e Spri ng by 6/6 and 

d ata is due in assessment grids on June 6/7 

4 Students wi ll be expected to communicate ideas clear ly Aspire's standards-based writing 2x a year 
and effect ive ly in various modes of expression assessment (2-5) Profici ency Goa l Aspire's Writing Snaphot 
appropriate to audience and purpose. Through the 3 out of a 4 po int rubric Grade Fall 2012 Winter 2012 
examination of various text s, students w ill be expected Annua l Goa l 

2nd to demonstrate crit ica l reading and active listening ski lls 09-10 50% 
in order to comprehend, interpret and eva luate ideas. 10-11 60% 3rd 

Students wi ll write extensive ly in both expository and 11-12 65% 4th 
creat ive form. 12-13 70% 5th 

13-14 75% The W riting M odu le Pre-test was not given t his past fa ll. A 

W rit ing Snapshot is admin istered in th e Spring by 6/6 and 

d ata is due in assessment gr ids on June 6/7 

5 Students wi ll be expected to communicate ideas clearly Ca liforn ia Standards Test (2-5) lx a year 
and effectively in various modes of expression Proficiency Goa l CST 2011-12, ELA Results 
appropriate to audience and purpose. Through the Proficiency Grade % Proficient/ Adva need 
examination of various texts, students wi ll be expected Annua l Goa l 

2nd 56% to demonstrate crit ica l read ing and active listening ski lls 09-10 30% 
in order to comprehend, interpret and eva lu ate ideas. 10-1140% 3rd 45% 

Students w ill write extensively in both expository and 11-12 50% 4t h 56% 
creative form . 12-13 55% 5th 34% 

13-14 60% 

6 Students w ill be expected to communicate ideas clear ly Standards-based report card (K-5) 3x a year 
and effectively in various modes of expression Proficien cy Goa l Stan dard-b ased Re port Cards 
appropriate to audience and purpose. Through the 3 out of 4 1'

1 
Trimester 11/2/12 

examination of various texts, students wi ll be expected Annual Goa l 
2nd Tri m este r 3/22/13 to demonstrate critica l reading and active listening ski lls 09-10 65% 

in order to comprehend, interpret and eva luate ideas. 10-11 70% 3rd Trimester 6/14/13 

Students w ill write extensively in both expository and 11-12 75% 
creative form . 12-13 80% Re12ort Card Grading Ex12 lanation : 

13-14 80% 

Th e report card list s t he standards for each of t he subj ect 

areas t he student is lea rni ng: Language Arts, Math, Science, 

Social Stud ies, Behavior, Performing Arts, and PE. The 

standard nam es w hat yo ur ch ild should know o r be ab le t o do 

well by th e en d of t he year. 

By looking at the student's work, the teacher has determined 

w het her he/she is on t rack t o reach th e stan dar d by t he end 
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7 

8 

9 

Students will be expected to communicate ideas clea rly 
and effect ive ly in va rious modes of expression 
appropriate to audience and purpose. Through the 
exam inat ion of various t exts, students wi ll be ex pected 
to demonstrate critica l reading and act ive list ening skills 
in order to comprehend, interpret and eva lu at e ideas. 
Students wi ll write ext ensive ly in both ex pository and 
creative form. 

School-developed interim 
assessments 

Students will be expected to demonstrate understanding I Project-based assessments (K-5) 
of scient ific concepts and ideas through real-world 
applications. Students wi ll be expected to utilize 
scientific research and inquiry methods to conduct 
investigat ions and problem-solve. Students wi ll be 
expected to apply conceptua l knowledge and processes 
from th e major bran ches of science (biology, chemist ry, 
the earth sciences and physics) in order to furth er the 
study of science and relate the study of science to other 
disciplines. 

Students will be expected to demonstrat e understanding I Standards-based report card (K-5) 
of sc ientific co ncepts and ideas through real-world 
applications. Students wi ll be expected to utilize 
scientific research and inquiry methods to conduct 
investigations and problem-solve. Students wi ll be 
expected to apply conceptual knowledge and processes 
from the major branches of science (biology, chemistry, 
the earth sciences and physics) in order to further t he 
study of science and relate the study of science to other 
disciplines. 

One per unit 
Proficiency Goa l 
90% correct 
Annua l Goa l 
09-1050% 
10-11 60% 
11-12 65% 
12-13 70% 
13-14 75% 
One per unit 
Proficiency Goa l 
Mastery based on unit specific 
rubri c/pass ing score on test 
Annua l Goa l 
09-10 75% 
10-1180% 
11-12 85% 
12-13 90% 
13-14 90% 

3x a year 
Proficiency Goa l 
3 out of 4 on all st andards 
Annual Goal 
09-1065% 
10-11 70% 
11-12 75% 
12-13 80% 
13-1480% 

of the year. If the student can already go beyond what the 

standard describes, the student received a 4. If he/she has 

mast ered the standard, he/she received a 3. If he/she st ill 

has not mastered the standard, but is near reaching it, he/she 

received a 2. If he/she is far below where he/she should be to 

reach the standard at th e end of the year, he/she received a 

1. 

Currently, Aspire does not have a merged system that can 

readily calculat e th is in grades K-Sth. We are working to 

change this . 

These were developed throughout the year during the Cycles 

of Inquiry in the Data Talks 

These were developed throughout the year during th e Cyc les 

of Inquiry in the Data Talks 

Standard-based Report Cards 

l 't Trimester 11/2/12 
2nd Trimester 3/22/13 
3'

0 
Trimester 6/14/13 

Report Card Grading Explanation: 

The report card lists the standard s for each of the subject 

areas the student is learning: Language Arts, Math, Science, 

Social Studies, Behavior, Performing Arts, and PE. The 

standard names what your child should know or be able to do 

well by the end of the year. 

By looking at the student's work, the teacher has determined 

whether he/she is on track to reach the standard by the end 

of the year. If the student can already go beyond what the 
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standard de scribes, th e student received a 4. If he/she has 

mastered the standard, he/she received a 3. If he/she sti ll 

has not mastered the standard, but is near reaching it, he/she 

received a 2. If he/she is far be low where he/she should be to 

reach t he standa rd at th e end of the yea r, he/she received a 

1. 

Currently, Aspi re does not have a merged system that can 

readily ca lculat e this in grades K- 5
1
h . We are working to 

change this. 

10 Students will be expected t o apply mathematica l Aspire's st andards-based math 3x a yea r Aspire 's Math Benchmark 
concepts and processes, including number systems, assessment (K-5) Proficiency Goal Grade Fall 2012 Winter 2012 Spring 2013 
operations, graphics and logic, in order to problem-solve 90% correct 

K 26% 65% NA 
within and outside of mathematics. Students w il l be Annual Goa l 
expected to demonstrate fa ci lity with t he language of 09-1050% 1st 24% 55% NA 

mathematics and express generalizations discovered 10-11 60% 2nd 29% 48% 60% 

through investigation. Students wil l be expected t o be 11-12 65% 3rd 39% 64% 65% 
compet ent in symbolic reasoning and in co nst ru ct ing 12-13 70% 4th 2% 51% 59% 
logica l arguments. 13-14 75% 5th 29% 48% 67% 

11 Students will be expected to apply mathemati ca l Math Assess ment Collaborative l x a year N/A 
concepts and processes, including number systems, problem so lving assessment (2-5) Proficiency Goa l 
operations, graphics and logic, in order to problem-solve 90% correct 
w ithin and outside of mathematics. Students will be Annual Goa l 
expected to demonst rate fa ci lity with the language of 09-10 60% 
mathemat ics an d express generalizations discovered 10-11 70% 
through invest igation. Stu dents wi ll be expected to be 11-12 75% 
compet ent in sym bolic reasoning and in co nstructing 12-1380% 
logica l arguments. 13-14 85% 

12 Students wi ll be expected to apply mathematica l Sta ndards-based report ca rd (K-5) 3x a year Standard-based Report Cards 
co ncepts and processes, including number syst ems, Proficiency Goal 1'

1 
Trimest er 11/2/ 12 

operations, graphics and logic, in order to problem-solve 3 out of 4 on all standards 2na Trimester 3/ 22/ 13 
with in and outside of mathematics. Students wil l be Annual Goal 

3'
0 

Trimester 6/14/ 13 ex pected t o demonstrate fa ci lity wit h the language of 09-10 65% 
mathematics and ex press genera lizations discovered 10-11 70% 
th rough investigation. Students will be expected t o be 11-12 75% Re(2ort Card Grad ing Ex (21anation : 

competent in sym bolic reasoning and in constructing 12-13 80% 
log ica l arguments. 13-14 80% The report card lists the standards for each of the subject 

areas the st uden t is learning: Language Arts, Math, Science, 

Socia l Studies, Behavior, Performing Art s, and PE. The 

standard names w hat yo ur chi ld shou ld know or be able to do 

well by t he end of the yea r. 

By looking at the st udent's work, the teacher has determined 

whet her he/ she is on track to reach the standard by t he en d 

of the year. If t he stu dent can already go beyond what the 

stand ard describes, t he student received a 4. If he/she has 

mastered the standard, he/she received a 3 . If he/she st ill 

has not mastered the standard, but is near reaching it, he/she 
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received a 2. If he/she is far below where he/she should be to 

reach the standard at the end of the year, he/she received a 

1. 

Currently, Aspire does not have a merged system that can 

readily ca lculat e this in grades K-5
1

h . We are working to 

change th is. 

13 Students wi ll be expected to apply mathematical Ca lifornia Sta ndards Test (2-5) lx a year CST 2011-12, Math Results 
co ncepts and processes, including number syst ems, Proficiency Goa l Grade % Proficient/Advanced 
operations, graphics and logic, in order to problem-solve Proficiency 

2nd 62% 
within and outside of mathematics. Students wi ll be Annual Goa l 
expected to demonstrate facility with th e language of 09-10 30% 3rd 66% 

mathemati cs an d express genera lizat ions discovered 10-1140% 4th 61% 

t hrough investigation . Students wi ll be expected t o be 11-1250% 5th 53% 
competent in symbolic reasoning and in co nst ructing 12-13 55% 
logical arguments. 13-14 60% 

14 Students wi ll be expected to apply histori ca l, political, End of Unit Assessments (see socia l 1 per unit Standard-based Report Ca rds 
philosophical, geographical, economic and sociologica l science units) Proficiency Goa l 1' 1 Trimester 11/2/12 
knowledge to loca l and globa l situations in order t o Master based on unit specific rubric i m Trimester 3/22/13 
comprehend contexts and events, predict and eva luate Annual Goa l 

3ra Trimester 6/14/13 the outcomes of human actions, and act responsibly as 09-10 75% 
world citizens. 10-1180% 

11-12 85% ReQort Card Grading ExQlanat ion: 
12-13 90% 
13-14 90% The report card lists t he standards for each of the subject 

areas the student is learning: Language Arts, Math, Science, 

Social Studies, Behavior, Performing Arts, and PE. The 

standard names what your child shou ld know or be able to do 

well by the end of the yea r. 

By looking at t he student's work, t he teacher has determined 

whether he/she is on track to reach the standard by the end 

of the year. If the student can already go beyond what the 

standard describes, the st udent received a 4 . If he/she has 

mastered the standard, he/she received a 3. If he/she still 

has not mastered the standard, but is near reachi ng it, he/she 

rece ived a 2. If he/she is far be low where he/she should be to 

reach t he sta ndard at th e end of the yea r, he/she received a 

1. 

Curre nt ly, Aspire does not have a merged system t hat can 

readily calculat e th is in grades K-5
1

h. We are worki ng to 

change th is. 

15 Students wi ll be expected to apply histori ca l, politi ca l, Standards-based report ca rd (K-5) 3x a year Standard-based Report Cards 
ph ilosophica l, geographica l, economic and socio logical Proficiency Goa l 1'

1 
Trimester 11/2/12 

know ledge to loca l and globa l situations in order to 3 out of 4 on all standards 2nd Trimester 3/22/13 
comprehend contexts and events, predict and eva luate Annua l Goa l 
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the outcomes of human actions, and act responsibly as 09-10 65% 3'd Trimester 6/14/13 
world cit izens. 10-11 70% 

11-12 75% Report Card Grading Explanation: 
12-13 80% 
13-14 80% 

The report card lists the standards for each of the subject 

areas the student is learning: Language Arts, Math, Science, 
Socia l Studies, Behavior, Performing Arts, and PE. The 
standard names what your child should know or be able to do 
we ll by the end of the year. 

By looking at the student's work, the teacher has determined 
whether he/she is on track to reach the standard by the end 
of the year. If the student can already go beyond what the 
standard describes, the student received a 4. If he/she has 

mastered the standard, he/she received a 3. If he/she st ill 
has not mastered the standard, but is near reaching it, he/she 

received a 2. If he/she is far below where he/she should be to 
reach the standard at the end of the year, he/she received a 

1. 

Currently, Aspire does not have a merged system that can 
readily calculate this in grades K-5

1
h. We are working to 

change th is. 

16 Students will demonstrate skills of cooperation, Attendance rate 3x a year P1=97.82% 
assertiveness, responsibility, empathy, and self-control. Annual Goa l P2= 97.6% 

95%ADA 

17 Students will demonstrate ski lls of cooperation, Report ca rd (K-5) 3x a year Standard-based Report Cards 
assertiveness, responsibility, empathy, and self-control. Proficiency Goal 1' 1 Trimester 11/2/12 

3 or 4 in all 5 CARES areas 2"0 Trimester 3/22/13 
Annual Goal 

3'0 Trimester 6/14/13 09-10 70% 
10-11 75% 
11-12 80% Report Card Grading Explanation: 
12-13 85% 
13-14 90% The report card lists the standards for each of t he subject 

areas the student is learning: Language Arts, Math, Science, 
Socia l Studies, Behavior, Performing Arts, and PE. The 
standard names what your child should know or be able to do 

well by the end of the year. 

By looking at the student's work, the teacher has determined 
whether he/she is on track to reach the standard by the end 
of the year. If the student can already go beyond what the 
standard describes, the student received a 4. If he/she has 

mastered the standard, he/she received a 3. If he/she sti ll 
has not mastered the standard, but is near reaching it, he/she 
received a 2. If he/she is far below where he/she should be to 
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reach the standard at the end of the year, he/she received a 
1. 

Currently, Aspire does not have a merged system that can 
readily calculate this in grades K-Sth. We are working to 
change th is. 
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Statutory Renewal Threshold 

1. API Growth Target: 

Did school attain AP/ Growth Target in prior year? No 

Did school attain AP/ Growth Target in two of last three years? No 

Did school attain AP/ Growth Target in the aggregate of the prior three years? No 

2. API Rank: 

Is the school ranked 4 or higher on AP/ in prior year? No 

Is the school ranked 4 or higher on AP/ in two of last three years? Yes 

3. API Similar Schools Rank: 

Is the school ranked a 4 or higher on API Similar Schools in prior year? Yes 

Is the school ranked 4 or higher on API Sim ilar Schools in two of last three years? Yes 

4. Is the school at least equal to the academic performance of schools students would Yes 

have attended, including District as a whole? 
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Appendix Ia: 

Surrounding Schools Study 



Monarch Academy: Demographics 

Surrounding Schools # of Students FRL % EL % Hispanic % Afr. Am.% 

School 2012-2013 
Monarch Academy 388 89 73 94 4 
Aco rn Woodl and 267 99 64 87 10 

Brookfiel d 367 74 58 64 25 
Encompass 312 98 59 73 20 

Esperanza 321 97 85 98 2 
Koremats u Discovery 400 97 65 75 17 

New Highland 298 99 70 82 15 
Reach Academy 339 98 36 41 47 

Rise Community 325 97 56 67 29 

Monarch Academy: API 

Surrounding Schools API Met Schoolwide/All Subgroups Growth Targets? 

School 2009-2010 2010-2011 2011-2012 2012-2013 2009-2010 2010-2011 2011-2012 2012-2013 
Monarch Academy 825 787 773 761 Yes/Yes No/No No/No No/No 

Acorn Woodland 807 843 847 798 Yes/Yes Yes/Yes Yes/Yes No/Yes 

Brookfie ld 739 760 737 687 Yes/Yes Yes/Yes No/No No/No 

Encompass 742 750 804 746 Yes/Yes Yes/No Yes/Yes No/No 

Esperanza 739 763 758 778 Yes/Yes Yes/Yes No/No Yes/Yes 

Korematsu Discovery 685 788 734 743 Yes/Yes Yes/Yes No/No Yes/No 

New Highland 735 738 719 678 Yes/Yes No/No No/No No/No 

Reach Academy 569 599 623 628 No/No Yes/Yes Yes/No No/No 

Rise Community 706 746 654 556 Yes/Yes Yes/Yes No/No No/No 

Monarch Academy: Rankings 

Surrounding Schools Statewide Rank Similar Schools Rank 

School 2009-2010 2010-2011 2011-2012 2012-2013 2009-2010 2010-2011 2011-2012 2012-2013 
Monarch Academy 7 4 3 TBD 10 7 4 TBD 

Acorn Woodland 6 7 7 TBD 2 4 3 TBD 

Brookfield 2 3 2 TBD 3 7 2 TBD 

Encompass 2 3 5 TBD 1 1 5 TBD 

Esperanza 2 3 3 TBD 1 1 1 TBD 

Koremats u Discovery 1 4 2 TBD 1 2 1 TBD 

New Highland 2 2 1 TBD 1 1 1 TBD 

Reach Academy 1 1 1 TBD 1 1 1 TBD 

Rise Communit y 1 2 1 TBD 1 1 1 TBD 

Monarch Academy: CST(% Proficient or above) 

Surrounding Schools ELA Math 

School 2009-2010 2010-2011 2011-2012 2012-2013 2009-2010 2010-2011 2011-2012 2012-2013 
Monarch Academy S5 47 45 43 76 64 61 58 
Acorn Woodland 48 64 63 58 62 69 77 61 
Brookfield 41 47 35 33 50 60 48 37 
Encompass 43 44 so 38 46 56 68 52 
Esperanza 27 29 31 37 60 68 63 67 
Koremat su Discovery 26 41 41 37 48 67 S3 so 
New Highland 34 35 32 25 58 56 47 42 
Reach Academy 13 14 22 18 28 28 30 3S 
Rise Communit y 36 39 29 14 42 51 32 14 



Appendix II: 

Bell Schedule 



Monarch Schedule 2013-14 

Morning Recess: 

Monday Tuesday Wednesday Thursday Friday 

- - - - -
K/1 

9:55 -10:10 9:55 - 10:10 9:55 - 10:10 9:55 -10:10 9:55 -10:10 
2/3 

9:40 - 9:55 9:40 - 9:55 9:40 - 9:55 9:40 - 9:55 9:40 - 9:55 
4/5 

Lunch: (20 in UH followed by 20 minutes of play) 

Monday Tuesday Wednesday Thursday Friday 

11:30- 12:10 11:30- 12:10 11:30- 12:10 11:30- 12:10 11:30- 12:10 
K/1 Recess 11:50 Recess 11:50 Recess 11:50 Recess 11:50 Recess 11:45 

11:50-1 2:30 11:50-12:30 11:50-12:30 11:50-12:30 11:50- 12:10 
2/3 Recess 12:10 Recess 12:10 Recess 12:10 Recess 12:10 (lunch only) 

12:10-12:50 12:10-12:50 12:10-12:50 12:10-12:50 12:10 -1 2:30 
4/5 Recess 12:30 Recess 12:30 Recess 12:30 Recess 12:30 (lunch only) 

Afternoon Recess: 

K/1 

2/3 

4/5 

Arrival: 

Town Hall: 

Buddy Reading: 

Dismissal: 

Monday Tuesday Wednesday Thursday Friday 
-

1:30 -1:45 1:30 -1:45 1:30 -1:45 1:30 -1:45 
- - - - -

- - - - -

8:00 a.m. 

10:10 Fridays 

10:25 - 10:40 Fridays 

Monday-Thursday 3:15 please note: instruction ends at3:15 and students leave 
the building between 3:20 and 3:25 

Friday: 12:30 

Think yo u can! Work hard! Get smart! 



Appendix III: 

School Calendar 



Monarch Academy 2013-2014 School Calendar 

Jul) 

s M T w Th 
1 2 3 4 

7 8 9 10 11 

14 15 16 17 18 
21 22 23 24 25 

28 29 30 31 

-
A ugust 

s M T w Th 

1 
4 13' 6 7 I Lo"-
11 12 13 14 Vt~ 
18 19 20 21 li22' 
25 26 27 28 29 

September 

s M T w Th 
1 2 3 4 5 

8 9 10 11 12 

15 16 17 18 19 

22 23 24 25 26 

29 30 

October 

s M T w Th 
1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 ?" _.) 24 
27 28 29 30 31 

N ovember 

s M T w Th 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 '20 ?1 

24 25 26 27 28 

December 

s M T w Th 
1 2 3 4 5 

8 9 10 11 12 
15 16 l7 18 19 

22 23 24 25 26 

29 30 31 

Leo-end: 

§Regular School Day 

No School 

Tes ting Days 

F s 
5 6 

12 13 

19 20 

26 27 

F s 

2 3 

9 10 

16 17 

23 2.'tl 
30 31 

F s 
6 7 

13 14 

20 21 

27 28 

F s 
4 5 

11 12 

18 19 

25 26 

F s 

l 2 

8 9 

15 16 

22. 23 
29 30 

F s 
6 7 

13 14 
20 21 

27 28 

July 

Days of instcuction: 0 

August 

5: First D ay of School (Min Day) 

8: 1/ 2 D ay-Teacher Planning 

lS: l / 2 Day-Teacher Planning 

22: 1/2 Day-Teacher Planning 

24: Saturd ay School 

Days of instruction: 20 

September 

2: Labor Day - N o School 

13: PD Day-No School 

Days of instruction: 19 

O ctober 

7-11: Fall Break - No School 

Days o f instruction: 18 

November 

18-22: 1/ 2 Day-Conferences 

22: Report Cards Go Home 

25-29: Thanksgiving - No School 

Days of instruction: 16 

D ecember 

20-31: Winter Break 

Days o f in strnction: 14 

School H ours: 

M-Tb: 8:00 am - 3: 15 pm 

Janu a~ 2014 
I s IM TI wl Th I FI s I ... J a_nL_ta_iy _______ _ 

1 

5 6 7 8 
12 13 14 15 

19 20 21 22 
26 27 28 29 

F b ·•e ruary 

s M T w 

2 3 4 s 
9 10 ll 12 

16 17 18 19 

23 24 25 26 

Ma rch 

s M T w 

2 3 4 5 

9 1.0 "1f '12 

16 l7 18 19 

23 24 25 26 

30 31 

2 3 

9 10 

16 17 

23 24 

30 31 

Th F 

6 7 

l3 14 

20 21 

27 28 

Th F 

6 7 

i'i\ "14. 

2W 21 
27 28 

4 

11 
18 

25 

s 
1 

8 

15 

22 

s 
1 

8 

15 
22 

29 

1-13 Winter Break 

20: MLKJr Holiday - No School 

D ays of instruction: 13 

Febru aiy 

14: Teacher P lanning - No School 

17: Presidents Day - No School 

Days of instruction: 18 

March 

10-14: Pre CST - Testing 

13: 1/ 2 Day-Teacher Planning 

l 7-2 l: JI 2 Day- Confe rences 

21: Report Cards Go Home 

24-31: Spring Break 

April Days of instruction: 15 
lslMITlwlThlFlsl _A_ lli_. ______________ _ 

1 2 

6 7 8 9 

B 14 15 16 

20 21 22 23 

27 28 29 30 

May 

s M T w 

4 5 6 7 

11 .f:J .f3 .J4 

18 19 ·20 ·21 

25 26 27 28 

.June 
s M T w 
1 2 3 4 

8 9 lO 1l 
15 16 17 £ 
22 23 24 25 

29 30 

Important D ays: 

0 Family Events 

tJ Report Cards 

~ Early Release Day 

3 4 

lO 11 

17 18 

24 25 

Th F 

1 2 

8 9 

-13 -Hi 
·22 ·23 

29 30 

Th F 

5 6 

A'.i 13 

l.2. 20 

26 27 

s 
12 

19 

26 

s 
3] 

10 

17 

24 

31 

s 
7 

14 
21 

28 

1-4: Spring Break 

D ays o f instruction: 18 

Ma 
3: Saturday School 

12-23: CST Tes ting 
26: Memorial Day - No Schoof 

Days of instruction: 21 

une 

12: 1/ 2 Day-Teacher Planning 

18: l /2 Day-5th Grade Promotion 
19: 1/2 Day-Last Day of School 

19: Report Cards Go H ome 

Days of instruction: 14 

Instructional D ays: 

School Days 

San1rday Schools 

Total School Days 

186 

2 

188 



Appendix Illa: 

Assessment Calendar 



l•rlatili 
2013-2014 Aspirewide Elementary ASSESSMENT CALENDAR DRAFT 

Time of Grades/Students ASSESSMENT 
Year 

Begin- 1 - 5 Math Fall Benchmarks 
ning Reading/Writing Fall Benchmarks 

of Year 
2 - 5 

1 - 3 Dibels (Recommended) 
4th/5th Graders Who Scored SRI 

FEB/BB on ELA CST 

5 Optional Math Basic Skills Test 

1 - 5 DRA (Scan ned into Edusoftby 10/25) 

K - 5 Option al Expository Wrt Snapshot Cycle (Formative Pre) 

K - 5 Optional Writing Modules-x- -x--x-

F all English Learners CELDT 

Students in non Read 180 Running Records 
ELA Interventions 

Early K-5 Math Winter Ben chmarks 
Winter 

2-5 Reading/Writing W inter Benchmarks 

K - 3 Dibels (Recommended) 
Read 180 SRI 

5th Grade Math Basic Skills Test*"-

Winter Students in non-Read 180 Running Records 
ELA Interventions 

K-5 DRA -Scanned into Edusoft by 2/21 
(DRA Levels A - 38) Running record for students at level 40+ NOT 

SCANNED 

K - 5 Expository Writing Snaps hot Cycle (Post ) 

Spring 4th Grade ST AR Writing 
Read 180/ELA Intervention SRI/Runnin g Records 

2 - 5 Math Pre-CST Ben chmarks 

2-5 Reading/Writing Pre-CST Ben chmarks 

2 - 5 STAR 

5 Physical Fitness Test 

End of K - 5 DRA (Scanned into Edusoft 
Year 2-:J weeks before EOY to a na lyze gro wth) 

K - 1 Math End of Year Benchmark 

K - 3 Dibels (Recommended) 
2 - 5 Opt ional Reading, Writing, and Math End of Year 

Benchmarks 
Read 180 SRI 

5th Grade Not Passed the MBST** Math Basic Skills Test 
*PM= Progress Monitoring (regularly checking to ensure targeted s tudents are showing academic growth) 

-x--x·students need to score 90% on the Math Basic Skil ls Test in order to pass. 

DUE 
DATE 

Within first 
30 days of 
instruction 

Between 
weeks s & 10 

An yti me 

Anyti me 

ByOct 31 

Every 4 to 
6 weeks 

Pre 
Wi nter 
Break 

Every 4 to 
6 weeks 
3 Months 
after Fall 

(Betw Wks 15 & 
22) 

Feb- End of 
Yr 

March 4th 
Mid March 

4- 6 wks 
before 
STAR 
May 

By May30 
3 Months after 

Winter or 
between Weeks 

27&34 

Last 2 

weeks of 
school 

***Aspire's pre and post wri ting modules (i.e. Descriptive, Narrative, Response to Lit, Summary, etc. are recommended but not 
required. They can be adm inistered at the school's discrelion. 

Test 
Type 

Universal 

Diagnoslic 

Universal 

Un iversal 

PM* 

Universal 

_Progress 
Monitoring 

PM'' 

Universal 

Universal 

PM* 

Universal 

Universa l/ 
Progress 

Monitoring 

Progress 
Mon itoring 
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K-5 Math Instructional Guidelines 
Detailed Version 

MAINTENANCE PROGRAM 

Math Routines 

+ Shows the daily relevance of math 
+ Assists in classroom management 
+ Gives continuous practice/spiral review 
+ Short activities build skills for more in depth problems 

·:· Daily Review 

+ Quick spiral review of standards 
+ Mini-instruction as needed 
+ Use four square design with squares as follows: 

Daily 

+ Prerequisite skill, current skill, CST type question around skill 
and spiral review question 

+ Alternatively may use Drops in the Bucket, Math4Today 
+ Quick correction with class 

·:· Academic Language Daily 

8/27/2013 

• Math Meeting: 
+ Academic Discourse among students 
+ Questioning beyond recitation of knowledge/facts 
+ Calendar Time 
• Students respond with sentence stems (I agree, I disagree) 
+ Whole group on the floor 
+ Students with whiteboards or journals 
+ Students are interactive 
• Number Strings -students use number relationships to solve 

problems, use known facts to solve unknowns, make 
generalizations about math problems 



• Number Lines - students understand the relationships among 
numbers, understand the relative magnitude of numbers 

• Use engagement strategies; think, pair, share, show me on your 
fingers, whisper to your neighbor 

• Math Vocabulary: 
• Include teaching of math vocabulary words into the lesson 
• Student dictionaries 
• Graphic organizer for teaching vocabulary words 
• Word wall, include cognitive clues or realia 
• Encourage students to use math vocabulary when speaking to 

peers or teacher 

• Use in writing 
• Writing in Mathematics: 

• Math Journaling, quick write 
• Vehicle to explain mathematical thinking 
• Connects language arts and math 
• Explanatory: 

• Journals around concepts, explain mathematical thinking, 
show process 

• Reflective: 
• Self assessment at the beginning or end of 

units/chapters, exit tickets 
• Creative: 

• Writing response to math literature, math symbols, math 
metaphors 

Resources: 
• Mathematics Education: San Diego Math Routines: Number Lines, 

Number Strings http://old.sandi.net/depts/math/ 
• Mountain Math Kits www.mtmath.com 
• Everyday Counts Calendar Math, Patsy F. Kanter, Janet Gillespie, 

Beth Ardell, with Andy Clark 

• Academic Discourse Sentence Stems 

·:· Mental Math On-going 

• Quick spiral review of standards 

• Sponge activity 
• In your head 
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+ Problem solving without paper and pencil 
+ Verbal problems that are appropriate for your students 

8/27/2013 



Math Facts Daily 
• Allows for personalization 
• Quick practice of math facts 
• Students work at their own level and pace 
• Gain mastery in basic math facts 
• Track their personal growth 

• Goals with math facts: 
• By the end of first grade students should know addition strateg ies, 

facts to 10 and doubles 
• By the end of 2nd grade students know addition facts to automaticity 

and have strong conceptual understanding of multipl ication 
• By the end of the 3rd grade students should know all facts 1 to 10. 

Flash Cards 
• Basic practice of facts to automaticity. Variety of ways to practice 

such as during work stations, each child has own set to practice if 
finish math work early, and students should have a set to take home. 

Roll and Write (K/1 whole class) (2/3 whole class or use in a center) 
E I f f K/ 1 . th d t d . xamp e o progression or WI 0 1e: 

Level What to do Explanation 

D Level A Roll one (1-6) dot die Count dots and write 

D Level B Roll two (1-6) dot die Count all dots of both, write 
the number 

D Level C Roll one (1- 6) dot die, double Double the number 

D Level D Roll one (1-6) dot die, +1 Count dots and add 1 

D Level E Roll two (1-6) dot die, add Add dots of each die 

D Level F Roll one (1 - 6) dot die, +10 1 die, add 10 

D Level G Roll one (1 - 6) dot die, make Roll 1 die, add number to 
tens partner make 10 

D Level H Roll one (1 - 6) dot die, + 2 1 die, add 2 

D Level I Roll one (1 - 6) dot die, - 1 1 die, subtract 1 

D Level J Roll one (1 - 6) dot die, - 2 1 die, subtract 2 

D Level K Roll two (1-6) dot die, subtract 2 die, subtract smaller 
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Mad Minute (1-5) 
+ Various levels of math computation problems 
+ See K-5 math Strategies and Procedures to Ensure Core Competencies 

(SPECC) for 1 st and 3rd grade with resources 

+ Put page for the week in a sheet protector and use Vis-a-vis markers. 
Wipe off after correcting for the next day. 

+ Quick correction - no more than a minute 

Resources 
+ Mental Math in the Primary Grades by Jack Hope 
+ The Mad Minute: A Race to Master the Number Facts by Paul Joseph 

ShoeCraft 
+ http://themathworksheetsite.com/, http://www.math-drills.com/ 

Problem Solving 3 times a week 

Student Led Solutions 
+ Standards-based 
+ Students sharing mathematical thinking 
+ Exposing students to different strategies of solving problems 
+ Aids conceptual understanding 
+ One problem with two students sharing solution 
+ Use as a review and for new concepts 

·:· Problem of the Week/Problem of the Month 
+ More in depth than SLS 

8/27/2013 

+ Teacher-directed 
+ Indicates skills students' need 
+ Opportunity to teach problem solving strategies such as: 

• Understanding the question 
• Finding key facts 
• Developing a solution 
• Checking your work 
• Communicating mathematical reasoning 

+ Integration of interdisciplinary units 
+ Longer exploration of concepts, skills and topics 



• Leveled problems so that all students will be able to work on a 
part of the problem appropriate to their learning development 

Resources 

8/27/2013 

+ Aspire Student Led Solution Binder 
• Read it Draw it Solve it 
+ California Released Questions 
• Introduction to Problem Solving: Strategies for the Elementary 

Math Classroom by Susan O'Connell 
• Catherine Fosnot Books 

----- ---



CORE PROGRAM 

Math Workshop 4 times a week 
·:· Mini-lesson 

+ Standards-based 
+ Concept delivery (includes intros, review and misconceptions) 
+ Whole group instruction 
+ Use manipulatives or chalk talk 
+ Teaching a game or extending Student Led Solution 
+ Opportunities for think-pair-share with whole group 
+ Use of engagement strategies 

·:· Guided Practice 
+ Short activity in which students show understanding of mini

lesson 
+ Teacher making observations 
+ Extend beyond workbook pages 

·:· Guided Math 
+ Standards-based 
+ Data used to focus instruction 
+ Differentiates/personalizes instruction 
+ Meeting with small groups based on similar needs 
+ One-on-one time with students 
+ Reviewing skills or teaching new concepts 
+ Hands on with manipulatives 
+ Teach a new game or review work station current activity 
+ Use a variety of assessment tools 
• Other students are doing centers 

·:· Work Stations/Independent Practice 

8/27/2013 

+ Standards-based, Beyond paper and pencil activities 
• 5 tubs at least according to strand: Number Sense, Algebra & 

Functions, Measurement & Geometry, Statistics, Data Analysis 
& Probability, Mathematical Reasoning 

+ Each tub should contain Must Do/May Do list 
• Multiply activities should be in each tub 
+ Anything done at centers is independent practice 



• Designed to reinforce concepts already taught 
• Hands on with manipulatives 
• Play a game 
• Can incorporate interdisciplinary projects/activities 
• Try to have at least 2 work station activities on current standards 

Work Station Models 

1. Stationary Work Station Model 
• Teacher uses center management poster (or variation) to indicate 

center assignments by groups. 
• Students in heterogeneous groups work at one station for 30+ 

minutes. 
• The teacher puts one main activity or "must do" in a basket with 

"choice" or "may do" activities for students who finish early. 
• While students are working the teacher is calling back small 

homogeneous groups according to individual needs. 
• Ideally, the teacher will see each student in a small group 3 

times a week or those most in need identified by data. 
• The following day, students are assigned to a new station and by 

the end of the week each student will have visited each station. 
• Periodically, the teacher may consider not meeting with students 

in small groups in order to help students with instruction at their 
workstations. 

• Students may hold themselves accountable through a work 
station log. 

2. Math Menu or Flow Model 

8/27/2013 

• While teacher pulls flexible groups to a small group learning area 
students work with their team on a math menu written on the 
board. 

• The menu consists of "must do" and "may do or choice" activities. 
• Once students complete must do items they can then choose to 

do all or some of the choice items as determined by the teacher. 
• The "must do" and "may do" options can be listed on the board 

and students move magnets with their names to show where they 
are in the flow. 



Work Station Ideas 

Resources 

• Math games 
+ Computers -Harcourt website, math websites, math software 

+ Extending/Challenging - make a game, design problems for 
others to solve, exploring concepts on the Internet (e.g. "Ask 
Dr. Math" at www.mat hforu m.org) 

+ Roll and Write 

• Problem solving - problem of the week or month 
+ Student Led Solution 
+ Math Journaling 
+ Calcu lator Math 
+ Culminating Project 
+ Application Center (e.g. running the student store) 
+ Reteach & Intervention - peer coaching/buddy 
+ Interdisciplinary unit activities 

+ Teaching Student Center Mathematics Grades K-3, John A. Van de 
Wall 

+ Teaching Student Center Mathematics Grades 3-5, John A. Van de 
Wall 

+ Elementary School Mathematics - Teaching Developmentally, 
John A. Van de Walle 

• Developing Number Concepts: Counting, Comparing and Pattern, 
Kathy Ric ha rd son 

+ Developing Number Concepts: Addition and Subtraction, Kathy 
Richardson 

• Developing Number Concepts: Place Value, Multiplication, and 
Division, Kathy Richardson 

• Understanding Geometry, Kathy Richardson 

Assessment On-going 
·:· Benchmark Exams 

8/27/2013 

• Survey of standards taught throughout the year - administered 4 
times; fall, winter, spring, summer. PreCST Benchmark 
administered 4 weeks prior to STAR test 

• Basic Skills Test - starting in 5th grade students take the 
test until they achieve 85%. It is administered 2 times in 5th 



grade (during the fall and spring) and 3 times a year (6th and 

up) at the same time the benchmarks are administered) 
·:· Problem Solving Question 

+ Administered 1 time in the spring (optional) 
·:· Edusoft 

+ Pre and post unit tests and 5 question mini test on one standard, 
COi tests 

·:· Observation/Checklists 
+ Teacher makes anecdotal notes on individual students) 

·:· Exit Tickets 
+ Quick check of skills) 

+ Homework 
• Daily check of skills taught - school site based policy 
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LANGUAGE ARTS; OUR PHILOSOPHY 

Background 
At Aspire Public Schools, every student becomes an independent, driven reader and 
writer who is engaged in reading and writing activities for communication as well as 
artistry. Good communication - reading , writing , listening and speaking are essential 
tools for life. Language skills not only serve as a basis for learning throughout school 
and career, but also serve to enrich our lives, as well as foster independent, self
directed learners and concerned citizens. Learners who read well learn a structure and 
rhythm integral to life long learning. 

Our three and a half hour literacy block assures that each learner will become a fluent 
reader, skilled writer, confident speaker and thoughtful listener. Reading, writing, 
speaking and listening skills are personalized. In order to achieve our goal , we draw 
from a number of pedagogies all within the "workshop" format. Each pedagogy provides 
a different piece of scaffolding to personalize literacy instruction for each learner. Within 
this model learners are provided rich literature, both literary and informational for 
required and choice reading to create links across content areas (i.e. social studies, 
math , science, visual and performing arts) . 

We address writing within the same "workshop" format. Process writing is taught with 
the thread of the Six Traits running through both required writing genres as well as 
choice writing assignments. This allows the teacher to use conferences; peer edits and 
direct instruction to customize the learning as needed for each student. 

Within both the Reading and Writing Workshop, ongoing assessment drives the 
instruction. Teachers analyze this information independently and in grade level 
collaboration meetings to address the learners' needs. 

The comprehensive synergy of reading , writing , listening and speaking skills provides 
context and relation to one another. These skills must not be taught in isolation but 
rather as a cohesive unit. They are the keys to success in all other subject areas. As 
with any skill , mastery is achieved with consistency, study and practice. Consistency in 
implementation is critical to the success of our program and therefore the success of 
our learners at Aspire. 

Our method for assuring all students achieve the aforementioned goals is a three 
point approach. Each of the three points is of equal importance and necessary in 
achieving our desired expectations. The first point of the triangle is the CA state 
content standards, answering the question of, "what" to teach. The second point 
of the triad is the Instructional Guidelines chosen by Aspire. The Instructional 
Guidelines answer the question of "how" to teach the content standards. The 
third is the assessment or Cycle of Inquiry, answering the question of "how well" 
we are teaching the material and how much are the students learning. 

1 
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Instructional Guidelines 

CA standards Assessment & Cycles of Inquiry 

Assessment 
The cycle of inquiry is essential to our instructional model at Aspire Public Schools. We 
offer personalized reading and writing instruction, but in order to make well-informed 
decisions, we must maintain procedures for gathering an individual 's data. The cycle of 
inquiry follows the steps listed below: 

Step 1: Assessment 
Step 2: Analysis 
Step 3: Implement plans for curriculum and instruction 
Step 4: Re-assess for additional re-teaching 
Step 5: The cycle begins again 

Tools used for the two week cycles of inquiry are either listed below as Aspire 
assessment tools or tools designed by the teachers to address the needs of a particular 
standard used in the cycle of inquiry. 

Reading Assessment Tools 
ORA for K-3 and 4-8 
3 Edusoft Reading Benchmarks (fall , winter, spring) 
Open Court Reading fluency tests 
Edusoft Reading Pre-CST Assessment (Administered 4 weeks before STAR Test) 

Writing Assessment Tools 
Writing Assessment Modules 

3 Edusoft Writing Benchmarks (fall, winter, spring) 
Edusoft Pre-CST Assessment (Administered 4 weeks before STAR Test) 

California State Tests 
2nd_5th Grade CST English Language Arts Test in May 3rd Grade CAT-6 Timed 
Tests in Spelling & Reading Language Arts in May 
4th Grade Writing Application Test in March 

K-5 Instructional Guidelines 2009 
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INSTRUCTIONAL GUIDELINES EXPECTATIONS 

Reading Workshop 
Read Aloud w/ ORTA Strategies 

Reading Minilesson 
*Shared Reading 

Literacy Work Stations 
*Literature Circles 

Guided Reading 
Written Response to Text 
Independent Reading 
Shared Inquiry 

*Occurs within Instructional Guideline 

Writing Workshop 
Independent Writing 
Writing Minilessons 
Guided Writing 
Interactive Writing 
Grammar/DOL 

Word Work 
Spelling Paragraph 
K-3 Open Court Phonics 
4-5 Vocabulary 
Word Wall 

120 minutes 
Daily 
4 times a week 

4 times a week 

4 times a week 
4 times a week 
4 times a week 
1 week a month 

60 minutes 
4 times a week 
4 times a week 
3 times a week 
2 times a week 
Daily 

30 minutes 
I paragraph a week 
Daily 
Daily 
Daily 

*All of these practices are explained fully in the following pages. First we present a 
rationale for the practice, second is a set of procedures, third a list of resources and 
lastly a list of expected or possible artifacts. The step-by-step procedures are there as 
an explanation not as a recipe. 

\ 
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IMPLEMENTATION SCHEDULE 

Year One Year Two 
Read Aloud w/DRT A Interactive Writing 
Reading Minilessons Literature Circles 
Shared Inquiry 4-5 
Guided ReadinQ Shared Inquiry (K-3) 
Independent ReadinQ 
ReadinQ Minilessons 
Independent Writing 
Writing Minilessons 
Guided WritinQ 
Grammar/DOL 
Spelling Paragraph/Sentences 
OCR Phonics (K-3) 
Vocabulary 
Written Response to Text 

4 
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READING WORKSHOP 

Rationale 
At Aspire Public Schools, the Reading Workshop is defined as a group of 
purposeful literacy experiences such as Guided Reading, Independent Reading, 
Literature Circles, Literacy Workstations, and Written Response to Text or 
Shared Inquiry with the final goal of enhancing each learner's effectiveness as a 
reader. Using a variety of experiences within the laboratory setting ensures all 
learning styles are met. 

The workshop approach implies learners are busily engaged in literacy 
experiences that reflect real life meaning; learners will read in ways that can be 
applied throughout their lives. Learners learn by participating in the act of 
reading , not just hearing about it. The goals of the Reading Workshop are that: 

• Learners work together 
• Learners will be exposed to different genres 
• Learners establish goals and evaluate them 
• Learners engage in meaningful discussion about their reading 
• Learners take responsibility for their own learning · 
• Learners actively read for meaning 
• Learners develop a deeper understanding of the pieces they read 

Procedure 
Most reading workshops are done in 120 minute blocks. Within the block, the 
educators have a menu of practices from which to choose. The overarching 
goals of the workshop are to address the needs and strengths of the learners the 
educator chooses from the menu accordingly. For example, the diagram below 
addresses a whole group minilesson, independent practice, small group direct 
instruction as well as Literature Circle discussions, all happening simultaneously. 

See following examples: 

5 
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Example One 

Minilessons 

This is whole group instruction based on a specific objective. Objectives are often based on California State 
content standards. The lesson should be the piece, which hooks the learners and forecasts individual or small 

qroup practice . 

::::::============E=d=u=c==a=to==r===============:I ~I ==========L=e=a=r=n=e=r=s==============: 

•Status of the class 
•Guided Reading 

Group 1 
Group 2 
Group 3 
Or more. 

•Independent Reading w/ Reading 
Response Logs 

•Literature Circles preparation or 
discussion 

•Vocabulary or Word Work 

•Reading conferences 
•Facilitate sharing •Reciprocal teaching group 
• Status of the class or Closure 

Sharing or closure 

Example Two 

Minilessons 

Learning objectives are based on California State content standards. The lesson should be 
the piece, which hooks the learners and forecasts individual or small group practice. 

Educator and Learners 
Shared Inquiry discussion 

•Status of the Class 
•Reading of the text 

•Written analysis of a portion or entire text 
•Discussion based on an interpretive question 

•Student reflection 

Sharing or Closure 

K-5 Instructional Guidelines 2009 

•6~8~[.~ 

6 



Resources 
./ Strategies that Work, Harvey & Goudvis 
./ Reading with Meaning, Miller 
./ The Art of Teaching Reading, Calkins 
./ Guiding Readers and Writers grades 3-6, Pinnell & Fountas 
./ An Introduction to Shared Inquiry, The Great Books Foundation 

Artifacts 
./ A classroom library 
./ Class discussion 
./ Explicit written purpose 
./ A well organized library with a large selection of books 
./ ORTA - Chart or write up 
./ A specific area to meet and discuss texts 
./ Role sheets for Literature Circles 
./ Discussion logs/reading log 
./ Sets of books (6 packs) 
./ Small groupings of learners engaged in discussion 
./ Organizational chart (book title, pages, dates, task) 

K-5 Instructional Guidelines 2009 
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READ ALOUD 

Rationale 
Reading aloud provides learners the opportunity to experience a variety of 
different genres, no matter their reading level. Learners are exposed to examples 
of fluency, voice and academic language. This practice allows the educator to 
model the reading process through an array of different texts and teaching 
points. While Read Aloud offers the skills mentioned above, it is also the time 
within the school day where "thinking - aloud" is used for teaching reading 
comprehension strategies through a Directed Reading and Thinking Activity. 
The ORTA strategies taught are: 

Prediction/adjustment - to guess what will happen within a text and to 
return to one's prediction confirming or changing one's thinking 

Connections- to connect to the text to personal prior experiences either 
text-to-self, text-to-text or text-to-world 

Visualization- to make a picture or movie in your mind 
Self-Questioning- to pause reflect and question 
Inferring - to read between the lines and make judgments 
Summarize - to retell events as they happen 
Paraphrase - to verbalize your understanding 

Procedure 
Steps: 

1.) The educator chooses a book, poem , article or text that addresses a 
specific teaching point. 

2.) The educator pauses at significant points, asking for learner questions 
and comments. The educator shares his/her thinking aloud to 
demonstrate how experienced readers engage text using one of the 
previously mentioned strategies. Educators are careful not to stop for 
too long a period as the delay may disrupt the flow of the story. 

Resources 

../ Using Think Aloud for Reading Instruction, Leslie Oster, The Reading 
Teacher vol. 55, No. 1 

../ Guiding Readers and Writers, grades 3-6, Gay Su Pinnell & Irene Fountas 

../ Yellow Brick Roads, Shared and Guided Paths to Independent Reading 4-
12, Allen 

../ The Art of Teaching Reading, Calkins 

../ The Read Aloud Handbook, Jim Trelease 

../ Strategies That Work, Harvey and Goudvis 

../ Reading for Meaning, Miller 

K-5 Instructional Guidelines 2009 
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Artifacts 
./ A specific area to meet and discuss texts 
./ Comprehension Strategies Posted 
./ Class discussion 
./ Explicit written purpose 
./ List of discussion questions 
./ A well organized library with a large selection of books 

\ 
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LITERACY WORKSTATIONS 

Rationale 
When beginning Guided Reading, the first challenge for the teacher is to manage 
the classroom in order to be able to work uninterrupted with a small group of 
students. Literacy Workstations are a means to engage all students in 
independent, meaningful literacy activities that are individualized to the learner's 
needs. While the students are engaged in literacy workstations, the teacher is 
able to teach Guided Reading groups. 

Procedure 
Use the minilesson method when introducing a literacy workstation. Literacy 
Workstations must be meaningful , productive and usually related to literacy or 
interdisciplinary units. It takes several weeks to establish classroom literacy 
routines that the children understand how to follow. Once the majority of students 
can work independently during Literacy Workstations, Guided Reading activities 
can be instituted. This technique establishes: 

• Engagement in meaningful literacy routines 
• Management for Guided Reading lessons 
• Independent practice for a standard taught previously 
• Extended learning experiences away from the teacher 

Literacy Workstation criterion: 
• Standards based 
• Student centered 
• Differentiated 
• Authentic, hands-on learning experiences 
• Contains a writing component 

Resources 
./ Using centers to engage children during guided reading time: intensifying 

learning experiences away from the teacher, Michael Ford & Michael 
Optiz, The Reading Teacher . 

./ Guided Reading, Good First Teaching for all Children, Pinnell & Fountas 

./ Snapshots Literacy Minilessons Up Close, Hoyt 

./ Literacy Work Stations, Making Literacy Centers Work, Debbie Diller 

./ Practice With Purpose, Literacy Work Station Grades 3-6, Debbie Diller 

./ Take- It- to Your Seat Centers, grades K-5, Evan-Moore 
Artifacts 

./ Authentic learning experiences 

./ Independent or small group literacy projects 

./ System of organization and management 

./ Learner self evaluation tool 

./ Science/Social Studies content with reading and writing tasks 

K-5 Instructional Guidelines 2009 
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GUIDED READING 

Rationale 
Guided Reading is a small group, educator driven practice that allows reading 
instruction to be personalized. Learners have the opportunity to develop skills 
and strategies at their appropriate reading level. Learners are engaged in 
discussion about skills and strategies, comprehension , and the enjoyment of 
reading. 
Procedure 
Steps: 

1.) Small groups of 3-6 learners demonstrating similar reading behaviors and 
instructional needs from ORA, Running Records, or COi data are formed . 

2.) The educator determines teaching points based on the readers' needs. 

3.) The educator plans a Guided Reading lesson to explicitly teach 
strategies. 

4.) Learners are introduced to a text, accessing prior knowledge and 
introducing needed vocabulary. 

5.) Decoding and comprehension strategies are reviewed. 

6.) All learners are given a "guiding question" to focus their comprehension of 
the text. 

7.) Learners read it independently, silently, or in a low voice. The educator 
may have learners read orally and talk with them individually about the 
book. 

8.) The educator might also engage learners in spelling or word work. 
9.) Simultaneous to this small group educator-driven instruction , the 

remainder of the class is independently involved in independent reading 
and response, literature circle prep or discussion, word work, or project 
work. Time permitting and needs-based, the educator is required to meet 
with most guided reading groups during the 120 minute block. 

Resources 
./ Leveled Books 
./ Guided Reading, Good First Teaching , Pinnell & Fountas 
./ Guiding Readers and Writers, grades 3-6, Pinnell & Fountas 
./ Making the Most of Small Group, Debbie Diller 
./ Scholastic Guided Reading Practice Packs 
./ www.readinga-z.com 

Artifacts 
./ Book of Guided Reading Lesson plans 
./ Organized Guided Reading Table with Word Work supplies 
./ Assessment Book with Running Records, 
./ DRA's, Conversion Chart 
./ Strategies of a Good Reader chart or resource 
./ Expository and Fictional Text 
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LITERATURE CIRCLES 

Rationale 
Literature circles allow the learners to develop a deeper appreciation and 
understanding of text. By working in small , heterogeneous groups based on 
certain topics, authors, genres, or specific titles , learners are engaged in 
meaningful discussions based on text. This is a key guideline that focuses on 
reading comprehension and should be done in addition to guided reading. 

Procedure 
Steps: 

1.) Learners work in small heterogeneous groupings and select a topic or text 
with the educator. 

2.) Learners decide upon the length of reading , establish expectations for the 
literature circle meeting, and prepare for the upcoming discussion. 

3.) In the beginning, the educator scaffolds the instruction by having the 
learners use role sheets to guide their comprehension and facilitates the 
discussion. 

4.) As comprehension skills are acquired, the use of role sheets transition 
into a free flowing journal. 

5.) As time passes, the educator no longer facilitates and this becomes a 
learner-run activity within the Language Arts Block. 

Resources 
./ Minilessons for Literature Circles, Harvey Daniels and Nancy Steineke 
./ Literature Circles, Voice and Choice in Book Clubs, Harvey Daniels 
./ Looking Into Literature Circles, Harvey Daniels 
./ Moving Forward with Literature Circles: How to plan, manage and 

evaluate Literature to deepen understanding and Foster a love of 
Reading, Pollock Day, Spiegel , Mclellan & Brown 

Artifacts 
./ Role sheets 
./ Discussion logs/reading log 
./ Sets of books (6 packs) 
./ Small groupings of learners engaged in discussion 
./ Organizational chart (book title , pages, dates, task) 
./ Group agreement outlining expectations 
./ Author stud ies 
./ Class calendar of dates for meeting times 

K-5 Instructional Guidelines 2009 
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WRITTEN RESPONSE TO TEXT 

Rationale 
Responding to text is a vastly important skill that is called on frequently 
throughout a learner's school career and beyond. Stephanie Harvey, Nonfiction 
Matters states, "A learner needs to uncover and identify information and then 
sort, sift, organize, and/or synthesize such information as valuable in organizing 
ones thinking." The activities/artifacts listed below are tools to develop such 
skills. The practice of responding to text is embedded within many instructional 
guidelines. It is specifically tied to Read Aloud, Guided Reading, Literature 
Circles, Independent Reading and Shared Inquiry. While it is often embedded 
within a particular guideline, it is also taught explicitly through the use of a 
graphic organizer. 

Procedure 
Response to text is a small group or a whole group practice. 

1.) The group reads the text selection. 

2.) Through educator-guided analysis, the learner writes deeply into a text 
seeking a deeper understanding and organized thinking. The artifacts listed 
below are various tools and practices that can provide structure to the text 
analysis. 

Resources 
./ Nonfiction Matters, Stephanie Harvey 
./ Guiding Readers and Writer's, Fountas and Pinnell 
./ Snapshots, Linda Hoyt 
./ Revisit, Reflect and Retell: Strategies for improving Reading 

Comprehension, Linda Hoyt 
./ Make It Real, Linda Hoyt 
./ Spotlight on Comprehension: Building a Literacy of Thoughtfulness, Hoyt 

Artifacts 
./ T chart is two-column note (double entry) with two headings. The topics 

or headings are limited only by the learners or educators imagination. T
charts may take different forms for example: Proof/Opinion , 
Facts/Questions, Familiar concept/New concept, Direct quote/Personal 
response, Big questions/Small questions 

./ Reading Response logs can be formal or informal. Within our Aspire 
Language Arts program , Reading Response Logs are the individualized 
tool for comprehension. The response is recorded in a friendly letter 
format. The educator responds to each learner at least twice a month. 
Through this response to text format, the comprehension strategy focus 

K-5 Instructional Guidelines 2009 

•6~8!!.~ 

13 



for the month can be assessed and instruction with said strategy can be 
personalized . 

./ Predictions/ adjustments are two comprehension strategies taught 
through the Think Aloud process. Learners are asked to write down a 
prediction in response to a reading . After having read further, the learner 
stops and looks back to verify or change their thinking in light of having 
read more . 

./ Concept Mapping is a way to graphically link related ideas. Concept 
mapping allows learners to integrate prior knowledge with new knowledge 
to form a richer understanding of a topic . 

./ Personal response is a means to synthesize one's own thoughts. It often 
begins in a formal process which is educator directed and then becomes 
more of a personal reflection . 

./ Character analysis is the use of writing to delve deeply into an 
understanding of a character and can be done with a number of foci . 

./ Summary is a way to synthesize. Summary is the act of briefly identifying 
and recording the main points . 

./ Determining the gist of a text is very difficult for many learners. A 
summary of the text is the first step and developing the gist takes it one 
step further. Getting to the gist of a text, movie, or play means briefly 
recounting important events and the reader's personal experiences, such 
as a movie review . 

./ There are many additional alternatives to deepen and extend a learners 
thinking and understanding of· text. For example, webbing , story boards 
and timelines. Please use your own knowledge and creativity to expand 
on the provided list. 
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INDEPENDENT READING 

Rationale 
Independent Reading allows educators the opportunity to help individuals 
become readers who enjoy reading , develop their own likes and interests, and 
consistently learn through their own practice. Learners read individually and 
quietly. Usually titles are selected independently, but occasionally with educator 
guidance. 

Procedure 
Steps: 

1.) Learners are introduced to Independent Reading through several 
minilessons on how to select books, abandon, and evaluate books. 

2.) An organized library assists learners in selecting appropriate books, which 
tickle their interest in other genres. 

2.) While the learners are .reading independently, the educator is able to have 
one-on-one conversations with her/his learners about their reading 
response journals or teach Guided Reading groups. 

Reading Response Logs 
Within our Aspire Language Arts program , Reading Response Logs or letters are 
the individualized tools for a student's comprehension. The response is recorded 
in a friendly letter format. The educator responds to each learner and scores his 
or her work at least two times a month. Through this response to text format , the 
comprehension strategy focus for the month (predictions, connections, inferring, 
summarizing, paraphrasing and self-questioning) can be assessed and 
instruction with such strategy can be personalized, as well as other specific 
teaching points the educators deem necessary. Each reading response letter is 
self-scored by the student and educator using a rubric. 

Teacher Response Criterion 
As time has passed, this guideline has developed to include a teacher response 
criterion that clarifies the expectation of the teacher reply within this ongoing 
dialogue between educator and student. The first rubric below is for teachers to 
self-assess their response and the second is for students to self-assess their 
Readers Response letters prior to turning it in. 

15 
K-5 Instructional Guidelines 2009 

•6~8~[.~ 



Sample Teacher Rubric 

4 - Addresses a CA standard 
- Asks "quality" questions (higher level of Bloom's) 
- Models thinking and within the reply 
- Models a comprehension strateQy 

3 Uses three of the criteria above 

2 Uses two of the criteria above 

1 Reply is congenial but uses one or none of the criteria above 

16 
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Sample Student Rubric 

Quality 4 
demonstrates 

Understanding multi-
of text: dimensional 
evidenced by understanding 
inferring, of text. The 
making letter contains 
judgments & inferring and 
personally making a 
connecting to judgment 
the text supported by 

text evidence 
and a personal 
connection 
uses 

Use of conventions 
conventions accurately so 

response is 
easily 
understood 
turns in 

Timeliness response log on 
the assigned 
due date 

Voice uniquely 
expressed and 
interesting to 
read 

River Oaks Charter School 
Reading Response Log Rubric 

3 2 1 

demonstrates demonstrates demonstrates 
adequate some no 
understanding understanding understanding 
of text by using of text by using of the text 
two of the one of the 
following: following: 
inferring, text inferring, text 
evidence, evidence or 
connections connections 

uses adequate uses a few uses almost 
conventions so conventions so no 
response is parts of the conventions 
mostly response are so writing is 
understood understood difficult to 

understand 
turns in turns in turns in 
response log response log response log 
one day late two days late three days 

late 
contains a few mostly dull trite or empty 
interesting parts 

16 points are possible. Score for today's response is /16. 
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Resources 
./ A well organized library with a wide selection of books 
./ Guiding Readers and Writers grades 3-6, Pinnell & Fountas 
./ The Art of Teaching Reading, Calkins 
./ Yellow Brick Roads, Janet Allen 

Artifacts 
./ Reading Response letters 
./ Book Boxes 
./ Extension activities 
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· READING MINILESSONS 

Rationale 
Minilessons provide intense direct instruction in a skill or concept that will be 
used immediately after the moment of instruction. In presenting a small , focused , 
and strategic lesson the learners are .able to practice in real contexts and narrow 
the point of learning. 

Procedure 
Steps: 

1.) Identify a teaching need or goal from observations, CA standards, 
anecdotal notes or data analysis. Any needs you detect in the development of 
reading strategies and skills , understanding of the author's craft or ability to 
manage can become a minilesson. 

2.) Minilessons are 20 to 25 minutes presented in small or whole groups. 

3.) Allow time for questions and answers. 

Resources 
./ Craft Lessons, Teaching Writing K-8, Fletcher 
./ Aspire lesson plan template 
./ The Art of Teaching Reading, Calkins 
./ The Art of Teaching Writing , Calkins 
./ In The Middle, Atwell 
./ Guiding Readers and Writers, gr. 3-6 Pinnell and Fountas 

Artifacts 
./ Charts , posters, overheads 
./ Lesson plans 
./ Lesson objective written on white board 
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SHARED INQUIRY 

Rationale 
The Shared Inquiry method developed by the Great Books Foundation is a 
process used to develop students' reading , critical thinking , comprehension and 
speaking skills through open-ended questions. This process has its own system 
of note taking , questioning and discussion. 

Procedure 
Shared inquiry begins by reading an article, short story or chapter of a book. 
This process begins with a text opener. The first reading is either read 
independently or aloud to the class during which students listen and ponder 
questions to share. Students silently and actively read the piece a second time 
taking notes in the margins regarding questions, noting evidence to support their 
opinions and attending to detail with greater attention. 

After the second reading , students participate in a whole group discussion. The 
teacher begins this process with a quick minilesson on guidelines of discussion. 
The teacher, having read the piece and developed an interpretive question, 
facilitates the discussion in the Great Books format assuring all students 
participate. The teacher as facilitator guides the discussion, but never offers her 
opinion or implies a "correct" answer. S/he may only ask another question to 
continue the discussion. 

Resources 
../ An Introduction to Shared Inquiry, The Great Books Foundation 
../ Grade level appropriate journals 
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SHARED READING 

Rationale 
Shared Reading allows learners the opportunity to join the educator in reading 
aloud. This whole group activity provides a supportive and risk-free environment 
for readers to attend to text while developing fluency skills. This activity provides 
many opportunities for incidental learning about the way language works. Shared 
Reading is highly complimentary to the instructional goals of Guided Reading. 
The technique is used to provide: 

• Opportunities for learners to safely practice reading behaviors 

• A body of known words that learners will use later in independent reading 
and vocabulary development 

• Access to a variety of text levels. 

Procedure 
Steps: 

1.) The educator reads the story through the first time. 

2.) Enlarged print or overheads of text enables the learners to engage in 
the group reading process. 

3.) The educator or another learner points to the print, guiding the others. 

in the process involving the learners intensively in the story while 
having them attend to print 

Resources 
../ Yellow Brick Roads, Shared and Guided Paths to Independent Reading 

grades 4-12 
../ Guided Reading, Good First Teaching for All, Pinnell & Fountas 
../ Guiding Readers and Writer, grades 3-6, Pinnell & Fountas 
../ Classrooms that Work, They can all Read and Write , Cunningham and 

Allington 
\ 

Artifacts 
../ Class discussion 
../ Explicit written purpose 

1 

../ List of discussion questions 
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WRITING WORKSHOP 

Rationale 
Writing Workshop is an effective structure for supporting developing writers. It is 
a time of day when learners write independently on topics . Writing Workshop is 
defined as a combination of writing experiences that address the learners' 
individual needs such as Interactive Writing , Guided Writing , and Independent 
Writing. This includes assigned and choice writing in a variety of genres and 
content areas. We expect the Six Traits of Writing to be woven into and through 
Writing Workshop, demonstrated through minilessons, independent writing 
pieces, and Writing Assessment Modules. 

Procedure 
Writing Workshop needs an hour daily to allow learners ample time for activity 
and interaction in the writing process. While writing workshop in its purest form is 
driven by choice, the Aspire model is a mixture of "have-to" writing and choice 
writing. "Have-to" writing is teaching specific grade level writing standards. 
Steps: 

1.) The block of time begins with a whole group-writing minilesson based on 
the needs of your learners. 

2.) The learners are sent to participate in one of the following: independent 
writing, interactive writing , or guided writing. 

3.) The key to Writing Workshop is conferencing and revision using Six 
Traits rubrics as tools to guide the process. As the learners begin their 
independent work, the educator moves through the learners involved in 
conferences. When the learners are capable, they should also use peer
conferencing as part of the revision process. While the tools for Writing 
Workshop are the Six Traits and Writing Assessment Module rubrics and 
conferencing (peer or educator), the goal in Writing Workshop is to help 
students understand that they can intentionally improve their writing by 
incorporating literary elements. 

4. ) The workshop closes with a learner or educator sharing writing examples. 

5.) The cycle continues during in the next session with a minilesson, 
independent or small group work, conferencing , and so forth. 

Cooperative learning is an integral piece of the writing workshop. In order to 
achieve success with peer-editing, educator editing, and author's chair, 
cooperative learning skills must be explicitly taught. 
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Resources 
,,., MyAspire pacing guides 
,,., Http:llannenbergmedia.org 
,,., Lessons That Change Writers , Atwell 
,,., The Art of Teaching Writing, Calkins 
,,., Units of Primary Study, Guide to the Writing Workshop, Gr K-2, L. Calkins 
,,., Unit of Study for Teaching Writing, Grades 3-5, L. Calkins 
,,., Write Source Materials: Write One, Write Away, Writer's Express 
,,., Write Traits Boxes K-5 
,,., Interactive Writing , McCarrier & Pinnell 

Notes 
The workshop is an ongoing process. The management pieces that assist the 
educators are the process chart and the status of the class. 
The diagrams below provide a visual for the simultaneous activities occurring 
within the Writing Works 

Status of the class sample 
Learner's name Date Activity or Notes 
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GUIDED WRITING 

Rationale 
Guided Writing allows for individualized instruction in writing. Like Guided 
Reading, Guided Writing is an opportunity to address specific needs and 
concerns surrounding writing . Groups are formed by observation of the guided 
practice portion of a minilesson or writing data. Each guided writing group is also 
considered a group conference. 

Procedure 
Steps: 

1.) The educator determines teaching points based on the writers' needs. 

2.) Small groups of 3-6 learners demonstrating similar writing skills and 
instructional needs based on observations and learner work are formed. 

3.) At this point, the educator is able to explicitly teach strategies. 

4.) Each learner may develop a written piece or the group develops a piece 
collectively. 

Resources 
./ Scaffolding Young Writers: A Writer's Workshop Approach, Dorn & Soffos 
./ Guiding Readers and Writer grades 3-6, Pinnell & Fountas 
./ Yellow Brick Roads, Allen 
./ The Art of Teaching Writing , Calkins 

Artifacts 
./ Writing samples 
./ Guided writing teaching point and lessons 
./ Conferring notes 
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INDEPENDENT WRITING 
Rationale 
Independent Writing allows learners the opportunity to explore the Writing 
process, practice the Six Traits skills, and publish writing pieces independently. 
Learners engage in all aspects of the Writing process: 

• Pre-writing 
• Discovery draft 
·Revision 
• Editing (peer and educator edit) 
• Final draft 
• Publication 

Learners are expected to understand the stages of the writing process and to 
actively use such vocabulary when discussing writing. Often , this is a choice 
writing time but other "Have to" projects are assigned. Independent Writing is an 
effective activity for individualizing writing instruction. 

Procedure 
Steps: 

1.) Each writing workshop session begins with a minilesson based on the 
needs of the learners or project. 

2.) After the minilesson, each learner works silently and independently. Often 
learners select their own writing topics; occasionally they are assigned. 

3.) While learners are working independently the educator circulates through 
learners engaged in conferences for either editing or revision . 

4.) Some learners will require guided writing lessons. 
5.) Independent writing ends with Author's chair, learner sharing or evaluation . 

In order to make this process as successful as possible, the educator must 
provide the necessary structure to the Writing Workshop in which independent 
writing is a portion of the workshop time. In the beginning, the educator must 
provide direct instruction through minilessons on the steps of the process (pre
write, draft, revise, peer edit, educator edit and final draft) . As the process 
becomes an embedded practice, the learners may follow the process of a real 
writer, which may be recursive. 

Process Writing Chart 

Prewriting Discovery Revision: Editing: Final draft : Publish: 
Seed ideas, draft: first 6 traits rubric correction of A learner's a visually 
brainstorm draft from a scoring, grammar, best writing. pleasing fi nal 
list, quick pre writing reflection and punctua tion, draft with all 
writes activity content and writi ng 

rewrite. capitalization conventions .... -
25 
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./ Creating Writers Through 6 Trait Writing Assessment and Instruction, 
Spandel 

./ In the Middle, Atwell 

./ Yellow Brick Roads, Allen 

Artifacts 
./ Writing Notebooks or journals 
./ Editing or Revision checklists (Self, peer, and educator ) 
./ Published pieces 
./ Six Traits rubrics (educator and learner) 
./ Status of the class grid & anecdotal 
./ Writing space with resources (labeled materials , dictionaries, 

thesauruses, idea jar, etc.) 
./ Displayed learner samples scored on a traits rubric 
./ Shared or Guided Writing samples 
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What Aspire Should Expect 

Grade Number and Writing Writing Other #Days Amount of 
level Types of Essays Assessment Benchmark Expectations Writing Writing 

Modules Assessment per per week 
week 

Kinder 2 narrative 2 n/a - Increase the 4 1 page 
1 Interdisciplinary unit 1 narrative practice of 

4 Published piece 1 expository conferring to 
Pieces 1 expository description increase revision 

description skills 
- Increase use of 
rubrics 

1 ~ 2 narrative 2 n/a - Increase the 4 1 page 
1 Interdisciplinary unit 1 narrative practice of 

4 Published piece 1 expository conferring to 
Pieces 1 expository description increase revision 

description skills 
- Increase use of 
rubrics 

2na 4 writing pieces (one 3 Aspire Writing - Increase the 4 2 pages 
per Interdisciplinary Summary, Assessment practice of 

6 Published unit) Narratives conferring to 
Pieces 2 Narratives (personal and increase revision 

1 Formal imaginative) skills 
letter - Increase use of 
Numerous rubrics 
friendly -Increase use of 
letters, graphic 
summaries & organizers and 

(reading response planning tools 
letters) 

3'" 4 writing pieces(one 3 Aspire Writing Increase the 4 3 pages 
per Summary, Assessment practice of 

7 Published Interdisciplinary unit) Narratives conferring to 
Pieces 1 Narrative (personal and increase revision 

1 Description imaginative) skills 
w/sensory - Increase use of 

details rubrics 
1 Formal letter -Increase use of 
- Numerous friendly graphic 

Letters, summaries & organizers and 
(reading response planning tools 
letters) 

4" 4 writing pieces (one 4 Aspire Writing Increase the 4 4 pages 
per Interdisciplinary Summary, Assessment practice of 

8 Published unit) Narrative conferring to 
Pieces 1 Narrative (personal & increase revision 

1 Response imaginative) , skills 
to Literature Response to - Increase use of 

1 Informational Literature rubrics 
Report -Increase use of 

graphic 
organizers and 
planninQ tools 

5'" 4 writing pieces( one 5 Aspire Writing Increase the 4 4 pages 
per Interdisciplinary Summary , Assessment practice of 

8 Published unit) Narrative conferring to 
Pieces 1 Narrative (personal & increase revision 

1 Response to imaginative), skills 
Literature Response to - Increase use of 

1 Research Literature & rubrics 
Report persuasive -Increase use of 

1 Persuasive graphic 
Letter organizers and 

planninQ tools 
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WRITING MINILESSONS 

Rationale 
Minilessons provide intense direct instruction in a skill or concept that will be 
used immediately after the moment of instruction . In presenting a small , focused , 
and strategic lesson the learners are able to practice in real contexts and narrow 
the point of learning. 

Procedure 
Minilessons are presented in small or whole groups. The goal of the minilessons 
is to teach the craft of writing in small portions, practice a skill , and discuss what 
was learned and to understand it in a meaningful way. 
Steps: 

1.) Identify a teaching need or goal from observations, anecdotal notes, or 
data analysis. 
2.) Minilessons are 15-20 minutes, presented in small or whole groups. 
3.) Allow time for questions and answers. 

Resources 
./ Six Traits Rubrics-
,/ Aspire lesson plan template 
,/ Creating Writers , Vicky Spandel 
,/ Craft Lessons, Teaching Writing K-8, Fletcher 
,/ The Art of Teaching Writing , Calkins 
,/ In The Middle, Atwell 
./ Write Traits Materials (specific to grade level) 
./ Write Traits Boxes (specific to grade level) 

Artifacts 
./ Six Trait examples (learner or other) 
,/ Written objectives on board 
,/ Lesson plans 
./ Six Traits objectives 
./ Posted charts, graphics organizers, etc. 
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INTERACTIVE WRITING 

Rationale 
Interactive writing allows the educator an opportunity to provide writing instruction 
while sharing the pen with the learners, literally and figuratively . The educator 
and learners collaboratively compose a piece of writing. This instructional context 
allows the educator many opportunities to model "how" language works. 
Learners work as apprentices to the expert writer, their educator. This provides a 
safe environment for those learners to participate in modeled practice. As the 
year progresses, the written piece evolves in length, skill and interest leading the 
learners to independence. 

Procedure 
Interactive writing is used any time the educator feels the group will benefit from 
a shared writing experience. 

Steps: 
1.) Interactive writing can be as a whole group or a small group activity 

depending on the needs of the students. 

2.) The composing of the piece is accomplished through an ongoing dialogue 
between the learners and the educator about the words to use to convey 
their message. Collectively, the group determines the most articulate way 
to convey the thoughts. Decisions invite learners "to share the pen" or to 
have the educator do the wri ting is based on the needs of the learners. 

3.) This can be done on the overhead, with chart paper, or on the white board. 
Use interactive writing to teach or re-teach : 

• Minilessons 
• Craft lessons 
• Writing process. 
• Genre elements 

Resources 
.,/ Interactive Writing , McCarrier & Pinnell 
.,/ Getting the Most Out of Morning Message and other Shared Writing 

Lessons-Carleen Dacruz Payne & Mary Browning Schulman 

Artifacts 
.,/ Partner or small group samples 
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WHY THE SIX TRAITS? 

"What you can assess you can revise" 
- Vicky Spandel 

Rationale 
The Six-Trait approach to writing puts all of the power and responsibility in the 
learner's hands. Instead of thinking of assessment at the end of a writing project, 
the Six-Trait format requires that assessment be used throughout the project. 
This makes the learners the primary assessor of their own work. 

This assessment is embedded within the process so that there is time for change 
and improvement long before the project is completed. It is critical that learners 
assess their work with a trait rubric to focus the revision process, laying the 
foundation for a cycle of reflection and continual improvement. 

Process writing alone isn't enough. We must model the writing and revision 
process. Process writing is not a lock step situation where learners pre-write on 
Monday and have a final draft on Friday. The steps of process writing are self
paced, interdependent and overlap. In laying the foundation for traits think ... 

1. PROCESS 2. TRAITS 3. MODES 

The Foundation Writer's Language Forms of Writing : 

•Gathering 
•Focusing 
•Prewriting 
•Drafting 

•Ideas 
•Organization 
•Voice 

What is my purpose? 
Who is my audience? 

•Revising 
•Editing/Publishing 

Ideas to Remember: 

•Word Choice 
•Fluency 
• Conventions 

Note how traits shift 
in----
• Descriptive writing 
•Narrative writing 
•Informational 
writing 
•Persuasive Writing 
·Technical/Business 

writing 

./ Provide a range of prewriting strategies (research, idea maps, lists, notes, 
quick writes, etc ... ) 

./ Make the drafting process less rigid , meaning writing is generative. So 
keep writing! 
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./ Use sharing to give learners the role of peer coaches, essentially peer
revising. Writing for an audience enables students to become comfortable 
with sharing writing with peers . 

./ Teach the distinction between editing and revision . Editing is 
capitalization, punctuation and grammar, but revision addresses content. 
Revising is to see your writing in a different light. 

./ Make self-reflection a priority. Read your work aloud to yourself, use 
rubrics to score your own work before peer or educator edit. 

Six Keys to The Six Traits 

1. Take time to introduce the concept of traits consistently. 

2. Surround learners with rich language. 

3. Teach learners to be assessors of their own work. Use their own and the 
work of others in self-revision and goal setting. 

4. Use written works to illustrate strengths and weaknesses within writing. 
5. Use focused lessons -including practiced revision-to help learners 

develop skills in each trait. 

6. Teach learners to do focused revision. 

Sample Six Traits lesson plan: 

Six Traits Minilesson: 
What is voice in writing? 

Students will identify voice within a text by scoring each sample on a rubric by the 
end of the lesson. The students will then score their own writing for voice by the end 

nf thA WAAk 

Educator Learners 
• He or she circulates through the • The learner's score/reflect a second 

learners conferring with partner sample in partners . (10 minutes) 
pairings to improve the learners • A brief whole group discussion 
understanding of voice. follows. (5 minutes) 

• He or she leads the brief • For the remaining 30 minutes, 
discussion. learners work to improve voice within 

• He or she circulates and their own writing projects . 
conferences with individual 
learners about voice within their 
piece. 

Learner Sharing 

Notes take n from Vic ky Spandel 's, Creating Writer 's, through Six Tra its Writing Assessment and 
Instruction. 
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WORD WORK 

Rationale 
Word Work allows the learner to develop the skills necessary to learn how written 
language is organized and how it works. The key to the word solving process in 
reading and writing is that the learner benefits by doing. This processing system 
allows them to decode and interpret the meaning of words, while developing 
strategies for remembering , understanding, and learning how words work and 
increasing vocabulary. 

Procedure 
Learners acquire word knowledge through explicit instruction. 

Steps: 
1.) Word solving skills and strategies should be presented in the 

form of a minilesson outlined within Open Court Phonics(K-
3) and Vocabulary instruction (4-5) . 

2.) The time allotted to Open Court Phonics Instruction is an 
hour in K-1 and 20 minutes in 2-3. 

Word Study will also occur throughout the instructional day. Below you'll find a 
diagram displaying all of the activities that together form this portion of our 
program . 

Phonics Word Work Spelling Words in 
K-3 K-5 Sentences/Paragraphs Context 

K-5 4-5 

Open Court 
Reading: Words Their Classroom Words, Words, 

Way, Baer, Connections; Words, 
-Phonological and lnvernezzi , Confronting the Spelling Janet Allen 
Phonemic Johnston & Frontier, Vicki Fairchild 
Awareness/Warm Templeton Crain 
Ups ·word sorts Vocabulary 
- Alphabetic related to the 
knowledge/blending Making Words, interdisciplinary 
- Dictation Pat units 
- Decodables Cunningham 
-Word Building 

Word Wall Work 
• high frequency 
words 
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--Words Their Way, Baer, lnvernezzi , Johnston & Templeton. This resource 
provides a "hands-on" way to manipulate word features in a way that allows the 
student to generalize beyond the isolated, individual examples to entire groups of 
words that work in the same way. Words Their Way provides active exploration 
that examines words to discover patterns, regularities , and the rules of English 
needed to read and write. Secondly, Words Their Way increases the knowledge 
of words - the spelling and meaning of individual words. 

--Classroom Connections, Conquering the Spelling Frontier, Vicki Fairchild Crain 
This brief article serves as a means to teach spelling related goals: 

a) Students need to look closely at print. 
b) Students need to look at words in the context of their own writing. 
c) Purposeful opportunities for spelling. 
d) Students need to have ownership of their learning. 

--Making Words: Enhancing the Invented Spelling and Decoding Connection, by 
Patricia\Cunningham . This multi-level , hands-on spelling resource and practice 
allows the students additional growth in manipulating words by sorting and 
building while discovering patterns and practicing spelling rules. Students are 
given individual letters to use to make words, much like Scrabble. All of the 
letters ultimately build one specific large word , but the process of inquiry leading 
up·to the large word allows for a great deal of practice with easy, medium and 
difficult words. 

"Words in Context" from Words, Words, Words , by Janet Allen is a spelling and 
vocabulary activity that examines syllables, affixes and bases and how they 
determining the meanin'g of words. 

Resources 
./ Word Matters, Pinnell & Fountas 
./ Open Courl Phonics Kits 
./ Words Their Way, Bear, lnvernizzi , Templeton & Johnson 
./ Guiding Readers and Writers , Pinnell & Fountas 
./ Spelling Through Phonics, McCracken & McCracken 
'\ Words, Words, Words, Janet Allen 
./ Making Words, Patricia 1Cunningham 
./ Nifty Fifty Thrifty & Big Words for Big Kids 

Artifacts 
./ Guided Reading lesson 
./ Open Court Phonics Kits activities 
./ "Word Their Way" activities 
./ Word Wall 
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DAILY ORAL LANGUAGE 

Rationale 
Daily Oral Language provides lessons that introduce and review punctuation, 
capitalization, and language usage skills. Learners have the opportunity to 
practice proofreading skills and writing conventions with educator guidance. 

Procedure 
Steps: 

1.) Collect a piece of student t work or sample from the STAR, CAHSEE, 
PSAT, SAT as authentic samples to teach editing and revision skills. 

2.) During a group discussion, errors are identified and corrections are made 
through the use of the six traits rubrics . 

3.) Learners explain the reasons for each correction. Any corrections missed 
by the learners are identified and explained by the educator. 

Stage 1 

•Canned program 

·Boring , isolated and 
not much transfer to 
learner's individual 
writing 

•Whole class 1 O 
minutes 

Resources 

Stage 2 

•Text examples are 
taken from the 
learner's work. 

•Learners begin 
using the conventions 
rubric during the self
editing , peer editing 
and educator editing 
processes. 

•Less boring, less of 
an isolated task and 
more transferability to 
the learners writing 
•Whole class , 1 O 
minute 

Stage 3 
"Best Practice" 

•D.O.L. is no longer an isolated activity. 
Learners routinely practice editing skills 
through the use of the conventions rubric. 

•This practice has become personalized , 
completed through the self-editing, peer 
editing and educator-learner writing 
conferences and embedded within the 
Writing Workshop 

• This practice is no longer a whole class 
activity and has become deeply embedded 
within the daily class work. 

../ Daily Oral Language, Instructional Fair, Inc . 

../ Anecdotal notes 

.,/ Conventions rubric 

Artifacts 
../ Minilesson notes from the Writer's Notebook 
../ Learner's revised and edited text on overheads or paper 
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K-5 Language Arts Instructional Guidelines and 
Resources 

Guideline Resources 
Read Aloud Reading for Meaning Debbie Miller (K-3) 
(comprehension Strategies that Work Stephanie Harvey & Anne Goudvis (3-6) 

strategies) The Art of Teaching Reading Calkins 
The Read Aloud Handbook Trelease 
Snapshots Hoyt 
Revisit Review, Retell Hoyt 
Nonfiction Matters Harvey & Goudvis 

Literacy Work Guided Reading, Good First Teaching for All Fountas and Pinnell 
Stations (K-2) 

Guiding Readers and Writers Grades 3-6 Fountas and Pinnell 
What Are the Other Kids Doing? -Donna Marriott 
Literacy Work Stations-Debbie Diller (K-2) 
Practice with Purpose-Debbie Diller (3-6) 
Take To Your Seat Centers- Evan Moor (K-5) 
Multiple copies of books with tapes 
Listening Centers 

Shared Reading Reading A-Z 
Big Books-Scholastic/Wright Group (K-3) 
Yellow Brick Roads Janet Allen (4-5) 
Guided Reading, Good First Teaching for All Fountas and Pinnell 
(K-2) 
Guiding Readers and Writers Grades 3-6 Fountas and Pinnell 

Guided Reading Guided Reading, Good First Teaching for All-Fountas and Pinnell 
(K-2) 
Guiding Readers and Writers Grade 3-6-Fountas and Pinnell 
Making the Most of Small Groups- Debbie Diller 
Scholastic Guided Reading Books 
Time For Kids 
Ranger Rick 
Rigby P.M. Starters- leveled text 
Sundance Leveled Books 
www.readinga-z.com 
Scholastic Guided Reading Practice Packs 

Literature Circles Literature Circles-Harvey Daniels (2-5) Begin with 1 st grade in Feb. 
Mini-Lessons for Literature Circles Harvey Daniels 

Independent Guided Reading, Good First Teaching for All Fountas and Pinnell 
Reading (K-2) 

Guiding Readers and Writers Grades 3-6 Fountas and Pinnell 
Leveled classroom library * 
Scholastic High Frequency Readers (K-2) 
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Shared Inquiry Class set of books from Great Books 

Mini-Lessons CA standards 
Reading/Writing The Art of Teaching Reading Calkins 

Workshop The Art of Teaching Writing Calkins 
Craft Lessons, Teaching Writing K-8 Fletcher 
Guiding Readers and Writers Grades 3-6 Fountas and Pinnell 
Great Source Write Spot (K) 
Write One (1) 
Write Away (2-3) 
Writer's Express (4-5) 
Write Traits Box* (K-5) 
Units of Study-Lucy Calkins (K-2 & 3-6) 
Lessons That Change Writers Atwell (4-5) 
Let's Write- Nancy Areglado & Mary Dill (K-2) 
Total Qualities of Writing (Ralph Fletcher) (3-6) 

Independent Great Source-Write Spot (K) 
Writing Write One (1) 

Write Away (2) 
Write Away (3) 
Writer's Express (4-5) 
Write Traits Box * (K-5) 
Units of Study-Lucy Calkins (K-5) 
Lessons That Change Writers Nancie Atwell (4-5) 
Let's Write (K-2) 
Total Qualities of Writing (Ralph Fletcher) (3-6) 

Guided Writing Scaffolding Young Writers: A Writer's Workshop Approach, Dorn & 
Soffos 

The Art of Teaching Writing Calkins 
Guiding Readers and WritersFountas and Pinnell (3-6) 

Interactive Writing Interactive Writing McCarrier & Pinnell 
Getting the Most Out of Morning Message and other Shared 
Writing Lessons-Carleen Dacruz Payne & Mary Browning 
Schulman 

Grammar/DOL Daily Oral Language Instructional Fair (1-5) 
Great Source-Write One (K-1) 
Write Away (2-3) 
Writer's Express (4-5) 

Word Work Words, Words, Words Janet Allen (4-12) 
0 Spelling First 1000 Word list * (K-8) 

Paragraph Word Families-Judy Lynch (K-2) 

0 Words Making Words Cunningham (2-5) 

Their Way Making Big Words Cunningham (2-5) 

0 High 
www.readinga-z.com (K-5) 
Open Court Phonics Kits K-3 
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Frequency 
Words
Word Wall 

o Words in 
Context (4-
5) 

o Making 
Words 

Words Their Way Baer, lnvernizzi , Johnston, & Templeton 
(K-6) 
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AppendixV: 

Aspire Plan to Transition to 

Common Core State Standards 



CCSS DRAFT Roll-Out Timeline 

Overview: 

Knowing that at the end ofthe 2014-2015 school year California and Tennessee students will take new assessments based on the CCSS: 
2012-2014 - Learning and Planning Year 

2013-2014- Build Tools and Pilot Ideas as necessary around : 

• IGs 

• Pacing guides 

• Assessments 

• Text adoption (where appropriate) 
2014-2015 - Use the tools 

Work Done To Date and Notes on Work to Come: 
Pacing Guides 

• K-5 ELA Pacing Guides have been drafted and will be piloted in Memphis this coming school year (2013 -2014) . 

• K/1 Teachers in California who are interested can also pilot the draft Pacing Guides. 

• 2-5 Teachers in California are advised to remain focused on the CST since that will be the test our students in CA take at the end of next year 

• K-5 Math Pacing Guides in a PILOT will follow the Stepping Stones curriculum and guides. See http://www.origoeducati on.com/steppingstones 

• 6-12 Pacing Guides will be drafted in 2013-2014 once new texts have been adopted (where appropriate) . 

• Note, while teachers will pilot, we don't advise purchasing entire school sets of any curriculum until we have run the pilots and vetted the options. 
Assessments 

• K-5 ELA and Math Common FORMATIVE Assessments will be written over the course of this coming year and piloted in Memphis as they are written 

• Since, in California, all of our students will take the CST in the spring of 2014, teachers will not use these assessments this yea r. Interested K/1 Teachers 
may pilot them . (Would like to outsource this - Funding? Who? When?) 

• 6-12 Assessments will be drafted in 2013-2014. (Would like to outsource this-Funding? Who? When?) 
• All K-12 Summative or "Pre CCSS" tests like our current " Pre CST" tests will be drafted after many more of the release questions and sample 

assessments are available . 
Instructional Guidelines 

• We will make any/all revisions to the IGs in 2013 -2014. 

• We anticipate that the IGs may not need an enormous overhaul but they will need to emphasize some IGs more than others in order to align with the 
CCSS goals. 

2013-2014 Goals: 
By June 2014 (for implementation across Aspire in Fall 2014): 

• Content Coach Teams have a shared language and deep understanding of CCSS 

• Aspire IG's are aligned w/ CCSS 

• Aspire Pacing Guides are aligned w/ CCSS 

• Aspire assessments will be aligned w/ CCSS assessments 

• Exploration and piloting of texts to adopt. (Unwise to purchase whole school sets of curriculum until after the first CCSS results are back and we can 



analyze. Please see the table of optional curriculum attached separately.) 

• Summer Training for New and Veteran Teachers on CCSS 

Build Coach Capacity ... help 

coaches become and feel 

like experts on CCSS 

CCSS Driver at each site 

• Check-in Jan 
2014 

•Aim for on 

or before 

April 2014 

coach 

meeting 

•June 2013 

•Aug. 2014 

on onward 

R: CC coaches 
I: all coaches 

A: JN/MP 

D: CC Coaches 

P: CC Coaches 

Principals and 

coaches 

recommend/ 
nominate 

R: CC Coaches 

I: all coaches 

A: JN/MP 

D: CC Coaches 

P: CC Coaches 

• Materials, 
time fo r PD, 

PD budget 

• CCSS Driver 

job 

description 

•Budget 

• CCSS Leads will work with Coach Directors 

to use Regional and Common Coach 
meeting time for coaches to learn about 

ccss 
•Run strategic pilots 

• CCSS Coaches: email Principals w/ 

timeline and selection criteria 

• Make selection criteria 

•Principal nominate Common Core Drivers 
by July 15

t, 2013 

•Develop CCSS Driver PD meeting calendar 

for 2013-2014 

•Meet twice in first semester 2013-2014 

school year 

• Run strategic pilots 

•Share current CCSS articles w/ sites 

• Coach confidence and 

ability to lead PD about 

ccss 
• Resources readily available 

and easy to find on the 

Purple Planet 

•Job description and criteria 

complete and approved 

• Budget allocated 

• We have CCSS Drivers at 
each site (2 for secondary -

1 ELA & 1 Math) 

• CCSS Drivers meet and 
understand their role for 
2013-2014 school year 



-Present to I All coaches 1 • IGs, CCSS 
July 2013 

R: CC coaches 

I: all Coaches, 

teachers, principals 

•July 2013 A: ED 

to April 1, D: JN/MP • IGs, CCSS 
2014 P: all Coaches 

Revise IG's I I I 

R: CC coaches 
I: all coaches, teachers, 

April 1, 2014 
principals 
A: JN/MP 

to May 31, D: CC Coaches 
2014 P: all Coaches 

Revise Pacing Guides* * 
I: all coaches, •New texts 

1- •Do an initial revision of IG's and map 
current IGs. to CC Shifts as able 

•If possible, focus on particular IG's at 
NTI that are well-aligned w/ the CC 

Shills 

• Complete IG revisions including 
addition of meta-cognitive reflection 

• Have a focus group outside of coach 

team that would advise the revision 

process (buy in, not surprised) -
maybe meet twice with this advisory 

panel of leads/principals 

• Change name of IG's to AIM (if agreed 

by all - collaborative process) 

• A brainstorm session for how best to 

communicate changes to the 

seasoned teachers/school - CC Driver 

drives the work 

• Communicate revisions to schools 

I • Create systems to onboard all 

teachers (via CCSS Driver) 

• ID common IGs across disciplines 

• Establish foundational IG's 

• Set up monthly PD times at each site 

for CC Driver and possibly a coach to 

present 

• Identify what we can learn from our 
Memphis schools' early work in K-5 

•Deliver new AIM product to K-5 and 6-

12 teachers 

•Provide sample schedules that show 

how AIMs can be implemented 

•Identify what we can learn from our 

Memphis schools' early work in K-5 

I • IG's are better aligned 
w/ CCSS 

• IG's are revised by June 
2014 

• IG name is finalized 

• Sites begin 

implementing plan for 
on-boarding of new 

" IG's" 

• Sites begin 

implementing plan for 
on-boarding of new 

" IG's" 

• Pacing Guides are 

better aligned w/ CCSS 



• First deep 
ccss 
revision by 

June 2014 

•Draft 1 by 
June 2014 

used in 
Develop the I 2014-2015 
Assessments** •Revise by 

Aspire-Wide PD on CCSS I 

Text/Materials 

Adoption 

Common Core 

Messaging to create 

buy-in 

I 

June 2015 

for use in 
2015-2016 

•From 2013 
Lead 

Retreat 

onward 

•Beginning 

June 2013 

and 
onward 

• 2013 

Summer 

Lead 

Retreat 

and 
onward 

teachers, principals 

A: JN/MP 
D: CC Coaches 

P: all Coaches 

•ED: item bank w/ CC 

Coaches 

•Assessment 
designing: RAPID 

TBD in Oct 

R: CC coaches 

I: CC Drivers, all 

coache~teacher~ 

principals 
A: ED 

D: CIA/CC Coach 

P: CC Drivers, all 

Coaches 

R: CC Coach 
I: Teachers, all coaches, 
KK 
A:ED 
D: MP/JN 
P: CC Coach 

R: CC coaches 
I: CC Drivers, all 

coaches, teachers, 

principals 
A: ED 

D: CIA/CC Coach 

•Current 

Pacing Guides 

and 

• ccss 
Assessments 

•Revised 

Pacing Guides 

and 

• ccss 
Assessments 

•Assessment 

banks 

• ccss 

• Text/Material 
options 

• Adoption Process 
for each content 
and elementary/ 

secondary 

• Prioritize where to start 

• Explore and pilot possible texts to adopt 

•Teams discuss proposed changes 

•Agree on roles in the work 

•Set timeline 

•Purchase an assessment Item Bank 

• Pilot some of the formative assessments 

that our Memphis schools will use 

• Use data base of test questions 

• Released CCSS assessments or questions 

•Strategica lly use PD time to build 
teacher/Lead capacity with and 

understanding of CCSS 

• NTI 2013: Ben does PD around CCSS and 

Domain 2 

•At least 1 Follow up Training on CCSS 

Shifts 

•Consider SEL and growth mindset in 
students for Aspire-wide PD days 

• CCSS Drivers lead PD lx/month at sites 

•(For 2014 school year: Cohorts/ 

PLC's : led by veterans/master teachers) 

•Vet curriculum that is aligned w/ 

Common Core 

•Create and implement adoption process 

(use 6-12 Math/Science process as a 
starting point) 

•Address change management and build 

leaders' capacity to manage change 

•Reinforce the ways that CCSS is aligned 

w/ AIR (shrink the change) 

• Share plan 

after revision process 

•Pacing Guides are 
revised by June 2014 

• Interims/Benchmarks 
are better aligned w/ 

CCSS after revision 

process 

• Interims/Benchmarks 
are revised by June 2014 

• Even better aligned in 

June 2015 

• 2-4 Aspire Wide PD's get 

good feedback from 

teachers 

•Teachers feel more 
comfortable w/ CCSS 

• Initial shifts in practice 

begin 

•Resources readily 
available and easy to 

find on the Purple Planet 

•Process established 

•Aligned texts and 
materials in K-12 Math 

and K-12 ELA 

• Site-level buy-in 

• Teacher use adopted 

texts/ materials 

•Teammate Survey 

• PD Surveys 



P: ED, CC Drivers, all 
Coaches 

MDC LDC 
R: CIA R: CIA 
I: all I: JG 

•Begin June Coaches A: ED; • Incubate LDC/MDC at selected sites • Level of rigor of LDC 

LDC/MDC Incubation 
2013 .W.ED/AF principal, •Participate in LDC/MDC collaboration modules after peer 

through D: CIA AF •LDC: create sCSS aligned units of study jurying 
June 2014 P: all D: CIA, JG using the LDC planning modules •MDC? 

coaches, P: CIA, 
teachers teachers 

Teacher 
Selection 
and 
running 
the 

--_Paramete process: 
- R:CC rs: 

•Fall 2013- R: ED Coaches 

Pilot Teachers Spring I: 
A: ED • K/1 pilots at various sites 

• P: CC •Other sites/teachers at ED discretion 
2014 A: Coaches 

D:ED and 
P: teachers 

I: Principal 
s, 
teachers 
D: Area 
Supes 

**It will be imperative that the whole coach team participate in developing and co-writing each of these pieces. This means CCSS Leads cannot do the work 

alone and that coaches cannot take a backseat. It will be a collaborative effort. This might look like an entire K-5 (or 6-12) content team sitting down to look 

at an IG (or Pacing Guide) and talking thoroughly about how to better align it w/ CCSS. The CCSS Lead will then take those notes that represent everyone's 

voice and type them up and send them out for more feedback. 

Other Questions: 

• What is the role of Area Sups & Principals? 

• Who is driving the development of Area Sups & Principals? 

• Who, how, when on communicating ownership structure? Attach to this document? 



• Who will write assessments? Outsource? Funding? 

RAPID Decision-Making Roles Explanation: 

• "R" stands for "recommender"-the person who initiates or drives the process . The "R" is the "go to" person who sticks with the process from start to 
finish , ensures that others understand what they need to do, and keep things moving along . In other words , the "R" does most of the work to secure the 
decision . 

• "I" stands for "input." An "I" must be consulted before a decision is made. Although an "I" has the right to be heard , he or she does not have a vote or a 
veto . Including someone as an "I" says that the organization values his or her opinion . 

• "A" stands for an individual who needs to "agree with " or "approve" a decision . An "A" is essentially an "I" with more power; an "A" has a vote and a veto . 
Naming someone an "A" means that the organization needs their support. Generally, the more people with an "A, " the more time and effort it takes to 
make a decision . 

• "D" means "decide. " The "D" has final authority, and is the only individual who can commit the organization to action-hiring someone, spending money, 
or making a legally-binding agreement. Things get done only after the "D" gives the okay. Generally, the "D" is one person . But if, for example , a board of 
directors has a parliamentary voting structure , then the "D" would mean the group of people who constitute the winning vote . 

• "P" stands for "perform ." This is a person who carries out the decision once it has been made. Often , an individual who is a "P" is also an "I. " You 've no 
doubt heard at least one person say something like, "This is a mess . If only they had asked me before they decided. I could have told them ... " It's 
unlikely that a "P" who is also an "I" will feel the need to say that. 





Appendix VI: 

Mapping of Previous ELD Standards 

to Instructional Guidelines 



Map of !English Language Development Standards to Aspire Instructional Guidelines 

Listenin9 & Standard - Beginning ELD Level Strategies 
Speakin•g Substrand 
Comprehension Answer simple questions with one-to -two word responses. Shared Reading 

Respond to simple directions and questi ons by using physical acti ons Discussions 
and other means of nonverbal communication (e.g. matching objects, Guided Reading 
pointing to an answer, drawing pictures) Discussions 
Begin to speak with a few words or sentences by using a few 
standard Eng lish grammati cal forms and sound s (e.g. sing le words or 
phrases) 
Use common socia l greetings and simple repetitive phrases 
independently (e.g. Thank yo u, You're welco me). 
Ask and answer questions by using phrases and simple sentences. 
Rete ll sto ri es by using appropri ate gestures, expressions and 
illustrative object s. 

Organi z<:1tion and Begin to be understood when speaking, but usage of standard Guided Reading 
Delivery of Oral Eng lish grammatica l fo rms and sounds (e.g. plurals, simple past tense, Shared Reading 
Communication pronouns [he or she]) may be inconsistent. 

Ora lly communicated bas ic persona; needs and desires (e.g. May I got 
to the bathroom?) 

Li stening & Speaking Standard - Advanced ELD Level Strateg ies 
Substrand 

Comprehension Demonstrate understanding of most idiomat ic expressions (e.g. Give Discuss ion 
me a hand) by respond ing to such express ions and using them Guided Reading 
appropriately. Shared inquiry 

Organiza ti on and Negotiate and initiate social conversations by questioning, restating, Discussion 
Delivery of Oral so liciting information, and paraphrasing the communicati on of Guided Reading 
Communication others. Literature Circles 

Read aloud I DRTA 
Shared inquiry 

Reading Standard - Beg inninq ELD Level Strategies 

Phonemic Awareness Recognize and produce the Eng lish phenomes that are like the Mini -lesson 
and Decoding and phonemes stud ents hear and produce in their primary language. Word work 
Word Re:ognition Recognize and produce Eng lish phenomes that are unlike the 

phonemes stud ents hear and produce in thei r primary lanquaqe. 
Phonemi c Produce most English phenomes while beginning to read aloud Read aloud 
Awareness, Shared Reading 
Decodin9 and Word 
Recog nition, 
Conce pt~; About 
Print 
Voca bul2ry and Produce simple vocabulary (e.g., single words or very short phrases) Mini-lessons 
Concept to communicate basic needs in social and academic settings (e.g., Word work 
Developrnent location, greetings, classroom objects). Literacy centers 

Demonstrate comprehension of simple vocabulary with an Shared readin g 
appropriate action. Guided reading 
Retell stori es by using simple word s, phrases and sentences. Word Work 
Recognize simple affixes (e.g., educate, education), prefi xes (e.g. Literacy centers 
dislike, preheat), synonyms (e.g., big, large), and antonyms (e.g., hot, Read aloud 
cold). Guided Reading 
Begin to use knowledge of simple affixes, prefixes, synonyms, and 
antonyms to interpret the meaninq of unknown words. 

1 



Recognize the difference between the use of the first-and-third 
person points of view in phrases or simple sentences. 

Read inq Standard - Intermediate ELD Level Strateqies 
Phonemic Awareness Produce Eng lish phonemes wh ile reading aloud. Mini-lesson 
and Decoding and Recognize sound/symbol relationships and basic word formation Word Work 
Word Recognition ru les in written text (e.g ., basi c syllabication rules and phonics). Read aloud 

Apply knowledge of Eng lish phonemes in ora l and silent reading t o Guided reading 
derive meaning from literature and texts in content areas. Independent reading 

Vocabulary and Use more complex vocabu lary and sentences to communicate needs Mini-lesson 
Concept and express ideas in a wider variety of social and academic settings. Read aloud 
Development Recognize simple antonyms and synonyms (e.g. good, bad, blend, Independent reading 

mix) in written text. Expand recognition of them and begin to use Word work 
appropriately. Guided reading 
Apply knowledge of vocabulary to discussions related to reading D.O.L. 
tasks. Literature circles 
Read simple vocabulary, phrases, and sentences independently. 
Read narrative and expository texts aloud with the correct pacing, 
intonati on and ex pression. 
Use expanded vocabulary and descriptive words in oral and written 
responses to written texts. 
Recognize and understand si mple idioms, analog ies, and figures of 
speech in written text. 
Recognize that some words have multiple meaning s and apply this 
knowledge to written text. 
Recognize the function of connectors in written text (e.g., first , then, 
after that, fina lly). 

Readinq Standard - Advanced ELD Level Strateqies 
Phonemic Awareness Apply knowledge of sound/symbol relationships and basic word- Word work 
and Decoding and formation rules to derive meaning from written text (e.g., basic Guided reading 
Word Recognition syllabication rules, reg ular and irregular plurals, and basic phonics). Mini-lesson centers 

Independent read inq 
Vocabulary and Apply knowledge of academic and social vocabulary wh ile reading Word work 
Concept independently. Mini-lesso n 
Development Be able to use a standard dictionary to find the meanings of Independent reading 

unfami liar words. 
Interpret the meaning of unknown words by using knowledge gained 
from previously read text. 
Understand idioms, analog ies, and metaphors in conversation and 
written text. 

Reading Standard - Beginning ELD Level Strategies 
Comprehension 

Comprehension and Respond ora lly to stori es read aloud and use physical acti ons and Read aloud/ORT A 
Analysis of Grade- other means of nonverbal co mmuni cati on (e .g., matching object s, Discussion 
Level Appropriate pointing to an answer, drawing pictures) . Shared read ing 
Text Responds orally to sto ries read aloud, giving one-to-two wo rd Guided read ing 

responses to factua l comprehension questions (who, what, when, 
where and how) . 
Understand and fo llow simple one-step directions for classroom-
related activities. 

Structural Features Identify the basic sequence of events in stories read aloud, using Guided Reading 
of Informational important words or visual representations, such as pictu res and story Read aloud 
Material s fram es. Mini lessons 
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Respond orally to stori es read aloud, using phrases or simple Shared reading 
sentences to answer factua l comprehension questions. 

Reading Standa rd - Intermediate ELD Level Strateg ies 
Comprehension 
Comprehension and Und erstand and fo ll ow simple written directi ons fo r class room- Shared reading 
Analysis of Grad e- related activiti es. Guided read ing 
Level Appropri ate Read text and orally identify the main ideas and draw interferences Mini -lesson 
Text abo ut the text by using detailed sentences. 

Read and identify basic text features, such as the titl e, ta ble of 
contents, and chapter headings. 
Respond to comprehension questi ons about text by using detail ed 
sentences (e.q., the brown bear lives with hi s fa mily in the fores t). 

Structural Features Identify, usi ng key words or phrases, the basic seq uence of events in Shared reading 
of Info rmati on stori es read. Guided readin g 
Features Mini-lesson centers 
Reading Standard - Advanced ELD Level Strategies 
Comprehension 
Comprehens ion and Read and orally respond to fam ili ar sto ri es and other texts by Guided read ing 
Ana lysis f Grade- answeri ng factual comprehension questions about cause-and -effect Mini -lesson 
Level Appropriate relationships. Literature cente rs 
Text Read and orally respond to sto ri es and texts from content areas by 

restati ng facts and detail s to clarify ideas. 
Explain how understanding of text is affected by patterns of 
orga nization, repetition of main ideas, syntax, and word choice. 
Write a brief summary (two or three paraqraphs) of a storv. 

Wri t inq Standard - Beqinninq ELD Level Strateqies 
Penman ~; hip Copy the alphabet leg ibly. Independent writi ng 

Copy words posted and commonly used in the classroom (e.g., labe ls, Interactive wri ting 
number names, days of the week). cente rs 

Word wo rk 
Spellinq sentence 

Organi z<:1tion and Write simp le sentences by using key wo rds co mmonly used in the Independent writ ing 
Focus classroom (e.g., labels, number names, days of the week, and Interactive writing 

months). centers 
Write phrases and simple sentences that foll ow Eng lish symmetri ca l 
ord er. 

Writinq Standard - Intermedi ate ELD Level Strateq ies 
Orga ni zc:1ti on and Fo ll ow a model given by the teacher to independently write a short Spelling parag raphs 
Focus parag raph of at least fou r sentences. Mini lessons 

Independent writi ng 
Mini -lesson 

Organization, Focus Write leg ib le, simple sentences that respond to topics in language Spell ing parag raphs 
and Penmanship arts and other content areas (e.g., math, science, history-social Independent writing 

sc ience). Inte ractive writinq 
Orga ni z21ti on and Create cohesive pa ragraphs that develop a centra l idea and Spe lling paragraphs 
Focus consistently use standard English grammatica l fo rms even though D.O.L. 

some ru les may not be fo llowed . Independent writing 
Write simp le sentences about an event or a character from a wri tten Mini -lesson 
text. 
Prod uce independent wri ting that is understood when read but may 
incl ude inconsistent use of standard qrammatica l fo rms. 

Writinq Standa rd - Advanced ELD Level Strateqies 
Orqa ni zati on and Develop a clea r thesis and suooort it by usinq analoqies, quotations, Spellinq paraqraph 

3 



Focus and facts appro priately. Independent wri ting 
Write a multi paragraph essay with consistent use of sta ndard Mini -lessons 
grammatica l fo rms. 

Capitali zation Use capitalization when writing one's own name. DOL 
Use capitali zation at the beginning of a sentence and for proper Spelling paragraph 
no uns. Independent wri tinq 

Punctuati on Use peri od at the end of a sentence and a question mark at the end DOL 
of a questi on. Spe ll ing paragraph 

Independent wri tinq 
Capita li zation, Prod uce independ ent writing that includes pa rti al consistency in the Word work 
Punctuati on and use of capita li zation and peri ods and correct spelling. DOL 
Spelling Produce independent writing with consistent use of capita li zation, Spelling paragraph 

punctuation, and correct spelling. Independent writing 

4 





Appendix VII: 

Aspire 504 Procedures 



I Part I: Qukk and Basic 504 Process Procedures I 

l Pre-Meetiing Process Steps (Before~ meeting takes place) l 
~------------;,,) 

1) Referral com1:s in from SST/Rtl/Parent OR annual 504 is due 
2) Parent Information and Permission forms sent home and returned (within 10 school days of receiving referral) 
3) Data gathered on disability and impact on educational access 

4) Meeting Sche?duled (within 30 days of permission received back from parents) 
5) Parent Invite Sent and Returned (Invite sent at least 14 days prior to meeting) 

504 Eligibility Determination Meeting Process Steps (done at least each 3yr) 

1) Necessary identifying information filled out on student and team 
2) Purpose of the meeting discussed: initial, review (at least every 3 years) or dismissal 
3) Due Process rights given, discussed if necessary and signed for by parent 

4) Review of data/evidence of disability 
5) Review of data/evidence of impact of disability on a major life function 
6) Eligibility dec ision : do they qualify for a 504? Yes or no. 
7) Parent agreement or disagreement (refer to Director of Student Services) 
8) Signatures and documentation, next 504 scheduled 
9) Accommodation plan created (checklist for this in next section) 
10) Record student's 504 status in PowerSchool (see " Logging 504s in PowerSchool OM Guide") 

1504 Accorr1modation Plan Process Steps (done at least annually) 
~----·----·-.. ·--·--------·-- ........... __ .. _____ ........... --....... _,_ ---- ,_ .. __ , _______ . __ .... , ____ .. ,_ .. __ , .......... _ 
1) Necessary identifying information filled out on student and team 
2) Purpose of plan checked (initial or review) 
3) Due Process rights given, discussed if necessary and signed for by parent 

4) Data/Information Reviewed 
5) Write the pla in 
6) Parent agreement or disagreement (refer to Director of Student Services) 
7) Signatures and documentation 
8) Plan implementation, progress monitoring and review scheduled 

Discipline Steps for Students with 504s 

1) Student with 504 referred for discipline 
2) Determine if IVlanifestation Determination documentation necessary 
3) Determine if behavior part of/because of the student's qualifying disability 
4) Review 504 Plan for student 
5) Gather data on repeat behaviors 

6) Determine if behavior is result of 504 not being correctly implemented 
7) If discipline is related to disability/poor 504 implementation, address concerns with 504 meeting/plan 
8) If discipline not related to disability, document steps and continue with normal school procedures 

Need morE! information on any of these steps? Check out the other process 
and procedure guides! 



l•Qlilltll 
Co ll ege for Certain 

Section 504 Process and Procedure Guide: Introduction 
Let's be honest, 504s can be complicated, confusing and often anxiety producing. The goal of this guide is to give 
step by step directions for the 504 process to alleviate these things on a basic level. The 504 decision process will 
still be a difficult one as each student's needs will be different, but 504 compliance is directly related to how well a 

school follows proper procedures during the 504 process. 

What this guide will not do, what no guide can do, is tell you exactly when a child will qualify for a 504 or what 

accommodations to give to a child based on their particular disability. Each child is different and his or her disability 
may affect them differently. For example, two girls with ADHD in second grade may have drastically different 
needs. One may be able to access her education with basic classroom accommodations, the other may require 

more significant accommodations and a 504 plan. 

The final decision around what 504 protections may be required rests on your 504 team and their experience as 
educators, which is one of the strengths you bring to this process. 

Please see the next page for the sections of this guide, but as always, if you have a particular concern, complicated 

504s, questions about your SST process or anything else, please contact the Aspire Director of Student Services and 
we will be happy to help! 

~.->art I: Basic 504 Process Procedures 

The basic steps in the 504 process for those of you who feel confident in your 
ability to administer 504s 

Part II: Detailed 504 Process Procedures 

504 process steps broken down into their detailed components for new 504 
administrators or those who are in need of a 504 refresher. 

The process is color-coded according to the following scheme. 

I Pages 1-3, 1 i Pre - 504 Meeting Process Steps 

Pages 4-6 504 Eligibility Determination Meeting Process Steps 

Pages 8-10 504 Accommodation Plan Process Steps 



I Part I: Quick and Basic 504 Process Procedures I 

I Pre-Meeting Process Steps (Before~ meeting takes place) l 
~-----------------..,) 

1) Referral comi=s in from SST/Rtl/Parent OR annual 504 is due 
2) Parent Information and Permission forms sent home and returned (within 10 school days of receiving referral) 

3) Data gathered on d isability and impact on educational access 
4) Meeting Sche!duled (within 30 days of permission received back from parents) 

5) Parent Invite Sent and Returned (Invite sent at least 14 days prior to meeting) 

504 Eligibility Determination Meeting Process Steps (done at least each 3yr) 

1) Necessary identifying information filled out on student and team 
2) Purpose of the meeting discussed : initial, review (at least every 3 years) or dismissal 
3) Due Process rights given, discussed if necessary and signed for by parent 

4) Review of data/evidence of disability 
5) Review of data/evidence of impact of disability on a major life function 
6) Eligibility dec ision: do they qualify for a 504? Yes or no . 

7) Parent agreement or disagreement (refer to Director of Student Services) 
8) Signatures and documentation, next 504 scheduled 
9) Accommodation plan created (checklist for this in next section) 
10) Record student' s 504 status in PowerSchool (see " Logging 504s in PowerSchool OM Guide") 

1504 Accon1modation Plan Process Steps (done at least annually) 

1) Necessary ide!ntifying information filled out on student and team 
2) Purpose of plan checked (initial or review) 

3) Due Process rights given, discussed if necessary and signed for by parent 
4) Data/Information Reviewed 
5) Write the pla n 
6) Parent agreement or disagreement (refer to Director of Student Services) 
7) Signatures and documentation 
8) Plan implementation, progress monitoring and review scheduled 

Discipline Steps for Students with 504s 

1) Student with 504 referred for discipline 
2) Determine if IVlanifestation Determination documentation necessary 
3) Determine if behavior part of/because of the student's qualifying disability 
4) Review 504 Plan for student 
5) Gather data on repeat behaviors 
6) Determine if behavior is result of 504 not being correctly implemented 
7) If discipline is related to disability/poor 504 implementation, address concerns with 504 meeting/plan 

8) If discipline not related to disability, document steps and continue with normal school procedures ---l.J 
Need morE! information on any of these steps? Check out the other process 
and procedure guides! 



Part II: Detailed 504 Process Procedures 

Pre - 504 M eeting Process Steps 

·here are actually steps before you jump into a 504 meeting for a student. The Pre-Meeting Process steps 
are typically related to referrals and permissions and are vital to the 504 documentation process. 

Step 1: 504 Referral 

I Why is the 504 process being started for this student? I 

,,. ,,. ,,. ,, 

The school's SST/Rtl The student's parent or 
process has identified guardian has requested 

The student has a 504 
The student has a 504 

this student as having a a 504 evaluation for 
plan from a previous 

plan from our school 
disability that may their child to determine that needs review/ 

require 504 eligibility for 504 
school 

updating 
accommodations protections 

,. ,. '" 
The parent/guardian making Based on their current 504 documentation, 

The team making the referral the referral must fi ll out the 
should the student's next meeting be a full 504 

must fill out the following following form and give it to 

form and give it to the the Principal or 504 Designee evaluation or a simple review/update? 
Principal or 504 Designee for for their child 's site: 

I 

their site: ... ... 
Form_lb_504_Referral 

Fu ll 504 Evaluation Form_lb_504_Referral Form_2c_504_ General_! nfor Simple 504 review 
mat ion (typically every 3 yrs) 

,. ,. 

Please go to Step 2 Please go t o page 7 
on the next page for 

J 
of this guide for 

more information on 
~ 

more informat ion on 
next steps. next steps. 



~I P_a_rt~ll_: _D_e_1_ta_i_le_d~S_04~P_r_o_ce_s_s_P_r_o_c_e_d_u_re_s~~~~~~~~~~~~~I [D 
Step 2: Determine Evaluation Evidence Needed 

Once the 504 designee receives the referral for new 504s/notice of an existing 504 evaluation, he/she must 
determine what types of evaluative materials are needed for the 504 team to effectively determine eligibility. 

- Transcripts/Grades/Test Scores - Attendance - Classroom observations - Teacher Reports - Educational reports 

- Non-classroom observations (cafeteria, play-yard, etc.) - Discipline data 

- Observations or other data on disability specific issues (ex: needs of blind student accessing for written text) 

- Information from outside professionals familiar with student (must have signed Authorization from parent) 

Step 3: Parent Permission for Evaluation 

The 504 designee has 10 school days from time of referral/notice to send the following to the parents to get 
permission for specific evaluation evidence and speak to outside professionals. Documents should be in 

parents' primary language : 

Parent/ Guardian returns forms with 
permi ssion to evaluate 

Form_2a_504_Parent_Permission 
Form~2c_504_ General_I nformation 

Form_2d_504_Release_of _Information 

-·~---

Parent/Guardian returns forms, but 
does not give permission to 

evaluate 

Parent/Guardian does not return 
forms 

Step 4: Meeting Scheduling and Parent Invitation 

Once the parent returns the form to the 
school, schedule the 504 Team to meet for 

a 504 Eligibility Determination . 

Meeting should be scheduled for within 3Q 
school days of receiving permission to 

,evaluate. 

Send an invite to the parent/guardian 
using th 'e following form: 

Form_ 4_504_Parent_lnvite 

Evaluation for a 504 Plan and protections 
cannot occur without parental consent. 

Send the following form to the parents: 

Form_2e_504_Parent_Permission 
_Refusal 

Continue to support the child using 
regular school-based accommodations. 

Place copies of all documents in 504 
evaluation folder for the student. 

_________ _____, '-------------

Continue to page 3 for next steps. 

Evaluation for a 504 Plan and protections 
cannot occur without parental consent. 

Document attempts to contact parents. 

At 30 days, send the following to the 
parents: 

Form 2e_504_Parent_Permission 
_Refusal 

Continue to support the child using 
regular school-based accommodations. 

Place copies of all documents in 504 
evaluation folder for the student. 



Part II: Detailed 504 Process Procedures 

Step 5: Gather Data on Disability and Impact on Educational Access 

Between time permission to evaluate is given by parent and before the 504 meeting, members of the 504 teams 
·hould gather pertinent data about the child's educational access. Examples of data include, but are not limited to: 

- Transcripts/Grades/Test Scores - Attendance - Classroom observations - Teacher Reports 

- Non-classroom observations (cafeteria, play-yard, etc.) - Discipline data - Educational reports 

- Observations or other data on disability specific issues (ex: needs of blind student accessing for written text) 

- Information from outside professionals familiar with student (must have signed Authorization from parent) 

Parent/Guardian returns 
the invitation and can 

attend the meeting 

The 504 Eligibility Meeting is held 
as scheduled. 

Step 6: Final Scheduling the Meeting 

Parent/Guardian returns 

the invitation and cannot 
attend the meeting 

Parent/Guardian attendance is not 
required to continue the 504 

process. If feasible, schools can and 
should reschedule to include 

parents. 

The 504 Eligibility Meeting is held as 
scheduled. 

Parent/Guardian does not 
return invitation 

Parent/Guardian attendance is not 
required to continue the 504 

process. 

Contact parents and document 
communication. 

The 504 Eligibility Meeting is held 

as scheduled. 

Go to Page 4 for 504 Eligibility Determination Meeting Process 



I ~P_a_rt~ll_: _D_e1 __ ta_i_le_d_S_0_4~Pr_o_c_e_ss~P_ro_c_e_d_u_re_s~~~~~~~~~~~---'I ~ 
------·------·--··--------------------------------------~ 

504 Eligibility Determination Meeting Process Steps 

The Basics of 504 Eligibility Determinations: 

The 504 Team meets and uses Form_5a_504_El igibility Determination to determine whether or not there is 
documented evidence of the following: 

1) The student has a diagnosed disability 

2) This disab ility directly and substantial ly affects the students ability to access school activit ies or curriculum 

If you have qiuestions about the basics of 504 eligibility, please contact the Director of Student Services! You are not alone © 

For fill 504 Eligibility Determinations, the following form should be used: 

Form_5a_504_Eligibility_Determination_form 

Step 1: Fill Out Necessary Identifying Information 

Fill out student information, 504 Team members in attendance (including parents, students, non-Aspire staff) 

Step 2: Check correct box for the purpose of the meeting 

Initial Evaluation 

The stud ent has never had a 504 or was 
exited from a previous 504. 

Review Evaluation 

The student has a 504, but is being 
eva luated to see if they still qua lify. Th is 

should be done at least every 3 years. 

Step 3: Due Process Rights 

Removal/Dismissal 
Evaluation 

It is be lieved th e student may no longer 
qualify for a 504. 

[ 

Give Parents a Copy of their Due Process Rights 

This form prints out at the end of Form_5a_504_Eligibi lity document, but you may also print it out separately as 
Form_2b _504 _Due _Process_ Rights 

--~--

[
Have parents sign on the appropriate line of Form_5a_504_Eligibil ity_Determ ination 

that they have received their Due Process Rights 

[ Continue to page 5 
----------~ 



Part II: Detailed 504 Process Procedures 

I Step 4: Review the Evidence of Disability 

I • • • 
Evidence does not support 

Evidence supports Evidence supports current 
presence of d isability in the presence of one or more 

presence of disabil ity 
past, but not currently disabilities 

Note: Does not include disab il ities that 
are current, but episodi c, such as 

epil epsy 

I 
i " 

I Student is not eligible for a current 504 I 
Student may be eligible for a 504 I 

+ 
Fill out " Part I: Determination of Fill out " Part I: Determination of 

Impairment" on Impairment" on 

Form_5a_504_Eligibility Form_5a_504_Eligibili ty 

• i 
Attach copies of evidence to 504 Attach copies of evidence to 504 

docum entation documentation 

i 
Skip to Eligibility Step 6 

,, 
Step 5: Review Evidence of Impact of Disability on a Major Life Funct ion 

In reviewing the evidence, the 504 team must determine whether or not the evidence shows that the disability 

substantially affects a major life function compared to that of the average student in the general population. 

Additionally, the impact must have been in evidence for at least 6 months 

I 
t + 

Evidence shows disability Evidence shows disabi lity 

does not substant ially affect substantially affects a major 

a major life funct ion life function 

• ... 
I I I 

----

I Student is not eligible for a current 504 Student may be eligible for a 504 

• i 
Fill out " Part II : Determination of Fill out "Part II : Determination of 
Impact to Major Life Function" Impact to Major Life Function" 

on Form_Sa_504_Eligib ility on Form_Sa_504_Eligi bility 

t ~ 
Attach copies of evidence to 504 

Attach copies of evidence to 504 
documentation 

documentation 

I I ~ I Continue to Page 6 I .. 
~I I ~ 



l~P_a_rt~ll_:D~e1 __ :a_i_le_d_S_0_4_P_r_o_c_e_ss~P_ro_c_e_d_u_re_s~~~~~~~~~~~~I ~ 

~~~~~~--~~~~~~~~~-St_e_p_G_:_5_0_4_E_l~ig~ib~i_li_ty~D_e_ci_s_io_n~~~~~~~~~~~~~~~C'.:) 

The 504 Team determines that the student 
mei=ts both eligibility criteria and therefore 

is eligible for 504 protections and a 504 
plan . Check the appropriate box. 

Parents agree 
with the 504 

Team's decision 

Parents disagree 
with the 504 

Team's decision 

The 504 Team determines that the student 
does not meet both eligibility criteria and 

therefore is not eligible for 504 protect ions 
and a 504 plan. Check the appropriate box. 

Parents disagree 
with the 504 

Team' s decision 

Parents agree 
with the 504 

Team's decision 

Continue to accommodate for student 
utilizing normal school-based 

accommodations 

Refer the parent to the Director of 
Student Services immediately 

Contact the Director of Student Services 
after the meeting to discuss and pass on 

copies of documentation 

Step 7: Signatures and Documentation 

- Dates for f uture review are determined 
- All parties sign the 504 document. 
- Copies of a II 504 documentation is kept on file for the 
student in both the student' s cumulative file and a 
separate 504 file. 

Continue to p1age 8 for 504 Accommodation Plan if 
s;tudent qualifies for a 504 

Parents refuse to sign 504 Evaluation document. State 
this in the comments section of the Evaluation 

document. Place copies of all 504 documentation in 
student's cum file and separate 504 file . Refer parents 

to the Direct of Student Services 



Part II: Detailed 504 Process Procedures 

504 Accommodation Plan Review Process Steps 

or students who need their 504 plan reviewed, but do not require a full 504 evaluation update, 
the following steps should be taken to review the 504 plan and determine changes. 

Pre-504 Meeting Step 2: Meeting Scheduling and Parent Invitation 

1) The 504 team schedules a 504 Plan Review. 
2) Send an invite to the parent/guardian using the following form : 

Form_ 4_504_Parent_lnvite 

Pre-504 Meeting Step 3: Gather Data on Accommodation Implementation and Successes/Concerns 

Members of the 504 teams should gather pertinent data about the current 504 accommodations written into the 

student's plan and the success of those accommodations. Examples of data include, but are not limited to: 

- Transcripts/Grades/Test Scores - Attendance - Classroom observations -Teacher Reports 

- Non-classroom observations (cafeteria, play-yard, etc.) - Discipline data - Educational reports 

- Observations or other data on disability specific issues (ex: needs of blind student accessing for written text) 

Pre-504 Meeting Step 6: Final Scheduling the Meeting 

Parent/Guardian returns the 
invitation and can attend the 

meeting 

The 504 Plan Review Meet ing is 

held as scheduled. 

Parent/Guardian returns the 
invitation and cannot attend 

the meeting 

Parent/Guardian attendance is not 

required to continue the 504 

process. If feasible, schools can and 

should reschedule to include 

parents. 

The 504 Plan Review Meeting is held 

as scheduled . 

Parent/Guardian does not 
return invitat ion 

Parent/Guardian attendance is not 

required to continue the 504 
process. 

Contact parents and document 

communication. 

The 504 Plan Review Meeting is 

held as scheduled. 

Go to Page 8 for 504 Accommodation Plan Process Steps 



~f P_a_rt~ll_: _D_e_t_a_i_le_d_S_0_4~P_ro_c_e_ss~P_ro_c_e_d_u_r_es~~~~~~~~~~~---'I ~ 

504 Accommodation Plan Process Steps 

The Basics of 504 Accommodation Plans: 

1) Accommodations should be specific to the identified student and his/her disability(ies) 

2) Accommodation plans should be written for each separate disability (for students with multiple disabilities) 

3) Accommodat ions must alleviate barriers to student access of education 

4) Accommodations are not required to address specific academic achievement 

If you have questions about the basics of 504 accommodations, please contact the Director of Student Services! You are not alone © 

L For fill 504 Accommodation Plans, the following form should be used: 

Form_Sb_504_Plan 
------~ 

Step 1: Fill Out Necessary Identifying Information 

Fill out student information, 504 Team members in attendance (including parents, students, non-Aspire staff) 

I Step 2: Check correct box for the purpose of the meeting I 

.. .. 
Initial Plan Review Plan 

The stud ent was just found eligible fo r a The st udent has a p lan, but the plan 

504 and needs an accommodation plan needs to be reviewed 
creat ed (Should occur at least lx per yea r) 

I I 
\ 

I H 

I Ste1p 3: Due Process Rights I 

[ Give Parents a Copy of their Due Process Rights 

Th is fo rm pr ints out at the end of Form_Sb_504_Plan docum ent, but you may also print it out sepa rat ely as 
Form_ 2b _ 504 _Du e_ Process_ Rights 

[ Have parents sign on the appropriate line of Form_5b_504_Plan that they have 
received their Due Process Rights 

[ Continue to page 9 



Part II: Detailed 504 Process Procedures 

Step 4: Data/Information Reviewed 

he 504 team reviews data/evidence for each proposed/current accommodation and determines what 

ccommodations are necessary to help ameliorate the student' s disability's affect on his/her access to education . 

Accommodations must be grounded in data in order to ensure proper progress monitoring. 

Step 5: Writing the Plan 

The Basics of 504 Accommodation Plans: 

1) Accommodations should be specific to the identified student and his/her disability(ies) and based on data 

2) Accommodat ion plans should be written for each separate disability (for students with multiple disabilities) 

3) Accommodations must alleviate barriers to student access of education 

4) Accommodations are not required to address specific academic achievement 

The 504 team writes an accommodation plan based on recommendations from the team and available and pertinent 
evidence from other sources. 

arents agree witn 
the 504 

accommodation 
plan as written 

Parents disagree 
with the 504 

accommodation plan 
as written 

Continue to accommodate for student utilizing normal school
based accommodations 

Refer the parent to the Director of Student Services 
immediately 

Contact the Director of Student Services after the meeting to 
discuss and pass on copies of documentation 

Step 5: Signatures 

~---------------·--· 

All parties sign the 504 document. Copies of all 504 
documentation is kept on file for the student in both 
the student's cumulative file and a separate 504 file. 

Continue to page 10 

Parents refuse to sign 504 accommodation plan. State 
this in the comments section of the Evaluation 

document. Place copies of all 504 documentation in 
st udent's cum file and separate 504 file . Refer parents 

to the Direct of Student Services. 



~[Pa_a_rt~ll_: _D_e_1t_a_i_le_d_S_0_4~P_ro_c_e_s_s _P_ro_c_e_d_u_r_es~~~~~~~~~~~~I ~ 
Step 6: Plan Implementation 

------------·-··--·····------------

Once the plan has been written and signed by the team, it needs to be implemented as written . The steps for 

implementation include : 

1) Holding a team meeting to inform all necessary staff of their role in implementation and giving them a copy of the 

504 accommodation~ only 

2) Training staff on necessary accommodations that require it (ex: how to use an epi-pen or necessary procedures if 

a student has a seizure) 

3) Provide teachers and staff with necessary resources to create/maintain accommodations (ex: if teacher needs to 
wear an FM transmitter for a student with limited hearing, provid ing the equipment to the teacher). 

'-------------------·--·------------------------------~ 

Step 7: Progress Monitoring/Review 

Part of the accommodation plan is also the progress monitoring/review of the plan AND it' s implementation. 

Scheduled reviews should be written into the 504 plan. 

When the deadline for progress monitoring/review is coming up, go to page 1 of this guide : · 

Pre-504 Meeting Step 1: 504 Referral 

Pick the following choice 
'-------------- --·--------- ---~-----------------------~ 

The student has a 504 
plan from our school 
that needs review/ 

updating 
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Aspire Public Schools Board of Directors Biographies 

Jonathan Garfinkel, TPG Capital 

Mr. Garfinkel is a Principal of TPG Capital, where he leads the firm's investment 
activities in the Financial Services sector in North America. He serves or has served as a 
Director of ProSight Specialty Insurance, 2Co Energy, Aleris International, Midwest Air 
Group and Education for Change. Mr. Garfinkel holds a B.A. in Economics from 
Stanford University, an M.B.A. from the Stanford Graduate School of Business, and an 
M.A. in Education from Stanford's School of Education. 

Bill Hughson, President & CEO, IntegraMed Fertility 

A member of the Aspire board since 2003, Mr. Hughson is President & CEO, 
IntegraMed Fertility where he is responsible for vision and strategy as well oversight for 
the company's day-to-day operations. Recently, Mr. Hughson was President of the 
Healthcare Group of educational institutions at DeVry, Inc. He serves as Chairman of 
the Board of Chamberlain College of Nursing and as Vice Chairman of the Board of Ross 
University. He graduated from Williams College in 1986 with a degree Cum Laude in 
English Literature and from the Stanford Graduate School of Business in 1990. 

Beth Hunkapiller, Board Chair, Educator & Administrator 

Beth Hunkapiller is a former middle school educator and administrator who taught 8th 
grade reading and English in El Monte, CA. Mrs. Hunkapiller is a 19-year member of the 
Board of Education of the San Carlos School District Board of Trustees. She is also a 
founder of the San Carols Charter Learning Center, the first school to receive a charter 
in California. She graduated from Oklahoma Baptist University with degrees in English 
and political science and received her masters from the University of Southern 
California. 

Greg Jones, President & CEO (Retired) of State Farm General insurance 

Greg Jones is the President & CEO (Retired) of State Farm General Insurance. Mr. 
Jones currently serves on the Board of Directors for Junior Achievement of Southern 
California, the California Chamber of Commerce, Franklin University, the Los Angeles 
Urban League, the National Urban League, the NCAA Leadership Advisory Board, the 
Tiger Woods Learning Center and the California State Board of Education. He is a 
chairman of the board of the Los Angeles Urban League, the California Education for 
Excellence Foundation, the Los Angeles Sports Council, and Operation Hope. Mr. Jones 
earned his B.A. degree in business from Franklin University and his M.A. degree in 1981 
from Hood College. 

Steven L. Merrill, Venture Capitalist 

Steve Merrill has been active in venture capital investing since 1968, and most recently 
was a Partner with Benchmark Capital. He was president of Bank.America Capital 



Corporation in 1976 and managed this very successful venture activity until 1980 when 
he formed Merrill, Pickard, Anderson & Eyre (MPAE), a privately held venture capital 
partnership. He was chairman of the Board of Trustees of Town School for Boys, a 
member of the Committee to Restore the San Francisco Opera House, and he is a past 
director of the Children's Health Council. He holds a BA in Sociology from Stanford 
University and an MBA from the Wharton School of Finance. 

Louise Muhlfeld Patterson, Human Resources Executive 

Louise Muhlfeld Patterson has had an extensive career as an HR executive and trustee 
of college-preparatory schools. She was Vice President of Human Resources for 
American Express for 14 years. As a volunteer, she has served as a Trustee for many 
independent schools, including St. Mark's School in Massachusetts, Drew College 
Preparatory High School in San Francisco, and Marin Country Day School. She also 
currently serves as a Trustee for the San Francisco Zoological Society. Ms. Patterson 
received a BA in Psychology and Education from Vassar College and also studied the 
British school system at Oxford University. 

Richard C. Spalding, Kearny Venture Partners 

Dick Spalding is a managing director of KVP. He has been investing in and advising 
private companies for more than 30 years. Prior to KVP, Mr. Spalding was Vice 
President and the first CFO at Portal Software. He was previously an observer to the 
board at Align Technology, and currently serves as an observer to the board at Kai 
Pharmaceuticals and is a director and co-founder of SpinalMotion. He holds an A.B. 
with honors from Harvard College and a J.D. with honors from Columbia Law School. 



\ 
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Internal Revenue Service 

Date: January 24, 2006 

ASPIRE PUBLIC SCHOOLS 
% MICHAEL BARR 
426 17TH ST # 200 
OAKLAND CA 94612-2820 

Dear Sir: 

Department of the Treasury 
P. 0. Box 2508 
Cincinnati, OH 45201 

Person to Contact: 
Ms. Lumpkins# 31-08344 
Customer Service Representative 

Toll Free Telephone Number: 
8 77-829-5500 

Federal Identification Number: 
94-3311088 

This is in response to your request of January 24, 2006, regarding your organization's tax
exempt status. 

In December 1999 we issued a determination letter that recognized your organization as 
exempt from federal income tax. Our records indicate that your organization is currently 
exempt under section 501 (c)(3) of the Internal Revenue Code. 

Our records indicate that your organization is also classified as a school under 
sections 509(a)(1) and 170(b )(1 )(A)(ii) of the Internal Revenue Code. 

Our records indicate that contributions to your organization are deductible under section 
170 of the Code, and that you are qualified to receive tax deductible bequests, devises, 
transfers or gifts under section 2055, 2106 or 2522 of the Internal Revenue Code. 

If you have any questions, please call us at the telephone number shown in the heading of 
this letter. 

Sincerely, 

hi<~ 
Janna K. Skufca, Director, TE/GE 
Customer Account Services 
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Secretary of state 
State of CaNfomta 

CERTIFICATE OF AMENDMENT AND RESTATEMENT 
OF THE 

ARTICLES.OF INCORPORATION 

JUN 2 't 2013 

1. They are the Chief Executive Officer and the Secretary, respectively, of Aspire 
Public Schoofs, a California nonprofit publlc benefit corporation. 

2. The Art\cles of Incorporation of this corporation are hereby amended and 
restated as set forth In the attached Articles of Incorporation, which are Incorporated by 
th ls reference as If set forth In full in this Certificate. 

3. The foregoing amendment and restatement has been duly approved by this 
corporation's Board of Directors. 

4. This corporation has no members. 

We further declare under penalty of perjury under the laws of the State of California 
that the matters set forth In thls certificate are true of our own knowledge. 

DATED: ___..{f-1-4/ )-o~f.'-'-?-OJ~3 ___,, 2013 r r . 

DATED: +/?.&If 
I 

/ 2013 
James Cleveland, Secretary 

\Lu 



ARTICLES OF INCORPORATION 

OF 

ASPIRE PUBLIC SCHOOLS 

ARTICLE I 

The name of this corporation Is Aspire Public Schools. 

ARTICLE II 

'" A. Thls. corporation Is a nonprofit public benefit corporation and is not organized for the 
private gain of any person. It Is organized under the Nonprofit Publlc Benefit Corporation law for 
charitable purposes. 

B. The specific and primary purpose. of this corporation ls to engage ln charitable and 

educational activities within the meaning of Sectton 50l(c)(3) of the lntemaf Revenue Code of 1986,' as 
amended, or the corresponding provisions of any future United States Internal revenue law (the 
"Code"}, lncludlng and not limited to operating and managing public charter schools. 

ARTICLE lH 

A. This corporation is organlzed and operated excluslvely for exempt purposes within 
the meaning of Section 501(c)(3) of the Code. Notwithstanding any other provisiop of these Artlcles, 
this corporation s.hall not carry on any actlvltles not permitted to be carried on (1) by a corpciratlon 
exempt from federal income tax under Section 501(c)(3) of the Code, or (2) by a corporation, 
contributions to which are deductlble under Sections 170(c)(2)1 2055(a)(2), 2i06(a)(2)(A)(ii)1 2522(a){2), 

. or 2522{b)(2) of the Code. 

B. Except as permitted by law1 no substantlal part of the activities of this corporation 

shall consist of the carrying on of propaganda or otherwise attempting to influence legislation, nor shall 
this corporation participate ln1 or intervene in {including the publishing or distribution of statements), 
any political campaign on behalf of or tn opposition to any candidate for public office. 



(_ 

( 

ARTICLE IV 

The property of this corporation Is Irrevocably dedicated to charitable and educational 
purposes meeting the requirements for exemptlon provided by Sectlon 214 of the Callfornla Revenue. 
and Taxation Code, and no part of the net income or assets of this corporation shall ever Inure to the 
benefit of any director, officer, or member (if any) of thls corporation, or to the benefit of any prlvate 
person. Upon the winding up and dissolution of this corporation and after paying or adequately 
providing for the debts and obligations of this corporation, the remaining assets shall be dlstrlbuted to a 
nonprofit fund, foundation, or corporation which ls organized and operated exclusively for charitable 
and educational purposes meeting the requirements for exemption provided by Section 214 of the 
California Revenue and Taxation Code and that has established Its tax-exempt status under Section 
501(c)(3) of the Code. 

. . . ~ .. 
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JUN 25 2013 
Date: ~ 
~~ · 
DEBRA BOWEN, S8Cr9tmry of St8ta 



AMENDED AND RESTATED BYLAWS OF ASPIRE PUBLIC SCHOOLS, 
a California Nonprofit Public Benefit Corporation 

ARTICLE 1: OFFICES 

Section 1.1 Principal Office 

The principal office for the transaction of the business of the Corporation shall be 
located at 1001 - 22nd Avenue, Oakland, California, in Alameda County, California. The 
Board of Directors may change the principal office from one location to another, and this 
section shall be amended accordingly. 

Section 1 .2 Other Offices 

The Board of Directors may at any time establish branch offices, either within or 
outside the State of California, in order to advance the proper purposes of the 
Corporation. 

ARTICLE 2: OBJECTIVES AND PURPOSES 

This Corporation has been formed under the California Nonprofit Public Benefit 
Corporation Law for the purposes stated in the Articles of Incorporation, including any 
amendments thereto. The Corporation shall not carry on any other activities not 
permitted to be carried on by: (a) a corporation exempt from federal income tax under 
section 501 (c)(3) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code; or (b) a corporation , contributions to which are deductible under 
section 170(c)(2) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code. No substantial part of the activities of the Corporation shall 
consist of the carrying on of propaganda, or otherwise attempting to influence 
legislation, and the Corporation shall not participate in , or intervene in (including the 
publishing or distributing of statements) any political campaign of or in opposition to any 
candidate for public office. 

\ 

ARTICLE 3: DEDICATION OF ASSETS 
I 

The properties and assets of this Corporation are irrevocably dedicated to public 
benefit and/or charitable purposes. No part of the net earnings, properties, or assets of 
this Corporation, on dissolution or otherwise, shall inure to the benefit of any private 
person or individual , or any Director or Officer of this Corporation. On liquidation or 
dissolution, all properties and assets remaining after payment, or provision for payment, 
of all debts and liabilities of this Corporation shall be distributed to a nonprofit fund , 
foundation , or corporation which is organized and operated exclusively for charitable 



purposes and which has established its exempt status under Internal Revenue Code 
§501 (c)(3) . 

ARTICLE 4: NO MEMBERS 

This Corporation shall have no members within the meaning of the California 
Nonprofit Public Benefit Corporation Law. All rights which would otherwise by law vest 
in the members shall vest in the Board. 

ARTICLE 5: DIRECTORS 

Section 5.1 Powers 

(a) General Corporate Powers. The business and affairs of the Corporation shall 
be managed, and all corporate powers shall be exercised , by or under the direction of 
the Board of Directors. 

(b) Specific Powers. Without prejudice to their general powers, the Directors shall 
have the power to : 

(i) Select and remove the Officers of the Corporation; prescribe any 
powers and duties for them that are consistent with the law, with the Articles of 
Incorporation, and with these Bylaws; and fix their compensation , if any. 

(ii) Change the principal executive office or the principal business office in 
the State of California from one location to another; cause the Corporation to be 
qualified to do business in any other state, territory, dependency, or country, and 
conduct business within or outside the State of California; and designate any place 
within the State of California for the holding of any meeting. 

(iii) Borrow money and incur indebtedness on behalf of the Corporation 
and cause to be executed and delivered for the Corporation's purposes, in the 
Corporate name, promissory notes, bonds, debentures, deeds of trust, mortgages, 
pledges, hypothecations, and other evidences of debt. 

(iv) Adopt, make, and use a corporate seal and alter the form of the seal. 

Section 5.2 Number of Directors 

The number of Directors shall be not less than three (3) nor more than eleven 
(11 ), with the exact authorized number of Directors to be determined by the Board from 
time to time. 



Section 5.3 Board of Directors; Term of Office. 

(a) The members of the Board of Directors are those persons whose names are 
attached to these Bylaws as Exhibit A. The Directors shall each serve until the later of 
the date of Annual Meeting designated beside his or her name in Exhibit A, or the date 
his or her successor is elected. Subsequent Directors shall be elected by a majority vote 
of the Directors at each Annual Meeting , including the vote(s) of any Director whose 
term of office expires with that meeting. A term may not exceed six (6) years. 

(b) The Chairperson of the Board shall be selected by a majority vote of the 
Directors following the appointment or election of Directors at each Annual Meeting. 

(c) A vacancy on the Board shall occur in the event of (i) the death , resignation 
or removal of any Director; (ii) the declaration by resolution of the Board of Directors of 
a vacancy in the office of a director who has been convicted of a felony, declared of 
unsound mind by a court order, or found by final order or judgment of any court of 
competent jurisdiction to have breached a duty under the California Nonprofit Public 
Benefit Corporation Law; (iii) the failure of the Board of Directors, at any meeting at 
which any Director is to be elected, to elect the number of Directors required to be 
elected at such meeting; or (iv) the increase in the number of Directors. Vacancies on 
the Board of Directors may be .filled by approval of the Board of Directors or, if the 
number of Directors is less than a quorum , by (i) the unanimous consent of the 
Directors then in office, (b) the affirmative vote of the majority of Directors then in office 
at a meeting held according to notice in compliance with the provisions of the Ralph M. 
Brown Act, or (c) a sole remaining Director. 

(d) Except as designated below, any Director may resign by giving written notice 
to the Chairperson of the Board, to the Secretary, or to the Board of Directors. The 
resignation shall be effective when notice is given unless the notice specifies a later 
time for the resignation to become effective. Except on notice to the California Attorney 
General , no Director may resign if the Corporation would be left without a duly elected 
Director. 

(e) Any Director may be removed , with or without cause, by a vote of the 
majority of the entire Board of Directors at a special meeting called for that purpose, or 
at a regular meeting , provided that notice of the meeting and of the removal questions 
are given in compliance with the provisions of the Ralph M. Brown Act. 

Section 5.4 Compensation of Directors 

Directors shall serve without compensation except that they shall be allowed 
reasonable advancement or reimbursement of actual reasonable expenses incurred in 
carrying out his or her duties. Directors shall not otherwise be compensated. 



Section 5.5 Restriction on Employee Directors 

No current employees of the Corporation may serve on the Board of Directors. 
The Board of Directors may adopt other policies circumscribing potential conflicts of 
interest. 

Section 5.6 Non-Liability of Directors 

No Director shall be personally liable for the debts, liabilities or other obligations 
of this Corporation. 

Section 5. 7 Contracts with Non-Director Designated Employees 

This Corporation shall not enter into a contract or transaction in which a non
Director designated employee directly or indirectly has a material financial interest 
unless all of the requirements of the Corporation's Conflict of Interest Policy have been 
fulfilled . 

Section 5.8 Compliance with Laws Governing Student Records 

This Corporation and the Board of Directors shall comply with all applicable 
provisions of the Family Education Rights Privacy Act ("FERPA"). 

Section 5.9 Non-Discrimination 

This Corporation shall not discriminate on the basis of race, religion , national 
origin , gender, age or sexual orientation in hiring, firing or admissions. 

ARTICLE 6: CALIFORNIA CHARTER SCHOOL RELATED MEETINGS 

Section 6.1 Place of Meetings 

Meetings shall be conducted at the principal office of the Corporation. The Board 
of Directors may also designate that a meeting be held at any place within California 
that has been identified notice in compliance with the provisions of the Ralph M. Brown 
Act. 

Section 6.2 Meetings; Annual Meeting 

All meetings of the Board of Directors, including the Annual Meeting, shall be 
called , noticed and held in compliance with the provisions of the Ralph M. Brown Act. 
The Board of Directors shall meet annually for the purpose of organization, appointment 
of officers, and the transaction of such other business as may properly be brought 
before the meeting. The Annual Meeting shall be held at a time, date and place as may 
be specified and noticed by the Board of Directors. 



Section 6.3 Regular Meetings 

Regular meetings of the Board of Directors, including the Annual Meeting, shall 
be held at such times and places as may from time to time be fixed by the Board of 
Directors. At least seventy-two (72) hours before a regular meeting, the Board of 
Directors, or its designee, shall post an agenda containing a brief description of each 
item of business to be transacted or discussed at the meeting. 

Section 6.4 Special Meetings 

(a) Special meetings of the Board of Directors for any purpose may be called at 
any time by the Chairperson of the Board, the President, or any two (2) Directors. The 
party calling a special meeting shall determine the place, date and time. In accordance 
with the Ralph M. Brown Act, special meetings may be held only after twenty-four (24) 
hours notice is given to each Director and to the public through the posting of an 
agenda containing a description of the general nature of the business proposed. 
Pursuant to the Ralph M. Brown Act, the Board of Directors shall adhere to the following 
notice requirements for special meetings: 

(b) Any such notice shall be addressed or delivered to each Director at the 
Director's address as it is shown on the records of the Corporation, or as may have 
been given to the Corporation by the Director for purposes of notice, or, if an address is 
not shown on the Corporation's records or is not readily ascertainable, at the place at 
which the meetings of the Directors is regularly held. 

(c) Notice by mail or email shall be deemed received at the time a properly 
addressed written notice is deposited in the United States mail, postage prepaid. Any 
other written notice shall be deemed received at the time it is personally delivered to the 
recipient or is delivered to a common carrier for transmission , or is actually transmitted 
by the person giving the notice by electronic means to the recipient. Oral notice shall be 
deemed received at the time it is communicated, in person or by telephone or wireless , 
to the recipient whom the person giving the notice has reason to believe will promptly 
communicate it to the receiver. 

(d) The notice of special meeting shall state the time of the meeting, and the 
place if the place is other than the principal office of the Corporation, and the general 
nature of the business proposed to be transacted at the meeting. No business, other 
than the business the general nature of which was set forth in the notice, may be 
transacted at a special meeting. 

Section 6.5 Quorum 

During open session, a majority of the directors then in office shall constitute a 
quorum. For purposes of closed session , a majority of the directors then in office and 
eligible to vote on the closed session item shall constitute a quorum. All acts or 
decisions of the Board of Directors shall be by majority vote based upon the presence of 



a quorum. Should there be fewer than a majority of Directors present at any meeting, 
the meeting shall be adjourned. Directors may not vote by proxy. 

Section 6.6 Telephone Conference Meetings 

Members of the Board of Directors may participate in teleconference meetings so 
long as all of the following requirements in the Ralph M. Brown Act are followed : 

(a) At a minimum , a quorum of the members of the Board of Directors shall 
participate in the teleconference meeting from locations within the boundaries of the 
school districts in which the Corporation's schools operate; 

(b) All votes taken during a teleconference meeting shall be by roll call ; 

(c) If the Board of Directors elects to use teleconferencing, it shall post agendas 
at all teleconference locations with each teleconference location being identified in the 
notice and agenda of the meeting; 

(d) All locations where a member of the Board of Directors participates in a 
meeting via teleconference must be fully accessible to members of the public and shall 
be listed on the agenda; 

(e) Members of the public must be able to hear what is said during the meeting 
and shall be provided with an opportun ity to address the Board of Directors directly at 
each teleconference locations; and 

(f) The agenda shall indicate that members of the public attending a meeting 
conducted via teleconference need not give their name when entering the conference 
call. 

Section 6.7 Adjournment 

A majority of the Directors present, whether or not constituting a quorum , may 
adjourn any meeting to another time and place. Notice of the time and place of holding 
an adjourned meeting need not be given, unless the meeting is adjourned for more than 
twenty-four (24) hours, in which case notice of such adjournment to another time or 
place shall be given, prior to the time schedule for the continuation of the meeting, to 
the Directors who were not present at the time of the adjournment, and to the public in 
the manner prescribed by the provisions of the Ralph M. Brown Act. 



ARTICLE 7: NON-CALIFORNIA CHARTER SCHOOL RELATED MEETINGS 

Section 7.1 Place of Board of Directors Meetings 

Meetings shall be held at the principal office of the corporation. The Board of 
Directors may designate that a meeting be held at any place within California that has 
been designated by resolution of the Board of Directors or in the notice of the meeting. 

Section 7.2 Meetings by Telephone or Other Telecommunications Equipment 

Any Board of Directors meeting may be held by conference telephone, video 
screen communication , or other communications equipment. Participation in a meeting 
under this Section shall constitute presence in person at the meeting if all of the 
following apply: 

(a) Each member participating in the meeting can communicate concurrently 
with all other members. 

(b) Each member is provided the means of participating in all matters before 
the Board, including the capacity to propose or to interpose an objection to , a specific 
action to be taken by the corporation. 

(c) The Board of Directors has adopted and implemented a means of 
verifying both of the following: 

(i) A person communicating by telephone, video screen, or other 
communications equipment is a director entitled to participate in the Board of Directors 
meeting; 

(ii) All statements, questions, actions or votes were made by that 
director and not by another person not permitted to participate as a director. 

Section 7.3 Annual and Regular Meetings 

Regular meetings of the Board of Directors, including annual meetings, shall be 
held at such times and places as may from time to time be fixed by the Board of 
Directors. The Board of Directors shall hold an annual meeting, regular, and special 
meetings for purposes of organization and transaction of other business. Notice of this 
meeting is not required if conducted pursuant to these bylaws. 

Section 7.4 Authority to Call Special Meetings 

Special meeting of the Board of Directors for any purpose may be called at any 
time by the Chairman of the Board, if any, the President or any Vice-President or the 
Secretary, but may only be conducted if two-thirds of the Board of Directors vote that a 
situation warranting a special meeting exists. 



Section 7.5 Notice of Meetings 

Regular meetings of the Board may be held without notice if conducted pursuant 
to these Bylaws. Special meetings of the Board shall be held upon four (4) days written 
notice by first-class mail or forty-eight (48) hours notice delivered personally or by 
telephone, electronic mail , facsimile , or telegraph. If sent by mail or telegraph, the notice 
shall be deemed to be delivered on its deposit in the mails or on its delivery to the 
telegraph company. Such notices shall be addressed to each director at his or her 
address as shown on the books of the Corporation. Notice of time and place of holding 
an adjourned meeting need not be given to absent directors if the time and place of the 
adjourned meeting are fixed at the meeting adjourned and if such adjourned meeting is 
held no more than twenty-four (24) hours from the time of the original meeting. Notice 
shall be given of any adjourned regular or special meeting to directors absent from the 
original meeting if the adjourned meeting is held more than twenty-four (24) hours from 
the time of the original meeting. The notice shall state the time of the meeting and the 
place, if the place is other than the corporation's principal office and the business to be 
transacted at the meeting. 

Section 7.6 Waiver of Notice and Consent to Hold Meetings 

The transactions of any meeting of the Board, however called and noticed or 
wherever held, are as valid as though the meeting had been duly held after proper call 
and notice, provided a quorum, as hereinafter defined , is present and provided that 
either before or after the meeting each director not present signs a waiver of notice, a 
consent to holding the meeting, or an approval of the minutes thereof. All such waivers, 
consents, or approvals shall be filed with corporate records or made a part of the 
minutes of the meeting. 

Section 7.7 Action Without Meeting 

Any action that the Board is required or permitted to take may be taken without a 
meeting if all Board members consent in writing to the action; provided, however, that 
the consent of any director who has a material financial interest in a transaction to which 
the Corporation is a party and who is an "interested director" as defined in Corporations 
Code section 5233 shall not be required for approval of that transaction. Such action by 
written consent shall have the same force and effect as any other validly approved 
action of the Board. All such consents shall be filed with the minutes of the proceedings 
of the Board. 

ARTICLE 8: COMMITTEES 

Section 8.1 Committees of Directors 

The Board of Directors may, by resolution adopted by a majority of the Directors 
then in office, designate one or more committees consisting of two (2) or more 



Directors, and only of directors, to serve at the pleasure of the Board. Meetings of 
committees pursuant to Article 6 of these bylaws shall comply with the provisions of the 
Ralph M. Brown Act, including those provisions concerning advisory committees as set 
forth therein . Minutes of each such meeting shall be kept and filed with the corporate 
records . Any committee, to the extent provided in the resolution of the Board, shall 
have all or a portion of the authority of the Board, except that no committee, regardless 
of the Board resolution , may: 

(a) Take any final action on any matter that under the California Nonprofit Public 
Benefit Law also requires approval of the members or approval by a majority of the 
members; 

(b) Fill vacancies on the Board of Directors or on any committee; 

(c) Amend or repeal the Articles of Incorporation or Bylaws or adopt new Bylaws; 

(d) Amend or repeal any resolution of the Board that by its express terms is not 
so amendable or subject to repeal ; 

(e) Designate any other committee of the Board or appoint the members of any 
committee; 

(f) Approve any transaction (i) to which the Corporation is a party and as to which 
one or more Directors has a material financial interest, or (ii) between the Corporation 
and one or more of its Directors or between the Corporation and any corporation or firm 
in which one or more of its Directors has a material financial interest. 

Section 8.2 Executive Committee 

The Board may appoint two (2) or more Directors and the Chairperson to serve 
as the Executive Committee of the Board. The Chairperson shall serve as chairperson 
of the Executive Committee. The Executive Committee, unless limited by a resolution of 
the Board, shall have and may exercise all the authority of the Board in the 
management of the business and affairs of the Corporation between meetings of the 
Board. 

Section 8.3 Compensation Committee and Compensation Review 

At any time this Corporation compensates its CEO or CFO, the Corporation shall 
have a Compensation Committee consisting of at least three (3) Directors and 
exclusively of Directors. Directors who are also employees of the Corporation may not 
serve on the Compensation Committee. The Compensation Committee shall review the 
compensation of the CEO and CFO, as well as of such other Officers of the Corporation 
as the Compensation Committee determines appropriate. This review shall occur when 
such officer is hired, when the term of employment of such officer is renewed or 
extended, and when the compensation of such officer is modified, unless the 
modification applies to substantially all of the employees of this corporation. Based on 



its review, the Compensation Committee shall recommend just and reasonable 
compensation amounts to the Board. At the request of the CEO or the Board , the 
Compensation Committee shall review any issue involving staff compensation and 
benefits , including but not limited to housing, health , and retirement plans. 

Section 8.4 Audit Committee 

At all times that this Corporation is required by applicable law to have an 
independent audit, or at any time the Corporation voluntarily chooses to do so, the 
Corporation shall have an Audit Committee consisting of at least three (3) Directors and 
may include nonvoting advisors. The Audit Committee shall perform the duties and 
adhere to the guidelines set forth from time to time by the Board. These duties include, 
but are not limited to: (i) assisting the Board in choosing an independent auditor and 
recommending termination of the auditor, if necessary, (ii) negotiating the auditor's 
compensation, (iii) conferring with the auditor regarding the Corporation's financial 
affairs, and (iv) reviewing and accepting or rejecting the audit. Members of the Audit 
Committee shall not receive compensation for their service on the Audit Committee. If 
the Corporation has a Finance Committee, a majority of the members of the Audit 
Committee may not concurrently serve as members of the Finance Committee, and the 
Chair of the Audit Committee may not serve on the Finance Committee. 

Section 8.5 Advisory Committees 

The Board may establish one or more Advisory Committees to the Board. The 
members of any Advisory Committee may consist of Directors or nondirectors. Advisory 
committees may not exercise the authority of the Board to make decisions on behalf of 
the corporation , but shall be limited to making recommendations to the Board or the 
Board's authorized representatives and to implementing Board decisions and policies. 
Advisory Committees shall be subject to the supervision and control of the Board. 

Section 8.6 Meeting and Action of Committees 

The Board of Directors may adopt rules for any committee not inconsistent with 
the provisions of these Bylaws. 

ARTICLE 9: OFFICERS 

Section 9.1 Officers 

The Corporation shall have the following Officers: Chief Executive Officer (CEO), 
Secretary, Chief Financial Officer (CFO), and any Officers as the Board may designate. 
Officers need not be Directors. One person may hold two or more offices, except those 
of CEO and Secretary, and CEO and CFO. 



Section 9.2 Election of Officers 

The officers of the corporation shall be chosen by the Board of Directors, and 
each shall serve at the pleasure of the Board. 

Section 9.3 Removal of Officers 

The Board of Directors may remove any officer with or without cause. An officer 
who was not chose by the Board of Directors may be removed by any other officer on 
whom the Board of Directors confers the powers of removal. 

Section 9.4 Resignation of Officers 

Any Officer may resign at any time by giving written notice to the Board of 
Directors, the CEO, or the Secretary of the Corporation. Any resignation shall take 
effect at the date of receipt of that notice or at any later time specified in that notice. 
Unless otherwise specified in that notice, the acceptance of the resignation shall not be 
necessary to make it effective. Any resignation shall be without prejudice to the rights, if 
any, of the Corporation under any contract to which the Officer is a party. 

Section 9.5 Vacancies in Office 

A vacancy in any Office because of death, resignat ion, removal , disqualification, 
or any other cause shall be filled only in the manner prescribed in these Bylaws for 
regular appointments to that Office. 

Section 9.6 Responsibilities of Officers 

(a) Chief Executive Officer (CEO). The CEO has shall be the general manager 
of the Corporation and shall supervise, direct and control the Corporation's activities, 
affairs, and officers. The CEO shall be responsible to the Board of Directors, shall see 
that the Board is advised on all significant matters of the Corporation's business, and 
shall see that all orders and resolutions of the Board are carried into effect. The 
President shall be empowered to act, speak for, or otherwise represent the Corporation 
between meetings of the Board. The CEO shall perform other duties as may be 
prescribed by the Board of Directors or the Bylaws. 

(b) Secretary. The Secretary shall keep or cause to be kept, at the Corporation's 
principal office or such other place as the Board of Directors may direct, a book of 
minutes of all meetings, proceedings and actions of Directors and committees of 
Directors. The minutes of meetings shall include the time and place that the meeting 
was held; whether the meeting was annual , regular, or special , and if special , how 
authorized ; the notice given; and the names of those Directors present at such 
meetings. The Secretary shall keep or cause to be kept a copy of the Articles of 
Incorporation and Bylaws, as amended to date. The Secretary shall give, or cause to 
be given, notice of all meetings of the Board of Directors required by the Bylaws to be 



given. The Secretary shall have such other powers and perform such other duties as 
may be prescribed by the Board of Directors or the Bylaws. 

(c) Chief Financial Officer (CFO). The CFO shall keep and maintain, or cause to 
be kept and maintained, adequate and correct books and records of accounts of the 
properties and business transactions of the Corporation. The books of account shall be 
open to inspection by any Director at all reasonable times. The CFO shall deposit all 
money and other valuables in the name and to the credit of the Corporation with such 
depositors as may be designated by the Board of Directors; shall disburse funds of the 
Corporation as may be ordered by the Board of Directors; shall render to the CEO and 
Directors, whenever they request it, an account of all financial transactions and of the 
financial condition of the Corporation; and shall have other powers and perform such 
other duties as may be prescribed by the Board of Directors or the Bylaws. If required 
by the Board of Directors, the CFO shall give the Corporation a bond in the amount and 
with the surety specified by the Board for the faithful performance of the duties of his or 
her office and for restoration to the Corporation of all its books, papers, vouchers , 
money, and other property of every kind in his or her possession or under his or her 
control on his or her death, resignation , retirement, or removal from office. 

ARTICLE 10: RECORDS AND REPORTS 

Section 10.1 Maintenance of Articles and Bylaws 

The Corporation shall keep at its principal executive office the original or a copy 
of its Articles and Bylaws as amended to date. 

Section 10.2 Maintenance of Other Corporate Records 

The accounting books, records, and minutes of the proceedings of the Board of 
Directors and any committee(s) of the Board of Directors shall be kept at such place or 
places designated by the Board of Directors, or, in the absence of such designation, at 
the principal executive office of the Corporation. The minutes shall be kept in written or 
typed form , and the accounting books and records shall be kept in either written or 
typed form or in any other form capable of being converted into written , typed, or printed 
form . 

Section 10.3 Inspection by Directors 

Every Director shall have the absolute right at any reasonable time to inspect all 
books, records, and documents of every kind and the physical properties of the 
Corporation and each of its subsidiary corporations. This inspection by a Director may 
be made in person or by an agent or attorney, and the right of inspection includes the 
right to copy and make extracts of documents. This right of inspection may be limited 
by FERPA or other such similar laws. 



Section 10.4 Annual Report 

Within 120 days after the end of the Corporation's fiscal year, the CEO shall 
furnish or cause to be furnished a written report to all Directors containing the following 
information: 

(a) The assets and liabilities, including the trust funds , of the Corporation as of 
the end of the fiscal year; 

(b) The principal changes in assets and liabilities, including trust funds, during the 
fiscal year; 

(c) The revenue or receipts of the Corporation, both unrestricted and restricted 
for particular purposes, for the fiscal year; 

(d) The expenses or disbursements of the Corporation, for both general and 
restricted purposes, during the fiscal year; 

(e) Any transaction during the previous fiscal year involving more than $50,000 in 
which the Corporation (or its parent or subsidiaries, if any) was a party and in which any 
Director or Officer of the Corporation has a direct or indirect financial interest, or any of 
a nuniber of such transactions in which the same person had a direct or indirect 
financial interest and which transactions in the aggregate involved more than $50,000; 
and 

(f) Any other information required under these Bylaws. 

The report shall be accompanied by any report of independent accountants or, if there 
is no such report, by the certificate of an authorized officer of this Corporation that such 
statements were prepared without an audit from the books and records of this 
Corporation. 

Section 10.5 Financial Audit 

\ he Corporation shall obtain a financial audit for any tax year in which it receives 
or accrues gross revenue of $2 mi(lion or more, excluding grant or contract income from 
any governmental entity for which ~he governmental entity requires an accounting. Any 
audited financial statements obtain13d by the Corporation, whether or not required by 
law, shall be made available for inspection by the Attorney General and by the general 
public within 9 months after the close of the fiscal year to which the statements relate. 
For 3 years, such statements (a) shall be available at the Corporation's principal , 
regional , and district offices during regular business hours and (b) shall be made 
available either by mailing a copy to any person who so requests in person or in writing , 
or by posting them on the Corporation's website. 



ARTICLE 11 : INDEMNIFICATION OF DIRECTORS AND OFFICERS 

Section 11.1 Right to Indemnification 

To the fullest extent permitted by law, this Corporation shall indemnify any 
person who was or is a party, or is threatened to be made a party, to any action or 
proceeding by reason of the fact that such person is or was an Officer, Director, or 
agent of this Corporation , or is or was serving at the request of this Corporation as a 
Director, Officer, employee, or agent of another foreign or domestic corporation , 
partnership, joint venture, or other enterprise, against expenses, judgments, fines, 
settlements, and other amounts actually and reasonably incurred in connection with 
such proceeding, to the fullest extent permitted under the California Nonprofit 
Corporation Law. 

In determining whether indemnification is available to the Director, Officer, or 
agent of this Corporation under California law, the determination as to whether the 
applicable standard of conduct set forth in Corporations Code §5238 has been met shall 
be made by a majority vote of a quorum of Directors who are not parties to the 
proceeding. If the number of Directors who are not parties to the proceeding is less than 
two-thirds of the total number of Directors seated at the time the determination is to be 
made, the determination as to whether the applicable standard of conduct has been met 
shall be made by the court in which the proceed ing is or was pending . 

The indemnification provided herein shall not be deemed exclusive of any other 
rights to which those indemnified may be entitled, and shall continue as to a person who 
has ceased to be an agent and shall inure to the benefit of the heirs, executors, and 
administrators of such a person. 

Section 11 .2 Insurance 

This Corporation shall have the power and shall use its best efforts to purchase 
and maintain insurance on behalf of any Director, Officer, or agent of the Corporation, 
against any liability asserted against or incurred by the Director, Officer, or agent in any 
such capacity or arising out of the Director's , Officer's, or agent's status as such. 

ARTICLE 12: CONTRACTS AND LOANS WITH DIRECTORS AND 
OFFICERS 

Section 12.1 Contracts with Directors and Officers 

(a) No Director or Officer of this Corporation, nor any other corporation , firm , 
association, or other entity in which one or more of this Corporation's Directors or 
Officers are directors or have a material financial interest, shall be interested, directly or 
indirectly, in any contract or other transaction with this Corporation, unless (i) the 
material facts regarding such Director's or Officer's financial interest in such contract or 
transaction and/or regarding such common directorship, officership, or financial interest 



are fully disclosed in good faith and are noted in the minutes, or are known to all 
members of the Board prior to consideration by the Board of such contract or 
transaction ; (ii) such contract or transaction is authorized in good faith by a majority of 
the Board by a vote sufficient for that purpose without counting the vote or votes of such 
interested Director(s) ; (iii) prior to authorizing or approving the transaction , the Board 
considers and in good faith determines after reasonable investigation under the 
circumstances that the Corporation could not obtain a more advantageous arrangement 
with reasonable effort under the circumstances; and (iv) this Corporation enters into the 
transaction for its own benefit, and the transaction is fair and reasonable to this 
Corporation at the time the transaction is entered into. 

(b) The provisions of this Section do not apply to a transaction which is part of an 
educational or charitable program of the Corporation if it: (i) is approved or authorized 
by the Corporation in good faith and without unjustified favoritism ; and (ii) results in a 
benefit to one or more Directors or Officers or their families because they are in the 
class of persons intended to be benefited by the educational or charitable program of 
this Corporation. 

Section 12.2 Loans to Directors and Officers 

The Corporation shall not make any loan of money or property to or guarantee 
the obligation of any Director or Officer, unless approved by the Attorney General of .the 
State of California; provided, however, that the Corporation may advance money to a 
Director or Officer of the Corporation for expenses reasonably anticipated to be incurred 
in the performance of the duties of such Director or Officer, provided that in the absence 
of such advance such Director or Officer would be entitled to be reimbursed for such 
expenses by the Corporation. 

ARTICLE 13: FISCAL YEAR 

The fiscal year of the Corporation shall end on June 30. 

ARTICLE 14: AMENDMENTS 

These Bylaws may be adopted, amended, or repealed by a majority vote of the 
entire Board of Directors. 

ARTICLE 15: CONSTRUCTION AND DEFINITIONS 

Section 15.1 Construction and Definitions 

Unless the context requires otherwise, the general provisions, rules of 
construction, and definitions in the California Nonprofit Corporation Law shall govern the 
construction of these Bylaws. Without limiting the generality of the above, the masculine 



gender includes the feminine and neuter, the singular number includes the plural , and 
the plural number includes the singular. 

Section 15.2 Electronic Transmission 

Subject to any guidelines and procedures that the Board of Directors may adopt 
from time to time, the terms "written", and "in writing" as used in these Bylaws include 
any form of recorded message in the English language capable of comprehension by 
ordinary visual means and may include electronic transmissions, such as facsimile or 
email , provided (i) for electronic transmissions from the Corporation, the Corporation 
has obtained an unrevoked written consent from the recipient to the use of such means 
of communication; (ii) for electronic transmissions to the Corporation , the Corporation 
has in effect reasonable measures to verify that the sender is the individual purporting 
to have sent such transmission; and (iii) the transmission creates a record that can be 
retained , retrieved , reviewed, and rendered into clearly legible tangible form. 



CERTIFICATE OF SECRETARY 

I, the undersigned, the duly elected Secretary of Aspire Public Schools, a 
California nonprofit public benefit corporation, do hereby certify: 

That the foregoing Amended and Restated Bylaws consisting of sixteen (16) 
pages and the following one (1) page exhibit were adopted as the Bylaws of the 
Corporation by the Directors of the Corporat ion on , 2012, and the same do 
now constitute the Bylaws of said Corporation. 

IN WITNESS WHEREOF, I have hereunto subscribed my name this on ____ _ 
2012. 

By: 
Its: Interim Secretary 



EXHIBIT A 

MEMBERS OF THE BOARD OF DIRECTORS 

Name 

Jonathan Garfinkel 

Bill Hughson 

Beth Hunkapiller 

Greg Jones 

Melvin J. Kaplan 

Steven L. Merrill 

Louise M. Patterson 

Richard C. Spalding 

Term Expires Annual Meeting 

2015 

2013 

2016 

2016 

2013 

2014 

2015 

2014 



CONFLICT-OF-INTEREST CODE FOR THE 

ASPIRE PUBLIC SCHOOLS 

The Political Reform Act (Government Code Section 81000, et seq.) requires state and local 

government agencies to adopt and promulgate conflict-of-interest codes. The Fair Political 

Practices Commission has adopted a regulation (2 Cal. Code of Regs. Sec. 18730) that contains the 

terms of a standard conflict-of-interest code, which can be incorporated by reference in an 

agency ' s code. After public notice and hearing, the standard code may be amended by the Fair 

Political Practices Commission to conform to amendments in the Political Reform Act. Therefore, 

the terms of 2 California Code of Regulations Section 18730 and any amendments to it duly 

adopted by the Fair Political Practices Commission are hereby incorporated by reference. This 

regulation and the attached appendices, designating positions and establishing disclosure 

categories, shall constitute the conflict-of-interest code of the Aspire Public Schools ("Aspire") 

Individuals holding designated positions shall file their statements of economic interests with 

Aspire, which will make the statements available for public inspection and reproduction. (Gov. 

Code Sec. 81008.) Upon receipt of the statements for the Members of the Board, and the Chief 

Executive Officer/President, Aspire shall make and retain copies and forward the originals to the 

Fair Political Practices Commission. All other statements will be retained by Aspire. 



APPENDIX A 
DESIGNATED POSITIONS 

Designated Position Assigned Disclosure Category 

Members of the Governing Board 
CEO!President 
Chief Academic Officer 
Chief Financial Officer 
Chief Operating Officer 
Director of Expanded Leaming Systems 
Director of Finance 
Director of Human Resources 
Director oflnformation Technology 
Director of Operations 
Vice President of Education 
Director of Strategy and Growth 
Di rector of Secondary Program 
Director of Special Projects 
Director of Special Education 
Di rector of Student Services 
Director of Early College High School 
Director of School Support Improvement & Sustainability 
Director of Talent Strategy 
Chief of Staff to the Chief Executive Officer 
Director of Development 
Financial Analyst 
Principals 
Area Superintendents 
Consultants 

I, II, III 
I, II, III 
I, II, III 
I, II, III 
I, II, III 

II, III 
II, III 
II, III 
IT, III 

I, IT, III 
IT, III 

I, 11, 111 
II, III 
II, III 
II, III 
II, III 
II, III 
II, III 
II, III 
II, III 
II, III 
II, III 
II, III 

I, II, III 

* 

*Consultants are included in the list of designated positions and shall disclose pursuant 
categories I, II, and Ill, subject to the following limitation : · 

The CEO/President may determine in writing that a particular consultant, although a "designated 
position," is hired to perform a range of duties that are limited in scope and thus not required to 
fully comply with the disclosure requirements described in this section. Such written 
determination shall include a description of the consultant's duties and, based upon that 
description, a statement of the extent of disclosure requirements . This determination is a public 
record and shall be retained for public inspection in the same manner and location as this 
conflict-of-interest code. 



Category I: 

APPENDIXB 

DISCLOSURE CATEGORIES 

(a) Interest in real property which is located in whole or in part either (1) within the 
boundaries of any county in which Aspire Public Schools operates, or (2) within 
two miles of the boundaries of any county in which Aspire Public Schools 
operates, including any leasehold, beneficial or ownership interest or option to 
acquire such interest in real property. 

(b) Investments in and income (including gifts, loans, and travel payments) from 
sources which are or have been within the previous two-year period engaged in 
the performance of building construction or design within the counties in which 
Aspire Public Schools operates. 

(c) Investments, business positions in and income (including gifts, loans and travel 
payments) from sources engaged in the acquisition or disposal of real property 
within the jurisdiction. 

Category II: Investments, business positions in , and income (including gifts, loans, and travel 
payments) from sources which manufacture or sell supplies, books, machinery, or equipment of 
the type to be utilized by the employee' s department. 

Category III: Investments, business positions in, and income (including gifts, loans, and travel 
payments) from sources which are engaged in the performance of work or services of the type to 
be utilized by the employee' s department. 

For purposes of this conflict-of-interest code: 

The term department refers to the agency, Aspire Public Schools, and includes all school 
locations for the following positions: Members of the Governing Board, CEO/President, Chief 
Academic Officer, Chief Financial Officer, Chief Operating Officer, Director of Finance, 
Director of Operations, Director of Growth and Strategy, and Regional Vice Presidents. 

The terms department refers to the specific area of responsibility/section for the following 
positions: Director of Human Resources, Director Information Technology, Director of 
Professional Development, Director of Secondary Program, Director of Special Projects, 
Director of Special Education, Director of Student Services and Financial Analyst. 

The term department refers to a specific school for all principal positions. 



Appendix XII: 

Uniform Complaint Procedures 



Uniform Complaint Procedure Policy 

The Board of Directors of Aspire Public Schools (" Aspire" ) recognizes that Aspire is responsible 
for complying with applicable state and federal laws and regulations governing educational 
programs. 

This document contains rules and instructions about the filing, investigation and resolution of a 
Uniform Complaint Procedures (UCP) complaint regarding an alleged violation by a local 
educational agency of federal or state laws or regulations governing educational programs, 
including allegations of unlawful discrimination, harassment, intimidation, bullying and 
noncompliance with laws relating to pupil fees . 

This document presents information about how Aspire Public School processes UCP complaints 
concerning particular programs or activities in which we receive state or federal funding . A 
complaint is a written and signed statement by a complainant alleging a violation of federal or 
state laws or regulations, which may include an allegation of unlawful discrimination, 
harassment, intimidation, bullying and charging pupil fees for participation in an educational 
activity . A complainant is any individual, including a person's duly authorized representative or 
an interested third party, public agency, or organization who fi les a written complaint alleging 
violation of federal or state laws or regulations, including allegations of unlawful discrimination, 
harassment, intimidation, bullying and noncompliance with laws relating to pupil fees . If the 
complainant is unable to put the complaint in writing, due to a disability or illiteracy Aspire 
Public Schools shall assist the complainant in the filing of the complaint. 

Programs or activities in which Aspire Public Schools receives state or federal funding may 
include: 

• Adult Education 
• Consolidated Categorical Aid Programs 
• Migrant Education 

\ • Career Technical and Technical Education and Training Programs 
• Child Care and Develo~mental Programs 
• Child Nutrition Prograf11S 
• Special Education Programs 
• Safety Planning Requirements 

A pupil fee is a fee, deposit, or other charge imposed on pupils, or a pupil's parents or guardians, 
in violation of state codes and constitutional provisions which require educational activities to be 
provided free of charge to all pupils without regard to their families' ability or willingness to pay 
fees or request special waivers . Educational activities are those offered by a school , school 
district, charter school, or county office of education that constitute a fundamental part of 
education, including, but not limited to, curricular and extracurricular activities. 



A pupil fee includes, but is not limited to, all of the following: 

1. A fee charged to a pupil as a condition for registering for school or classes, or as a 
condition for participation in a class or an extracurricular activity, regardless of whether 
the class or activity is elective or compulsory, or is for credit. 

2. A security deposit, or other payment, that a pupil is required to make to obtain a lock, 
locker, book, class apparatus, musical instrument, clothes, or other materials or 
equipment. 

3. A purchase that a pupil is required to make to obtain materials, supplies, equipment, or 
clothes associated with an educational activity. 

This document also applies to the filing of complaints which allege unlawful discrimination, 
harassment, intimidation, and bullying against any protected group as identified under Education 
Code section 200 and 220 and Government Code section 11135, including those with actual or 
perceived characteristics such as age, ancestry, color, ethnic group identification, gender 
expression, gender identity, gender, disability, nationality, national origin, race or ethnicity, 
religion, sex, sexual orientation, or on the basis of a person's association with a person or group 
with one or more of these actual or perceived characteristics, in any program or activity 
conducted by a local agency, which is funded directly by, or that receives or benefits from any 
state financial assistance. 

The following complaints shall be referred to other agencies for appropriate resolution and are 
not subject to our UCP process set forth in this document unless these procedures are made 
applicable by separate interagency agreements: 

1. Allegations of child abuse shall be referred to County Dept. of Social Services (DSS), 
Protective Services Division or appropriate law enforcement agency (or equivalent in the 
State of Tennessee.) 

2. Health and safety complaints regarding a Child Development Program shall be referred to 
Dept. of Social Services for licensed facilities, and to the appropriate Child Development 
regional administrator for licensing-exempt facilities (or equivalent in the State of 
Tennessee.) 

3. Employment discrimination complaints shall be sent to the State Dept. of Fair 
Employment and Housing (DFEH, or equivalent in the State of Tennessee.) 

4. Allegations of fraud shall be referred to the Legal , Audits and Compliance Branch in the 
California Department of Education (CDE, or equivalent in the State of Tennessee.) 

The responsibilities of the Aspire Public Schools 

Aspire Public Schools has the primary responsibility to insure compliance with applicable state 
and federal laws and regulations. We shall investigate complaints alleging failure to comply with 
applicable state and federal laws and regulations and/or alleging discrimination, harassment, 
intimidation, bullying and charging pupil fees for participation in an educational activity and 
seek to resolve those complaints in accordance with our UCP procedures. 

In regards to complaints of noncompliance with laws relating to pupil fees, if Aspire Public 
Schools finds merit in a complaint a remedy will be provided to all affected pupils, parents and 
guardians, that, where applicable, will include reasonable efforts by Aspire Public Schools to 
ensure full reimbursement to all affected pupils, parents and guardians . 



Our UCP policies shall ensure that complainants are protected from retaliation and that the 
identity of a complainant alleging discrimination, harassment, intimidation, and bullying remain 
confidential as appropriate. 

The person responsible for receiving and investigating complaints and ensuring our compliance 
with state and federal laws and regulations is: 

In California: 
Aspire Public Schools 
ATTN: Director of Student Services 
1001 - 2211

d Avenue, Suite 100 
Oakland, CA 94606 

In Tennessee: 
Aspire Public Schools 
ATTN: Executive Director 
516 Tennessee St. , Ste. 406 
Memphis, TN 38103 

We ensure that the person above, who is responsible for compliance and/or investigations, is 
knowledgeable about the laws/programs that he/she is assigned to investigate. Complaints of 
noncompliance with laws relating to pupil fees are filed with a principal of a school. 

We shall annually notify in writing our pupils, employees, parents or guardians of our pupils, the 
district advisory committee, school advisory committees, appropriate private school officials or 
representatives, and other interested parties of our UCP process regarding an alleged violation by 
a local agency of federal or state law or regulations governing educational programs, including 
allegations of unlawful discrimination, harassment, intimidation, bullying and noncompliance 
with laws relating to pupil fees . The UCP Annual Notice will be disseminated to all of the six 
required groups each year and will include information on how to appeal to the CDE. An appeal 
is a request made in writing to a level higher than the original reviewing level by an aggrieved 
party requesting reconsideration or a reinvestigation of the lower adjudicating body's decision. 

Our UCP Annual Notice shall also advise the recipient of any civil law remedies that may be 
available under state or federal discrimination, harassment, intimidation, and bullying laws, if 
applicable, and of the appeal pursuant to Education Code section 262 .3. Our UCP Annual Notice 
shall be in English and in the primary language, pursuant to section 48985 of the Education 
Code, or mode of communication of the recipient of the notice. 

A copy of this UCP complaint policies and procedures document shall be available free of 
charge. 

Filing a complaint with the Aspire Public Schools 

Emergency or urgent facilities conditions that pose a threat to the health or safety of pupils or 
staff, and teacher vacancies or misassignments, and complaints that allege discrimination, 
harassment, intimidation, and bullying, any individual , public agency or organization may file a 
written complaint with our district superintendent or his or her designee alleging a matter which, 
if true, would constitute a violation by our LEA of federal or state law or regulation governing a 



program. A complaint of noncompliance with laws relating to pupil fees may be filed with the 
principal of a school under the Uniform Complaint Procedures and may be filed anonymously if 
the complaint provides evidence or information leading to evidence to support an allegation of 
noncompliance with laws relating to pupil fees. 

An investigation of alleged unlawful discrimination, harassment, intimidation, and bullying shall 
be initiated by filing a complaint no later than six months from the date the alleged 
discrimination, harassment, intimidation, or bullying occurred, or the date the complainant first 
obtained knowledge of the facts of the alleged discrimination, harassment, intimidation, and 
bullying. The time for filing may be extended in writing by our district superintendent or his or 
her designee, upon written request by the complainant setting forth the reasons for the extension. 
The period for filing may be extended by our superintendent or his or her designee for good 
cause for a period not to exceed 90 calendar days following the expiration of the six-month time 
period. Our superintendent shall respond immediately upon a receipt of a request for extension . 

The complaint shall be filed by one who alleges that he or she has personally suffered unlawful 
discrimination, harassment, intimidation, and bullying or by one who believes an individual or 
any specific class of individuals has been subjected to discrimination, harassment, intimidation, 
and bullying prohibited by this part. 

An investigation of a discrimination, harassment, intimidation, and bullying complaint shall be 
conducted in a manner that protects confidentiality of the parties and maintains the integrity of 
the process. 

Within 60 calendar days from the date of the receipt of the complaint, we shall conduct and 
complete an investigation of the complaint in accordance with our UCP policies and procedures 
and prepare a written Decision ; also known as a final report. This time period may be extended 
by written agreement of the complainant. 

The investigation shall include an opportunity for the complainant, or the complainant's 
representative, or both, to present the complaint(s) and evidence or information leading to 
evidence to support the allegations of non-compliance with state and federal laws and/or 
regulations. 

Refusal by the complainant to provide the investigator with documents or other evidence related 
to the allegations in the complaint, or to otherwise fail or refuse to cooperate in the investigation 
or engage in any other obstruction of the investigation, may result in the dismissal of the 
complaint because of a lack of evidence to support the allegations. 

Refusal by Aspire Public Schools to provide the investigator with access to records and/or other 
information related to the allegation in the complaint, or to otherwise fail or refuse to cooperate 
in the investigation or engage in any other obstruction of the investigation, may result in a 
finding based on evidence collected that a violation has occurred and may result in the 
imposition of a remedy in favor of the complainant. 

We shall issue a Decision based on the evidence. The Decision shall be in writing and sent to the 
complainant within 60 calendar days from receipt of the complaint by the local educational 
agency. The Decision should contain : 

(i) the findings of fact based on the evidence gathered, 



(ii) conclusion of law, 
(iii) disposition of the complaint, 
(iv) the rationale for such disposition , 
(v) corrective actions, if any are warranted, 
(vi) notice of the complainant's right to appeal our LEA Decision to the CDE, and 
(vii) procedures to be followed for initiating an appeal to the CDE. 

Nothing in this document shall prohibit anyone involved in the complaint from utilizing 
alternative methods to resolve the allegations, such as mediation. Nor are we prohibited from 
resolving complaints prior to the formal filing of a written complaint. Mediation is a problem 
solving activity whereby a third party assists the parties to the dispute in resolving the complaint. 

Aspire reserves the right to modify locations for receipt of forms as necessary. 



Col lege for Certa in 

COMMUNJTY COMPLAINT FORM 

Telephone ___________ (day) 

______________ (evening) 

1 School site and person you are filing a complaint against: 

2 Has this been discussed with him/her? Y __ N __ Date: 

3 Has the complaint been discussed with the principal or supervisor? Y _ _ N __ Date: 

Description of Complaint: Please include all important information such as location, names, dates, 
who was present, and to whom it was reported. Please use additional paper if more space is needed. 

What remedy or action do you suggest? 

Signature ___ _____ _ ______ _ 

Date _ ___________ ___ ___ _ 

Date received by Aspire Home Office ___________________ _ 
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Appendix XIII: 

Discrimination and Harassment Policy 



BOARD OF DIRECTORS: POLICY 
ASPlRE PUBLIC SCHOOLS 

Students: Discrimination and Harassment 

NO : 

PAGE: 

EFFECTIVE: 

REVISED : 

Discrimination/Harassment Policy 

5 l-l5 

Page 1 of L 

June, 2002 

July, 2009 

Aspire P ublic Schools ("Aspire") shall no t discriminate on the bas is o f the charac teristics listed in E ducation 
Code 220 (ac tual or perce ived disability, gender, nationali ty, race or ethnicity, religion, se>..'l.1al o rien tatio n, o r 
any other characteri stic that is contained in the defini tion of hate crimes se t fo rth in Section 422.55 of the 
Penal Code o r assoc iatio n with <U1 individual who has an y o f the aforementioned charac teristics) . Aspire's 
progran1s and activities shall be free from disc rimination including harassmen t with respect to ethnic group, 
relig ion, gender, sexual o rientatio n, colo r, race, national o rigin and phys ical o r mental disabili ty . 

T he Board of D irectors (the "Board") shall ensure equal oppo rtunities fo r all s tuden ts in admission and 
access to the educational program, guidance and counseling p rograms, athle tic programs, tes ting procedures, 
and o ther ac tivities. E ligibili ty fo r choral and cheerl eading groups shall be determined solely on the bas is o f 
ob jec tive compe tencies. School staff and volwlteers shal l care full y guard against segregation, bias and 
stereotyping in instructio n, guidance and supe rvision . 

Aspire schools may p rovide girls and boys with separate shower rooms <md sex education classes in o rder to 
pro tec t student modesty. In phys ical education, when objec tive standards have an adverse e ffec t on students 
because of their gender, race, e thnic group o r d isabili ty, other standards shal l be used to measure achievement 
and create comparable ed ucatio nal opportunities. 

T he Board prohibi ts intimidation o r harassment o f ~my s tudent by any employee, student o r o ther person in 
Aspire. Staff shall be alert and immediately responsive to student conduct that may in terfere with ano ther 
student's abili ty to participate in o r benefit fro m school services, activities o r p rivileges . 

Students who harass or d iscriminate against other s tudents shall be subject to app rop ri ate counseling and 
discipline, up to and including expulsion, An employee who permits o r engages in discrimination o r 
harassment may be subject to di sc iplinary ac tion, up to and including d ismissal . 

J\ny studen t who feels that he/she is being harassed o r disc riminated against should immediately contac t the 
principal o r des ign ee. T he studen t and /o r parent may fil e a complaint verbally o r in writing under Aspire's 
"D iscrimination /Harassment Complain t P rocedure." Upon receipt o f a harassment com plaint the Chief 
Executive O ffice r o r des ignee will be no tified . Complaints o f harassment will be inves tigated immediately 
according to the procedures se t fo rth in Aspire's "Discrin1ination / Harassmen t Complaint Procedure." 

J\spire's "Discrimination / Harassment Policy" <md the "Discrimination /Harassment Complamt P rocedu re" 
will be reviewed with studen ts at the beginning of each school year, either in the classroom o r in studen t 
assemblies. 

A t the s tart o f each school year, thi s policy will be included in each Annual Notification and will be m ade 
avail able at each school site. 



ADMINISTRATIVE REG ULA TIO NS 
ASPIRE PUBLIC SCHOOLS 

Students: Discrimination and Harassment 

NO: 

PAGE: 

EFFECTIVE: 

REVISED : 

Discrimination/Harassment Complaint Procedure 

5145.7 

Pagel of2 

June, 2002 

July, 2009 

A11y parent o r student who believes that the student has been subjected to discrimina tion (including 
harassment) based on race, colo r, national o rigin, relig-ion, gender, se}..'Ual o rientation, o r phys ical o r mental 
disabili ty, in any Aspire Public Schools' ("Aspire") program or acti vity may fil e a complaint under this 
procedure. 

Asp ire prohibits retal iation in any form for the filing o f a complaint, the repo rting o r instances of 
disc rin1ination, o r for participation in complaint procedures. 

As pire acknowledges and respects students' and employees' rights to privacy. Complaints shall be investigated 
m a manner that p rotec ts these rights . T he identi ty o f any complainant shall be kept confidential as 
appropria te. 

The Chie f Execu tive O fficer shall ensure that employees designated to receive and inves tigate complaints are 
knowledgeable about app licable laws and regulations. Such employee may have access to legal counsel as 
determined by the Chief Executive O fficer o r design ee. 

How to File a Complaint 
Aspire schools are committed to providing a safe learning environment for all students. A11y student who 
believes that he/she has been subjec ted to discrinUnation, o r harassment (including bull ying, intimidatio n, o r 
retaliation) based on race, colo r, national o rigin, religion, gender, sexual o rientation, o r phys ical or mental 
disabili ty in an y Aspire progran1 or ac tivity sho uld immediately contac t the school principal to file a 
complaint. A11y parent can contact the school principal to file a discrimination/harassment complaint on 
behal f o f their child. T he fo llowing steps will be taken when a complaint is fil ed: 

Procedures 
1. The princ ipal o r des ignee shall promptly inves tigate al l complaints o f discriminatio n o r harassment in 

a confidential, and respec tful manner. In do ing so, he /she shall talk individu~ly with: 
• T he student who is complaining 
• T he pe rson accused 
• A11yo ne who saw the incident o r conduct take place 
• An yone mentioned as having rela ted information 

2. 111e student who is complaining shall have an opportw1ity to describe the incident, present witnesses 
and o ther evidence, and put his/her complaint in writing. 

3. T he principal o r des ignee shall discuss the complaint only with the people described above . When 
necessaty to ca rry o ut his/her investigation o r fo r other good reasons that apply to the particular 
situatio n, the princ ipal o r des ignee also may discuss the complaint with the fo llowing persons: 
• The Chie f Executive O fficer o r design ee 
• The parent/guardian o f the student who complained 
• The parent/ guardian o f tl1e person accused of ilie discrimination o r harass ing conduct 
• The school resource o fficer (s) 



4. 

5. 

6. 

7. 

8. 

9. 

• 

• 
• 

A teacher or staff member whose knowledge o f the students involved may help in determining 
who is tell ing the truth 
Child pro tective agencies responsible fo r investigating child abuse reports 
Legal counsel fo r Aspire 

When the parent o r student who complained and the person accused so agree, the principal o r 
des ign ee may ammge fo r them to resolve the complaint informally with the help o f a counselo r, 
teacher, administrato r o r trained mediato r. The student who complained shall never be asked to 
work out the problem directly witl1 the accused person unless such help is provided. 

In reaching a decision about tl1 e complaint, tl1e principal or des ign ee may take into account: 
• Statements made by the persons identified above 
• The detail s and consistency of each person's account 
• Evidence of how the complaining student reac ted to the incident 
• Evidence o f past instances o f discrimination o r harassment by the accused person 
• Evidence o f past complaints 

If the.principal or design ee determines that discrin1ination / harassment has taken place, he/she will 
take irh mediate action to pro tect tl1e safety of tl1e student \vho has been discriminated against o r 
harassed. To judge tl1e severi ty of harassment, the principal may take into consideration: 
• How the misconduct affec ted one o r more students' education 
• The type, frequency, and duration o f tl1e misconduct 
• The number o f persons involved 
• The age and sex of tl1e person accused o f harassment 

The subject(s) o f harassment 
• The place and situation where tl1e incident occurred 
• O tl1er incidents at tl1e school, including incidents o f discrimination/ harassment 

If tl1e principal o r design ee determines mat discrimination/ harassment has taken place, he /she will 
take every step necessaiy (during and/or fo llowing tl1e inves tigation, as appropriate) to prevent 
furtl1er discrin1ination/ harassment . For example, a review of policy with students and staff and/or 
letter(s) to parents may be an1ong the steps taken. 

Within 10 days of receiving the complaint, tl1e principal o r design ee shall write a repo rt o f his/her 
findings, decision, and reasons fo r tl1e decision and shall present this report to tl1e student who 
complained and the person accused. If he/ she verifies that discrimination / harassment occurred, this 
report shal l describe the ac tions he/she took to end tl1e harassment, address tl1e effec ts o f the 
discrimination or harassment on tl1e person who was subjec t to it, and prevent retaliation or furtl1er 
d~crimination or harassment. 

I 
The principal or des ignee shal l g1v~ tl1e Chief Executive O fficer or des ign ee a written report of the 
complaint and inves tigation. Witl1in t:\Vo weeks after issuing his/her findings, tl1e principal or 
design ee shall determine whetl1er dr not tJ1 e student who complained has been further harassed or 
discnminated against. The principal o r design ee shall keep a record of this info rmation and shall 
continue tl1is fo llow-up at his/her discretion. 
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Appendix XIV: 

Principal Biography 



Ms. Jennifer Green -Principal 
Aspire Monarch Academy 

Ms. Jennifer Green is a Bay Area native and currently the Principal at 
Aspire Monarch Academy. She has been with Aspire Public Schools since 2005 
when she worked to open Aspire Berkley Maynard Academy (BMA). During her 
tenure as a K/1 teacher at BMA, Ms. Green served as both a lead teacher and a 
mentor teacher; and received her National Board Certification in teaching. After 
participating in the New Leaders for New Schools Emerging Leaders Program 
(which works with teachers pursuing urban school leadership), she became 
Principal Resident at Aspire ERES Academy. During that time, she also coached 
teachers at Aspire Millsmont Academy; and last January, she joined the Aspire 
College Academy team where she led the school throughout the spring as Interim 
Principal. Before arriving at Monarch Academy, she also worked with Aspire's 10 

Bay Area schools on measures around teacher effectiveness as part of their 
college-ready promise mission. 

Prior to joining Aspire Public Schools, Ms. Green worked as an 
environmental consultant and as a 3rd/4th grade teacher in the Hayward Unified 
School District. She received her B.S. in Environmental Science from Humboldt 
State University, and then went on to pursue her M.A. in Literacy at the 
University of San Francisco. Ms. Green is passionate about urban education and 
believes that every student deserves the opportunity to go to college; and makes it 
her job to equip them with the skills to succeed when they get there, after they are 
finished, and throughout the rest of their lives. 



Appendix XV: 

Educator Evaluation Tools 



Aspire Instructional Rubric (AIR) 

1.1 Establish standards-based learning objectives 

for instructional plans 

1.2 Organize instructional plans to promote 

standards-based, cognitively engaging learning 

for students 

1.3 Use student data to gu ide planning 

1.4 Use knowledge of subject matter 

content/skills and learning processes to plan for 

student learning 

1.5 Design assessments to ensure student 

mastery. 

2013-2014 

A) Selection of learning objectives 

B) Measurability of learning objectives through summative 

assessments 

A) Designing and sequencing of learning experiences 

B) Creating cognitively engaging learning experiences for students 

A) Lesson design guided by data . 

A) Knowledge of subject matter to identify pre-requisite knowledge 

& skill s 

B) Add resses common content misconceptions 

A) Selection and progression of formative assessments 

B) Planned response to formative assessment data 
~y 

oomain-2: Classroom Learning Environment ., 
% 
1\0 !1" 

db 
~ '=0x';, .. - . 

2.1 Create a classroom/community culture of 
A) Value of effort and challenge 

learn ing 

2.2 Manage student behavior through clear A) Behavioral expectations 
expectations and a balance of positive 

reinforcement, feedback, and redirect ion B) Response to behavior 

2.3 Establish a culture of respect and rapport A) Interactions between teacher and students 

which supports students' emotional safety B) Student interactions with each other 

2.4 Use smooth and efficient transitions, 

routines, and procedu res to maintain A) Routines, procedures, and transitions 

instructional momentum 
~ •· t J"f " . Domain 3: Instruction: ·.· . . h 
WI . 
l 

A) Communication of the learning objectives of the lesson 

3.1 Communicate learning objectives to students B) Connections to prior and future learning experiences 

C) Criteria for success 

3.2 Facilitates Instructional Cycle 
A) Executes lesson cycle 

B) Cognitive level of student learning experience 

A) Questioning 

3.3 Implementation of instructional strategies 
B) Academic discourse 

C) Group structures 

D) Resources and instructional materials 

3 .4 During lesson, teacher makes effective 
A) Checking fo r students' understanding and adjusting instruction 

instructional decisions based on formative B) Feedback to students 

assessments 
C) Self-monitoring 

( 



Aspire Instructional Rubric (AIR) 

11.1 Engage in critical reflection, constantly 

revising practice to increase effectiveness 

4.2 Engage in collaborative relationships with 

peers to learn and share best practices and 

ensure continuity in student learning 

2013-2014 

B) Use in future planning 

C) Acceptance of feedback 

A) Participation in a professional community 

B) Professional development 

C) Shared commitment 

A) Ethics and professionalism 4.3 Uphold and exhibit the CMO norms and 

expectations B) Norms described by school/CMO handbooks 
i~ ~:==s::"" " ' v,o,~' ' ,=, "" ~ :pofn'.~ili ~: : Partnerships, Family and'com~unity " 
filw=,;:-;~~-' ~ww~w;;;~~ 

~~~: ~~;- ~ " dz~1~~~~~:S0~~ _ w=~ =w =l~:~~~n~::'',, "'~ ,~~~~~" ~ _ x ~ ~ t ~ ~~~i i 

A) Initiation of meaningful communication 
' ' 

" 

5 .1 Develop two-way communication with B) Responsiveness to parent inquiries and communication 

families about student learning and achievement 
C) Inclusion of t he family as a partner in learning decisions 

5.2 Equip families with a variety of strategies to 

w~w '.';; ~ 

~~ 

~~-~,"' 

support their child's success and college A) Provision of parent education efforts to support students 

readiness 

A) Goal setting and advocacy 
5.3 Help students leverage resources in their B) Knowledge of community resources 
community that support their success in college 

and beyond C) Support for students in accessing these resources 



1.1 Establ ish standards
based lea rning object ives 

and assessments 

1.2 Organize instructiona l 
plans to promote 
st andards-based, 

cognitive ly engaging 
learning for students 

A) Selection of 
lea rning objectives 

B) Measurabil it y of 
lea rning object ives 

through summative 
assessments 

A) Designing and 
sequ encing of 

learning experiences 

B) Creating 
cognitive ly engaging 
learning experiences 

for students 

Aspire Instructional Rubric (AIR) 

Lea rning objective(s) are miss ing a 

specific level of cognition (Bloom's 

Level) or content. 

AND 

Lea rning object ive(s) are misa ligned 

with progress toward mast ery of 

content standa rds. 

Culminati ng lesson assessment does 

not measure th e independent 

mastery of th e lea rning objective(s). 

The des ign of th e lea rning 
experiences is not aligned t o the 
lea rning object ive(s). 
AND 
Learning experiences are not 
sequenced t o enable students t o 
demonstrate independent mast ery 
of th e lea rning objective(s) through 
th e gradu al release of responsibi lity. 

Instruct ional plans do not prov ide 

opportunity for cognitively engaging 

earning experiences at students' 

various ZPD levels throughout th e 

lesso n cycle. 

2013-2014 

Lea rning objective(s) are missing 

either a specifi c level of cognition 

(Bloom's Level) or content. 

OR 

Lea rning object ive(s) are misa ligned 

wit h progress t oward mast ery of 

co ntent st andards. 

Culminating lesso n assessment 

measures the independent mast ery 

of the lea rning object ive(s) but only 

uses general criteria for measuring 

success. 

Th e design of th e lea rning 
ex periences is not aligned to t he 
lea rning object ive(s). 
OR 
Learning experiences are not 
sequenced to enable students t o 
demonstrate independent mastery 
of the learning object ive(s) through 
the gradu al release of responsibi lity. 

The t eacher inconsistently plans 

cognitively engaging learning 

experi ences at students' various ZPD 

levels throughout the lesso n cycle. 

OR 

Instru ctiona l plans include 

cognit ively engaging learning 

experiences at students' va rious ZPD 

levels but without appropriat e time 

and support throughout the lesson 

cycle. 

Lea rning objecti ve(s) include both a 

specific level of cognit ion (Bloom's Level) 

and content. 

AND 

Lea rning object ive(s) are aligned to and 

progress t oward mast ery of content 

st andards. 

Culminating lesson assessment measures 

the independent mast ery of t he lea rning 

object ive(s) and uses specific criteria for 

measuring success. 

The des ign of the learning experiences is 
aligned to th e lea rning objective(s). 
AND 
Th e des ign of the learning ex periences is 
sequ enced t o enable students to 
demonst rat e independent mast ery of 
th e learning objective(s) through the 
gradual release of responsibilit y. 

Instructional plans include cognitively 

engaging lea rning experiences at 

students' va rious ZPD levels throughout 

the lesso n cycle and each learnin g 

experience provides appropriat e time 

and support. 

All of level 3 and .... 

Lea rning object ive(s) exceed level of 

cognitive demand (Bloom's Level) 

required by content st andards. 

All of level 3 and ... 

AND Is measured by multip le 

methods. 

The des ign of the lea rning experiences 
is aligned to the lea rning object ive(s). 
AND 
The design of the lea rning experiences 
is sequenced to enable students to 
demonstrate independent mast ery of 
th e lea rning obj ect ive(s) through th e 
gradual re lease of res ponsibility. 
AND 
The design of th e lea rning experiences 
is differentiated to meet th e needs of 
subgroups of students. 

All of level 3 and ... 

Instru ct ional plans provide 

different iated cognitively engaging 

learning ex periences at students' 

various ZPD leve ls fo r subgroups of 

st udents. 



1.3 Use student data to 
guide planning 

1.4 Use knowledge of 
subject matter 

content /skills and 
learning processes to 

plan for student learning 

A) Lesson design 
gu ided by data 

A) Knowledge of 
subject matter to 

identify pre-requisite 
knowledge & ski lls 

B) Addresses 
common content 
misconceptions 

Aspire Instructional Rubric (AIR) 

The teacher does not use student 
data to guide or inform planning. 

The teacher does not accurately 

identify or address the prerequisite 

knowledge and skills to achieve the 

standard/learning objective(s). 

OR 

The teacher does not include 

opportunities to activate 

prerequisite knowledge. 

OR 

The teacher does not include 

strategies to address potential gaps 

for the whole class of students. 

The teacher does not anticipate 

common student content 

misconceptions and does not 

include strategies to ensure 

students recognize and address 

these misconceptions to master the 

standard/learn ing objective(s). 

2013-2014 

The teacher uses student data to 
inform planning of content 
organization or instructional 
st rategies. 
OR 
Th e tea cher uses student data to 
inform planning that meets the needs 
of the whole class. 

The teacher identifies so me 

prerequisite knowledge and skills to 

ach ieve the standard/learning 

objective(s), but key prerequisite 

knowledge may not be identified. 

OR 

The teacher includes opportunities to 

activate prerequisite knowledge. 

AND 

The teacher includes strategies to 

address potential gaps for the whole 

class of students. 

The teacher anticipates common 

student content misconceptions but 
does not include strateg ies to ensure 

students recognize and address these 

misconceptions to master the 

sta ndard/learning objective(s). 

The tea cher uses student data to inform 
planning of content organizat ion and 
instructional strategies. 
AND 
The teacher uses student data to inform 
planning that meets the needs of 
subgroups of students. 

The teacher accurately identifies the 

prerequisite knowledge and ski lls to 

achieve the standard/learning 

objective(s). 

AND 

The teacher includes opportunities to 

activate prerequisite knowledge. 

AND 

The teacher includes strategies to 

address potential gaps for subgroups of 

students. 

The teacher anticipates common 

student content misconceptions and 

includes strateg ies that ensure students 

recognize and address these 

misconceptions to master the 

standard/learning objective(s). 

The teacher uses student data to 
inform planning of content 
organization and instructional 
strategies. 
AND 
The teacher uses student data to 
inform planning that meets the needs 
of subgroups of students. 
AND 
The teacher cites instructional 
st rateg ies to meet the needs of 
individual students. 

All of level 3 and ... 

The teacher includes strategies to 

address potential gaps for individual 

students. 

All of level 3 and ... 

The teacher includes opportunities for 

students to uncover and correct their 

own content misconceptions. 



1.5 Des ign 
assess ments to ensure 

student mastery 

A) Selection and 
progress ion of 

formative assessments 

B) Planned response to 
formative assessment 

data 

Aspire Instructional Rubric (AIR) 

/ 
Formati ve assessments are not 

aligned t o the learning objective(s). 

OR 

Formati ve assessments are not 

planned. 

The t eacher has not plann ed t o 

adjust instruction based on th e 

_data-from form ative assessments. 

2013-2014 

The form ati ve assess ments are 

inconsist ent ly aligned t o the lea rnin g 

object ive(s). 

OR 

Formative assessments do not y ield 

actionable dat a. 

OR 

Formative assessments are plann ed 

for a single co mponent of the lesson 

cycle. 

Th e t eacher inconsist ently plans t o 

adjust instruction based on th e dat a 

from formati ve assessments. 

Different t ypes of fo rmative assessments are 

se lected to yield act ionable dat a about 

progress t owa rds mast ery of the lea rning 

obj ect ive(s). 

AND 

Formati ve assess ments are plann ed for 

different components of t he lesso n cycle, 

progress ing towa rd student mast ery of th e 

lea rning objective(s). 

Th e t eacher plans t o adjust instruction based 

on t he data from each formative assessment. 

All of level 3 and ... 

Th e formative assess ments are 

differentiat ed t o yield act ionable 

dat a about subgroups of stud ents. 

All of leve l 3 and ... 

The t eacher articulat es how 

stud ents w il l be invo lved in 

establishing next steps . 



2.1 Creates a classroom/commun ity 
culture of lea rning 

2.2 Manage student behavior 
through clear expectat ions and a 
ba lance of positive reinforcement, 

feedback, and redirect ion 

A. Va lue of 
effort and 
challenge 

A. Behaviora l 
expectat ions 

B. Response t o 
behavior 

Aspire Instructional Rubric (AIR) 

The teacher's words and actions provide 

litt le or no encouragement for academic 

lea rning or co nvey low expectations for 

student effort . Students do not 

consistent ly persist in co mplet ing 

assigned work. 

It is evident that t he t eacher did not 

teach standards for student beh avior. 

OR 

Student beh avior does not co ntribute to 

an academic environment. 

The teacher does not respond to 

misbehavior when necessa ry, or the 

response is repress ive or disrespectful of 

student dignity. 

2013-2014 

The teacher's words and actions 

emphasize co mpliance and 

completion of work. Students seek to 

complete tasks without co nsistent 

focus on learning or persistence 

toward quality work. 

The teacher inconsist ently 

communicates standards for student 

behavior. 

OR 

Student behavior inconsist ent ly 

contributes to an academic 

environment. 

Th e t eacher's verbal or non-verba l 

response to student behavior is 

inconsistent. 

OR 
Teacher's verbal or non-ve rba l 

response is focused on the who le

class. 

OR 
Teacher emphasizes consequences 

over positive reinforcement. 

The teacher's words and actions 

promote belief in student ability and 

high ex pectat ions for student effort. 

Students consistent ly expend effort to 

learn and pers ist in produ cing high 

quality work . 

The teacher consistent ly 

commun icates clear, high standards 

for student behavior. 

AND 

Student behavior co nsist ently 

contributes to an academic 

environment. 

The teacher's verbal or non-verbal 

response to student behavior is 

co nsistent, respectfu l, proact ive, and 

includes red irection, f eedback or 

positive re info rcement to specific 

students. 

All of level 3 and ... 

Students assume responsibility 

or take initiative for producing 

high qu ality work, ho lding 

themselves, and each other, to 

high standards of performan ce. 

The t eacher has established 

clear, high standards for student 

behavior. 

Without being prompted, 

students articu late or 

demonstrate high behavioral 

expectations that support th e 

classroom's academic 

environment. 

Classroom exhibits no need for 

teachers or stu dents to redirect 

negative behavior. 

OR 
Students appropriately respond 

to, redirect, provid e feedback, or 

provide positive reinforcement 

to each other's behavior. 



2.3 Establish a culture of 
respect and rapport whi ch 

supports students' 
emotional safety 

2.4 Use smooth and 
efficient transitions, 

routines, and procedu res 

A. Interactions 
between teacher 

and stud ents 

B. Student 
interaction s w ith 

each other 

A. Rout in es, 
procedures, and 

transit ions 

Aspire Instructional Rubric (AIR) 

The t eacher's interact ions with some 

stud ents are negative, demean ing, or 

inappropriate to th e age and needs of 

t he students in th e class. 

OR 

Students exhibit disrespect forth e 

teacher. 

Student interact ions are impolit e and 
disrespectfu I, which interferes with 
learning for some students. 

The teacher has not established or 

does not implement routines, 

procedures, and transitions, resulting 

in a loss of inst ructio nal time. 

2013-2014 

The teacher's interact ions with students 

inco nsist ent ly demonst rat e respect and positivity, 

are inconsist ent ly appropriate for the age and 

needs of students, or in consist ent ly support 

student growth . 

OR 

Students in consist ently exhibit respect for the 

t eacher. 

Student interact ions are generally po lite and 
respectful, but students do not support each 
other's lea rn ing. 

Th e teacher has est ablished so me routin es, 

procedures, and transitions; however, som e may 

be miss ing or inco nsistently implemented, 

resulting in the loss of instru ct ional tim e. 

Th e teacher's int eractions with 

students are respectful, pos itive, and 

appropriate for th e age and needs of 

the students and support student 

growth. 

AND 

Students exhibit respect for the 

t eacher. 

Student interact ions are polite and 
respectfu l, and students support each 
other' s learning. 

The teacher has established and 

implements routines, procedures, and 

transit ions th at maximize instruct ion al 

time. 

Al I of level 3 and ... 

The teacher's interact ions 

demonstrate a pos itive 

rapport with individua l 

students. 

Student interact ions are 
polite and respectful, and 
students support each 
other's lea rn ing. 
AND 
Students encourage each 
other individua lly. 

All of level 3 and ... 

With minimal prompting, 

students effect ively fac ilitat e 

some routines, procedures, 

and t ra nsit ions. 



3.1 Communicate 
lea rning object ives 

t o students 

3.2 Facilitat es 
Instructional Cycle 

A. Communication of 
t he lea rning 

object ives of th e 
lesson 

B. Connect ions to 
prior and future 

lea rning experiences 

C. Criteria for success 

A. Executes lesson 
cycle 

B. Cognitive Leve l of 
Student Lea rnin g 

Experiences 

Aspire Instructional Rubric (AIR) 

Th e t eacher does not explain th e 

learn ing object ive(s). 

Th e teacher does not make 

connect ions between current 

lea rning object ive(s) and t he 

students' pri or or f uture lea rnin g. 

The t eacher does not mention 

criteria fo r successfully 

demonstrati ng attainment of th e 

lea rning objective(s). 

Th e teacher executes a lesso n 

cycle that is inappropriat ely 

paced. 

AND 

Th e t eacher does not execute a 

lesson cycle that gradu ally 

releases res ponsibility. 

Learning experiences are not 

cognitive ly engaging (at students' 

various ZPD levels). 

OR 
Learning experiences do not 

mat ch th e leve l of rigor required 

t o attain mastery of th e 

st andard/ lea rning objecti ve(s). 

2013-2014 

The teacher explains the lea rning 

object ive(s) but does not refer to t he 

object ive(s) th roughout the lesson. 

OR 
Students ca n not art icu late what t hey are 

expected to lea rn . 

The teacher makes connect ions between 

t he current learn in g object ive(s) and th e 

students' prior orfuture lea rning. 

OR 
The teacher makes co nn ect ions to pri or 

and future lea rning but t he co nn ect ions 

are vague or based on connect ions t o 

assessments and grades. 

The teacher mentions but does not cl ea rly 

explain th e criteri a for successfully 

demonstrating atta inment of the lea rning 

objective(s). Exempl ars and models are 

not provided. 

The teacher executes a lesso n cycle th at is 

inappropriate ly paced. 

OR 
The teacher does not execute a lesso n 

cycle t hat gradually releases responsibility. 

Some lea rning experiences are cognitive ly 

engaging (at students' various ZPD levels). 

OR 
So me lea rning experiences mat ch th e 

level of st andard/ lea rning object ives. 

The t eacher ex plains th e lea rning 

objective(s) and refers back t o it 

th roughout t he lesson. 

AND 

Students are able to art iculate w hat they 

are ex pected to lea rn . 

The teacher makes con nections between 

t he current lea rning object ive(s) and t he 

students' pri or and future lea rning to 

further student underst and ing of the 

content mat erial. 

Th e t eacher clea rly articulat es the cri te ri a 

for successfully demonstrating attainment 

of the lesson object ive(s) an d provides 

exemplars and models. 

AND 

Students are able to art iculate th e criteria 

fo r successfull y demonstrating attainment 

of th e lea rning object ive(s). 

Th e teacher executes an appropriately 

paced lesso n cycle t hat gradu ally re leases 

responsibility so t hat students ca n 

independently mast er th e lea rning 

object ive(s). 

Learning experiences throughout th e 

lesso n cycle are cognitively engaging (at 

students' va rious ZPD levels). 

AND 

Lea rning experiences consistently mat ch 

the leve l of rigo r required to attain 

mastery of the standard/ learning 

objective(s). 

All of level 3 and ... 

Students are able to articulate t he 

releva nce of t he lea rning objective(s) 

w it hin or outside of t he discipli ne. 

The t eacher facilitates as students build 

conn ect ions bet ween th e current 

lea rning object ive(s) and th eir prior and 

future lea rning. 

All of level 3 and ... 

Th e teacher so licits st udent discuss ion t o 

defin e or affirm the criteri a for 

successfully demonstrat ing atta inment 

of t he learn ing object ive(s). 

All of level 3 and .. . 

To address th e needs of subgroups or an 

individu al stu dent, t he teacher ada pts 

pac ing or the release of res ponsibility. 

All of level 3 and ... 

Learning ex periences require student 

thinking that exceeds the level of 

cognition or increases the level of 

challenge required by the 

standard/ learning object ive(s). 



3.3 Implementation 
of instructional 

strat egies 

A. Questioning 

B. Academic 
Discourse 

C. Group 

structures 

D. Resources 
and instructiona l 

mat erials 

Aspire Instructional Rubric (AIR) 

The teacher poses few questions to 

stud ents. 

OR 
The teacher does not scaffold 

questions t owa rd cogn itive challenge 

and mastery of th e lea rning 

objective(s). 

OR 
Wait time is not used. 

The teacher does not requi re students 
t o use academic voca bulary, discu ss 
academic ideas, or justify th eir 
reasoning. 
OR 
Th e t eacher provid es minimal 
opportuniti es fo r student discuss ion. 

Th e stru cture and size of grouping 

arrangements do not move students 

t oward mast ery of the learn ing 

objective(s). 

Resources and instru ct iona l materials 

are unsuitable to the lesso n 

objective(s), distract from or interfere 

with student lea rning, or do not 

promote cognitive engagement . 

2013-2014 

Th e teacher poses qu estions to a small 

number of students. 

OR 
Th e t eacher inconsist ent ly scaffolds 

qu est ions toward cognitive challenge 

and mastery of the learning 

object ive(s). 

OR 
Wait time is used in co nsist ent ly. 

Th e t eacher inconsist ent ly requires 
students in whole cl ass or small group 
conversations t o use academic 
vocabu lary, discuss academic ideas, or 
justify t heir reasoning. 
OR 
Academic discourse is limited t o a 
small number of students. 

The structure and size of grouping 

arrangements inco nsist ent ly move 

students t oward mastery of the 

lea rning objective(s). 

OR 
Students inco nsist ent ly participat e 

with in all group stru ctures. 

Resources and instru ct iona l materia ls 

are partially suitable t o the lesson 

objective(s). Res ources and materials 

only partia lly promote cognitive 

engagement. 

The teacher poses questions to a wide range 

of students that are sca ffolded toward 

cognitive cha llenge and mastery of the 

lea rning objective(s ). 
AND 

The teacher uses strategies to enable 

students to correc tly answer questions and 

extend or jus ti fy their th inking. 

AND 

Wait t ime is used consistently. 

The t eacher facilitates conversations in 
whole class and small group settings that 
requi re all students to consist ent ly use 
academic voca bu lary, discuss aca dem ic 
ideas, and ju st ify th eir reasoning. 

The structure and size of grouping 

arrangements move students towa rd 

mast ery of t he lea rning objective(s). 

AND 

Students act ively participate w ithin all 

group structures. 

Reso urces and instruct ion al mat erials are 

suitable t o th e lesso n objective(s), support 

attainment of the lea rn ing object ive(s), 

and require cogn itive engagement. 

All of Level 3 and ... 

Students pose qu estions th at require 

cognitive challenge. 

OR 
Students initiat e qu estions to furth er their 

own or other students' understanding of 

t he content. 

Students facilitat e whole class or small 
group discuss ions and consist ent ly use 
academic vocabu lary, discuss aca demic 
ideas, and just ify their reasoning. 

All of level 3 and ... 

Students support each ot her t o work 

t hrough cha llenging act ivit ies and hold 

t hemselves and each oth er accountable for 

individual or group work that leads t o 

mast ery of the lea rn ing object ive. 

All of level 3 and ... 

Students choose, adapt, or creat e 

mat erials t o ext end lea rning. 



3.4 Monitoring 
st udent learning 

du ring instruct ion 

A. Checking for 
understand ing and 

adjusting instru ction 

B. Feedback to 
students 

C. Self-mon itoring 

The teacher does not check for 

students' underst and ing of th e 

lea rning object ives during th e 

lesson. 

OR 

The teacher does not adjust 

instruction based on th e data. 

Th e teacher does not provide 
feedback to students. 
OR 
Feedback does not advance 
students t oward mastery of th e 
lea rning objective(s). 

The teacher does not provide 

students with opportuniti es t o 

engage in self-monitoring of 

their own progress or thinking. 

Aspire Instructional Rubric (AIR) 
2013-2014 

Th e t eacher in consist ently checks fo r 

underst anding t hroughout th e lesson 

cycle. OR 

Th e checks do not yield act ionable 

data on students' progress toward th e 

lea rning object ive(s). 

OR 

Th e t eacher in consistent ly or 

in effect ive ly adjusts instruct ion based 

on th e dat a. 

The t eacher provides feedback but not 
throughout the lesson. 
OR 
Feedback incon sistent ly advances 
students t oward attainment of the 
lea rning objective(s). 

The t eacher provides students with 

opportuniti es for se lf-monitoring 

exercises that do not move students 

towards mast ery of the lea rning 

object ive(s). 

Th e teacher checks for underst anding using 

different t echn iques t hroughout t he lesson 

cycle to yield act ionable data on students' 

progress t oward mast ery ofthe lea rning 

object ive(s). 

AND 

The t eacher adjusts whole-class inst ruct ion 

based on th e data to meet students' 

lea rning needs as necessa ry. 

The teacher provides feed back throughout 
th e lesson cycle that is specifi c and timely. 
AND 
Feedback consistent ly advances students 
toward attainment of the learn ing 
objective(s). 

The teacher prov ides and students engage 

in self-monitoring exercises th at move 

students towards mastery of the 

object ive(s). 

All of level 3 and .. . 

The t eacher implements differentiated 

instruction and cont inued checks fo r 

understanding based on th e progress of 

individual students or subgroups towa rd 

mastery of the learning object ive(s). 

The t eacher provides feedback throughout 
the lesson cycle t hat is specific and t imely. 
AND 
Feedback co nsistent ly advan ces students 
toward atta inment of th e lea rning 
object ive(s) . 
AND 
Students provide specific feedback t o one 
another. 

All of level 3 and ... 

Students judge th eir own performance 

relative to su ccess cr iteria and specifi ca lly 

identify further st eps in lea rning. 



4 .1 

Engage in critica l refl ection, 

co nst antly revising pract ice 

to in crease effectiveness 

4.2 

Engage in co llaborative 

relationships with peers t o 

learn and share best 

practices and ensure 

cont inuity in student lea rning 

A) Accuracy 

B) Use in future 

plann ing 

C) Acceptan ce of 

f eedback 

A) Participat ion in 

a profess ion al 

co mmunity 

B) Profess ional 

development 

C) Shared 

commitment 

Aspire Instructional Rubric (AIR) 

Th e t eacher does not know th e 

degree t o w hich a lesson was 

effect ive or achieved its instructional 

goa ls, or profound ly misjudges the 

success of a lesson. 

Th e t eacher does not make 

suggestions about how the lesson 

cou ld be improved. 

The t eacher is res istant to feedback 

from superviso rs or colleagues 

an d/ or does not use the feedback t o 

improve practice. 

The t eacher avoids parti ci pating in 

th e profess ional co mmunity 

act ivities or has strained 

relationships with co lleagues that 

negati ve ly impact the learn ing 

co mmunity. 

The t eacher res ist s applying learning 

ga ined from profess ional 

development act ivities, and does not 

share kn ow ledge with co lleagues. 

Th e t eacher demonstrates litt le 

co mmitment t o supporting shared 

agreements that support student 

learning. 

2013-2014 

Th e t eacher has a somewhat 

accurat e impress ion of a lesson 's 

effect iveness and success in 

meeting th e instru ct iona l goals. 

Th e t eacher makes specific 

suggestions about how the 

lesson could be improved OR 

how the t eacher's pract ice ca n be 

improved in future lesso ns. 

The t eacher accepts feedback 

from supervisors and co lleagues 

but may/ may not use th e 

f eedback t o improve practi ce. 

The t eacher participates in 

profess iona l community act iviti es 

as requi red, maintaining cordia l 

relationships with co lleagues. 

The t eacher applies learning 

ga ined from profess ional 

development activities, and 

makes li m ited contributions t o 

oth ers or th e profess ion . 

The t eacher makes an accurate 

assess ment of a lesson's effectiveness 

and success in meeting the inst ructional 

goals, citing dat a to support th e 

judgment. 

Th e teacher makes specific suggest ions 

about how th e lesson cou ld be improved 

AND how th e t eacher's pra ct ice can be 

improved in future lesso ns. 

The t eacher welcomes feedback from 

supervisors and co lleagues and uses th e 

f eedback t o improve pra ct ice. 

The t eacher act ively part icipat es in th e 

profess ional co mmunity by developing 

positive and productive profession al 

relat ionships with co lleagu es. 

The t eacher w elcom es professional 

development opportunit ies and applies 

the learning ga in ed to pract ice based on 

an individual assessment of need. The 

teacher wil lingly shares expertise with 

oth ers. 

The t eacher adheres to shared The t eacher contributes to and act ive ly 

agreements th at support student endo rses shared agreements that support 

lea rning. stud ent lea rning. 

The teacher makes a detailed and accurat e 

assess ment of a lesso n's effectiven ess and 

success in achieving the instructional goa ls, 

citing specific dat a and w eighing th e 

relative strengths of each dat a source. 

All of level 3 and ... 

Th e teacher predicts how the 

improvements w ill adva nce student 

learning in future lessons. 

Th e t eacher w elcomes f eedback from 

superv iso rs and co lleagues, uses th e 

feedback t o improve pract ice, and seeks 

further feedback on w hat has been 

implemented. 

Th e t eacher makes a subst ant ia l 

contribution to the profess ional co mmunity 

by assuming appropriat e leadership ro les 

and prom oting posit ive and prof ess ional 

relationships 

Th e t eacher see ks out profess ion al 

development opportun it ies and applies the 

lea rning ga ined t o practice. The teacher 

init iat es act ivities that co ntribut e t o t he 

prof ess ion . 

The t eacher assumes a lea dership ro le in 

contributing to, endorsing and encouraging 

others to embrace th e sha red agreements 

that support student lea rning. 



4.3 

Upho ld and ex hibit 

th e CMO norms and 

expectations 

A) Ethics and 

professiona lism 

B) Norms described by 

school/CMO 

handboo ks 

Aspire Instructional Rubric (AIR) 

Th e teacher has litt le sense of ethics and 

professiona lism, and contributes to 

pract ices that put adu lt interests ahead of 

students. 

The teacher in co nsistently complies with 

school and CMO po licies and timelines. 

2013-2014 

Th e t eacher displays a moderate 

level of eth ics and 

profess iona lism in dea ling with 

co ll eagues. 

The teacher complies with schoo l 

and CMO policies and t imeli nes, 

doing just enough to "get by." 

The t eacher displays a high level of 

ethi cs and profess iona lism in 

dea lings with both co lleagues and 

students. 

The t eacherfu lly supports and 

complies w ith schoo l and CMO 

policies and t imelin es. 

Th e teacher displays th e highest level of 

ethics and profess iona lism, consist ently 

worki ng to support traditiona lly 

underserved students. 

Th e teacher assumes a lea dership role in 

modeling school and CM O policies and 

timeli nes and encourages others to support 

them. 



5.1 

Develop two-way 

co mmunication with 

famili es about student 

learning and achievement 

5.2 

Equip families w ith a 

va ri et y of strategies t o 

support th eir child's success 

and co llege readiness 

A) Initiation of 

meaningful 

communication 

B) Responsiveness to 

parent inquiries and 

com munication 

C) Inclusion ofth e 

family as a partner in 

lea rning decisions 

A) Provision of parent 

educati on efforts t o 

support students 

Aspire Instructional Rubric (AIR) 

Th e teacher provides minimal 

information to parents about 

individual students, and/or the 

co mmunication is inappropriate to 

the cu ltures of the families. 

Th e teacher does not res pond, or 

regularly responds insensitively t o 

pa rent concerns about students. 

The teacher makes no attempt to 

engage fam ilies in the instructional 

program, or such efforts are 

inappropriate. 

Th e t eacher does not prov ide 

parents w ith strat eg ies to support 

their child's success and co llege

readiness. 

2013-2014 

The teacher adh eres to the 

school's required procedures.fo r 

communicating w ith fa mili es 

with an awa reness of cult ura l 

norms 

The teacher responds t o parent 

concerns in a superficia l or 

cursory manner, or respo nses 

may reflect occas io na I 

inse nsitivity 

The teacher makes modest and 

partially successful attempts t o 

engage fa milies in the 

instructional program. 

The t eacher prov id es parents 

w ith limited strategies t o 

support th eir child's success 

and co llege- readiness. 

The teacher initiat es co mmunication 

w ith parents about students' 

prog ress on a regular bas is, 

respect ing cultu ra l norms. 

The teacher respo nds to parent 

concerns in a tim ely and culturally 

respectful mann er. 

The teacher's efforts to engage 

famili es in the instruct ional program 

are frequent and successful. 

Th e t eacher provides parents w ith 

seve ral strategies t o support th eir 

child's success and co llege

readin ess including resources 

outside of th e school. 

The teacher promot es frequent two-way 

communication with parents to improve student 

lea rning with students contributing to th e des ign 

of the system. 

The teacher responds t o pa rent concerns in a pro

act ive, timely manner and handles th is 

communication w ith great professiona l an d 

cu ltural sensitivity. 

Th e teacher's efforts to engage families in the 

instruct ional program are frequent and successful. 

Students contribute ideas for projects that w ill be 

enh anced by family parti cipation. 

The teacher works co llaborati ve ly w ith pa rents t o 

identify appropriat e strat egies t o support th eir 

child's success and co llege- readin ess including 

resources outside of th e school. Students initiat e 

th e use of strat egies w ith th eir parents . 



5.3 

Help students 

leverage resources in 

their community that 

support th eir success 

in co llege and beyond 

A) Goa l sett ing 

and advocacy 

B) Knowledge 

of community 

resources 

Th ere is litt le / no evidence 

that students work with th e 

teacher to est ablish lea rning 

goals, or th at th e t each er 

advocat es for students to 

estab lish high learning goa ls. 

The t eacher is unaware of 

resources for students 

ava ilable through the schoo l, 

CMO or community that 

students may access to lea rn 

about success in co llege and 

beyond. 

C) Support for Th e teacher is un aware of 

students in resources and th erefore 

access ing th ese un able t o support students 

resources access in g resources . 

Aspire Instructional Rubric (AIR) 

2013-2014 

Th ere is evidence that th e teacher advocat es 

for groups of students to est ablish high 

lea rn ing goa ls, and th at he/she works w ith 

students as a group t o set goa ls. 

The teacher demonstrat es knowledge of 

resources fo r students available through the 

school or CM O, but has limited know ledge of 

resources available more broadly, or does not 

work to utilize the ava ilable resources to 

support student understanding of success in 

co llege and beyond . 

The t eacher refers st udents to oth er adu lts 

in the schoo l to support students in 

accessing resources. 

The t eacher en courages and advocates for 

students to attain high lea rning goals, works 

to help set and monitor goa ls, and integrates 

curriculu m experiences that conn ect t o 

student goals. 

The teacher displays awareness of resources 

for students ava ilable th rough the school or 

CMO, and fa mi liarity w ith resources extern al 

t o the school and on the Intern et; ava ilable 

resources are utilized t o in crease relevance 

and student understanding of success in 

college and beyond. 

The t eacher supports and advocates for 

students in access ing resources within and 

outside of the school by providing 

information and facilitating personal 

contacts. 

Th e t eacher estab lishes processes throu gh 

which students establish and monitor high 

persona l learning goa ls, and se lf-advocate for 

th eir attainment of th e goa ls. Th e t eacher 

integrates curriculum experiences th at provide 

conn ections to th e goa ls. 

The teacher demonst rat es extensive knowledge 

of resources for students, including th ose 

ava ilable through t he school or CM O, in the 

community, and on the Internet . Students 

identify and inco rporat e resources releva nt to 

them, and that increases their understanding of 

success in co llege and beyond. 

Th e t eacher supports and advocat es for 

students in accessing resources withi n and 

outside of the school by providing information 

and faci litating personal cont acts. Th e teacher 

promotes th e students in taking responsibility 

for identifying and maintaining contacts w ith 

resources. 



Aspire Principal Performance Rubric 
February 2013 

1.1 Embraces a shared vision of academic success for 

every student 

1.2 Exemplifies leadership 

1.3 Ensures that students demonstrate consistent 

values and behaviors aligned to school's vision 

and mission 

1.4 Allocates resources effectively to support student 

learning goals 

2.1 Strategically recruits, hires, and retains most 

qua I ified staff 

2.2 Creates supportive working environments 

A) Maintains a school-wide focus on high standards of 

achievement 

B) Creates a strong learning culture that communicates 
"college for certain " 

A) Applies adaptive leadership appropriate to the situations 
and context of the school 

B) Develops new leaders and provides leadership opportunities 

as appropriate 

C) Designs and utilizes effective forms of formal and informal 
communication 

A) Effectively fosters a safe and civil environment 

B) Establishes a culture of respect and rapport which supports 

students' emotional safety 

C) Creates and inclusive and positive school culture that values 
diversity and meets the needs of all students 

A) Maintains a balanced budget focused on improving student 
achievement 

B) Manages time and prioritizes effectively 

B) Mentors, develops and retains staff 

A) Manages employees by setting clear expectations and 
accountable goals 

B) Builds a collaborative, well-functioning team 

C) Manages conflict 
0' ' 
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A) Clearly defines, sets expectations around and supports 
implementation of Aspire Instructional Guidelines (IG' s) 

3.1 Demonstrates knowledge of instruction B) Clearly defines, sets expectations around and supports 
implementation of effective teaching as defined in the TCRP 
Aspire Instructional Rubric (AIR) 

A) Uses teacher observation and feedback to increase student 
3.2 Provides coaching, supervision and evaluation of achievement 

teachers B) Provides support to teachers in developing instructional 
plans 

3.3 Uses data to increase student achievement 
A) Establishes goals for overall student achievement 

B) Regularly analyzes data and engages in data talks 

3.4 Provides effective data driven professional A) Provides professional development related to growth goals 

development aligned with staff needs and school-
B) Actively participates in providing professional development 

wide goals 
A) Ensures that appropriate school-level and classroom level 

3.5 Implements programs and systems to meet programs and practices are in place to help students meet 

individual student needs individual achievement needs when data indicate 
interventions are needed 

' 

I 
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Aspire Principal Performance Rubric 
February 2013 

B) Ensures that appropriate school-level and classroom level 
programs and practices are in place to help students with 
special needs meet individual achievement goals according to 

IEP or 504 plan 

2 



Aspire Principal Performance Rubric 
February 2013 

: " oomai"n "4; Professionarllesponsibilfties "' 1
' ," 

Standards , Indicators 
t - " ">~ . " g, 

4.1 Engage in critical reflection, constantly revising 

practice to increase effectiveness 

4.2 Engage in collaborative relationships with peers to 

learn and share best practices and ensure 

continuity in student learning 

4.3 Uphold and exhibit the CMO norms and 

expectations 

5.1 Develop two-way communication with families 
I 

about student learning and achievement 

5.2 Equip families with a variety of strategies to 

support their child's success and college readiness 

5.3 Help students leverage resources in their 

community that support their success in college 

and beyond 

\ 

A) Acceptance of feedback 

A) Participation in a professional community 

B) Professional development 

C) Shared commitment 

A) Ethics and professionalism 

B) Norms described by school/CMG handbooks 

A) Initiation of meaningful communication 

B) Responsiveness to parent inquiries and communication 

C) Inclusion of the family as a partner in learning decisions 

A) Provision of parent education efforts to support students 

A) Goal setting and advocacy 

B) Knowledge of community resources 

C) Support for students in accessing these resources ' 
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1.1 Embraces a 

shared vision of 

academic success 

for every student 

1.2 Exemplifies 

leadership 

A) Maintains a school
wide focus on high 
standa rds of student 
achievement 

B) Creates a strong 
learning culture that 
communicates "co llege 
for certain" 

A) Applies adaptive 
leadership appropriate 
to the situation and the 
context of the school 

B) Develops new leaders 
and provides leadership 
opportunities as 
appropriate 

C) Designs and utilizes 
effective forms of 
formal and informal 
communication 

Domain 1: Leadership, Vision and Culture 

Spends excessive time and energy 
on issues unrelated to student 
achievement; fail s to focus self or 
others on student learning. 

Does not discuss or refer to the 
vision of the school; student 
behavior is not reflective of a 
"college for certain" culture; no 
artifacts or systems reflect the 
vision 

Is completely authoritarian or 
provides no leadership at all; does 
not make leadership decisions 

based on the situation 

Does not identify leaders at school 
site; provides no opportunities for 
teachers or staff to lead 

Does not convey information to 
staff in a timely manner; is a poor 
listener; does not express ideas 
clearly 

February 2013 

Consistently speaks of high 
standard of student achievement 
as the focus of the school 

Little time is spent sharing the 
vision; student behavior is 
somewhat reflective of a "college 
for certain" culture; few artifacts 
and systems reflect the "co llege 
for certain" culture 

Attempts to use different 
leadership approaches depending 
on the situation; understands the 
strengths and drawbacks of 
different approaches 

Provides some opportunities for 
teachers or staff to lead 

Disseminates clear, concise 
information in a timely manner 
using appropriate media; 
demonstrates attention to others' 
comments 

Establishes and continually 
reinforces high standards of 
student learning as the central 
mission of the school through 
both words and actions 

Periodic discussion focuses the 
community on the vision; student 
behavior is generally reflective of 
a "co llege for certain" culture 

Uses a number of leadership 

strategies skillfully; exercises good 
judgment about the appropriate 
management style to use 

Allows most staff an opportunity 
to lead 

Disseminates clear, concise 
information in a timely manner 
using appropriate media; targets 
communication to suit the 
audience; actively listens 

Is consistent and unrelenting in 
reinforcing the highest standards 
of student learning as the central 
mission of the school and models 
that focus in all activities 

Vision is shared by all constituents 
and frequently referenced; 
student behavior is reflective of 
an effective learning community; 
creative artifacts and systems 
communicate with all 
constituents about going to 
college 

Uses a variety of leadership 
strategies skillfully; consistently 
exercises good judgment about 
the appropriate management 
strategy to use 

Delegates and collaborates as a 
way to train and motivate new 
leaders; staff feels empowered in 
formal and informal ways 

Models effective two-way 
communication; is able to inspire 
as well as convey information 

4 



1.3 
En sures that 

students 

demonstrate 

consistent values 

and behaviors 

aligned to 

school's vision 

and mission 

A) Effectively fosters a 
safe and civil 
environment 

B) Establishes a culture 
of respect and rapport 
which su pports 
students' emotional 
safety 

C) Creates an inclusive 
and positive school 
culture that values 
diversity and meets the 
needs of all students 

Domain 1: Leadership, Vision and Culture 

Student discipline policy is 
handled inconsistently or not at 
all. School environment does 
not feel safe and respectful. 

Interactions with some 

students are negative, 
demeaning, or inappropriate to 
the age and needs of the 

students OR students exhibit 
disrespect for the principal. 

Demonstrates limited awareness 
of the impact of diversity on 
student learning; does not help 
staff to navigate strengths and 
challenges provided by diverse 
students or perspectives; does 
not engage in courageous 
conversations about biases or 
has a limited skill set in 
addressing biased language and 
behaviors 

February 2013 

Student discipline policy is 

handled inconsistently, but 
student behavior is orderly 

most of the time. School 
environment feels safe and 
respectful. 

Interactions with students 
inconsistently demonstrate 
respect and positivity, or are 
not consistently appropriate for 
the age and needs of students 

OR students inconsistently 
exhibit respect for the principal. 

Recognizes the impact of 
diversity on student learning; 
attempts to create a learning 
environment that is supportive of 
all students; develops some 
systems to support diverse 
student needs; seeks 
opportunities or reactively 
engages in courageous 
conversations about diversity 
and culture and how they impact 
student learning 

Student discipline policy is 
handled consistently. School 
environment feels safe and 
respectful . 

Interactions with students are 

respectful, positive and 
appropriate for the age and 
needs of students AND 

students exhibit respect for the 
principal. 

Creates a learning environment 
that is welcoming and supportive 
of all students and families; 
engages staff in addressing 
learning needs and challenges 
originating from diversity and 
difference and creates systems to 
address these needs; develops 
staff capacity to engage in 
courageous conversations about 
how diversity and culture and 
how they impact student 
learning 

Student discipline policy is 

handled consistently. Student 
behavior is reflective of an 
effective learning community. 
School environment is not only 
safe and respectful, but also 

reflects a rigorous academic 
focus. 

Interactions with students are 

respectful, positive and 
appropriate for the age and 
needs of student. 

AND 
Students exhibit respect for the 
principal 

AND 
The principal's interactions 
demonstrate a positive rapport 
with individual students. 

Creates a learning environment 
that is welcoming and supportive 
of all students and families; 
Builds staff capacity to provide 
and lead supports for diverse 
groups; builds the school's and 
community's collective capacity 
by initiating direct conversations 
about culture and diversity; 
recognizes and integrates the 
learning opportunities that come 
from a diverse community 
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A) Maintains a balanced 
budget focused on 

1.4 I improving student 
Allocates achievement 

resources 

effectively to 

support student 

learning goals 

B) Manages time and 
prioritizes effectively 

Domain 1: Leadership, Vision and Culture 

Does not manage budget 
effectively; budget does not 
meet bottom line; does not 
understand the basics of the 
budget nor ma kes any effort to 
learn. 

Is completely reactive; acts 
mostly in response to crisis; fails 
to spend time on the school's 
core mission 

February 2013 

Attempts to manage budget 
effectively to meet bottom line, 
is slightly over budget; 
understands basic principles of 
budget management 

Makes a deliberate effort to 
spend time on the most mission
critica I activities 

Manages budget effectively to 
meet bottom line; manages and 
monitors fi scal resources 
efficiently and effectively on 
improving student learning; 
understands finance and 
accounting principals; finds ways 
to increase revenues and 
decrea se costs as much as 
possible 

Organizes time around the 
school ' s goals; is efficient ta king 
care of lower priority items 

Manages budget effectively to 
meet bottom line; manages and 
monitors fiscal resources 
efficiently and effective ly on 
improving student learning; 
understands finance and 

accounting principals; finds 
creative ways to maximize 
revenue and minimize costs; 
works with staff and community 
to match priorities with 
spending. 

Organizes the way time is spent 
throughout the school to ensure 
a focus on the school and 
orga nization's goals; ensures that 
time is well-spent by all staff 
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Domain 2: People Management 

Proactively uses multip le 
Identifies or selects candidates 

Relies on Aspire-wide advert ising 
Uses mult iple cha nnels to identify channels to identify and recruit 

A.) Attracts and selects I based on inappropriate criteria; and recruit strong candidates; top performers for Aspire 
effective teammates does use a sound and consistent 

to attract candidates; uses Aspire 
consistently uses Aspi re criteria beyond school site; selects staff 

process for hiring 
criteria and process to select staff 

and process to select staff t hat rep resents a balanced mix 

2.1 Strateg ica lly of strengths and styles 

recruits, hires, Consistently implements strategies 
Consistently implements 

and ret ains most 
Implements strategies to assess 

to assess and support staff 
strategies to assess and staff 

q ualif ied staff 
Does not implement strategies to staff professional goa ls; creates 

professional goals; creates and 
professiona l goals and provides 

assess professional goals; does and implements a system to different iated support; creates 
B) Mentors, develops and 

not create and implement identify, support, mentor and 
implements a system to identify, 

and implements a system to 
retain s staff support, mentor and coach 

processes to mentor new coach members are new or 
members are new or emerging 

identify, support, mentor and 
teachers and staff emerging leaders who need 

leaders who need additional 
coach members are new or 

additional support 
support 

emerging leaders who need 
addit ional support 

Creates a culture of 
accountability; creates 

Sets unclea r expectations with Creates PLP's for some but not 
individua l PLP goa ls for all staff 

staff; does not create PLP goals; al l staff; places consistent ly 
Creates PLP' s for all staff aligned that align to Aspire AIR, school 

staff performance is not underperforming staff on 
to AIR, school goals, or Aspire goals, and Aspire Must 

A) Manages employees by M ust Achieves; consistently Achieves; creates 
setting clear expectations 

monitored regularly; resists improvement plans but not in a 
places underperforming staff on improvement plans for 

and accountable goa ls 
discussing results and metrics t imely manner and lacks 

improvement plans using underperforming staff based 
with staff; consistently sufficient data documentation 

sufficient evidence AND provides on multiple sources of 
underperforming staff are not OR does not fo llow-through with 
placed on improvement plans implementa t ion of plan 

appropriate support evidence with sufficient 
supplementa l documentation 

2.2 Creates AND provides appropriate 
suppo rt ive support 

w orki ng Creates a culture of 

environments Enables frequent collaboration 
col laboration and mutual 

Does not promote co llabo rative Encourages staff to co llaborate 
among staff members; uses 

support; uses individua l 
B) Bui lds a co llaborative, I behavior among staff members; but lacks a cu lture of shared strengths effectively; fosters 
we ll-functioning team allows strong individua ls to accoun tabi lity; some but not al l 

individuals' strengths effectively; 
employee skills in team-

creates a cu lture of shared 
derail productive group work staff feel part of the team 

accountabi lity 
building; creates a st rong 
culture of sha red 
accountabi lity 

Has litt le awareness of potential Demonstrates awareness of Is aware of potential problems Is aware of potentia l 
prob lems and/or areas of potentia l prob lems and/or areas and areas of co nflict within the prob lems and areas of conflict 

C} Manages conflict I conflict with the school; does not of confl ict with t he school; has schoo l; estab lishes processes to within t he school; establishes 
have processes to resolve some processes in place to reso lve problems and conflicts processes to reso lve prob lems 
problems or areas of conflict OR resolve prob lems and/or areas of and does so consistently to result an d conflicts ski ll fully and does 
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Domain 2: People Management 
does so inconsistently conflict in the best interest of students so consistently to result in the 

and the school best interest of students and 
the school AND develops the 
capacity of all school staff to 
manage conflict effectively 
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3.1 Demonstrates 
knowledge of 
instruction 

A) Clearly defines, sets 
expectations around 
and supports 
implementation of 
Aspire Instructional 

Guidelines 

B) Clearly defines, sets 

expectations around 
and supports 
implementation of 
effective teaching as 
defined in the TCRP 

Aspire Instructional 
Rubric (AIR) 

Domain 3: Instructional Leadership 

Does not understand Aspire 
Instructional Guidelines or has 
no vision for implementation of 

Aspire IG's; does not use IG's in 
coaching teachers 

Does not understand Aspire 
Instructional Rubric or has no 

vision for implementation of 
TCRP AIR; does not use AIR in 
coaching teachers 

Is aware of Aspire IG's and has 
some vision for 
implementation; occasionally 
uses Aspire IG's in coaching 
teachers 

Is aware of Aspire Instructional 
Rubric and has some vision for 

implementation; occasionally 
uses the TCRP AIR in coaching 
teachers 

Understands Aspire IG's and has a 
vision for implementation; 
regularly reinforces them in 
coaching teachers 

Understands the TCRP AIR and 
has a vision for implementation; 
regularly reinforces them in 
coaching teachers 

Thoroughly understands the 
nuances of Aspire IG's and 
has a shared school-wide 
vision for implementation; 
models and reinforces their 
constant implementation 

and uses the to coach 
teachers 

Thoroughly understands the 
nuances ofTCRP AIR and 
has a shared school-wide 
vision for implementation; 

models and reinforces their 
constant implementation 

and uses the to coach 
teachers 
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3.2 Provides 

coaching, 
supervision and 
evaluation of 

teachers 

A) Uses teacher 
observation and 
feedback to increase 

student achievement 

B) Provides support to 
teachers in developing 
instructional plans 

Domain 3: Instructional Leadership 

Spends very little time in 
classrooms observing teachers 
OR 
conducts less than 3 mini 
observations and 1 formal 
observation per teacher OR 
observes teachers but does not 
follow-up with teachers 

Does not participate in planning 
with teachers; does not provide 
teachers with feedback on 
lesson plans 

February 2013 

Observes and provides informal 
feedback (including follow-up 

with teachers) for most 
teachers at least monthly AND 
provides teachers with 
feedback for at least 3 mini 
observations and 1 formal 
observation aligned with TCRP 
Aspire Instructional Rubric 

Participates in planning with 
teachers, but does so 
inconsistently or does not make 
a valuable contribution to the 
planning process; inconsistently 
provides feedback on lesson 
plans or does not provide 
meaningful feedback 

Maintains a regular 
schedule of classroom 
observations and ensures 
that all teachers are 
substantively observed at 

Maintains a regular schedule of least weekly during the 
classroom observations spending school year 
an average of one hour per day in AND 
classrooms and ensuring that observation times and 
every teacher is substantively 
observed at least weekly during 
the school year AND 
provides teachers with timely 
written feedback about 
observations (including follow-up) 

in a way that is aligned with the 
TCRP AIR 
AND 
provides teachers with feedback 
for at least 3 mini observations 
and 1 formal observation aligned 
with the TCRP AIR 

Participates in planning with 
teachers regularly; consistently 
provides meaningful feedback on 
lesson plans 

topics are geared towards 
educators' professional 

development goals; 
explicitly links observations 
to educators' personalized 
learning plans, TCRP AIR, 
school goals, student 

achievement data and 
Aspire Must Achieves in a 
continuous way 

AND 
uses a variety of formal and 

informal methods to 
provide teachers with timely 
feedback (written and 
verbal) aligned to Aspire AIR 
beyond 3 mini observations 
and 1 formal observation 

Participates in planning with 
teachers regularly; 

consistently provides 
feedback on lesson plans to 
advance teacher 
effectiveness on the Aspire 
Instructional Rubric (AIR) 
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3.3 
Uses dat a to 

increase student 

achievement 

3.4 Provides 
effective data 

driven 
professional 

development 
aligned with staff 
needs and school

wide goals 

A) Esta bl is hes goals for 
overall st udent 
achievement 

B) Regularly ana lyzes 
da ta and engages in data 
talks 

A) Provides professional 

development related to 
growth goals 

Domain 3: Instructional Leadership 

Attempts to establish written 
achievement goals at the 
school level but does not 
complete the task or does so 

partially 

Does not use data in making 

decisions or coaching teachers; 
does not make data available to 

staff; does not engage in 
regular data talks 

Attempts to ensure that job

embedded professional 
development is provided to 
teachers but does not complete 
the task or does so partially 

February 2013 

Establishes written 
achievement goals at the 
school level 

Periodically reviews data 
provided by the state or Home 
Office; reviews and discusses 
school-wide data with staff 

Ensures that job-embedded 
professional development is 

provided to teachers 

Establishes written achievement 

goals at the school level and 
regularly refers to these goals and 
reminds faculty and staff of these 

goals 

Analyzes a wide range of student 

and teacher data; aggregates and 
disaggregates data; trains staff to 
collect and use data on a regular 
basis to improve teaching and 

regularly conducts Cycles of 
Inquiry 

Ensures that job-embedded 
professional development is 
provided to teachers that is 

directly related to their growth 
goals 

All staff, faculty, families 
and students are aware of 

student achievements goals 
including times when goals 
are refined as data is 
accumulated 

Incorporates the use of data 
into the daily life of the 
school, consistently tracking 

and analyzing a variety of 
metrics against goals to 
continually improve 
teaching in the school ; 
analyzes data in aggregate 

by subgroups to reinforce 
school goals and guide daily 
activities 
AND 

regularly conducts and 

participates in Cycles of 
Inquiry 

Ensures t.hat job-embedded 
professional development is 
provided to teachers that is 

directly related to their 
growth goals 
AND 

continually re-evaluates the 

professional development 
program to ensure that it 
rema ins job-embedded and 
focused on teacher growth 
goals 
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3.5 Implements 
programs and 

systems to meet 

individual student 
needs 

B) Actively participates 

in providing 
professional 
development 

A) Ensures that 

appropriate school
level and classroom
level programs and 
practices are in place to 
help students meet 
individual achievement 
goa ls when data 
indicate interventions 
are needed 

B) Ensures that 

appropriate programs 
and practices are in 
place to help students 
with special needs meet 

individual achievement 
goals according to IEP 
or 504 Plan 

Domain 3: Instructional Leadership 

Displays little or no evidence of 
new learning or sharing that 
learning with colleagues 

Attempts to ensure that 
programs and practices, such as 
RTI, are in place for individuals 

who are not making adequate 
progress, but does not 
complete the task or does so 
partially 

Attempts to ensure that 
programs and practices are in 
place for students with IEPs or 
504s, but does not complete 
the task or does so partially; 
out of compliance 

February 2013 

Occasionally devotes faculty 
meetings to professional 
development and shares 
personal learning experience 
with colleagues but relies on 
others to lead each 
professional development 
opportunity 

Ensures that programs and 
practices are in place, such as 

RTI, for individual students who 
are not making adequate 
progress 

Ensures that programs and 
practices are in place for 
students with IEPs or 504s; 
accommodations are 
implemented inconsistently 

Regularly engages staff in 

professional development 
AND 
personally leads professional 
development at various times 
throughout the school year 

Ensures that programs and 
practices are in place, such as RTI, 
for individual students who are 
not making adequate progress 

and that students are successfully 
completing these programs 

Ensures that programs and 
practices are in place for students 
with IEPs or 504s and that 
students are successful in these 

programs; ensures that 
appropriate accommodations are 
implemented consistently 

Regularly engages staff in 
professional development 
AND 
is an active participant in 
professional development 
by leading or collaboratively 
conducting professional 
development with teachers 
or other experts 

Ensures that programs and 
practices are in place, such 
as RTI, for individual 
students who are not 
making adequate progress 
and that students are 
successfully completing 

these programs 
AND 
continually expands the 
options for individual 
students to make adequate 
progress 

Ensures that programs and 
practices are in place for 

students with IEPs or 504s 
and that students are 
successful in these 
programs 
AND 

continually expands the 
options for individual 
students to make adequate 

progress AND 
ensures that 
accommodations are 
implemented consistently 
and modified as needed 
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4.1 
Engage in critical 

reflection, 

constantly 

revising practice 

to increase 

effectiveness 

4.2 
Engagein 

collaborative 

relationships 

with peers to 

learn and share 

best practices 

and ensure 

continuity in 

student learning 

A) Acceptance of 
feedback 

A) Participation in 
a professional 
community 

B) Professional 
development 

C) Shared 
commitment 

Domain 4: Professional Responsibilities 

The principal is resistant to 
feedback from supervisors or 
colleagues for use in improving 
practice. 

The principal avoids 
participating in the professional 
commun ity activities or has 
strained relationships with 
colleagues that negatively 
impact the learning community. 

The principal resists applying 
learning gained from 
professional development 
activities, and does not share 
knowledge with colleagues. 

The principal demonstrates little 

I commitment to supporting 
shared agreements that support 
student learning. 

February 2013 

The principal accepts feedback 
from supervisors and colleagues 
for use in improving practice. 

The principal participates in 
professional community 
activities as required, 
maintaining cordial relationships 
with colleagues. 

The principal applies learning 
gained from professional 
development activities, and 

makes limited contributions to 
others or the profession. 

The principal adheres to shared 
agreements that support 

student learning. 

The principal welcomes 
feedback from supervisors and 
colleagues for use in improving 
practice. 

The principal actively 
participates in the professional 
community by developing 
positive and productive 
professional relationships with 
colleagues. 

The principal welcomes 
professional development 
opportunities and applies the 
learning gained to practice 

based on an individual 
assessment of need. The 
teacher willingly shares 
expertise with others. 

The principal contributes to and 
actively endorses shared 
agreements that support 
student learning. 

The principal seeks out feedback 
from supervisors and co lleagues 
for use in improving practice. 

The principal makes a 
substa ntial contribution to the 
professional community by 
assuming appropriate 
leadership roles and promoting 
positive and professional 
relationships 

The principal seeks out 
professional development 
opportunities and applies the 

learning gained to practice. The 
teacher initiates activities that 
contribute to the profession . 

The principal assumes a 
leadership role in contributing 

to, endorsing and encouraging 
others to embrace the shared 

agreements that support 
student learning. 
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4.3 
Uphold and 

exhibit the CMO 

norms and 

expectations 

A) Ethics and 
professionalism 

B) Norms 
described by 
school/CMO 
handbooks 

Domain 4: Professional Responsibilities 

The principal has little sense of 
ethics and professionalism, and 
contributes to practices that put 
adult interests ahead of 
students . 

The principal inconsistently 
complies with school and CMO 
policies and timelines. 

February 2013 

The principal displays a 
moderate level of ethics and 
professionalism in dealing with 
colleagues. 

The principal complies with 
school and CMO policies and 
timelines, doing just enough to 
"get by. " 

The principal displays a high 
level of ethics and 
professionalism in dealings with 
both colleagues and students. 

The principal fully supports and 
complies with school and CMO 
policies and timelines. 

The principal displays the 

highest level of ethics and 
professionalism, consistently 
working to support traditionally 
underserved students. 

The principal assumes a 
leadership role in modeling 

school and CMO policies and 
timelines and encourages others 
to support them. 
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Domain 5: Partnerships, Family and Community 
February 2013 

The principal provides minimal The principal adheres to the The principal initiates 
The principal promotes frequent 

A) Initiation of information to parents about school's required procedures for communication with parents 
two-way communication with 

meaningful individual students, and/or the communicating with families about students' progress on a 
parents to improve student 
learning with students 

commu nication communication is inappropriate with an awareness of cultural regular basis, respecting cultural 
contributing to the design of the 

5.1 
to the cultures of the families. norms norms. 

system. 

Develop two-way The principal responds to parent 
The principal responds to parent 

communication B) Responsiveness The principal does not respond, 
concerns in a superficial or The principal responds to parent 

concerns in a pro-active, timely 

with families 
to parent inquiries or regularly responds 

concerns in a timely and 
manner and handles this 

and insensitively to parent concerns 
cursory manner, or responses 

communication with great 
about student communication about students. 

may reflect occasional culturally respectful manner. 
professional and cultural 

learning and insensitivity 
sensitivity. 

ach ievement The principal's efforts to engage 

C) Inclusion of the The principal makes no attempt The principal makes modest and The principal efforts to engage families in the instructional 

family as a partner to engage families in the partially successful attempts to families in the instructional program are frequent and 

in learning instructional program, or such engage families in the program are frequent and successful. Students contribute 
decisions efforts are inappropriate. instructional program. successful. ideas for projects that will be 

enhanced by family participation . 

5.2 
The principal works 

Equip families collaboratively with parents to 
with a variety of A) Provision of The principal does not provide The principal provides parents 

The principal provides parents 
identify appropriate strategies 

strategies to parent education parents with strategies to with limited strategies to 
with several strategies to 

to support their child's success 

support their efforts to support support their child's success and support their child's success and 
support their child's success and 

and col lege- readiness including 
college- readiness including 

child's success students college- readines s. college-readiness. 
resources outside of the school. 

resources outside of the school. 

and college 
Students initiate the use of 

readiness 
strategies with their parents. 
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B) Knowledge of 
community 

5.3 I resources 

Help students 

leverage 

resources in their 

community that 

support their 

success in college 

and beyond 

C) Support for 
students in 
accessing these 
resources 

Domain 5: Partnerships, Family and Community 

The principal is unaware of 
resources for students available 
through the school, CMO or 
community that students may 
access to learn about success in 
college and beyond. 

The principal is unaware of 
resources and therefore unable 
to support students accessing 
resources. 

February 2013 

The principal demonstrates 
knowledge of resources for 
students available through the 
school or CMO, but has limited 
knowledge of resources available 
more broadly, or does not work 
to utilize the available resources 
to support student 
understanding of success in 
college and beyond. 

The principal refers students to 
other adults in the school to 
support students in accessing 
resources. 

The principal displays awareness 

of resources for students 
available through the school or 
CMO, and familiarity with 
resources external to the school 
and on the Internet; available 
resources are utilized to increase 
relevance and student 
understanding of success in 
college and beyond. 

The principal supports and 

advocates for students in 
accessing resources within and 
outside of the school by 
providing information and 

facilitating personal contacts. 

The principal demonstrates 
extensive knowledge of 
resources for students, including 
those available through the 
school or CMO, in the 
community, and on the Internet. 
Students identify and 
incorporate resources relevant to 
them, and that increases their 
understanding of success in 
college and beyond. 

The principal supports and 
advocates for students in 
accessing resources within and 
outside of the school by 
providing information and 
facilitating personal contacts. 
The teacher promotes the 
students in taking responsibility 

for identifying and maintaining 
contacts with resources. 
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INTRODUCTION 
As pire Public Schools is committed to maintaining safe and secure campuses fo r all o f its pupils and 
staff. To that end, this Comprehensive School Safety Plan covers Aspire's policies and expectations 
regarding the prac tices o f each school in maintaining the securi ty of the ph ys ical campus, res ponding 
appropriately to emergencies, increasing the safety and protection o f students and staff, and creating 
a safe and orderly enviro nment that is conducive to learning. 

Al l school employees should receive training in the Comprehensive School Safety Plan upon joining 
the school, and should review any changes to the Plan annually. 

CAMPUS SAFETY AND SECURITY 
Each school and its staff members w ill maintain policies, practices and procedures so that the 
campus is physically secure and sa fe. 

Entrances and Exits 
The school principal and office manager should develop procedures so that students, staff, parents 
and communi ty members can enter and exit the building in a safe and o rderly way, and that the 
building is secure from unauthorized entry during non-school hours, as fo ll ows: 

• D es ignating individuals to lock the schoo l building and / or grounds when not in use 

• Training school staff members to maintain th e securi ty of the building when working during 
non-regular working hours (e.g. not pro pping doors open, re-securing the building after 
leaving) 

• Maintaining a practice of locking doors that a re no t being regu larl y used, even during school 
hours 

• Pos ting sign s reques ting that visitors sign in at the main o ffice 

• Es tablishing a culture in which any adults without a visito r or staff badge and any children 
not enrolled at the school are escorted immediately to the main o ffice 

• Periodically testi ng the security system according the manufac turer or vendor instructions, to 
ensure it is functioning 

• Creating a dismissal plan and student pick-up traffic plan to avoid congestion of the parking 
lot and local streets, and to prevent students from crossing traffic unnecessarily 

Releasing Students 
As pire employees are responsible for releas ing students to parents, legal guardians o r other persons 
designated by parents or legal guardians, unless formal ly modified by a court order served to the 
schoo l. 

In the event that employees are uncertain o f the propriety of releasing a stud ent, they should locate 
o r contact the schoo l principal, principal's designee or Aspire counsel before releasing the student. 
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Visitors Policy 
As pire encourages inter sted members o f the community to visit our schools. To avoid pot ntial 
disruptions to learning, to provide visito rs with the info rmation they need, and for the safety of 
students and staff, ALL visitors should register immediately upon entering any school building or 
grounds. Visitors shall sign in at the beginning of their visit, receive a visitor badge, and sign out at 
the end of their visit. Students from other schools as well as students who have ended their school 
day are not to be on campus unless accompanied by parents /guardians or with the permission of the 
site administrator. 

In registering as a visitor, the sign-in form should include spaces fo r the fo llowing information 

• Name; 
• His/her purpose for entering school grounds; 
• D es tination within the school 

• Time in and out 

At his/her discretion, the principal, office manager or designee may also reques t 

• proof o f identi ty 

• address 

• occupation and company affi liation 
• age (if less than 21); and any o ther information consistent with law. 

Parents and guardians visiting during the school day for any purpose other than picking up at or 
dro pping off a child at the beginning or end of the school day as part o f the normal school day 
schedule should also be reques ted to sign into the visitor log or a special log for parents. This 
app lies to parents and guardians who are picking up a student early (e.g. for a medical reason) or 
dropping off a student late (e.g. tardy), as well as parents and guardians who are on campus to 
volunteer in their child 's classroom. 

Aspire employees from school campuses and the H ome Office are strongly encouraged to notify the 
office manager and principal upon arrival and should wear badges signifying that they are Aspire 
employees. H owever, fo rmal visitor registration is at the discretion of the school principal or 
designee. 

VIP Visitors accompanied by any Aspire management team member (Vice-President level and above 
only) may be requested to register as a visitor at the discretion of the accompanying Aspire 
management team member. 

Students no t enrolled at the school who wish to use the school grounds for recreation during the 
school day are, at the discretion of the principal, also subject to Aspire's visitor po licy. 

The principal or designee may refuse to regis ter any visi tor if he or she reasonably concludes that the 
visitor's/ outsider's presence would disrupt the school, students or employees, would result in 
damage to property, or would result in the distribution or use of a contro lled substance. (Penal 
Code 627.4). 
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T he principal or des ignee may request that a visitor/ outsider who has failed to register, or whose 
registration privileges have been denied or revoked, to promptly leave school grounds. If necessary, 
the principal or des ignee may call the local police to enfo rce tl1e departure o f the visitor/ outsider. 
When a visitor/ outsider is directed to leave, the principal or designee shall inform the 
visitor/ outsider that if he or she reenters the school within seven (J) days, he or she will be guilty of 
a misdemeanor and subject to a fine and/ or imprisonment. (Penal Code 627.7). 

All schools shall info rm parents annually abou.t the school's policies regarding visitors / outsiders, and 
remind parents that to maximize safety and security they should also register when visiting the 
school. 

This visitor/ outsider policy is subject to the further terms and conditions contained in Aspire's 
Regis tered Sex Offender Policy, set fo rth below. 

Fingerprinting Policy 
For the protection of students, Califo rnia State law requires criminal background checks for all 
public school employees, as well as any individual working alone with minors in a school setting. In 
most cases, fingerprinting is completed with a "Live Scan" machine which takes an electronic 
picture o f the fingerprints (rather than using an ink pad) . The fingerprints are then compared to the 
Federal Bureau o f Inves tigations (FBI) and/ or D epartment of Justice (DO]) databases. 

Who should be fingerprinted 
All new school site employees must be fingerprinted and cleared before they begin work. 
Individuals who were previously fingerprinted when they wo rked in another school district must be 
fingerprinted again to ensure that Aspire is notified if the person subsequently commits a felony or 
misdemeanor. 

In addition, any volunteers who have the occasion to be alone with an Aspire pupil while not in the 
presence o f a credentialed Aspire employee must receive fingerprint clearance prior to volunteering 
on campus. Volunteers do not have to be fingerprinted only if they are working under the direct 
and continual supervision of a credentialed school employee in the same room, and will have no 
occasion to be alone with an As pire pupil. This policy also applies to parents/ guardians o f Aspire 
students who volunteer at the school and may have the occasion to be alone with an Aspire pupil 
o ther than their own child. 

The actual background check depends on the individual's res idency history. If the individual has 
resided in the state of California for more than 5 years, only DOJ check is required . If the individual 
has resided in the state of California fo r less than 5 years, DOJ and FBI checks are both required. 

Note that most DOJ background checks tal<.e less than seven days, sometimes more. FBI 
background checks take considerably longer. Individuals who wish to work or volunteer at Aspire 
schools should plan to get fingerprinted as quickly as possible to avoid delays in commencing work 
or volunteer activities . 

if7ho pqys for fingerprinting 
Asp ire pays for Live Scan (fingerprinting) services for employees, using school general fund s. 
Volunteers are reques ted to cover the cos t of their own fingerprinting. If a po tential volunteer is 
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not able to pay fo r such fingerprinting, then the cos t of the fingerprinting may be paid by the 
school's boos ter club. If that enti ty does not have fund s avai lable, the cos t will be paid by Aspire 
Home Office. 

Please see complete Fingerprinting Policy & Procedure fo r specific details about how to get 
fingerprinted. 

Registered Sex Offender Policy 
For the protection of pupils while they are traveling to and from school, attending school, or at a 
school-related activity, principals and their designees should respond appropriately when apprised of 
in fo rmation that a registered sex offender resides or works within two (2) miles o f an Aspire school, 
or o therwise may be likely to attempt to visit an Aspire school fo r any reason whatsoever. 

In accordance with "Megan's Law", the principal or designee shall notify parents /gu ardians annually 
o f the availability o f the CD -ROM from local law enfo rcement reg-arding reg-istered sex offenders, 
and recommend that they utilize the info rmation contained on the disk, and that information about 
registered sex offenders may be obtained from the California Attorney General's Megan's Law 
website, found at http: //meganslaw.ca.gov, (Penal Code 290.4 and Parra Ac~, subj ect to the 
disclaimer found on said website. 

As pire and its employees shall be immune from liabili ty fo r the good fai th dissemination of sex 
offender info rmation so long as the dissemination is in the manner and to the extent authorized by 
law. (Penal Code 290). 

When a school has received in fo rmation about a regis tered sex o ffender from any source, the 
principal or design ee may, on a case-by-case basis, notify staff, including but not limited to, campus 
supervisors, bus drivers, staff who may be involved in visitor/ outsider reg-istration, and teachers. If 
the principal or designee info rms any staff member o f the informati on about a registered sex 
offender, the principal or des ignee shall also info rm the staff member of the fo llowing: 

a) Aspire schools will share public regis tered sex offender in fo rmation with staff members of a 
particular school to ass ist in identifying a danger; 

b) Any person who uses registered sex offender info rmation to commit a felony will be subject 
to criminal penalties; and 

c) Staff is not permitted to noti fy any parents or any o ther members o f the communi ty of any 
info rmation received pursuant to this policy without the written permission of the principal 
or designee. 

If a suspected regis tered sex o ffender is seen on or nearby school grounds, and is no t a parent or 
guardian o f a pupil at the school, staff members shall immediately in form the principal or design ee. 
When the principal or designee receives in fo rmation that a suspected registered sex offender may be 
on or nearby school grounds or around any pupil, he or she will determine whether the suspected 
reg-istered sex offender has received written permission fo r the entry onto school grounds, is a 
parent or guardian o f a pupil at the school, and if possible, is actually a regis tered sex offender. Any 
such registered sex o ffender who does not have written permission fo r the entry onto school 
grounds or is not a parent or guardian of a pupil attending the school will be promptly directed to 
leave by the principal, who will notify law enforcement immediately. Law enforcement w ill 
determine if the registered sex o ffender is in violation of parole or probation conditions. 
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If a school learns or is notified that a registered sex offender is a parent/ guardian o f one or more 
pupils who attend the school, the principal or des ignee should attempt to schedule a meeting with 
the parent/ guardian for the fo llowing purposes: 

a) To establish a positive, cooperative working relationship to the extent poss ible; 
b) T o discuss the incident(s) leading to the registration requirement, (Aspire recognizes that the 

parent/gu ardian is not required to discuss any criminal or personal history with 
representatives o f Aspire); 

c) T o explain the limitations placed upon the parent's/guardian's participation in school 
programs, ac tivities or visits, as specified in this policy; 

d) To advise the parent/ gu ardian that the regulations limiting his/her access to children at 
school will be strictly enfo rced with the assistance of law enfo rcement personnel, if required; 

e) To develop joint strategies with tl1 e parent/guardian fo r "normalizing" the educational 
experience of his/her children to the fulles t extent possible; and 

f:) T o be advised of any judicial res training orders or conditions o f probation or parole that 
may limit the parent's/ gu ardian's abili ty to participate in school ac tivities . 

T his meeting shal l be held on school grounds unless there is a concern fo r the safety or welfar e of 
pupils or staff, and in tliat event, it may be held at a location within the principal's or designee's 
discretion. If this meeting witl1 the parent is not held, the principal or designee shall notify the 
parent/ guardian in writing of tl1e in fo rmation contained in tl1is po licy. As pire recognizes the 
following rights of the parent/guardian to participate in his/her child's education: 

a) To transport his/her child to and from school; 
b) To attend regu larly scheduled parent conferences with tl1e teacher, principal or other school 

o fficial; and 
c) T o attend a regularly scheduled school program or activity in which their child is a 

participant. 

The parent/guardian may not extend tl1eir presence at school beyond what is reasonable to exercise 
the aforesaid parental rights, and to that end, a registered sex offender shall no t: 

a) Serve as a school or class volunteer; 
b) Act as a chaperone on a school fi eld trip; 
c) Be in tl1e presence of children fo r any reason o tl1 er tlian fo r the parent rights stated herein; 

and 
d) ~ake individual contact with any student o tl1er tl1an his/her own while at school or during a 

school ac tivity. I 
\ 

Staff shall provide observation and / or sl!.ipervision of a parent/ guardian registered sex offender who 
is visiting a school or participating in a school activity defin ed herein. 

\Vhen a parent/ guardian is a registered sex o ffender, the school will make an effort to preserve the 
confidentiality of in fo rmation obtained pursuant to the Megan's Law notification process to tl1e 
full es t degr ee possible. School officials may share relevant information with employees as needed 
but will not share the information with unauthorized employees, otlier parents or with tl1e 
community at large. In order to avoid a breach o f confidentiality, copies of forms, materials or 
info rmation distributed or used in connection with tl1e implementation o f this policy should be 
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collected and/ or destroyed. Under no circumstances is it appropriate to pos t notices, photographs, 
or the identi ty of a parent/ guardian registered sex offender on school bulletin boards. 

All schools shall info rm parents annually about the existence o f this policy regarding registered sex 
offenders. All schools shal l cooperate to the fulles t extent possible with local law enfo rcement fo r 
receiving, communicating and disseminating info rmation concerning registered sex offenders. 
NOTE: Pursuant to Penal Code 290(q), any person who uses registered sex offender info rmation to 
commit a felony will receive a five-year state prison term; any person who uses regis tered sex 
offender info rmation to commit a misdemeanor will be fin ed at least $500 and not more than $1000. 

EMERGENCY PREPAREDNESS 

Every school should have emergency preparedness procedures readily on hand, including a list of up 
to date emergency contact numbers. T his information should be discussed and disseminated before 
school starts, ideally at an all school staff meeting just when the teachers return to duty. 

Drills 
It is the principal's res ponsibili ty to schedule emergency drills th ro ughout the year, and record the 
date and time o f each drill. The O ffi ce Manager may be asked to help out. Those drill s are: 

• Fire Drill: At leas t once per quarter, a fire drill should be conducted in which all pupils, 
teachers, and other employees are required to vacate the building. 

• Civil D efense Drill: A Civil D efense Drill should be conducted at least twice each school 
year fo llowing the (school's or As pire's) Civil D efense P rocedure. 

• Earthquake Duck & Cover Drill: This drill should be perfo rmed twice per school year. 

• Major Disaster Drill: T his drill should be perfo rmed twice per school year so personnel 
are oriented to the (School or Aspire) Major Disaster Plan. 

Civil Defense Procedures 
Civil defense procedures are established to promote the safety of children and adults during a period 
of civil emergency. The local Civil D efense and Disas ter Council is res ponsible fo r coordinating 
disaster planning among the cities in yo ur area. It is th rough this coo rdination that in fo rmation and 
warning notifications are communicated. An E mergency Warning System, which includes sirens 
strategicall y pos itioned throughout the school's county, becomes the major Civil D efense alarm. 

In addition, schools will receive warning through telephone communications from the local coun ty 
offi ce. 

Alert Signals 
The ability to respond quicl<ly and effi ciently when a major disas ter strikes is important so tl1at we 
are to provide pro tection fo r students and school staff. In order to be better prepared, the staff, 
studen ts and parents should be in fo rmed of their res ponsibilities fo llowing a major disaster. 

At the sound of the "Alert" signal: 
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> All students in transit between classrooms, in restrooms, etc., will walk to their assigned 
classrooms. 

> Children on the playground or library w ill return to their ass ign ed classroo ms. 
> Each teacher will stay in the classroom with his/her students. 
> Each custodian will report to the school o ffi ce for instructions. 

At the sound of the "Take Cover" signal: 
> Students will position themselves under des ks o r tab les . 
> Students on the playground or out of doo rs will drop, face down on the ground. 
> Open all doo rs; leave windows as th ey are. 
> The teacher should be ready with stories, songs, guessing games, etc., in case of an extended 

wai ting period. 

At the "All Clear" signal: 
> Children will resume their regular class activities . 
> When a building is unsafe to resume classroo m instruction or if the situation has made the 

streets and sidewalks hazardous, the superintendent (or des ignee) will declare the premises 
unsafe. 

> If an evacuation is found necessary, the principal will post on a conspicuous place, the new 
location o f the students. A no tice or letter to parents des ignating a site as well as procedures 
should be included in the first day packet going home with students. 

Staff Responsibilities 
In the event o f a disas ter or civil defense alert, individuals on the school site have the fo llowing 
responsibilities : 

Pnt1cipa! 
> Sound appropriate alarm to evacuate building (fire drill) o r take cover within the building 

(civil defense) . 
> Following fire dri ll procedures, check the building to ensure that all students, personnel and 

visito rs have evacuated the building. 
> Provide fo r administration o f first aid and reques t o ther emergency ass istance as needed. 
> Keep the H ome Office and your local county o ffice in formed and, if necessary, set up a 

telephone communications at a nearby res idence or business . 
> G ive directions to police in search clearing procedures and take full res ponsibili ty for s arch. 
>- Coordinate supervision of students and al l clean-up or securi ty efforts. 

Teachers 
> Carry out appropriate emergency procedures to ensure the safety and welfare of students. 
>- Supervise children and maintain calm and order. 
>- Mal;:e sure you have access to the classroo m copy of the students' emergency cards . 

Office Manager 
>- Ass ist and take direction from the principal. 
>- Cake sure first aid supplies are handy in case th ey are needed. 
>- Carry out o ther duties as assign ed. 
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Custodial Engineers 
Shut o ff the valves fo r gas, water, electricity and air conditioning (if necessary) . 
O pen all gates and doors to assembly and exit areas. 

Aides, Volunteers and Other Adults 
Should ass ist teachers working with students to keep them safe, orderly and comfortable. 
Be on call fo r Administrators' requests. 

Community Council 
In advance o f emergencies, the Community Council should ensure the fo llow ing emergency supplies 
are sto red: 

Student E mergency Packets (1 per student) 
2 quarts of water 
Solar blanket 
Food fo r l:\vo days 

ote from parents with emergency instructions 

School E merg·ency Supplies : 
First aid kits 
Flashlights 
Batte ries 
Radios 
Megaphone 
Walkie- talkies 

Emergency Procedures 
Al l classrooms should have emergency exit charts pos ted near the door(s) . In the case o f an 
emergency, every adult should be aware of his/her role and responsibilities and fo llow these 
procedures: 

l. Principal assesses the situation. 
2. Principal no tifies all staff members of the emergency via PA, fire alarm, and / or megaphone. 
3. Ass igned person calls 91 1. 
4. Ass igned person no tifies APS headquarters. 
5. Principal or assigned person meets with emerg ncy crews. 
6. Ass igned person(s) ensures all classrooms, hallways and res trooms on first fl oor are emp ty 

after esco rting students their students to ass igned location. 
7. Assigned person(s) ensures all classrooms, hallways and res trooms on second fl oor are 

empty after escorting students tl1 eir students to assigned location 
8. Assigned person(s) ensures the cafeteria and gym are empty. 
9. Assigned person(s) greet, o rganize and comfo rt students outside the building. 
10. Each teacher takes role and Lead T eachers pick up the names of any missing students and 

report these names to tl1e emergency crew chief and tl1e Principal. 
l l . Ass igned person(s) will direct students who need first aid to an assigned location. 
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12. Principal determines, in consultatio n with the emergency crews, whether to release students 
to their homes o r to return studen ts to classes and makes anno unc ment via megaphone. 

13. If students and staff are dismissed fo r the day, an ass igned person(s) w ill be responsible fo r 
securing the building against vandalism and theft. 

14. All classroom teachers w ill ensure that students are released to guardians' care. 
15. In the case that counseling services are subsequ ently needed by any students, the Principal 

and an assigned person will coordinate that effort. 
16. In tl1e case that media coverage is an issue, Principal and an ass ign ed person will control and 

o rganize press releases and media requ ests . 

First Aid 
The First i\.id area should be located at an ass ign ed place and properly stocked at all times . 
The First Aid team w il l consist o f individuals ass igned by tl1 e principal or des ignee. 

DISASTER PLANS 
Whenever th ere is any type o f disaster, the primary concern is the safety of the students. The 
fo ll owing general guidelines will offer ass istance in a variety of disas ter situatio ns. Each teacher 
should also display Disaster P lan guidelines prominentl y in each classroom. 

Fire 
1. Principal, custodians and/ or o ffice manager will determine the locatio n o f t11e fire. 
2. Office man ager w ill phone 911, picks up emergency card binder and student medication and 

leaves t11 e building prepared to phone parents o f any injured child . 
3. Custod ian or principal will sound th e fire alarms. 
4. Staff will fo llow emergency procedures previously described. 
5. Students should leave t11e room in a single fil e, walk briskly but carefolly, and stay in their 

class group when t11 ey reach t11 eir des ignated spot. 

Earthquake 
If indoors: 

1. All drop down to the fl oor and duck and cover. 
2. Turn away from windows. 
3. Take cover under a desk or table or against an interio r wall. 
4. Cover head witl1 arms or hold to th e cover and be prepared to move wit11 it. 
5. H o ld the position until the ground stops shaking. 
6. When initial shaking stops, principal o r o ffi ce manager sounds alarms to evacuate t11e 

building. 
7. Staff to fo llow emergency procedures previously described. 

If outdoo rs: 
1. Move away from buildings, po les and overhead wires. 
2. Lie down or crouch low to t11e ground. 
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3. Look out fo r dange rs that demand movement. 
4. Be prepared to duck and cover again due to after shocks. 
5. Staff to fo llow emergency procedures previously described. 

Flood/ Severe Weather 
Warning-s of severe weather are usually received via public radio or the State Warning Center. If 
time and conditions permi t, stu dents may be sent home. However, if the weather conditions 
develop during school hours, without sufficient warning, students should be held at school. 

The principal will assess the situation and make an announcement over the PA or megaphone to A) 
evacuate, B) stay in classes or C) release students to go home. 
See emergency procedures previously described fo r evacuation directions. 

Electrical Failure 
1. Principal and / or custodian notify the electrical company (PG&E) at 800-743-5000. 
2. O ffi ce staff and classroom teachers tum off computers and other equipment that might be 

damaged by a power surge when the service is res tored. 

Gas Line Break 
l . Principal and/ or custodian noti fy PG&E . 
2. Principal and / or custodian noti fy the Fire D epartment. 
3. Staff to fo llow the emergency procedures previously described. 

Water Main Break 
1. Principal and / or custodian notifies the water department. 
2. Custodian shuts off water. 
3. Principal or notifies the police. 
4. Principal determines if it is necessary to fo llow the emergency procedures on page 6 to 

evacuate students and staff 

Water Contamination 
1. Instruct teachers to move students away fro m drinking fountains and sinks. 
2. I otify school office and APS headquarters. 
3. Have custodian turn off pressure to drinking fountains and sinks. 

Chemical Spill/ Incident 
If Indoors: 

1. Block or rope off area- DO NOT TOUCH ANYTHING. 
2. Evacuate room and TURN OFF air conditioning system. 
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3. Notify school office and Head Custodian of the incident - contact 911 if necessary. 
4. Head Custodian should check for chemical safety data to determine clean up procedure. 

If Outdoors: 
1. Upon hearing of a chemical leak (usually from the fire department or o ther city offi ce) the 

principal will determine if students should be evacuated . 
2. Move away from buildings, poles and overhead wires . 
3. Close doo rs and windows and TURN OFF air conditioning sys tem. 
4. If it is necessary to leave the site, move crosswind, never more direc tly witl1 or against t11e 

wind which may carry fumes. 
5. G ive first aid . 
6. Staff to fo ll ow the emergency procedures previously described. 

Lockdown/Shooting Incident 
If a shoo ting takes place the first priority is to shelter students and staff On hearing shots or an 
announcement from Principal: 

1. Teachers close and lock all classroom doors and windows immediately. 
2. Teachers take ro ll. 
3. T eachers calmly direct students to duck under their desks. 
4. Principal calls 911. 
5. Principal ass igned person ensure students are not in tl1e hallways or batl1rooms. Students 

found in these areas are immediately escorted to a secure classroom or office. 
6. Office personnel close and lock all o ffice doors and windows immediately. 
7. Nobody leaves tl1eir secure sites until emergency crew members escort them to safety. 
8. Assigned person(s) will control and organize media. 
9. Assigned person(s) will ensure that counseling services are available as soon as possible. 

Bomb Threat 
There are two primary ways a bomb tlireat may arise. One is through a phone call o r written letter 
in which a bomb is discussed. The o tl1er is through a citing o f a suspicious object. T hreats should 
be handled quickly and effi ciently as if tliey were real and life tl1reatening. 

If tliere is a phone call or written t11reat of a bomb on campus, tlie person who took tl1e call or read 
the note will: 

1. Notify Principal immediately. 
2. Try to obtain information from tlie caller such as where tl1e bomb is, where it is set to 

explode, what it looks like, what kind of bomb it is, why it is tl1ere and who tl1e caller is. 
Note any identi fying features about tl1e caller (i .e. gender, speech patterns) . 

If there is a citing of a suspicious obj ect, tl1e person would: 
1. Notify Principal immediately. 
2. D o not touch the obj ect but note any identifying features to describe it to tl1e Principal and 

emergency crews. 

In all cases : 
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1. If Principal determines to evacuate, staff fo ll ows emergency procedures previously 
described. 

2. Before emergency crews are on campus, do not search fo r any bomb, or explosive. Search 
only fo r people who should be evacuated. 

3. If you see any suspicious obj ect, steer clear of it and report it to the Principal and the 
emergency crew chief. Follow all emergency crew and bomb squad directives . 

4. Use radios, walkie-talkies and phones only if absolutely necessary as the frequencies may set 
o ff the bomb(s). 

Explosion 
If indoors: 

1. All drop down to the f1oor and duck and cover. 
2. Turn away from the windows. 
3. Take cover under a desk or table or ag-ainst an interior wall. 
4. Cover head with arms of hold to the cover. 
5. H old the position unti l directed to the building. 
6. Staff to fo ll ow the emergency procedures previously described. 

If outdoors: 
1. Move away from bui ldings, poles and overhead wires. 
2. Lie down or crouch low to the ground . 
3. Look out fo r dangers that demand movement. 
4. Staff to fo llow emergency procedures previously described. 

Death/Suicide 
l. Principal will be noti fied in the event o f a deatl1 or suicide on campus. 
2. Assign ed person(s) will phone 911. 
3. Assigned person(s) will phone APS headquarters. 
4. Principal will no ti fy teachers to keep students in their classrooms until in fo rmed otherwise. 
5. Ass igned person(s) will control and organize media. 
6. Ass igned person(s) will notify relatives where tl1e victim (s) have been taken and not divulge 

unnecessary details. 
7. Assign ed person(s) will ensure tl1at counseling services are available as soon as poss ible. 

Intruders/ Vicious Animals 
1. Call the school main office and o ffice staff will check out the situation and take appro priate 

ac tion (i.e., contac t Police or animal control agency) . 
2. Administration should initiate a code to alert staff o f a potential suspicious intruder. 
3. Keep the students in the classroom unti l the tl1reat is cleared. 
4. Implement shelter in place if necessary; lock classroom doors and windows, move away 

from windows, draw curtains, remain silent. 
5. Notify office o f who is with you, if possible. 
6. All students outside of the building are to be quietly and cautiously led into tl1e building. 
7. Wait fo r furtl1er instructions from administration and/ or police/animal agency. 
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SCHOOL UNIFORMS 
Aspire policy requires all students at As pire schools to wear uniforms, beginning in the 2005-06 
school year. Aspire Public Schools is committed to create a culture of academic rigo r in our schools. 
A uniform dress code encourages this atmosphere. Implementatio n of this policy will reduce 
distractions and disruptions caused by clothing, make economic disparities between students less 
obvious, minimize the use o f clo thing to signal gang affiliation and o ther risks to student safety, and 
promote student achievement and create an o rderly learning environment. 

• Uniform selection: The specific uniform (i.e. colors and other specifications) will be determined 
by the school site with consideration fo r feeder schools. 

• S11pport for neer!Jfami!ies: Each school will designate philanthropy o r general fund s to support 
families who may need ass istance in meeting the uniform requirements. 

• Exceptions: Because As pire schools are schools of choice, there will be NO exemptions fo r 
students. 

STUDENT DISCIPLINE 
Aspire believes that one of the majo r functi ons o f education is the preparation of youth for 
responsible citizenship. Aspire shall foster a learning environment that rein forces self-discipline and 
the acceptance of personal responsibility. In addition, As pire shall work with students and famiiies 
to provide a safe school environment that provides students with the opportunity to have a quality 
edu cation. 

The fo llowing policies and procedures are designed to guide Aspire schools and personnel in deal ing 
with student discipline issues, whil e providing students and parents with a clear set o f expecta.tions 
regarding student behavior and an understanding of the consequ ences of misconduct. 

As provided in Aspire charter petitions, th e policies and procedures for suspension and expulsion o f 
Aspire students set forth in this document comply with tl1 e policies and procedures identified in tl1e 
Cali fo rnia E ducation Code. These policies and procedures will be periodically reviewed and tl1e lists 
of offenses for which stud ents are subj ect to suspension or expulsion will be modified as necessary. 

These policies and procedures will be enfo rced fa irly, uni fo rmly, and consistently without regard to 
sex, etl1nic group, religion, sexual orientation, colo r, race, na tional origin and physical o r mental 
disabili ty 

Discipline in General 
Each school should develop a process for handling, and if necessary escalating, individual cases of 
student misbehavior. Strategies may include but are not limited to: 

• Relocating the student's desk to a different part of the classroom; 

• Assigning different o r additional work appropriate to the infraction; 

• Uti lizing a peer mediation or student conf1ict resolution program; 

• Individual conversation with the classroom teacher about behavior and consequences; 
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• Utilizing a written referral framework; 

• D esignating selected classrooms and teachers (typical ly, lead teachers or advisors) as places 
for " time out"; 

• Referring students to the principal or a design ee; 

• Contacting parents/guardians; and /or 

• Requiring the student to attend before/after school detention or Saturday detention; 
All Aspire employees will report unmanageable or unusual behavior of students to the school 
principal or designee as soon as possible. The school principal or designee shall inves tigate the 
report and exercise his or her discretion fo r purposes o f notification of parents, legal guardians, law 
enfo rcement, or local child pro tection services . 

Suspension 
Suspension is the temporary removal of a student from class instruction for adjustment or 
disciplinary reasons. A suspension does not mean any o f the following: 

l. Reassignment to ano ther class at the same school where the student will receive continuing 
instruction fo r the school day. 

2. Referral to an advisor ass igned that ro le by the Principal . 

While on suspension from school, the student is not to loiter on or about any school grounds at any 
time, nor to attend any As pire activity at any time, no matter where such activity may be taking 
place. Violation may result in further disciplinary action. 

Except in cases where suspension fo r a first o ffense is warranted in acco rdance with law, each 
school site shall consider suspension from school only when o ther means have not been success fu l 
or where the student' s presence would constitute a danger to persons or property or seriously 
disrupt the educational process . 

Authority to Suspend: 
1. .f\ teacher may suspend a student only from his/her classroom fo r the day of the suspension 

plus the fo llowing school day. 
2. The Principal or his/her des ign ee may suspend a student from class, classes or the school 

campus fo r a period not to exceed five school days . 
3. The Superintendent or his/her designee may extend a student's suspension pending final 

decision by the As pire Board of Directors - Executive Committee ("As pire Executive 
Committee") on a recommendation fo r expulsion. 

4. A Special E ducation student being considered fo r expulsion may be suspended fo r ten (10) 
consecutive days pending assessment and an IEP Team meeting. T he suspension may also be 
extended pending final decision by the Aspire Executive Committee on a recommendation fo r 
expulsion. 

A pupil may not be suspended or expell ed for any of the acts enumerated unless the act is related to 
school activity or school attendance occurring within a school under the jurisdiction of the Chief 
Executive Officer or principal or occurring within any other school district. A pupil may be 
suspended or expelled fo r acts that are enumerated in the section and related to school activity or 
attendance that occur at any time, including, but not limited to any of the fo ll owing: 
• While on school grounds. 
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• While going to or coming from school. 

• During the lunch period whether on or off the campus. 

• During, or while going to or coming from, a school sponsored activity. 

Grounds for Suspension and .Expulsion 
T he following information is provided in order to provide unifo rmi ty within Aspire in matters of 
student misconduct requiring disciplinary action. The fo llowing offenses constitute grounds for 
suspension and expulsion and require police notification for the grade levels indicated: 

• Physical Injury: Caused, attempted to cause, or threatened to cause physical inju ry to another 
person (Ed. Code 48900(a)(l )) or willfu ll y used fo rce or violence upon the person of another, 
except in self-defense. (Ed. Code 48900 (a)(2)) Notification to po lice required for students in 
grades K-12. 

• Weapons, Explosives, Dangerous Objects: Possessed, sold, or otherwise furnished any 
firearm, knife, explos ive, or other dangerous ob ject, unless, in the case of possession of any 
object of this type, t11e pupil had obtained written permission to possess t11e item from a 
certificated school employee, which is concurred in by the principal or the design ee o f the 
principal. (Ed.Code 48900(b)) No tification to police required for students in grades K-12. 

• Controlled Substances/ Alcohol: Unlawfull y possessed, used, sold, or otherwise furnish ed, or 
been under t11 e influence of, any controlled substance listed in Chapter 2 (commencing with 
Section 11053) of Division 10 of t11e H ealtl1 and Safety Code, an alcoholic beverage, or an 
intoxicant of any kind . (Ed.Code 48900 (c)) Notification to police required for students in gr ades 
K-12. 

• Substances in Lieu of Controlled Substances: Unlawfully offered, arranged, or negotiated to 
sell any controlled substance listed in Chapter 2 (commencing wit11 Section 11053) of Division 
10 of the Healtl1 and Safety Code, an alcoholic beverage, or an intoxicant of any kind, and tllen 
eit11 er sold, delivered, or otherwise furnished to any person anot11er liquid, substance, or material 
and represented t11e liquid, substance, or material as a controlled substance, alcoholic beverage, 
or intoxicant. (Ed.Code 48900 (d)) No tification to police required for students in grades K-12. 

• Robbery or Extortion: Committed or attempted to commit robbery or extortion. (Ed.Code 
48900(e)) Notification to police required for students in gr ades K-12. 

• Damage to Property: Caused or attempted to cause damage to school property or private 
property. (Ed. Code 48900(f)) No tification to police required for students in grades K-12. 

• Theft of Property: Stole or attempted to steal school property or private property. (Ed. Code 
48900(g)) Notification to police required for students in grades 4-12. 

• Tobacco: Possessed or used tobacco, or any product containing tobacco or nicotine products, 
including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless 
tobacco, snuff, chew packets, and betel. H owever, tllis section does not prohibit use or 
possession by a pupil of his or her own prescription products. (Ed.Code 48900(h)) 

• Obscenity /Profanity: Committed an obscene act or engaged in habitual profanity or vulgarity. 
(Ed.Code 48900(i)) 

• Drug Paraphernalia: Unlawfully possessed or unlawfully o ffered, arranged, or negotiated to sell 
any drug paraphernalia, as defined in Section 11014.5 of the I-Iealt11 and Safety Code. (Ed.Code 
489000)) No tification to police required for students in grades K-12. 

• Disruption/Defiance: Disrupted school activities or o therwise willfully defied t11e valid 
autllori ty of superviso rs, teachers, administrators, or other school personnel engaged in the 
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performance of their duties. (Ed.Code 48900(k)) I otification to police required fo r students in 
grades K-12. 

• Received Stolen Property: Knowingly received stolen school property or private property. 
(Ed.Code 48900(1)) o tifica tion to police required fo r students in grades 4-12. 

• Imitation Firearm: Possessed an imitation firearm. (Ed. Code 48900 (m)) Notification to police 
required for students in grades 4-12. 

• Definition ef Imitation Firearm: a replica of a firearm that is so substantially similar in physical 
properties to an existing firearm to lead a reasonable person to conclude that the replica is a 
firearm. (Ed.Code 48900(m)) 

• Sexual Assault/Sexual Battery: Committed or attempted to commit a sexual assault as defined 
in Section 26 1, 266c, 286, 288, 288a, or 289 of the Penal Code or committed a sexual battery as 
defined in Section 243.4 of the Penal Code. (Ed.Code 48900(n)) Notification to police requ ired 
fo r students in grades 4-12. 

• Definition ef S e.xual Assault: includes rape, various types of sexual abuse, and lewd and lascivious 
conduct. (Penal Code 261, 266c, 286, 288, 288a, 289.) 

• Definition ef Se.,'<:ual Battery: the touching of an intimate part of another person, if the touching is 
against the will of the person touched, and is for the specific purpose o f sexual arousal, sexual 
gratification, or sexual abuse. (Penal Code 243.4.) 

• Harassment of Witness: Harassed, threatened, or intimidated a pup il who is a complaining 
witness or witness in a school disciplinary proceeding for the purpose of either preventing that 
pupil from being a witness or retaliating against that pupil for being a witness, or both. (Ed.Code 
48900(0)) 

• Sexual Harassment: Committed sexual harassment. (Ed.Code 48900.2) 

• Defit1itio11 ef Sexual Harassment: an act which, upon review of a reasonable person of the same 
gender as the victim, is determined to be sufficiently severe or pervasive so as to cause negative 
impact on one's academic performance or to create an intimidating, hos tile or offensive 
educational enviro nment. No tification to police required for students in grades 4-12. 

• Limitation: Sexual harassment must be unwelcomed by the recipient in order to constitute a 
violation of E ducation Code 48900.2. 

• Limitation: Only students in grades 4-12 are subj ect to suspension for se>..'Ual harass ment. 

• Hate Violence: Caused, attempted to cause, threatened to cause, or participated in an ac t o f 
hate violence. (Ed.Code 48900.3) Notification to police required for students in grades K-12. 

• Definition ef Hate Violence: the use o f fo rce or tl1reat of fo rce to intimidate a person in the exercise 
o f a constitutional or statutory right, or damage or des truction of property for the purpose of 
intimidating or interfering witl1 a person because of that individual's "race, color, religion, 
ancestry, national origin, disabili ty, gender, or sexual orientation." 

• Intentional H arassment: Created a hos tile educational environment (Ed.Code 48900.4) 

• Definition ef Intentional Harassment: engaging in harassment, tl1reats or intimidation, directed against 
a student or group of students, tl1at is sufficiently severe or pervasive to have tl1e actual and 
reasonably expected effect of materially disrupting a classroom, creating substantial disorder, and 
invading tl1e rights of the students or group of students by creating an intimidating or hos tile 
educational environment. 

• Terrorist Threats Against School Officials and/ or Property: Committed a terroristic threat 
against school o fficials, school property or both (Ed.Code 48900.7) 
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o Definition ?[Terrorist Threat: includes any statement, whether written or oral, by a person 
"vho willfully threatens to commit a crime which will result in: 

• death 
• great bodily injury to another person, or 
• property damage in excess of one thousand dollars ($1,000.00), 
• with the specific intent that the statement is to be taken as a threat, even if there 

is no intent of ac tually carrying it out, which, on its face and under the 
circumstances in which it is made, is so unequivocal, unconditional, immediate, 
and specific as to convey to the person threatened a gravity of purpose and an 
immediate pros pect of execution o f the threat, and thereby causes that person 
reasonably to be in sustained fear for: 

• his or her own safety, 
• his or her immediate fami ly's safety, 
• the protection of school property, and / or 
• the personal property of the person threatened or o f his or her immediate fami ly. 

• Electronic Signaling Device: Possessed electronic sign aling device, including cell phones and 
pagers while on school grounds while attending school sponsored activities or while under the 
supervision and control of school employees (Ed. Code 48901.5) 

• Hazing: E ngaged in hazing ac tivities or any act that causes or is li kely to cause personal 
humiliation or disgrace (Ed.Code 32050-32052) 

• Vandalism/Malicious Mischief: D efaced, damaged or destroyed any school property 
including, books, supplies of all kinds, equipment, buildings and grounds. 

• Note: Parents can be held financiall y liable fo r damages up to $'10,000 and shall also be liable fo r 
the amount o f any reward not exceeding $10,000 pursuant to Section 53069.5 of the 
Government Code (Ed. Code 48904) . 

See complete Suspension/ Expulsion Poliry and Procedures far steps taken in cases requiring suspension and appeals 
process. 

Expulsion 
Expulsion is the involuntary removal of a student from all schools and programs of Aspire for an 
extended period of time fo r acts o f specified misconduct. Except for single acts of a grave nature, 
expulsion is used only when there is a histo ry of misconduct, when other fo rms of discipline, 
including suspension, have failed to bring about proper conduct, or when the student's presence 
causes a \:ontinuing danger to other students. Final ac tion is only taken by vote of the As pire Board 
o f Directors - Executive Committee ("Aspire Executive Committee"). 

\ 

In the event that a student is recommended for expulsion from Aspire, he or she is entitled to a 
hearing and, among other things, advance written notice of the rights and responsibilities 
enumerated in E ducation Code section 48918. Written no tice o f tl1ese due process rights shall be 
provided at leas t 10 days in advance of the date set for tl1e hearing. (Ed. Code 48918) 

Expulsion proceedings for a currently identified Special E ducation student require additional due 
process procedures . As pire wi ll fo llow all due process procedures for Special E ducation students 
included in tliis document and in tl1 e E ducation Code. 
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While under expulsion, a student canno t enro ll in another Califo rnia school district without approval 
of that dis trict' s Board of E duca tion. Certain expell ed students may enroll only in Juvenile Court 
Schools, County Communi ty Schools, or District operated Community Day Schools (AB922) during 
the duration of the expulsion. 

The Aspire Executive Committee, upon voting to expel a pupil, may suspend the enforcement of 
the expulsion order for a period o f not more than one calendar year and may, as a condition of the 
suspension o f enfo rcement, ass ign the pupil to a school, class, or program that is deemed 
appropriate fo r the rehabilitation of the pupi l. The rehabilitation program to which the pupil is 
ass igned may provide fo r the involvement of the pupil's parent or gu ardian in his or her child's 
education in ways that are specified in the rehabili tation program. A parent or guardian's refusal to 
participate in the rehabilitation program shall not be considered in the Aspire Executive 
Committee's determination as to whether the pupil has satisfactorily completed the rehabilitation 
program. (Ed. Code 48917) 

Expellable Ojfet1ses: 

Category I - Mandatory Expulsion 
Under the mandatory provisions of Education Code 48915(c), a student who has committed one or 
more of the fo llowing acts must be recommended for expulsion and the Aspire Executive 
Committee must expel the student. 

• Possessing, selling or otherwise furnishing a firearm when an Aspire employee verified 
firearm possession, 

• Brandishing a knife at another person, 
• Unlawfu lly selling a controlled substance listed in Chapter 2 (commencing with Section 

11053) of Division 10 of the Health and Safety Code, or 
• Committing or attempting to commit a sexual assault or committing se>..'Ual battery 

Category II - Mandatory Recommendation for Expulsion 
Under the mandatory provision of Education Code 48915(a), a student who has committed one o f 
the fo llowing ac ts of misconduct must be recommended for expulsion unless particular 
circumstances render it inappropriate. 

• Causing serious phys ical injury to another person, except in self-defense; 
• Possession o f any knife, explos ive, or oth~r dangerous object o f no reasonable use to the 

student; 
• 

• 
• 

Unlaw ful possession of any controlled substance listed in Chapter 2 (Commencing with 
Sec tion 11053) of Division 10 of the H eal th and Safety Code, except fo r the first offense fo r 
the possess ion of not more than one avoirdupois ounce of marijuana, other than 
concentrated cannabis; 
Robbery or extortion; 
Assault or battery upon a school employee . 

Category III - Expulsion May Be Recommended 
In accordance with E ducation Code 48915 and by direction of the Cali fo rnia Board of E ducation, a 
student may be considered fo r expulsion fo r committing any ac t not listed in Category I or II and 
enumerated in Education Code sections 48900, 48900.2, 48900.3, 48900.4, or 48900.7. 
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Note: The Aspire Executive Committee's decision to expel a student fo r violations included in 
Categories II and III must be based on a finding of one or both of the fo llowing: 

1. Other means o f correction are not feasib le or have repeatedly failed to bring about the 
proper conduct. 

2. Due to the nature o f the ac t, the presence of the pupil causes a continuing danger to the 
physical safety of the pupil or o thers . (Ed. Code 48915(b) and 48915(e) .) 

Note: If the Discipline Review Board chooses not to recommend the expulsion of the student, 
i\ spire may, at its discretion, impose a lesser form of disciplinary action which may include ass igning 
the student to another school or program. Such transferred students will not be permitted to re
enroll in their former school of assignment. (Ed. Code 48918(e) .) 

See conzplete Suspension/ E xpulsion Poliry and Procedures for procedures in cases involving expulsion, requiring the 
extension ef suspension and/ or expulsion, and the appeals process. 

ANTI-DISCRIMINATION AND ANTI-HARASSMENT 

POLICY 

Aspire Public Schools ("Aspire") is· committed to providing a cooperative and comfortable work 
and education environment free of discrimination and harassment of any kind. Accordingly, Aspire 
forbids discrimination against any employee, applicant for employment, or student, on the basis o f 
sex, ethnic group, religion, sexual orienta tion, color, race, national origin and physical or mental 
disability. Aspire will not tolerate discrimination or harassment ac tivity by any of its employees, 
non-employee volunteers, or any other person subjec t to the control of school authorities. 
Furthermore, all programs and activities at Aspire shall be free from discrimination and harassment 
with respect to sex, ethnic gr oup, religion, so .. 'Ual orientation, color, race, national o rigin and physical 
or mental disability. 

This policy is intended to be consistent with, and intended to be, enforced in conformity with the 
Cali fo rnia Fai r Employment and H ousing Act and Title VII of the Civil Rights Act of 1964, which 
prohibits harassment in the workplace, as well as multiple sections of the Education Code. 

Students 
All students shall have equal oppo rtunities in admission and access to tl1e educational program, 
guidance and counseling programs, athl etic programs, testing procedures, and other activities. 
E ligibility for choral and cheerl eading groups shall be determined solely on tl1e basis of objective 
competencies . School staff and volunteers shall carefully guard against segregation, bias and 
stereotyping in instruction, guidance and supervision. 

Aspire schools may provide girls and boys with separate shower rooms and sex education classes in 
order to protect student modesty. In physical education, when objective standards have an adverse 
effect on students because o f their gender, race, ethnic group or disability, other standards should be 
used to measure achievement and create comparable educational opportunities. 
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T he Board prohibits intimidation or harassment o f any student by any employee, student or o ther 
person in Aspire. Staff shall be alert and immediately responsive to student conduct that may 
interfere w ith another student's abili ty to participate in o r benefit from school services, activities or 
privileges . 

Students who harass o r discriminate against o ther students shall be subject to appropriate counseling 
and discipline, up to and including expulsion. An employee who permits or engages in 
discrimination o r harassment may be subj ect to disciplinary action, up to and including dismissal. 

Any student who feels that he/ she is being harassed or discriminated against should immedia tely 
contact the principal o r designee. The student and / o r parent may file a complaint verbally or in 
w riting under Aspire's "Discrimination / Harassment Student/Parent Complaint Procedure." Upon 
receipt of a harassment complaint the Chief Executive Officer or designee will be notified. 
Complaints of harass ment will be inves tigated immediately according to the procedures set forth in 
Aspire's "Discrimina tion/ H arassment Student/ Parent Complaint Procedure." 

As pire's "Anti-Discrimination and Anti-Harassment Policy" and the "Discrimination/ Harassment 
Student/ Parent Complaint Procedure" will be reviewed with students at the beginning of each 
school year, either in the classroom or in student assemblies . 

At the start o f each school year, this policy will be mailed to parents / guard ians . 

Employees - Sexual Harassment 
Aspire fo rbids discrimination against any employee, applicant for employment, or student, 
on the basis of sex. As pire will not tolerate seJ-..'Ual harassment activity by any of its 
employees. T his policy similarly applies to non-employee volunteers or any other person 
subj ect to the control o f school authorities. 

A. Definitions 
(1) Conduct of a SeJ-..'Ual Nature - Conduct of a sexual nature may include, but is not limited to, 

verbal, visual or phys ical sexual advances, including subtle pressure for sexual activity; 
touching, staring, looking up and down, pinching, patting, or brushing against; comments 
regarding phys ical o r personali ty charac teristics of a sexual nature; sexually-oriented 
"kidding," "teas ing," double-entendres, explicit or sugges tive messages, cartoons, pictures 
and jokes, and any harass ing conduct to which an employee would not be subj ected but for 
such employee's sex. 

(2) Unwelcome Conduct of a Se}.-ual Nature. 
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(a) Verbal, visual or physical conduct of a sexual nature may constitute sexual 
harass ment when tl1e allegedly harassed employee has indicated, by his or her 
conduct, that it is unwelcome. 

(b) An employee who has initially welcomed such conduct by active participation must 
give specific notice to tl1e alleged harasser that such conduct is no longer welcome in 
order fo r any such subsequent conduct to be deemed unwelcome. 

(c) Aspire prohibits any conduct of a se:;.rnal nature directed toward students by teachers 
or otl1ers to whom this policy applies, and shall presume that any such conduct is 
unwelcome. 
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B. S exua! Harassment Prohibited 
(l) Fo r the purposes of this policy, unwelcome sexual advances or reques ts fo r sexual favors, 

and other unwelcome conduct of a se)...LJal nature, constitute prohibited sexual harassment if: 
(a) Submission to the conduct is made ither an explicit or implicit condition o f 

empl oyment (as an illustration, and not as a limitation, where a person's continued 
employment is conditioned upon o r impacted by prohibited sexual-based fac tors); 

(b) Submission to or rejection o f the conduct is used as a basis fo r an employment 
decision affecting the harassed employee; and 

(c) The conduct substan tial ly interferes with an employee's or student's performance, or 
creates an intimidating, hos tile, or offensive work or school enviro nment, reg-ardless 
of whether the employee's continued employment or compensation is affected. 

(2) Specific Prohibitions--Administrators and Supervisors. 
(a) It is sexual harassment for a manager or superviso r to use his or her authority to 

solicit sexual favo rs or attention from subordinates when the subordinate's failure to 
submit w ill result in adverse treatment, or w hen the su bordinate's acquiescence will 
resul t in preferential treatment. 

(b) Administrators and supervisors who either engage in sexual harass ment or tolerate 
such conduct by o ther employees shall be subj ect to sanctions, as described below. 

(3) Specific Prohibi tions--Non-managerial and on-supervisory E mployees: It is seA.'Ual 
harassment fo r a non-administrative and non-supervisory employee to subj ect another such 
employee to any unwelcome conduct of a seA.LJal nature. E mployees who engage in such 
conduct shall be subj ect to sanctions as described below. 

(4) Specific Prohibitions--Employees and Students: It is sexual harassment fo r an employee to 
subj ect a student to any conduct of a sexual nature. E mployees who engage in such conduct 
shall be subject to sanctions. 

C. Reporting, I11vestigatio11, and Sanctiom 
(1) I t is the express policy of As pire to encourage victims of se;rnal harassment to report such 

claims. Aspire understands that victims of harassment are o ften embarrassed and relu ctant 
to report ac ts o f harassment fo r fear of being blamed, concern about being retaliated against, 
or because it is difficult to discuss sexual matters openly with others. H owever, no employee 
of Aspire should have to endure harass ing conduct, and therefo re the School encourages 
everyone to promptly report any incidents of harass ment so that corrective action can be 
taken. 

(a) E mployees who feel tl1at their superiors are conditioning promotions, increases in 
wages, continuation of employment, or o tl1er terms or conditions of employment 
upon agreement to unwelcome conduct of a sexual nature, are encouraged to report 
these conditions to the appropriate administrator. If the employee's direct 
administrator or supervisor is the offending person, tl1e report shall be made to the 
next higher level of autl1ori ty. 

(b) E mployees are also urged to report any unwelcome conduct of a sexual nature by 
superiors or fe llow employees if such conduct interferes with the individual's wo rk 
perfo rmance, or creates a hos til e or offensive working environment. 

(c) Students are urged to report any conduct of a sexual nature by school employees or 
o thers to whom this po licy applies to a school counselor or administrator. 

(2) Every reported complaint o f harass ment will be inves tigated promptly and thoroughly by 
Aspire. Typically tl1 e inves tig-ation will include interviewing tl1e complainant, anyone who 
may have knowledge o f tl1e alleged harassment, and tl1e alleged harasser. O nce tl1e 
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inves tigation is completed, Aspire will notify the complainant of the results of the 
inves tig-ation. As pire will make every effort to handle the inves tigation in as confidential a 
manner as possible consistent with a thorough, fair and proper investigation. Asp ire w ill not 
tolerate reprisals or retal iation against anyone as a result of the good-faith reporting o f 
charges of sexual harassment. 

(3) In determining whether alleged conduct constitutes sexual harassment, the totali ty of the 
circumstances, the nature o f the conduct, and the context in which the alleged conduct 
occurred have to be inves tigated. 

(4) Any employee found to have engaged in sexual harassment shall be subject to sanctions, 
including, but not limited to, warning or reprimand, suspension, or termination. Conduct of 
a se:-rual nature directed toward students shall be reported as child abuse fo r inves tigation by 
appropriate law enforcement and/ or o ther authorities . 

D. Filing Complaints 2vith State and Federal Agencies 
In addition to notifying Aspire of harass ment or retaliation, aggrieved parties may wish to fil e 
complaints with o ther appropriate state and federal agencies, including the United States E qual 
Employment Opportunity Commission (EEO C) and / or the California D epartment of Fair 
E mployment and H ousing (DFEH), which have autJ1ority to conduct investigations of facts. 
Aggrieved parties are advised tJ1at statutory deadlines apply for tJ1e tender of complaint to either the 
EEOC and/or the DFEH and that if complaints are not timely filed tJ1ey may be barred by law. If 
the EEO C and / or the D FEH believe that a complaint is valid and settJement efforts fail, aggrieved 
parties may seek an administrative hearing. Aggrieved parties may also be entitled to fil e a lawsui t in 
Federal or state court. Administrative agencies and the courts have tJ1e autJ1ority to award monetary 
and non-monetary relief in meritorious cases. E mployees can contact the nearest EEOC or DFEH 
office at the locations listed on As pire's employment law poster or by checking the state government 
listings in the local telephone directory. 

Employees - All Other Kinds of Discrimination or Harassment 
Pro hi bi ted harassment on the basis of race, ethnic group, color, national origin, ancestry, religion, 
physical or mental disabili ty, marital status, medical condition, sexual orientation, veteran status, age, 
or any o ther protected basis, includes behavior similar to se;.,.'Ual harassment, such as : 

• Verbal conduct such as tJ1reats, epithets, derogatory comments, or slurs; 
• Visual conduct such as derogatory pos ters, photographs, cartoons, drawings, or ges tures; 

• Physical conduct such as assault, unwanted touching, or blocking normal movement; and 
• Retaliation fo r reporting harassment or tJ1reatening to report harassment. 

Complaint Procedurr: 
Aspire's complaint procedure provides fo r an immediate, tJ1orough, and obj ec tive inves tigation o f 
any claim of unlaw ful or prohibited harassment, appropriate disciplinary action against one found to 
have engaged in prohibited harassment, and appropriate remedies fo r any victim o f harassment. A 
claim of harass ment may exist even if the employee has not lost a job or some economic benefit. 

E mployees who believe tJ1ey have been harassed on the job, or who become aware of the 
harassment of others are encouraged to in form the offender that this behavior is unwelcome. They 
should also immediately provide a written or verbal complaint to your supervisor, manager, Human 
Resources, or any otJ1er member of management as soon as possible. The complaint should be as 
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detailed as possible, including the names of individuals involved, the names o f any witnesses, direct 
quotations when language is relevant, and any documentary evidence (notes, pictures, cartoons, etc.). 

All incidents of prohibited harass ment that are reported will be inves tigated. Aspire will immediately 
undertake or direct an effective, thorough, and obj ective inves tigation o f the harassment allegations. 
The inves tigation will be completed and a determination regarding the reported harassment will be 
made and communicated to the employee who complained and to the accused harasser(s). 

If Aspire determines that prohibited harassment or other conduct that violates an Aspire policy has 
occurred, the organization will take effective remedial action commensurate with the circumstances . 
Appropriate ac tion will also be taken to deter any future harassment. If a complaint o f prohibited 
conduct is substantiated, appropriate disciplinary action, up to and including immediate termination, 
will be taken. Whatever ac tion is tal.en against the wrongdoer will be communicated to the 
employee who complained . Applicable law prohibits retaliation against any employee who 
complains of prohibited harassment or who participates in an inves tigation. 

L iability for Harassment 
Any employee of Aspire, whether an employee, supervisor, or manager who is found to have 
engaged in prohibited harassment is subj ect to disciplinary action, up to and including immediate 
discharge from employment. Any employee who engages in prohibited harassment, including any 
supervisor or manager who knew about the harassment but took no ac tion to stop it, may be held 
personally liable for monetary damages. As pire does not consider conduct in violation of this policy 
to be within the course and scope of employment or the direct consequence of the discharge o f 
one's duties. Accordingly, to the extent permitted by law, Aspire reserves the right not to provide a 
defense or pay damages assessed against employees for conduct in violation of this policy. 

PREVENTION OF CHILD ABUSE POLICY 
Aspire is committed to maintaining safe and secure campuses for students, and for fo llowing its legal 
responsibilities in reporting suspected child abuse/ neglect to the proper authorities . 

Reporting Suspected Abuse/Neglect 
While the responsibility of enforcing legal prohibitions against child abuse and neglect lies with the 
protective agencies such as the local police department and Children's Protective Services, As pire's 
child care custodians (including teachers, administrative o fficers, certificated personnel, etc.) are 
mandated reporters of known or suspected child abuse/neglect and are required to fulfill this legal 
responsibili ty. Every child care custodian o f Aspire must sign a "Child Abuse Reporting" form 
indicating they understand their responsibilities to report known or suspected child abuse/ neglect. 

See complete Prevention ef Child Abuse Po/iry and Procedure for pecific steps regarding the reporting rf supected 
abuse and neglect. 

Reporting Problems at the School Site 
Aspire maintains zero tolerance for abuse. Every member of any Aspire community must 
participate actively in the pro tection o f its students. 
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Al l Aspire schools will monitor the school buildings and grounds: 

• All unused rooms, storage areas, and closet doors should be kept locked at all times; 

• all unused buildings and areas must be designated, posted and enforced as off-limits to 
children; 

• all students are required to remain in areas that are easily viewed by employees; 

• Interior doors should be left open and unlocked when rooms are in use 

• Blinds should be left open to allow informal monitoring by a passerby. 

In the event that any current or future Aspire employee observes any suspicious or inappropriate 
behaviors on the part of any third party or other employee while on any Aspire premises, he or she 
is required to immediately report their observations to the principal or design ee. Examples of 
suspicious or inapprop riate behaviors include, but are not limited to: 

• policy violations, 
• neglectful supervision, 

• "private time" with students, 

• taking students o ff premises without adhering to procedures, 

• buying unusual gifts fo r children and youd1, 

• swearing or making sugges tive comments to students, 

• or any od1er conduct as identified in this policy, or which is inappropriate or illegal in d1e 
eyes of the observer. 

All reports of suspicious or inappropriate behavior wi th students w ill be taken seriously. The 
principal or des ignee will conduct an immediate inves tigation concerning the alleged ac t or omission. 
If at any point in gathering in fo rmation about the al legedly suspicious, inappropriate or illegal 
behavior, a concern arises diat d1ere is a possibility of abuse of any kind, appropriate law 
enforcement and/ or local child protection services will be contacted immediately and a report will 
be fi led. If at any point any policy violations with students are confirmed, employees will be subject 
to disciplinary action, including but not limited to, administrative leave, termination and/ or criminal 
prosecution. 

As pire will cooperate will any and all law enfo rcement and/ or governmental entities in die 
implementation and enforce ment of this policy. 

EMPLOYEE CONDUCT WITH STUDENTS 
All Aspire employees are res ponsible for conducting diemselves in ways diat preserves die safety o f 
students and diat prevents eid1er die reali ty of or perception of inappropriate interac tion w id1 
students. 

In general, all As pire employees will treat all children widi res pect and consideration equally, 
reg-ardless of sex, race, religion, culture or socio-economic status. E mployees will portray a positive 
ro le model fo r you di by maintaining an attitude of respect, patience and maturity. 
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Alcohol, Tobacco, and Controlled Substances 
All Aspire employees are prohibited from the use, possess ion, or distribution of alcohol, tobacco 
produ cts, o r any ill egal contro ll ed substances while in the presence o f students or at any time on 
school grounds. T hey are also prohibited from being under the influence of alcohol o r any ill egal 
contro ll ed substances while in the presence o f students o r at any time on school grounds. 

Transportation of Students 
Aspire employees may occas ionally be in a position to provide transporta tion for stud ents. The 
fo ll owing gu idelines should be o bserved in such circumstances: 

a) With the exception of emergency situations related to medical necessity, employees should 
avo id trans porting students without the written permission of his or her parent or guardian; 

b) If written permission is no t poss ible, the employee should make a written record of any 
verbal permission granted by the parent or guardian; 

c) Students should be transported direc tly to tl1eir destina tion and no unauthorized o r 
unnecessary stops should be made; 

d) E mployees will avoid unnecessary and / or inappro pria te phys ical contact with students while 
in vehicles; 

e) Drivers who are ass igned to transport students must be at leas t 21 years old and must abide 
by standards related to insurance and o ther legal requ irements; 

~ The employee should make a written reco rd of tl1e trip, including departure and arrival times 
and locations and students involved; and 

g) Whenever possible, two Aspire employees should collectively engage in the transportation 
ac tivity. 

Language 
E mployees will not speak to students in a way that is or could be construed by any observer as 
harsh, coercive, tl1reatening, intimidating, shaming, derogatory, demeaning, or humiliating. 
E mployees are to refrain from swearing in the presence of students. E mployees are cautioned 
against initiating sexuall y oriented conversations with students, except in tl1e context of Aspire's 
health edu cation o r adviso ry curriculum. E mployees are not permitted to discuss tl1eir own sexual 
ac tivities with students. 

Gifts 
Money will no t be given to students. Gifts will not be given to individual students, except as an 
award related to a previously an nounced academic competition; o r as a group award given to all 
participants in celebration o f class room or school accomplishment or special event. 

Attire 
E mployees must be appropriately and pro fessionally dressed in presence of students. Each school 
may adopt its own dress code fo r employees and employees w ill be expected to fo llow that code. 

Behavior 
One-to-one counseling with students will be done in a public place insofar as possible, where private 
conversations are possible bu t occur in full view o f others. 
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E mployees will refrain fro m intimate displays of affection towards others in the presence of 
students, parents, and o ther personnel. 

Employees are prohibited from possess ing any sexually oriented materials (magazines, cards, videos, 
films, clothing, etc) on school gr ounds or in the presence of students. 

Physical contact with students 
Some fo rms o f phys ical contact between adults and children are appropriate and that other forms 
are inappropriate, illegal, or have been used by adults to initiate inappropriate or illegal contact with 
children. 

Ap propriate phys ical contact between employees and students include, but are not limited to: 

• H andshakes; 

• "High Fives" or hand slapping; 

• briefly touching tops of heads, shoulders o r upper back in acknowledgement, congratulation 
or consolation; 

• brief sideways hugs; and 

• holding hands while walking with small children. 

Inappropriate physical contac t between employees and students include, but are not limited to: 

• full body hugs or length y embraces; 

• kisses; 

• holding small children on the lap; 

• touching bottoms, chests, knees, legs, , and / o r genital areas; 

• showing affection in isolated or private areas; 

• sleeping with a student; 

• wres tling with students; 

• tickling students; 

• piggyback rides; 

• any type o f massage; 

• any form of unwanted affection; and / or 

• any compliments that relate to physique or body development. 

J\ll As pire employees are prohibited from using physical punishment in any way for behavior 
management of students. No fo rm of physical discipline is acceptable. This prohibition includes 
spanking, slapping, pinching, hitting o r any o ther physical fo rce as retaliation or correc tion fo r 
inappropriate behavio rs by students. O tl1er prohibitions include, but are not limited to, 

• isolation except as needed for the child to g-ain self-control (and then only under the 
supervision of an adult, and no longer than 15 minutes), 

• witl1holding food or water, 

• degrading punishment, 

• work ass ign ments unrelated to a natural or logical consequence, 

• excessive exercise, 
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• withholding access to contact with parents or gu ardians, 

• withholding or using medications for punishment, 

• mechanical res train t such as rope or tape to res trict movement, or 

• any type o f physical res traint. 
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Appendix XVIa: 

Emergency Preparedness Plan 



MONARCH ACADEMY 

Emergency Procedures 

Fire 

• Alarm sounds. 
• Acting principal takes megaphone, cell phone, walkie, and keys to the 

yard. If it is not apparent that building is actually on fire , AP waits for 
sweeps to indicate if there is an actual fire before calling 911 . 

• Staff begin sweep of the building as follows, looking to determine if there 
is a f ire and if any students or other people remain in the building. 

o Manuela sweeps UH, library, hallway, then exits building and 
indicates "UH clear" over walkie. 

o Mina sweeps downstairs hallway starting with Howard, including 
bathrooms, goes up to second floor, sweeps second floor, exits and 
indicates "Main Building Clear" over walkie. 

o Isabel sweeps gym , clubhouse, and intervention offices and then 
exits and indicates "Gym Clear" over walkie. 

o Adriana sweeps H building exits , and indicates "H Building Clear" 
over walkie. 

• Angelica has exited the building with all student emergency info. 
• Antonio monitors perimeter and opens gate for emergency responders. 
• If all sweeps come back clear, AP gives all clear over walkie and waits for 

emergency responders in case of fire. 
o If actual fire , Acting principal also calls Tatiana to alert her of 

emergency. 
• If no actual fire , Antonio goes tQ office and turns off alarm . 
• If alarm won't turn off, AP has kids wait outside for 20 minutes; if alarm still 

won 't go off, AP directs Angelica to send call to families announcing early 
dismissal. Students are sent to classrooms with teachers to get belongs, 
then exit and dismiss from lines outside. 

• If actual fire , all await direction from emergency responders. 
• Once cleared by police AP gives lockdown release announcement over 

walkies, loudspeaker, and Channel 2 walkie . 

Lockdown 

• In event of community emergency, AP sends school into lockdown if: 
o Shooting or brawling are visible to the eye on the perimeter streets 

surrounding the school or if armed assailant has attacked someone 
on perimeter streets surrounding the school. 

o If International Blvd. is closed down between 981
h and 1051

h 
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MONARCH ACADEMY 
o If helicopters overhead are announcing that residents should go 

into homes and remain there . 
• AP announces lockdown over walkie. 
• Antonio locks back gate, H building, and sweeps yard to check that all 

external doors are closed and locked. 
• Office staff lock front gate and ensure front door is locked. 
• AP announces lockdown status over school intercom and over walkie on 

Channel Two. 
• AP calls police 

o If visible shooting, brawling or carjacking, calls 911 . 
o If not, calls non-emergency number, indicates we are a school and 

need to know if we need to remain in lockdown status due to 
neighborhood activity. 

• All teachers close and lock doors and slide green or red cards under door. 
• All students remain in classrooms and may not exit to use restrooms. 
• Teachers may set up restroom stations in corner of classroom if needed 

using trash cans. 
• If danger seems to end (i .e. shooting is over, assailants have left, street no 

longer shut down) AP calls back police and asks if we need to remain in 
lockdown. 

• Once cleared by police AP gives lockdown release announcement over 
walkies, loudspeaker, and Channel 2 walkie. 

• AP drafts letter to families and directs office to make all call. 

Earthquake 

• If EQ occurs, AP announces over loudspeaker 
o If shaking is persisting: to get under desks. 
o If shaking has ended: to exit the building. 
o When shaking ends to exit the building. 

• AP then announces EQ over walkies, and exit building with walkie, cell , 
megaphone. 

• Same perimeter for Antonio and office (front and back gates and doors.) 
• Same sweeps as above once students and staff exit building. 
• Once all sweeps are clear, AP calls police to indicate EQ has occurred 

and school has evacuated. 
• AP calls Tatiana and asks for further direction. 
• AP gives all clear to return inside at direction of Tatiana. 
• AP drafts letter to families and directs office to make all call. 

If Tatiana doesn't answer, text her "Monarch emergency, 911 , call back." 
In any case, after calling Tatiana, AP calls Jill. 
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Appendix XVII: 

Suspension and Expulsion Policies 



Aspire Suspension and Expulsion Procedures 

Suspension 

Suspension is the temporary removal of a student from class instruction for adjustment 
or disciplinary reasons 

Suspended or expelled students shall be excluded from all school and school-related 
activities unless otherwise agreed during the period of suspension or expulsion. 
Students who come to school during the term of their suspension or expulsion may 
result in further disciplinary action. 

Except in cases where suspension for a first offense is warranted in accordance with law, 
each school site shall consider suspension from school only when other means of 
correction have not been successful or where the student's presence would constitute a 
danger to persons or property or seriously disrupt the educational process. 

Authority to Suspend 
1. A teacher may suspend a student only from his/her classroom for the day of the 

suspension plus the following school day. 

2. The Principal or his/her designee may suspend a student from class, classes or the 
school campus for a period not to exceed five school days. 

3. The CEO or designee may extend a student's suspension pending final decision by 
the Aspire Administrative Panel on a recommendation for expulsion. 

4. A student with an IEP being considered for expulsion may be suspended for ten (10) 
consecutive days pending assessment and an IEP Team meeting. The suspension 
may also be extended pending final decision by the Aspire Administrative Panel on a 
recommendation for expulsion. 

Jurisdiction 
A student may be suspended or expelled for prohibited misconduct if the act is 1) related 
to an Aspire school activity, 2) school attendance occurring at an Aspire school or at any 
other school, or 3) at an Aspire school 's sponsored event. 

Suspension Alternatives 
The Aspire CEO, CEO Designee, or Principal may use their discretion to provide 
alternatives to suspension or expulsion, including, but not limited to, counseling and 
anger management programs for students subject to suspension or expulsion. An 
additional alternative may be community service on school grounds or, with written 
permission of the parent or guardian, off school grounds during the student's non
school hours. 

Grounds for Suspension and Expulsion 
The following information is provided in order to provide uniformity within Aspire in 
matters of student misconduct requiring disciplinary action. The following offenses 
constitute grounds for suspension and expulsion: 



a) (1) Caused, attempted to cause, or threatened to cause physical injury to another 
person. 

or (2) Willfully used force or violence upon the person of another, except in self
defense. 

b) Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other 
dangerous object, unless, in the case of possession of an object of this type, the 
pupil had obtained written permission to possess the item from a certificated 
school employee, which is concurred in by the principal or the designee of the 
principal. 

c) Unlawfully possessed, used, sold, or otherwise furnished, or been under the 
influence of, a controlled substance listed in Chapter 2 (commencing with Section 
11053) of Division 10 of the Health and Safety Code, an alcoholic beverage, or an 
intoxicant of any kind. 

d) Unlawfully offered, arranged, or negotiated to sell a controlled substance listed in 
Chapter 2 (commencing with Section 11053) of Division 10 of the Health and 
Safety Code, an alcoholic beverage, or an intoxicant of any kind, and either sold, 
delivered, or otherwise furnished to a person another liquid, substance, or 
material and represented the liquid, substance, or material as a controlled 
substance, alcoholic beverage, or intoxicant. 

e) Committed or attempted to commit robbery or extortion. 

f) Caused or attempted to cause damage to school property or private property. 

g) Stole or attempted to steal school property or private property. 

h) Possessed or used tobacco, or products containing tobacco or nicotine products, 
including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, 
smokeless tobacco, snuff, chew packets, and betel. However, this section does not 
prohibit use or possession by a pupil of his or her own prescription products. 

i) Committed an obscene act or engaged in habitual profanity or vulgarity. 

j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell drug 
paraphernalia, as defined in Section 11014.5 of the Health and Safety Code. 

k) Disrupted school activities or otherwise willfully defied the valid authority of 
supervisors, teachers, administrators, school officials, or other school personnel 
engaged in the performance of their duties. 

1) Knowingly received stolen school property or private property. 

m) Possessed an imitation firearm. As used in this section, "imitation firearm" 
means a replica of a firearm that is so substantially similar in physical properties 
to an existing firearm as to lead a reasonable person to conclude that the replica 
is a firearm. 

n) Committed or attempted to commit a sexual assault as defined in Section 261, 
266c, 286, 288, 288a, or 289 of the Penal Code or committed a sexual battery as 
defined in Section 243.4 of the Penal Code. 



o) Harassed, threatened, or intimidated a pupil who is a complaining witness or a 
witness in a school disciplinary proceeding for purposes of either preventing that 
pupil from being a witness or retaliating against that pupil for being a witness, or 
both. 

p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription 
drug Soma. 

q) Engaged in, or attempted to engage in, hazing. For purposes of this subdivision, 
"hazing" means a method of initiation or pre initiation into a pupil organization 
or body, whether or not the organization or body is officially recognized by an 
educational institution, which is likely to cause serious bodily injury or personal 
degradation or disgrace resulting in physical or mental harm to a former, current, 
or prospective pupil. For purposes of this subdivision, "hazing" does not include 
athletic events or school-sanctioned events. 

r) Engaged in an act of bullying. For purposes of this subdivision, the following 
terms have the following meanings: 

1. "Bullying" means any severe or pervasive physical or verbal act or conduct, 
including communications made in writing or by means of an electronic 
act, and including one or more acts committed by a pupil or group of 
pupils as defined in Section 48900.2, 48900.3, or 48900-4, directed 
toward one or more pupils that has or can be reasonably predicted to have 
the effect of one or more of the following: 

A. Placing a reasonable pupil or pupils in fear of harm to that pupil's 
or those pupils' person or property. 

B. Causing a reasonable pupil to experience a substantially 
detrimental effect on his or her physical or mental health. 

C. Causing a reasonable pupil to experience substantial interference 
with his or her academic performance. 

D. Causing a reasonable pupil to experience substantial interference 
with his or her ability to participate in or benefit from the services, 
activities, or privileges provided by a school. 

2. (A) "Electronic act" means the transmission, by means of an electronic 
device, including, but not limited to, a telephone, wireless telephone, or 
other wireless communication device, computer, or pager, of a 
communication, including, but not limited to, any of the following: 

A. A message, text, sound, or image. 

B. A post on a social network Internet Web site including, but not 
limited to: 

i. Posting to or creating a burn page. "Burn page" means an 
Internet Web site created for the purpose of having one or 
more of the effects listed in paragraph (1). 



11. Creating a credible impersonation of another actual pupil for 
the purpose of having one or more of the effects listed in 
paragraph (1). 

(1) "Credible impersonation" means to knowingly and 
without consent impersonate a pupil for the purpose 
of bullying the pupil and such that another pupil 
would reasonably believe, or has reasonably believed, 
that the pupil was or is the pupil who was 
impersonated. 

(2) Creating a false profile for the purpose of having one 
or more of the effects listed in paragraph (1). "False 
profile" means a profile of a fictitious pupil or a profile 
using the likeness or attributes of an actual pupil 
other than the pupil who created the false profile. 

2. B) Notwithstanding paragraph (1) and subparagraph (A), an electronic act 
shall not constitute pervasive conduct solely on the basis that it has been 
transmitted on the Internet or is currently posted on the Internet. 

3. "Reasonable pupil" means a pupil, including, but not limited to, an 
exceptional needs pupil, who exercises average care, skill, and judgment in 
conduct for a person of his or her age, or for a person of his or her age with 
his or her exceptional needs. 

t) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the 
infliction or attempted infliction of physical injury to another person may be 
subject to suspension, but not expulsion, pursuant to this section, except that a 
pupil who has been adjudged by a juvenile court to have committed, as an aider 
and abettor, a crime of physical violence in which the victim suffered great bodily 
harm. 

In addition to the grounds specified above, an Aspire student enrolled in any of grades 4 
to 12, inclusive, may be suspended from school or recommended for expulsion if the 
CEO or the principal of the school in which the student is enrolled determines that the 
student has: 

• Committed sexual harassment as defined in the Education Code section 212.5. 

• Caused, attempted to cause, threatened to cause, or participated in an act of hate 
violence as defined in subdivision (e) of Section 233 of the Education Code. 

• Intentionally engaged in harassment, threats, or intimidation, directed against any 
Aspire personnel or students, that are sufficiently severe or pervasive to have the 
actual and reasonably expected effect of materially disrupting classwork, creating 
substantial disorder, and invading the rights of either school personnel or students 
by creating an intimidating or hostile educational environment. 

• Made terroristic threats against school officials or school property. 

• Possessed or used any electronic signaling device that operates through the 
transmission or reception of radio waves, including, but not limited to, paging and 



signaling equipment, cell phones, pagers, game devices, lasers, laser-pointers, and 
music playing devices while students are on campus or attending a school-sponsored 
activity, or while under the supervision and control of any Aspire employee. 

Procedures in Cases Requiring Suspension 
1. Incident Investigation- The school site administrator or teacher investigates the 

incident and determines whether or not it merits suspension. 

2. Determination of Length of Suspension- The school site administrator 
determines the appropriate length of the suspension in conjunction with local school 
policy and school-specific disciplinary management plans (up to five consecutive 
school days). 

The total number of days for which a student maybe suspended from school shall not 
exceed 20 school days in any school year. A student who accumulates more than 20 
days of suspension in a school year shall be recommended for expulsion to the Aspire 
Board of Directors. 

3. Legal Notifications-Prior to the suspension or expulsion of any student, the 
principal or designee shall notify appropriate city or county law enforcement 
authorities of any student acts of assault which may have violated Penal Code 245. 
Upon reporting such an incident, the principal or designee with secure a written 
copy of the police report and a copy of that report shall be placed in the private 
student files. 

The principal or designee also shall notify appropriate city or county law 
enforcement authorities of any student acts that may involve the possession or sale 
of narcotics or of a controlled substance or possession of weapons or firearms in 
violation of Penal Code 626.9 and 626.10. 

Within one school day after a student's suspension or expulsion, the principal or 
designee shall notify appropriate city or county law enforcement authorities, by 
telephone or other appropriate means, of any student acts which may violate 
Education Code 489oo(c) or (d), relating to the possession, use, offering or sale of 
controlled substances, alcohol or intoxicants of any kind. 

When the Principal or other school official releases a student to a peace officer for 
the purpose of removing the student from the school premises (after the release), the 
Prin~ipal or other school official shall take immediate steps to notify the parent, 
guardian, or responsible relati~e of the student regarding the release of the minor to 
the officer, and regarding the place to where the minor is reportedly being taken. 
Note: The responsibility to no~ify the parent, guardian, or other responsible relative 
concerning the release of a student does not apply to the release of a student who has 
been taken into custody as a victim of suspected child abuse. 

4. Suspension Conference- Suspension shall be preceded, if possible, by a 
conference conducted by the Principal or designee with the student and his or her 
parent and, whenever practical, the teacher, supervisor or school employee who 
referred the student to the Principal. 



5. Notice of Suspension- The Principal or designee must complete an Aspire Notice 
of Suspension form. The parent will be given written notice of the suspension using 
this form. The Aspire Notice of Suspension serves as written notification of the 
student's suspension and indicates the date of return following suspension. This 
notice shall state the specific offense committed by the student. In addition, the 
notice may also state the date and time when the student may return to school. 

A copy of this form is also sent to the Aspire home office (Attention: Director of 
Student Services) and placed in the principal's private student files - suspension 
notices should not be placed in the student's cumulative file. 

Apveals Process 
A student or the student's parents guardians may appeal those disciplinary actions, 
other than expulsion, imposed upon a student for his her school related offenses. 

• Appeals must be made first in writing at the school level, and should be directed to 
the principal. The principal or principal's designee will attempt to resolve the appeal 
with a written response within ten (10) school days. 

• After appeal at the school level, if further appeal is desired, the appeal should be 
made to the Aspire Home Office and should be directed to the CEO or designee 
(Regional Student Support Coordinator) for resolution with a written response 
within fifteen (15) school days. 

• After appeal at the Aspire administrative level, if further review is desired, the appeal 
may be forwarded to the Aspire Executive Committee for resolution with a written 
response within 20 school days. 

If any appeal is denied, the parent may place a written rebuttal to the action in the 
student's file. 

Expulsion 
Expulsion is the involuntary removal of a student from all Aspire schools and Aspire 
programs for acts of specified misconduct. 

Except for single acts of a grave nature, expulsion should only be used when: 
• there is a history of misconduct, 
• other forms of discipline (including suspension) have failed to bring about 

proper conduct, 
• a student has accumulated 20 or more days of suspension in a school year 
• or when the student's presence causes a continuing danger to other students. 

Authority to Expel 
A student may be expelled by the Aspire Administrative Panel. The Administrative 
Panel will consist of at least three members who are certificated and neither a teacher or 
principal of the pupil nor a member of the Aspire Board of Directors. The Aspire 
Administrative Panel may recommend expulsion of any student found to have 
committed a suspendable or expellable offense (APS 5144.1). 



While under expulsion, a student cannot enroll in another Aspire school without 
approval of the Aspire Board of Directors. At the conclusion of an expelled student's 
term of expulsion, a student cannot enroll in an Aspire school without approval of the 
Aspire Board of Directors through the readmission process. 

Educational placement of an expelled student during their term of expulsion is at the 
discretion of the District of Residence or the authorizing district. 

Expellable Offenses 
• Mandatory Expulsion 

The Principal or CEO (or the CEO's designee) shall immediately suspend and 
shall recommend the expulsion of a student who has been determined to have 
committed any of the following acts at school or at school sponsored activity 
while under the school's jurisdiction. The Aspire Administrative Panel will also 
expel the student. 

Mandatory Expulsion does not require a second finding of fact. 
• Possessing, selling, or otherwise furnishing a firearm, unless pupil had 

obtained prior written permission to possess the firearm from a 
certificated school employee 

• Brandishing a knife at another person 
• Unlawfully selling a controlled substance listed in Health and Safety Code 
11053-11058 
• Committing or attempting to commit a sexual assault or committing a 
sexual battery 
• Possessing an explosive 

• Mandatory Recommendation for Expulsion 
The Principal or CEO (or the CEO's designee) shall immediately suspend and 
shall recommend the expulsion of a student who has been determined to have 
committed any of the following acts at school or at school sponsored activity 
while under the school's jurisdiction. The Aspire Administrative Panel may 
order the student expelled. 

Mandatory Recommendation for Expulsion requires a second finding 
of fact. 

• Causing serious physical injury to another person, except in self-defense 
• Possession of any knife as defined in Education Code 48915(g), explosive or 

other dangerous object of no reasonable use to the student 
• Unlawful possession of any controlled substance, as listed in Health and 

Safety Code 11053-11058, except for the first offense for the possession of 
not more than one avoirdupois ounce of marijuana, other than 
concentrated cannabis 

• Robbery or extortion 
• Assault or battery upon any school employee as defined in (Penal Code 240 

and 242) 



• Permissive Expulsion- requires a second finding of fact 

Upon recommendation of the Principal or CEO (or the CEO's designee),the 
Aspire Administrative Panel may order a student expelled upon finding that the 
pupil, at school or at a school sponsored activity on or off school grounds, 
violated any of the suspendable acts listed under suspension. 

Special Procedures for the Consideration of Expulsion of Students with 
Disabilities 

1. Notification of District of Residence 
Aspire Public Schools shall immediately notify the District of Residence and 
coordinate the procedures in this policy with said District for any student with a 
disability or student who is currently undergoing assessment for a possible 
disability. Aspire Public Schools is responsible for ensuring that students with 
known disabilities are provided educational services during and following 
expulsion proceedings until they enroll in a different LEA 

2 . Services During Suspension 
Students suspended for more than ten (10) school days in a school year shall 
continue to receive services so as to enable the student to continue to participate 
in the general education curriculum, although in another setting, and to progress 
toward meeting the goals set out in the child's IEP; and receive, as appropriate, a 
functional behavioral assessment or functional analysis, and behavioral 
intervention services and modifications, that are designed to address the 
behavior violation so that it does not recur. These services may be provided in 
an interim alterative educational setting. 

3. Procedural Safeguards/Manifestation Determination 
Within ten (10) school days of a recommendation for expulsion or any decision to 
change the placement of a child with a disability because of a violation of a code of 
student conduct, the Aspire School's principal or designee, the parent, and 
relevant members of the IEP / 504 Plan Team shall review all relevant information 
in the student's file, including the child's IEP /504 Plan, any teacher observations, 
and any relevant information provided by the parents to determine: 

a) If the conduct in question was caused by, or had a direct and 
substantial relationship to, the child's disability; or 

b) If the conduct in question was the direct result of the local educational 
agency's failure to implement the IEP / 504 Plan. 

If the Aspire School's principal or designee, the parent, and relevant members 
of the IEP /504 Plan Team determine that either of the above is applicable for 
the child, the conduct shall be determined to be a manifestation of the child's 



disability. If the Aspire Principal, the parent, and relevant members of the 
IEP /504 Plan Team make the determination that the conduct was a 
manifestation of the child's disability, the IEP /504 Team shall: 

a) Conduct a functional behavioral assessment or a functional 
analysis assessment, and implement a behavioral intervention 
plan for such child, provided that the Aspire school had not 
conducted such assessment prior to such determination before 
the behavior that resulted in a change in placement; 

b) If a behavioral intervention plan has previously been developed, 
i. review the behavioral intervention plan, 

ii. and modify it, as necessary, to address the behavior; and 
c) Return the child to the placement from which the child was 

removed, unless the parent and the Aspire School Principal or 
designee agree to a change of placement as part of the 
modification of the behavioral intervention plan. 

If the Aspire Principal or designee, the parent, and relevant members of the 
IEP /504 Plan team determine that the behavior was not a manifestation of the 
student's disability and that the conduct in question was not a result of the failure 
to implement the IEP / 504 plan, then Aspire Public Schools may apply the relevant 
disciplinary procedures to children with disabilities in the same manner and for 
the same duration as the procedures would be applied to students without 
disabilities. 

4. Due Process Appeals 
In situations where the parent of an Aspire student with a disability disagrees with 
any decision regarding placement or the results of a manifestation determination 
hearing, or Aspire Public Schools believes that maintaining the current placement of 
the child is substantially likely to result in injury to the child or to others, either party 
may request an expedited administrative hearing through the Special Education 
Unit of the Office of Administrative Hearings to resolve the disagreement. 

When an appeal relating to the placement of the student or the manifestation 
determination has been requested by either the parent or Aspire Public Schools, 
the student shall remain in the interim alternative educational setting pending the 
decision of the hearing officer or until the expiration of the forty-five (45) day time 
period provided for in an interim alternative educational setting, whichever occurs 
first, unless the parent and Aspire Public Schools agree otherwise. 

5. Special Circumstances 
Aspire Public School administrators, the CEO or designee (Director of Special 
Education) may consider any unique circumstances on a case-by-case basis when 
determining whether to order a change in placement for a child with a disability who 
violates a code of student conduct. 

The CEO or designee (Director of Special Education) may remove a student to an 
interim alternative educational setting for not more than forty-five (45) days 



without regard to whether the behavior is determined to be a manifestation of the 
student's disability in cases where a student: 

a. Carries or possesses a weapon, as defined in 18 USC 930, to or at 
school, on school premises, or to or at a school function; 

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale 
of a controlled substance, while at school, on school premises, or at a 
school function; or 

c. Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), 
upon a person while at school, on school premises, or at a school 
function. 

6. Interim Alternative Educational Setting 
The student's interim alternative educational setting shall be determined by the 
student's IEP team. 

7. Procedures for Students Not Yet Eligible for Special Education Services 
A student who has not been identified as an individual with disabilities pursuant to 
IDEIA/ ADA and who has violated the district's disciplinary procedures may assert 
the procedural safeguards granted under this administrative regulation only if 
Aspire school had knowledge that the student was disabled before the behavior 
occurred. 

The Aspire school shall be deemed to have knowledge that the student had a 
disability if one of the following conditions exists: 

a) The parent/guardian has expressed concern in writing, or 
orally if the parent/guardian does not know how to write or has 
a disability that prevents a written statement, to the Aspire 
school's administrative personnel, or to one of the child's 
teachers, that the student is in need of special education or 
related services. 

b) The parent has requested an evaluation of the child. 
c) The child's teacher, or other Aspire school personnel, has expressed 

specific concerns about a pattern of behavior demonstrated by the 
child, directly to the Director of Special Education or to other Aspire 
administrative personnel. 

If Aspire Public Schools knew or should have known the student had a disability 
under any of the three (3) circumstances described above, the student may assert 
any of the protections available to IDEIA/ ADA-eligible children with disabilities, 
including the right to stay-put. 

If Aspire Public Schools had no basis for knowledge of the student's disability, 
the Aspire school shall proceed with the proposed discipline. Aspire Public 
Schools shall conduct an expedited evaluation if requested by the parents; 
however the student shall remain in the education placement determined by 
Aspire Public Schools pending the results of the evaluation. 



Aspire Public Schools shall not be deemed to have knowledge that the student 
had a disability if the parent has not allowed an evaluation, refused services, or if 
the student has been evaluated and determined to not be eligible. 
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EVIDENCE OF COVERAGE BOUND 

cha terS 
Attn: Jennifer Chu 
PO Box 969, Weimar, CA 95736 

(888) 901 -0004 / F (530) 236-9569 

NAMED INSURED 

Aspire Publ ic Schools 

1001 22nd Avenue 
Oakland , CA 94606 

FE 

COLtr TYPE OF COVERAGE 

A,B PROPERTY 

l!I Building l!I Persooal Property l!l Builders Risk 
!!I Property in Transit l!I Extra Expense 00 Ordinance a Law 

Valuation: 
00 Replacement cost 0 Actual cash value 

Deductibl e: $1 ,000 PER OCCURRENCE 

A GEN ERAL LIABILITY - LAYER 1 

l!I COMMERCIAL GENERAL LIABILITY (PER OCCURRENCE) 

l!I SEXUAL ABUSE (CLAIMS MADE) 

Exposure Basi s: 12.553 Students 

A GENERA L LIABI LITY - LAYER 2 

l!I COMMERCIAL GENERAL LIABILITY (PER OCCURRENCE) 

1!1 SEXUAL ABUSE (CLAIMS MADE) 

Exposure Basis: 12.553 Students 

A AUTOMOBILE LIABILITY 
0 ANY AUTO 0 ALLOWNEDAUTOS 0 SCHEDULEDAUTOS 

IBl HIRED AUTOS IBl NON-OV\,l\JED AUTOS 

A CRIME 

IBl MONEY & SECURITIES l!I FORGERY OR ALTERATION IBl EMPLOYEE DISHONESTY 

A EDUCATOR S' LEGAL LIABILITY 

IBl ERRORS & OMISSIONS 

Deductible: $25.000.00 oer occurrence 

D PROFESSIONAL LIABI LITY - LAYER 1 

IBl DIRECTORS & OFFICERS & COMPANY (D&O) IBl EMPLOYMENT PRACTICE LIABILITY (EPLI) 

1!1 FIDUCIARY LIABILITY 

Deductibles (per claim): 

DIRECTORS & OFFICERS & COMPANY (0&0): $25,000 EMPLOYMENT PRACTICE LIABILITY: $25.000 

A PROFESSIONAL LIABILITY - LAYER 2 

IBl DIRECTORS & OFFICERS & COMPANY (0&0) IBl EMPLOYMENT PRACTICE LIABILITY (EPLI) 

A EM PLOYEE BENEFITS LIABILITY 

G EXCESS LIABILITY 
IBl GENERAL LIABILITY IBl AUTO LIABILITY 1!1 EDUCATORS' LEGAL LIABILITY 

IBl EMPLOYEE BENEFITS LIAIBLITY IBl EMPLOYERS' LIABILITY IBl D&O l!I EPLI 

A, C WORK ERS' COM PENSATION AND EMPLOYERS' LIA BILITY 

Exposure Basis: 1,232 Employees 
$60,223,520.00Annual Payroll 

A , E DOMESTIC TERRORISM 

F 
STUDENT ACCIDENT 

Exposure Basis: 12.553 Students 

Page 1 of 6 

POLICY TERM 
EFFECTIVE DATE 

July 1. 2013 12:01 am 

EXPIRATION DATE 

July 1. 2014 12:01 am 

COVERAGEPRO~DEDBY 

COVERAGE PROVIDER A: CALIFORNIA CHARTER SCHOOLS JPA 
COVERAGE PROVIDER B: TRAVELERS INSURANCE COMPANY 
COVERAGE PROVIDER C: SAFETY NATIONAL CASUALTY CORPORATION 

COVERAGE PROVIDER D: SCOTTSDALE INSURANCE COMPANY 
COVERAGE PROVIDER E: LLOYDS OF LONDON 
COVERAGE PROVIDER F: ARCH INSURANCE COMPANY 

COVERAGE PROVIDER G: LEXINGTON INSURANCE 

LIMITS 

BUILDING 

CONTENTS 

ELECTRONIC DATA PROCESSING 

BUILDERS RISK 

EXTRA EXPENSE 

PER OCCURRENCE 

DAMAGE TO RENTED PREMISES 

PREMISES MED PAY (per person) 

PREMISES MED PAY (per occurrence) 

PERSONAL & ADV INJURY 

PER OCCURRENCE 

JPA MEMBERS' ANNUAL AGGREGATE 

COMBINED SINGLE LIMIT (Per Accident) 

PROPERTY DAMAGE (Per accident) 

UNINSURED/UNDERINSURED (per accident) 

AUTO MED PAY (per person) 

AUTO MED PAY (per accident) 

EMPLOYEE DISHONESTY 

FORGERY OR ALTERATION 

MONEY & SECURITIES 

PER OCCURRENCE/PER CLAIM 

PER CLAIM AGGREGATE 

COSTS. CHARGES AND EXPENSES AGG. 

ANNUAL MEMBER MAXIMUM AGGREGATE 

PER CLAIM 

ANNUAL MEMBER MAXI MUM AGGREGATE 

PER OCCURRENCE 

PER OCCURRENCE 

JPA MEMBERS' ANNUALAGGREGATE LIMIT 

$ 107. 167.395 

$ 3,953,086 

$ 2,987,745 

$ 2.500.000 

$ 1,000,000 

$ 1,000,000 

$ 1,000,000 

$ 10,000 

$ 50,000 

$ 1.000.000 

$ 9.000,000 

$ 18,000,000 

$ 10,000,000 

$ 10,000,000 

$ 10,000,000 

$ 10,000 

$ 50,000 

$ 1,000,000 

$ 1,000,000 

$ 1.000,000 

s 1,000,000 

$ 1,000,000 

$ 1,000,000 

$ 2,000,000 

$ 9.000,000 

$ 18,000,000 

$ 1,000,000 

$ 15,000,000 

$ 15,000,000 

V\ORKERS' COMPENATION STATUTORY 

E.L. PER ACCIDENT $ 5,000,000 

E.L. DISEASE - PER EMPLOYEE $ 5.000,000 

E.L. DISEASE - POLICY LIMIT $ 5.000,000 

PER CLAIM & JPA MEMBERS' ANNUAL AGG. $ 5,000,000 

PER ACCIDENT $ 25.000 

ACCIDENTAL DEATH & DISMEMBERMENT s 5.000 

AGGREGATE LIMIT PER LOCATION $ 250,000 

ISSUED ON: July 17. 201 3 1006 

) 

, .. -) 



INSURED SCHOOLS AND LOCATIONS 

Aspire Public Schools 

1001 22nd Avenue 
Oakland, CA 94606 

1001 22nd Avenue, Oakland, CA 94606 
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Aspire 66th Avenue Project 

1009 66th Avenue 
Oakland, CA 94608 

1009 66th Avenue, Oakland, CA 94608 

Aspire Alexander Twilight College Preparatory Academy 

2360 El Camino Avenue 
Sacramento, CA 95281 

2360 El Camino Avenue, Sacramento, CA 95281 

Aspire Alexander Twilight Secondary Academy 
2360 El Camino Avenue 
Sacramento, CA 95281 

2360 El Camino Avenue, Sacramento, CA 95281 

Aspire Antonio Maria Lugo Academy 
2665 Clarendon 
Huntington Park, CA 90255 

2665 Clarendon, Huntington Park, CA 90255 

Aspire APEX Academy 
444 N. American St 
Stockton, CA 95202 

444 N. Ameri can St, Stockton, CA 95202 

Aspire Benjamin Holt College Preparatory Academy 
3293 East Morada Lane 
Stockton , CA 95212 

3293 East Morada Lane, Stockton, CA 95212 

Aspire Berkeley Maynard Academy 
6200 San Pablo Avenu e 
Oakland, CA 94608 

6200 San Pablo Avenue, Oakland, CA 94608 

Aspire California College Preparatory Academy 
2125 Jefferson Avenue 
Berkeley, CA 94703 

2125 Jefferson Ave nue, Berkeley, CA 94703 

Aspire Capitol Heights Academy 
2520 33rd Street 
Sacramento, CA 95817 

2520 33rd Street, Sacramento, CA 95817 

Aspire Centennial College Preparatory Academy 

2079 Saturn Ave nue 
Huntington Park, CA 90255 

2071 Saturn Avenue, Huntington Park, CA 90255 

Aspire Clarendon Elementary School 
6720 S Alameda Street 
Huntington Park, CA 90255 

6720 S. Alameda Street, Huntington Park, CA 90255 

Aspire College Academy 

8030 Atherton Street 
Oakland, CA 94605 

8030 Atherton Street, Oakland, CA 94605 
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Aspire Downtown Stockton Preparatory Academy 
444 N. American 
Stockton , CA 95202 

444 N. American , Stockton, CA 95202 

Aspire East Palo Alto Charter School 

1286 Runnymede Street 
East Palo Alto , CA 94303 

1286 Runnymede Street, East Palo Alto , CA 94303 

Aspire East Palo Alto Phoenix Academy 
1039 Garden Street 
Palo Alto , CA 94303 

1039 Garden Street, Palo Alto, CA 94303 

Aspire ERES Academy 
1936 Courtland Avenue 
Oakland, CA 94601 

1936 Courtland Avenue, Oakland, CA 94601 

Aspire Firestone Academy 
8929 Kauffma n Avenue 
South Gate, CA 90280 

8929 Kauffma n Avenue, South Gate, CA 90280 

Aspire Gateway Academy 
8929 Kauffman Avenue 
South Gate , CA 90280 

8929 Kauffman Avenue, South Gate, CA 90280 

Aspire Golden State College Preparatory Academy 
1009 66th Avenue 
Oakland, CA 94621 

1009 66th Avenue, Oakland, CA 94621 

Aspire Huntington Park Charter School 
6005 Stafford Avenue 
Huntington Park, CA 90255 

6005 Stafford Avenue, Huntington Park, CA 90255 

Aspire Inskeep Academy 
123 W 59th Street 
Los Angeles , CA 90003 

123 W 59th Street, Los Angeles, CA 90003 

Aspire Junior Collegiate Academy 
6720 S. Alameda Street 
Huntington Park, CA 90255 

6720 S Alameda Street, Huntington Park, CA 90255 

Aspire Langston Hughes Academy 

2050 West Lane 
Stockton , CA 95205 

2050 West Lane, Stockton , CA 95205 

Aspire Lionel Wilson College Preparatory Academy 

400 105th Avenue 
Oakland, CA 94603 

400 105th Avenue, Oakland, CA 94603 
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Aspire MillsmontAcademy 

3200 62nd Avenue 
Oakland, CA 94605-1614 

3200 62nd Avenue, Oakland, CA 94605-1614 

Aspire Monarch Academy 

1445 101stAvenue 
Oakland, CA 94603 

1445101stAvenue, Oakland, CA94603 

Aspire Pacific Academy 

2565 58th Street 
Huntington Park, CA 90255 

2565 58th Street, Huntington Park, CA 90255 

Aspire Port City Academy 

2040 West Lane 
Stockton , CA 95205 

2040 We.st Lane, Stockton , CA 95205 

Aspire Ollin Academy 
2540 East 58th Street 
Huntington Park, CA 90255 

2540 East 58th Street, Huntington Park, CA 90255 

Aspire River Oaks Charter School 

1801 Pyrenees Avenue 
Stockton, CA 95210 

1801 Pyrenees Avenue, Stockton , CA 9521 O 

Aspire Rosa Parks Academy 
1930 South 0 . Street 
Stockton , CA 95206 

1930 South 0 . Street, Stockton , CA 95206 

Aspire Slauson Academy 
123 W. 59th Street 
Los Angeles , CA 90003 

123 W. 59th Street, Los Angeles , CA 90003 

Aspire Summit Charter Academy 

2036 E. Hatch Road 
Modesto, CA 95351 

2036 E. Hatch Road, Modesto, CA 95351 

Aspire Tate Academy 
123 W. 59th Street 
Los Angeles , CA 90003 

123 W. 59th Street, Los Angeles , CA 90003 

Aspire Titan Academy 
6724 South Alameda Street 
Huntington Park, CA 90255 

6724 South Alameda Street, Huntington Park, CA 90255 

Aspire University Charter School 
3313 Coffee Road 
Modesto, CA 95355 

3313 Coffee Road, Modesto, CA 95355 
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Aspire Vanguard College Preparatory Academy 
5255 First Street 
Empire, CA 95319 

5255 First Street, Empire, CA 95319 

Aspire Vincent Shalvey Academy 

10038 Hwy 99 E. Frontage Road 
Stockton , CA 95212 

10038 Hwy 99 E. Frontage Road, Stockton, CA 95212 

SCHEDULE OF VEHICLES 

None Reported 

TOTAL VEHICLE VALUES $0 
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Appendix XIX: 

School Financials 



Three Year Budget 

Revenues 

State State aid - principal apportionment 

State aid - education protection account 

Lottery 

Mandate block grant 

ASES grant 

SB740 facility grant 

State SpEd 

State nutrition 

Federal Title 1/11/111 
CSFIG facility grant 

Federal 5pEd 

Federal nutrition 

Other federal 

Local In lieu of property taxes 

Local nutrition 

Other local 
Revenues - Total 

Expenses - Personnel 

Certificated salaries 

Classified salaries 

Benefits & payroll taxes 

Expenses - Personnel 
Expenses - Operating -
Supplies Books 

Materials 

Computers, equipment, & furniture 

Food services 

Services Travel & conferences 

Dues & subscriptions 

Insurance 

Utilities 

Rent 

Leases 

Professional services 

Authorizer oversight fees 

Comm unciations 

Special education charges 

Depreciation Depreciation 

Other Outgo Home office contribution 

Facility allocation contribution 

All other transfers 

Expenses - Operating 

2013-2014 

Submitted 

Budget 

$1,502,268 

$457,086 

$58,079 

$9,051 

$112,500 

$17,253 

$137,051 

$12,508 

$187,671 

$168,300 

$52,380 

$170,068 

$7,500 

$594,197 

$9,431 

$3,495,342 

$1,350,529 

$323,840 

$497,241 

$2,171,609 

$15,000 

$72,599 

$32,6S5 

$189,043 

$12,250 

$500 
$15,520 

$36,300 
$247,404 

$31,200 

$80,316 

$23,178 

$10,367 

$37,518 

$32,590 

$204,985 

$273,445 

$1,314,870 

Aspire Monarch Academy - Charter Petition Financials.xlsx 

2014-2015 2015-2016 2016-2017 

Budget Budget Budget 

$1,937,526 $1,974,812 $2,014,350 

$492,246 $499,348 $506,879 

$58,833 $58,833 $58,833 

$5,280 $5,280 $5,280 

$112,500 $112,500 $112,500 

$17,253 $17,253 $17,253 

$139,518 $142,727 $146,295 

$12,760 $12,823 $12,848 

$187,671 $187,671 $187,671 

$168,300 $168,300 $168,300 

$45,256 $45,256 $45,256 

$177,649 $178,521 $178,870 

$646,766 $646,766 $646,766 

$10,506 $10,557 $10,578 

$4,012,064 $4,060,647 $4,111,680 

$1,359,892 $1,391,170 $1,425,949 

$349,818 $357,864 $366,811 

$516,519 $557,855 $602,964 

$2,226,229 $2,306,889 $2,395,723 

$15,270 $15,621 $16,012 

$73,906 $75,605 $77,496 

$33,243 $34,007 $34,858 

$195,546 $196,507 $196,891 

$12,471 $12,757 $13,076 

$509 $521 $534 

$15,799 $16,163 $16,567 

$36,953 $37,803 $38,748 

$251,857 $257,650 $264,091 

$31,762 $32,492 $33,304 

$81,762 $83,642 $85,733 

$30,765 $31,209 $31,680 

$10,553 $10,796 $11,066 

$38,193 $39,072 $40,049 

$32,590 $32,590 $32,590 

$232,983 $236,090 $239,385 

$299,549 $303,544 $307,780 

$375,000 $325,000 $275,000 

$1,768,711 $1,741,070 $1,714,859 

Expenses - Totaq $3,486,479 I $3,994,940 I $4,047,958 I $4,110,582 I 

lsurplus/(Deficit) I $8,863 I $17,124 I $12];89] $1;098 I 

\ \ho-dc02\grou 

Beginning Fund Balance 

Ending Fund Balance 

$922,175 

$931,038 

$931,038 

$948,162 

ce\Charter Renewal_Petition\Oakland\Monarch\2014-2015 to 2018-2019\Aspire Monarch Academ 

$948,162 

$960,850 

$960,850 

$961,948 

:er Petition Financials.xlsx 

Notes 

See revenue assumptions below 

See revenue assumptions below 

See revenue assumptions below 

See revenue assumptions below 

Assumed flat amount based on current funding 

Assumed flat amount based on current funding 

See revenue assumptions below; includes EDCOE transfe rs 

Estimated based on historical amounts & projected inflation 

Assumed flat amount based on current funding 

Assumed flat amount based on current funding 

See revenue assumptions below 

Estimated based on historical amounts & projected inflation 

Assume no other federal revenues 

See revenue assumptions below 

Estimated based on historical amounts & projected inflation 

Assume no other local revenues 

See staffing details below 

See staffing details below 

See expense assumptions be low 

Estimated based on historical amounts & projected inflation 

Estimated based on historical amounts & projected inflation 

Estimated based on historical amounts & projected inflation 

Estimated based on historical amounts & projected inflation 

Estimated based on historical amounts & projected inflation 

Estimated based on historical amounts & projected inflation 
Estimated based on historical amounts & projected inflation 

Estimated based on historical amounts & projected inflation 

Estimated based on historical amounts & projected inflation 

Estimated based on historical amounts & projected inflation 

Estimated based on historical amoun ts & projected inflation 

See expense assumptions below 

Estimated based on historical amounts & projected inflation 

Estimated based on historica l amounts & projected inflation 

Estimated based on historical amounts 

See expense assumptions below 

See expense assumptions below 
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Three Year Budget 

Students 
Tota l enrollment 

Attendance rate 

Total ADA 

%Free meal 

% Reduced meal 
%ELL 

%Unduplicated 

Enrollment 

Kindergarten 

1st grade 
2nd grade 

3rd grade 
4th grade 

5th grade 

6th grade 

7th grade 
8th grade 

9th grade 

10th grade 

11th grade 

12th grade 

Total enrollment 

Staff 

1110 Cert. Teachers 

1200 Cert. Support 

1300 Cert. Admin 

2100 Instructional Aides 
2200 Class. Support 

2300 Class. Admin 

2400 Clerical/Office Staff 

2900 Class. Other 

Total FTEs 

2013-2014 

Submitted 

Budget 

388 

97.2% 

377 

81.2% 

12.1% 
70.0% 

93.3% 

66 

66 
66 

66 

62 

62 

388 

Aspire Monarch - Charter Petition Financials.xlsx 

2014-2015 2015-2016 2016-2017 

Budget Budget Budget 

388 388 388 

97.2% 97.2% 97.2% 

377 377 377 

81.2% 81.2% 81.2% 

12 .1% 12.1% 12.1% 
70.0% 70.0% 70.0% 

93.3% 93.3% 93.3% 

66 66 66 

66 66 66 

66 66 66 

66 66 66 

62 62 62 

62 62 62 

388 388 388 

22.3 22.3 22.3 

1.5 1.5 1.5 

1.0 1.0 1.0 

4.3 4.3 4.3 

0.5 0.5 0.5 

2.0 2.0 2.0 

4.1 4.1 4.1 

35.6 35.6 35.6 

\\ho-dc02\groups\Finance\Charter Renewal_ Pet ition\Oakland\Mona rch\2014-2015 to 2018-2019\Aspire Monarch Academy- Charter Petition Financials.xlsx 

Notes 

Estimated based on historical amounts 

Estimated based on historical amounts 

Estimated based on historical amounts 

Estimated based on historical amounts 

Estimated based on historica l amounts 
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Three Year Budget 

Revenue Assumptions 

LCFF COLA 

Base grant per ADA - K-3 

Base grant per ADA - 4-6 

Base grant per ADA - 7-8 

Base grant per ADA - 9-12 

Grade level supplement%- K-3 

Grade level supplement%- 9-12 

Supplemental grant% 

Concentration grant threshold% 

Local district unduplicated % 

Concentration grant % 

LCFF gap funded% 

EPA % of total LCFF funding 

In Lieu Amount per ADA - K-12 

Lottery Amount per ADA - K-12 

Mandate Amount per ADA - K-8 

Amount per ADA -9-12 

SpEd State special education funding rate (per ADA) 

State mental health funding rate (per ADA) 

Federal special education funding rate (per ADA) 

Expense Assumptions 

COLA COLA 

Benefits STRS % 

PERS% 

Medicare% 

OASDI % 

Other benefits costs% 

Healthcare average per eligible employee 

Other Authorizer oversigh t fees 

Home office contribution 

Facility allocation contribution 

Special Education general fund contribution per ADA 

2013-2014 

Submitted 

Budget 

Aspire Monarch Academy- Charter Petition Financials.xlsx 

2014-2015 2015-2016 2016-2017 

Budget Budget Budget 

1.8% 2.3% 2.5% 

$6,952 $7,077 $7,240 

$7,056 $7,183 $7,348 

$7,266 $7,397 $7,567 

$8,419 $8,570 $8,767 

10.4% 10.4% 10.4% 

2.6% 2.6% 2.6% 

20.0% 20.0% 20.0% 

55.0% S5.0% 55.0% 

79.9% 79.9% 79.9% 

50.0% 50.0% 50.0% 

4.4% 5.5% 5.5% 

16.0% 16.0% 16.0% 

$1,715 $1,715 $1,715 

$156 $156 $156 

$14 $14 $14 

$42 $42 $42 

$500 $500 $500 

$20 $20 $20 

$120 $120 $120 

1.80% 2.30% 2.50% 

8.25% 8.75% 9.25% 

11.94% 12.44% 12.94% 

1.45% 1.45% 1.45% 

6.20% 6.20% 6.20% 

2.75% 2.75% 2.75% 

$8,400 $9,240 $10,164 

1.00% 1.00% 1.00% 

7.00% 7.00% 7.00% 

9.00% 9.00% 9.00% 

$150 $150 $150 

\ \ho-dc02\grou 'ce\Charter Renewal_Petition\Oakland\Monarch\2014-2015 to 2018-2019\Aspire Monarch Academ ·':Ir Petition Financials.xlsx 

Notes 

School Services estimates 

School Services estimates 

School Services estimates 

School Services estimates 

School Services estimates 

School Services estimates 

School Services estimates 

School Services estimates 

School Services estimates 

CDE estimates 

School Services estimates 

CSDC estimates 

C5DC estimates 

2012-2013 P2 rate 

School Services estimates 

School Services estimates 

School Services estimates 

EDCOE 2013-2014 estimates 

EDCOE 2013-2014 estimates 

EDCOE 2013-2014 estimates 

Match revenue COLA 

CALSTRS estimates, 0.5% increase per year 

CALPERS estimates, 0.5% increase per year 

No change to current rate 

No change to current rate 

No change to current rate 

lOo/o increase per year 

1% oversight fee (on LCFF revenues) 

% of ongoing state and federal revenues 

% of ongoing state and federal revenues 

Estimated based on historical amounts 
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Cash Flow • 2( ',s Aspire Monarc( \ · Charter Petit ion Financials.xlsx 

' 
( ) 

- Total Budget July August September October Novemi>i. ,... December January February March April Moy June - AR/AP Totals 

BeqinninQ Cash Balance $ 400,000 $ 604 ,804 $ 466,678 $ 508,826 $ 436,538 $ 395,904 $ 587,494 $ 567,603 $ 560,494 $ 637,644 $ 632 ,129 $ 407,866 $ 291,611 

Revenues 
State 
State aid - principal apportionment s 1.937,526 s 96,876 s 96,876 s 174 ,377 s 174,377 s 174,377 s 174,377 s 174,377 s 174,377 s 174 ,377 s 108,114 s 3,488 s s 411 ,531 s 1,937,526 
State aid - education protection account s 492 ,246 $ s s 123,062 $ s s 123,062 $ $ s 123,062 s s s 123,062 $ $ 492 ,246 
l ottery s 58,833 s $ s s s s s 14,708 s $ s 14,708 s $ s 29.4 17 s 58,833 
,..., andate block grant s 5,280 s s s s s 5,280 s s s s s s s $ s 5,280 
IASES grant s 11 2,500 s s s s s s 39,375 s s s s 28.125 s s s 45,000 s 11 2,500 
ISB740 facility grant s 17,253 s s s s 8,627 s s s s s 6,470 s s $ s 2,157 s 17.253 
!state SpEd s 139,51 8 s 6.976 s 6,976 s 12,557 s 12,557 s 12,557 s 12.557 s 12,557 s 12,557 s 12,557 s 7,785 s 251 s s 29,634 s 139,518 
State nutrition s 12,760 s s 1, 160 $ 1,160 s 1,160 s 1,160 s 1,1 60 s 1,160 s 1,160 s 1, 160 $ 1,160 s 1,160 s 1,160 s s 12,760 

Total State s 2.775,917 s 103.852 s 105,012 s 311,156 s 196,720 s 193,374 s 350,531 s 202,802 s 188,094 s 31 7,625 s 159,892 s 4,899 $ 124 ,222 s 517,737 s 2,775,917 

Federal 
tnt1e l/JJ/ 111 s 187,67 1 s s s s s s 75,069 s s s s 75,069 s s s 37,534 s 187,671 
ICSFIG faci lity grant $ 168,300 s 14,025 s 14,025 $ 14,025 s 14,025 s 14,025 s 14,025 $ 14,025 s 14,025 $ 14,025 s 14,025 s 14,025 s 14,025 s s 168,300 
Federal Sp Ed s 45,256 s s s s s s s 11.314 $ s s s 11 ,314 s s 22,628 s 45,256 

Federal nutri tion s 177,649 s s 16,150 s 16,150 s 16,150 s 16,1 50 s 16,150 s 16,150 s 16.150 s 16,1 50 s 16.150 s 16,150 $ 16,150 s s 177,649 
!Other fed eral s s s $ s s s s $ s s s s s s 

Total Federal s 578,876 $ 14,025 s 30,1 75 $ 30,175 s 30,1 75 s 30,175 s 105,243 s 41 ,489 s 30,175 s 30,1 75 s 105,243 s 41,489 s 30,175 s 60,162 s 578,876 

Local 
In lieu of property taxes s 646.766 s 38.806 s 77,612 s 51,741 s 51 ,741 s 51,741 s 51,7 41 s 5 1,74 1 s 90,547 s 45,274 s 45.274 s 45,274 $ 45.274 s s 646.766 
Local nutri tion s 10,506 s s 955 s 955 s 955 s 955 s 955 s 955 s 955 s 955 s 955 s 955 s 955 s s 10,506 
btherlocal s s s s s $ s $ s s s $ s s s 

Total l ocal s 657,271 s 38,806 s 78,567 s 52,696 s 52,696 s 52,696 s 52,696 s 52.696 s 91.502 s 46,229 s 46,229 s 46,229 s 46,229 s s 657,271 

iTotal Revenue s 4,012,064 s 156,683 s 21 3.754 s 394,027 s 279,592 s 276,245 s 508,470 s 296,988 s 309,771 s 354,029 $ 311 ,364 $ 92,616 s 200,625 $ 577,900 s 4,0 12,064 

~ 
POOO) Certifi cated Sal aries s 1,359,892 s 108,791 s 108,791 s 108,791 s 108,79 1 s 108,791 s 108,791 s 108,791 s 108,791 s 108,791 s 108,791 s 108,791 s 108.791 s 54,396 s 1,359,892 
(2000) Classified Salaries s 349,818 s 27,985 s 27,985 s 27,985 s 27,985 s 27,985 s 27,985 s 27,985 s 27,985 s 27,985 s 27,985 $ 27,985 s 27,985 s 13,993 s 349,818 
(3000) Employee Benefits s 51 6,519 s 41 ,322 s 41.322 s 41,322 s 41 ,322 s 41 ,322 $ 41 ,322 s 41,322 s 41 ,322 s 41,322 s 41 .322 s 41 ,322 s 41,322 s 20,661 s 516.519 
(4000) Books/Suppl ies s 317,965 s 25.437 s 25,437 s 25,437 s 25,437 s 25,437 s 25,437 s 25,437 s 25,437 s 25,437 s 25,437 s 25,437 s 25,437 s 12,719 $ 317,965 
(5000) Services/Other Operating Exp s 51 0 ,625 $ 40,850 s 40,850 s 40,850 s 40,850 s 40.850 s 40,850 s 40,850 s 40,850 s 40,850 s 40,850 s 40,850 s 40,850 s 20,425 s 510,625 
(6000) Capital O utlay $ 32.590 s 2,607 s 2,607 s 2,607 s 2.607 $ 2.607 s 2.607 s 2,607 s 2,607 s 2,607 s 2,607 s 2,607 s 2,607 $ 1,304 s 32,590 
(7000) All Other Outoo s 907.532 s 72,603 s 72,603 s 72,603 s 72.603 s 72,603 s 72.603 $ 72,603 s 72,603 s 72,603 s 72,603 s 72.603 s 72,603 s 36,301 s 907,532 

T otaJ Expenses s 3,994 ,940 s 319,595 s 319,595 s 319,595 s 319.595 s 319.595 s 319.595 $ 319,595 s 319,595 s 319,595 s 319,595 s 319,595 s 319,595 $ 159,798 s 3,994 ,940 

Surplus/( Deficit) $ 17,124 $ (162,912) $ (105,841) $ 74,431 $ (40,004) $ (43,350) $ 188,875 $ (22,6081 $ (9,824) $ 74,434 $ (8,2311 $ (226,979) $ (118,970) $ 418,102 $ 17,124 

!Accounts Receiva bles 
~pportionment AR s 300,000 s 300,000 s s 
other AR s 100,000 s 100,000 s s 
Depreciation (Add back) s 32,590 s 2,716 s 2,7 16 s 2,716 s 2.716 s 2,716 s 2,716 s 2,716 s 2.716 s 2,716 $ 2,716 s 2,716 s 2,716 s s 

Liabilities 
Short-term Payables s (140 ,000) s (35,000) s (35,000) s (35,000) s (35,000) s s 

DE Revolving l oans s s 
Other Current Debt (RAN s) $ s 
Home Offi ce Support (2) s s 

EndinQ Cash Balance $ 604,804 $ 466,678 $ 508,826 $ 436,538 $ 395,904 $ 587,494 $ 567,603 $ 560,494 $ 637,644 $ 632,129 $ 407,866 $ 291 ,611 

Cash Flow Assumptions 
1T1mmg Assumptions J uly August September '5ct06er FJovember ~eceinber January ~ebruary ~arch Apnl ~ay June ilA 
~ 
State aid - principal apportionment 5.0% 5.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 5.6% 0.2% 0.0% 21.2% 
State aid - education protection account 0.0% 0 .0% 25.0% 0.0% 0.0% 25.0'% 0 .0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 
l ottery 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 0.0% 50.00kj 
Mandate bl ock grant 0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 0%1 
ASES grant 0.0% 0.0% 0.0% 0.0% 0.0% 35.0"A> 0.0% 0.0% 0.0% 25.0"A> 0.0% 0.0% 40 .0% 
SB740 facility grant O.O"A> 0.0% 0.0% 50.0"A> 0.0% 0.0% 0 .0% 0 .0% 37.5% 0.0% 0.0% 0.0% 12.5% 
State Sp Ed 5.0% 5.0"A> 9.0% 9.0% 9.0% 9.0% 9.0% 9 .0% 9.0% 5.6% 0.2% 0.0% 21.2% 
State nutrition O.O"A> 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9 .1% 9.1% 9.1% 9.1% 9.1% 0.0% 

(Title VII/Ill O.O"A. O.O"A. O.OOk 0.0% 0.0% 40.0% 0.0% 0.0% 0.0% 40.0"A> 0.0% 0.0% 20.0% 

CSFIG fa cility grant 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0% 
Federal Sp Ed O.O"A. 0.0% 0.0% 0 .0% 0.0% 0.0% 25.0"A. 0.0% 0.0% 0.0% 25.0"A. 0.0% 50.0"A. 
Federal nutri tion 0.0% 9.1% 9.1% 9.1 % 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 0.0% 
Other federal O.O"A. O.O"A> 0.0% 25.0"A> 0.0% 0.0% 25.0"A> 0.0% 0.0% 25.0"A> 0.0% 0.0% 25.0"A> 
In lieu of property taxes 6.0"A> 12.0"A> 8.0% 8 .0% 8.0% 8.0% 8.0% 14.0"A> 7.0% 7.0% 7.0% 7.0% 0.0% 
Donations 8.3% 8.3% 8.3% 8 .3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%' 
l ocal nutrition 0.0% 9.1% 9.1% 9 .1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1 % 9.1% 0.0%1 
Other local 8 .3% 8.3% 8.3% 8 .3% 8.3% 8.3% 8.3% 8 .3% 8.3% 8.3% 8.3% 8.3% 0.0% 

Expenses 8.0"A> 8 .0"A> 8 .0"A. 8 .0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 4.0% 
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Cash Flow • 2015-2016 
Aspire Monarch Academy- Charter Petition Financials.xlsx 

Tolal Budget July August September October November December January February March April May June ARIAP Total s 

BeQinninR Cash Balance $ 291.611 $ 667,149 $ 521,947 $ 560,413 $ 482,669 $ 441,527 $ 634 ,386 $ 613,987 $ 606,372 $ 684 ,789 $ 677,382 $ 449,040 $ 330,410 

Revenues 
State 
State aid - principal apportionment $ 1,97 4 ,812 s 98,741 s 98,741 s 177,733 s 177,733 s 177,733 $ 177,733 s 177 ,733 s 177,733 s 177,733 s 110,194 $ 3,555 $ s 41 9,450 s 1,974 ,8 12 
State aid - education protection account s 499,348 s s s 124 ,837 s s s 124,837 s s s 124,837 s s s 124,837 s s 499,348 
Lottery s 58,833 s s s s s s s 14,708 s s s 14,708 s s s 29,417 s 58,833 
Mandate block grant s 5,280 $ s s s $ 5,280 $ s s $ s $ $ $ $ 5,280 
ASES granl $ 112,500 $ $ $ s s s 39,375 s s s s 28.125 s $ s 45,000 s 112,500 
58740 facility grant s 17,253 $ s s s 8.627 s s s s s 6,470 s s s s 2,157 s 17,253 
State SpEd s 142,727 s 7,136 $ / 7,136 s 12,845 s 12,845 $ 12,845 $ 12,845 s 12,845 s 12,845 $ 12,845 $ 7,964 $ 257 s s 30,315 $ 142,727 
State nutrition s 12.823 s s 1,166 s 1.166 s 1,166 $ 1,168 s 1,168 s 1,168 s 1,166 s 1,166 s 1,166 $ 1,168 s 1,166 s s 12,823 

Total State s 2 ,823,576 s 105,877 s 107,043 s 316.581 s 200,371 s 197,024 s 355,956 s 206.452 s 191 ,744 s 323,051 s 162,158 s 4,977 s 126,003 s 526,338 s 2,823,576 

-Federal 
!Title VII/I ll s 187 ,671 s s s s s s 75,069 s s s s 75,069 s $ s 37,534 s 187,671 
ICSFIG facility grant s 168,300 s 14,025 $ 14,025 s 14,025 s 14,025 s 14,025 s 14,025 s 14,025 s 14,025 s 14,025 s 14,025 s 14,025 s 14,025 s s 168,300 
Federal Sp Ed $ 45,256 s $ $ $ s s s 11.314 s s s s 11.31 4 $ s 22,628 s 45,256 
Federal nutrition s 178.521 s s 16,229 s 16.229 s 16,229 s 16,229 s 16,229 s 16.229 s 16,229 s 16,229 s 16,229 $ 16,229 s 16.229 s s 178.521 
!Other federal s s s s s s s s s s s s s s s 

Total Federal s 579,749 s 14,025 s 30,254 s 30,254 s 30.254 s 30,254 s 105,323 s 41 .568 s 30,254 s 30.254 s 105.323 s 41,568 $ 30,254 s 60,162 $ 579,749 

Local 
In lieu of property laxes s 646,766 s 38,806 s 77,612 s 51,741 s 51,741 s 51,741 s 51,741 s 51,741 s 90,547 s 45,274 s 45,274 s 45,274 $ 45,274 $ s 646 ,766 
Local nutrition s 10,557 s $ 960 s 960 s 960 s 960 s 960 s 960 s 960 s 960 s 960 s 960 s 960 s s 10,557 
!Other local s s s s s s s s s s s s s s s 

Total Loc al s 657,323 s 38,806 s 78,572 s 52.701 s 52,701 s 52,701 s 52,701 s 52,701 s 91 ,507 s 46,233 s 46.233 s 46,233 s 46,233 $ s 657,323 

tfotal Revenue s 4.060 ,647 s 158,708 s 215,868 s 399,536 s 283,326 s 279,979 s 513,980 s 300.722 s 313,505 s 399,539 s 313,714 s 92,779 s 202.490 s 586,501 s 4,060 ,647 

~ 
(1000) Certificated Salaries s 1,391 .170 s 111 ,294 s 111 ,294 s 111 ,294 s 111 ,294 s 111 ,294 s 111 ,294 s 111 ,294 s 111 ,294 s 111 ,294 s 111 ,294 s 111 ,294 s 111 ,294 s 55,647 s 1,391 ,170 
(2000) Classified Salaries s 357,864 s 28,629 s 28.629 s 28,629 s 28,629 s 28,629 s 28,629 s 28.629 s 28,629 s 28,629 s 28.629 s 28,629 s 28,629 s 14,3 15 s 357.864 
(3000) Employee Ben efits s 557.855 s -44,628- s- 44,628 s 44,628 s 44 ,628 s 44,628 $ 44.628 s 44.628 s 44.628 s 44,628 s 44 ,628 s 44,628 s 44.628 $ 22,314 s 557.855 
(4000) Books/Supplies s 321 ,741 s 25,739 s 25,739 s 25,739 s 25,739 s 25.739 s 25,739 s 25.739 s 25.739 s 25,739 s 25.739 s 25,739 s 25,739 s 12,870 s 321,741 
(5000) Services/Other Operating Exp s 522.106 s 41,768 s 41,768 s 41,768 s 41,768 s 41 ,768 s 41 ,768 s 41 ,768 s 41 ,768 s 41 ,768 s 41,768 s 41 ,768 s 41 ,768 s 20,884 s 522.106 
(6000) Capital Outlay s 32.590 s 2,607 $ 2,607 s 2,607 s 2,607 s 2,607 s 2,607 s 2,607 s 2,607 s 2,607 s 2,607 s 2.607 s 2,607 s 1.304 s 32,590 
(7000) AU Other Outgo s 864,634 s 69.171 s 69,171 s 69,171 s 69,171 s 69,171 s 69,171 s 69.171 s 69,171 s 69,171 s 69,171 s 69.171 s 69,171 s 34,585 s 864.634 

Total Expenses s 4.047.958 s 323.837 s 323.837 s 323,837 s 323,837 s 323,837 s 323.837 s 323.837 s 323.837 s 323,837 s 323,837 s 323,837 s 323,837 s 161 .918 s 4,047.958 

Surplus/(Oeficit ) $ 12,689 $ (165,129) $ (107 ,968) $ 75,700 $ (40,511) $ (43,857) $ 190,143 $ (23,115) $ (10,3311 $ 75,702 $ (10,123) $ (231,058) $ (121,3461 $ 424 ,582 $ 12,689 

!Accounts Receivables 
~pportionment AR s 411 .531 s 411 ,531 s s 
!Other AR s 166,369 s 166.369 s s 
Depreciation (Add back) s 32.590 s 2,716 s 2.716 s 2,716 s 2,716 s 2,716 s 2.716 $ 2,716 s 2,716 s 2,716 s 2.716 s 2,716 s 2,716 s s 

~iabifities 
~hart-t erm Payables s (159,798) s (39,949) s (39,949) s (39,949) s (39.949) $ s 
ICDE Revol"1ng Loans s s s 
!Other Current Debt (RAN s) s s s 
~ome Office Support (2) s s s 

Endina Cash Balance $ 667,149 s 521,947 $ 560,413 $ 482,669 $ 44 1,527 $ 634 ,386 $ 613,987 $ 606,372 $ 684 ,789 $ 677,382 $ 449,040 $ 330,410 

Cash Flow Assumptions 
tmmg ssumpt1ons uly August September October November December JC¥1uary February March Apri l May June AR 

State aid - pri ncipal apportionment 5.0% 5.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9 .0% 9.0% 5.6% 0.2% 0.0% 21 .2% 
State aid - education protection account 0.1)% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 0 .0% 25.0% 0.0% 0.0% 25.0% 0.0% 
Lottery 0.1)% 0.0% 0.0% 0.0% 0.0% 0.0% 25.0% 0 .0% 0 .0% 25.0% 0.0% 0.0% 50.0% 
Mandate bl ock grant 0.1)% 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 0 .0% 0 .0% 0.0% 0.0% 0.0% 0.0% 
C<\SES grant 0.0% 0.0% 0.0% 0.0% 0.0% 35.0% 0.0% 0 .0% 0.0% 25.0% 0.0% 0.0% 40.0% 
SB740 facility grant 0.0% 0.0% 0.0% 50.0% 0.0% 0.0% 0.0% 0 .0% 37 .5% 0.0% 0.0% 0 .0% 12.5% 
Stale SpEd 5.0% 5.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9 .0% 9.0% 5.6% 0.2% 0 .0% 21.2% 
State nutrition O.OOA:i 9 .1% 9.1% 9.1% 9.1% 9.1% 9.1% 9 .1% 9 .1% 9.1% 9.1% 9.1% 0.0% 
lrni e VII/Ill 0.0% 0.0% 0.0% 0.0% 0.0% 40.0% 0.0% 0 .0% 0 .0% 40.0% 0.0% 0 .0% 20 .00A:i 

CSFlG faci lity grant 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8 .3% 8 .3% 8.3% 8.3% 8.3% 0.0% 
Federal Sp Ed 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 25.0% 0 .0% 0 .0% 0.0% 25.0% 0.0% 50.0% 
Federal nutrition 0 .0% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9 .1% 9 .1% 9.1% 9.1% 9.1% 0.0% 
Other fed eral 0.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0 .0% 0 .0% 25.0% 0.0% 0.0% 25.0% 
In lieu of property taxes 6.0% 12.0% 8.0% 8.0% 8.0% 8.0% 8.0% 14.00k 7 .0% 7.0% 7.0% 7.0% 0.0% 
Donations 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8 .3% 8 .3% 8.3% 8.3% 8.3% 0.0% 
Local nutrition 0 .0% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9 .1% 9 .1% 9.1% 9.1% 9.1% 0 .0% 
Other loca l 8 .3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8 .3% 8 .3% 8.3% 8.3% 8.3% 0.0% 

Exoenses 8.0% 8.0% 8.0% 8.0% 8.0% 6.0% 8.0% 8 .0% 8.0% 8.0% 8.0% 8.0% 4.0% 
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Cash Flow-2( ) 7 
Aspire Monar( 

..... 
( ' y- Charter Petition Financials.xlsx 

- Total Budget July August September October Noveml)·";i-'" December January February March Apri l May June - AR/AP Total s 

Beaimina Cash Balance s 330 4 10 $ 711 ,163 $ 562,6 13 $ 601,337 $ 521 ,968 $ 479,732 $ 673,379 $ 651,886 $ 643,176 $ 722,382 $ 712,406 $ 479,168 $ 357,446 

~ 
State 
State aid - principal apportionment s 2,014 ,350 s 100,718 s 100,718 s 181 ,292 s 181 ,292 s 181 ,292 s 181 ,292 s 181 ,292 s 181 ,292 s 181 ,292 s 112,401 s 3,626 s s 427 ,848 s 2,014 ,350 
!State aid - education protection account s 506,879 s s s 126,720 s s s 126,720 s s s 126.720 s s s 126.720 s s 506,879 
Lottery s 58,833 s $ $ s s s s 14,708 s s s 14,708 s s s 29,417 s 58,833 
Mandate block grant s 5,280 s s s s s 5,280 s s s s s s s s s 5,280 
~SES grant s 112,500 s s s s s s 39,375 s s s s 28. 125 s s s 45,000 s 112,500 
~B740 facility grant s 17,253 s s s s 8.627 s s s s s 6,470 s s s s 2,157 s 17,253 
~tale Sp Ed s 146,295 s 7,315 s 7,315 s 13, 167 s 13,167 s 13,167 s 13,167 s 13,167 s 13,167 s 13,167 s 8,163 s 263 s s 31 ,073 s 146,295 
State nutri tion s 12,848 s $ 1,168 $ 1,168 s 1,168 s 1,168 s 1,168 s 1,168 s 1. 168 s 1,168 s 1,168 $ 1.168 s 1,168 s s 12,848 

Total State s 2.874 ,239 s 108.032 s 109,200 s 322.346 s 204,253 s 200,906 s 361 ,721 s 210,334 s 195,626 s 328,816 s 164,565 s 5,057 s 127,888 s 535,494 s 2,874,239 

Federal 
~iUe Vtl/l lt s 187 ,671 s s s s s s 75,069 s s s s 75,069 s s s 37,534 s 187,671 

SFIG faci lity grant s 168,300 s 14,025 s 14,025 $ 14,025 s 14,025 s 14,025 s 14,025 s 14,025 s 14,025 s 14,025 s 14,025 s 14,025 s 14,025 s s 168,300 
Federal Sp Ed s 45,256 s s s s s s s 11 ,314 s s s s 11 ,314 s s 22,628 s 45 ,256 
Federal nutrition s 178,870 s s 16.261 s 16,261 s 16,261 s 16,261 s 16.261 s 16,261 s 16,261 s 16,261 s 16.261 s 16,261 s 16,261 s s 178,870 
bther federal s s s s s s s s s s s s s s s 

Total Federal s 580,098 s 14,025 s 30,286 s 30,286 s 30,286 s 30,286 s 105,354 s 41,600 s 30,286 s 30,286 s 105,354 s 41 ,600 s 30,286 s 60,162 s 580,098 

Local 
In lieu of property taxes s 646,766 s 38,806 s 77,612 s 51 ,741 s 51 .741 s 51 ,741 s 51 ,741 s 51 ,741 s 90,547 s 45,274 s 45,274 s 45,274 s 45,274 s s 646.766 
local nutrition s 10,578 s s 962 s 962 s 962 s 962 s 962 s 962 s 962 s 962 s 962 s 962 s 962 s s 10,578 
Other local s s s s s s s s s s s s s s s 

Total Local s 657 ,344 s 38,806 s 78,574 s 52,703 s 52,703 s 52,703 s 52,703 $ 52,703 s 91 ,509 s 46,235 s 46,235 s 46,235 $ 46,235 s s 657,344 

Total Revenue s 4,111 ,680 s 160,863 s 218,060 s 405 ,335 s 287 ,241 s 283,895 s 519,778 s 304,637 s 317,421 s 405 ,337 s 316,155 s 92,892 s 204,409 s 595,657 s 4,111 ,680 

~ 
(1000) Certificated Salaries $ 1.425,949 s 114,076 s 114,076 s 114 ,076 s 114,076 s 114,076 s 114,076 s 114,076 s 114,076 s 114,076 s 114,076 s 114,076 s 114,076 s 57,038 s 1,425 ,949 
(2000) Classified Salaries s 366,811 s 29,345 s 29,345 s 29,345 s 29,345 s 29,345 s 29,345 s 29,345 s 29,345 s 29,345 s 29,345 s 29,345 s 29,345 s 14,672 s 366,811 
(3000) Employee Benefits s 602,964 s 48,237 s 48,237 s 48,237 s 48,237 s 48,237 s 48,237 s 48,237 s 48,237 s 48,237 s 48,237 s 48,237 s 48,237 s 24,119 s 602,964 
(4000) Books/Supplies s 325,256 s 26,020 s 26,020 s 26,020 s 26,020 s 26,020 s 26,020 s 26,020 s 26,020 s 26,020 s 26,020 s 26,020 s 26,020 s 13,010 s 325,256 
(5000) Services/Other Operating Exp s 534 ,849 s 42,788 s 42,788 s 42,788 s 42,788 s 42,788 $ 42,788 s 42,788 s 42,788 s 42,788 s 42,788 s 42,788 s 42,788 s 21 ,394 $ 534 ,849 
(6000) Cap~al Outlay s 32,590 s 2,607 s 2.607 s 2,607 s 2,607 s 2,607 s 2,607 s 2,607 s 2.607 s 2,607 s 2,607 s 2,607 $ 2,607 s 1,304 s 32,590 
(7000) Atl Other Outgo s 822,165 s 65,773 s 65,773 s 65,773 s 65,773 s 65,773 s 65.773 s 65,773 s 65,773 s 65,773 s 65,773 s 65,773 s 65,773 s 32,887 s 822,165 
Total Expenses s 4,110,582 s 328,847 s 328,847 s 328,847 s 328,847 s 328,847 s 328.847 s 328,847 s 328,847 s 328.847 s 328,847 s 328,847 s 328,847 s 164 ,423 s 4, 110,582 

Surplus/( Defi cit) $ 1,088 $ (167,983) $ (1 10,787) $ 76,488 $ (4 1,605) $ (44,952) $ 190,932 $ (24,209) $ (11,426) $ 76,490 $ (12,692) $ (235,954) $ (124,4 38) $ 431 ,233 $ 1,098 

(Accounts Receivables 

IApportiooment AR s 419,450 s 419 ,450 s s 
~her AR s 167,051 s 167,051 s $ 
Depreciation (Add back) s 32.590 s 2,716 s 2,716 $ 2,716 s 2,716 s 2,716 s 2,716 s 2,716 s 2.7 16 s 2,716 s 2,716 s 2,716 s 2,716 s s 

Liabilities 
lshort-term Payables s (161 ,918) s (40,480) s (40,480) $ (40,480) s (40,480) s s 
!COE Revolving Loans s s s 
jother Current Debt (RANs) s s s 
p.< ome Office Support (2) s s s 

Endina Cash Balance $ 71 1,163 $ 562,613 $ 601 ,337 $ 521,968 $ 479,732 $ 673,379 $ 651,886 $ 643,176 $ 722,382 $ 71 2,406 $ 479,168 $ 357,446 

uy ugust eptem er Cl er ovember ece er January e uary arc pn t May June AR 

State aid - principal apportionment 5 .0% 5.0% 9.0% 9 .0% 9.0% 9.0% 9.0% 9.0% 9.0% 5.6% 0.2% 0.0% 21.2% 
State aid - education protection account 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 
Lottery 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 25.0% 0.0% 0.0% 25.0% 0.0% 0.0% 50.0% 
Mandate block grant 0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 
IASES grant 0 .0% 0.0% 0.0% 0.0% 0.0% 35.0% 0.0% 0.0% 0.0% 25.0% 0.0% 0.0% 40.00k 
SB740 facility grant 0.0% 0.0% 0.0% 50.0% 0 .0% 0.0% 0.0% 0.0% 37 .5% 0.0% 0.0% 0.0% 12.5% 
State SpEd 5.0% 5.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 5.6% 0.2% 0.0% 21 .2"/o 
State nutrition 0.0% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 0.0% 

trnie VII/Ill 0.0% 0.0% 0.0% 0.0% 0.0% 40.0% 0.0% 0.0% 0.0% 40.0% 0.0% 0.0% 20.0% 
CSFIG facility grant 8 .3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0%1 
Federal Sp Ed 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 25.0% 0.0% 0.0% 0.0% 25.0% 0.0% 50.0'/o 
Federal nutrition 0 .0% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 0.0% 
Other federal 0.0'/o O.O'k 0.0% 25.0% 0.0% 0.0% 25.0'k 0.0% 0.0% 25.0'/o 0.0% 0.0% 25.0'/o 
In lieu of property laxes 6.0'/o 12.0'k 8.0% 8.0% 8.0% 8.0% 8.0% 14.0'k 7.0% 7.0% 7.0% 7.0% 0.0% 
Donations 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0% 
Local nutrition 0 .0% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 9.1% 0.0% 
Other local 8 .3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 0.0% 

Exoenses 8 .0'k 8.0'/o 8.0'k 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 4.0% 
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ASPIRE 
PUBLIC SCHOOLS 

College for Certain 

Fiscal Control Policies and Procedures 

This document contains the following fiscal control policies and procedures: 

• Purchase Orders 

• Check Requests 

• American Express Corporate Card 

• Petty Cash 

• Site Revolving Checking Account 

• Employee Expenses Policy (includes Travel and Teacher reimbursements) 

• Independent Contractors 

These policies will be revised from time-to-time. Latest updates will be posted to Aspire's intranet. 

Please call or email the Controller if you have any questions. 

Purchase Orders top 

Purchase orders are required for purchases exceeding $300 and for any vendor that requires a purchase 

order number. Each teammate's approval level is governed by the Purchasing Approval Matrix. There is 

one matrix for schools and another for the home office. 

School Site Purchasing Approval Matrix 

Teammate Group 

Teachers, After-School Directors, Deans and Other School Site Teammates1 

Office Managers2 

Principals 

Area Superintendents 

CFO and CEO 

Board of Directors 

Notes: 

Threshold 

No Approval 

~ $300 

s $3,000 

::; $10,000 

s $250,000 

>$250,000 

1 - Principa ls ha ve the discretion to a ll ocate these tea mmates a sma ll budget for school needs. This budget wou ld be mo nito red at the school 

site directly. 

2 - Principa ls, at their disc retion , can require Office Managers to seek principal approva l for purchases less 5 $300. The process for the OM to 
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ASPIRE 
PUBLIC SCHOOLS 

College for Cer tain 

o bta in such approva ls wou ld be det ermined a nd mo nitored by th e Principa l a nd OM at the school site dir ectly. Offi ce Ma nage rs ca nnot sign 

cont ract s. 

Home Office Purchasing Approval Matrix 

Teammate Group 

Home Office Staff 

Managers and Directors without budget oversight1 

Special Education Regional Program Specialists 

Directors with budget oversight 

Vice Presidents, CAO and COO 

CFO and CEO 

Board of Directors 

1 - Managers and Directors without budget ove rsight ca nnot sign contracts. 

What is the Approval Matrix? 

Threshold 

No Approval 

s $300 

::; $1,000 

:::; $3,000 

s $10,000 

$ $250,000 

>$250,000 

The Approval Matrix indicates how much an individual can spend for one purchase before they need 

additional approval(s). An individual has up to his or her "Threshold" to purchase a good or service as 

shown the in the matrix above. For example : 

• $200 Amazon book order - an Office Manager {OM} can place this order directly without any 

other approvals, because $200 is below the OM's $300 threshold 

• $4,000 Amazon book order - an Office Manager needs Principal and Area Superintendent 

approval using a purchase order because $4,000 is above the OM's $300 threshold and the 

Principal's $3,000 threshold 

When do I follow the Approval Matrix? 

This matrix applies to all purchases paid by invoices. Employees can use the Purchasing Decision Tree on 

Aspire's intranet if they need help. 

To get a PO 

To start a PO, employees can use the tool on the Finance Tools Portal on Aspire's intranet: 

This matrix does not apply to purchases made on line at Office Depot, purchases reimbursed through 

teammate Expense Reports or a site's individual Banking account. 
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ASPIRE 
PUBLIC SCHOOLS 

College for Certain 

Check Requests [top] 

Check request forms are used for the rare condition when a vendor needs prepayment and will not 

accept a purchase order and regular AP processing. Purchase orders should be used most of the time. 

Check request forms need to be complete and accurate. Missing or incomplete information will cause 

the request to be rejected . 

Check Request Form Requirements: 

• Vendor Information : Name, Address and Tax Identification 

• Reason for check 

• Total amount of check 

• Valid Site/Department, Resource and Object codes 

• Attached scanned backup in the form of an order confirmation, registration forms, etc. 

• Electronic approval from site manager/principal 

If these requirements have been met, and a check request is received by noon Wednesday, the check 

will should leave the home office no later than Thursday. 

How to Authorize Payment for Goods 

1. Keep the packing slip when the goods are delivered to your site. 

2. All deliveries must be given to the Purchaser to open, verify inventory and distribute. 

3. The Purchaser counts the items received and compares the count to the quantities listed on the 

packing slip . . On the packing slip, document any discrepancies (damaged items, missing I back 

ordered items, or contracted time was not needed I delivered) . Do this before delivering the 

goods to the receiving party. 

4. Notify the vendor if there are problems with the order such as damage or missing items. If all 

items are received in good condition, sign and date the packing slip and KEEP ON SITE. Then, 

deliver the items to the receiving party. Damaged items need to be held as proof for the 

vendor. 

S. Invoices should be opened and date-stamped as received. 

6. Compare the invoice and the copy of packing slip you retained earlier for consistency. 

7. If the invoice and packing slip match, and all goods have been received, forward to your 

principal/manager for a final approval signature. Once this is done, send the complete packet, 

stapled at the top left corner with the invoice on top of the packing slip directly to the home 
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office via the nightly courier. Always keep a copy for yourself in case the documentation is lost 

in transit. You do not need to send vendors envelopes or ads. 

8. If the invoice and packing slip are extremely inconsistent, ask the vendor to re-issue a corrected 

invoice. If the invoice and packing slip amounts differ slightly, note the amount that should be 

paid and forward the documents to the accounts payable administrator for a partial payment. 

How to Authorize Payment of a Service 

1. Send the contract to CFO or Controller for review and approval. Most vendors have standard 

contracts that we approve. We typically do not approve late charges. 

2. Review the vendor's invoice for accuracy. On the invoice, make a note of any discrepancies 

between the contract and the service (e.g. quality, timeliness, inaccuracies) 

3. If the invoice is appropriate, sign your name and date of review on the invoice and forward 

immediately to Accounts Payable for payment using the Finance Portal. 

Invoicing 

All invoices except for utility bills like rent, utilities, copiers or phones, most bills should go directly to the 

site. Those recurring utility, copier and phone bills are sent directly to the home office to help timely 

payment of these vital bills. All other invoices must come to the site first for approval so that you may 

have a chance to look it over and approve all the charges. 

Invoices are sent to the site to provide principals with more control over what is being spent out of the 

budget and to ensure the accuracy of all invoices. 

American Express Corporate Card [top] 

The purposes of Aspire's American Express Corporate Account Policy and Procedures are to: 

• Maintain effective controls on the spending of Aspire's funds 

• Reimburse employees in a timely manner for work-related goods and services purchased by an 

employee 

• Ensure that resources are wisely used to achieve Aspire's mission 

• Create a paper trail that tracks the flow of funds for audit purposes 

The card may be used for: 

1. Meals and Entertainment for Aspire employees and business associates while conducting Aspire 

business that have been approved by your supervisor 

2. Online purchases of goods or services directly for Aspire when a purchase order is not an option 

3. Travel expenses while conducting Aspire business 

4 
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4 . In-store purchases of goods or services when time or other constraints do not allow routine AP 

processing of an invoice. 

5. Gasoline for Aspire related car rentals only 

The card should NOT be used for: 

1. Personal items and services unrelated to Aspire 

2. Gasoline for personal cars (Because mileage is expensed separately) 

3. Large ticket purchases when a purchase order with approvals should be used 

4. Large purchases known well in advance from vendors who accept purchase orders should not be 

paid with the American Express card . 

The card is to be only used for time constrained purchases such as travel when the standard purchasing 

processes will not work. The card is not to be used as a way to bypass or avoid standard purchasing 

protocols. Please note that any items purchased with or reimbursed with Aspire funds become the 

property of Aspire. 

How is the American Express Corporate Account paid? 

All cardholders are responsible for paying their balances directly to American Express. Bills will arrive at 

your home at the end of each month and all reimbursements will be done through expense reports . 

Each reimbursable purchase made with your American Express card should be listed as a separate line 

time on your expense report. The average time from when the home office receives a completed 

expense report with all required approvals and documentation to the time that payment is released is 

anywhere from one (1) business day to seven (7) business days depending on the day of the week the 

expense report is received . 

Failure to adequately complete the Aspire expense report requirements will result in a delay of 

reimbursement. 

American Express Corporate Card FAQ's 

So, now I will have to front the money for the American Express Card? 

No, as long as you submit your expense report in a timely manner you will receive the money to pay your 

American Express card in ample time to meet the card's due date. 

Can I cancel my American Express card? 

5 
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Yes, the corporate American Express card is provided as a convenience to you. However, if you decide you 

do not want to carry the card at any time, please let accounts payable know and they will assist with the 

cancellation. 

How long will it take for me to receive my reimbursement from Aspire? 

If we receive your expense report by Tuesday noon, it will be paid on Wednesday via direct deposit or 

check. 

What if I don' t pay my American Express bill on time? 

You will be charged a late fee by American Express. This late fee will NOT be reimbursed by Aspire. 

What happens if my account goes into collection? 

It will negatively affect your personal credit score. 

Is there a way I can see my bill before it is mailed out? 

Log on to www.americanexpress.com, register your personal card and you can view your statements. 

Where will the bill be mailed to? 

The bill will be mailed to your home address that is currently on file with Payroll. If you'd like to change 

that to your work address, you may do so by signing on to www.americanexpress.com or by call 1-888-

800-8564. 

What if one of my monthly bills does not arrive? 

Log on to www.americanexpress.com, retrieve your online bill and contact the customer service line to 

let them know that your paper statements are not being received. 

Who approves my American Express charges? 

American Express charges will be submitted via expense report and will be reviewed by your current 

approver. 

What if my card is lost or stolen? 

Call American Express immediately at 1-888-800-8564 and email accounts payable at 

ap@aspirepublicschools.org 

Will I receive my statement via email from Accounts Payable? 

No. You will only receive your statement through the mail or by logging onto www.americanexpress.com 

6 
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College for Certain 

What happens if I submit an expense report without the appropriate coding, original receipts and/or 

signatures? 

It will be sent back to you for correction thus delaying payment. 

What should I do if I am reimbursed for a charge and then the charge is credited back to my account? 

Deduct that amount from your current month's reimbursable charges. 

I tried to use my card and it was declined. What should I do? 

Call American Express immediately to find out the problem at 1-888-800-8564 

What if I have more questions? 

Contact Accounts Payable or the Controller. 

Petty Cash top 

What is Petty Cash? 

Each site has $200 of Petty cash for day-to-day purchasing needs of less than $25 per purchase. Petty 

cash will be reimbursed from the home office on a monthly basis upon receipt of your ledger and 

receipts . Each site should have a petty cash box (with a lock) and a receipt book. The home office will 

send you a petty cash ledger (spreadsheet) . 

Use Petty cash to purchase: emergency stamps, doughnuts for your parent advisory council , a COD 

package, pizzas for a group of teachers who stayed to help you get ready for an evening event, etc. If 

you need to make a large purchase, do not use petty cash--issue a purchase order instead! 

How to manage Petty Cash 

In order tp give someone petty cash you need: 

1. A dated receipt in the amount of\the cash you are going to reimburse, taped to a piece of 8.5" 

by 11" paper. 
I 

2. Signature of person receiving funds acknowledging receipt of money. 

3. The reason for the reimbursement listed on the paper . 

4. Your signature authorizing the transaction . 

5. A record of the transaction in the Petty Cash Ledger 
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ASPIRE 
PUBLIC SCHOOLS 

College for Certain 

Each office manager is responsible for maintaining a ledger that shows when cash is deposited into or 

withdrawn from the petty cash account. The original Petty Cash Ledger and receipts are due to the Staff 

Accountant at the Home Office for the previous month by the 4 th of the month. 

How to Replenish Petty Cash 
Petty Cash will be replenished by the 10th of each month (as long as Petty Cash Ledger and receipts have 

been rece ived) . 

Site Revolving Checking Account [top] 

What is a Revolving Checking Account or General Account? 

Each site has a Wells Fargo checking account with a $1,500 maximum balance for emergency payment 

needs of less than $250 per check. This checking account should only be used when petty cash is 

insufficient, a check request cannot be processed in time, and a corporate credit card cannot be used. 

The funds in the site checking account are considered part of your general site operation funds. 

Examples of items which you might use the revolving checking accounts are : same day payment to the 

local plumber; deli platters for Saturday professional development; reimbursement for a parent who ran 

out to buy some needed office supplies etc. Please note: Employee expenses can only be reimbursed 

from expense reports through the Home Office not out of site checking accounts. 

Please plan ahead t o avoid excessive use of the revolving checking account! If you need to make a 

purchase over $250, an American Express Corporate Card, check request or purchase order must be 

used. 

Writing checks 

Site checks are limited to $250. Any check written over the $250 limit will be returned by the bank 

automatically. Writing multiple checks for expenses greater than $250 is not authorized . All bank 

t ransactions should be recorded on the Online Bank Ledger tool. Sites are responsible for obtaining a W-

9 prior to issuing a check to a service professional or unincorporated business. 

How to m anage your Site Checking Account 

In order to write a check from the Site Checking Account, you need : 

1. A dated invoice or receipt in the amount of the check you are going to write (taped to a piece of 

8.5" by 11" paper), 

2. The reason for the check listed on the paper (if not clear on the invoice or receipt), 

3. Your signature authorizing the transaction, and 

4. Record of the transaction in the Revolving Checking Ledger 

8 
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Each Principal/Office Manager is responsible for maintaining a ledger that shows when cash is deposited 

into or withdrawn from the Revolving Checking Account. (See attached document) . 

Record Keeping 

Each site must keep copies of all ledgers sent into the home office, receipts and checks written and 

deposited. 

Deposits 

All cash and checks received should be deposited at your local Wells Fargo branch on a weekly basis. 

This includes lunch money, after school programs and for any other reason when you receive checks 

and/or cash . When you make a deposit, you will be required to submit the following : 

1. Deposit Summary- summary of checks and the reason for the deposit (e.g. fundraising) 

2. Copy of deposit receipt from bank 

All deposit documentation must be sent in the overnight bag the day after deposit to the Revenue 

Accountant. The above items are required when you make a deposit to your revolving checking account 

and the consequences for not having these will be bank fees against your account. For every check copy 

we request from the bank it is a $10 fee per check. For example, if you had deposited 20 checks and 

forgot to make copies you will be charged $200 to retrieve copies from the bank. Therefore, it is 

extremely important that you make copies of all checks you are depositing. 

How to Replenish the Site Checking Account 

In order to replenish your checking account the principal must send a request to the Home Office along 

with the ledger and copies of receipts (this request should be sent in on the 1st of the month) . Home 

Office will issue a check to replenish your Revolving Checking Account when ledger and receipts have 

been reconciled against bank statement. You are responsible for depositing the check into your 

checking account. Principals should be aware of the current balance in the checking account when 

writing a check to prevent the check from being returned due to insufficient funds. 

Employee Expenses Policy [top] 

The purpose of Aspire's expense reimbursement policy and procedures are to: 

• Maintain effective controls on Aspire's resources. 

• Authorize reimbursement to teammates for reasonable, necessary and approved for work

related expenses. 

• Ensure that resources are wisely used to achieve the organization' s mission 
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• Create a paper trail that tracks the flow of funds and resources into and out of the organization 

What can be reimbursed? 

Aspire Public Schools reimburses all employees reasonable, necessary and pre-approved work-related 

out-of-pocket expenses. Examples of reimbursable expenses include: mileage, tolls and parking for 

travel beyond your normal commute, cell phone usage, postage, supplies, books, photocopies, some 

meals, and out-of-town travel and lodging. Below are specific guidelines for reimbursement of air travel, 

car rentals, other transportation, hotels, and meals and entertainment. 

M i leage 

Employees can be reimbursed using Replicon for the cost of driving their personal car on Aspire 

business. (Currently 55.5 cents per mile) The trip must be reasonable and necessary and approved by 

your supervisor. 

Note that you can't be reimbursed for your "normal" commute. For example, assume you have a normal 

2 mile round-trip to work. One day you are assigned to go to another location instead and that round 

trip is 10 miles. You can be reimbursed for 8 miles. 

Reimbursement for cross-country trips or relocation expenses requires the approval of the Controller or 

CFO. 

Air Travel 

1. Each employee is responsible for securing his/her flight arrangements if necessary at the best 

possible price. Aspire employees are expected to travel in Economy class. 

a. The only legitimate reason for flying any class other than Economy is if seats are not 

available in Coach. If this is the case, you must obtain approval from the CFO or 

Controller before purchasing your ticket. 

b. Tickets should be purchased at least 21 days ahead of travel. Tickets purchased for 

flights within 21 days in advance will need to be approved by the CFO or Controller in 

advance of purchase. 

2. Only actual costs will be reimbursed . No reimbursement will be made for the value of premiums 

earned through frequent traveler programs applied to business travel. This includes free 

upgrades or free flights. 

3. Aspire is not responsible for lost, stolen, or damaged luggage. Please file a claim with the airlines 

and/or your insurance company. 
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Car rentals 

Car rentals should be used only when needed and alternate forms of road transportation (taxis, public 

transit, and personal vehicles) are not available. Please share rental cars whenever possible and shop for 

the best price. Aspire has a corporate account with Enterprise that may provide the best deal. The link 

to the Enterprise Corporate booking site can be found on Aspire' s intra net. 

1. Aspire staff should rent " mid-size" models or lower. Aspire reimburses car rentals not exceeding 

$40 a day. Upgrade charges are generally not reimbursable. 

2. Loss Damage Waiver (LOW) insurance should be accepted when offered by rental agency. 

3. Aspire will not be responsible for damages that occur during business use of either a personal or 

rented car. 

4. Rentals over a weekend or holiday period are generally not reimbursable, unless adequately 

explained and approved (in advance) by the CFO or Controller. 

5. Employees must refuel at a gas station prior to returning the vehicle at the end of the rental 

period, instead of purchasing the refill directly from the car rental company. Gas purchases from 

the rental car company will not be reimbursed. 

Other Transportation 

Reimbursement will be made for reasonable transportation costs other than air travel and car rentals . 

This category includes: 

1. Taxi fares between office/home and airport as well as between airport I hotel and final 

destination (e.g . conference) when traveling. 

2. Public transportation used instead of taxis when traveling out of town. 

3. Train Fares 

Hotels 

Reasonable lodging costs incurred in the course of business travel are reimbursable when an over-night 

stay is required 

1. Aspire employees are expected to stay in standard business class lodgings, charging a 

reasonable rate such as Hampton Inns. In accordance with IRS per diem rates (IRS Publication 

1542), Aspire reimburses lodging not exceeding $125 a night. 

2. You will not be reimbursed for a stay in a city longer than is legitimately necessary. 

3. The actual hotel bill with the form of payment (charge slip or zero balance) must be submitted 

with the expense form as documentation. A charge slip alone is not acceptable. In the event of 

an express checkout, a hotel invoice along with a form of payment on the invoice (such as a 

credit card number) is acceptable . 

11 
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4. When work commitments require Friday and Monday trips to the same city, you are ordinarily 

expected to return home for the weekend . However, if such travel would be more costly or 

time-consuming than remaining at the distant location for the weekend, lodging and reasonable 

meals costs for the traveler are reimbursable with the following restrictions : 

a. Costs of entertainment such as movies, cocktails and cultural events are considered 

personal in nature and will not be reimbursed. 

b. Hotel laundry or valet charges are reimbursable only for unexpected extended trips. 

c. Items of clothing pu rchased when t raveling are not reimbursable. This includes 

replacement of lost or stolen items as well as clothing purchased as a result of an 

unexpected extended stay. 

Meals and Entertainment 

For U.S. tax reporting purposes, reimbursable meal expenses are defined as the costs incurred for food 

and beverages in the conduct of business. Entertainment expenditures require pre-approval. 

Entertainment expenses include the cost of amusement or recreational facilities, as well as attendance 

at the theater, sporting events, etc. 

1. Meals made necessary by travel are reimbursab le. Every effort must be made to ensure that the 

cost of such meals is reasonable. Aspire has set a maximum daily reimbursement of $50. 

Th is rate was benchmarked against the IRS per diem rate (IRS Publication 1542) and other 

Charter Management Organization's reimbursement rates. 

2. Meals and entertainment expenses require the fo llowing documentation for reimbursement to 

occur: 

a. Meals and entertainment expenses must be listed separately on the expense form 

(including those that were paid as part of a hotel bill) . 

b. The description must include the number of individuals and the names of those 

attending, their titles and business relationsh ip, if applicable, and business purpose of 

meal and/or entertainment. 

c. Tear-away stubs are not acceptable as receipts; the employee must include a form of 

payment such as a credit card slip or cash register receipt. 

d. We do not reimburse for alcoholic beverages 

Teachers' Classroom Expenses 

Teachers will be reimbursed for pre-approved and budgeted expenses for books and supplies used in 

the classroom, both consumable and non-consumable. Principals provide each teacher with an 

"allowance" for this purpose. Note that any items purchased with or reimbursed with Aspire funds 

become the property of Aspire. 
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How to get reimbursed for employee expenses 

Please follow these guidelines to avoid delay in reimbursement of your expense reports . 

1. Complete the Expense Reimbursement Template in Replicon 

2. Scan and attach receipts; Receipts are required for all items above $25.00. 

3. Gather original receipts, tape in an organized manner to an 8.5 x 11 piece of paper. Scan the 

receipts and then put in expense report envelope and send to Accounts Payable (Remember to 

make a copy of the expense report and the receipts for your own files) Original receipts, not 

photocopies, or credit card statements must be attached (original phone bills must also be 

submitted) 

4. Write a clear explanation of the expense in the template, so that your supervisor and AP can 

understand what the money was spent on 

5. For meals, write down the business purpose of the meeting and the names and positions of all 

the attendees 

6. Submit the online expense report 

7. Managers are responsible for verifying that amounts are reasonable, necessary and approving 

the expense report. 

Expense reports will be paid within seven (7) days of the date that all required paperwork and approvals 

have been rece ived. Documents received by Tuesday noon will be paid on Wednesday. Expenses 

should be turned in weekly. You will not be reimbursed for expenses over 45 days old. 

Independent Contractor Policy [top] 

Use the 20-Factor checklist , which can be found on Aspire' s intranet, to determine if a vendor should be 

classified as an Independent Contractor (IC). Once you have determined that Contractor status has been 

met, please complete the Agreement. 

The Contractor will also need to provide a W-9 tax form, as well as TB and DOJ clearance if they will be 

working at a school site . 

Prior to the Contractor beginning work, a signed agreement, W-9, and TB and DOJ forms should be 

forwarded to the HR Department for review. The HR Department will forward documents to Accounts 

Payable. 
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At the completion of work (or as otherwise stated in the IC Agreement), the Contractor will submit an 

invoice to their site contact. Invoices should be approved and coded and forwarded directly to Accounts 

Payable . 

All of the following MUST be provided to Accounts Payable BEFORE payment will be released : 

• A completed and signed IRS Form W-9 

• A completed and signed Aspire Public Schools Independent Contractor Agreement between the 

site and the contractor 

• A valid, approved, and coded invoice 

• Fingerprints and tuberculosis clearance (Applicable for only those contractors that have access 

to children) 
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20-Factor Checkl ist 

P.'ease ans ·rer [ f~ e quesri0ns ior au fndepender~ ~ con:racrors. Bii d fo n·:ard t HR a11ong i'/":h- :he srgr;ed 1nde,cenden: 
Cor;1rac1or Ai:;reemen1. TB and DOJ fotms. 

Yes No 

r r 

r r 

r 

r r 

r r 

r r 

r r 

r r 

r r 

r r 

r r 

r r 

r r 

r r 

r r 

r r 

r r 

r r 

r r 

r r 

Is the worker re quired to comply with A.spires instructions about 'i-.d1en where and how to work? 

Is training requirecP Does the worker receive tra ining from A.spire including attending meetings 
and vvork1 n9 ·with more experienced employees? Do nol 1ti C\.1 de .r;duSU)· ·sp ecifiC cra1rf1(~9 r,ih ei: 
:he Ccnsulra nt ha-s not r/orked 1'ri rhe u1dus:1:r· :Jefore. 

A re th e workers sem ces integrated with the act i,:it ies of A.spire? Does the success of the 
en1p lo )'er s business s1g11, ftca·;:.'f de1:end upon the pertcrn1ance of servi ces that the worker 
1) rovides? 

Is the worker required to pertorm the work personall1·? 

Does the worker ha--:e the abil ity to hire supe1vise and pay assistants to do the work? 

Does the vv orker have a continu ing relationship '."iith A.si:;ire? 

Is the >,vorker required to fol lo>"i set hours of work? 

Does the worker 'Nork full -time for the employer? 

Is the v-;orker required to pertorm the work on A spire s premises an d use Aspi res equi pment? 

Is the worker required to pertorm '.'iork in a sequence set by Aspire? Does the worker fo llow a set 
schedule? 

Does the •;., orker submit regular 'Nritten or oral reports to A.spi re? 

Hor·; does the v .. orker receive pa~rment s? Are there pa)'ments cf regu lar am ounts at set i11ter1als? 

Does the worker receive 1:ajm1ent for ordina ry business and t ra\e l ex1:e11ses? 

Does the v-1orker rel y on the employer for too ls and materials? 

Has the worker made an investment in the fac il ities or equipment used to peiform ser.i ces? 

Is the paym ent mad e to th e 'Norker on a fi xed basis regardless cf profitability or loss? 

Does the worker on ly work fo r one employer at a time? 

A re the se r>:ices offered to A.sp ire availal; le to the generally public? 

Can the v;orl'>er be fi red by the e111 1,loyer? 

Can the worker quit work at any time without liabili ty? 
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ASPIRE PUBLIC SCHOOLS 

RESOLUTION OF THE BOARD OF DIRECTORS 

May 16, 2013 

WHEREAS, the bylaws of Aspire Public Schools state that the General Corporate Powers and business affairs of the 
organization are to be managed under the direction of the Board of Directors; 

WHEREAS, the bylaws of Aspire Publ ic Schools provide that the Chief Executive Officer is the general manager 
responsible for the control , supervision and direction of the Corporation; 

WHEREAS, the bylaws of Aspire Public Schools allow for the Chief Financial Officer to disburse funds of the 
Corporation as ordered by the Board of Directors. 

WHEREAS, in the interest of proper internal control , each officer and employee should have clear instructions on the 
limits of their authority to execute contracts and purchase goods or services. 

NOW THEREFORE, BE IT RESOLVED, that the Directors approve the following limits of authority as of the date 
recorded as follows: 

• Chief Executive or Chief Financial Officer will have a limit of $250,000 .Transactions above this limit should 
be reviewed and approved by the Finance Committee of the Board or the entire Board. (Routine bi-monthly 
payroll transactions are approved as part of the annual budget) 

• COO and VP of Finance will each have a limit of $200,000; 

• CAO and CPO will each have a limit of $50,000; 

• Vice Presidents, the Memphis Executive Director and Area Superintendents have a limit of $10,000. 
Transactions above this level will be approved by an executive with the correct level of authority; 

• Directors and other non-officers will have limits set by the CFO not to exceed $10,000 

• All leases, monthly benefit costs and similar recurring transactions that cost in excess of $120,000 annually 
should be reviewed and approved once annually by the Finance Committee of the Board or the entire 
Board. 

I hereby certify that I am the current and duly empowered Secretary of Aspire Public Schools, that the foregoing 
Resolution was duly adopted by the Board of Directors of Aspire Public Schools at a meeting held on May 16, 2013, 
at which meeting a quorum was present and acting, that the Resolution is in full force and effect, that the same has 
not been modified or rescinded and is not contrary to any provision of the Articles of Incorporation or the Bylaws of 
Aspire. 

Executed this 16th day of May, 2013 at Oakland, California. 

James Cleveland, Secretary 
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ANNuAL NOTIFICATION AND G UIDELINES 

This Student Family Handbook enumerates sections of the Education Code that require annual 
parent guardian notification. (Education Code 48980[ a]) 

Califo rnia state law governs the bas ic operation of public schools, and the legislatu re regularly 
passes new laws affecting the quality and availability of educatio n, as well as laws mandating 
t hat local school dist ricts undertake new responsibilities. 

These laws often require that Aspire adequately info rm parents of the opportunities and 
protection to which they are entitl ed. Aspire complies with this by providing families with this 
Annual Notification in t he Student Family Handbook at the beginning of each school year and 
by issui ng t he same publication to new fa milies as they enter Aspire schools during the year. 

The fo llowing contains a summary of state law provisions with which all parents and guardians 
should be familiar. In some cases, the laws have been summarized, and the precise code 
number has been provided should parents require more detail ed information. "Education Code" 
is the area of state law that affects education most directly. 

The Student Family Handbook will be published annually. All registered fa milies of Aspire 
Public Schools will indicate their willingness to be governed by the Student Family Handbook by 
signing annually a writt en statement to that effect. The Administration reserves the right to 
amend the Handbook at any time for just cause. Parents of Aspire Public Schools st udents will 
be notified of the changes, in writing, in a timely manner. 
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ASPIRE PUBLIC SCHOOLS MISSION AND VISION 

Vision: 
Every student is prepared to earn a college degree. 

Mission: 
To open and operate small , high-quality charter schools in low-income neighborhoods, in order to: 

• Increase the academic performance of underserved students 
• Develop effective educators 
• Share successful practices with other forward-thinking educators, and 
• Catalyze change in public schools. 

ENROLLMENT 
Parents of all enrolled students will receive an Acceptance letter and either an Enrollment Confirmation 
form or Registration Packet; enrollment is not considered complete until that Enrollment Confirmation 
Form or Registration Packet has been completed and returned. Failure to return the Enrollment 
Confirmation Form or Registration Packet by the specified deadline may result in the spot being given to 
the next student on the waitlist. 

Re-Enrollment 
Before new students can be enrolled, current families are asked to complete a Re- Enrollment Form, 
inclicating whether they plan to return the following school year. 

Intra-Aspire Transfers 
An Intra-Aspire Transfer is when a student(s) is currently attending an Aspire school (has completed or 
will have completed at least a full school year at anot11er Aspire school site) desires to attend another 
Aspire school. The Intra-Aspire transfer process does not guarantee a successful transfer. The student's 
enrollment in his her current school will be held until released by parents upon registration at another 
Aspire school. 

The Intra-Aspire Transfer policy does not provide for students to transfer between Aspire schools mid
year. Families can only initiate Intra-Aspire Transfer requests during the annual open enrollment period; 
Intra-Aspire transfers are only considered during the regularly published lottery process. Students who 
receive transfers during the annual lottery process can move schools at the beginning of the next school 
year. 

Those students that want to transfer between Aspire schools will need to mark the box re: "Transfer my 
child to another Aspire school" on the Re-enrollment form. The parent must then complete an 
"Intra-Aspire Transfer Request" form. Doing this will: 

1. Hold their spot at the current school 

2. Provide them with an enrollment priority to transfer to an alternate Aspire campus. 

IMMUNIZATIONS 

State law requires that for unconditional admission to school, all student under 18 shall be fully 
immunized according to the requirements of the State Department of Health Services. All entering 
students must be up-to-date with immunizations according to Aspire policy and the schedule provided by 
the State Department of Health Services. Students may be exempted from tlus requirement for medical 
reasons or for personal beliefs. Parents must sign a waiver to obtain this exemption. In the event of an 
outbreak of a disease for which the child has not been immunized, he or she will be excluded from school 
for the period of communicability. Students who do not comply with the requirements shall be excluded 
from school. If you have questions about your child's immunization record and/or admission status, 
please contact your child's school. 
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MEDICATION 

If your child needs to take any prescription meclications, you must have: 1) a doctor's written and signed 
note (Parent/Physician Statement) detailing the method, amount, and time schedules for such mediation, 
and 2) a written and signed note (Parent/Physician Statement) from the parent indicating his/her desire 
that the school assist the student as set forth by the physician in his/her statement. For safety reasons, 
children are not allowed to have medicine in their classrooms, lunchboxes, or in their pockets. All 
meclication must be dispensed through the office. You may also come and administer meclication to your 
child, if needed. From time to time some parents request that their child be able to take Tylenol or Advil at 
school. This is permissible only with written parent and doctor permission (Parent/Physician Statement) 
and the meclication must be in its original container. 

ATIENDANCE 

Aspire Public Schools (APS) believe that only through daily participation in classroom activities can 
students achieve success and progress in their academic and social growth. Regular attendance is also 
preparation for entry into the world of employment. Just as the Aspire team works with all students to 
help them succeed, students and parents must understand they are accountable for regular class 
attendance and daily assignments. 

Excused Absences 

A student not present in class for any reason is considered absent. Students must be excused from 
compulsory attendance if they are to miss school; a student will be excused for an absence if the reason for 
the absence is listed below: (Education Code §48205) 

(1) Due to his or her illness. 
(2) Due to quarantine under the direction of a county or city health officer. 

a. Exclusion for failure to present evidence of immunizations 
b. Exclusion because student is either the carrier of a contagious disease or not immunized 

for contagious disease 
(3) For the purpose of having medical, dental, optometric, or chiropractic services rendered. By law a 

student may be excused from school for the purpose of obtaining confidential medical services 
without the consent of the student's parent guardian. Otherwise, it is the practice of Aspire not to 
release sh1dents without parental consent. 

(4) For the purpose of attending the funeral services of a member of his or her immediate family, so 
long as the absence is not more than one day if the service is conducted in California and not 
more than three days if the service is conducted outside California. 

(5) For the purpose of jury duty in the manner provided for by law. 
(6) Due to the illness or medical appointment during school hours of a child of whom the student is 

the custoclial parent. 
(7) Students in grades 7-12 who leave school to obtain confidential medical services 
(8) For justifiable personal reasons, including, but not limited to, an appearance in court, attendance 

at a funeral service, observance of a holiday or ceremony of his or her religion, attendance at 
religious retreats, or attendance at an employment conference, when the student's absence has 
been requested in writing by the parent or guardian and approved by the principal or a designee. 
According to Aspire policy, a student may not be granted an "Excused Absence" for religious 
observance for more than three (3) days per semester, and or five (5) days total per school year. 

(9) Excused School Sponsored Activity: all field trips and other school related trips, athletic 
events, and music events are not counted toward the student's absence total. They should be 
recorded as an "F" in the attendance log (PowerSchool) to document that the sh1dent was not 
present in class. 

''Make-up" Work for Students Who Were Absent 

Students who are absent from school for any of the excused reasons stated under "Excused Absences," 
including suspension, shall be allowed to complete all assignments and tests. Upon satisfactory 
completion, the student shall be given full creclit for completed work. Local school procedures will guide, 
pursuant to the regulations of APS, what assignments the student shall make-up and in what period of 
time the student shall complete such assignments. The tests and assignments shall be reasonably 
equivalent to, but not necessarily identical to, the tests and assignments that the student missed during 
the absence. (Education Code §48205) 
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Short-term Independent Studu 
Independent Study is a short-term instructional strategy designed to address individual student's needs 
(i.e., warranted absences, extended illnesses, and lack of immunizations). It is an alternative to classroom 
instruction consistent with the general course of study and not an alternative curriculum. Acceptable 
reasons for requesting Independent Study include excused or warranted absence from school for five (5) 
or more consecutive school days, but no more than 20 school days. Written requests for independent 
study should be directed to the principal at least two weeks before the anticipated departure. 

Permission to grant Independent Study is up to the discretion of the principal. If the student has been on 
Independent Study before and has not completed the work as assigned, it is up to the Administrator 
Principal as to whether he she should be allowed to participate in the program again. 

General Tardiness 
Any sh1dent who arrives to school after the opening-school bell has rung or the official start of the school 
day, yet less than 30 minutes into the instructional school day, will be considered "tardy." Once the school 
day has begun, students who are not present and actively engaged in the learning activities at the start of a 
class period and or when the opening class bell has rung, are also considered "tardy." 

Individual schools shall create and publish procedures to govern the admission of students that are tardy 
to school. Generally, tardy students are required to obtain a ''Tardy Pass" from the school office before 
proceeding to the classroom. Tardy sh1dents entering the classroom late, without documentation, shall be 
directed to return to the office to check-in and obtain the admission documents in accordance with local 
school attendance procedures. 

Excessive Absences 
Any student who has been absent from school (excused or unexcused) for 10% or more of the total days of 
attendance for that school year may be required by the school principal to provide an official medical or 
juclicial verification in order to excuse an absence. Students with such an excess of absences will be 
notified in writing of the official verification requirement. 

Any teacher may change the grade of a student who has accrued 10 unexcused absences per semester or 7 
unexcused absences per trimester to a failing grade for their courses at the marking period (grade of "F" 
or "NC"). 

Students with excessive absences may be referred to the school's Truancy Abatement Program as a way to 
remediate the excessive absences. The abatement program may include Weekend Makeup School. 

Withdrawal due to Excessive Unverified Absences CA WOL) 
In rare circumstances, students will be disenrolled from an Aspire school for multiple consecutive days 
without attempting to notify the school of the absences or without responding to school inquiries (phone, 
fax, and mail) about the student absence. 

Truan cu 
A student is considered truant when the student is: 

• absent from school without a valid excuse three school days in one school vear, 
• tardy or absent for more than any 30-minute period during the school day without a valid excuse 

on three occasions in one school year, or 
• any combination thereof. 

The parent guardian of a student classified as truant shall be notified by certified letter containing the 
following information and requesting a conference with the parent, student, teacher, and principal: (EC 
§48260.5) 

1. The student is truant. 

2. The parent guardian is obligated to compel the student to attend school. 

3. The parent guardian who fails to meet this obligation may be guilty of an infraction of the law and 
subject to prosecution pursuant to EC 48260 et seq. 

12 - 13 Aspire Student Family Handbook 5 



4. The availability of alternative educational programs in the local district. 

5. The right of the parent guardian to meet with appropriate school personnel to discuss the solution 
to the student's truancy. 

6. That the student may be assigned, with or without parent consent, to the school's truancy 
abatement program, including Weekend Makeup School. 

7. A conference is requested with the parent guardian and student. 

Attendance Review 
The school's local School Attendance Review Team (SART) and the Aspire School Attendance Review 
Board (SARB) will work with families and students to resolve attendance and truancy problems. If, after 
repeated interventions, the student continues to be truant and does not follow the SART or SARB's 
directives, the matter will be referred to the District Attorney for prosecution and other appropriate action 
may be taken by the school up to, and including, a recommendation for expulsion. A registered certified 
letter must be sent to the parent or guardian informing them of this action. (Education Code §48260, 
48261, 48262) 

Local School's Student Attendance Review Team CSART) 
The school's Student Attendance Review Team (SART) wi.11 hold a hearing with the parent guardian and 
truant student to resolve attendance and truancy problems. At that time if the student continues to be 
truant and does not follow the school's SART directive, the matter will be referred to Aspire's Student 
Attendance Review Board. A Certified Delivery Confirmation letter will be sent to the parent guardian 
informing them of this action. (E.C-48260, 48261, 48262) 

The school's SART will consist of: 
• The principal 
• The student's teacher from the school in which the student is enrolled, 
• Other relevant members, including: another Aspire administrator, an Aspire Home Office 

representative, other teachers or staff as appropriate, counselor, etc. 

Aspire's Student Attendance Review Board CAPS SARE) 
The Aspire SARE will hold a hearing v.rith the parent guardian and truant student to resolve attendance 
and truancy problems. At that time if the student continues to be truant and does not follow the APS 
SARB's directive, the matter will be referred to the District Attorney for prosecution and other appropriate 
action may be taken by the school , including an expulsion referral. A Certified Delivery Confirmation 
letter will be sent to the parent guardian informing them of this action. (E.C.48260, 48261, 48262) 

The APS SARB will consist of: 
• The two principals (the principal of the school in which the truant student is enrolled and another 

Aspire principal), 
• A teacher from the school in which the student is enrolled, 
• The CEO's designee from the Aspire Home Office, and 
• Other relevant members, including: Local school district representative, District Attorney 

representative, special education representative, counselor, local police official, etc. 

NOTIFICATIONS OF TRUANCY 

First Notification ofTruancv or Excessive Absences 

• Letter #I sent regular and Certified Delivery Confirmation mail when a student has accrued three 
(3) truancy events. 

• Student may be assigned, with or without parent consent, to the school's truancy abatement program, 
including Weekend Makeup School. 

Second Notification of Truancu or Excessive Absences 

• Letter #2 sent regular and Certified Delivery Confirmation mail. 
• A student must be notified a second time once they have accrued at least six (6) truancy events. 
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• Student may be assigned, with or without parent consent, to the school's truancy abatement program, 
including Weekend Makeup School. 

Notification of Determination as an Habitual n·uant 

• Letter #3 sent regular and Certified Delivery Confirmation mail. 
• A student must be notified a third time once they have accrued a seventh (7) truancy event. 

Student is identified Habitual Truant. 
• Hold SART meeting with student, parent, teacher advisor, and Principal. If not already on file , an 

Attendance Contract must be signed at this meeting. 
• Student will be assigned, with or without parent consent, to the school's truancy abatement program, 

including Weekend Makeup School. 
• If the parent guardian fails to respond in 10 days or does not attend the scheduled conference, the 

matter may be referred to the Aspire SARB. 

Notification of Continued n·uancu - Referral to Aspire SARE 

• Letter #4 sent regular and certified mail from Home Office. 
• A student must be notified a fourth time once they have reached an eighth (8) truancy event. 
• Principal refers student to Aspire SARE with required attachments. 
• Student will be assigned, with or without parent consent, to the school's truancy abatement program, 

including Weekend Makeup School. 
• If the parent fails to respond in 10 days or attend the scheduled conference, the matter may be 

referred to the District Attorney's office and other appropriate actions, including withdrawal or 
expulsion recommendation. 

Saturday Attendance Makeup School 
In an effort to respond to the problems of student absences, a weekend "makeup" school program may 
operate to allow the students the opportunity to voluntarily participate as a means of making up missed 
instructional time. Students classified as truant may be assigned without parental permission. Parental 
permission shall be obtained for all non-truant students. 

Assignment to Weekend "Makeup" School 
Assignment of students to weekend "makeup" school (WMS) would be predicated on the following 
criteria: 

(1) A student who has been labeled as truant may be assigned to WMS without parental permission. 

(2) A student who has a recorded absences may attend the WMS with parental permission 

As long as the WMS does not last more than 240 minutes and students are dismissed by 12 noon in order 
for them to be able to go home for lunch, then the school is not obligated to offer breakfast or lunch. 

CAMPUS ENVIRONMENT 

Notice ofReaulations 
The Aspire School's administration shall ensure that students and their parents/ guardians are notified in 
writing upon enrollment of all discipline policies, rules and procedures. This handbook satisfies this 
requirement by describing expectations for student behavior, plans for managing student behavior and 
consequences for not adhering to expectations. 

Behavior Management Cucle: 
Staff shall enforce disciplinary rules and procedures fairly and consistently among all students. These 
rules and procedures will clearly describe the Aspire School's discipline expectations, and it will be 
printed and distributed as part of the annual notifications that are sent to each student at the beginning of 
the school year. 
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Discipline includes but is not limited to advising and conferring with students, conferring with parents/ 
guardians, detention during and after school hours, use of alternative educational environments, 
suspension and expulsion. 

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a 
student. For purposes of these regulations, corporal punishment does not include an employee's use of 
force that is reasonable and necessary to protect the employee, students, staff or other persons or to 
prevent damage to school property. 

Behavior Expectation Guidelines 

Shtdents must remember that they are responsible for their own actions and will have to abide by the 
consequences, both positive and negative, of those actions. Students will be held accountable for their 
behavior in school and during any school sponsored activity. The staff will be responsible for positive 
reinforcement, consistency, and modeling appropriate behavior. Students will learn to be effective 
decision makers and problem solvers who demonstrate elements of self-direction, responsibility, and self
discipline. This entire process is built on respect with every adult and student viewed as a person who has 
dignity and worth as an individual. 

Each school will be a safe and orderly place for our students to receive a quality education. Students, 
parents, and school staff must share equal responsibility for creating the best possible educational setting. 
Open, honest communication with students, parents, and school staff is the best way to achieve this goal. 

In order to reach the goals and objectives of this school, you are expected to: 

• BE RESPONSIBLE, TO BE RESPECfFUL, AND TO BE SAFE by carrying yourself with respect and showing 
respect to others. 

• ABIDE by all Federal, State, County, and City Laws. 

• ABSTAIN from the possession, use or being under the influence of drugs (illegal or prescription) or 
alcohol. 

• REFRAIN from the possessing or using of tobacco products or cigarettes. 

• DESIST from the possession or use of firearms, weapons, explosives, fireworks, or any other item 
capable of harming any person or property (or any items that could create the impression of such 
harm). 

• KEEP AWAY from gang related activities, such as "throwing signs" and group intimidation or gang 
affiliation. 

• MAINTAIN A PEACEFUL LENOONG ENVIRONMENT by avoiding fighting, horsing around, hitting, loud 
noise, or threats towards any person. 

• PROTECT SCHOOL PROPERTY by not wasting, damaging, defacing, or destroying any school property or 
property belonging to another person. Graffiti is prohibited. Don't destroy or write on school 
buildings, grounds, or property. 

• RESPECT THE LEARNING SPACE by not littering on school property and keeping food, drinks, and gum 
out of classrooms and hallways. Eat only in approved areas and have only water in classrooms. 

• DESIST from carrying beeper devices, music devices, and cell phones. 

• FOLLOW ADDITIONAL DISCIPLINE PROCEDURES contained in the Student Family Handbook and as 
developed by the Advisory School Council. 

• FOLLOW RULES that apply to specific classes and subjects. These rules will be made known to students 
and parents, in writing, at the beginning of the school year. 

School-wide Expectations for Student Success 

Each school has adopted common rules that apply across all classrooms and at all times. These common 
rules are: 

1) FOLLOW DIRECTIONS OF ALL STAFF AT ALL TIMES. 
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2) LOOK PROFESSIONALAT ALL TIM ES: No sagging, headwear, sunglasses, hoods, or hoodies. 

3) USE POSITIVE LANGUAGE: No teasing, bullying, profanity, or insults. 

4) KEEP HANDS, FEET, AND OBJECI S TO YOURSELI~ : No provoking or fighting. 

5) B E PROUD AND TAKE CARE OF TI-IE SCHOOL AND OTH ER PEOPLE'S PROPERTY: No littering, gum chewing, or 
defacing of property. Eat only in approved areas and have only water in classrooms. 

Closed Campus 
Each school is a closed campus. All students are required to remain on school grounds during the 
regularly scheduled school day, including lunch period. It is unlawful for anyone to take a student away 
from school during the regular school day without parent guardian permission and notification of the 
School Office. 

SUSPENSION 

Suspension is the temporary removal of a student from class instruction for adjustment or disciplinary 
reasons 

Suspended or expelled students shall be excluded from all school and school-related activities unless 
otherwise agreed during the period of suspension or expulsion. Students who come to school during the 
term of their suspension or expulsion may result in further disciplinary action. 

Except in cases where suspension for a first offense is warranted in accordance with law, each school site 
shall consider suspension from school only when other means of correction have not been successful or 
where the student's presence would constitute a danger to persons or property or seriously disrupt the 
educational process . 

A uthoritu to Suspend 
1. A teacher may suspend a student only from his/her classroom for the day of the suspension plus the 

following school day. 

2. The Principal or his/her designee may suspend a student from class, classes or the school campus for 
a period not to exceed five school days. 

3. The CEO or designee may extend a student's suspension pending final decision by the Aspire 
Administrative Panelon a recommendation for expulsion. 

4. A student with an IEP being considered for expulsion may be suspended for ten (10) consecutive 
days pending assessment and an IEP Team meeting. The suspension may also be extended pending 
final decision by the Aspire Administrative Panel on a recommendation for expulsion. 

Jurisdiction 
A student may be suspended or expelled for prohibited misconduct if the act is 1) related to an Aspire 
school activity, 2) school attendance occurring at an Aspire school or at any other school, or 3) at an 
Aspire school's sponsored event. 

Suspension Alternatives 
The Aspire CEO, CEO Designee, or Principal may use their discretion to provide alternatives to 
suspension or expulsion, including, but not limited to, counseling and anger management programs for 
students subject to suspension or expulsion. [Education Code 48900 (u)] An additional alternative may 
be community service on school grounds or, with written permission of the parent or guardian, off school 
grounds during the student's non-school hours. [Education Code 48900.6] 

Grounds for Suspension and Expulsion CCA Education Code ) 

The following information is provided in order to provide uniformity within Aspire in matters of student 
misconduct requiring disciplinary action. The following offenses constitute grounds for suspension and 
expulsion: 

a) (1) Caused, attempted to cause, or threatened to cause physical injury to another person. 

or (2) Willfully used force or violence upon the person of another, except in self-defense. 
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b) Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other dangerous object, 
unless, in the case of possession of an object ofthis type, the pupil had obtained written 
permission to possess the item from a certificated school employee, which is concurred in by the 
principal or the designee of the principal. 

c) Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, a 
controlled substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the 
Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind. 

d) Unlawfully offered, arranged, or negotiated to sell a controlled substance listed in Chapter 2 
(commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic 
beverage, or an intoxicant of any kind, and either sold, delivered, or otherwise furnished to a 
person another liquid, substance, or material and represented the liquid, substance, or material 
as a controlled substance, alcoholic beverage, or intoxicant. 

e) Committed or attempted to commit robbery or extortion. 

f) Caused or attempted to cause damage to school property or private property. 

g) Stole or attempted to steal school property or private property. 

h) Possessed or used tobacco, or products containing tobacco or nicotine products, including, but 
not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 
packets, and betel. However, this section does not prohibit use or possession by a pupil of his or 
her own prescription products. 

i) Committed an obscene act or engaged in habitual profanity or vulgarity. 

j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell drug paraphernalia, as 
defined in Section 11014.5 of the Health and Safety Code. 

k) Disrupted school activities or otherwise willfully defied the valid authority of supervisors, 
teachers, administrators, school officials, or other school personnel engaged in the performance 
of their duties. 

I) Knowingly received stolen school property or private property. 

m) Possessed an imitation firearm. As used in this section, "imitation firearm" means a replica of a 
firearm that is so substantially similar in physical properties to an existing firearm as to lead a 
reasonable person to conclude that the replica is a firearm. 

n) Committed or attempted to commit a sexual assault as defined in Section 261, 266c, 286, 288, 
288a, or 289 of the Penal Code or committed a sexual battery as defined in Section 2434 of the 
Penal Code. 

o) Harassed, threatened, or intimidated a pupil who is a complaining witness or a witness in a school 
disciplinary proceeding for purposes of either preventing that pupil from being a witness or 
retaliating against that pupil for being a v.~tness, or both. 

p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma. 

q) Engaged in, or attempted to engage in, hazing. For purposes ofthis subdivision, "hazing" means a 
method of initiation or preinitiation into a pupil organization or body, whether or not the 
organization or body is officially recognized by an educational institution, which is likely to cause 
serious bodily injury or personal degradation or disgrace resulting in physical or mental harm to a 
former, current, or prospective pupil. For purposes of this subdivision, "hazing" does not include 
athletic events or school-sanctioned events. 

r) Engaged in an act of bullying. For purposes of this subdivision, the following terms have the 
following meanings: 

1. "Bullying" means any severe or pervasive physical or verbal act or conduct, including 
communications made in writing or by means of an electronic act, and including one or 
more acts committed by a pupil or group of pupils as defined in Section 48900.2, 
48900.3, or 48900.4, directed toward one or more pupils that has or can be reasonably 
predicted to have the effect of one or more of the following: 
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A. Placing a reasonable pupil or pupils in fear of harm to that pupil's or those pupils' 
person or property. 

B. Causing a reasonable pupil to experience a substantially detrimental effect on his 
or her physical or mental health. 

C. Causing a reasonable pupil to experience substantial interference with his or her 
academic performance. 

D. Causing a reasonable pupil to experience substantial interference with his or her 
ability to participate in or benefit from the services, activities, or privileges 
provided by a school. 

2. (A) "Electronic act" means the transmission, by means of an electronic device, including, 
but not limited to, a telephone, wireless telephone, or other wireless communication 
device, computer, or pager, of a communication, including, but not limited to, any of the 
following: 

A. A message, text, sound, or image. 

B. A post on a social network Internet Web site including, but not limited to: 

1. Posting to or creating a burn page. "Burn page" means an Internet Web 
site created for the purpose of having one or more of the effects listed in 
paragraph (1). 

ii. Creating a credible impersonation of another actual pupil for the purpose 
of having one or more of the effects listed in paragraph (1). 

(1) "Credible impersonation" means to lmowingly and without 
consent impersonate a pupil for the purpose of bullying the pupil 
and such that another pupil would reasonably believe, or has 
reasonably believed, that the pupil was or is the pupil who was 
impersonated. 

(2) Creating a false profile for the purpose of having one or more of 
the effects listed in paragraph (1). "False profile" means a profile 
of a fictitious pupil or a profile using the likeness or attributes of 
an actual pupil other than the pupil who created the false profile. 

2. B) Notwithstanding paragraph (1) and subparagraph (A), an electronic act shall not 
constitute pervasive conduct solely on the basis that it has been transmitted on the 
Internet or is currently posted on the Internet. 

3. "Reasonable pupil" means a pupil, including, but not limited to, an exceptional needs 
pupil, who exercises average care, skill, and judgment in conduct for a person of his or 
her age, or for a person of his or her age with his or her exceptional needs. 

t) A_ pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted 
infliction of physical injury to ano,ther person may be subject to suspension, but not expulsion, 
pursuant to this section, except th~t a pupil who has been adjudged by a juvenile court to have 
committed, as an aider and abettop, a crime of physical violence in which the victim suffered great 
bodily harm. 

In addition to the grounds specified in Sections 48900, an Aspire student enrolled in any of grades 4 to 
12, inclusive, may be suspended from school or recommended for expulsion if the CEO or the principal of 
the school in which the student is enrolled determines that the student has : 

• Committed sexual harassment as defined in the Education Code section 212.5. [Education Code 
48900.2] 

• Caused, attempted to cause, threatened to cause, or participated in an act of hate violence as defined 
in subdivision (e) of Section 233 of the Education Code. [Education Code 48900.3] 

• Intentionally engaged in harassment, threats, or intimidation, directed against any Aspire personnel 
or students, that are sufficiently severe or pervasive to have the actual and reasonably expected effect 
of materially disrupting classwork, creating substantial disorder, and invading the rights of either 
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school personnel or sh1dents by creating an intimidating or hostile educational environment. 
[Education Code 48900-4] 

• Made terroristic threats against school officials or school property. [Education Code 48900.7] 

• Possessed or used any electronic signaling device that operates through the transmission or reception 
of radio waves, including, but not limited to, paging and signaling equipment, cell phones, pagers, 
game devices, lasers, laser-pointers, and music playing devices while students are on campus or 
attending a school-sponsored activity, or while under the supervision and control of any Aspire 
employee. [Education Code 489oi.5 (a)] 

Procedures in Cases Requiring Suspension 
1. Incident Investigation- The school site administrator or teacher investigates the incident and 

determines whether or not it merits suspension. 

2. Determination of Length of Suspension- The school site administrator determines the 
appropriate length of the suspension in conjunction with local school policy and school-specific 
disciplinary management plans (up to five consecutive school days). [Education Code 48911 (a)] 

The total number of days for which a student maybe suspended from school shall not exceed 20 
school days in any school year. [Education Code 48903 (a)] A student who accumulates more than 
20 days of suspension in a school year shall be recommended for expulsion to the Aspire Board of 
Directors. 

3. Legal Notifications-Prior to the suspension or expulsion of any student, the principal or designee 
shall notify appropriate city or county law enforcement authorities of any student acts of assault 
which may have violated Penal Code 245 (Education Code 48902). Upon reporting such an incident, 
the principal or designee with secure a written copy of the police report and a copy of that report shall 
be placed in the private student files. 

The principal or designee also shall notify appropriate city or county law enforcement authorities of 
any student acts that may involve the possession or sale of narcotics or of a controlled substance or 
possession of weapons or firearms in violation of Penal Code 626.9 and 626.10. (Education Code 
48902) 

Within one school day after a student's suspension or expulsion, the principal or designee shall notify 
appropriate city or county law enforcement authorities, by telephone or other appropriate means, of 
any student acts which may violate Education Code 489oo(c) or (d), relating to the possession, use, 
offering or sale of controlled substances, alcohol or intoxicants of any kind. (Education Code 48902) 

When the Principal or other school official releases a student to a peace officer for the purpose of 
removing the student from the school premises (after the release) , the Principal or other school 
official shall take immediate steps to notify the parent, guardian, or responsible relative of the sh1dent 
regarding the release of the minor to the officer, and regarding the place to where the minor is 
reportedly being taken. Note: The responsibility to notify the parent, guardian, or other responsible 
relative concerning the release of a student does not apply to the release of a student who has been 
taken into custody as a victim of suspected child abuse. [Education Code 48906] 

4. Suspension Conference- Suspension shall be preceded, if possible, by a conference conducted by 
the Principal or designee with the student and his or her parent and, whenever practical, the teacher, 
supervisor or school employee who referred the student to the Principal. 

5. Notice of Suspension- The Principal or designee must complete an Aspire Notice of Suspension 
form. The parent will be given written notice of the suspension using this form. The Aspire Notice of 
Suspension serves as written notification of the sh1dent's suspension and indicates the date of return 
following suspension. This notice shall state the specific offense committed by the sh1dent. In 
addition, the notice may also state the date and time when the student may return to school. 

A copy of this form is also sent to the Aspire home office (Attention: Director of Student Services) and 
placed in the principal's private student files - suspension notices should not be placed in the 
student's cumulative file. 
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Appeals Process 
A sh1dent or the student's parents guarclians may appeal those disciplinary actions, other than expulsion, 
imposed upon a student for his her school related offenses. 

• Appeals must be made first in writing at the school level, and should be directed to the principal. The 
principal or principal's designee will attempt to resolve the appeal with a written response within ten 
(10) school days. 

• After appeal at the school level, if further appeal is desired, the appeal should be made to the Aspire 
Home Office and should be clirected to the CEO or designee (Regional Sh1dent Support Coordinator) 
for resolution with a vvritten response within fifteen (15) school days. 

• After appeal at the Aspire administrative level, if further review is desired, the appeal may be 
forwarded to the Aspire Executive Committee for resolution with a written response within 20 school 
days. 

If any appeal is denied, the parent may place a written rebuttal to the action in the student's file. 

EXPULSION 

Expulsion is the involuntary removal of a student from all Aspire schools and Aspire programs for acts of 
specified misconduct. 

Except for single acts of a grave nature [enumerated in Education Code 48915 (a) or (c)] , expulsion 
should only be used when: 

• there is a history of misconduct, 
• other forms of cliscipline (including suspension) have failed to bring about proper conduct, 
• a student has accumulated 20 or more days of suspension in a school year 
• or when the student's presence causes a continuing danger to other students. 

Authoritu to Expel 
A student may be expelled by the Aspire Administrative Panel. The Administrative Panel will consist of at 
least three members who are certificated and neither a teacher or principal of the pupil nor a member of 
the Aspire Board of Directors. The Aspire Administrative Panel may recommend expulsion of any student 
found to have committed a suspendable or expellable offense (APS 5144.1). 

While under expulsion, a student cannot enroll in another Aspire school without approval of the 
Aspire Board of Directors. At the conclusion of an expelled student's term of expulsion, a student 
cannot enroll in an Aspire school without approval of the Aspire Board of Directors through the 
readmission process. 

Educational placement of an expelled student during their term of expulsion is at the discretion of the 
District of Residence or the authorizing district. 

EXPELLABLE OFFENSES 

• Mandatory Expulsion 
The Principal or CEO (or the CEO's designee) shall immediately suspend and shall recommend 
the expulsion of a student who has been determined to have committed any of the following 
acts at school or at school sponsored activity while under the school's jurisdiction. The Aspire 
Administrative Panel will also expel the student. 

Mandatory Expulsion does not require a second finding of fact. [Education Code 
48915(c)] 

Possessing, selling, or othern~se furnishing a firearm, unless pupil had obtained prior 
wTitten permission to possess the firearm from a certificated school employee 
Brandishing a knife at another person 
Unlawfully selling a controlled substance listed in Health and Safety Code 11053-11058 
Committing or attempting to commit a sexual assault or committing a sexual battery 
Possessing an explosive 
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• Mandatory Recommendation for Exuulsion 
The Principal or CEO (or the CEO's designee) shall immediately suspend and shall recommend 
the expulsion of a student who has been determined to have committed any of the following acts 
at school or at school sponsored activity while under the school's jurisdiction. The Aspire 
Administrative Panel may order the student expelled. 

Mandatory Recommendation for Expulsion requires a second finding of fact. 
[Education Code 48915(a)] 

• Causing serious physical injury to another person, except in self-defense (Ed. Code 
489oo(a)) 

• Possession of any knife as defined in Education Code 48915(g), explosive or other 
dangerous object of no reasonable use to the student 

• Unlawful possession of any controlled substance, as listed in Health and Safety Code 
11053-11058, except for the first offense for the possession of not more than one 
avoirdupois ounce of marijuana, other than concentrated cannabis (Ed. Code 489oo(c)) 

• Robbery or extortion (Ed. Code 489oo(g)) 
• Assault or battery upon any school employee as defined in (Penal Code 240 and 242) 

• Permissive Expulsion- requires a second finding of fact 
Upon recommendation of the Principal or CEO (or the CEO's designee),the Aspire Administrative 
Panel may order a student expelled upon finding that the pupil, at school or at a school sponsored 
activity on or off school grounds, violated any of the suspendable acts listed under suspension. 

HARASSMENT POLICY 

We are committed to providing a learning environment that is free from harassment of any kind. 
Harassment of any student or staff member by another student or staff member is prohibited. The school 
will treat allegations of harassment seriously and will review and investigate such allegations in a prompt, 
confidential, and thorough manner. 

Harassment occurs when an individual is subjected to treatment or a school environment that is hostile or 
intimidating because of the individual's race, creed, color, national origin, physical disability, or sex. 
Harassment can occur any time during school hours or during school related activities. It includes, but is 
not Ii mited to, any or all of the following: 

Verbal Harassment 
Any written, verbal language or physical gesture directed at a staff member or student that is insolent, 
demeaning, abusive, implicitly or explicitly implied as a threat of bodily harm is totally unacceptable and 
shall be deemed harassment and will be dealt "vith as such. 

Cuber Harassment 
Any written language or pictures directed at a staff member or student that is insolent, demeaning, 
abusive, implicitly or explicitly implied as a threat of bodily harm is totally unacceptable and shall be 
deemed harassment and will be dealt with as such. This includes social networldng websites such as 
MySpace, Facebook, and Twitter. 

Plwsical Harassment 
Unwanted physical touching, contact, assault deliberately impeding or blocking movements, or any 
intimidating interference with normal work or movement 

Sexual Harassment 
Includes unwelcome sexual advances and other verbal or physical conduct of a sexual nature when any or 
all of the following occurs: 

1. Submission to such conduct is made either explicitly or implicitly a term or condition of a student's 
academic status or progress. 

2. Submission to or rejection of such conduct by a student is used as the basis of academic decisions 
affecting the individual. 
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3. Such conduct has the purpose or effect of unreasonably interfering with the individual's academic 
performance or creating an intimidating, hostile or offensive educational environment. 

It is the responsibility of the school to: 

1. Implement this policy through regular meetings with all staff, ensuring that they understand the policy 
and its importance; 

2. Make all staff, students, and parents aware of this policy and the commitment of the school toward its 
strict enforcement; 

3. Remain watchful for conditions that create or may lead to a hostile or offensive school environment; 

4. Establish practices designed to create a school environment free from discrimination, intimidation, or 
harassment. 

It is the responsibility of the student to: 

1. Conduct herself himself in a manner which contributes to a positive school environment; 

2. Avoid any activity that may be considered discriminatory, intimidating, or harassing; 

3. Consider immediately informing anyone harassing him her that the behavior is offensive and unwel
come. 

4. Report all incidents of discrimination or harassment to the Principal; 

5. If informed he she is perceived as engaging in discriminatory, intimidating, harassing or unwelcome 
conduct, to discontinue that conduct immediately. 

Searches 
A student's attire, personal property, vehicle or school property, including books, desks and school 
lockers, may be searched by a principal or a principal designee who has reasonable suspicion that a 
student possesses illegal items or illegally obtained items. These may include illegal substances, drug 
paraphernalia, weapons or other objects or substances which may be injurious to the student or to others. 
Illegally possessed items shall be confiscated and may be turned over to the police. 

Possession of Weapons Dangerous Objects 
It is a violation of state law and Aspire Public School policies and regulations for any person to carry a 
firearm, weapon, or other dangerous object on school premises, school provided transportation or areas 
of other facilities being used for school activities. 

Student in possession of any firearm, knife, explosive or other dangerous object will be suspended and 
possibly recommended for expulsion. State law mandates expulsion for students who knowingly possess 
a firearm or brandish a knife at another person. To receive a copy of the APS policies and regulations, 
contact the Director of Student Services at 510-434-5000. 

Dmg Alcohol and Tobacco Free: 
Aspire Public Schools recognizes the need for a Drug free, Alcohol free and Tobacco free environment. 
APS has implemented a Drug Alcohol Abuse prevention program. This program emphasizes prevention, 
intervention, after care support and necessary corrective action. Smoking is prohibited in all Aspire 
buildings, facilities and vehicles. Aspire Public Schools support abstinence from alcohol, tobacco, and 
other drugs for all students in order that their development can reach full intellectual, emotional, social 
and physical potentials. Students are subject to disciplinary action, up to and including a 
recommendation for expulsion. A student convicted in juvenile court of drug alcohol offenses may either 
lose his or her driver's license for one year or have his or her driving privilege delayed for one year. For 
further information contact your local school principal. 

Students found using or in possession of controlled substances will be suspended. Students found selling 
controlled substances will be recommended for expulsion. 

Other Prohibited Items 

Students are not allowed to bring any games, toys, or trading cards to school for use during the school day 
(including break and lunch). Cell phones, MP3 players, personal handheld devices are also subject to be 
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taken away. Prohibited items will be returned only to a parent guardian. Repeated offences "vill result in 
items being taken away and not returned until the end of the school year. 

Dress Code 

Learning deserves an environment of respect and freedom from distraction. Aspire Board policy requires 
that all sh1dents enrolled in Aspire Public Schools comply with the school's uniform policy. Students who 
are out of uniform "viii be subject to disciplinary action. All uniforms should be marked with the student 
name. Uniforms (including shoes) are to be clean, maintained, appropriately sized, and worn as they are 
designed to be worn. The uniform reflects a positive pride in self and school. 

Unifonn Policit 

The purpose of uniform dress at the school is: 

• To focus students on school as a professional workplace 

• To focus students away from clothing as a competition 

• To symbolize our united effort on the road to college 

• To develop and enhance a sense of school pride 

• To enhance school safety 

Outer garments must be appropriate for the comfort and normal activities of students while in school. All 
items must be worn in traditional and appropriate fashion. A top must cover a student's cleavage and 
midriff. Bottoms must cover a student's hips and buttocks. All clothing must be worn in the student's 
appropriate size. 

Clothing must be in good condition and cannot be bleached, stained, ripped, torn, frayed, etc. If a color or 
item of clothing becomes a safety issue or a distraction from learning, the student may be asked to remove 
the article, or substitute '<vith something more appropriate. This includes accessories such as shoes, 
shoelaces, hats, scrunches, etc. We reserve the right to update the dress code as needed at any time and 
provide a copy to families , students, and staff. 

Casual Free Dress Daus 

"Casual Dress" means non-uniform; however, students '<vislung to remain in uniform on non-uniform 
days may do so. Dress may be casual, but should still adhere to the Dress Code policy and reflect personal 
and school pride. Clothing should be neat, clean, un-torn, and appropriate for school. Any student in 
non-uniform must ensure that the choice of dress covers at least as much of the body as would the 
uniform. Students whose clothing is inappropriate "vill be sent home for the remainder of the day. The 
administration reserves the right to determine which clothing is inappropriate. 

Safetu Before and After School 

For the safety of students, parents or guardians are not to drop students off, nor are students to arrive at 
school prior to 30 minutes before the start of school, W1less the student is involved in a regular school 
activity, meeting, or community program. Similarly, it is the responsibility of the parents or guardians to 
arrange to have their student leave or be picked up right after school, unless the student is involved in a 
regular school activity, meeting, or community program or is staying at the request of school personnel. 
In case of emergency, all students should go directly to the school office at any time before or after school. 

Students who cannot comply with these requirements are placing all those at the school at risk by 
disregarding our safety considerations. Students placing themselves or others at risk by violating the 
above policies vvill be subject to disciplinary action, including suspension and expulsion. 

Telephones 

The office telephone is for school business only. Students using the phones inappropriately \>vill be subject 
to disciplinary action. 

If it becomes necessary for you to reach your child during school hours, or if it becomes necessary for your 
child to reach you during school hours, all communications should be relayed through the main office. 
ONLY EMERGENCY MESSAGES WILL BE RELAYED. As appropriate, the office staff and 
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administration will determine if a message is an emergency. 

ACADEMICS 

Graduation Requirements' 
Students wishing to earn a high school diploma from an Aspire school shall successfully complete course 
work within a course of study in alignment with the UC/CSU a-g program and earn a designated number 
of credits. 

Subject Credits Comments 
Reouired 

A. History/Social Sciences 30 1 year of World History, 1 year of US History, 
1 semester each of US Government & Economics. 

B. English 40 Emphasis in Literature & Composition. 
c. Mathematics 20 Courses must be taken in grades 9-12 and should include at 

least Geometrv and Algebra 2; 3 years recommended 
D. Laboratory Science 20 In at least two areas: physical and biological science; 3 years 

recommended 
E. World Languages 20 Courses must be taken in grades 9-12. Twenty credits must 

be earned in the same language. 
F. Visual & Performing Art 10 The 10 credits must be in the same form of art. 
G. Electives 50-70-x- Courses can be additional years in any of the A-G courses 

listed above or labs which extend A-G courses. 
Courses such as PE, academic literacy, etc. do not satisfy 
this requirement. 

Technology 10 May waive by exam or juried assessment; if waived, credits 
substituted by another college preparatory elective (G). 

Advisory 20-40-X- Students must enroll in and pass advisory every year. 
Schools will vary in offering half or full courses. 

Total 240 All students must earn a C- or better for credit. 
*Schools that opt fo r less advisory time wtll include more academic electives. 

Students wishing to earn a high school diploma from an Aspire school, in addition to the prescribed 
course of study as detailed above must also complete the following : 

Requirement Comments 

Exhibitions Students must successfully complete an exhibition in each grade level : 9, 10, 11 

and 12 
Students must take at least 5 college courses, 15 college credits. College units may 
be equivalent to 50 or more high school credits and may be used to satisfy the 

College Credits academic elective or A-G requirements above. 
This may be waived by schools due to financial constraints, however student must 
still meet the academic elective requirement above. 

College Entrance Students must apply for and take the prescribed college-board entrance 

Exams examinations. 

Students must apply to at least three (3) 4-year colleges or universities (in 
College Applications addition to or instead of community colleges). 

College Financial Students must apply to at least one (1) scholarship and/or complete the FAFSA. 
Aid 
College acceptance Students must be accepted to a 4-vear university 

Students must be enrolled in a minimum of 240 instructional minutes per school day (Education Code 
46144, 46146). 
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ConcwTent Enrollment 
Aspire offers high school students the opportunity to obtain dual credit (high school- community college) 
during the regular school day for selected high school courses. Students are dually enrolled at the college 
and Aspire, thereby earning both high school and college credits. A list of approved Concurrent 
Enrollment courses is provided at individual school sites. 

Students who enroll in a college class for the purpose of dual enrollment and fail the class without 
notifying the school of any difficulty in the class will not be afforded the opportunity to repeat the college 
class at the school's cost. Students that are removed from the college class due to behavioral issues will 
not be allowed to repeat the college class during the school day. A regular high school class will be offered 
as a means of meeting the graduation requirement. The student may choose to repeat the college class at 
their own expense during summer school. 

Granting Credit from Non-Aspire schools 
Aspire will transfer any credits received at another high school, however, no credit will be awarded for 
grades below C- from an external school. If a student transferring to an Aspire school has earned below a 
C- in a UC CSU course required for graduation, the student will be required to enroll in additional 
coursework (i.e., Extended Day, Intersession and or Summer School). 

Students entering an Aspire school more than 3 weeks into the grading period of a semester must make
up all missed work for each class in order to earn a semester grade or have progress grades that are a C- or 
higher in each course. 

When transferring credits from a school using a different credit system, Aspire v\~ll evaluate the course 
and transfer the courses and credits into the appropriate format. (i.e. , quarter to semester, trimester to 
semester) . 

Waiver ofHigh School Graduation Requirements 
Graduation requirements are established with the expectation that all students will complete them as 
listed. It is recognized, however, that in special cases individual students may have reason to request a 
waiver of one or more required courses in order to accomplish specific academic goals not possible within 
the required program. 

An individual student may be granted an exemption from any Aspire course requirement provided there 
is a direct relationship between the failure to meet the requirement and the student's ability, including: 
limited course offerings, late transfer into an Aspire school, etc. 

Waiver of graduation requirements is determined by the Chief Academic Officer, but shall not alter the 
total credit requirements established by the Aspire Board of Directors. 

Aspire Grading 
Students earn grades based on established performance levels as described on the next page. In pursuit of 
our college for certain mission, students do not earn high school credits for any course in which they 
receive less than a C-. 

When grades are given for any course of instruction, the grade given to each student shall be the grade 
determined by the teacher of record for the course, in the absence of clerical or mechanical mistake, fraud, 
bad faith, or incompetence the grade shall be final (Education Code 49066a). 

Teachers may make changes to grades until they have been stored in PowerSchool. After grades are 
stored, teachers are prohibited from changing grades v.~thout securing the approval of the school site 
principal, the Area Superintendent, and the Director of Secondary. All grade changes v~ll be documented 
in student's cumulative folder using the official Aspire "Grade Change" form and requests for changes v~ll 
only be accepted for 21 school days after the official close of the marking period. Teachers wishing to 
change a student's grade after grades have been stored should apply the follov~ng criteria: 
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• The student had extenuating circumstances that prohibited the student from completing the course 
on time (example: automobile accident, serious illness). 

• The student did not receive adequate materials to complete the course (example: textbook) 
• The grade should not be changed if the student made little or no effort to complete the assignments or 

solicit support during the ti me span of the course 

The school should present available options for making up the core course to the student that has failed a 
graduation requirement: repeating the course, enrolling in a college class, summer school or an online 
course. 

Standardized Testing and Reporting (STAR) 
Standardized Testing and Reporting is a testing program required by State and Federal law. Under this 
program, all districts must administer specific tests in grades 2-11. Students may take a combination of 
assessments depending on their grades and their needs 

• California Standards Tests (CST) 
• California High School Exit Examination 
• California Alternate Performance Assessment (CAPA) 
• California English Language Development Test (CELDT) 

Additional benchmark and interim tests are administered for internal Aspire purposes. 

Drop Class Policy 
Students are able to withdraw /drop classes within the first four (4) weeks of the course only for the 
following three reasons: 

• Student has taken and received credit for same class previously. 
• Student needs to take a required class in lieu of course. 
• The course is not required to meet the Aspire graduation requirements. 

No student will be allowed to drop a class after four (4) weeks of class unless: 
• The student had extenuating circumstances that prohibited the student from completing the 

course on time (example: automobile accident, serious illness). 
• The student did not receive adequate materials to complete the course (example: textbook) 
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SIS 4.0 POINT 5.oPOINT 

GRADE 
C UTOFF SCALE SCALE D ESCRIPTION 

V ALUE U NWEIGHTED WEIGHTED 

• Demons tra tes exceptional progress in meeting content 

A+ 97 4.00 5.00 
s tandards a t his or her grade level and acquiring the 
knowledge, skills, and habits on assignments, class 
participa tion, projects, and tests to be ready to take high 
school college preparatory courses in that subject. 

• Produces notably superior work and receives cons is tently 
high marks on class tests. 

A 93 4.00 5.00 • Does all assigned work plus additional work. 
• Shows superior ability to lea rn facts, principles, and skills; 

applies them to new situa tions. 
• Demonsh·ates crea tivity and originalily . 
• Assumes active, alert leadership in learning activities . 

A- 90 3.70 4.70 • Is on or above grade level in classes where grade level 
standards exist. Shows capabililies in critical thinkjng related 
to the subject. 

• Masters fundamentals thoroughly, and does above average 
B+ 87 3.30 4.30 daily work; receives consistently above-average marks on 

class tes ts. 
• Does all assigned work plus some additional work . 

B 83 • Shows above average ability to learn and apply facts, 
3.00 4.00 principles, and skills. 

• Does some independent work, showing injtia tive and 
originality. 

B- 80 2.70 3.70 • Assumes active, alert role of follower, and shows some 
leadership in learning aclivi ties. 

C+ • Shows satisfactory grasp of fundamentals and receives 
77 2.30 3.30 consistently average marks on class tests. 

• Does assigned work, and usually makes up work missed . 

c • Shows average ability to learn and apply facts, principals, and 
73 2.00 3.00 

skills. 
• Shows average abili ty in critical thinking, and some 

C- 70 1.70 2.70 
originali ty. 

• Follows class activities and makes some contribution . 

• The student demonsh·ates inconsistent progress in meeting 
D+ 67 content s tandards a t his or her grade level and acquiring the 

knowledge, skills, and habits on assigmnents, class 
participa tion, projects, and tests to be ready to take high 
school college preparatory courses in that subject 

D 63 • Shows below average growth in understanding of the subject. 
• Receives consis tently below-average marks on tes ts . 

0 .00 0.00 • Does less than the average amount of assigned work, and 
seldom makes up work missed. 

D- 60 • Shows below-average abilily or initia tive in learning and 
applying facts, principals, and skills. 

• Participates inadequately or ineffectively in learning 
activi ties. 

F <60 • Shows below average abilily or initia tive in c1itical thinking 
and crea tivity. 

Academic Integritu 

Aspire Public Schools believe in academic integrity. Students are expected to do their own homework, to 
test without external resources, and to submit original work for all assignments. Aspire sh1dents are 
expected to deny all requests to copy from their own work. 
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Consequences for Violating Academic lntegritu 

1. All test papers, quizzes, or assignments will be taken from the student(s) violating the policy. 

2. A student found cheating may receive, at the discretion of the teacher, a grade of "F" or a zero for the 
test, quiz, or assignment. This may lower a quarter or semester grade substantially. 

3. Parents will be notified and a parent conference will be arranged if the teacher deems it necessary. 

4. The Principal will be notified. 

5. An incident of cheating and or plagiarism will. result in removal from the Honor Roll for that quarter. 

6. Repeated violations or a single serious violation may lead to more serious disciplinary actions. 

Instructional Materials 
All instructional materials, including teacher's manuals, films, tapes, or other supplementary material which 
will be used in connection with any survey, analysis, or evaluation as part of any applicable (instructional) 
program shall be available for inspection by the parents or guardians of students [20 USC 1232h(a)]. 

Text Books 

Students are responsible for all books issued to them. All textbooks are to be protected v.iith sturdy book 
covers, no contact (adhesive) or other permanent book covers allowed. Students will be fined for unusual 
wear or damage to books. Students v.iill be charged a replacement fee for all lost books, including library 
books. 

Restitution 

Student grades, diplomas, and transcripts may be withheld from students and parents or guardians when 
a student has damaged, destroyed, or not returned loaned property of the school and restitution has not 
been made. The records are withheld from the student and parent guardian, but v.ii.11 not be v.iithheld from 
a requesting school. 

STUDENT LIFE 

Activities 
Students must maintain an overall grade point average (G.P.A) of at least of2.o in all 
course work attempted and or be passing all classes in order to participate in any co
curricular activity. Activity & Athletic eligibility are discussed fully in Aspire Board Policies and 
Administrative Regulations (§6145.2). A co-curricular activity is defined as a program that may be 
associated with the curriculum in a regular classroom that meets one of the follov.iing criteria: 

• The program is supervised or financed by the school. 

• Students participating in the program represent the school. 

• The program includes both preparation for and performance before an audience or spectators. 

In essence, for a student to be eligible for activities: 

• The student is currently enrolled in at least 30 semester credits of academic school work, AND 

• The student has accrued the equivalent of at least 25 semester credits of academic work at the 
completion of the most recent gradjng period, AND 

• The student is maintaining minimum progress toward meeting the high school graduation 
requirements as prescribed by Aspire's Board of Directors; AND 

• The student has maintained, during the previous quarter at least a 2.0 GPA (on a 4.0 GPA scale -
inclusive of any Community College Credits) in all enrolled courses. 

Athletics 
In addition to the policy above, Aspire Public Schools follows the guidelines established by the CIF Blue 
Book. 
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L Athletes must meet or exceed the Aspire Eligibility requirements. 

2 . Students must maintain a minimum grade point average of 2 .0 for the previous grading period to 
remain eligible. In accordance "'~th CIF, students who fall below 2 .0 may be placed on probation for 
one quarter. Additionally, athletes must meet the Aspire eligibility requirements. 

3. Students must exhibit satisfactory citizenship and conduct on and off the field, which includes not 
having four or more referrals. 

4. Students must observe all regulations outlined in the current edition of the CIF Blue Book. 

5. Students must pass a physical examination given by a medical doctor. 

6. Students must carry adequate insurance. 

Expanded Learning Afterschool Programs 
Aspire Public Schools' expanded learning program during afterschool hours provides our students Mth 
additional academic supports and access to enrichment activities such as music, art, sports, and other 
club extracurricular activities. Academic supports focus on English Language Arts and Math instruction 
for students performing below grade level, as well as daily homework assistance and college readiness 
supports for older students. Enrichment activities are designed to foster creati,~ty, teamwork and physical 
activity, while reinforcing key academic skills and giving students opportunities to explore their interests 
and talents - and have fun. 

Alignment with the School Dau 
All aspects of our expanded learning programming are tightly aligned with the school day. Students are 
expected to follow Aspire Public Schools' student Code of Conduct and all school behavior rules and 
expectations apply during afterschool time. In addition, expanded learning program staff work closely 
Mth teachers to target instruction to meet your student's learning and development needs. 

Registration and Enrollment 
The program is open to all students. However, funding limitations may restrict tl1e number of students the 
program can serve. When more students v~sh to enroll than the program can accommodate, priority for 
enrollment v~ll be given to students Mth greatest academic need based on assessment data along with 
teacher or administrator referrals. 

To join the program, students and families must complete a Registration Form. If accepted for 
enrollment, parents and students v~ll be required to review the program's handbook and sign an 
enrollment contract inilicating that you agree to the program's attendance and behavior policies. 

Hours of Operation and Location 
The program operates every day tl1at school is in session from the time of school dismissal until 6:oopm, 
this includes all early release school days. The program does not operate on days when school is closed, 
such as staff development days, school breaks and summer. All students are offered a snack every day. 
Dismissal occurs between 5:30-5:45pm. All students must be picked up leave campus no later than 
6:oopm. 

Program activities take place primarily on-campus "'~th occasional field trips and community service 
activities. In addition, students may be offered opportunities to participate in off-campus enrichment 
activities led by partner organizations. Separate permission forms Mll be requested for any off-campus 
activities. 

Attendance 
Elementary school students are expected to attend the program every day. Middle school students may 
register to attend a minimum of 3 days per week or more. All students are expected to attend the full 
program each day, unless they have a permitted reason for early release (see Early Release Policy in the 
Program Handbook). Partial program attendance is not allowed as it interferes with our ability to deliver 
quality instruction and inhibits the ability of students to fully benefit from the program offerings. Full day 
attendance is also a requirement of our grant funding for the program. 
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Staff 
Expanded Learning programs are run by Afterschool Directors. Our program staff includes college 
students and adults from our local community. All have met Aspire's paraprofessional qualifications and 
many have college degrees and prior teaching experience. We provide ongoing training to staff and 
encourage small group instruction and individual tutoring to ensure students get the support they need. 
Program-wide we maintain a student-staff ratio of 20:1 or lower. 

Funding and Fees 
The program is supported primarily by state grants that are specifically designated for afterschool 
programming. These grants determine the number of students we can serve and our hours of operation. 
In addition, we may charge a small monthly fee that allows us to maintain key program features and 
instructional quality at a time of diminishing state support for public education. Information about fee 
rates is available in the Program Handbook. Scholarships are available for families for whom payment of 
fees poses financial hardship. Scholarship Application Forms are available from the Afterschool Director 
or the School Office. 

School Lunches 

In addition to our regular food service program, students may be eligible for the no-cost or reduced lunch 
program. Those students should complete a new application during the first week of school each year. 
See the cafeteria manager or office for the application form. Students must present their student I.D. in 
order to obtain lunch. 

Employment of Students - Work Permit 
While school and preparation for university must always be a student's first priority, students, over the 
age of f4, are encouraged to consider employment to enhance their academic portfolio, to prepare for 
university, and to gain valuable life skills and experiences. In order for a minor (anyone under the age of 
18) to work, he/she must obtain a Work Permit from the school. · 

In order for a student to be eligible to obtain a work permit, the student must: 

a) maintain a minimum progress toward meeting the high school graduation requirements as 
prescribed by Aspire's Board of Directors policy. 

b) maintain, during the previous grading period (by quarter), at least a 2.0 GPA. 

c) may not receive a failing mark in any core academic subject the previous grading period (by 
quarter). 

Any student wishing to seek employment is encouraged to meet with the Dean of Students to discuss the 
California legal requirements, eligibility requirements, and procedures outlined below. State law places 
restrictions on the amount of time minors may work and requires that it not interfere with their academic 
progress. Specific details may be found on the following websites or by talking with your school 
counselor: 

\ 
• Information on Minors and Emp\oyment, (http: www.dir.ca.gov/dlse/DLSE-CL.htm) 

• Division of Labor Standards Sumlnary Chart, (http: 
www.dir.ca.gov/ dlse/MinorsSum lnaryCharts. pdf)Chart 

• Child Labor Laws 2000, (http: vvww.dir.ca.gov/dlse/ChildLaborPamphlet2000.html) 

WORK PERMITS FAQ, (HTTP: WWW.CDE.CA.GOV /CI/CT/WE/WPFAQ.ASP) 

STUDENT SUPPORTS AND PROTECTIONS 

Section 504 Plan 
Section 504 of the Rehabilitation Act of 1973, states that no otherwise qualified handicapped individual in 
the United States ... shall, solely by reason of his handicap, be excluded from the participation in, be denied 
the benefits of, or be subjected to discrimination under any program or activity receiving federal financial 
assistance. (29 USC 794) 

Compliance monitored by the Office of Civil Rights. 
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Applies to all institutions receiving federal financial assistance, such as public schools. 

Schools are obligated to provide a "free appropriate public education" (FAPE) to children with a 
disability. 

Section 504 prohibits discrimination while assuring that disabled students have educational opportunities 
and benefits equal to those provided to non-disabled students. If you would like to know more about 504 
Plans or other types of assistance available to your student, please contact your Principal. 

Special Education 
Determination for eligibility for special education and services may come from teachers, parents, 
agencies, appropriate professional persons, and from other members of the public. Special Education 
referrals will be coordinated with school site procedures for referral of students with needs that cannot be 
met with modifications of the regular instructional program, including referrals from student intervention 
teams, such as the Student Study Team (SST). A student shall be referred for special education and 
services after the resources of the regular education program have been considered and, where 
appropriate, utilized. 

Student Studll Team CSST) 
The Student Study Team is an efficient and effective way to bring together all resources, Im man and 
programmatic, to support students having difficulties in regular classes. This is a concentrated solution
seeking meeting where all the needed persons, including the student and parent, are present at the same 
ti me. The SST is an expression of the school's concern for students and provides a supportive atmosphere 
for students to become actively involved in determining their own needs and in implementing strategies 
designed to help them. 

Agreement to Continue Student in Kindergarten 
The law requires that both the school and the student's parent guardian must be in agreement that it is 
beneficial for the student to continue in kindergarten for not more than one additional year. A written 
agreement that complies with the requirements of Education Code§ 46300 and 48011 shall be used to 
document this understanding between the parent guardian. A continuance agreement is required to be 
signed by the parent guardian near the admission anniversary date AND cannot exceed one year beyond 
the anniversary date (The month of June prior to the student's continuation in Kindergarten is 
recommended for signature) . The date the parent(s) consented to the retention must be listed on the 
form as well (EC§ 46300, 48011). 

Social-Emotional Counseling Progrmns 
This section provides general information about the counseling services at Aspire schools. It is not 
intended to be an exhaustive list of the particular requirements for counseling at a specific school nor do 
all Aspire schools have the capacity to provide counseling services. Please contact your school's counselor 
to determine specific protocols at your school site. Schools without a counselor cannot provide counseling 
services unless otherwise stipulated in an IEP or 504 document. 

Social Emotional counseling is available on a limited basis through our counseling department. However, 
the scope of practice for a school counselor is much more limited than that of an outside therapy agency 
or provider. School counselors work with students on issues that are present during the school day, 
specifically working to ameliorate presenting problems' impact on a student's educational achievement. 
Counseling in the school setting is not meant to replace therapeutic interventions or 
treatment from outside agencies or providers for mental health concerns. Parents should not 
expect the level of counseling at a school site to be sufficient to support the needs of students with 
significant mental health issues. 

Counseling services are not guaranteed for students. Additionally, Students referred for services 
will be placed on a waiting list until such time as the counseling staff has an opening. Students may be 
moved on the wait-list based on school discretion and applicable State and Federal laws. There is no 
charge for counseling support. As stated above, however, counseling resources are limited and counseling 
services are not guaranteed for every referral. 
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Refen·al Process 
Student can be referred for counseling from a variety of avenues, but the primary referral source 
is through school systems such as the SST, Rtl or Special Education process. These referrals take 
priority over other referral sources. Parent referrals, self-referrals, etc. are evaluated on a case by 
case basis and may not result in counseling services. In some instances, students referred to the 
counseling team will be referred out for services and it is the responsibility of the student/parent 
to follow up on these referrals. Each counseling team makes referral determinations on a variety 
of factors, including applicable state and federal laws. 

Refen·als to Outside Resources 
The counseling department maintains a list of outside agencies and resources to which parents 
and students can be referred for services as necessary. Parents who are interested in receiving 
this list should contact the school's counseling department or main office. This list reflects 
agencies and resources in the geographic area of the school and does not imply an endorsement of 
these agencies and/ or resources by the school or Aspire. 

Crisis 
Social-emotional crisis includes, but is not limited to, times when a student discloses or expresses 
homicidal or suicidal ideation, desire to hurt self or others (including self-injury) and instances of 
child abuse. In these instances, Aspire schools follow a crisis protocol that may end with a 
student being evaluated by cow1ty mental health or other crisis response agency. Aspire Public 
Schools will make every effort to contact parents during crisis as appropriate, but must follow 
crisis protocols to protect the safety of all students and staff. Please contact the Director of 
Student and Family Support if you have questions or concerns about crisis response at 510-43.4-
5000. 

Consent and Confidentialiht 
Aspire complies with state and federal laws around consent and confidentiality for counseling 
services. In California, students ages 12 and over hold rights to their counseling records. Please 
contact the school counselor if you have questions or concerns about consent for counseling and 
confidentiality of the counseling record. 

Alignment with the School Dau 
Counselors make every effort to pull students at times that are convenient for their students and 
are aligned with the academic needs of the student. 

Termination of Services 
As stated above, counseling services are not guaranteed. Services may be ended for a variety of 
reasons and with reasonable notice to parents/students. In these instances, referrals can be 
given, but the responsibility to follow up on these referrals falls with the parent/student. 
Additionally, students who repeatedly miss counseling service appointments for any reason may 
be dropped from counseling services permanently. 

Emergencu Medical Care 
All students must have an emergency information card filled out and signed by the parent or guardian at 
the beginning of each school year. This card delineates what care the parent desires for their child in the 
event of an emergency, along with noting the current medical and emergency information. 

Contagious or Infectious Disease and Head Lice 
A child may be sent home, if for a good reason, he or she is believed to be suffering from a recognized 
contagious or infectious disease. The child shall not be permitted to return until the school authority is 
satisfied that any contagious or infectious disease does not exist. Additional students having evidence of 
live head lice shall be excluded from school until they have been treated and determined to be free oflive 
louse. 
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Child Abuse Reporting 
Any teacher, or other staff member, who suspects that a student has been subjected to physical injuries, ne
glect, sexual abuse or emotional maltreatment, is mandated by the Child Abuse Reporting Law to notify the 
proper authorities. For additional information about California's child abuse reporting requirements for 
teachers and other school staff, please contact the front office. 

Childfind and Special Education Notification: 
Many programs for the children in Aspire Public Schools are provided at no cost to you. Our schools offer 
special programs such as speech therapy, physical and occupational therapy, Title LAP and special 
education academic programs to children five years and older. Developmental screening and or 
comprehensive assessments for children who are suspected of having a disability which could adversely 
affect their educational development are available at no cost to you. These services are available for 
persons between the ages of birth through 21 years age. 

If any Aspire Public School family has questions or concerns with regard to an enrolled student receiving 
special education services, you have the right to request assistance in addition to copies of policies, 
procedures, evaluations, plans and reports by contacting the Aspire Special Education office. 
Appointments or further information can be obtained by contacting the Aspire Special Education office at 
510-434-5000 or by requesting information from your local school principal. 

McKinneu-Vento Reauthorization of2002 
As required by Federal law (McKinney-Vento), Aspire Public Schools ensures that homeless children and 
youth are provided equal access to the same free , appropriate public education as provided to other 
children and youth. For adctitional information concerning services for homeless children and youth, 
please contact the Director of Student and Family Supports at 510-434-5000. 

Familu Life HIV AIDS Education 
The Family Life Education program is designed to help students understand the biological, psychological, 
social, moral , and ethical aspects of human sexuality. The program provides information on human 
growth and development, physical and emotional changes that occur during adolescence, and 
responsibility. 

The Family Life Education Program includes age appropriate instruction about Acquired Immune 
Deficiency Syndrome (AIDS) and Human Immunodeficiency Virus (HIV). The course will include 
information on AIDS and its effects on the human body, HIV transmission and prevention, community 
resources, decision making and refusal skills, and public health issues. The Family Life and HIV AIDS 
instruction programs follow the guidelines set forth by the California Education Code. Parents Guardians 
may contact the Principal if they would like to preview the classroom materials. 

Notice for Directory lnfonnation: 
Federal laws require Aspire Public Schools, because we receive assistance under the Elementary and 
Secondary Education Act of 1965 (ESEA) , to provide military recruiters, upon request, v.~th three 
directory information categories - names, addresses and telephone listings - unless parents have advised 
their local schools that they do not want their student's information disclosed without their prior written 
consent. 

FAMILY AND COMMUNITY ENGAGEMENT 

School-Home communication 

At school we depend on our parents and guardians to work as our partners in supporting their children's 
education. It is always best to first contact your child's teacher to address any concerns which you may 
have. All staff at Aspire can be reached by email and phone provided by the school site. 

Visitor Policu 

Guests are welcome! Any visitor entering the school grounds must register in the Office, 
identify themselves and the nature of their business, and receive a Visitor's Pass. 

12 - 13 Aspire Student Family Handbook 26 



Volunteers 
Volunteers help enrich students' education and provide extra assistance for teachers and school staff. 
Potential volunteers are urged to contact the school if they can offer time or services to help with any part 
of the school program. All visitors, including volunteers, must sign in at the front desk and receive a 
"Visitor Badge" as identification. They must also sign out when leaving the premises. This is for the 
safety of the children and staff as well as the visitor in case of an emergency. For the safety of all 
students, all volunteers must have: 

• A negative TB test on file in the school office 'vvithin the past four years before starting to work with 
students. 

• A background check, if working with students in unsupervised settings. Unsupervised volunteers who 
need to be fingerprinted include: coaches, after school program staff, business mentors, tutors, and 
chaperones on field trips - anyone who is working with a student(s) without supervision. The results 
of the background check are confidential and v.rill not be discussed with other staff members and or 
parents. 

Volunteer Drivers 

• The driver must have a valid California Driver's License. 

• The parent or adult driver must have a current "Driver's Liability Insurance Statement" on file 
in the school office with the following minimum coverage: $100,000 per person, $300,000 per 
occurrence, $50,000 property damage (100 300 50). 

• Vehicles for transporting children must be in a safe and operable condition. The number of 
passengers in the vehicle must not exceed the number of seat belts. Cars with passenger side air bags 
cannot have a student occupying that space. 

• Children weighing less than 40 pounds must ride in a car seat with seat belt. 

• Drivers must have clear driving records. Drivers who have been convicted of a misdemeanor or felony 
drunk driving will not be authorized to drive students. Drivers cited with more than one moving 
violation within the past year will not be authorized to drive students. 

• The sponsoring program will pay bridge tolls and admissions. No mileage will be paid to parents. 

FAMILY RIGHTS AND RESPONSIBILITIES 

Directory Information 
Parents are asked to notify the office in writing as soon as any change of contact information (telephone 
numbers, address, etc.) occurs. This will ensure that all communication will be received without delay or 
interruption. Every student must have complete and up-to-date Emergency Contact Information, 
properly signed and on file in the school Office. STUDENTS MAY ONLY LEAVE CAMPUS WITH AN 
ADULT WHOSE NAME IS LISTED ON THE EMERGENCY CONTACT INFORMATION. 

Non-Discrimination Policy 
Aspire Public Schools (APS) does not discriminate against any student on the basis of disability, gender, 
gender identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or any other 
characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the Penal 
Ccx:le. 

Students, parents, guardians, or any other individuals having questions or concerns regarding Aspire's 
"Discrimination Harassment Policy" or who wish to file a discrimination or harassment complaint should 
complete Aspire's "Community Complaint Form", and should contact the Principal at the school or the 
Chief Operating Officer of Aspire at (510) 434-5000. More information on Aspire's Community 
Complaint and Discrimination Harassment procedures is included later in this handbook. 

Familu Educational Rights to Privacu Act 
The Family Educational Rights and Privacy Act (FERPA) afford parents and students over 18 years of age 
("eligible students") certain rights with respect to the student's education records. These rights are: 
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1. The right to inspect and review the student's education records within 45 days of the day the School 
receives a request for access. Parents or eligible students should submit to the School principal a 
written request that identifies the record(s) they v.~sh to inspect. The School principal will make 
arrangements for access and notify the parent or eligible student of the time and place where the 
records may be inspected. 

2 . The right to request the amendment of the student's education record that the parent or eligible 
student believes is inaccurate. Parents or eligible students may ask the School to amend a record that 
they believe is inaccurate. They should write the School principal to clearly identify the part of the 
record they want changed, and specify why it is inaccurate. If the School decides not to amend the 
record as requested by the parent or eligible student, the School will notify the parent or eligible 
student of the decision and advise them of their right to a hearing with the Aspire Director of Student 
Services regarding the request for amendment. Additional information regarding the hearing 
procedures will be provided to the parent or eligible student when notified of the right to a hearing. 

3. The right to consent to disclosures of personally identifiable information contained in the student's 
education records, except to the extent that FERPA authorizes disclosure without consent. One 
exception, which permits disclosure without consent, is disclosure to school officials with legitimate 
educational interests. A school official is a person employed by the School as an administrator, 
supervisor, instructor, or support staff member (including health or medical staff and law 
enforcement unit personnel); a person serving on the Aspire Board of Directors; a person or company 
with whom the School has contracted to perform a special task (such as an attorney, auditor, medical 
consultant, or therapist); or a parent or student serving on an official committee, such as a 
disciplinary or grievance committee, or assisting another school official in performing his or her tasks. 
A school official has a legitimate educational interest if the official needs to review an education 
record in order to fulfill his or her professional responsibility. 

4. Upon request, the School discloses education records without consent to officials of another school 
district in which a student seeks or intends to enroll. Student records shall be released to another 
school district where the student has enrolled or intends to enroll, upon official request from that 
district. At the time of transfer of records, the parenguardian, custodian or adult-age student may 
receive a copy of the records at his her expense ($0 .25 per page), if requested, and shall have an 
opportunity to challenge the contents of the records. 

5. The right to file a complaint with the U.S. Department of Education concerning alleged failures by the 
School District to comply with the requirements of FERP A. The name and address of the Office that 
administers FERPA are: 

No Child Left Behind Notification 

Family Policy Compliance Office 
U.S. Department of Education 
400 Maryland Avenue, SW 
Washington, DC 20202-5901 

You have the right under Federal law to request information specific to teacher qualifications. In 
addition, No Child Left Behind (NCLB) places an emphasis on the parents' right to know about the 
professional qualifications of their child's classroom teachers. Parents have the right to request the 
following information about the instructional staff working with their child: 

(1) Has the teacher met state certificatioi1 for the grades and subjects that he or she is teaching? 

(2) Is the teacher working with an emergency or conditional certificate? 

(3) What was the baccalaureate degree major of the teacher and any other graduate certification or 
degree held? 

(4) What are the qualifications of the paraeducators working with the child? 

Aspire Public Schools is committed to providing quality instruction for all students. It does so by 
employing the most qualified individuals to teach and support each sh1dent in the classroom. If you 
would like to receive any of the information listed above, please contact the Aspire Human Resources 
department at 510-434-5000. 
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Public Meeting Notice 
The public is invited to attend Aspire Public Schools public meetings. If you require any reasonable 
accommodation to enable you to attend and or participate, please contact the Aspire Home Office 510-
434-5000, 48 hours prior to the meeting. 

UNIFORM COMPLAINT POLICY AND PROCEDURES 

The Board of Directors of Aspire Public Schools ("Aspire") recognizes that Aspire is responsible for 
complying with applicable state and federal laws and regulations governing educational programs. 

Aspire shall follow uniform complaint procedures when addressing complaints alleging unlawful 
discrimination based on age, sex, sexual orientation, gender, ethnic group identification, race, ancestry, 
national origin, religion, color, or mental or physical disability in any program or activity that receives or 
benefits from state financial assistance. Uniform complaint procedures shall also be used when 
addressing complaints alleging failure to comply with state and/or federal laws in adult education, 
consolidated categorical aid programs, migrant education, vocational education, child care and 
development programs, child nutrition programs, special education programs, federal school safety 
planning requirements and issues related to the imposition of pupil fees. 

The Board acknowledges and respects every individual's right to privacy. Discrimination complaints shall 
be investigated in a manner that protects the confidentiality of the parties and the facts. This includes 
keeping the identity of the complainant confidential except to the extent necessary to carry out the 
investigation or proceedings, as determined by the CEO or CEO's designee on a case-by-case basis. 

The CEO or CEO's designee shall ensure that employees designated to investigate complaints are 
knowledgeable about the laws and programs for which they are responsible. Such employees may have 
access to legal counsel as determined by the CEO or CEO's designee. 

The Board prohibits retaliation in any form for participating in complaint procedures, including but not 
limited to the filing of a complaint or the reporting of instances of discrimination. Such participation shall 
not in any way affect the status, grades or work assignments of the complainant. 

The board recognizes that a neutral mediator can often suggest a compromise that is agreeable to all 
parties in a dispute. In accordance with uniform complaint procedures, whenever all parties to a 
complaint agree to try to resolve their problem through mediation, the CEO or CEO's designee shall 
initiate mediation. The CEO or CEO's designee shall ensure that mediation results are consistent with 
state and federal laws and regulations. 
This policy shall be disseminated annually to students, employees, parents or guardians of its students, 
school and district advisory committees, and other interested parties. 

Aspire designates General Counsel as the compliance officer. The compliance officer shall receive and 
investigate complaints and ensure compliance with the law. A designee appointed by General Counsel 
may conduct the investigation. 

PROCEDURES 

The following procedures shall be used to address all complaints that allege that Aspire has violated 
Federal or state laws or regulations governing educational programs. Compliance officers shall maintain 
a record of each complaint as required . 

• Complaint: A complaint shall be presented in writing by way of an Aspire Community Complaint 
Form and the complaint must be initiated no later than six (6) months from the date when the 
alleged discrimination occurred or when the complainant first obtained knowledge of the facts of 
the alleged discrimination, unless the CEO or CEO's designee grants an extension of time. 

• Mediation : Within five (5) days of receiving the complaint, the compliance officer or designee 
shall informally discuss with the complainant the possibility of using non-binding mediation, and 
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if the informal mediation does not resolve the problem within the parameters of the law, the 
compliance officer or designee shall proceed with his or her investigation of the complaint. 

INVESTIGATION OF COMPLAINT 

The compliance officer or designee shall hold an investigative meeting within ten (10) days of receiving 
the complaint or an unsuccessful attempt to informally mediate the complaint. The investigative meeting 
shall provide an opportunity for the complainant and/or his or her representative to repeat the complaint 
orally. The complainant and/or his or her representative shall have an opportunity to present 
information relevant to the complaint. Parties to the complaint may discuss the complaint and question 
each other or each other's witnesses. 

RESPONSE/RESOLUTION 

An investigation shall be completed , resolved and decision rendered within sixty (60) days after receiving 
a request for direct intervention or an appeal request, unless the complainant agrees in writing to an 
extension of time. The complaint officer or designee shall prepare and send to the complainant a written 
report of the investigation and decision. The written report shall contain: Findings and disposition of the 
complaint; corrective actions (if any); rationale for such disposition; and procedures for initiating an 
appeal within fifteen (15) days of receiving the written report to the California Department of Education 
or to the Achievement School District in Tennessee, as applicable. With regards to issues concerning 
pupil fees , if there is a finding of merit then a remedy shall be provided to all affected pupils, parents, and 
guardians, including reasonable efforts for full reimbursement. 

CIVIL LAW REMEDIES 

Nothing in this policy precludes a complainant from pursuing available civil law remedies outside of 
A.spire's complaint procedures. Such remedies may include mediation centers, public/private interest 
attorneys, injunctions, restraining orders, etc. For discrimination complaints in California, however, a 
complainant must wait until sixty (60) days has elapsed from the filing of an appeal with the California 
Department of Education before pursuing civil law remedies. The moratorium does not apply to 
injunctive relief and is applicable only if Aspire has appropriately, and in a timely manner, apprised the 
complainant of his or her right to file a complaint. 

All forms may be mailed or delivered to: 

In California: 
Aspire Public Schools 
ATTN: Community Complaint Officer 
1001 - 22 11d Avenue, Suite 100 
Oakland, CA 94606 

In Tennessee: 
Aspire Public Schools 
A TIN: Executive Director 
516 Tennessee St., Ste. 406 
Memphis, TN 38103 

Aspire reserves the right to modify locations for receipt of forms as necessary. 
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Co l lege for Certa i 

COMMUNITY COMPLAINT FORM 

Telephone ____ ___ ____ (day) 

1 School site and person you are filing a complaint against: 

2 Has this been discussed with him/her? Y _ _ N __ Date: 

3 Has the complaint been discussed with the principal or supervisor? Y _ _ N __ Date: 

Description of Complaint: Please include all important information such as location, names, dates, 
who was present, and to whom it was reported. Please use additional paper if more space is needed. 

What remedy or action do you suggest? 

Signature _______________ _ 

Date _ _ ______________ _ ~ 

Date received by Aspire Home Office _____ _ ____ ___ _______ _ 
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College fo r Certa in 

STUDENT FAMILYHANDBOOKACKNOWLEDGEMENT FORM 

Our signatures below indicate that we have received, read for understanding, and agree to follow the 
policies and guidelines found in the Student Family Handbook 2013-2014. 

Student Name (please print) Grade Level Date 

Parent/Guardian Signature Date 
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Aspire Public Schools Senior Leadership Team Biographies 

James Willcox, Chief Executive Officer 

James Willcox assumed leadership of Aspire Public Schools in 2009, taking over for 
founder Don Shalvey upon his transition to Chairman of the Board. James joined the 
Aspire team as Chief Operating Officer in 2007. During his tenure at Aspire, the 
organization has more than doubled in size from 17 to 37 schools and grown to serve 
over 13,000 students across California and in Memphis, TN. Prior to joining the 
management team of Aspire, James was the founding Chief Operating Officer of 
Education for Change, an organization focused on restructuring underperforming 
schools as independent charter schools in partnership with the Oakland Unified School 
District. 

Before his direct involvement in school system management, he served as a Principal at 
New Schools Venture Fund, a philanthropic organization founded to improve the 
educational opportunities for underserved students across the country. James has also 
spent time as a nonprofit consultant with The Bridgespan Group, and served as a U.S. 
Army officer and helicopter pilot for over seven years. He holds a B.S. from the United 
States Military Academy at West Point and an M.Ed. and M.B.A. from Stanford 
University. 

Elise Darwish, Chief Academic Officer 

Elise Darwish has been on the leadership team of Aspire Public Schools since its 
founding and currently serves as the Chief Academic Officer. In this role she supports 
principals, oversees research and development pertaining to curriculum, instruction, 
and assessment, and manages internal professional development programs. With over 
twenty-five years of experience in charter schools, traditional public schools and private 
schools, Elise was well-poised to design the Aspire education model and oversee its 
implementation. She began her teaching career as a kindergarten teacher in the inner 
city of Chicago; since then, she has worked in the roles of teacher, mentor teacher, 
assistant principal, administrator and curriculum coordinator. 

Prior to Aspire, Elise was the Instructional Coordinator at the San Carlos Charter 
Learning Center, California's first charter school and the nation's second. During her 
tenure, the school grew from 3 grades to a full K-8 program with an extensive waiting 
list and became internationally recognized for its innovation. Elise also coordinated 
instructional technology for San Carlos School District, managed Net Day, and 
implemented a Local Area Network and a Wide Area Network. She holds a B.S. in Early 
Childhood Education from the University of Illinois and a Master's Degree in 
Educational Administration from San Francisco State University. 

James Cleveland, Chief Operating Officer 



James has been involved in the education field for twenty years. He started his career at 
SCORE! Educational Centers, a start-up supplement education company focused on 
student success in the elementary grades, where he eventually became the National 
Director of Professional Development and Recruiting. James later co-created and was 
the Chief Operating Officer of InsideTrack, targeting college student success. He 
transitioned to Jumpstart in 2002 as the Executive Director of the Northeast Region, 
becoming Chief Operating Officer in 2004. In 2007, James was named CEO. In 2009 
he was named one of Boston Business Journals 40 under 40 Honorees. He transitioned 
to the Stupski Foundation in 2011 as the Chief Talent and Administration Officer where 
he focused on national operations, organizational culture, and strategic and 
organizational planning. James holds a Bachelor of Science degree from Stanford 
University. 

Heather Kirkpatrick, Chief People Officer 

As the Chief People Officer, Heather supports all of Aspire's talent and development 
activities across the organization, including both Human Resources and parts of the 
Education team. Heather began her teaching at Erasmus Hall High School in Brooklyn, 
New York. Prior to teaching, she worked for several years in organizational 
development at a non-profit serving indigent adults. She holds a B.A. from Barnard 
College, a Master's in Education from the Harvard Graduate School of Education, and a 
Ph.D. in Education from the Stanford University School of Education. 

Chris Padula, Vice President of Advancement 

Chris Padula joined Aspire Public Schools as Vice President of Advancement in 2012. In 
this role, he oversees development, communications, brand strategy, and government 
grants. Chris previously served as Executive Director, Western Region, at Jumpstart for 
Young Children, leading the organization's largest region serving 3,500 children 
annually. He also served on Jumpstart's national executive team. Prior to Jumpstart, 
Chris was Vice President of Development at the Hispanic Scholarship Fund (HSF), 
overseeing all national and regional fundraising and cause-marketing efforts for the $40 
million/year national organization. He also served on HSF's executive leadership team. 
With nearly 15 years of non-profit and education experience, Chris also spent a decade 
working in corporate marketing and business development. Chris is a graduate of 
Bentley University in Waltham, MA. 

Delphine Sherman, Vice President of Finance 

Delphine Sherman is responsible for the financial management of Aspire and oversees 
the finance and accounting teams. Prior to joining Aspire in May 2009, Delphine was 
the VP of Client Services at EdTec, working with dozens of charter schools across the 
state in a financial and operational capacity. Before joining the education finance field, 



Delphine was a Senior Consulting Associate at Cambridge Associates, consulting to 
foundations and endowments on their investment strategy and manager selection. She 
has served on several non-profit boards in the Bay Area, and is currently an advisory 
board member for the Center for Nonprofit and Public Leadership at the Haas School of 
Business at UC Berkeley. Delphine holds an undergraduate degree from Dartmouth 
College and an MBA from UC Berkeley. 

Emmile Brack, Vice President of Technology 

Emmile Brack joined Aspire Public Schools in October 2008 as the second team 
member of Team Godzilla, Aspire's data and technology solutions team. Since she has 
been with Aspire, she led multiple need-finding missions to identify pain points that 
technology can address and implemented key operational systems. As Vice President of 
Technology, Emmile leads the teams responsible for maintaining and improving 
Aspire's network, systems, and data infrastructure and implementing process and 
technology improvements. Prior to joining Aspire, Emmile spent 5 years in finance and 
operations consulting with firms, including Arthur Andersen, BearingPoint, and KPMG 
Consulting. She holds a Bachelor's degree in Finance from Santa Clara University and 
an MBA from The George Washington University. 

Tatiana Epanchin, Area Superintendent - Bay Area 

Tatiana Epanchin serves as Aspire's Bay Area Superintendent. Before joining the 
management team, Tatiana was the founding principal of Aspire ERES Academy in the 
Fruitvale neighborhood of Oakland. Previously, she served as principal of Monarch 
Academy in East Oakland. Under her leadership, the school increased student 
proficiency levels from 51% to 73% in Math and 29% to 45% in English Language 
Arts. In 2008, MonarchAcademywas awarded the National Title I Distinguished 
School Award for closing the achievement gap, an honor bestowed upon only 1 out of 
every 9,600 schools in the state. Prior to becoming principal, Tatiana taught at 
Monarch Academy and served as Lead Teacher for the grades 6-8 Humanities Team at 
Aspire's Lionel Wilson College Preparatory Academy, where she was also a founding 
teacher. She began her teaching career with Teach for America in New Orleans where 
she taught middle school in the Ninth Ward. Tatiana is a New Leaders for New Schools 
National Fellow from the 2004 cohort. She has also been a social worker in Contra 
Costa County, working on intensive family preservation cases. She holds a BA in 
sociology, a MSW and an M.Ed. 

Mary Welch, Area Superintendent - Central Valley 

Mary Welch was the Founding Principal of Aspire's first campus in North Stockton in 
1999, now known as Vincent Shalvey Academy, a recipient of the California 
Distinguished Schools Award in 2002. She was most recently the Founding Principal of 



Rosa Parks Academy, the 13th Aspire school and the first Aspire school within the 
Stockton Unified School District. Mary has been an educator for the past 33 years as 
both a teacher and an administrator. She has been a principal in the Lodi Unified 
School District and in the San Carlos School District, as well as a district coordinator of 
special education. While she was a principal in San Carlos, her school became a 
California Distinguished School and a recipient of the Annenberg Torchbearer Award, 
given to exemplary leadership schools in the Bay Area. Mary holds a BA in Liberal 
Studies from Cal State Fullerton, an MA in Special Education from Cal Poly, San Luis 
Obispo, and a Doctorate in Educational Leadership from the University of Southern 
California. 

Allison Leslie, Memphis Executive Director 

Alli Leslie joined the Aspire team as a middle school writing teacher at Aspire East Palo 
Alto Charter School (EPACS) in 2001. She served as a lead teacher and later the 
principal of EPACS until 2008. During her tenure as principal, she worked with the staff 
to increase the use of data to inform decisions. From 2004 to 2008, EPACS's Academic 
Performance Index (API) grew from 724 to 833 under her leadership. After her time as 
principal, Alli joined the home office staff as an Instructional Coach, then served as a 
founding team member of the Aspire Teacher Residency Program, co-leading the 
Instructional Coach team.Alli began her education career with Teach For America in 
Houston, Texas. She graduated from the University of California at San Diego with 
degrees in both Spanish and Literature and Writing. She earned her Texas teaching 
credentials at the University of St. Thomas and her California teaching credentials 
through the University of California State Teach program. During her first year as 
principal, Alli completed a Master's in Administration and earned her California 
administration credential at University of California at Berkeley, as a fellow in the 
Principal Leadership Institute. 
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• Top-performing school system of its kind in California 
- We're CA's #1 large system serving 66°/o or more low-income students 

• Excellence and scale 
- Serving roughly 13,500 students in 37 schools in 10 cities in 2 states 

(2013-14) 

• Our kids go to college 
- 100°/o of our graduating seniors admitted to four-year 

college/university - College for Certain promise 
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Note: At 816, Aspire Public Schools ' API outperforms all districts in the state that have at least 25 schools and serve at least 2/ 3 low income students. 
Source: CDE 2012-2013 Growth API Data File 
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Core Belief What it Looks Like in Our Schools 

• We must build a College for Certain • Students immersed in college-going 

• 
culture in every classroom in every environment 
school • Students earn college credits while in 

high school 

• Highly effective teachers are the key • Cutting-edge support 
to student success • Robust and ongoing feedback 

• Collaborative culture 

• We must hold students to the highest • College prep program for everyone 
academic standards • Student-led discussion 

• Academic rigor 

• Underserved students need more time • Longer school day 
on task for college success • Longer school year 

l 
)'.. , ........ 

• Instructional minutes are precious /Jo'' .~ ., __ 
flJ I;) 

• Personalized school communities • Ongoing personal relationships :8 ..... : 
·~. ' • (1._~~";I 

matter • Every student known by name ·.c . d ... (j .... 1,., 
,., _ r) .. ······ ·· 

• We can and should help transform • Collaboration with host districts 
local school systems • Proactive best practice sharing 
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ASPIRE MONARCH ACADEMY CHARTER: 
ASSURANCESAFFIRMATIONS/ASSURANCES 

The Aspire Monarch Academy ("Schoo]") will follow anv and all federal, state, and local 
la\\·s and regulations that apph-to the School, including but not limited to: 
~ autho1i.~acl__~tio~ Gloria Lee, hereby eeiiify~ie information __ - [FOTitiatt~d: Font: Georgia . 

submitted in this application for renewal for a California public charter school, named 
lV!onareh Academy, located within the boundaries of the Oakland Unified School 
District, is true to the best of my knowledge and belief; l also certify that this petition 
does not constitute the conversion of a private school to the status of a public charter 
school; and further, l understand that if awarded a rnnewal of the charter, the Charter 
School: 

•1. The School s&hall meet all statewide standards and conduct the student assessments ~- - 
required, pursuant to Education Code Section 60605 and 6o8s:t,., and any other 
statewide standards authorized in statute, or student assessments applicable to 
students in non-charter public schools. [Ref. Education Code Section 47605(c)(1)1 

•2. Aspire Public Schools sShall be deemed the exclusive public school employer of the 
employees of the Charter School for purposes of the Educational Employment 
Relations Act. [Ref. Education Code Section 476os(b)(·1)CO)l 

-

Formatted: Numbered + Level: 1 + 
Numbering Style: 1, 2, 3, ... + Start at: 1 + 
Alignment: Left + Aligned at: O" + Indent at: 
0.2S" 

Formatted: Font: Georgia 

Formatted: Font: Georgia 

Formatted : Numbered + Level: 1 + 
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Alignment: Left + Aligned at: O" + Indent at: 
0.25" 

'fl S I 1 " h 11 b · · · d · · 1. · ·,., ' -[ Formatted: Font: Georgia • '3· 1e c 100 sc a e non-sectanan tn its programs, a 1russ1ons po 1c1es, governance, • , ·, r;: -··· . 
employment practices, and all other operations. [Ref. Education Code Section ', l~ormatted : Font: Georg ia 

4 760s(d)( 1 )L Formatted: Numbered + Level: 1 + 
Numbering Style: 1, 2, 3, .. . + Start at: 1 + 
Alignment: Left + Aligned at: O" + Indent at: 
0.2S" •4. The School s8-hall not charge tuition.._.,...fees, or other mandatorv pavments for 

attendance at the charter school or for pmticipation in programs that are required 
for students. [Ref. Education Code Section 47605(d)(1)1 

•s. The School sShall admit all students who wish to attend the Charter School, and who .,._ '· , 
submit a timely application, unless the Charter School receives a greater number of · 
applications than there are spaces for students, in which case admission, except for 
existing students of the School, shall be determined through a public random 
drawing process. Except as required bv Education Code Section 476os(d)(2), 
ad mission to the School shall not be determined according to the place of residence 
of the student or his or her parents within the State. Preference in the public random 
drawing shall be given as required bY Education Code Section 476os(d)(2)(B) . In the 
event of a drawing, the chartering authoritv shall make reasonable efforts to 
accommodate the grov>th of the School in accordance with Education Code Section 
47605(d)(?)(C). !'Ref. Education Code Section 47605(d)(2)(A)-(C)]Admission tot~ __ / 
Charter School shall not be determined by the place of residence of the child or his or 
her parents within the state. 

/ 

•6. The School s8-hall not discriminate on the basis of the characteristics listed in Section·,· _. 
220 (actual or perceived) disability, gender, gender identltv. gender expression,. -
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nationality, race or ethnicity, religion, sexual orientation, or any other characteristic 
that is contained in the definition of hate crimes set forth in Section 422.55 of the 
Penal Code or association with an individual "vho has any of the aforementioned 
characterist ics). [Ref. Education Code Section 47605(d)(1)l 

•7. The School s.Shalladhere to all provisions of federal law related to students \<Vith 
disabilities including, but not limited to, Section 504 of the Rehabilitat ion Act of 
1973, Title II of the Americans with Disabilities Act of 1990 and the Individuals with 
Disabilities in Educat ion Improvement Act of 2004. 

•8. The School ~hall meet aJl reqllirements for en~ployn~ent set fot1h in applicable 
provisions oflaw, including, but not limited to credentials, as necessary. [Ref. Title 5 
California Code of Regulations Section 11962.5.1CD(;:j)(C)L __ _ 

•9. The School sShall ensure that teachers in the Charter School hold a Commission on .. , 
Teacher Credentialing certificate, per1nit, or other document equivalent to that ~,-
which a teacher in other public schools are required to hold. As allowed by statute, 
flexibility will be given to non-core, non-college preparatory teachers. [Ref. 
California Education Code Section 476osCIU 

•lO. The School sShall at all times maintain all necessary and ~propriate insurance 
coverage.· 

•11. The School sShcill, for each fiscal year, offer at a minimum, t he number of 
minutes of instruction per grade level as required by Education Code Section 
4 7612.5(a)(1)(A)-(D) 

'· 

•12. If a pupil is expelled or leaves the School without graduating or completing the 
school vear for anv reason. the School sShall notify the superintendent of the school 
district of the pupils last lmo\ivn address within 30 days and shall. upon request ~\ 

\ 
\ 

'· 

\ 

pro,·ide that school district Hith a copv of the cumulatiYe record of the pupil, \ 
including a transcript of grades or repmt card and health information. [Ref. 
California Education Code Section 47605(cl)(3)lifa I?._llpil it; eJCp()lled or leaves th~ 
charter school without graduating or completing the school yca1· fot· any reason, 
providing the pupil's last known address within 30 days, and shall. upon t"equest. 
prnvide that school district with a copy of the cumulatiYc record of the pupil, 
including a transcript of grades or report eard and health information. 

• Vlill follow any and all other federal. state, and local laws and regulations that apply •' 
to the Charter Sehool including but not limited to: 

• L~. The School sShall maintain accurate and contem oraneous written records that . l 

document all pupil attendance and make these records available for audit and 
inspection. [Ref. California Education Code Section 47612.5(a)l 

•14. The School s,Sh;:ill OJ! ? reg!!lar basis consult_with its parents aB_g t~cher:.~ .. 
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regarding the Charter School's education programs. [Ref. California Education Code 
Section 476osCc)l 

•Fi . The Schools.Shall comply with any jurisdictional limitations to locations of its 
facilities. [Ref. California Education Code Section 47605-476os.1l 

•16. The School sShall come_!)' with all laws establishing the minimum and maximum 
age for public school enrollment. [Ref. California Education Code Section 47612(b), 
476101 

•17. The School sphall comply ·with all applicable portions of the Elementarv and 
Secondan Education Act.No Child Left Behind Act. 

•18 . The School sShall comply with the Public Records Act . 

•19. The School ~Shall comply with the Family Educational Rights ai:!_d Privacy Act. 

20.The School s.Shall comply with the Ralph M. Brown Act. 

•21. The School shall comply "'ith the Political Reform Act, 

•22. The School sShall meet or exceed the legally required minimum of school days 
[Ref. Titles Californ ia Code of Regu lations Section 11960L 

23. The School shall ad here to all applicable pro,·isions of federa l law relating to 
students who are English learners, including Title VI of t he Ci,·il Rights Act of 1964, 
the Equal Educational Opportunities Act of 1974. 

Tatiana Epanchin -Troyan DATE 
Bav Area Superintendent, Aspire Public Schools 

bead Petitioner, Gloria Lee Date: 
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J.-INTRODUCTION 

Aspire Public Schools ("Aspire") herebv respectfully submits this charter renewal 
on behalf of Aspire Monarch Academy (''the School"). 
/\spire Public Schools (",\spire") wishest9 eontinu() to operate Monarch Aeade111y as a 
public charter school, ("School" or ''Chm1er School") to prepare students for college, 
work, and citizenship. Our focus is on students v;ho are currently under seFYed and 
under represented in college. 

Aspire was founded in 1998 bv experieuced educators and entrepreneurs to 
enrich students' lives and to contribute to innovation in local public school systems. 
Aspire currentlv operates chatter schools at 37 different campuses in various school 
districts in the states of California and Tennessee. Aspire is a national non-profit 
501(c)(3) public benefit corporation with a vision that everv student is prepared to earn 
a college degree. Aspire's mission is to open and operate small. high-quality charter 
schools in lmv-income neighborhoods. in order to: 

• Increase the academic pe1formance of underserved students. 
• Develop effective educators, 
• Share successful practices ,.,,·ith forward-thin king educators. and 
• Catalue change in public schools. 

The School has been chartered in the Oakland Unified School District ("the 
District") under the auspices of Aspire since 1999. 

The School's prese11t charter tennis set to expire on .June 30, 2014. 

The School has done a financial analysis and projections that suppott continued 
operation of a K-5 school in the District on a financiallv sound basis. 

The School is located at 1445 101s1 Avenue. Oakland, California 94603. where it 
holds a lease through the 2013-14 school year \\ith the option to renew the lease in the 
facilitv in which operations are conducted. 

Fotuuliug GP0'1tp 

.'\spire Public .Schools, n 501(e)(3) nonprofit public benefit corporation , is a pioneer and 
leader in California public education. Since its founding in 199g, Aspire has opened 0

-:. 

high quality, small, college preparatory campuses throughout California, and has 
demonstrated the impo1tant role of chm·ter schools in proYiding educational 
oppo11unities for Cnlifom ia's diYeme youth. Its schools haYe had consistently stFong 
academic results, parents and teachm·s arn highly satisfied, and the organization ·,rns 
named by Fast Company magazine as one of the top oo social entrepreneurial 
organill0tio11 in the count£)' in four of the last fiyc yeaf"S. i\spif"C is '< '<idely regarded as 
one of the leading not for profit charter management organizations in the country. 
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In accordance \\·ith the Chai1er Schools Act of 1992, Aspire hereby respectfullv 
petitions the District to renew the chatter for the School for a fiw-year period. from .J ulv 
1, 2014 to .June 30. 2019. 

}B:teHt of the Clterters Seltaals A-et 
The Charter Schools Act of 1992 states that : 

It is the intent of the Legislature ... to provide opportunities for teachers, parents, 
pupils, and communihJ members to establish and maintain schools that operate 
independently from the existing school district structure, as a method to accomplish 
all of the f ollowing: 
aJ Improve pupil Leaming. 
bJ Increase Leaming opportunities f or all pupils, with special emphasis on 

expanded leaming experiences f or pupils who are identified as academically 
low achieving. 

cJ Encourage the use of different and innovative teaching methods. 
cIJ Create new prof essional opportunities for teachers, including the opporhmihJ to 

be responsible for the learning program at the schoolsite. 
eJ Provide parents and pupils with e,ypanded choices in the types of educational 

opportunities that are available within the public school system. 
JJ Hold the schools established under this part accountable f or meeting 

measurable pupil outcomes, and provide the schools with a method to change 
from rule-based to pe1formance-based accountability systems. 

gJ Provide vigorous competition within the public school system to stimulate 
continual improvements in all public schools. 

.- Califomia Education Code Section 47601 
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PETITION ELEMENTS 

Element A: Educational Program 
/ ( Formatted: Font: Ca libri, 13 pt 

.JJ. EDUC1".:TI0~1A_,J:J PHIJ:,08()PHY AND PllOC J!AM _, { Formatted: Font: Georg ia 

Governing Law: 
A description of the educational program of the school, designed, among other - [ Formatted: Indent: Left: O" 

things, to identifiJ those whom the school is attempting to educate, what it means to 
be an "educated person" in the 21st century, and how Leaming best occurs. The 
goals identified in that p rogmm shall include the objective of enabling pupils to 
become self-motivated, competent, and lifelong learners. 

.- Califomia Educ<I:.tion Q()de Section 47605(b)(5J(A)(i) 

A descriptio11. fo,. the chart<.>r school. of ammal goals. fur all pupils and fur each 
subgroup of pupils identifi<.>d pursuant to Section 520lj2. to be achieved in the state 
wiorities. as described in subdivision (d) o{Section 52060. that applzt for the grad<.> 
lev<.>ls served, or the nature of th<.> program op<.>rated, bl/ the clwrt<.>r selwol. and 
specific annual actions to achieve those goals. A charter petition mmt identi[lf 
additional school prioriti<.>s. the goal..:. for the school priorities. and the specific 
annual actions tu achieve those qoal'i. Education Code Section 47605(b)(5)(A)(ii). 

- Califomia Education Cod<.> Section 476o5lb )(5)(A)Ch1 

THE SCHOOL'S MISSION 
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The School'smiss!Cin is to pro'\;ide all students with an exceptional educatioi1that 
will allow them to excel inside and outside the classroom. The School seeks to 
achieve this mission bv offe1ing students a rigorous core curriculum. an outstanding 
staff. high standards and expectations. extended instructional hours, and 
personalized learning opportw1itie.s. The School vvill strive to ensure that students 
are prepared for college and for the 21.51 Centun· world and workplace bv helping 
them develop important basic skills. thinking skills. and life skills.,.The School's 
mission is to proYide all students with an mweptionnl education that will allow them 
to excel inside and outside the classroom. The School seeks to aehieYe this mission 
by providing students a rigorous core eurrieulum, a well tf-ained staff. high standards 
and C'J{peetations, eJEtended iHstnmtional hourn and support, pm'Sonalized learning 
oppoJtunities, and early access to college prepamtory experiences. By ensuring 
students become self motiYated, eompeteAt, voracious, adept and life long learners, 
the School ,..,'ill prepare them not only for college but also for the 215t Century world. 

. ..-- -·{ Formatted: Font: Georgia 

Target Population - Whom the School is Attempting to Educate 
The School currently sen·es approximate!\' 393 students in grades K-s. The school 

\'\'ill also offer transitional Kindergarten. A sum man: of historical enrollment and 
demographics can be found in Appendix I as pa1t of the OUSD Pe1formance Report. 
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Jhe School plans to serve npproximately 330 stude11ts in grades K 5. [ Formatted: Font: Georg ia 

According to demographic data compiled by the California Department of Education 
("CDE"), the District enrolled 46,486 students in 2012-13. Of these students. African 
Americans constitute 29.1% of the students, American Indians 0.3%, Asians 13.6%, 
Filipinos o.8%, Hispanics 41.9%, Pacific Islanders u% and Whites 9.2%. During the 2013-
1·3 school vear, students who spoke English as a second language made up 30.'3% of the 
Distlict student bodv. The School seeks to enroll a diverse population of students that 
reflects these demographics. 
j\eeording to demographic dot~ compiled by the Galiforni[1 Department of Education, .~-------· ( Formatted: Font: Georgia 

the 0Rkland Unified 8ehool District (the ''District") enrolled 47,012 students in 
2006 07. 2896 v.-epe designated Ettglish Learners, and 69% were low income (i.e., 
eligible for Free/Reduced price meals). Those students represented the follEl'wing 
ethnicities: 

Student enrollment in OUSD, by ethnicity - 2007-08 

•American lnclion OA'l'. 

DAsion 113.7% 

0 Podfic Islander l.1% 

- . . -LJ .. .,, .. ~ ,~. ~ 

DHisponic 36.6% 

0 Afrimn American 36.2% 

DWtVte bt2% 
D Multi ple/No response e>.1% 

Aspire's educational program is based on the instructional needs of our target 
student profile. Aspire targets the following students: 
Jhc School seeks to CHl'Oll a student body whose dirnrsity represents the gcneml mm• / ( Formatted: Font: Georgia 

population of persons residing Hithin the geographical boundaries of the District and 
comm unity where the school is located. 

Aspire' eduentional prngrnm is designed to increase college going rates for students 
•,vho have hi&~oric'.ally been under represented in college and ·,·,·ho face barriers 
accessing a college education, specifically: 

Students \\'ho are not cmTentlv successful in their current core academic 
subjects; 

Students whose academic or English language learning needs necessitate a 
small school en\'ironment with personalized attention; 

Students whose academic or English language learning needs are not being met 
in a traditional school c1n-ironment: and 
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Students whose diversity represents their respective communities, ... 
In education . one size does not fit all and Aspire is dedicated to prodding 

students and families throughout the State of California with a small school option 
that can meet their unique needs. 

,Students from low income families 
8tl1dents ·,·.-hose primary home language is not English 
Students li\fog in communities with low performing schools and low college 
going rates 
Students who would be the first in their families to attend college 

"71tot it Means to be ftnJ}:!f EDUCATED PERSON IN THE 21ST CENTURY. 

The School recognizes that to be an Educated Person in the 21st centurv. our 
students need to ham a foundat ion of knowledge and skills to access this world of 
ideas, as wel I as the abilitv to analvze information, ask good questions and innornte 
new ideas, and express themselves thoughtfullv. They must also have habits of mind 
that include self-motivation. intellectual curiositv, analvtic abilitv, creative thinking, 
moral reasoning, self-confidence, and empathic action. Thus equipped, students will 
excel in college and become engaged and empmvered citizens in their communitv 
and bevond. 
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The fundamental ehar~stie~e no>...- millennium is e~eed~1" change. . .. -··· [ Formatted: Font: Georgia .. 

Information is .multiplying as quickly as it is becoming obsolete; ideas are 
continually revisited, retested and revised. At the same time, the world is becoming 
increasingly interdependent. Therefore, students must haYe a foundation of 
knowledge and skills to aeeess thio world of ideas, as well as the ability to analyze 
information, ask good questions and innornte new ideas, and express themselves 
thoughtfully. They must also haYc important academic and personal habits. 
hi eluding self motin1tion, intellectual curiosity, analytie ability, creative thinking, 
moral reasoning, self confidence, and empathic action. Thus equipped, students '~ill 
01wel in college and in the 21st Century world of work and citizenship. 

The School's graduates will be able to collect information in a variety offonns, 
including: nm-els. art pieces, statistical data sets, newspaper repmts. historical 
accounts, web pages, and scientific articles. They nrnst be able to think 
systematically and critically about that inforrnation, create new knowledge, and 
apply their thinking to real world prnblems. 1\nd, they mLl:St be able to express 
themselves effectively in a variety of forms, such as essays, paintings, poems, oral 
presentations, mathematical arguments, and scientific rebuttals. 

\- Formatted: Font: Georgia 
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The School's educational program is designed to give students the content ·,, Formatted: Heading 3 

knowledge and habits of mind necessarv to face the challenges of the 21st centurv. 
The Common Core State Standards ("CCSS") drive 1the instruction of all Aspire 
chatter schools bv prm·iding the road map of what students need to know. 

ln order to prepare students to succeed in college, Aspirc's educational 
program has drawn on the Center for Educational Policv Research's studv Standards 
for Success. This research gathered information about the required skills to succeed 
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in college from more than 400 staff and faculty members at research uniYersities. It 
believes college students need ''critical thinking, anahtic thinking and problem 
sol\'ing; an inquisitiYe nature and interest in taking adrnntage of what a research 
uniYersitY has to offer; the willingness to accept critical feedback and to adjust based 
on such feedback: openness to possible failme.s from time to time; and the ability 
ru1d desire to cope \\ith frustrating and ambiguous learning tasks.'' Aspire has 
interwoven these habits into its core cuniculum, which the School follows. With the 
adoption of the CCSS. the School progmm \\·ill be more tighth· aligned to our college 
readiness goal. 

Additional!\', Aspire has built a College For Certain® culture. Beginning in 
kindergarten. students are informed and inspired to succeed in high school and 
attend college. Classrooms are named after uni\·ersities with the vear the class ·will 
graduate from college aboYe the door. Teachers and principals proudly share their 
college goiug experiences, diplomas and challenges. Through Aspire's schools, 
students are giYen the \\ill, the skills and the habits of mind to attend college and 
succeed in life bY becoming self-motivated, competent, and lifelong learners. 
,Student learning best occurs when the sch()gl's structure.s,_aeademie pr.og_ram, 
pedagogical strategies, curriculum standat·ds and materials, ossessments, cultul'e, 
and support systems are all aligned towards the same, eollege preparatory goal. 
While many of the elements described belmv arc c:cpcetcd to be in place from the 
first day of the Sehool 's opening, other elements may be implemented as students 
matriculate into higher grades and/or as the School becomes more established. 

THE SCHOOL'S PROGRAM DESIGN ELEMENTS STRUCTURES TO SUPPORT LE:t'\r .... '\'ING 

Community 

Jhe School is strnetured to support high student achievement by creating many 
personalized learning opportunities, ,,.,-ith smaller school and class sizes and more 
time in the school day for learning. 

Aspire schools are small with approximately 45-60 students per grade level. 
They are broken into diYisions and small classes to create a communitv where each 
student is knmrn personallv. 

• Small Schools: Students are more likelv to succeed in small schools. where 
teachers and the principal kno\\' each famih· well. Students and their needs are 
not lost in the crowd. ldeallv, target enrollment for elementm:y campuses (K-5) is 
between 320 and 400 students, but some schools are smaller depending on their 
facilitv or other enrollment factors. 

f'mall Seheal S~ __ __ _ 
The sn1all size oL'\spire's schools creates school communities ,,.,·here each student is 
known personally. Research shmvs that small schools allow students and tcacheFS to 

Charter Renewal Petition - Monarch Academy 15 

- { Formatted: Font: -G~orgia·····-· 

( Formatted : Font: Georgia 

[~F_o_rm_a_tt_e_d_: F_o_nt_: _G_e_o_rg_ia ____ =::J 

- · [ Formatted: Font: Georgia 

·{ Formatted: Font: Georgia 



dernlop intensive, long term relationships that enable better conditions for tenching 
nnd learning .• + 

• Small Cfa..;;s Size.c;: [n smaller classes, teachers can giYe each individual student 
the time and individual attention necessarvto realize his or her personal 
academic goals. Aspire strives to maintain a 20:1 student-teacher ratio in 
kindergatten through third grade and a 29 :1 ratio in grades four and fiYe. 

f:imB:ll ela.s,'# .'lizr:e.s 
filsmaller classes, teachers ean give each indi.,1Ell.IBf student thctlme and attentlott 
necessary to realize his or her personal academic goals. The School's goal is a 20:1 

student: teacher ratio in grades kindergarten through third grade, and 08 :1 ratio in 
grades fourth and fifth . 
• Looped Grouping: ln grades K-•), teachers strive to teach t he same group of 

students for two vears. This longer time wi.th one teacher allows students to 
develop a deep relationship with one indi,·idual. The teacher saves instructional 
time during the second vear of instruction as she/he knows the individua l 
student's strengths and weaknes..<seB on the first dav of school. Instrnction can 
begin as soon as the school year does. Students remain with the same teacher for 
kindergarten and first grade: second grade and third grade; and fomth and fifth 
grade. 

Learning Time 

Aspire prm·ides 1s% more learning time for students than traditional public 
schools, and uses time more effecti\·elv during the year and elm· to maximize in
depth learning. 

• Longer School Dal/: Students learn more when thev are given more time to learn 
each dav. With more time. teachers can create more effective projects to build 
higher order thinking skills. Aspire schools have, on average, a z.5 hour school 
dav for grades 1-12, and at least a 5-hour school dav for kinderga1ten. In other 
words. Aspire students receive about one hour more instruction each dav than 
students in traditional public schools. The School's 2013-14 Bell Schedule is 
attached in Appendix II. 

~er Helteel tla._tt__ __ __ 
Students learn more when they are gi..-en more time to learn eneh day. With more 
time, teaehers can del\'e into topics more deeply and eovel' more topics. The school's 
day vt'ill be approximately seYen nnd a half houFS or about one more hour of 
instruction each day thnn students in many traditional public schools recei\·e. 

• Longer Sc:hool Year: Aspire schools provide approximatelv 186 to 190 davs of 
instruction, which is about 11 more davs than traditional public schools. Some of 

*-A-++t:tt~l.ub.: ..:€±1 .::: !Jll.:lchc It.toe dcHL ns tn h:d tli ftf sr J~01.1 Rt<: ntJ f ..: p~1 !:! t: ;tnd tfft t llfc t l11111 L117>c e: neJ. i"' irul int ,~ fte t l li c..: c 
• lttEl:i<: .l ~Ice" f:h~~-1 11...Jl :'l!t htNl'.'1 lc:\111-m e•tt-:tttd b1.ltt t ; m.dc g; tt .tt< t l ' ·".:P .. b o:t::&t.1 ~.1.1JJ.tt1~11 , p c i. r tin h1~, · 1 nu111hc1 .l .. tl'd 
0ch. · tJ lLr.Tlit. i .. tllf:nr.cn ubr.l_{hd. for. lL .11 lAlft t}d -~.hrll , (Jtt.' iid , Hllory ' nn e 199'.;'.''C tn <fllJit .. nHltr e11 il'11.tl.l~ehe b ,·· w . i 

Fi rginift F.P..IC ;C,Rggf .) [11 .idd.ilien,, emp1rr~ 1th !'I.id. nt, i.11 l.u,~ , e~o -:-t , _ t .Hl. nt i.n . 11 ti.I , chs0I u~. P-l' i <:m· e 11 p., r .H?r : <1re el 
b ·lr::itt,:;-111;;:..> dttl lb. ir aticu J .. dp ~etlJ!f e q•~ . 1-· rcpe ."Fi, ~ - e H t , 1 ~ ·' 1 t t 1. 'Wi '·::'lff t l fn .dH .1t bL , r ~· n.,Y 
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these additional davs are on Saturdar, when families can attend class with their 
children. The School's 2013-14 Academic Calendar is attached in Appendix 111. 

pOfl:fjef' sehoo[ year //~··( Formatted: Font: Georgia 

The School ·,,ill provide 187 regular days of iRstruetioR, seYen days more than 
traditional public schools prm·ide, and tweh·e more than the legal minimum 
applicable for charter schools. l n addition, eaeh year the School will hold three 
additional days of instruction on Saturdays, during which parents are eneouraged to 
attend specially designed academic programs with their children . 

• Modified Traditional Calendar: After its first , ·ear of operation, the school uses a 
modified traditional calendar (shorter summer recess) to decrease the loss of 
learning during extended recesses. 

~See Appendi>c Ila fur sample school year calendar an:d bell schedule 

Teaching Methods . 
ClCffl.91'06Hl loepi:Jt.g 
The School will "loop'' in kindeFgarten/first grade, second grade/third grade and 
fourtfi grade/fifth grade, meaning that students stay \\ith the sa111e clnS:Sf'Oom 
teacher for two grades. This allows teachers and students to have deep, eontinuous 
relationships. It also allows teachers to begin the seeond year with instructional 
knowledge about every student. Students can FCeeive instruction on the first day of 
sehooL instead of spending time establishing rules and proeeduFes. 

Stt1mner Seheol EBtd httel' ae~miont1 
The SehooL either separntely or in collaboration with another Aspire school, may 
offer special aeademie progrnms during nornml school holidays. These programs 
may in elude oppoFtunities for aeeeleration (sueh as deep exploration of n single 
topie) or remediation (such as extra work on basic skills). 

PEDAGOGICAL 8TRATEGlES 
All educ.ators at Aspire Public Schools use a \'ariety of pedagogical strategies 

to ensure all students learn and grow continuoush-. Strategies are selected based on 
the teacher's knowledge of how students best learn different topics. and are usually 
used in combination. Aspire has created Instructional Guidelines in math. language 
arts, science and humanities, that spell out the frequency and purpose for each tvpe 
of instruction. These instructional strategies are well-aligned to the deep 
understanding required by the Common Core State Standards. The Instructional 
Guidelines will be revised annuallv as more is learned about effectively 
implementing the CCSS. Sample Instructional Guidelines are attached in Appendix 
IV. These guidelines. as well as the purchased cun-iculum materials. provide the 
structure for a standards-based curriculum. Aspire educators are also trained to 
adapt these methods in wa\·s that maximize personalized experiences each child 
recei,·es. The major strategies used include: 
;\spire educators use the orgm:ii:wtion's fnstrnetional Guidelines, which degcribe a . 
rnriety of pedagogical strategies and support eduentors in employing the strategies 

Charter Renewal Petit ion - Monarch Academ y 17 

___ ..... -- ( Formatted: Font: Georgia 

... -[ Formatted: Font: Georgia 

( Formatted: Font: Georgia 



most effcctiYe for the subject matter and for indiYidual sh1dents. Instructional 
Guidelines have been designed based on both research and best practices. 
lnstrnctional Guidelines arc not a script, and good implementation of ;\spire's 
progmm requires highly skilled teachers. Model lessons by exemplar teachers, Yisits 
to Aspire Model Classrooms, and coaching by the school principal all help individual 
teaehef'S in implementing the I nstrnctional Guidelines effectively. 

Broadly, the Instructional Guidelines require use of a variety of pedagogical 
strategies, including: 
• Explicit lnstructioll: in this traditional form of teaching, the teacher presents the 

lesson. which includes: a purpose: specific instructions: modeling: guided 
practice: and checking for understanding. At the conclusion, students 
indi\'iduallv demonstrate their new skills or knowledge. 

• J.¥<plieit Instruction: p~uYidcs _ _students a traditional form o_f teaching wherein the - -~tted: Font: Georg ia 

teacher presents the lesson and students indi\'idually demonstrnte their new 
skills Of lmmdedge. ~ ·{ Formatted: Font: Georgia 

• Massed and Distributed Practice: this retention strategv proYides students with 
mam· opportunities to practice new skills upon initial learning. Practice is then 
distributed O\'er the course of man v months to increase the retention of 
previous}\· learned skills and knowledge. 

• Guided and Independent Pra~iee~e1~-iU be gi\'Cn multiple structured ..-- - ( Formatted: Font: Georgia 

opportunities to praeticc newly and prmiously learned shills and knowledge. 
Practice opportunities 'Nill be concentrated immediately after explicit instruction, 
and also distributed OYCf' the v.·eeks and months following introduction of new 
skills. Praetice inereases students' retention of the newly learned material. 

• Problem Solving: this method proYides students with a step-by-step process for 
determining the solution. 

• frobleffl Solving: giY()S studq11ts a St§P by step proqess for determining a . / [ Formatted: Font: Georgia 

solution. 
• lnquint: in this process, students are presented with a problem or question, and 

formulate and test theories to work towards a solution. 
• Jnquiry: presents studqnts '<\1th a p~()blem or Cf1:1estign, ar()trnd \\J.1i.e~ thqy . / { Formatted: Font: Georgia 

formulate and test theories to work towards a solution. 
• C11Lhll'allyAppropriate Curriculum and lnstrw.:tion: A multicultural curriculum 

and culturallv sensitive pedagogv will enable students to appreciate and respect 
their own and each others' heritages and to develop an understanding of mu ltiple 
perspectives. 

• Plexible Support..;;: Manv supports will be prmided \\·ithin the classroom, the 
school and communitv. For example, pedagogical suppmt might include literac\· 
support. tutoling across subject areas, and second language learning supports. 

• Diagnostic Assessment: Teachers will use a vvide range of diagnostic assessments 
to evaluate how students are learning as well as what thev are learning. These 
assessments will inform decisions about the curTiculum and teaching strategies 
as well as individual supports for students. 
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• Authentic Experiences: In the earlv elernentai:y grades at Aspire schools. students 
learn literacv skills through authentic reading and \\Titing experiences. including 
shared reading. guided reading. independent reading, shared writing. interactive 
\\Titing, writing workshops and independent \\l'iting. In the older elementarv 
grades at Aspire schools. students focus on ''reading to learn.'' through reciproc.al 
teaching, literature circles. and the use of both non-fiction books and classical 
literature. Students also learn bv applving the scientific method to hands-on 
experiments and by interacting with others on community issues. 

Curriculum 

Aspire uses a combination of adopted programs and curriculum de\'eloped in
house to meet Aspire standards and build basic skills. higher-order thinking skills. 
and life-skills. The curriculum is clearlv articulated as a K-12 svstem and based on 
the CCSS. All elements of the curriculum are research-based and have been proven 
effecti\'e in schools. The specific CCSS curriculum materials will be detennined 
through an organization-wide adoption process. For more details on Aspire's plan 

.. [ Formatted: Font:_G_eo_rg_ia _____ ~ 

for transition to Common Core State Standards, please refer to Appendix V. 
,Teehnology is used as a tool for reseo:reh, eommunieation. and Q!:Oduetion. Students _. --·{ "fMmatted: Font: Georgia 

.,,ill hEwe aeeess to movable laptop carts or banks of computers throughout the 
school. Students exercise their higher order thinking skills through simulations and 
presentations, their communication and production skills through electronic mail 
and publishing, and their researeh skiUs through use of cleetronic referenecs, 
including the lntemet. 

--+-For an example ofsubjeet specific guidelines, see AppendiJc IIb for A5pire's K 5 
E<;b'\ Instructional Guidelines Table of Contents. 

CURRJCULlJM STANDARDS AND MATERIALS 
Aspirn sehool-s use a combination of adopted prngrams and elements developed in 
house to build basic skms. higher order thinking skills, nnd life skills. The 
eul'l'ieulum is deeply rooted in California state standards, and is intended to be 
simultaneously rigorous and relevant to students. ,'\spire's eun'iculum is elearly 
a1ticulated as a K 5 system and includes language Af'ts, mathematics, science, and 
social science. Other subjects ernential to a healthy and balanced life are abo 
eoYered through classes or programs in visual and peFforming arts, health and 
nutrition, and physical edueation. 

Core curriculum materials Of'e chosen byAspire's Chief Academic Officer· through a 
collaborative process with instructional coaches. teachers and principals. I11 
addition. individual classroom cducatorn are encournged to use flexibility and their 
professional diseretion to Sllpplen'ient any ehosrn materials with a Yariet:r of texts 
and materials, depending on the needs of their students. 

• Language Arts: Students communicate ideas clearly and effectiYeh· in 
various modes of expression appropriate to audience and purpose. This mm· 
be through oral reports and debates. written letters and essavs. Through the 
examination of rnrious texts, students demonstrate critical reading and active 
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listening skills in order to comprehend. interpret and ernluate ideas. 
Students write extensively in both expositon; and creative forms. 

When students are learning to read. instruction will focus on phonemic 
awareness, phonics instruction, fluencv, and text comprehension. Writing is 
integrated into the learning process. 

One of the main resources in K-5 literac\· instruction may be the Open Court 
Reading materials. Writing mav be supplemented with rncabulan· and 
instruction based on the Six Traits of Writing. 

eJ?1'LVGUA:GE1'1R:.!S: To)1elp stugentsde\·elop_!')trong literncysl<ills, Aspire lj_:=;es a /- [ Formatted: Font: Georgia 

eomprehensive language arts currieulum based on meeting students' personal 
reading and writing needs through indi\·idual and small group instruction using a 
variety of te*ts. Students progress through a series of guided reading lessons 
based on each student's instructional lm·el. Open Cou1t instruetional materials 
also support the reading program. The writing instruction is based pmtially upon 
the Six Traits of Writing from the North West Regional h'lboratol'y: ideas, 
organization, ..,-oice, word choice, sentence fluency, and conventions. 
Additionally, the school uses Lucy Calkins's ·...-riting lessons to teaeh the viTiter's 
era#-:-

• Social Science: Aspire's histon· and social studies curriculum ensures that 
students are historicallv literate (including culture. geograplw. politics. 
economics, and ethics) and become active. informed citizens (including U.S. 
policv and effect ive re.search techniques). Students applv historical, political, 
philosophical. geographical, economic and sociologic.al knowledge to Joc,a] and 
global situations in order to comprehend contexts and ernnts. predict and 
evaluate the outcomes of human actions. and act responsiblv as \vorld citizens. 
Students learn to apph' chronological, thematic and integrative thinking, develop 
and test hvpotheses about cause and effect. gather evidence to support 
conclusions, use methods ofhistoriographv, conduct in-depth and relevant 
research. criticallv examine sources, and svnthesize ideas. Materials at both the 
elementarv and secondarv level include primarv sources, historical literature, 
Histon' Aliw! Interact and a variety of non-fiction texts as recommended bv the 
ccss. 

Throughout the K-5 instructional program, social science and language arts 
are internm·en. The stories and facts in historv are the rnhicles for 
instructing students to read and write. 

- - -
• MathC'matics: Students applv mathematical concepts and processes, including 

number svstems. operations. graphics and logic, in order to problem-solve within 
and outside of mathematics. Students demonstrate facilitv with the language of 
mathematics and express generalizations discovered through investigation. 
Students are expected to be competent in svmbolic reasoning and in constrncting 
logic.al an.,rurnents. 
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A balanced approach provides both the conceptual understanding of math 
and the skills to sol\'e problems. Bv providing extensive math time in 
elementary classrooms, our state adopted math materials, Harcourt Brace. 
Prentice Hall and California Preraratorv Mathematics, can be interwo\'en 
\\-ith other real-life problems. These materials \\ill also change or be updated 
with the realignment with the CCSS. 

A key tool in mathematics instruction is the standards-based soft\rnre 
rrogram Edusoft. Edusoft creates, scores and repotis standards-based 
assessments. Aspire uses these assessments as both benchmark exams and 
formative assessments. The Edusoft reports in all subjects inform the teacher 
011 whether the students hm·e mastered a standard or need further 
instruction . Aspire is currentlv in the process of reviewing several vendors for 
CCSS aligned questions to create CCSS aligned assessments. 

For example. the results of a standards-based assessment gi rnn in 5th grade 
might show that 90% of the students mastered Math Standard Number Sense 
CCSS: Add. subtract. multiplv. and di\ide with decimals. but onlv 15% 
mastered Number Sense CCSS: Petform operations with multi-dib>it " ·hole 
11 umbers and with decimals to hundredths. The teacher would provide 
remediation for students \\'ho did not understand one standard and reteach 
the whole class the other standard. Teachers use this data on a claih: cvcle. 
Grade leYel teams, principals and subject level teams look at this assessment 
data everv two weeks. 

•}'1A.TllE:M:ATlCS: The math curriculum is based on the California state standards .. ~( Formatted : Font: Georgia 

for mathematics. Currently, the Sehool uses the Harcourt Brace mathematics 
program and is piloting Singapore Math in certain grades to ensure expectations 
are high and students learn from Feal life problems. 

• Science: Students demonstrate understanding of scientific concepts and ideas 
through real-world applications. Students utilize scientific research and inquirv 
methods to conduct investigations and pmblem-solve. Thev applv conceptual 
knowledge and processes from the major branches of science (biology. chemistr\', 
the earth sciences and physics) in order to further the stuclv of science and relate 
the stuclv of science to other disciplines. Aspire uses a varietv of curriculum 
materials and the state adorted textbooks mav be supplemented with Al MS, 
FOSS. scientific readings and local scientific resources such as guest speakers. 
field trips. and presentations. 

e/fiG.'E¥CE: The ,~·~·og_ran~ mmmines scientific cone~s in thematic units. The •::x:_: \ Formatted: Font: Georgia 

units emphasize investigation using the scientific method (generating hypotheses l Formatted: Bullets and Numbering 

and designing experiments to test the hypotheses) , and focus on application of 
the scientific method to everyday life. The content is aligned 'rrith the California 
State Framework The school currently uses the Full Option Seicnce System as a 
eul'l'iculum resource. This approaeh is fully in place in grades K 3 and the School 
is moYing to build it in completely in grades 4 and 5. 

•80ClAL8TUDlES: The social studies content at Aspire is integrated into language 
arts and is designed to help s-~udents make sense of their everyday life in the 
midst ofcompleJ< social, economic and political forces. The cul'riculum helps 
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students become historieolly literate (including culture, geography, polities, 
economics, and ethics) and aetiYe, informed citizens (including U.8. policy and 
effective rescarel1 techniques). 
Other subjects essential to a healthv and balanced life are also covered in a 
variety of ways: 

• Visual and Performinq Art.:>: Appreciation and participation in the arts are 
essential to each student's development. At the elementary level. arts are 
integrated into thematic units to inspire students, help ideas come to life bv using 
multiple intelligences, and ensure cultural literacy. Visiting a1tists and parent 
docents also prmide special programs in the arts. Aspire secondary schools offer 
some on-camp11s electives in 'isual and performing a1ts and establish 
partnerships with local arts organizations and colleges to provide additional 
programs for students. 

• Health: Students develop an understanding of the importance of health and 
nutrition through classroom instruction, selected special programs, 
collaborations \Vith local health agencies, and thematic units. Health instruction 
follows the California Health Framevvork. Data from the California 1-lealthv Kids 
sun·ev or our own internal sun·evs will inform additional needed interventions. 

• Phusical Ed11catio11: Students receive regular phvsica] education instruction. 
Emphasis is placed on activities that students are likelv to engage in throughout 
their lives (e.g. running. dancing). ____________ _ 

•VISU1t\Lit\ND PER,PQRMl 1VG24.BoFS: Appreei~tion and par~i~ipatiO!l in th() a1ts are •><; Formatted : Font: Georgia 
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eome to life by u~1ing multiple intelligences, and ensure cultural literacy. 
Dependent on budget availability, art and/or music may be offered as a separate 
class, integrated into core classroom thematic units, or offered as a before or 
after school enrichment nativity . 

.PUJ·SICt\L EDUGt\TIOiV: Students will be OJcpcctcd to develop their physical 
abilities and fitness. Dependent on budget availability, physical education may 
also be offered as a separate class, integrated into core classroom thematic units, 
or offered as a before or after school enricl1ment activity. The School "·.-ill 
administer the state and federally mandated physical fitness tests. 

•TECHl"i:OLOGY: Students will be expected to develop teehnologieal proficiency in 
basie use of personal computers and the internet. The School will integ1nte 
teehnology skill development in eore aeademie classes. 

4>LTFE SKILLS: To be successful in the real world, students need to be able to work 
effectively together, listen to each other, make good decisions and lead 
respectfully. Aspire incorporates these "life skills" throughout the curriculum 
using the CARES framework (Cooperation, 1\ssettiYeness, Responsibility, 
Empathy, and Self Control). Teachers will both model good behaYior and 
explicitly guide students in learning how to cooperate and eollabornte with one 
another. 
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In designing lessons, educators are also able to share and access resources through 
11,-lyAspirc. Aspire's lntmnet. MyAspire is a v.-eb based searchable portal that allows 
users to upload, retrieve, archiw, and eollaborath-ely create documents such as 
lesson plans, pacing guides, and rubrics. 

---+ Please sec AppendiJc J le I lg for emunples of curriculum materials for core 
academic subjects available on Aspire's Intranet, including ernmples of Pacing 
Guides, High frequency Word Lists, aHd sample lesson plans. 

Assessment 

:L'.a:SSFSSM ENT 
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At Aspire Public Schools, assessment is a critical tool for observmgmdividual '- >F~o~r~m~att~e~d~:~N~o~rm~a~I -------~ 

student progress, determining the efficac\· of indiYidual teachers, and evaluating the 
success of the program as a whole. Multiple assessments are used because no single 
assessment pro,·ides sufficient information on students' learning regarding all three 
outcomes. Aspire students are assessed through: 
,Assessment allm~·s the School to obsen'e individual student progFess, determine the . _. 
efficacy of indi..-idunl teachers, and ernluate the success of the program as a whole. 
Multiple asscssmcnts will be used because no single assessment proYides sufficient 
information on students' learning in the three outcomes (basic skills, thinking skills, 
life skills). Students will be assessed through state and nationally rceognizcd tests 
(e.g. California Subject Matter Tests, CAT 6), Aspire designed benelunark and/or 
interim ussessments (e.g. 3 5 cumulative staRdards aligned aGGessmcnts of 
standards gh en periodically during the school year, including math, reading, 
writing, and science), day to day teacher designed assessments (e.g. quizzes, unit 
tests), qualitative obscrrntions of the process of learning (e.g. teacher:>' anecdotal 
notes, student reflection logs, internship mentor reports), and mmmination of final 
products including an exhibitions called Rite of Passage Exhibitions (ROPES). 

. ... --·/' { Formatted: Font: Ge~;gia 
All standardized and standards-based tests required for traditional public schools • 
that are mandated in the California Educ.ation Code (including, but not limited 
to, Smarter Balance Assessment Consortium assesssrnent, CELDT and Phvsical 
Fitness Test):\; 

• Other nationalh· recognized norm-referenced and /or developrnentallv based tests 
(e.g. Dernlopmental Reading Assessment) 

• Specialized assessments developed bv Aspire Public Schools for all areas of the 
academic core (e.g. project rubrics, Aspire Writing Assessment); 

; '" Ilic gn'l\\'1ttyl:1nph~t:>1:> 011 ll')(l\1 rcfr.o . .:11cC' t('~ts is 1nuch <lcbn.ted. li.duca tlon.11ly st,;,111tLtrd1zL·d t.e5ts ~ire only ~t ~;ngle 

indiol!Qr 0(1.!J.ill!kry ;n 1)~1sit"· skilb~\'.L-:EL,.J.hey ~m-:- re~>;:;rded bv ernp~ers rrnd policprhlkt:_rs ;.-l~ brnrH.lly 
n1e:.-u1invti11. ~ \-spir(~ Public ::-:.chools l:wlien-·s 1h~tl siudcn t-; ·>1101dd be pr-c~parcd to be s11cTc:-;sl\tl <•fl tlH·' lc>'it~ tl wt thq: 
G.rr· l1dd n1 .. :t:1 . .' U!lt~1blc t0c these tcsb a rc •.)t'ten Liw key to ti tturc opportunity. 
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• Dav-to-dav assessments related to specific content or skills (running record for 
language arts; Open Court phonics, Edusoft assessments; math computation 
quizzes, unit tests); 

• Qualitafo·e obserrntions of the process of learning (teachers' anecdotal notes. a 
child's reflection log, internship mentor repmts): and 

• Examination of final grade le,·el projects, Exhibitions, are designed bv each 
school to reflect a deep exploration of a kev grade level standard- for example a 
Phvsics standard, character analvsis, media literacv-which include independent 
research, preparation of a presentation and deliverv of that presentation to an 
audience of external evaluators. 

:+Sec Appendix I fh andHi for Aspire assessment ealrndar and sample Benchmark 
Assessment 

Technology as a Tool 

At Aspire, technologv is used as a tool for research, communication, and 
production-just as it is in evendav life. Each school has '3 to 5 computers in a 
classroom with Internet access, a computer lab or access to banks of laptop 
c,amputers. Students exercise their higher-order thinking skills through simulations 
and presentations, their communication and production skills through electronic 
mail and publishing, and their research skills through use of electronic references, 
including the Internet. 

.. 
ANNUAL GOALS AN D ACTIONS IN THE STATE PRIORITIES 

CH1\RTER SCHOOL ANNUAL GOALS ANH AcnONS TO AcumvE STATE PmoRrrrns 

State Prioritv #1. Tbe dt:grec to which teachers arc a1212ropriatclv a:-;signcd (E.C §44258.9) 
and fullv credentialed. and everv nupil has sufficient access to standards-a Ii gnt:d 
instructional materials (E. C. § 6CJ l l 9), and :-;chool facilitit:s art: maintained in good rt:pair 
(E.C §l7002(d) 

ANNl.iAL GOALS TO AcnmvE PRIORITY#] AcrroNs TO AcmF-vE ANNUAL GOALS 

The School's teachers will be ai;mropriatclv On an mmual basis. Aspirc·s credentials 
assigned and fullv credentialed. tt:am will evaluate whether all Lhc Schnur:-; 

EYerv pu12il will have sufficient access to teachers arc ap12ropriatel\· assigned and ful Iv 

standards-aligned instructional matc1ials. credentialed. and will take adiun if tlwv m·t: 

School facilities will be maintained in gu~id D.QL 

repair. Each vear. the School will report on whether 
eYerv f2UQi] will baw suJficicnt access Lo 
standards-aligned instructional materials. 

On IUl on go mg basis. facilitv maintenance 
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J needs wil I be asse,;sed and resolved. 

State Priority #2. Implementation of Common Core Slate Stcu1dan.k including how I J, 
students \Viii be enabled to gam academic content knowled2e nncl English langua2e 
rroficienc\' 

AN.Nl3, \L GOALS TO AnIIE\'E PnIOIUTY #2 ACTIONS TO Acnrnn: ANNUAL GOALS 

The Scht)t>l will adopt the C1.imrnon Core Aspire wiJI proceed with its Common Core 
State Slandm·ds. and \\ill include how EL State Standard:> implementation plan. \\hicl1 
students will be enabled lo gam academic includes ren:>mg cuniculum. professional 
content knowled2e and Et12lish language development. and assessments to align with 
proficiency. the Common (\lre State Standards. 

Specialized professional development will 
be proYided to teachers to differentiate for 
the needs of Erndish Learners. 

State Priorih· #3. Parental involvement. including efforts to :>eek parent inpul fl)r making 
dc'Cisions for schools. and how the school I\ ill promok parent participation 

AN~lJ,\L GOALS TO Anm:n: PHIORITY #3 ACTIONS TO Anm:n: ANNllAL GOALS 

The School will promute parcmal The Scl100! 11. ill prO\·idc parenb 11·ith 
invul 1\:ment. oprurlw1ities Lu gel inYolYed. such as 

Student Led Conferences. volunteer 
opporltUJitics. membership on the l\.dviso1v 
Scl1ool Council (ASC). regular familv 
meetings. and school and staff evaluntions. 

State Prioritv #.t. Pupil achievcmcnL as measured by all of the following. as anplicabk: 

/\. Statewide assessments (S'J'/\.R. or fUJY subsequent assessment as cc11ificd h\' Sl3E) 

13. The Academic Perfotrnance lnde;.. CAP! l 
C. Percentage of pupils who have successfull\· completed courses that satisJ'v UC/CSU 

entranee requircmcnts. or career technical education 

l} Percentage of FLs who make pro!lress tomml linglish language proficiencv as 
measured bv the CELDT 

E. EL reclassification rate 

f. Percentage 0f pupils who have passed an AP exam with a score of 3 or higher 

U. Percentage or pupils who participate m mlll J.cmonstratc college preparedness 
pursuant to the Earl v /\ssessmcnt Prognun (I~. C. §99300 C't seq.) or anv su bscgucnt 
u:;sessment of colle2e prepnredness 

AN~t: \),GOALS TO Acnrnn: PRIORITY #-1 ACTIONS TO ACHl.E\ 'E AN~l ',\L GOALS 

The School \\'ill pm\'ide students l\ilh an The Sehool \.\·ill track pupil achievement. as 
e:-.:ccpl ion al education. 
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and improve instruction. 

State Prioritv #5. Pupil engagement. as mewmred hv all of the l'ollowing. as auplicablc: 

A School attendance rates . 
B. Clu-onic absenteeism rates 

c Middle school dronout rates iEC §52052. l(a'!{3')) 

n l ligh school dropout rates 

E. [ ligh school grnduati1:in rates. .. ... . ... 

ANNUAL GOALS TO AcmEVE PIUORl'l'Y #5 ACTIONS TO ACHIEVE ANNliAL CO.\J ,S 

The Sch,1(11 IV ill cultivate an environment The :Sch,10[ will track pupil enguuement, as 
that promotes pupil en'ga!.!.ement. measured abm·e. 0 11 an annual basis. ll1e 

data and inf'omrnti,1n gathered 1h1m our 
annual student sun ·ev wi 11 nlso info1m 
scho,11 leaders. 

State Prioritv #6. School climate. as measured bv all of the following. as anplicablc: 
A Pupil sus12ei1sion rates 
13. Pupil c::-;pulsion rates 
c. Other local mensures, including survevs of QUpils. parents. mid teachers on the sense 

of safely and sclKK>l ClH111Cctcdness 

ANNUAL GOALS TO ACHIEVE PfUORITY #6 ACTIONS TO ACHIEVE ANML\L GO,\LS 

Thc School will QfOYide n 12ositive school The School will track the progress of school 
climate. climate. as measured above. Thc data and 

infonnation gathered Crom our <ll!Jlltnl 

s tuJcnt survcv will also inform school 
leaders. 

State Priority #7. The cxtenl to which 12u12ils have access Lo. and arc enrolled in. a broad 
course of stuclv , including nrograms and se1Ticcs JeveloQed and provided to uncluQlicated 
students (clas,;i[ied as EL, FRPM-eligiblc. or foster vouth~ E.C. §42238.02) and students 
with excei;~tionnl needs. 

\ 
"Broad coursc of study" includes the l'ollowin1l. as andlicablc: 

Grades 1-6 English. mathematics, social sciences. kcicnce, visual mid 12erforming arts. 
health. 12hvsical education. and other as (lrcscribed by LJlic govemin!.!. hl)ard (E.C §51210) 

Grades 7-12 English, social sciences, foreign language(s). Qhvsical education. SCience. 
mathematics. visual and p(,1-forming arts. applied arts. and career technical education. (E.C. 
§5 l 220(aHi}) 

ANNUAL GOr\LS TO A('UlE\!Ji: PRIORITY #7 A'1'IONS TO AClllEVE ANNUAL GOALS 
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The Sd1mll will provide pupils will! lhc Through course offerings and enrichment 
O[!p,)rtunilv to h<wc access to and enroll in a at'tcrschool, along \\"ilh access lo and 
broad C()Lu·se of sludv. scheduling \Vhich al101\·s Cor rmtil:ipalion in 

cla:->sl.!S and clubs bv ,)utside pro\·iclers. 
students \\'ill be Qro\·ided with a broad 
course of sludv. 

State Priority #8. Pupil outcomes, if ::ivailablc. in Lhe subject areas described above in #7. 
as aQQlicable. 

ANi\"LJ,\L GOALS TO A<"HH;VJ·: PIUORITY #8 ACTIONS TO Acurnn: ANNl'AL GOALS 

The Scho,il \\ill lrnck f2Uf2i] outcomes 111 a The Sch,>ol \VilJ traek 12artieipation Ill 

broad course of studv. aftcrschool proQrams and As12irc course 
grades. That data \Vil l be used lo make 
changes lo coursc offorinQs and enrichment 
oppo1iunilics <1s ncccssar'>. 

.._ ___ _..- { Formatted: Font: Georgia 

CULTURE OF COL.LEGE FOR CERTAIN (COLL.EGE? CLARO!) 
The School intends to establish a school culture in which students expect that they 
will attend and graduate from college. This culture of''College for Certain" '+\ill be 
cultiYatcd through artifacts. rituals, language and stm·ies. College related artifacts 
will be pervasi\·e throughout the school: classrooms ',\ill be named after colleges and 
uniYcrnitics and college banners and other college paraphemnlitt will adorn the wttlls. 
Routines and rituals will be designed to cotwcy the discipline needed to be successful 
in college. Adults '+\ill use academic rneabulary on a daily basis. At Town Halls, 
·rnrious programs and rituals \i·.-idly remind students of what is possible. 

SUPPORT FOR ENGLISH LEARNERS 

Aspire is committed to the success of its English Learner population. and 
supports \\'ill be offered both within academic classes and in supplemental settings 
for students who need additional support for English learning. The School will meet 
all applicable legal requirements for English Learners ("EL") as it pertains to annual 
notification to parents, student identification. placement , program options, EL and 
core content instruction, teacher qualifications and training. re-classification to 
fluent English proficient status, monitoring and evaluating program effectiveness. 
and standardized testing requirement. The School will implement policies to assure 
proper placement, evaluation, and communication regarding Els and the rights of 
students and parents. The School's program for English Learners is research-based. 
supported bv budget resources and professional deYeloprnent and ernluated 
regularh· for efficienc\· and needed impro\·ements. 
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• Home Language SurYey 

The School \Yill administer the home language survev upon a student's initial 
enrollment into the School (on enrollment forms). Spanish-speaking students 
in the countrv less than twelve months will be given the state's Designated 
Primary Language Test (currenth· the Aprenda and Standards-Based Tests in 
Spanish) to determine the studenfs academic proficiencv when tested in 
his/ her home language of Spanish. 

• CELDT Testing 

All students who indicate that their home language is other than English will 
be California English Language Development Test ("CE LDT") tested or tested 
with anv ne\\· English Language De\·elopmen t test adopted bv California 
\\'ithin thirty davs of initial enrollment-! and at least annuallv thereafter 
between .Tulv land October 31'1 until re-designated as fluent English 
proficient. 

The School will notify all parents of its responsibilitvfor CELDT testing and of 
CELDT results within thi1tv davs of recei,·ing results from publisher. The 
CELDT shall be used to fulfill the requirements under the No Child Left 
Behind Act for annual English proficiencv testing. 

SUPPORT SYSTEMS FOR 1'\:LL STUDENTS 
The key clement; of our education program (small schools, small class size,s, longer 
school day and year, etc.) are designed to meet the needs of all students. In addition. 
the School is committed to prn\·iding a variety of systems to ensure that each 
individual student receives the supports/he needs to be successful. 

Fet'.9etttlli~ed Leffl'n.ing PkmH 
The School •,,ill create and maintain a Personalized Learning Plan (PLP) for each 
student. The PLP will provide the teacher, parents and student with a common 
understanding of the student's learning style and objeeti>:es; all parties may then act 
based on that understanding. Once each semester during Student Led Conferences, 
the teacher, pnl'ent and student v,·iJl discuss the student's learning strengths and 
weaknesses, updating the PLP as necessary, and set goals for the nmct semester. By 
•,rnrking closely with each student and family to develop an appropriate PLP, the 
School will be able to respond to the needs ofern1y individual student, including 
those who arc achieving above or below fficpeeted levels. This al lo'r't'S all students to 
l'Ccei\·e the appropriate interventions, if needed, provided by the school (e.g. after 
school intervention or specialized classroom instruction). The high standards, deep 
interventions, and rigorous coring pro'iided to all students eon be personalized in the 

·i The thi11v-dav requirement appli es to students wlw are l!nterin g a California public school for tl1e fir st lime or 
for stmkn1s \\ho have no1 vet be0n CEl DT tested. ,\IJ olh<::r students '~ ho have indicated a ho1110 lano>:uaf!e 
other than Engli sh will continue wi1h annual CFU)T testing based upon the dak last tested at the prior sd1(K' l 
2.f..9.!lfQ]J m eq.L 

Charter Renewa l Petition - Monarch Academy 28 

,/ .. - { Formatted : Font: Georgia b 



PLP. Indeed, the PLP will allov.- the School to help meet the general education needs 
of students with disabilities (vd10 may also have lndi,-idualized Education Programs 
("I EPs") or 504 plans as required by law), English language learners, students 
achie\ing substantially aboYe m· below grade leYel expectation, and other special 
student populations. 

Supp01·t}br U11tl:er Pelj01m.ing 8lttdentB 
The School will hm·e high expectations for all students and is committed to working 
\\ith students who afe not meeting outemr,esto help them aehie,·e at expected levels. 
Students .,.,ho perform below the school determined acceptable lernl Hill receive a 
mix of intetYention sef\ ices, including: in class indhidual tutoring by classroom 
teachers ; in elnss small group tutoring by classroom tenehers; before Of ofter school 
tutoring by non elassrnom edue.ators in a one on one or in small groups; 
paFticipation in a specialized support class taught by a litemcy specialist or other 
educator. Materials for interYention serYiees may be designed by the cd ueator or 
based on an off the shelf package such as READ 180. 

Students targeted for additional inten ention will include, but are not limited to. 
students who meet the following criteria: 

Assessment Criteria For Additional Intervention 
C8T ELA Of Math Far Below Basie, Below Basie, Basie 
DAA Not at grade level 
Parent R-eeommendation Any 
Teacher Reemnmendation Atty 

8uppe-,.~fer 8tudent.9 A:ehiet:JiRg Abetie GrB:de Lel!el 
Beeause ,'\spire's Instructional Guidelines are designed to differentiate and 
indi\-idualize instructio11 for students at different leYels, students achiC\i11g abow 
grade lernl can be effeetiYelv scr\'ed at the School.:Jc For instance, the instrnction 
during language mts allows students to be reading ... at their mrn instructional level. 
One student reading at grade lernl can sit next to another student doing the same 
actiYity at three grade leYels higher. Small class sizes and looping also aid in 
differentiation of instruction beeause classroom teachers understand each individual 
student's needs. The variety of instructio11al techniques and materials pnwided in 
Aspire's program aFe cited as important features by the Nationnl Association for 
Gifted Children in the Gifted Educational Program Standards. Finally. any student 
aehic\ing a bow grade level can be accelerated to a higher grade leYel at the 
discretion of the parent and principal. 

Suppm·t;for Englit1h Lea:Pne1'B 
The School is committed to the success of its English Learner population, and 
supports will be offered both within academic classes and in supplemental settings 
for students who need additional support for English loaming. The School \\ill meet 
all applicable legal requiFernents for English Learners ("EL"), related to annual 
notificatioB to parents, student identification , placement, program options, English 

~ C1ftrtl bluP ctl ;11 Pre::: filut ~·11111J.H J.. \l:1:tinu;l \ . l ~' he 11 h 1 \; tih A CL.idtt'H-
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Learner and core content instruction, teacher qunlifientions and training, re 
classification to fluent English proficient status, monitoring and eYaluating program 
effectiveness, and standaFElized testing requirements. The School will implement 
policies to assure proper placement, evaluation, and conununieation regarding Els 
and the rights of students and parents. The School's program for English Learners 
will be research based, supported by' budget resources and professional dcwelopmcnt 
and eyaJuuted regularly for efficiency and needed imprornments. 

Home bnnguuge S1t1"'>'ey 
The School will administer the home language sutYey upon a student's initial 
enrollment into the School (on enrollment forms). Students in the country 
less then t·.rnlve months will be given the Aprenda assessment to determine 
the student's academic proficiency ·,•;hen tested in his/he£" home language of 
Spanish. 

CE.bOT Testing 
All students who indicate that their home language is other than English will 
be gin'n the California English Lnnguage Development Test ("CELDT") within 
thirty days of initial enrollment a11d at least annually thereafier between ,ruly 1 

and October 31st until re designated as fluent English profieient.6 The School 
will notify all parents of its responsibility for CELDT testing and ~fcELDT ~ 
remilts within thirty days of receiving re,sults from the publisher. The CELDT 
shall be used to fulfill the requirements under the No Child Left Behind Act 
for annual English profieieney testing. 

Reclassification Procedures 

Reclassification procedures utilize multiple criteria in determining whether to 
classifv a pupil as pi;oficient in English including, but not limited to, all of the 
following: 

• Assessment of language proficiencv using an objecti\·e assessment instrument 
including, but not limited to, the CE LDT. 

• Pa1ticipation of the pupil's classroom teachers and anv other ce1tificated staff 
,,,,,-ith direct responsibilitv for teaching or placement decisions of the pupil to 
emluate the pupil's curriculum mastery. 

• Parental opinion and consultation. achieved through notice to parents or 
guardians of the language reclassification and placement including a 
description of the reclassification process and the parents oppo1tunitv to 
pmticipate. and encouragement of the paiticipation of parents or guardians in 
the reclassification procedure including seeking their opinion and 
consultation during the reclassification process. 

~ 11L iLrl) ti•) f•.-Jt1i r. .rr1.:nl «ppli .. o 1c otudn .:o ,,i,b .ct< ::irnl <1<rb!li110 i1, ,, C.•lil: mi.; F ·ibli ... ;,,I,, .. l ;f ,;Le h.1«c «tl 
)<I b •.. -r1 CELDT lcd.ul. .\ll nlu rn ,.,111,, 1·u1.c d "" <1n .. 1<11<t.ial s .. hul<ilt. bnscd "P'"' thc.<1- Lu! dar. .,f CELOT 
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• Comparison of the pupil's pe1formance in basic skills against an empiricalh· 
established range of pe1forrna11ce and basic skills based upon the pe1formance 
of English proficient pupils of the same age that demonstrate to others that 
the pupil is sufficientlv proficient in English to participate effectirnlv in a 
curriculum designed for pupils of the same age whose native language is 
English. 

• The Student Oral Language Observation Matrix mm· be used bv teachers to 
measure progress regarding comprehension, fluency. Yocabularv, 
pronunciation, and grammar usage. 
,Reelassifieation P1>0eedm·es ........ -[ Formatted: Font: Georgia 

Reclassification procedures utilize multiple criteria in determining v;hether to 
classify a pupil as proficient in English in eluding, but not limited to, all of the 
following: 

Assessment of language proficiency using an objecti\-e assessment 
instrument including, but not limited to, the CELDT; 
Participation of the pupil's ela55room teachers and any other certificated 
staff with direct responsibility for teaching or plaeement deeisions of the 
pupil to evaluate the pupil's eurriculum mastery; 
Parental opinion and consultation, achieYed through notice to parents Of' 

guardians of the language reelassification and placement. The notice will 
include a description of the reclassification process and the parent's or 
guardians opportunity to participate, and encourage parnnts or guardians 
to pmticipate in the reclassification procedure. 
Comparison ofthc pupil's pmfonnance in ba:.1ie skills against an 
empirically established I'flnge of performance and basic skills based upon 
the performance of English prnficieut pupils of the same age that 
demonstrate to othel'S that the pupil is sufficiently proficient in English to 
porticipate effectively in a curriculum designed for pupils ofthe some age 
whose native language is English. 

Strategies for English learner Instruction and Intervention >F=o=rm= att=e=d=: =He=a=di=ng=4========< 

To meet the needs of English Learners, Aspire has added a number of 
b ilingual teaching strategies to its core program, including Specially Designed 
Academic Instruction in English. Specifically, those st rat egies include: 

realia (real objects and materials) 
manipulatives (drawings, posters, brainstorming-clusters, graphs, tables, 
maps, props, multimedia presentations, storyboards, storymaps) 
visuals (study-prints, text book illustrations, overheads-projected prints, 
reproductions of paintings and docwnents, and documents) 
graphic organizers (matrices, Venn diagrams and webs) 
planned opportunities fo r interaction between all individuals in the 
classrooms (creating a skit and acting it out , cooperative learning, 
collaborative groups and student-generated writing based on personal 
experience) 
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All teachers will be given professional development in teaching English Learners in 
their appropriate content areas, including having the opportunitv to paiticipate in 
Guided Language Acquisition Development (GLAD) training. The newlv adopted 
English L:'lnguage Development Standards will be mapped to Aspire's Instructional 
Guidelines. The mapping of the previous English Language Development Standards 
to ,i\spire's Instructional Guidelines is included in Appendix Vl. This document will 
be updated as necessarv to align with CCSS. 

;)H te~cherEj~VilJ be gi:v~n ero_fcssio~1al deYClop_l'i'tent in tcachingEnglish _ -{f';;,·;;;~tted : Font: Georg ia 

Leamern in their appropriate content areas, ineluding bming the opportunity 
to participate in Guided Language Acquisition De\'clopmcnt (Gb\D) training. 
The English Language Development 8tnndnrds have been mopped to 1'\spire's 
Instruetional GuidelinE'.s . 

.+See AppendiJC Ilj for Chart mapping ELD Stnndards with Aspire 
Instructional Guidelines. 

Ongoing Assessment of EL Students • - - (~F_o_rm_a_tt_e_d_: H_e_a_din_g_4 ______ ~] 
The School's use of achievement data will also drive the instruction and professional 
development as it relates to English Learners. The School will analyze the 
achie,·ement data by this subgroup, and continue to assess the students through 
teacher-designed assessments and Asoire's benchmark assessments. 

The School's use of achieYement data will also drive the instruction and / --( Formatted: Font: Georgia 

professional dcYelopment asttrelates to English Learners. The school will 
analyze the aehievement data by this subgroup, and continue to assess the 
students through teaeher designed assessments and ;\spire's benchmark 
assessments. The results from the California Standards Test may also be 
reviewed with the Advisory School Council (Gee abm-e section IV for 
description of t\<lYisory School Council). This ;\dvisofy Council would then 
have input into the plan for supporting Ettglish Learners. ff approprinte, an 
Ettglish Lmguage Action Committee will be formed. 

Monitoring and Evaluation of Program Effectiveness 

The evaluation for the program effectiYeness for ELs in the School \\ill include: 

• Adhering to School-adopted academic benchmarks bY language proficiency 
level and years in program to determine adequate vearlv progress. 

• Monitoring of teacher qualifications and the use of appropriate instructional 
strategies based on program design. 

• Monitoring of student identification and placement. 
• Monitoring of parental program choice options. 
• Monitoring of a\'ailabilit\' of adequate resources. 

SUPPORT FOR ALL STUDENTS 
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Highly Qualified Teachers 

At the center of the educ.ational program are the teachers. The facultv will 
consist of well-prepared and ce1tified teachers. All core teachers and 
paraprofessionals " ·ill meet the requirements of the Elementary and Secondanr 
Education Act. Professional development and teacher collaboration \Vill be 
scheduled on a regular and on-going basis to support teachers throughout their 
career. In establishing a professional teaching ell\ironment. Aspire will ensure 
collaborative planning time for teachers to design student focused curriculum, 
pedagog\' and assessment through which students can make connections, deepen 
their understanding of concepts and achieve at high levels. 
Personalized Learning Plans 

The School will create and maintain a Personalized Learning Plan (PLP) for 
each student. The PLP \\·ill proYide the teacher, parents and student with a common 
understanding of the student's learning style and objecti\'e.s; all parties mav then act 
based on that understanding. During Student-Led Conferences, the teacher, parent 
and student \\ill discuss the student's learniug strengths and weaknesses, and set 
goals for the next semester. Bv working closely with each student and familv to 
dernlop an appropriate PLP, the School will be able to respond to the needs of ever'V 
indiYidual student, including those who are achieving above or below expected 
le\'els. This allows all students to receiYe the appropriate interventions, if needed, 
provided bv the school through its svstem of instruction and support, including in
school, after-school, specialized classroom instruction, or positi\·e behavior supports. 
Aspire's high standards for learning, comprehensiYe inten·entions, and rigorous 
c.aring pro\·ided to all students can be personalized in the PLP. In addition to other 
supports. the PLP guides the School in prO\iding appropriate general education 
strategies to ensure the progress of students \.\ith unique learning needs, including 
students eligible for Special Education service, others sen-ed bv 504 plans as 
required bv law, English Learners, Homeless or Foster Youth, and students 
achie\'ing substantially above or below grade le,·el expectation. 

SUPPORT FOR ACADEMICALLY LOW-ACHIEVING STUDENTS 

Aspire sets high expectations for all students and is committed to working 
with students who are not meeting outcomes to help them achieve at expected levels. 
Students " ·ho pe1fonn below the acceptable level m;n· receiw a mix of inten·ention 
sen·ices, including: in-class individual targeted instruction bv classroom teachers: 
in-class small-group guided learning by classroom teachers: before- or after-school 
instructional support provided bv non-classroom educators in a one-on-one setting 
or in small groups; participation in a specialized support class taught b\· a literacv 
specialist or other educ.ator. Instructional materials selected for intervention 
sen·ices are grounded in prO\en best practices, ma,-be designed bv the educator, or 
mav be a research-based program such as READ 180. 
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Students targeted for additional instructional support or intervention will include, 
but are not limite,d to, students who. through universal screening or other 
assessment.meet the following criteria: 

A.<tsess1nent Criteria For Additional Intervention 
CCSS Assesssrnent - ELA or Far Below Basic, Below Basic, Basic 
Math 
DRA Not at 2Tade level 
Parent Recommendation An\" 
Teacher Recommendation Anv 

Aspire utilizes the Response to lnten·ention framework (Rtf) of tiered 
intervention to ensure that students below grade level. or students achie,ing below 
expected levels of performance, receive additional instruction or intervention to 
ensure progress towards expected levels. Through the systematic Rt! process, 
schools are universal in assessing students' academic, behmioral and socio
ernotional development needs, and proactive in providing students with appropriate 
timeh-, targeted and effective research-based interventions. Svstematic progress 
monitoring of results of instruction or intervention guides decision-making about 
the intenrention 's success and student's next step. 

Aspire strives to ·offer a comprehensive approach to assessing. supporting and 
monitoring the progress of all students towards grade level and College Readiness 
outcomes. The Rtf framework encourages an inclusive, flexible learning 
environment, encompassing and ex1:ending Aspire's data driwn, student-focused 
approach to instruction. Aspire educators are encouraged to deepen coordination of 
instruction across all learning environments, including our grade level or core 
classrooms, intervention programs, specialized educational sen ices and non
academic sen·ices. 

SUPPORT FOR ACADEMICALLY HIGH-ACHIEVING STUDENTS 

Because Aspire's Instructional Guidelines are designed to differentiate and 
individualize instruction for students at different le\'els, students achieving above 
grade level can be effectivelv sen1ecl at the School.1 For instance, the instrnction 
during language arts allows students to be reading at their own instructional leYel. 
One student reading at grade level can sit next to another student doing the same 
activitv at three grade levels higher. Small class sizes and looping also aid in 
differentiation of instruction because classroom teachers understand each individual 
student's needs. The variety of instructional techniques and materials pro\'ided in 
Aspire's program are cited as important features bv the National Association for 
Gifted Children in the Gifted Educational Program Standards. Finalh·. anv student 
achieving above grade level can be accelerated to a higher grade level at the 
discretion of the parent and principal. 
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SUPPORT FOR STUDENTS WITH DISABILITIES 

Ove1·view 

po&en1i11g Law: l\Totwithstanding Section 47651, allsJate andfederalfimding 
f<w special etfucation apjJortioned on behalf of pupils CR rolled in a ehartel' 
seh.ouf ,;lzall be inel!lded in the alloeatio11 pla11 adopted purstimzt to .;ubdivfoiun 
(l) of Section 56195.7 m· Scetion 56836.05, m· both, hy the .opeeial education local 
plan m•ea that inclmles the ehm·ter sdzool. 

Cafifomia Education Code Scctio11 47642 
Over view 
The School shall comply with all applicable State and Federal Laws in serving 
students with disabilities, including, but not limited to, Section 504 of the 
Rehabilitation Act ("Section 504"), the Americans with Disabilities Act ("ADA") and 
the Individuals with Disabilities in Education Improvement Act ("IDEIA"). 

The School ''ill be its own local educational agencv ("LEA") and will applv directlv 
for membership in a Special Education Local Plan Area ("SELPA") in conformity 
with Education Code Section 47641(a). The School is a member in good standing of 
the El Dorado Countv Charter SELPA. 

- ---· -[ Formatted : Heading 3 

~ ---·-· ( Formatted: Normal 

___ ... --··· ( Formatted : Font: Georgia 

Jhe Sehool shall be entegorized as a member of the 2'\:'.)pire local educati9n agency __ · [ Formatted: Font: Georgia 

(''LEA") in conformity with Education Gode Section 47641(a). The Aspire LEA is a 
member of the Lodi Area Special Education ,'\rea (''L'\SER") Special Education LocaJ 
Plan Area ("SELPA"). 

--+See AppendiJc Ilk for Letter from the Lodi Area Special Eduention Area Special 
Education Local Plan Area Director. 
In the event the School seeks membership in a different state-approved SELPA. the 
School will prmide notice to the District, the SELPA, and the California Department 
of Education before.June 30th of the vear before services are to commence. 

The School shall comply with all state and federal laws related to the provision of 
special education instruction and related services and all SELPA policies and 
procedures; and shall utilize appropriate SELPA forms. The School shall not 
discriminate against any pupil with a disability in the adrnissions process or any 
other aspect of operation. 
The School nwv request related sen-ices (e.g. Speech, Occupational Therapv, 
Adapted P.E.. Nursing. and Transportation) from the SELPA, subject to SELPA 
apprornl and availabilitv. The School mav also provide related services bv hiring 
credentialed or licensed providers through private agencies or independent 
contractors. 

The School shall be solelv responsible for its compliance \\ith Section 504 and the 
ADA The facilities to be utiLized bv the School shall be accessible for all students 
with disabilities. 
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The Charter School shall be solely responsible for its compliance v1ith the IDEIA, 
Section 504 and the ADA. The fucilities to be utilized by the Chatter School shall be 
accessible for all students with disabilities. 

Section 504 of the Rehabilitation Act 
S.e6ti9R iQ4 sf f.he Refoi98i/itfltieR A6t •- -· Formatted: Heading 4 
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a disability shall, on the basis of illsability, be excluded from participation, be denied 
the benefits of, or otherwise be subjected to discrimination under any program of the 
School. Any student, who has an objectively identified disability which substantially 
limits a major life activity including but not limited to learning, is eUgible for 
accommodation by the School. 

A 504 team will be assembled by the Principal and shall include the 
parent/ guarillan, the student (where appropriate) and other qualified persons 
knowledgeable about the student, the meaning of the evaluation data, placement 
options, and accommodations. The 504 team will review the student's existing 
records; incluillng academic, social and behavioral records, and is responsible for 
making a determination as to whether an evaluation for 504 services is appropriate. 
If the student has already been evaluated under the IDEIA but found ineligible for 
specjal education instruction or related services under the IDEIA, those evaluations 
may be used to help determine eligibility under Section 504. The student evaluation 
shall be carried out by the 504 team \·vho wi ll evaluate the nature of the student's 
disability and the impact upon the student's education. This evaluation will include 
consideration of any behaviors that interfere with regular participation in the 
educational program and/ or activities. The 504 team may also consider the 
follovving information in its evaluation: 

• Tests and other evaluation materials that have been validated for the specific 
purpose for which they are used and are administered by trained personnel. 

• Tests and other evaluation materials include those tailored to assess specific 
areas of educational need, and not merely those which are designed to provide a 
single general intelligence quotient. 

• Tests are selected and administered to ensure that when a test is administered 
to a student with impaired sensory, manual or speaking skills, the test results 
accurately reflect the student's aptitude or achievement level, or whatever factor 
the test purports to measure, rather than reflecting the student's impaired 
sensory, manual or speaking skills. 

The final determination of whether the student will or will not be identified as a 
person with a illsability is made by the 504 team in writing and notice is given in 
writing to the parent or guardian of the student in their primary language along with 
the procedural safeguards available to them. If during the evaluation, the 504 team 
obtains information indicating possible eligibility of the student for special education 
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per the IDEIA, a referral for assessment under the IDEIA will be made by the 504 
team. 

If the student is found by the 504 team to have a disability under Section 504, the 
504 team shall be responsible for determining what, if any, accommodations or 
services are needed to ensure that the student receives the free and appropriate 
public education ("FAPE"). In developing the 504 Plan, the 504 team shall consider 
all relevant information utilized during the evaluation of the student, drawing upon a 
variety of sources, including, but not limited to, assessments conducted by the 
School's professional staff. 

The 504 Plan shall describe the Section 504 disability and any program 
accommodations, modifications or services that may be necessary. 

All 504 team participants, parents, guardians, teachers and any other participants in 
the student's education must have a copy of each student's 504 Plan. The site 
administrator will ensure that teachers include 504 Plans with lesson plans for 
short-term substitutes and that he/ she review the 504 Plan. A copy of the 504 Plan 
shall be maintained in the student's fi le. Each student's 504 Plan will be reviewed at 
least once per year to determine the appropriateness of the RElan, needed ~-··/·-·{ Formatted: Font: Georgia 

modifications to the plan, and continued eligibility. 

More details around Aspire's •)04 procedures and Enrollment Steps are attached 
in Appendix VII. 

;+See Appendix rrl for Section 504 Policy and Proeedures. 

Sc>r'vices fo,. 8/lf(/enls uml<!r' llw I VL·J\ J'e1..,·iees fop Stuf.lents unael' the I OE:IA 

In accordance with state and federal law, each student eligible under IDEA 
will be prO\ided a free appropriate education in the least restrictiYe environment. No 
student shall be denied admission to the School because he or she is in need of 
special education se1Tices. Aspire is dedicated to ensuring that identified special 
education students shall be enrolled in the general education classroom setting along 
with their non-disabled peers and shall have access to participate in extra-curricular 
actiYities the same as their non-disabled peers. 

Aspire's education program is characterized bv inclusive svstems which will 
support students with special education needs. The decisions regarding specialized 
academic services each student '~ill receive are the responsibility of the 
IndiYidualized Education Team, which includes the involwment of parents in 
decision-making and developing the \Witten Individualized Education Plan (I EP). 

In the IEP process, general education teachers, specialists, students, and 
parents work together to share information and create the Indi,·idualized Education 
Plan that addresses the student's unique learning needs and specific requirements 
related to a student's disability. The 1 EP rnav include specialized academic 
instruction, classroom accommodations for a student or specific supports which will 
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enable a student to progress towards learning or beha\foral goals in the least 
restrictive environment. 

The professional development of all Aspire teachers focuses on differentiating 
the curriculum, emploving varied instructional strategies, and utilizing technologies 
or other resources to ensure that each and everv child in the classroom has access to 
learning, regardless of disabilitv or need. Multiple measures assess student's 
progress towards their IEP goals, grade level outcomes based on the CCSS. or Aspire 
College Readiness outcomes. 

Aspire's educational program includes svstems of inten·ention, including 
Af1er School Program. as well as differentiated instructional strategies to meet the 
di\·erse learning needs of all students. All incoming students participate in 
assessments in the areas of English Language Arts and Mathematics to assist in 
identification of student learning needs and pro\·ision of appropriate instructional 
supports for all students, including EL, Disadvantaged. 504, or I EP. Other 
measures used to assist with creating teacher inten·entions or differentiating 
instruction for all students include: 

• Smarter Balance Assessment Consortium assessments 
• CAHSEE 
• CELDT 
• Curriculum-based Benchmark Assessments 
• Teacher observation aud inten-iew 

The identification process for students who would be eligible for special 
education services under IDEA begins when students hm·e been accepted through 
the enrollment lotten· and enrolled in the School. Through the process of ''Child 
Find." each school fulfills the obligation of loc,ating. evaluating. and identifving 
children with disabilities who mav be in need of special education. The Student 
Success Team serves parents, students and staff to address student needs and to 
initiate the referral process. if appropriate. for special education or other services. 

Specialized Academic Instruction will be proYided bv the Education Specialist 
(Mild/ Moderate or Moderate/Severe) as determined in an eligible student's 
Individual Education Plan. To support inclusiYe classroom practices, flexible 
learning options or environments. such as a Learning Center, \\ill be proYided as 
needed for students with s ecific accommodations or modifications to their learni n' 

ro 'ram as inclu ed in their individual IEP. Thes o tions will also serve 'eneral 
education students with intensive academic or beh vioral su art needs as 
determined through the school's Rt! svstem. 

LEA Member in EDCOE Charter SELPA 

The School shall pa1ticipate as an LEA member of the El Dorado County Office of 
Education Charter SELPA for the purposes of special education. 
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As the LEA, the School shall assume full responsibilitv for the provision of special 
education and related sen.ices to eligible students as an LEA member of the El 
Dorado County Office of Education (EDCOE) Charter SELPA effective ,July 1. 2010. 

Proof of LEA SELPA membership status is attached in Appendix vm. As such, 
State and Federal funding shall be allocated directlv to the School per the allocation 
plan of the Charter SELPA. The School shall assume responsibilitv for the general 
education contribution which mav be necessarv for the provision of special education 
services to identified students and shall meet the annual Maintenance of Effort 
Requirement. 

LEA Assurances 
As required of LEA members within the EDCOE Chm1er SELPA. the School 
provides the following assurances: 

i\spir9 Public Schools is an LEA member of the Locijbrea Special Edueationbt'.(')tld 
(LASER) SELPA. 

The School shall participate as a member of the Aspire Public Schools LEA in the 
Lodi Area Special Education Area (b'\SER) SELPA in accordance .,,-ith Education 
Code section 47641(a). All schools in the Aspire Public Schools LEA: make the 
foUm,·ing assurances: 
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appropriate public education shall be provided to all enrolled students including '-':_-- ( Formatted: Font: Not Italic 
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warrant or if requested by the student's parents or teacher. to determine continued 
eligibilit\- and needs.p1· r9quested bytJ1e st11§e.11!'t3PE\:i'()il~!) or: ten:()her. __ Par()lltt:;"·ill 
recei\'C reports on their indP.idual student's progress toward 1EP goals and progress 
at the IEP meeting and student led conferences . 

._Confidentiality and Procedural Safeguards. - The School willassure,that the 
confidentiality of identifiable data shall be protected at the collection, storage, 
disclosure and destruction stages. In addition, students and the ir parents shall be 
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provided with safeguards through the identification evaluation and placement 
process and provisions for a £:free A.appropriate .Ppublic B,education . .. 
Personnel Standards - The School will assure tfmt good faitfl efforts will be n1ade to ,._ · · .. .... ---· • . ....... A: -- .-·- . • - -- • --- ------ ., • 
attract, recruit and lure appropr1ateh· trarned and credentialed personnel to prm1de \. , ' 

\ special education ser\'ices to elibrible children with disabilities.,The School will attract, ;\ · 
recruit and hire appropriate~.- trained and credentialed personnel to prm-ide special · \ 
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education sen·iees to children with disabilities. 
State Assessments - The School will assure that students with disabilities are 
·incTU<led in State ~sessment programs with appropriate accommodations and 
modifications when nece.ssarv and appropriateJhe School will assure that student!'; m 
with disabilities either under the Individuals with Disabilities Improvement Act 
(''IDEIA") or Section 504 nre included in State aGGessment progmms v,·ith 
appropriate accommodations and modifications when necessary nnd appropriate. 
These asseGGments include but are not limited to the California Standards Test and 

\. ·~atted : Font: Georgia 

the CAT 6. 

The School shall comply with all requirements of the Federal lndi,-iduals \-~ith 
Disabilities in Education Act (IDEA), State laws and the EDCOE Charter SELPA 
Local Plan. and perform all cotTectire actions deemed necessan: b\' Aspire Public 
Schools. the Charter SE LP A and or CDE. The Aspire Director of Special Educ.ation 
\·vill inrnlve the school team in the development of the budget, hiring necessarv staff. 
contracting for appropriate services and documenting the qualifications and 
competencv of school leadership to meet the special educ.ation compliance and 
gualitv requirements. A Program Specialist shall be assigned to support the school 
and to provide coaching support to the site special education to ensure that all 
requirements oflDEA are met, and each child is well served. 

A comprehensive year-long Aspire Special Education Professional Development 
plan shall be developed with site team input to provide continuous learning 
opportunities and support to special educ.ation staff, as well as to build the c.apacitv 
of the site team in meeting compliance with state and federal statutes. reporting 
requirements and use of instructional data for decision-making. l n addition to 
Induction Program for Education Specialist Credential, professional development 
will be provided about promising practices that supp01t the specialized learning 
needs of special education students in the least restrictive environment. including: 
universal design for learning, models of collaboration and the unique specialized 
earning needs of the secondan1 learner. Each staff member's Professional Learning 
Plan (PLP) will reflect our Aspire shared responsibilitv for student progress and site 
special education needs, as well as differentiated opportunities to address each staff 
member's individual professional deYelopment needs. Professional development 
opportunities will include those offered in collaboration with other Aspire schools, 
the Charter SELPA, or Diagnostic Center. 

fn addition;ihc School shall comply with the b\SER LOeal Master Plmi and performm 
all eorreetive aetions deemed necessary by Aspire Public Schools and/or the L'\SER 
SELPA. The Director of Speeial Education at Aspire Public Schools 'Nill work with the 
School to develop an annual budget, hire necessary stnff, contract for apprnpriate 
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services and document the qualifications and eompeteney of school leadership to 
meet the special education eomplionce and quality requif'ements. 

The Director of Special Education, the Program Specialist and other team members 
\~ill work with the 6'\SER leadership to provide monthly professional development 
that builds the eapacity of the speeial education staff in the Meas of promising 
instpuetional pnlCtiecs, eomplianee with state and federal statutes. repol'ting 
requirnments and use of instructional data. In addition, all staff members will be 
provided annual professional de'<·elopFHent about prnet iees that support the needs of 
special education students in the least restrietiYe enYironment. To assist the 
professional dewlopment of the professional team at Aspire Public Schools the 
organizntion ···•ill FHaintain an a111:~ual membership to CA,.'t:S Plus, n not for profit 
association that supports Speeial Educntion teachers. 

Since Aspire Public Schools 'sill operate as an LEA of the LASER SELP,'\ in 
aeeordanee with Education Code section 47641(a), the District shall hme no 
responsibility to ensure that the studeats who attend 1\.spire Public Seh:ooJ.s are 
prov:ided a free appropriate public education. 

In accordance with state and federal law, each student eligible under the IDEIA v1ill 
be prodded a free and appropriate education in the least ~·est1'ietive en,irmrn1ent. 
The decisions regarding the specific services each student will receive are the 
responsibility of the lndi\idualized Education PrograFH Team. The team includes the 
i1wokcment of parents and the decisions nre formulated in a written plan (referred 
to as an TEP). 

All i neom i ng students pa1tieipate in a series of diagnostic assessments in Language 
Arts and mathematics. Through an extensive use of the Student Study Team process 
and comprehensiYe professional development about the characteristics of special 
education handicapping conditions and the referml process, parents and students 
have extensive opportunities to be serwd. 

'See AppendiJc Ilm for guidelines regarding the Student Study Teom (SST) 
Process. 

1\5pire supports all special cdumtiou students in compliance with state and federal 
laws. No student will be denied admission to the School because he or she is in need 
of special education SCf'Yiees. 
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J~LEMENI' B: MEASURABLE PlJPlLOUTCOMESill. MEA8URJ' .. BJJE 
PUPIL OUTCOMES AND METHODS TO MEA:8URB PUPIL 
PR-OGRESS TOVl:f .. RD MEETING OUTCOMES 

11ze measurable pupil outcomes identified for use by the charter school. ''pupil 
outcomes," for purposes ofthis part, means the extent tu wliich all pupils ofthe 
school demonstrate that thel! have attained the skills, knowledqe, and attitudes 
specified as quals in the sehuol's educatimwl vro11ram. Pupil outcomes shall include 
outcomes that address increases in pupil academic achievement both sclwolwide 
and for all qroups of pupils served bu the charter school. as that tenn is defined in 
subparaqraph (B) ofparaqraph (j) ofs11bdivisicm (a) of Section 47607. The pupil 
outcomes shall align with the state priorities. as de,<:cribed in subdivision (d) of 
Section 52060. that applit for the grade levels served, or the natw·e of the proqram 
operated. lnt the charter school. 

California Education Code Section 47605lb) (s) (B) 

Effective Jam1m·lf J, 2011. per Senate Bill No. 1290. this bill would require those 
pupil outcomes to include outcomes that address increa.<:es in pupil academic 
achievement both schoolwide and for all qroups of pupils served b11 the charter 
school. which this bill would define. 

poven1i1~g Lew: The 1.Reasw•(;lble p~tpil <>N:teomes identijitYlfor w;e by the 
ehm•/:e1• sehoul. "Pllpil uut£•omes, "for purpo.;es cif tl7.i.'i part, 11WffRS the exte11t to 
which all pupils of the :;ehnol demori,;t1'ate that they have attained the skills, 
knowledge, and ettihldes .;peeifictl es gofll:• in the .;ehool's eclHeatimwl program. 

California &ltieatioR Gode &•ction 
4760-5(b)(5)(B) 

Governing Law: The methud b:y which pupil pPogress in meeting thu.;e pllpil 
outcome:; i.; to be measw•ed. 

Ga.lifomia Education Gode Section 
47605(h)(5)(C) 

An Aspire education provides students with access to oppo1tunities for success in 
future endem-ors - in higher education, work. and citizenship. Through 
personalized learning experiences, students master basie skill.s. acquire the thinki11q 
skills needed for the rigorous work of the real \·vorld. and develop productiw life 
skills. Aspire's educational program is designed to help all of its students to develop 
the fol.lowing measurable pupil outcomes: 

To establish a foundation for success, Aspire ensures students ''~II: 

,Student Outeomes 
An Aspire education pro,,ides students with access to opportunities for success in 
future endeavors in higher education, wm·k, and citizenship. Through 
personalized learning ei•perienees, students master basic skills, aequi re the thinking 
skills needed for the rigorous work of the real world, and develop pmductirn life 

Charter Renewal Petition - Monarch Academy 42 

, / [ Formatted : Font: Georg ia 

/ [ Formatted: Font: Georgia 



skills. The School's educational program is designed to help all of its students to 
develop the following measurable pupil outcomes: 
• Basic Skills: Master at least grade level competency in the four core subjects: 

mathematics, science, social studies, and language ai1s (including reading, 
writing. listening and speaking); 

• Thinking Skill.'>: Be able to applv classroom learning to their real world 
experiences in a relevant and valuable wav, using higher-order thinking skills 
(including critical thinking, creafo·itv, decision-making. problem solving, 
reasoning, knowing how to learn); and 

• Life Skills: Develop personal qualities of indi\idual responsibilitv, intellectual 
curiositv, sociabilitv, self-management, confidence, and integritv.ll. 

•BA.SIC 8KIUB: master at least grade level competency in the four core subjects: 
mathematics, science, history social science, and English language m"'.:s . 

.'l'HINKING SKILLS: apply classroom leo.rning to real vmrld experieooes or 
problems in a relernnt and valuable way, using higher order thinking skills (such 
as cl'itieal thinking, creati~ity, decision making, problem solving, reason ing, and 
knowing how to learn) . 

..fil:rE SKILLS: develop and demonstrate personal qualities of Cooperation . 
. '\5sertiveness, Responsibility, Empathy, and Self Control 

Aspire sets high standards for all students, based on CCSS. Newmann 's 
Standards for Authentic Instruction and Assessment, and the Secretarv,s 
Commission on AchieYing Necessarv Skills (SCANS). In addition, each student has a 
Personal Learning Plan (PLP), developed in collaboration \Vith his/ her teacher and 
parent(s) that outlines the student's specific learning goals each semester. Students 
will participate in the legallv required statewide assessments pursuant to Education 
Code Section 4760;5(c). Through these assessments, Aspire shall demonstrate 
student masten: of state standards. 

+ , -------(_Formatted: Font: Georgia 
--~ ·-··· ·-· ··---· ···--·-·····-····-··-········-··-··----··-··----

( Formatted: Bu llets and Numbering 

Please see specific measurable pupil outcomes below in Element C . 
.'fhese st ljdsmt ()JSitoutcomes are fu rtjler SljP<:iiyi<:J9('} i11t() ~raf}d.S [lllcl spc;('.if}emm . .... mm _ -----{ Formatted: Font: Georgia 

standards at different grade and skill levels, based on California state content 
standards. 

In order to best seFve our students and community, the School will continue to 
e1mmine and refine its list of student outcomes over time to reflect the School's 
mission nnd any changes to state or local &tandnrds. 

~ H~ts(-ci 011 i1n~.:iorta111 \.VC' rkpbce skill~ :-I s (lcrc.~n11l11cd l>y 1l1e U.S. 1Jcp~1rtn1ent ot· 1. ~~bor Secrctnor's Con1111issi0r1 on 
_. \chi(...'nnp- J'\Jeccssarv Skills (SCA:\!S) U:1rni11~ a Li1i11g: .,,.·1 Bh1cpri11!for Fligb Pe~lormrmt't. April 1992. 
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Element C: Methods by Which Pupil Progress Toward Meeting Outcomes is Measured 
M_ethods to Assess Pupil Progress Toward Meeting Ottteomes 
The method bu which pupil pmgress in meeting those pupil outcomes is to be 
measured. To the extent practicable. the method for measuring pupil outcomes for 
state priorities shall be consistent with the wm1 information is reported on a sdwol 
accountability report card. 

- Califo1'71ia Education Code Set.:t.ion 47605(b) (s) (C) 

Aspire's academic program is standards-based and data drirnn. The 
California state content and performance standards and multiple sources of data 
form the basis oft he School's teachings. Performance assessments will be evaluated 
with the use of common benchmarks and rubrics and will be analvzed on a regular 
basis to help drive the School's educational program. The rubrics will be used to 
inform students and parents about the standards for student work. Both teachers 
and students will use the rubric to score the work and make improvements. 
Rubrics used throughout the vear will show grm\th m·er time. 

The School commits to pursuing the following pupil outcomes: 
.Each grade level has specific assessments. projects and targets to meaGurc student 
achievement and progress towards desired outcomes. 

The School shall meet all statewide standards and conduct the student assessments 
required pursuant to Education Code Section 60605. and any other state·,\ide 
standards al:lthorized ifl statute, 01· student assessments applicable to students in 
non charter public schools. Aspire Home Of-fiee staff owrsees the administration of 
all applicable state mandated assessments sl:leh as STAR and the CE.LDT. 

The tools listed in the E)thibit below provide valuable assessment data that informs 
instruction, the school's program and the needs fot· professional development. 

OUTCOMES AND METHODS OF MEASUREMENT ALIGNED TO STATE PRIORITIES 

CH.\RTF,R ScnooL OurcoMES ALIGNRD TO STATE PmomnEs 

State Priority# I. The degree lo which teachers arc a12prnJ2riatclv assigncJ ( E.C. §44258.9) 
and fulh· credentialed. and every 12upil bas sufficient access to st<mdards-aligned 
inslrnctional mate1inls {E.C § 60119). and school facilities are maintained in 120od rc12air 
rE.C. §l7002(d)) 

ANNUAL GOALS TO AC'IIIE\ 'E ACTIONS TO ACllIEYE 
M.EASliHAIJLE OUTCOMES 

AND METHODS OF 
PRIORITY#( ANNU.\L GOALS 

l\ fEASLIRI£MENT 

The School ·s teachers will be As12ire ·s credentials team will l0U% of teachers will be 
anoronria1clv assigned and evaluate whether all the hirrhlv oualiricd ncr No 
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fullv credentialed. School 's teachers are Chi Id Len Behind Act. 

Everv pu12il \I ill have aQr:iropriatdv assigned and 

sufficient access to ,;tandards- fully creden tinlecL and will l 00% of students will 
take adion if thcv arc not. aligned instructional haYe access to standiffds 

materials. The School will fCJ20rl on aligned materials as 
School 1·acilitics \v ill be whether even pu12il will have mcasunxl bv school 
maintained in good repair. :;ufficicnt access 10 standiffds- inYentorv. 

aligned inslrnctional 
materials. 

On basi:>. facilitv 
l00% of school focilitics 

(U1 on go mg 
will be nrninta.in1xl and 

maintenance needs wiJI be 
Ul 

good measured 
asse:>scd and resolved. 

repair i1S 

bv facilities our 
dq)artment. 

State Priorin · #2. lmplcmentation of Common Core State Standards. including how [], 
students \\ill he enabled \~) amn academic content knowledge 1md English lmlQJta!le 
rroficiencv 

ANNL-\.L Go.\LS TO Acrrrnn: A('TIONS TO ACHIEVE 
1\-lEASUHABLE O UT COiVIES 

AND .!VlETHODS OF 
PIUOIUTY#2 ANNlJ,\ L GOALS 

MK\SliREMENT 

The School will ado gt the Asgire will procce<l with its 100%, or teachers will 
Common Core State Cumrn,)n c,)re Stale attend 12rolcssional 
Slan<lnrds. and will include Standards implementation development annual ly on 
bO\\' EL student,; \.vill be plan, 1\hich includes rcv1smg Common Core State 
enabled k) gam academic curriculum. 12rofcssional Stnndards including 
eunknl knuwlcdge and development, and assessmen ts specialized segment::; for 
English hmguaQe proficiencv. Lo align with the Common leaching English Learners. 

Core Slate Standards. 
Specialized profc::>sional 
development wi ll he provided 
to tead1crs to diJJercntiatc for 
the need:; ,{En dish Learners. 

State Prio ritY #3. Parental involvement. including effort::> to seek parent input f<.)r making 
dc'Cisions for sd1001s. and how the scho,1l will rromote rarent participation 

A:\NlJ,\L GOALS TO Acun:n; ACTIONS TO ACHIE\·'E 
JVlKASlTRAHL E O UTCOMES 

AND METHODS 0 1'" 
PRIORITY#3 ANNUAL GOALS 

ME,\ SUREMENT 

The School wil l pwmotc The Scl1ool will provide 90'% or families will state 
12arental in volYerncnL 12arcnts with opportunities lo that Lhev are sati:;fied or 

uet invol\'cd such as Student \'Cl-V :>atisfie<l with their 
Led Conkrence:;_ volunteer excenence at the school 
opp01iunities, membershiQ on \ 'Hl the fomilv ::;urvev 
the A<lvisorv School Council distributed annuallv. 

Charter Renewal Petition - Monarch Academ y 45 



U\SC). rcguJnr familv 
mcctinl!s, and school rn1J staff 
evaluntions. 

State Prioritv #4. Pupil achievement. as measured bv all or the following. as ai:mlicablc: 

D. Statewide assessments (STAR, or mw subsequent assessment as certified bv SBE) 

E. The i\cadr.::mic Perfonnanr.::c Index (J\Pl) 

F. Percentage of QUpils who have successfullv completeJ courses that satisfv UC/CSU 
cnlrance requirements. or career tedmical cJucation 

G. Percentage of ELs who make progress toward English language Qroficicncv us 
measured bv the CELDT 

IL EL reclassification rate 

l. Percentage of QUpils who have QHssed an AP exam with a score of 3 or higher 

J Percr.::ntnge of pupils who participate m ~mJ Jcmonstrate college 12reparcJne:ss 
gursumll to lhe Earlv J\ssessmcnl Prognm1 (F·:.c. §99300 e£ sec1-) or anv sub,;equenl 
a:>sessrncnt of college QfCQarr.::dness 

A'.'iNlJ,\L GO.'\LS To Acurnn; A<"l'TONS TO AcnrnvE 
MEASURABLE 0UT<'Oi\IES 

AND METHODS OF 
PRIOIUTY #-l ANNlTAL GOALS 

MEASURE:\IEN'I' 

The Sebool will provide The School will track pupil J\ll rnea:-:ure;; Ji:;tcd abclVe. 
students \Vlth an exceptional achic\'cmenl. as measured 
cdlll:ation. abuve. as applicable. l)ll an 

annual basis. The data 1\ill be 
used to adapt target:> and 
irnrro,·c inslruction. 

State Priority #5. Pu12il ernrnl!emmL as mcusurcd bv all of Lhc following. a:> agplicahle: 

A. School attendance rates 

L3. Chronic absenteeism rates 

c. Middle schuol dro[)()Ut rates (L!C §52052. l (a}(3}) 

D. High :-:chuul droroul rate:; 

E. High :;chool graduation rak:> 

ANNL\L GOALS TO An II EVE ACTIONS TO An1mvE 
MEASURABLE 0UTC'OM1':S 

,\ND METHODS OF 
PRJORTTY#5 ANNUAL GOALS 

MK\SLIREMENT 

The School will cullivatc an The School \vill Lrnd: J2UpiJ All measures listeJ abon~. 
environment Lhal promotes engagement. as measured 
QllQil engm2ement. above, Oil an annual ba:;is. 

lbe data and infmmat iun 
gathered Crom our annual 
student survev wi ll also 
infonn school leaders. 
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State Priority#(). School climate. as measured bv all of the folJO\,ving. as applicable: 
/\. Pupil suspension rates 
[3 PuQil expulsion rates 
c. Other local measures. incluJing survcvs of pu12ils. 12arcnt:>. an<l teachers on the scn;;c 

of safety and school com1ectednes;; 

A.'\NL\L GO,\LS TO ACHIEY~; Acno~s TO AcnrnvE 
MEAs111uBLE Oun·oi\rns 

AND METHODS OF 
Pmomn· #() AN:\l"AL GO,\J ,S 

MEASUIU:i\JENT 

·1 he School will provide a The School will track the /\ll mcasuJ·cs liskd above. 
positive school climate. rrogress of school clinrntc, as 

measured above. The data 
and infonnation gathered 
from our annual student 
survey \\ill also infonn school 
leaders. 

State Priority #7. The extent to which 12u12ils have access to, and are enrolled in. a broad 
Cllursc or stu<l\". including prngrams and service:> developed and providcJ to undu12licat..xl 
student:> (classified HS EL FRPM-cligiblc. or roster rnuth: EC. §42238.02) and students 
\\itb e;-.;ccptional need:::. 

"Hroad cour;;c of studv" ineludcs the fol km ing. as applicab le: 

Grades 1-6: English. mathematics. social sciences. science. visual and perforn1ing arts. 
health. phvsical education. and other as pn.~scribed bv the governing board. (E.C. §512 IO) 
Grades 7-12: English. social sciences. IOreiQJl lan1n1a2e(s). nhvsical education. science. 
malhcrnatics. visual and nerf<.m11ing arts. ar:mlied arts. cu1d career technical education. {l~.C. 
§51220(a)-(i )) 

A~:\"L\L Go,\ LS TO A('urnn: A< TTONS TO Ann EVE 
MEASCIUBT,E OuTcmms 

AND METHODS OF 
PmoRITY#7 ANNL\L GOALS 

M F:ASURK\I E'.'IT 

The School \\ill pro\·idc Tbrouuh course offerin!ls and [lrincipal to cumuallv 
r1unils with Ll1c opp01:tunitv to enrichment aftcrscbooL along rc\:1e\\ course offerings ll1 

have access lll m1d enroll in a 11 i Lb access \(l and ;;ehedulirw. ensure broad CllllfSe of 
broad Cl)LU"SC or slUdY. \\ hich alll)\\"S for participation stuth· is available. 

m clnsscs and dubs b\" 
outside providers. ::-:tudcnts 
\\ill be pw,·idcd with a broau 
course l1fstud\". 

State Prioritv #8. Punil outcome:::. if Cl\ 'ailablc. in the ::-:ub jccl areas described abll\'C in #7. 
as ap12licablc. 

ANNliAL GOALS TO ACllIEYE ACTIONS TO ACUIEVE 
MEASURA.BT,E OlHCOi\IES 

AND METHODS OF 
PIUOIU'l'Y #8 ANN{j,\J, GOALS 

ME,\SUREi\H:NT 
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The SchPol wi II trnck ruril 
outcomes in a broad course of 
stud\'. 

The School will track 
participation 111 anerschool 
programs and /\spin: course 
grades. That Jata will be used 
to make clumges to course 
offerings and emichrnent 
opponunities as neccssan·. 

~r)o/o of' students l'CCCi\'C a 
C or better in all courses. 
(5 percentage point 
mcreasc mmuallv until 
target is met) 
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ftll~tHi**'E'· Thnmgh the 
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These goals should be met or exceeded in 5 vears. The vear to vear growth mav rn.ry. 
B\· the end of the 2016-17 school war, if the School is not \\ithin 5 points of meeting 
outcomes on: 

1) Reading Proficiency 
2) Writing Proficiency 
·3) Math Basic Skills 
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Aspire will take action up to and including: 
• Reconstitution of the teaching staff - any teacher not deemed effective or 

higher by our evaluation svstem must reapph· for their positions 
• Leadership change - all leadership not deemed effective or higher bv our 

ernluation svstem must reapply their positions. including lead teachers 
• School closure 

Trimester Basis: 
9 11% Student Attendance 
Annual Basis: 
Increase Proficiencv Levels on 
SBAC CCSS Assessment 
MATH 
Annual Basis: 
Increase Proficiencv Levels on 
SBAC CCSS Assessment EL\ 
Annual Basis: 
Increase Number of Students 
Reading on Grade Level 

Annual Basis: 
Increase numbers of students 
scoring a 3 or 4 on the .A.spire 
Writing Snapshot 

Annual Basis: 
Increase numbers of 5th 

Graders passing Aspire Math 
Basic Skills Test v\\\ith 90% or 
hi<rher 
Annual Basis: 
90% of families are satisfied: 
Mv child is getting a good 
education at this school 
Annual Basis: 
.,¢\II students v\ith an lEP 
receiw 100% of their re uired 

Charter Renewal Peti tion - Monarch Academ y 

PL P2. Annual 95% attendance rate 

Percent P/A ·""Baseline Year 1 

Years 2 - 5 percentage point grm,th 
TBD 

Percent P/A ·X·Baseline Year 1 

Years 2 - •;percentage point growth 
TBD 

DRA EOY Cuts: 
K=-4. 
1- 16 

2-28 

14-15 increase by 10 points 
15-16 increase bv 10 points 
16-17 increase bv 10 points 
17-18 increase bv 5 points 
18-19 increase bv 5 points 

Percent at 3 or 4 14-15 increase bv 10 points 
15-16 increase bv 10 points 
16- 17 increase bv 10 points 
17-18 increase bv 5 points 
18-1 increase bv oints 

Percent at 90% 14-15 increase by io points 
15-16 increase by lO points 
16-17 increase bv 10 points 
17-18 iucrease bv 5 points 
8-1 increase bY oints 

Annual Survev \'faintain 90% or higher 

Annual Meeting ,GI'()\V or Hl<linta_in the percentage of . . - ( Formatted: Font: 12 pt 
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service minutes minutes until tar£et is reached 
Annual Basis: Annual RFEP 14-15 increase bv 5 [20ints 
Increase 1:2ercentage of Data 15-16 increase bv 5 1:2oints 
students becoming 16-17 increase bv 5 points 
reclassified English Language 17-18 increase bv 5 12oints 
Proficient as measured bv 18-19 increase bv 5 12oints 
CELDT 
" These will be clarified once students have taken the assessment for lhe firsl time 

COLLECTING, ANALYZING, AND REPORTING DATA 

-
Asnire will collect and analvze data on student achie\·ement on a reaular basis 

rnd will nrovide student achievement data to staff narents and e:uardians and the 
District: 

• Staff \Yill receive data on student achievement during staff meetings using the 
Data Portal and v\·ill use this data to help monitor and irn12rove Asgire's 
education program: 

• The Principal and other administrators will receiYe data on the school's student 
achievement, attendance. and discipline using A.spire's Ad min Data Portal and 
Principal Operational Dashboard : 

• Parents and guardians will receive data on student achievement when thev 
meet with their child's teacher to develop, modifv. or review their child's PLP; 
and 

• The District \\'ill receiYe data on student achievement through School reports 
and I or 12resentations. 

As12ire uses the State Testing and A.ssessrnent Renorts to assist in identihing 
strengths and weaknesses at a student. classroom, grade level, school and 
organization. Additionallv, the SABEL2 and the California Phvsic.al Fitness test will 
be administered and used to inform the school program. E\'erv summer each school 
will have a staff retreat where the data will be analvzed. School \vide nlans for 
grofessional development will be based on these plans. 

A.sQire uses manv in-house assessments which infom1 dailv instruction. 
Three Aspire assessments provide the best benchmarks of a student's 1:2rogress 
towards reaching the state standards. 

Reading Assessment 

[n grades K-5, the Develogmental Reading Assessment (DRA) is used to 
benchmark students reading achievement at least three time.s a vear. This 
assessment tool measures students' inde12endent reading level and instructional 12ath 
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to help teachers guide students to the next reading level. It not onlv allows a 
teacher to listen for decoding, fluencv and strategies, it also allows a teacher to 
measure comprehension. The DRA levels span from 1 to 70 to show incremental 
reading growth. Aspire has set benchmarks for even· grade level. Each teacher has 
similar weeklv assessments that she/ he uses in the classroom for instruction. 
Aspire Writing Assessment 

Two times a vear eYerv student in the school takes a \Vr:iting assessment. The 
prompts change and are aligned with the genres specific to the CCSS grade level 
standards. The papers are scored \\ith other Aspire staff including teachers and 
instructional coaches to ensure validitv of scores. The rubric for scoring is aligned 
with the writing rubric used b\· the state. as well as the sample papers proYided in the 
CCSS standards. Benchmarks are set for e,·erv grade level. These scores are 
analvzed two times a year. 

~sessmen:t Modifieations trnd A.eeoHlIH6do.tiotts ___/ 
As described in Section II, the School ,.,-ill assure that students with disabilities either 
under the Individuals with Disabilities lmpro••ement Act ("lDEL'\'') or Section 504 
arc included in State standardized assessment programs with appropriate 
accommodations and modifications when necessary and appropriate. These 
assessments include, but are not limited to the California Standards Test and the 
CAT 6 in accordance with their IEP or Section 504 plan. 

Sehool wide Outeontes o.ttd 1\4ethods of1\'leosuren1ent 
In addition, to measures of indi\·idual student prngress towards outcomes, the 
School has school wide goals fop its Aeademie Pcrfo:Pmanee Index (ln°1) , ~•et by 
,\spire and designed to move ench school to an 8 Similar Schools Ranking. These 
,\spire defined API goals are typieally higher than the state's goal for the school. 
Additionally, the School cxpeets to meet or exceed federal Adequate Yeaf'ly Progress 
goals. Jn the long nrn, the school aims to have ernry student score Proficient or 
Advanced Proficient on the California State Test in m-ery subject. 
Aspire Math Assessment 

EYerv' student takes an Aspire math assessment based on the specific grade 
lc\'el standards. The papers include both computation and a problem sohing 
section. The computation is scored with Edusoft software. The problem solving is 
scored \\ith Aspire teachers. A task analvsis is done of every paper. so that teachers 
can identifv standards that need to be re-taught. After everv administration of the 
benchmark exams, the student data is analvzed at several leYels - classroom. grade 
level, school and Aspirewide. 

If anv student is not making sufficient progress to meet the benchmarks 
created by Aspire. teachers. parents or administrators begin a Student Success Team. 
From this meeting an action plan is created to support the student. 

Annuallv, the status of the school will be reported using a School Health 
Dashboard. This tool allows Aspire's Senior Leadership Team to evaluate a school 
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on more than one facet. At the beginning of the vear. the dashboard \vill help the 
Senior Leadership Team identifv schools that require more focused attention and 
supp01t. On an on-going basis, this dashboard will also be used to monitor progress 
of schools on a monthly basis. Specificallv. the dashboard reports on: 

o Student achievement: Academic Performance Index, course grades, 
behmfor. and internal benchmark scores; 

o Affiliation: results on the staff. parent, and student survevs, teacher 
retention: and 

o Financial: actual versus budget and forecast; average dailv attendance. 

Reporting and Accountability 

If Aspire does not test (i.e .. STAR) with the District. Aspire hereby grants authoritv 
to the State of California to pro\·ide a copv of all test results directlv to the District as 
well as the School. 

Test results for the prior vear, if not pro\ ided directlv to the District bv the State. will 
be prO\ided b\· the School to the District no later than September 1 of each vear. 
External Reporting 

Aspire will maintain sufficient staff and svstems including technologv. required to 
ensure timelv repmting necessary to complv with the law and to meet all reasonable 
inquiries from Dist1ict and other authorized reporting agencies. 

.Use eB:d Rt!porti.ng c.f }:)(l~ft . 
Data is collected, analyzed , reported and used regularly, at ncry level and in every 
sulajeet area. 

Students are informed about their assessment results by the teacher and via regular 
progress rep01ts and report cards. Ii1dividually and by class, they are engaged in the 
process of looking at their own performance data, setting goals. examining 
outcomes, and dm·eloping action plans in response to the data. 

Parents arc informed about both their indi,·idual student's and the School's 
achievement progress. Students and parents will discuss indi,idual student 
achievement, progress towards graduation, nnd performance on state asse~ssments 
under the direction of the elassrnom teacher during Student Led Conferences 
conducted t·,,iee a year. At this time. they also develop, modify, or re\iew their 
child's Personalized Leaming Plan . At this time they find out about the progress of 
their student in all areas academic, socially and emotionally. They a1so can ask 
questions about any of the assessments and their student's scores. They also receive 
tri annual standards based report cards. 
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PareRts of ERglish Leamero ·will also reeeirn mandated communications OR 
reclassification per Title lll through annual CELDT testing resu Its. Parents of 
students 'Nith I EPs .,~ill receive reports according to the plan specified in each IEP. 
The School will comply with state aRd federnl law rngnrdiRg repotting requirements, 
including parents' rights to be updated on their child 's lEP at least as frequently as 
the parents of noRdisabled students receive updates on their children's academic 
progress. All disabled students are entitled to the reports and assessment datn 
described in this sectioR which arc prmidcd to all students. 

Educators examine student performance data formally through a process called the 
Cycle of Inquiry (COl), which entails examining pre and post test data with 
colleagues in a structured way, v;ith the o~ectivc of refining clnssroom practice in 
response to data and in pursuit of student mastery ofstaRdards. Educators usually 
engage in the COl in grade level teams, during one regularly scheduled planning 
period per weel; during the regular school day. They use data from a variety of 
assessments that arc based on the standards in the School's pacing chart. Data are 
c~camincd in a public way, tllid instructional stffitcgics for re teaching are identified 
and implemented. Student outcome data also informs profeSGional dernlopment 
plans for indiYidual teHehcrs, who ma:y recciYe personalized coaching or outside 
training as apprnpriate. Staff members also receive and analyze school ·.•1ide data on 
student achieYcmcnt during staff meetings, and use this data to help tnonitor and 
improve the School's education prngram ovemll. 

The Principal, collaborating with teachers, ins'.:ructional cooehcs, the AciYisory 
School Council , and the R"-gional Vice President (prineipal's supcrvism'), use.s the 
STAR aSG0551ncnt results to create annual and targeted plans for increased 
achievement. The entire School takes ownership for implementing the plan, 
measuring progress and ultimately impro,·ing student learning. Action plans in 
response to data often include school wide professional development. In addition, 
results from benchmark tests for Kb'\ and Math are analyzed by the staff and used to 
adjust pacing guides, direct re teaeliing, and intervention services for students. 

Aspi re·s Home Office prmidcs CJ<tensive data analysis around the California 
Standards Tests. the GELDT, and the GAT6. This analysis informs the School vrith 
suggested students to target, strond weaknesses and strent,'ths, clasSi·oom gro•,\1h , 
progress on the goals of }fo Child Left Behind and school wide challenges. The 
student data is also used to inform professional deYelopment for the organization. 
EYcry year. ,'\spire's Director of E>;aluation and Assessment does an analysis of the 
weakest strands on the California Standards Test for each teacher, grade IC\·cl, school 
and the whole organization. RegioRal professional dcrnlopment is directly based on 
the region ·s results. 

The District may reeeiYe formative and summative data on student achievement 
through School reports and/or presentations to the District's Board of Education, in 
accordance with the District's standard process for rcvicv.ing and evaluating chm1er 
school performance. A:t the District's request. the District Superintendent and two 
(2) dcsignees may be authorized users of/\spirc's student information system. 
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Additionally, the School will publish student results annually through the School 
Aecmmtability Repo±t Ga.rd ("SARG"), in eomplia.nee 'i'iith the California 
Constitution, California Education Code, nnd NCLB criteria. The report includes 
pmtinent facts and data about the School and will be made available to the public as 
required by law. 

Di<llt-iet Visite.t:iaB/lnspeetian 
The School will comply with a District requested visitation process to enable the 
District to gather information needed to validate the School's pe1formance and 
compliance with the terms of this charter. The School agrees to and submits to the 
right of the District to make random visits and inspections or observations in order 
to carry out its statutorily required owrsight in accordance .,,,ith Education Gode 
Section 47607. 

Response te IBquiries 
Pursuant to Education Gode Seeti on 47604.3 the School shall promptly respond to 
all reasonable inquiries including, but not limited to inquiries regarding its financial 
records from the District, the County Office of Education, County goard of 
Eduea.tion. and the State Superinte11dent of Public Instruction. 
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ELEMENT D: GOVERNANCE STRUCTURE OF SCHOObP{ . .. 
COVBRNANCBSTRUCTURB 
CotJerRing Law: The governance stn1cture of the school, including, but not limited ... 
to, the process to be fo llowed by the school to ensure parental involvement. 

.- Califomia Education Code Section 47605(b)(5)(D) 

Aspire will cornplv with the District policv related to cha1ier schools to the extent it 
aligns with and does not exceed the law applicable to charter schools. as it mav be 
changed from time to time as long as the School has been given written notice of the 
polic\· change. 

Members of Aspire's Governing Board. anv administrators, managers or 
emplovees. and anv other committees of the School shall at all times comph-with 
federnl and state laws. nonprofit integritv standards and the District's Charter 
School policies and regulations regarding ethics and conflicts of interest so long as 
such policies and regulations are not in conflict with anv then-existing applicable 
statutes or regulations applicable to cha'1ter schools. 

Aspire will be solelv responsible for the debts and obligations of the School. 

,Not fol'.P!ofi.t J?~tJ-1lie Benefit Co:l')'JOPeti~1~ _ 

The School wrn be a direetly funded independent chmter school and will be operated 
by Aspire Public Schools, a California Nonprofit Public Benefit Cm'f)oration, 
pursuant to California law upon approval of this charter. 

The School will operate autonomously frolll the District, with the mmeption of the 
supef\isory oYefSight as required by statute and other eontmeted sen-ices as 
negotiated between the Distriet and the Sehool. Purnuant to California Education 
Code Section 47604(e), the District shall not be liable for the debts and obligations of 
the Charter School, operated by a California non profit benefit corporation or for 
claims arising from the performance of aets, errors. or omissions by the School as 
long as the District has complied ·...-ith all oversight responsibilities required by law. 

Aspire is non sectarian iH its programs, admissioHs policies, employment practices, 
and all other operations, shall not charge tuition, and shall not discriminate against 
any student or employee on the basis of the characteristics listed in Section 220 

(actual or perceived disability, gcA:der, nationality, race or ethnicity, religion, sexual 
orientation, or any other charncteristie that is contained in the definition of hate 
crimes set fo1th in Section 402.55 of the Penal Code or association with an individual 
v.·ho has any of the aforementioued characteristieB) .. 

Aspire complies v;itb all applicable fcdcml, state and local laws applicable to its 
operation and '•\ill comply with the District guidelines and requirements for charter 
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schools. It will retain its own legal counsel when necessary. It will purchase and 
maintain as necessary general liability. property, workers' compensation and 
unemplo)rncnt insurance policies. 

The School •,\ill comply with the District policy related to chtll'ter schools to the 
eJ(tent it aligns with and does not CJceeed the law applicable to ehmter schools, as it 
mny be changed from time to time as long as the ehruter school has been giYen 
written notice of the policy change. 

'See the Appendix !Va and JVb for Aspire's Articles of Incorporation and Bylaws. 
ASPIRE PUBLIC SCHOOLS BOARD OF DIRECTORS 

.BoaPd of DiPeetors 
The School is an independent chaiter school governed bv the Aspire Board of 

Directors. Biographies of the current Aspire Board of Directors are attached in 
Appendix IX. Aspire is a California, nonprofit, public benefit corporation. Proof of 
Aspire's tax exempt status is attached in Appendix X. 

Aspire is governed bv the Aspire Public Schools Board of Directors in 
accordance with California's Chaiter Schools Act and the Nonprofit Public Benefit 
Corporation Law. The School \\ill be gowrned pursuant to the bvlaws adopted bv 
the incorporators. as subsequentlv amended pursuant to the amendment process 
specified in the bvlaws. Copies of the current Aspire Board's articles of 
incorporation. b\·-laws. and conflicts eode are attached in Appendix XI but not 
incorporated herein bv reference. 

/ { Formatted: Font: Georgia 

;Aspire and the School arc :gm-erncd by the .\spire Board of DirectoFs (~d OF __ . ,./--{ Formatted: Font: Georgia 

Board of Directors"), in accordance with applicable law and its adopted bylaws, as 
may be subsequently amended pursuant to the amendment process specified in the 
bylaws which shall be consistent v;ith the terms of this eharteF. 

All Board meetings shall eomply with the Brown Act. 

Aspire is non-sectarian in its programs. admissions policies, emplovment 
practices. and all other operations. shall not charge tuition. and shall not 
discriminate against any student or emplovee on the basis of race. ethnicity, national 
origin, gender, gender identitv. gender expression, sexual orientation or disabilitv or 
am: other characteristic described in Education Code Section 220. Aspire complies 
with all applicable federal, state and local lmYs applicable to its operation. It "'ill 
retain its own legal counsel when necessan-. It will purchase and maintain as 
necessarv general liabilitv, prope1t\", workers' compensation and unemplO\ment 
insurance policies. 

The Aspire Board of Directors currently consists of a maximum of 11 regular 
members plus one seat for e\·erv sponsoring authoritv. At its option. the District may 
therefore designate a board designee to sit on the Aspire Board of Directors. The 
Board of Directors is responsible for establishing broad policies that affect all Aspire 
schools. For example. the Board of Directors and its Executive Committee mav set 
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policies related to staff hiring, benefits and compensation, conditions for student 
suspension or expulsion, controYersial issues that affect more than one school site 
and teacher, and principal and staff compensation criteria. Members of the Board 
rnav also participate in raising funds and increasing public awareness of Aspire's 
\VOr!C 

.l\'!_91!1IJ.ers of th(:) School's Goven1i1'1g BoaFd, anya~iministmto~, managers or m •• ~··{ Formatted : Font: Georgia 

employees, and any oHwr committees of the 8ehool shall at all times comply with 
federal and state laws. nonprofit integrity standards and OUSD's Charter School 
policies and regulatio11s regarding ethics and conflicts of interest so long as such 
policies and regulations are not in conflict 'Nith any then existing applicable statutes 
or regulations applicable to eha1ter schools. 

The School and/m· its non profit corporation will be solely responsible for the debts 
and obligations of the charter school. 

The 8ehool acknowledges thnt pursunnt to Article XVl section 8.5(c) of the Californin 
Constittttion, sections 2(e), 6, and 8 of Proposition 98, and seetion:s 33126.1(b), 
35256(c), and 35258 of the Education Gode require schools, including the School to 
prm·ide certain information in eertnin formats in eettain ways to the general public 
and specifically to parents of students at the School and of the District. The School 
further acknowledges that it has the obligatioH to provide all of such information to 
the District that is required by these referenced authorities in a timely manner so 
that the District may meet its obligations under those authorities as well. To the 
extent that there is information that the District has. but that the School does not 
harn that the School needs in order to meet its obligations, the District shall provide 
the SfllHO to the School in a reasonably timely manner upon request. 

The School, in accordance with Education Gode Section 47604.3, shall promptly 
respond to all reasonable inquiries, including bttt Flot limited to, inquiries f'egarding 
financial records, from the District and shall consult with the District regarding any 
such inquiries. The School acknowledges that it is subject to audit by OUSD if OUSD 
seeks an audit of the School, it shall assume all costs of such audit. This obligation 
for the District to pay for an oudit only applies if the audit requested is specifically 
requested by the District and is not otherwise required to be completed by the School 
by law or charter prm·isions. 

The Board abides by an adopted conflicts code which shall comply with the Political 
Reform Act. The Board complies with the Political l1:eform 1\.et and Corporations 
Gode Conflicts of Interest ru les, and any chorter school specific conflicts of interest 
regulations. As required, the Conflicts Gode Hill be submitted to the Gountr Bom-d of 
SupCfYisors for approval. 

--+-Sec the Appendix lVc for Aspire's Conflict of Interest policy. 

BooPd of DiPeetoFs MembeFShip 
The l\5pire Board of Directors consists of a mtocimum of 11 regular members plus one 
scat for cYery sponsoring district. As prm·idcd by Education Gode Section 47604(b), 
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the District Board of Education shall be entitled to one representative on the Aspire 
Board of DirectofS. The Board of Directors meets quarterly. ln addition, ,'\spire's 
Board of Directors dects a smaller group of directors to seFYe as the Board's 
ExecutiYe Committee .. 'vhieh meets monthly. 

~See the Appendix IVd for a list of current membeFS of Aspire's Board of Directors 

BoaPd Duties 
The Board of Direetorn is responsible for establishing broad policies and overseeing 
high leYel decisions that affect all Aspire schools. Those duties include: 
•Defining or refining the organization's mission, values, and vision; •----{ Formatted: Bullets and Numberin g 

•Setting strategic direction; 
•Adopting policies to ensure that Aspire is run effeetiYely, legally, and ethically: 
•Hiring, firing, owrseeing, eni:luating, and supporting the CEO; 
•Monito1ing the operational budget and finaHees for long term viability; and 
•Seeing that adequate funds are securE'd for thE' operating and capital needs of 

Asj'7i-re-

The Board also npprO\·es policies and other documents as required by state or federal 
law, especially pertaining to catego1ienl fonds. Members of the Board may also 
participate in raising funds for Aspire and increasing public awareness of Aspire's 
Wffl'k:. 

The Board may initiate and carry on any program or aetiYity or may otherKise act in 
a manner 'Nhich is not in conflict with or inconsistent '<\ith or preempted by any law 
and which are not i11 conflict with the purposes for which schools are established. 

The Board may e;weute any powers delegated by law to it and shall discharge any 
duty imposed by law upon it and may delegate to au employee of the School any of 
those duties \\ith the exception of budget apprnval or rc;-ision, approval of the fiscal 
and performance audits, and the adoption of Board policies. The Board howm·er, 
retains ultimate responsibility over the performance of those powers or duties so 
delegated. Such delegation will: 
•Be in writing: •--( Formatted: Bullets and Numbering 

•Specify the entity designated: 
•Describe in specific terms the authority of the Board of Directors being delegated, 

any conditions on the delegated authority or its C)Wreise and the beginning and 
ending dates of the delegation; and 

•Require aH affirmatiYe Yotc ofa majority of Board members . 

. "dlvisopy Seltool Couneil 
Aspire encourages all groups to participate in aHd share responsibility for the 
educational process and educational results. lt has always been the intent of the 
School to have an Advisory School Council ("ASC''), consisting of teacher, parent, 
emnniunity, and school representatives, and efforts are underway to reYitalize this 
area. The School's ASC will participate in developing school policies and will assist 
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in engaging the community. The ASG may make recommendations about issues 
related to the school and pmticipate in re·<'i e\\ ing parental and community concerns. 
ln addition to the School's PrineipaL the ASC will consist ofreprnsentative(s) from 
ffich of the fol.lowing groups: teachers. pa1·cnts, students, community. The prineipnl 
is responsible for eommunieating aU ASC policy reeommeridations to the ,<\spire 
Board of Directors. 
FAMILY AND COMMUNITY INVOLVEMENT 

Aspire encourages all groups to participate in and share responsibilitv for the 
educational process and educational resu Its. In order to achieve this impmtant end, 
the School plans to share local control \\ith an Advisorv School Council (" ASC"), 
consisting of familv and school representatives. Each school's ASC mav pa1ticipate 
in developing school poUcies and share in effo1ts to engage the support of the 
communitv. The ASC ma\' make recommendations about issues related to the school 
and pa1ticipate in revie\~ing familv and communitv concerns. The ASC \·~ill consist 
of representatives of the following parties: the principal, teachers. and familv 
members. The principal is responsible for communicating all ASC policv 
recommendations to the Aspire Board of Directors. In shott, Aspire's Board of 
Directors oversees issues related to Aspire schools in general, while the ASCs focus 
on the dav-to-dav concerns of each respective Aspire school. 

ADDITIONAL OPPORTUNITIES FOR FAMILY INVOLVEMENT 

• Families, students and teachers meet at least twice a vearto plan and assess 
the students' learning progress and determine goals 

• Exhibition panels - families mav sit on panels to judge student work 

• School and staff ernluations - families fill out a survev each vear evaluating 
the strengths and weaknesses thev identifr with the program at the School 

• Student-led conferences - students will lead conferences on their work 
during the vear to keep their families informed 

•Volunteer Opportunities - various oppo1tunities will arise for families to 
volunteer, such as helping in classrooms, leading extra-curricular activities, 
assisting in event planning, attending studvtrips, and serving on family 
committees 

• Fundraising - families and commuuitv members mm-work with the school 
to raise additional re.sources to suppo1t students and the school program 

• Adrncacv - families and com rnunitv members communicate the school 
design and outcomes to the public, educators and policv makers and advocate 
for necessarv policies and resources 
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• Aspire Board of Directors meetings - families and communitv members are 
welcome to the Board meeting. In compliance with the Brown Act, Aspire 
posts the agenda for Aspire Board of Directors meetings at least 72 hours 
prior to the meeting. 

i'.dditie1utl Oppertmtitie~ fer Perent ln·.·el-<ement 
The Sehool recognizes that children learn best '•••hen parents are engaged in their 
education. To help parents and guardians beeome grent eoaches for their children, 
and to i1wite parent participation in all aspects of school life, all Aspire schools 
fenture: 
• Special Satt11·day efm;,c;es: Scheduled at the beginning of the year, these three 

mandatory half day sessions al!ov,· parents to attend sehoOI with their children. 
• Pm·tieipation i11 .;elwol cleei.;im1 maki11g: Aspire includes tv.-o parent 

representafr,es on the Advisory School Council and parent participation on the 
school's Teacher Hiring Committee. 

• Opportimities to e1:Jaluate the Selwol and it:• staff Each spting, pal'Cnts are 
asked to complete a survey e..-aluating the School, the priAcipal, and their child's 
teachers. The survey results are re,·iev,·ed by the School staff as 'Nell as Asp ire's 
Home Office and are a factor in personnel decisions such as merit raises. 

• RegHlar eommu11ieatio11 abuHt .;tude1~t learnirtg artd behm;ior: parents, 
students and teachers meet at 1east twice a year during Student Led Confet·enccs 
to plan and assess the students' learning progress and determine goals. In 
addition, the School staff will call purents regulal'ly, both to pPovidc positive 
reinforcement for academic growth and to inform parents when students mal;e 
choices that do not match the School's behavior and academic expectations. 

Naturally, parents will also be encouraged to rnlunteer. and the School will also 
proYide a variety of opportunities to match with different skills and interests. 
Eoimmples include helping in elassrnoms. leading extra curricular ncfr.itics, eoaching 
sports teams, assisting with event planning, attending field trips, serving on parent 
cotnmittees, fundraising, a:nd commuAieating with otheF parents. 
ADDRESSING FAMILY CONCERNS AND COMPLAINTS 

Aspire is committed to working with families to address familv concerns and 
complaints. Families will be encouraged to share their ideas and concerns with the 
School and Aspire throughout the school vear. 

Aspire has established a formal complaint process to address anv familv 
complaints about the emplovees or emplovment practices of the organization. 
Aspire has issued a Uniform Complaint Procedure Policv and a Conununih· 
Complaint Form. The reYised Uniform Complaint Policy that was approved bv the 
Board on September 4, 201·3 can be found in Appendix XII. Finalh·, Aspire is 
committed to pro,·iding a safe. discrimination-free and harassment-free education to 
its students. To help achien.' this impmtant end, Aspire has established a formal 
Discrimination / Harassment Policv and Complaint Procedure, attached in Appendix 
Xlll. 
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Aspire \\ill establish complaint proceduresthat address both complaints 
alleging discrimination or violations of law and complaints regarding other areas. 
Aspire will not, at anv time, refer complaints to the District. 

The complaint procedures will include the clear information with respect to 
the response timeline of the school, whether the school's response will be in writing, 
the par1v identified to respond to complaints. the part\· identified and charged with 
making final decisions regarding complaints, and whether the final decision V\ill be 
issued in writing. The complaint procedures will be clearlv m1iculated in the 
school's student and familv handbook or distributed widelv. 

Aspire will designate at least one emplovee to coordinate its efforts to complv 
\Yi th and can·v out its responsibilities under Title IX of the Education Amendments 
of 1972 (Title IX) and Section 504 of the Rehabilitation Act of 1973 (Section ')04) 
including anv investigation of anv complaint filed with Aspire alleging its 
noncompliance with these laws or alleging anv actions which would be prohibited 
bv these laws. Aspire will notify all its students and emplovees of the name, office 
address, and telephone number of the designated employee or emplovees. 

Aspire will adopt and publish grievance procedures providing for prompt 
and equitable resolution of student and employee complaints alleging anv action. 
which would be prohibited bv Title IX, or Section 504. 

Aspire ""ill implement specific and continuing steps to notifv applicants for 
admission and emplovment, students and parents of elementary and secondan· 
school students. employees, sources of referral of applicants for admission and 
emplovment, and all unions or professional organizations holding collective 
bargaining or professional agreements with the recipient, that it does not 
discriminate on the basis of sex or mental or phvsical disability in the educational 
program or acfoitv which it operates, and that it is required bvTitle IX and Section 
504 not to discriminate in such a manner. 

/~«J.:.J.:'essiH:g J.leP~)'tt CaH:eerH:sfnt:d CantpleiH:ts 

The School is committed to working with parents to address any parental concerns 
and complaints. Parents are encouraged to share their ideas and concerns with the 
School Principal at anytime. If the Principal is unable to resohe a parent's concern , 
parents are able to contact the p£1ncipal's supervisor, 2'\spire's Regional Vice 
President. Alterndtively, ,'\spire has established a formal complaint process that can 
be used at any J\spire School to address any conunu~iity concerns that are not 
rcsohcd through informal conveFSations. I 

I 
The School will establish complaint procedures that address both complaints 
alleging discrimination or violations of lws and complaints regarding other areas. 
The School ',•.ill not, at any time, refer complaints to the District. 
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The complaint procedures ·will include the clear information with respect to the 
response timeline ofthe school. whether the school's response ,,,-ill be in writing, the 
party identified to respond to complaints, the pmty identified and charged with 
mnking final decisions regnrding complHints, and whether the final decision 'Nill be 
issued in writing. The procedures will also identify an ombudsperson for situations 
in which the school leader is the subject of the complaint. The complaint procedures 
will be elcarh articulated in the school's student and famih= handbook or distributed 
~ .. •' 

The School \\ill designate at least one employee to coordinate its efforts to comply 
with and carry out its responsibilities under i.'itle IX of the Education Amendments 
of 1972 (Title IX) and Section 504 of the Rehabilitation Act of ~973 (Section 504) 
including any i nYestigation of any complaint filed ,,.,-ith the School alleging its 
noncompliance with these laws or alleging any actions which would be prohibited by 
these la»rn. the School will notif'.y all its students and employees of the name, office 
address .. nnd telephone number of the designated employee or employees. 

The School v.ill adopt and publish grievance procedures providing for prompt and 
equitable resolution of student and employee complaints allegini:; any action, which 
would be prohibited by Title IX, or Section 504. 

the School will implement specific and continuing steps to notify applicants for 
admission and employment, students and parents of elementary and secondary 
school students, employees, sources of referral of npplieants for ndmission and 
emplo31nent, and all unions or professional m·ganizations holding eolleetirn 
bargaining or professional agreements with the recipient, that it does not 
diseri mi nate on the basis of SC!< or mental or physical disability in the educational 
program or activity which it operates, and that it is required by Title IX and Section 
504 not to discriminate in such a manner." 

=-+See Appendix fVe for ;\spire's Community Complaint Form. 
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ELEMENT E: EMPLOYEE QUALIFICATIONSV. HUMAN RESOURCES 

Aspire and the School arc committed to attracting, selecting. deYeloping, inspiring, 
and rc·sarding the bc&t edue.ntof's and education professionals to seffe ouf' students. 

Qnalifieatiens efSeheel Emple)·ees OvePftll 

, [ Formatted: Font: Georgia 

Cove1·Ring Law: The qualifications to be met by indiv iduals to be employed by the ( Formatted : Indent: Left: o" 
school . 

• - Califomia Education Code Section 47605(b)_(5)(E) ··· ( Formatted: Font: Georgia 

Aspire will recruit professional, effective, and qualified personnel to serve in 
administrative. instructional, instructional support. and non-instructional suppo1t 
c,apacities. Aspire believes that all of its emplovees plav a kev role in creating a 
successful learning environment and will recruit qualified cmplo\·ees throughout the 
organization. Aspire recognizes that emplovmcnt is voluntan·. and the Aspire Board 
of Directors shall not require anv employee to be employed at an Aspire school. The 
School wil1 conduct background checks on emplO\·ee candidates to provide for the 
health and safet\' of the School's facultv, staff. and pupils and the academic success 
of the pupils. Asp ire's Human Resources department, along with the Chief Academic 
Officer, shall monitor compliance with this polic\'. Emplovees will meet specific 
qualifications for emplovment as outlined in their job descriptions. Teachers at each 
school " -ill meet all requirements for emploYment set forth in applicable provisions 
of law. including credential requirements outlined in Section 47605(1) of Chai·ter 
Schools Act and the Elementary and Secondal'\" Education Act. As provided in the 
Charter Schools Act, the School mm· choose not to require credentials for teachers in 
noncore, noncollege-prep courses (e.g. music, plwsical education. \"arious electives, 
etc.). The educational and skill lernl qualifications and job descriptions of teachers 
to be employed in the School shall meet the educational goals as outlined in this 
chatter . 
.The School will recruit professional, effective, and qualified personnel to serve in .. { Formatted: Font: Georg ia 

administmti\·e, instructional, instructional support, and non instructional support 
enpacities. All prospective employees are rnquired to successfully complete a DO.J 
fingerprinting background check, TB test. and refcrenee cheeks, to ensure the health 
and safety of the School's faculty, staff, and pupils. In addition , prospeetiw 
employees are carefully screened to ensure they haYe the qualifications for 
employment as outlined in their job deseriptimis. 

Specifically, the School's key staff membef'S (Principal, Office Manager, and 
Teachers) ,,,ill meet the following qualific.ations: 
PRINCIPAL QUALIFICATIONS 

The School's Principal will be the instructional leader at the School and will be 
responsible for helping the School and students achieYe the outcomes outlined in 
this charter petition. A biography of the School's Principal is attached in Appendix 
XlV. The Principal will have the following qualific.:1tions: 
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Required knowledqe. skills. and abilities: 
• Superb communication and communitv-building skills 

Deep knmvledge of curriculum development and elementarv program 
design 

• A record of success in developing teachers 
• Entrepreneurial passion 

Required educational level: 
Bachelors degree 
Masters or Ph.D. in Education preferred 

Rcqu ired experience: 
• ? plus vears teaching and administrative experience 

3 plus vears working with urban students as a full-time teacher preferred 
• Experience in performance assessment 

)'riaei~l~alifieatiaas 

The School's Pl'incipal is the instructional leader at the Sehool, with responsibility for 
ensuring the School and its students achieve the outcomes outli1led in '!:his chnrter 
petition. The Principal \Vill have the following qualific,ations: 

REQCIRED KNOWLEDGE, SIHLLS, AND ABIUTIK'i: 

( Formatted: Font: Georgia 

•Demonstrated commitment to students and learning ..--[ Formatted: Bullets and Numbering 

•Demonstrated knowledge of cun'ieulum, instruction, and assessment 
record of success developing teachers 
presentation and interpersonal skills 
management and follow up skills; demonstrated ability to successfully handle 
successfully handle multiple actiYities concurrently 
community building skills 

•A record of success developing teachers 
•E)wellent communication, presentation and interpersonal skills 
•Excellent organization, time management and follm\· up skills; demonstrated ability 

to successfully handle multiple acfo·ities coneurFently 
eon currently 

•Strong community building skills 
•Entrepreneurial passion 
•Demonstrated prnfit/1oss responsibility 

RECOMMENDED EDUCATIONAL LEVEL: 
Mas-'.:ers in education is highly desirable 

REQUIRED EXPERIENCE: 
5 plus years teaching and/or administrative experience 

-+See Appendbc Va for biography of the Principal 
OFFICE MANAGER QUALIFICATIONS 
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The Office Managers are responsible form erall front office actiYities, will 
report to the Principal, and \·\ii I work with students, parents, and outside parties. 
The Office Manager will have the follovv-ing qualifications: 

ReC[uired k11owledqe . skills. and abilities: 

• Strong organizational. time management, and multi-tasking skills 
Strong interpersonal and communication skills 

• Expedience in office management mpacity 
• Abilitv to wo1;k independentlv as well as with a team 

Required educational level: 
A.A. degree or equiYalent work experience 

Required experience: 
• . 4 plus years in fast-paced administrati\'e supp01t position 
• Experience in school front office preferable 
• Prnficienc\' with Microsoft Office 

pffiee ~'l_uutger Q~tftlifieotions 

The School's Office l\fanager wm be responsible for overall front office activities, will 
report to the Principal, and will work with students, parents, and outside parties. 
The Office Manager will hm-e the following qualifications: 

REQUIRED RNOWLEOGE, SKILLS, }\ND ABlHTIES: 
•Strong organizational, time management, and multi tasking skills 

interpersonal and communieotion skills 
technology, including Mierosoft Office applications 
Office applie.ations 

•Strong inteFpersonal and communication skills 
•Fluency with office technology, including Microsoft Office applicntions 

applications 
•EJ<pediencc in office management 
•Ability to work independently as weH as with a team 
•Fluency in Spanish is highly desirable 

REQUIRED EDUCATIONAL LEVEL: 
A.A. degree or equivalent work m<perience 

REQUIRED EXPERIENCE: 
•3 plus years in fast paced adn~i nistratirn support position 

in school front office pf'efernble 
•EJcperienee in school front office prefemble 
TEACHER QUALIFICATIONS 
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Criteria fort he selection of teachers are adapted from the fiw standards used 
for certification from the National Board for Professional Teaching Standards. 
During the hiring process, candidates are evaluated using these standards: 

1. Committed to students and learning 
2. Knowledgeable about their subject matter 
3. Skilled in management of learning 
4. Reflective in their practice 
5. Communitv-oriented 

111 addition, teachers of core, college preparatory courses at each Aspire 
school \\·ill be required to hold a California Commission on Teacher Credentialing 
(CCTC) certificate. permit, or other document equivalent to that which a teacher in 
other public schools would be required to hold. Teachers who are hired to teach a 
specific subject (e.g. math) " 'ill be required to hold a subject-specific credential or 
permit from the CCTC. In accordance with Education Code Section 47605(1), 
flexibility shall be giYen \\ith regard to noncore. noncollege preparatorv courses. 

Additionalh-, teachers shall meet all applicable highly qualified requirements under 
the Elementan- and Secondary Education Act. 

J'eeehel' Quelifieetietts /. 
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Educators at the School will meet all requirements for employment set forth in 
applicable proYisions of law, including Education Code Section 47605(!) and the 
applicable highly qualified requirements of NCLB. As provided in E:dueation Code 
Section 47605(l) , the School maintains fleJ<ibility with regard to credentials for 
teachet'S in non coPe, non eollege preparatory courses (e.g. music, physical 
education. certain electives, ete.). The qualifications of teachers to be employed in 
the School will be designed to ensure students meet the educational goals outlined in 
this ehai·ter petition. 

REQUIRED J(NO'NLEOGE, SJHLLS, AND ABlUTlES: 
•Knov,·Iedge of ehild cognitive deYclopment and different learning styles 
•Deep knowledge of subject matter. including California State Standards and 

subject specific frammrnrks 
•Knowledge of assessments 
•Ability and ..,,-illingness to implement ,'\spire Instructional Guidelines 
•Ability to analyze and use qualitative and quantitative student academic 

petiormance data to guide elnssrnom practice 
•Ability and ·.villingness to reflect and improve 
•Demonstrated interest in and ability to collaborate with colleagues. parents and 

community 

MINIMUM EDUCA:TTONAL LEVEL: 

•Bachelor degree 
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CERTlFlCATION 
•Te1whers of core. college prcpamtory courses nt the School will be required to hold •----{ Formatted: Bullets and Numbering 

a California Commission on Teacher Credentialing certificate, permit. or othet· 
document equivalent to that 'shich a teacher in other public schools would be 
required to hold. 

EXPERIENCE RECOMM.ENDED: 
•l I year working Hith students as a teacher, teachm· intern, or teaching assistant 

prefen·ed 

TEACHER HIRING 

As a public charter school organization with a clearlv defined focus, Aspire 
tends to attract educators interested in working in more accountable. innovative, 
collaborative environments-teachers and principals who are themselves educational 
entrepreneurs. A rigorous and sound process for selecting from the pool of teacher 
candidates is essential . • A.spire's multiple-stage approach includes: a resume screen; 
interview with a site hiring committee (discussed below): demonstration lesson with 
students; and reference checks. 

The Principal will be in charge of making School hiring decisions and mav 
have the opportunity to work with other staff and communitv members in making 
these decisions. The School mav ut ilize a hiring team that includes some or all of the 
following individuals: 

• Principal: Chairs the hiring committee and makes all final decisions on 
hiring for the School. 

• Office 1\fanager: Helps organize the process and paper trail, including: 
scheduling candidates for interviews and demonstration lessons: 
collecting score sheets: coordinating with current staff or participating 
students for demonstration lessons: and sending declined candidates' 
paperwork to Aspire's Home Office. 

• Teachers: Actively participate in ernluating candidates through interview 
and demonstration les..son observation. 

• Parents: ActiYelv participate in evaluating candidates through the 
interview process, observe demonstration lessons and provide input. 

:ree:eher Hiriug 
The School will use a rigorous multiple stage approach to selection that includes: a 
resume screen; inten 'iew(s); writing sample: demonstration lesson Hith students; 
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and reference cheeks. Criteria for selection are based on those used by the ~lational 
Board for Professional Teaching Standards: 
•Committed to students and lean1ing ----{ Formatted: Bu llets and Numbering 

•Knowledgeable about their subject matter 
•Skilled in management of learning 
•Reflective in their practice 
•Community o:riented 

The School's principal is responsible for making hiring decisions, and reeeiYes input 
from a site Teaehe1· l liring Committee at all stages in the selection process. The 
Hiring Committee may in elude: 
•OFFICE MANAGER: Helps organize the process and paper trail. including: ·--1 Formatted: Bullets and Numbering 

scheduling candidates for interviews and demonstmtion lcssons; collecting score 
eollecti ng score sheets; eoordinati ng with current staff or participating students 
participating students for demonstration lessons; and sending decline candidates' 
decline candidates' papeRvork to Aspire. 

e'fEACIIERS: Conduct iuterview(s) and obseFve demonstration lesson obsetvation. 
Lead Teachers may participate in all candidate interviev1s; other teachers may 
p1mide input only on candidates in their grade level. 

•PARENTS: Conduct interYiew(s) and obsetn.-e demonstration lessons. 
PROFESSIONAL DEVELOPMENT 

Once teachers are hired, Aspire invests in their continued professional 
de,·elopment. Teachers new to Aspire pmticipate in 1 week of training and four 
follow-up trainings to become fluent in the Aspire education program; Aspire 
culture, literacv instruction, math instruction, rigorous interdisciplinary instruction, 
parent engagement and time with other team members examining s tudent data. 
Each subject training includes professional development about assessing student 
achie\'ement. classroom management and differentiating instruction. 

ln addition, Aspire conducts se,·eral school-vear \rnrkshops in specific areas. 
The School Principal, in his/ her capacitv as instructional leader, prmides on-site 
coaching. Teachers are organized into teams, led bv an experienced "lead teacher" 
who has the skills to mentor others. Teachers are then able to collaborate and 
support each other to reach the Schools' and individual students' learning goals. 
Aspire also has instructional coaches \\'ho prm~de additional supp01i, provide one
on-one consultation, and conduct experience-based group sessions (e.g. New 
Teacher Support Program), Teachers are obseITed a minimum of four times a vear 
by their School Principal or a designee according to the Aspire Instructional Rubric 
which is based on the Danielson framework. ., A copv of Aspire's Ernluation Tool is 
attached in Appendix XV. · 

'• The Framc"'ork fm· T<<1,·h1ng created by Charlotte Danielson 1s a comprehensive and coherent framework that 1dentif1es those 
aspects of a teachers responsib1l1ties that have been documented throuqh empi rical studies and theoretical research as 
promoting improved student learn1no. The Framework for l"·ad1inQ "" ""!1<\ated instrument · that 1s studies have shown that 
teachers who receive h1gl1er ratings on their evaluation produce areater gains in student test scores 
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~PPofessionel D~-.·~!~pment 

1'\5pi re is eomtt'littcd to the profcssiottal deYclopn'tcnt of all of its team membct's. 
Once teoel1crs ore hired, Aspire invests in their continued prnfessionnl development. 
Teachers new to Aspire participate in l 2 weeks of summer training to become fluent 
in the Aspire education program. In addition. Aspire conducts hvo regional training 
sessions in areas identified ns system wide wenknesses based on the prior yem,.s 
STAR results. The School Principal , in his/her capacity as instructional leader, 
provides on site coaching. Teachers ore organi:;i;ed into teams, led by an experienced 
"lead teacher" '<'•ho has the skills to mentor others. Teachers are then able to 
collaborate and support each other to reach the Schools' and indi\'idual students' 
learning goals. Aspire also has instructional coaches who pro«·ide tidditional 
support , provide one on one consultation, and conduct school based professional 
dewlopmcnt sessions. Instructional coaches also guide expCf'ienced educators in 
their application for certification from the National Board for Professional Teaching 
Standards. 

Jn accordance w:ith Edue.ation Gode Section 4405~).1 , which requires that teachers in 
the state of California earn their Professional Clear Credential through on the job 
mentoring and training, Aspirn established its m..-i1 California Commission on 
Teacher Credentialing (''CGTC") appror;ed Induction Progrnm to help beginniug 
teachers with a Preliminary Credentiul to cHrn theit· Clear Credential. The School's 
teachers ·...-ill be eligible to participate in this two year progran1, which pro\'ides 
weekly or bi monthly one on one instructioBal coaching. By the completion ofthc 
progrnm, educntors "'ill have completed a portfolio show:ing e\-idence of their 
professional learning in each of the si)c Induction standards in the California 
Standards for the Teaching Profession ("GSTP'') framework. 

Other site team members are provided periodic fomrnl and topic.al training sessions 
as well as real time day to day coaching by functional experts in a variety of areas. 
In addition, all team members arc eneournged to pursue external professional 
development opportunities in the form of workshops or additional certification. 
Aspire may cover the cost of this professional development, or may provide financial 
assistance as part of the benefitG package. Varied, accelerated earner tracks create 
further opportunities for professional growth. 

As a rapidly grnwing organi:;mtion. Aspire can provide a fast carnet· path for 
individuals with aspirations for professional adrnneement. ~<panded leadership 
responsibilities for educators can be either in or outside the classroom, including 
lead teacher, model teacher, coach/ trainer, curriculum specialist, dean of students, 
and other roles. 

Steff :EWfllttatiou 
Aspire is committed to both increasing the academic performance of California's 
diverse students and developing effectiYe educators. As a result, Aspire's practices 
related to pmformance management nre a combination and balance of accountability 
and suppmt. Pei-formanee expectations and rm-iews should be discussed 
periodic.ally during the year. Performance reviews may be formal or infomrnl, and 
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verbal or written. bxamples of such ongoing review can include wnlkthroughs at 
school sites. peer reYiev.-, lesson obserYations and/ or 360 degree feedback. 
Eduentors generally rccei\'e fonnal written perfonnanee ernluations once C\·ery year. 
The formal eYaluation is based ou planned and unc)<pcctcd classrnom obseR"ations, 
student growth data, self evaluation, peer evaluation, parent feedback v~a a survey. 
and student feedback via a smYey. Office manager C\'aluation is based on principal 
obserYation. self eYnluation and input from Aspire Home Office staff. Principal 
cwaluation is based on school academic grov.th, self ernluation. nnd suFYey results 
from parents. students and staff. 

--+See Appendix Vb Vd for Educator E..-aluation Rubric, Principal E..-aluation 
Rubric and Office Mnnager Evaltmtion Rubric 

Compease.tion 
Aspire provides educators and other staff with a base salary that is eompetitiYe with 
local school districts, based on mcperiencc and mcpertise. Pay iRcreases arc not based 
on a step and column schedule, but instead based on multiple mcnsurcs of 
performance, including student growth , parent/student satisfaction, and principal 
ernluation. 

RetiPemeat Beaefits 
Covernirtg Law: The mm mer by whieh staff members of the charter schools will 
be envm•ed by the State Teaeher.;' Retirement System, the Puhlie Employee::' 
Retirement System. or fedeml social :;eettrity. 

California Edcteation Code 8eetio11 
47605(b)(5)(K) 

All employees of the School who qualif~ for membership in STRS (including tenehcrs 
and other qualified certificated ernployee.s) or PERS (including the Office Manager 
and othcF qualified non certified staff) shall be covered under the appropriate 
system . bmployces wi:ll contribute at the rate established by STRS or PERS. ,'\spire's 
Home Office "'ill work with the District or County Office of Education pursuant to 
Education Gode Section 476-:.i.3 to ensure that appropriate arrangements for the 
coverage hm-e been made. All employees who are not members ofSTRS must 
contribute to the federal social security system . . '\spire will make all employer 
contributions as required by STRS, PERS and the federal social security. Aspire will 
also make contributions for workers' compensation insurance, unemployment 
insurance and any other payroll obligations of an employer. 

In addition, all Aspire employees ore also eligible to eon tribute to an optionnl 403(b) 
pl&!+: 

Employee Represeat1ttiea 
Goveming Law: A ckekll'ation 1:vlwther or n.ot the eharter ~;ehool ahRll be 
deemed the exelusive public school empk1yer of t!w employees of the charter 
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sehooljiJr the purpo,;e~; of the Eclueati011a!. Emp/.uyme11t •'kiation:; Act (Chapter 
w.r (commencing with Section 3540) cfDil:Jision 4 cf Title 4 of Title 1 of the 
Government Code. 

California Edueati011 Cade Seetion 
47605(b)(5)(0) 

For the purposes of the Educotional Emplo;1ncnt Relations Act, Aspire Public 
Schools is deemed the exclusive public school employer of the employees of the 
Ghnrter School. 

Distriel Employee Rete:m Rights 
Governing Law: A deseriptio11 of the right:; <>Jany employee of the ::ehool 
district ttpon lea1:Jing the employment of the se!wol tlistriet to work in e: charter 
school, and cf any right.; of retw'R to the school di,;triet ajte1' employment at a 
charter :;elwol. 

Calijm"Ria Ed!leation Gode Section 
47{5os{b)(5)(Nl) 

Employees of the District who choose to leave the employment of the District to work 
at the School will have no automatic rights of return to the District after employment 
by the School, unless specifically granted by the District through a leave of absence 
or other agreement in accordance \1ith applicable District Board Policy and/or 
collective bargaining agreements. 

All employees of the School will be considered the exclusive employees of the School 
and not the District unless otherwise mutually agreed in writittg. Sick lcaYC or years 
of service credit at the District or any other school district may be trnnsferrcd to the 
School for the purposes of STRS or PERS. 

Employment by the Chaiter School pmYides no rights of employment at any other 
entity, including any rights in the case of closure of the Ghartcl' School. 

Element F: Health and Safety Procedures Heftl~!t f1Ud 8ftfety Pl'eeeduP~s . 
( Formatted: Font: Georgia 
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safehJ of pupils and staff These procedures shall include the requirem ent that each 
emp loyee of the school furnish the school with a criminal record summary as 
described in Section 44237. 

~- California Educatjorz Code Section 47605(b)(5)(F) 

In order to provide safety for all students and staff members, Aspire has adopted and 
implemented full health and safetv procedures and risk management policies at each 
school site in consultation with its insurance carriers and risk management experts. 
.all Aspire seh(lgh;il!lplement nppropriatc a11d_(!(Jl_11prehensiveheahh (lH<:it>E:lf9ty 
procedures and risk management policies, de.signed in consultation with Aspire's 
insurance can-iers and risk management experts. Aspire's Health and Safetv Plan is 
attached in Appendix XVI._ 
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The following is R summary of the health and safety policies oft he School: 

PROCEDURES FOR BACKGROUND CHECKS 

fiillployees and contractors of the School will be requiraj!g ~ubmit t() ::t.S'.riminal 
background check and furnish a criminal record summary as required by Education 
Code 44237 and 45125.1. New employees not possessing a valid California Teaching 
Credential must submit two sets of fingerprints to the California Department of 
Justice for the purpose of obtaining a criminal record summary. Aspire's Human 
Resources department, along with the Chief Academic Officer, shall monitor 
compliance with this policv. Jhe P1incipaland Aspire J:?:Liman ResoureC!J 
department shall monitor compliance '~ith this policy. Individuals Volunteers who 
will volunteer at the School outside of the direct supervision of a credentialed 
employee shall be fingerprinted and receive background clearance prior to 
volunteering. 

ROLE OF STAFF AS MANDATED CHlLDABUSE REPORTERS 
All non-certificated and certificated staff will be mandated child abuse reporters and 
will follow all applicable reporting laws and the same policies and procedures used 
by the District . .:.. 

TUBERCULOSIS TESTING 

J'BTESTING 
Facultv and All School staff will be tested fOr tuberculosis prior to commencing 
employment and working with students as required by Education Code Section 
49406. 

IMMUNIZATIONS 

Afl students enrolled and staff will be re uired to provide records documenting 
immunizations as is required at public schools pursuant to Health and Safety Code 
Sections Section 120325-120375, and Title 17, California Code of Regulations Section 
6000-6075. 
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MEDICATION IN SCHOOL '--F_o_rm_ a_tt_e_d_: _He_a_di_.ng_3 ______ ___; 

The School will adhere to Education Code Section 4q42.-.:i regarding 
administration of medication in school and \~ill abide bv all guidance as issued bv the 
California Department of Education and applicable law . 
• The School will adhere to Equeo.tion Code Section 49493 1~eg1:1rding nc!1'l1}f1istration of __ / · [ Formatted: Font: Georgia 

mcdicRtion in school. 

VISION, HEARING, SCOLIOSIS 

• Aspire will adhere to Education Code Section 49450, et seq., regarding ,-ision, 
hearing, and scoliosis screening as applicable to the grade lewis sen'ed bv the 
School. 
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.. students will be sci·ccnedfoF vision, hcari ng and scoliosis. The School ·...-ill adhere to 
Education Code Section 49450, et seq., as applicable to the grnde levels served by the 
seheeh 

EMERGENCY PREPAREDNESS . 
The School shall adhere to Emergency Preparedness Procedures drafted 

specifically to the needs of the school. These procedures shall include. but not be 
limited to the follm,·ing re.spo'nses: fire, flood. earthquake, terrorist threats, and 
hostage situations. If assuming a facilitvthat was pre,·iously used as a school site, 
arw existing emergency preparedness plan for the school site may be used as a 
starting basis for updating the procedures for the School. The School's Ernergencv 
Preparedness Plan can be found in Appendix XVI a. 
.Tim 8C1:-00LSIM!...:LA:DIIERf3 T01'\1"lEM§RG_~,,.,,,~cY PREPAREDNESS . 
H'\NDBOOK DRA.FFED SPECIFICALL\f TO THE 1VEEDS OF THESCJIOOL SITE IN 
COi"i1}Ui"'KJTIO.V ·w1Tll Lt\ l~' Ei-.,,.rFORCEMENT2'\l'lD TllEFIREll'li'\RSfMLL. 7'I::JS 

HA1VDBOOK SHA.LL E"lCLUDE, BEn' I\'OT BE LfIHlTED TO 171£ FOLLOHTHG 
RESPOl'.'SFS:_ FIRE, FLOOD, Ei'\R111QUAKE, TERROR:JSTTifREAFS, Ai'\'D 

HOSTAGE SITUATIONS. lFi'\B5b'Mn\'G A FACILfTI' TIMT HS'\S PRITV.'OUSLY 
USED AS A SCJIOOl. srrE, ANY FJ{ISTING EMERGENCY PREPARED:i"lESS Pf.A1V 

FOR. THE SCHOOL SITB SIMLL .BE USED ASA. STARTING .BASIS FOR UPDATflVG 
nm RA1'WBOOK FOR 1UE8CJIOOL. 

BLOOD-BORNE PATHOGENS 

l!1e School shalfmeetstate and federal standardsfor dealing with blood borne 
pathogens and other potentially infectious materials in the work place. Whenever 
exposed to blood or other bodilv fluids through inju1y or accident, staff and students 
shall follow the latest medical protocol for disinfecting procedures. The School has a 
written infectious control plan designed to pmteet employees ond students from 
possible infoetion due to eontaet ·sith blood borne ,·irnses, including human 
immunodeficiency vims ("IIIV") and hepatitis B virus ("HBV''). Whenever exposed 
to blood or other bodily fluids through injury or accident, staff and students shnll 
follow the latest med ical protocol for disinfecting procedures. 

DRUG-FREE I ALCOHOL- FREE I SMOKE-FREE ENVIRONMENT 

Jhe School shall he-function as a drug-, alcohol- ?:nd tobacco-free workplace~ 

AsBESTOS \ 

I 
The School shall occupv facilities that comph:l with the Asbestos requirement 

as cited in the Asbestos Hazard Emergencv Response Act (AH ER.J\), 40CFR part 763. 
AH ERA requires that anv building leased or acquirdJ that is to be used as a school or 
administrative building shall maintain an asbestos management plan. 
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Jhe School shall comply with Education Code Section 4 7610 by either l!!iµzing . ......... < Formatted : Font: Georgia 

facilities that are compliant with the Field Act or facilities that are compliant with the 
State Building Code. The School agrees to test sprinkler systems, fire extinguishers, 
and fire alarms annually at its facilities to ensure that they are maintained in an 
operable condition at all times. The School shall conduct fire drills at least once a 
month pursuant to Education Code Section 32ooi. 

The Sehool shall occupy facilities that comply with the Asbestos !'equiremcnt as cited 
in the A-sbestos Hazard Emergency Response Act (AH ERA), 40GFR pa11 763 . 
AH ERA requires that any building leased or acquired that is to be used as a school or 
administffitiYe building shall maintain an asbestos management plan. 

COMPREHENSIVE ANTI-HARASSMENT POLICES AND PROCEDURES 

JhCSelloolAspire,.is committed to providing a school that is free from sex_ual 
harassment, as well as any harassment based upon such factors as race, religion, 
creed, color, national origin, ancestry, age, medical condition, marital status, sexual 
orientation, or disability. The SehoolAspireJ 1as developed a comprehe1,1~ive policyto 
prevent and immediately remed iate any concerns about sexual discrimination or 
harassment at the Ghruter School (including employee to employee, employee to 
student, and student to employee misconduct). Misconduct of this nature is \·ery 
serious and will be addressed in aeeordanee with the School's Anti harassment 
~ 

--+See AppendiJc Ve for Comprehensive 8ehool 8ofoty Plan 

,Element G: Means to Achieve Racial/Ethnic Balance 

The means bu which the school will w.:hieve a racial awl ethnic balance anw1w its 
pupils that is reflective ofthe general population residing within the territorial 
iurisdiction of the school disb·ict to which the charter petition i.<; submitted. 

- Califomia Education Code Section 476<YJ{b) Cs) CG) 

Aspire \\ill stri \·e to ensure that the student population of the School will be 
reflective of the general population residing within the territorial jurisdiction of the 
District. Aspire will monitor the racial and ethnic balance among its students on an 
annual basis and will engage in a variet\· of means and strategies. including 
monitoring and revising its student outreach plan on an annual basis, to tn: to 
achieve a raciallv and ethnicallv diverse student population. These strategies will 
include: 

• DeYelopiug an enrollment timeline and process that allows for a broad-based 
recruiting and application process, 
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• Engaging in outreach efforts and making presentations via neighborhood 
groups, communitv organizations. churches, other leadership organizations, 
and Joe.al preschools, 

• Advertising openings through marketing brochures, posting flvers in 
neighborhoods, distributing flyers at local grocerv stores, and /or TV /radio 
public service announcements targeted towards diverse populations, and 
when needed, in rnrious languages. 

Aspire shall not discrirninate on the basis of the characteristics listed in 
Section 220 (actual or perceived disabilitv. gender, gender identitv. gender 
expression, nationalitv, race or ethnicitv, religion, sexual orientation, or anv other 
characteristic that is contained in the definition of hate crimes set forth in Section 
4228) of the Penal Code or association with an indi\idual ;vho has anv of the 
aforementioned characteristics). 

~pute Resolution Proeedu:Pes 
Governing Law: The p:roecdure.J to be followed by t.lw eharter ,c;Chool and the 
entity gm11liHff the charter to resolve di.;p1:1tes rektti11ff to prnvisiom; of the 
eharte1'. 

Califiwnia Eduoation Code Seetion 
47605(b)(:5)(,N) 

The staff and GO\·ern i ng Board members of the School agree to attempt to rcsohc all 
disputes between the District and the School regarding this charter pursuant to the 
terms of this section. Both will refrain from public commentary regarding nny 
disputes until the matter has progressed through the dispute resolution process. 

i'<llY eontro\'Crsy or claim tu'ising out of or roleting to the charter agreement between 
the District and the School, except any controYersy or claim that in any way related 
to rc'<OCfltion of this charter, shall be handled first through on infonnnl procrns in 
accordance with the procedures set forth below. 

(1) Any controversy or claim arising out of or relating to the charter agreement, 
exeept any eontrm·ersy or claim that in any way related to reYOeation of this charter, 
must be put in writing ("\'Vrittcn Notification") by the party nsscrting the existence of 
such dispute. The Written Notifieation must identify the nature of the dispute and 
Hll supporting facts known to the paPty giving the Written Notificntion. The \'Vrittcn 
Notification may be tendered by personal deliYcry, by foe.simile, or by certified mail. 
The 'NrittPn Notification shall be deen1ed rceeiYed (a) if personally delivered, upon 
date of delivery to the address of the person to receiw such notice if deli\ered by 
5:00 PM 01· othe1wise on the business day following personal deliwry: (b) if by 
focsimile, upon electronic confirmation of receipt; or (c) if by mail, two (o) business 
days after deposit in the U.S. Mail. All written notices shall be addressed as follows: 

To Charter School, e/o School Director: 
Millsmont Aeademv 
3200 62wl Avenue,'.Oakland GA 94605 
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To Coordinatof, Office of Charter Schools: 
Office of Charter Schools 
Oakland Unified School District 
1025 Second Arnnue, R-0om 206 
Oakland, California 94606 

(2) A •,qitten response ("\"lritten Response") shall be tendered to the patty proYiding 
the '.Vritten Notification v.ithin hrnnty (Qo) business days frOFn the date of receipt of 
the Written Notification. The 1Nritten Response shall state the responding party's 
position on all issues stated in the \c\'ritten Notification and set forth all foet which 
the responding patty believes suppm1s its position. The \'Vritten Response may be 
tendered by personal delivery, by facsimile, or by certified mail. The VVritten 
Response shall be deemed receiYed (a) if personally delivered. upon date of deliYery 
to the address of the person to receive such notice if deliwred by 5:oop.m., or 
otherwise on the business day following personal delhery; (b) if by facsimile, upon 
electronic confirmation ofFeccipt; or (e) if by mail, two (e) business days after 
deposit in the U.S. Mail. The pa11ies agree to schedule a conferenee to discuss the 
claim or contrm·ersy ("Issue Conference''). The Issue Conference shall take place 
within fifteen (15) business days from the date the Written Response is recei\·ed by 
the other patty. 

(3) lfthe contrm·emy, claim. Of dispute is not resoh·ed by mutual agreement at the 
Issue Conference, then either pfwty may request that the mutter be resolved by 
mediation. t<:acl1 party shall bear its own costs and expenses associated with the 
mediation. The mediator's fees and the administrative fees of the mediation shall be 
shared equally among the patties. Mediation proceedings shall commence within 60 
days from the date of the lssue Conference. The parties shall mutually agree upon 
the selection of a mediator to resol\'C the controversy or claim at dispute. If no 
agreement on a mediator is reached within 30 days after a request to mediate, the 
parties will use the processes and procedures o fthe American Arbitration 
Assoeiation (":V'J\'' ) to have an arbitrator appointed ... 

(4) If the mediation is not successful, the partie.s agree that each pai.1y has exhausted 
its administrative rnmedies and shall have any such recourse arnilable by law 
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Student Admissions Policies and Procedure 
Governing Law: Admission requirements, if applicable. 

• - CalifomigEducati9n Code S~~tjon 47(jo5(}J)(5}(Ji) 

Aspire will be nonsectarian in its programs, admission policies, and all other 
operations, and will not charge tuition nor discriminate against anv student based 
upon anv of the characteristics listed in Education Code Section 220 (actual or 
percei\·ed disability, gender, nationalitv, race or ethnicitv. religion. sexual 
orientation. or anv other characteristic that is contained in the definition of hate 
crimes set foith in Section 422.1:;5 of the Penal Code or association with an individual 
who has any of the aforementioned characteristics). 

Aspire shall admit all pupils who reside in the State of California who wish to 
attend the School subject to the provisions set fmth below. No test or assessment 
shall be administered to students prior to acceptance and enrolhuent into the school. 
Aspire \.Viii complv with all laws establishing minimum and maximum age for public 
school attendance in charter schools. 

As patt of the Fall Information Update. the School •.vill notifv the District in 
writing of the application deadline and proposed lotterv date. The School will ensure 
that all application materials will reference these dates as well as pro,ide complete 
information regarding application procedures, kev dates , and admissions preferences 
and requirements consistent \\ith approved charter . 

- {~F_o_rm_a_tt_e_d_:Fo~nt_: _Ge_o_~_ia~~~~~~J . 
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value the School's mission and are committed to the School's instructional and 
operational philosophy. 

The School is open to all students . • '\£mission to the Sehool shall not be determined 
according to the student's place of residence or that of his or her parent or guardian. 
within the stnte of California, except as provided below. Admission tests .,.,-m not be 
required; howm·er, assessments will be administered to determine indi\idual 
instructional progrn:ms once students nre admitted. These tests "'ill serve as 
diagnostics of students' reading, writing and math shills. 

The Aspire application process is comprised of the following: 

• Completion of a Student Interest Form for each child who is interested in 
attending the school 

Applications will be accepted during a publicly adve1tised open application 
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period each vear for enrollment in the following school vear. Following the open 
enrollment period each vear. applic.ations shall be counted to determine whether anv 
grade le\'el has recei\'ed more applications than availabilitv. In the event that this 
happens, the School will hold a public random drawing to determine enrollment for 
the impacted grade leYel. with the exception of existing students who are guaranteed 
enrollment in the follm"'ing school year. Enrollment preferences in the case of a 
public random dra>ving shall be as follows: 

• All Students cu rrentl v enrolled in the School 
• Children of Aspire Regular. Full-time emplovee.s 
• Siblings of students alreadv admitted to the School 
• Children residing within the District 
• All other students who reside in the state of California 

At the conclusion of the public random drawing, all students \\·ho were not granted 
admission due to capacity shall be giYen the option to put their name on a waitlist 
according to their draw in the lotten1• This waitlist will allow students the option of 
enrollment in the case of an opening during the current school rear. 

In no circumstance wi II a waitlist carnr over to the following school year. 

Upon confirmation that a student has secured a spot at the school, parents must 
submit a completed Registration Form. 

PLANNED APPLICATION, PUBLIC RANDOM DRAWING, AND ADMISSION SCHEDULE 

Aspire typically utilizes the follm,ing application, public random drawing, and 
admission schedule. The schedule belmv mav be abbre,·iated to ensure all steps are 
followed within a shorter timeframe if required bv the opening date of a pa1ticular 
Aspire school. 

Dece1nber - .January 

January- March 

March-May 
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Recruit students (via referrals, 
networking, and holding enrollment 
and option fairs). Collect Student 
Interest Forms. 

Send re-enrollment forms to existing 
students to identifv open seats. Public 
random drawing conducted (if 
necessan} 

Waitlist letters distributed to 
applicants not selected in the public 
random drawing. Acceptance letters 
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and registration packets distributed to 
parent and children who have been 
drawn in the public random drawing. 

~COMMITME~TTO A DISCRIMINATION F~l'.;~Ar•m HARASSMENT FREE 
EDUCATION 
Aspire and the School are committed to proYiding a safe, discrimination free and 
harassment free edueo.tion to its students. and the School shall not discrimiEate 
agninst any pupil on the basis of the eharaeteristics listed in Section 2°0 (actual or 
perceived disability, gender, nationality. race or ethnicity, religion, sexual 
orientation, or any other characteristic that is contained in the definition of hate 
crimes set forth in Section 42°.55 of the Penal Code or as~10ciation ,,,·ith an indiYidual 
who has aEy of the aforementioned characteristics). The School shall comply with all 
applieoble legal minimum and mmcimum age requirements for admission. 

-+See Appendix Via for Aspire's AEti Discrimination/ Anti Harassment Policy and 
Complaint Procedure 

The School slmll admit all students .,.,·ho wish to attend subject only to capacity. lfthe 
number of student applicants mceeeds the School's capacity, attendance, eJceept for 
existing pupils shall be determined by a public random dm.,viug.;_W Eicisting:;;tudc~tts 
who are re enrolling are exempted from the drawing. After all spots have beeE filled 
through the drawing, a wait list will be created in the order in which Eames are 
dra·crn. As openings become available, opportunities to enroll will be giYen to those 
in order of the wait list. 

PrefereEee in the public random drawing will be gi\-eB as follows: 
I. Children of employees~ 
2. Siblings ofeuPrent students withiA the 8ehoolc 
3. Residents of the District 
I. All other students in the State of California. 

The School's enrollment policy, priorities, and pmeedures are based Ofl both !\spire's 
policies and afty agreements made bch..-een Aspire and the district, and thus may be 
subject to change. 

By October 1 of each year. The School '<\ill notit)· the District in writing of the 
application deodli nc and proposed lottery date. The School will ensure that all 
application materials will reference these dates as well as prO\ide complete 
information regarding application procedures, key dates. and admissions 
preferences ond rcquirernents consistent with approved charter. 
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Raeial & Etlmie Balenee 
Cm1e191irtij Ltu&: The memw ht; which the ,;elzool will achietJe fl l'ftcial and etlmie 
balance mncmg ils pHpiL'; that fr.; refleetfoe of the genaal pqmlation pe:;iding 
within the ten•itorialj1l1'istlietioR of the .;ehool dist1'iet to which the ehw•ta 
petition is :;ubmitted. 

California Ed1;1eatir-m Code Section 
47605(h)(sJ(CJ 

The School will eond uet a \ ·a1~,ety of outreach aetiYities to attract an applicnnt pool 
that broadly reflects the racial and ethnic balance of the District and community in 
which the School is located. These strntegies may include: 
•Establishing an enrollment timcline and process that allow for a broad based • --- -···-( Formatted: Bullets and Numbering 

recruiting and application process. Typically. formal outreach aeti...-ities for the 
follov.ing school year's enrollment begin in January, and the lottery is held in 
MaTelr. 

•Grnating and distributing enrollment brochures and forms in various languages 
•Meetings with and presentations to local pre schools and Head Start programs, 

neighborhood groups, eommu1~ity organizations, churches, and youth service 
organi:eations. 

• Posting enrollment information on the Aspire ·...-ebsite in English and Spanish 
•Holding open houses and hosting selieduled tours for interested parents. During ·- - - ( Formatted: Bullets and Numbering 

open em·oUment season, the School will typically haYe 3 5 open houses, in 
addition to indi\idual touFS aYailable by appointmeBt. 

.. Advertising open enrollment "'•ith large banners on the school 
•Advertising openings by posting flyers in neighborhoods, diDtributiHg flyers at loc,nl .--{ Formatted: Bullets and Numbering 

grocery stores, buying nd space on buses or in the newspaper, and sending 
information 't'ia direct mail. 

The school office manager plays a key role in fielding calls about enrollment, 
coordinating open houses and presentations, and assisting individual families to fill 
out the l nterest Form. 

In addition, Aspirn (which operates several schools in the Oakland arno) may 
conduct general outreach aetiYities to augment individual schools' efforts (e.g. 
creating a brochure that profiles all Aspire East Bay schools and distributing it more 
broadly). 

Pttblie Seltool Attende:uee _'\lteJ>ue:W.•es 
Cnvemi11g Law: The public school attendance alt:ematives j()f' p1:1piw resicliHg 
within the :;cfwol di.;triet who (•lwose not t=o attend e.1te-rte1· school;. 

California E<lueati011 Code Section 
4'j'605(h)(5)(£) 

No student may be required to attend the Charter School. Students who reside ill the 
Dist1ict who opt not to attend the Selrnol may attend a school \\ithin the District 
according to District policy or at another school district or school within the District 
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through the DistFiefs intm and i nteF district policies .. ThP parent OF guardian of 
eaeh student enrolled in the Sehool shall be notified on admissions fom1s that the 
student(s) hm·c no Fight to admission in a paiticular school of any local educational 
ngcney (or program of any loenl educational agency) as o consequence of enrollment 
in the School, except to the mctent that such a right is extended by the local 
educational agency. 

Suspension and &\.1n1lsien PreeedttFes 
Go1:Jeming Law: The procedures by whieh pl:lpilf: can he suspended or expelled. 

Califarn ia Echwati<m Code Section 
4760;5(b)(.5)(J) 

The procedures for suspension and e~cpulsion of the School's students aFC based on 
the procedures identified in the California Education Code. The policies and 
procedures fop suspension and expulsion will be periodically reYiewed and the list of 
offenses for which students arc subject to suspension and expulsion ,,.,.ill be modified 
as necessaf}. The School will notify the District of any ru<pulsions. The School .,,ill 
account for suspended or expelled students in its aYerage daily attendance 
aceountiHg as prnvided by law. 

Tn the case of a special education student, or a student who reeei\·es 504 
accommodations. the School Hill ensure that it makes the necessary adjustments to 
comply v.ith the mandates of State nnd federal laws, including the ID&'\ and ~ection 
504 of the Rehabilitation Plan of 1973, regarding the discipline of students with 
disabilities. Prior to recommending expulsion fop a Section 504 student or special 
education student, the charter administrator will convene a re,·iew connnittee to 
determine-:.) ifthe conduct in question was caused by. or had a direct and substantial 
relationship to the child's disability: or 2) if the conduct in question '•'fflS the direct 
FCGult of the LEA's failure to implement the 504 pla11 or 1 EP. lf it is determined that 
the student's misconduct was not caused by or had direct and substantial 
relationship to the child's disability or the conduct in question ·,ms not n direct result 
of the LEA's failure to implement the 504 plan or l EP, the student may be expelled . 

..+See Appcndh< Vlb fop Aspire's Suspension nud Expubion Policy and Procedut'es. 
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ELEMENT I: FINANCIAL AUDITVll. REPORTING AND ACCOUNT,'\BILITY 

The 11w1111er in which amwal. i11depc11dc11t. financial audits shall be condILcted. 
which shall emplou generalhi accepteJ accounting principles, and the manner in 
which audit exceptions and deficfr:ncics shall be resolved to the satisfaction of tlw 
chmterina autho1·it11. 

- Califomia Education Code Section 476o5Cb) (s) (!) 

.Badgets and: Cash Flow 
Gove~·Ring Law: The petitioner or petitio11ePs ,c;hall al:•o be required to JH'fft:Jide 
finaneial statement.; that iHelude a proposedfint ycaP opePational budffet, 
i11cludi11g stm·t1tp uosts, and cw;,~fiottJ and financittl JW<:rjeetiott3 J-'01· the fi1'A 
thPCe years f?foperation. 

Galifm"Ria EdueatioH Code &etion 
47605(g). 

An annual fiscal audit. required under the Charter Schools Act. will be 
conducted bv an auditor with experience in education finance and will use generallv 
accepted accounting principles. Aspire's Audit Committee. in conjunction with 
Aspire's Chief Financial Officer, is responsible for contracting with the independent 
auditor, who shall be selected from the Certified Public Accountant's Directon' 
published bv the State Controller's Office. The audit shall be conducted in 
accordance with Education Code Section 47605(m) and the applicable portions of 
Standards and Procedures for Audits of California K-12 LEAs as published in the 
Califomia Code of Regulatiol!s. Aspire's Chief Financial Officer is responsible for 
overseeing the independent audit. Aspire shall transmit a copv of its annual 
independent financial audit repo1t for the preceding fiscal vear to the District or 
designated staff and anv other entities (such as the State Board of Education, the 
California Department of Education, the County Office of Education , or anv other 
agency as the State Board of Education mav direct) as required bv law and by 
December 15 of each vear. Aspire will resolve audit exceptions and deficiencies, if 
an\", in a timelv fashion. All exceptions and deficiencies and their remedies and will 
be communicated to the District in a timely matter. 

An\" disputes regarding the resolution of audit exceptions and deficiencies will 
be referred to the dispute resolution process contained in this chmter, or if 
applicable, referred to the Educ2tion Audit Appeal Panel CEAAP) appeal rirocess as 
required bv Education Code Section 41144. The independent financial audit of the 
School is a public record to be proYided to the public upon request. 

Aspire, in accordance with Education Code Section 47604.j, shall promptlv 
respond to all reasonable inquiries, including but not limited to, inquiries regarding 
financial records, from the District and shall consult with the District regarding anv 
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such inquiries. Aspire aclmowledges that it is subject to audit bv the District if the 
District seeks an audit of Aspire, it shall assume all costs of such audit. This 
obligation for the District to pay for an audit onlv applies if the audit requested is 
specificalh· requested by the District and is not othernise required to be completed 
bv 1\spire bv law or charter provisions. 

To the extent that Aspire is a recipient of federal funds, including federal 
Title I. Part A funds, Aspire has agreed to meet all of the programmatic, fiscal and 
other regulaton· requirements of the No Child Left Behind Act and other applicable 
federal grant programs. Aspire agrees that it will keep and make available to the 
District anv documentation necessan' to demonstrate compliance with the 
requirements of the No Child Left Behind Act and other applicable federal 
programs, including, but not limited to, documentation related to required parental 
notifications. appropriate credentialing of teaching and paraprofessional staff. 
where applicable, or anv other mandated federal program requirement. The 
mandated requirements of NCLB include, but are not the limited to, the following: 

• Notifv parents at the beginning of each school vear of their "right to know" 
the professional qualifications of their child's classroom teacher including a timelv 
notice to each indi,·idual pa1·ent that the parent's child has been assigned, or taught 
for four or more consecutive weeks bv, a teacher who is not highlv qualified. 

De,·elop jointk with, and distribute to, parents of participating children, 
a school-parent compact. 
• Hold an annual Title I meeting for parents of pa1ticipating Title I 
students. 
• De\'elop jointh' with, agree on with. and distribute to, parents of 
participating children a \Yritten parent involYernent po1icv. 

Aspire also understands that as pa it of its oversight of the school, the Office of 
Chatter Schools mm· conduct program review of federal and state compliance issues . 
.M_full enrollment, the Schoo~ll break eYen based on state and federal:Qer pu£!L_ ___ . - ( Formatted: Font: Georgia 

fuuds, without the need for additional grant monies. 

80lJRCES OF FUNDS 
The \·ast majority of funds for the Sehool's operations come from the State of 
Cal ifomia and local in I icu property taxes, in the form of a per student standard 
alloeation ("rtcYenue Limit Per Average Daily Attendance,'' or "ADA"). The School 
will also recciYe additional monies ("categorical funds") for special populations and 
specific progrems. 

USES OF FUNDS 
Annually. most of the ~lchool's funds will go toward pcFSonnel and facilities 
(including rent or debt service, utilities and maintcnanec). The School also 
anticipates spending about 5% of its budget on other direct program costs (e.g. 
cla5sroom supplies). Prin1tc and federal grant funds for one time start up costs will 
be used for items ~1ueh ns furniture. computer equipment, textbooks, and tcachc!' 
trnining. 
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~ Please sec :\ppcndix VI la for the School's financial projections and cash flow as 
requiFed by Edue.ation Gode Section 47605(g). :.'hese documents are based upon the 
best datfl arnilable to the Petitioners at the date of submission. 

Element J: Pupil Suspension and Expulsion Procedures 

The pmcedurc..;; bi1 which pupiLc; can be suspended or ex;pelleJ. 

For Califurnia Sclwol - California Education Code Section 47605(b) (5) (J) 

The policies and procedures for suspension and expulsion \\ill be periodicallv 
re\'iewed and the list of offenses for which students are subject to suspension and 
expulsion will be modified as necessarv and based on California Education Code. 
See Appendix XVII for the School's complete suspension and expulsion policies and 
procedures. The School will notifv the District of am· expu lsions. The School will 
account for suspended or expelled students in its average dailv attendance 
accounting as provided bv law. The School shall notifr, within 30 davs, the 
superintendent of the District of anv pupil who is expelled or leaves The School 
without graduating or completing the school year for anv reason. The school district 
notified shall be determined bv the pupil's last known address. The School shall, 
upon request, provide that school district with a copv of the cumulative record of the 
pupil. including a transcript of grades or report card and health information, 
pursuant to Education Code Section 47605(d)(3). 

ln the case of a special education student, or a student who recei\ es r.:;04 
accommodations, the School will ensure that it makes t he necessarv adjustments to 
complv with the mandates of State and federal laws, including the IDEA and Section 
504 of the Rehabilitation Plan of 197'3. regarding the discipline of students with 
disabilities. Prior to recommending expulsion for a Section 504 student or special 
education student, the cha1ter administrator will convene a review committee to 
determine 1) ifthe conduct in question was caused bY, or had a direct and substantial 
relationship to the child's disabilitv; or 2) if the conduct in question was the direct 
result of the LEA's failure to implement the 504 plan or l EP. If it is determined that 
the student's misconduct was not caused bv or had direct and substantial 
relationship to the child's disabilit\· or the conduct in question was not a direct result 
of the LEA's failure to implement the 504 plan or lEP. the student may be expelled. 
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Element K: Emplovee Retirement Sntcm 

11i<> nwmw1· hu which staff members of the charter schouls will be covered bu the 
State Teachers' Retirement Sw.:tem, the Public Employe<>s' Retil'ement Sustem. or 
fedeml social securitu. 

- Califnmia Education Code Section 476or.i{b) Cs) (K) 
I 

All emplovees of A<>pire who qualif\· for membership in STRS or PERS shall be 
covered under the appropriate svstem. Emplovees will contribute at the rate 
established bv STRS or PERS. The Pavroll/Benefits Manager of Aspire will ensure 
that appropriate arrangements for the coverage have been made. Aspire " ·ill make 
all emplornr contributions as required. Aspire \\-ill also make contributions for 
workers' compe'nsation insurance. unemplovment insurance and any other pavroll 
obligations of an employer. 

\ 
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Element L: Pupil School Attendance Altcrnatiws 

The public school attendance alternatives for pllpils residing within the ::.chool 
district who choose not to attend charter ::.chools. 
- Califomia Edllcation Code Section 47605(b)Cr;)(L) 

Aspire schools are "schools of choice,'' and the School recognizes that pupil 
attendance is rnluntarv and no pupil shall be required to attend an Aspire school. 
Students who opt not to attend the School mav attend other district schools in 
accordance with existing enrollment and transfer policies of their district or countv 
of residence. The parent or guardian of each student enrolled in the School will be 
notified that their student shall bave no right to admission in a pa1ticular school of 
anv local educational agency (or program of anv local educational agencv) as a 
consequence of enrollment in the School, except to the extent that such a right is 
extended bv the local educational agenc\·. 
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Element M: Description of Emplowc Rights 
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A description of the rights of <rny emploiiee oft he school district upon leaving the 
cmplm1me11t of the school district to work in a charter school. and of anu rights of 
return to the school district after cmplm1me11t at a charter school. 

- California Education Code Section 4z6or,(b) Cs) (M) 

The right to leave the District and take emplorn1ent at the School, as \Yell as 
the right to return to the District for School emplo\·ees who were previouslv District 
emplornes, will be as specified in Distlict policies. procedures or collecfo·e 
bargaining agreements addressing this issue. The rights of emplovees to leaYe 
another LEA or another organization \vill be as specified in their pre,·ious LEA or 
organization. 
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Element N: Dispute Resolution Procedures 

The procedures to be followed bu the charter school and the entity grmztina the 
chm'ter to resolve disputes relatinq to pruvi.sions of the charter. 

- Califomia Educati011 Code Section 4z605(b) (5) (N) 

Aspire is committed to working with the District in a spirit of cooperation. 
Matters unable to be resolved by the District Superintendent or designee and Aspire 
will be referred to a mutuallv agreed upon legallv licensed mediator at standard cost. 
Any costs and fees other than attornev fees associated with the mediation shall be 
shared eguaUv bv the parties. 

The staff and Gornrning Board members of Aspire agree to attempt to resolve 
all disputes between the District and Aspire regarding this chaiter pursuant to the 
terms of this section. Both will refrain from public commentarv regarding anv 
disputes until the matter has progressed through the dispute resolution process. 

Anv controversv or claim arising out of or relating to the charter agreement 
between the District and Aspire. except anv controversv or claim that in anv \\ay 
related to revocation of this chaiter, shall be handled first through an informal 
process in accordance with the procedures set forth below. 

(1) Anv controversv or claim arising out of or relating to the charter agreement. 
except any controversv or claim that in anv wav related to rerncation of this charter, 
must be put in \\Titing (''Written Notification'') bv the partv asserting the existence of 
such dispute. The Written Notification must identify the nature of the dispute and 
all supporting facts known to the paitv giving the Written Notification. The Written 
Notific,ation mav be tendered bv personal deliverv. bv facsimile. or bv ce1tified mail. 
The Written Notification shall be deemed receiYed (a) if personallv delivered . upon 
date of de.liven· to the address of the person to receive such notice if delivered bv 
s:oo PM or otherwise on the business dav following personal delivery: Cb) if bv 
facsimile, upon electronic confirmation of receipt; or (c) if bv mail, two (2) business 
davs after deposit in the U.S. Mail. All written notices shall be addressed as follows: 

To School, c/o Area Superintendent: 
Aspire Bav Area Regional Office 
400 105111 Avenue 
Oakland, CA 94603 

To District Superintendent: 

-

Oakland Unified School District 
1025 Second Avenue 
Oakland. CA 94606-2212 

(2) A \\Titten response ("Written Response'') shall be tendered to the party providing 
the Written Notification within twentv (20) business davs from the date of receipt of 
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the Written Notification. The Written Response shall state the responding partv's 
position on all issues stated in the Written Notification and set fmth all fact which 
the responding partv believes suppmts its position. The Written Response rnav be 
tendered bv personal deliven" bv facsimile, or bv ce1tified mail. The Written 
Response shall be deemed received Ca) if personallv delivered, upon date of deliverv 
to the address of the person to receive such notice if delivered bv '):Oop.m., or 
otherwise on the business dav following personal deliverv; (b) if bv facsimile, upon 
electronic confirmation of receipt; or (c) if bv mail, two (2) business davs after 
deposit in the U.S. Mail. The parties agree to schedule a conference to discuss the 
claim or contrO\·ersv (''Issue Conference"). The fssue Conference shall take place 
within fifteen (15) business davs from the date the Written Response is receiwd bv 
the other pmt\'. 

-
(3) lf the controwrsy. claim. or dispute is not resolved bv mutual agreement at the 
Issue Conference. then either partv mav request that the matter be resolved bv 
mediation. Each partv shall bear its 0\'>11 costs and expenses associated 'vvith the 
mediation. The mediator's fees and the administrative fees of the mediation shall be 
shared equallv among the parties. Mediation proceedings shall commence within 60 
davs from the date of the fssue Conference. The patties shall mutuaUv agree upon 
the selection of a mediator to resolve the controversv or claim at dispute. If no 
agreement on a mediator is re.ached \\ithin 30 davs after a request to mediate. the 
patties will use the processes and procedures of the American Arbitration 
Association ("AAA") to hm·e a mediator appointed. 

-
(4) If the mediation is not successful, the parties agree that each partv has exhausted 
its adrninistrafo·e remedies and shall have any such recourse a\ailable by law. 
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Element 0: Exclusive Public Scl10ol Emplowr Declaration 

A declaration whether or not the chartc:r school shall be deemc:d the exclusive public 
sclwol emploucr oft he emplouccs of the charter :;clwol fm· the purposes ofthe 
Educational Emplm1111cnt Relations Act (Chapter 10.7 (commencing with Section 
3540) of Division 4 ufTitlc: 4 of Title 1 o(the Government Code). 

- California Education Code Section 4z605(b) (s) (0) 

For the purposes of the Educational Emplovment Relations Act (''EERA''), 
Aspire is deemed the exclusiYe public school employer of the emplovees of the 
School. Aspire will comply with the EERA 
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F.lcmcnt P: Process for Churter School Closure 

A descl'iption of the procedures to be used if the charter school doses. The 
procedures slzall ensul'e a final audit ufthe school to determine the disposition of all 
assets and liabilities of the charter school. i11cludi11q plans fur disposinq of amt net 
assets and for the maintenance and tmn..;;fer ofpupil recol'ds. 

- California Education Code Section 47604(h) (s) (P) 

ln the eYent that the School closes and does not continue operating under this 
charter or a different charter. the following procedures. which are adapted from the 
procedures recommended bY the California Depaitment of Education ("CDE''). shall 
be utilized to ensure a final audit of the School to determ.ine the disposition of all 
assets and liabilities of the School, including plans for disposing anv net assets and 
for the maintenance and transfer of pupil records. 

DOCUMENTATION OF CLOSURE ACTION 

The decision to close the School for anv reason will be documented by an 
official action of the Aspire Board of Directors. The action will identif·v the reason for 
the School's closure (i.e. whether the charter was revoked. not renewed or closed 
Yoluntarilv) and the effective date of the closure. and an entitv and person or persons 
responsible for closure-related activities. 

NOTIFICATION TO THE CALIFORNIA DEPARTMENT OF EDUCATION 

Notification will be given to the Charter Schools Unit at the CDE and to the 
Countv Office of Education. The notification will include the following information: 

a. School name. charter number. and CDS code; 
b. Date of closure action: 
c. Effecti\·e date of the closure. if different: and 
d. Reason for the closure. (Note: If the chmier is re\·oked pursuant to Education 

Code Section 47604.5 or rernked or not renewed pursuant to Education Code 
Section 47607, the notice should clearlv state that the charter has been 
reYoked or not renewed. as appropriate. ff it is being closed for other reasons, 
the notice should specif\' the reason(s) and clarifv that the charter school is 
being closed. but not revoked). 

NOTIFICATION TO PARENTS AND STUDENTS 

The Aspire Board of Directors will prompt!\· notifv parents and students of the 
School, the State Board of Education, the Countv Office of Education in which the 
schools are located, the School's SELPA. the retirement systems in which the 
School's emplovees participate (e.g ., Public Emplovees' Retirement Svstem, State 
Teachers' Retirement System. and federal social securitv), and the California 
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Department of Education of the closure as \\·ell as the effectirn date of the closure. 
This notice will also include the name(s) of and contact information for the person(s) 
to whom reasonable inquiries rnav be made regarding the closure: the pupils' school 
districts of residence: and the manner in \\·hich parents/ guardians mav obtain copies 
of pupil records, including specific information on completed courses and credits 
that meet graduation requirements. 

The Board will ensure that the notification to the parents and students of the 
schools of the closure provides information to assist parents and students in locating 
suitable alternative programs. This notice will be prm id(,>d prompt Iv following the 
Board's decision to close the charter. 

The Board will also de,·elop a list of pupils in each grade level and the classes 
they hm·e completed, together \Yith information on the pupils' districts of residence, 
which the\· \\ill provide to the entitv responsible for closure-related acti\·itie.s. 

NOTIFICATION TO RECEIVING DISTRICTS 

ln the event that anv students reside outside the District. the School will 
notify each school district that is responsible for prmiding education services so that 
the receiving district mav assist in facilitating student transfers. 

STUDENT AND SCHOOL RECORDS RETENTION AND TRANSFER 

The School will facilitate the timelv transfer of student records to each 
student's district of eligibilitv or school to which the student will transfer. All 
transfers of student records \\ill be made in compliance with the Familv Educational 
Rights and Privacy Act ("FERPA") 20 U.S.C. § l2'32g. The School will ask the District 
to store original records of the School's students. All records of the School shall be 
transferred to the District upon School closure. The School and the District will assist 
parents in the transfer of their students to other appropriate schools. ln the event 
that the School is unable to transfer student records for anv reason, the School will 
maintain them in a safe and secure location and \\ill provide authorized District 
emplovees with access to these records. The School will maintain all school records, 
including financial and attendance records, for a reasonable period after the School 
closure. 

All state assessment results, special education records, and personnel records 
will be transferred to and maintained bv the entitv responsible for closure-related 
activities in accordance \.Yith applicable law. 

FINANCIAL (LOSE-OUT 

Aspire will have an independent audit completed within six months after the 
closure of the School. This 111m1 coincide with the regular mu11ial audit of Aspire. 
The purpose of the auJit is to determine the net assets or net liabilities of the School. 
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The final audit \\ill include an accounting of all the School 's financial assets. 
including cash and accounts receiYable and an inYenton' of prope1tv. equipment, and 
other items of material value, an accounting of the liabilities. including accounts 
payable and am· reduction in apportionments as a result of audit find ings or other 
inrnstigations, loans, and unpaid staff compensation. and an assessment of the 
disposition of anv restricted funds received bv or due to the School. The cost of the 
audit \Yill be considered a liabilitv of the School. 

ln additfrm to this fowl m1dit. the School will also submit amt requil·ed ltear
end financial report...; to the CDE and the District in the form and time frame 
required, pursuant to Education Code s<!cti011 47604. •n These reports will be 
submitted as soon as possible after the closure action , hut 110 later tlza11 the required 
deadline for reporti11g for the fiscal item'. 

DISSOLUTION OF ASSETS 

On closure of the School. all assets of the School. including but not limited to 
all leaseholds. personal propertv, intellectual propertv and all ADA apportionments 
and other revenues generated bv students attending the School, remain the sole 
prope1tv of Aspire and upon the dissolution of the non-profit public benefit 
corporation shall be distributed in accordance wit h the Articles of Incorporation. The 
distribution shall include return of anv grant funds and restricted categorical funds 
to their source in accordance \\ith the terms of the grant or state and federal law, as 
appropriate. which mav include submission of final expenditure reports for 
ent itlement grants and the filing of anv required Final Rxpenditure Reports and 
Final Performance Rep01ts, as well as the return of anv donated materials and 
property in accordance with am· conditions established when the donation of such 
materials or property was accepted. 

On closure, Aspire shall remain solelv responsible for all liabilities arising 
from the operation of the School. 

As the School is operated by a non-profit public benefit corporation , should 
the corporation dissoh'e, the Board ''ill follow the procedures set forth in the 
California Corporations Code for the dissolution of a non-profit public benefit 
corporation and file all nece.ssan· filings \\ith the apprnpriate state and federal 
agencies. 

Aspire will utilize the School's reserYe fund to undertake anv expenses 
associated with the closure procedures identified above. 
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CHARTER-RELATED ISSUES 

Term of Charter Petition 

A charter may be granted pursuant to Sections 47605 ... for a period not to exceed 
five \·ears. A chaiter granted b\· a school district go\·erning board ... ma\· be granted 
one or more subsequent renewals bv that entity. Each renewal shall be for a period 
of five vears. A material revision of the provisions of a charter petition mav be made 
onlv with the approval of the authorit\· that granted the cha1ter. The authoritv that 
granted the chaiter ma\' inspect or obsen·e anv part of the chatter school at am: time. 

- California Education Code Section 47607(a)(1) 

The School's renewed chatter shall begin on .J ulv 1. 2014 and ,,-m expire on 
.June 30, 2019. Any amendments to School's chatter mav be made bv the mutual 
agreement of the goYerning board of Aspire and the District . Aspire ma\· present a 
petition to materially amend the cha1ter at anv time, and the District agrees to 
respond to such petitions pursuant to the process, criteria and timelines specified in 
the Charter Schools Act. 

lnterpreting the Charter 

All terms of the chatter that can be interpreted as within the intent of the 
California Education Code shall be interpreted in such a manner. 

The terms of this charter contract are severable. Ju the e\·ent that anv of the 
provisions are determined to be unenforceable or im·alid for any reason, the 
remainder of the charter shall remain in effect. unless mutuallv agreed otherwise by 
Aspire and the District. Aspire and the District agree to meet to discuss and re,sohe 
any issues or differences relating to invalidated provisions in a tin1eh-, good faith 
fashion. 

Renewing the Charter 

The School must submit its rene\rnl petition to the Office of Chatter Schools 
no earlier than 270 davs before the charter is due to expire unless othenYise agreed 
bv the Office of Chmter Schools. 
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RcYoking the Charter 

The District mav revoke the charter of the School in accordance with 
Educ.ation Code Section 4 7607, any successor prO\isions to section 47607, or other 
statutorv provisions, if enacted after the date of the chaiter, regarding the revocation 
of cha1ters. 

DISTRICT IMPACT STATEMENT 

The goveminq boanl of a school district shall require that the petitioner 01· 

petitioners provide information ream·dinq the proposed operation and potential 
effects of the school, includinq, but not limited to, the facilities to be utilized bu the 
school. the manner in which administrative servic:es of the school are to be 
provided, and potential civil liabilittt effects, if amt. upun the school and 1mon the 
school district. The petitioner or petitioners shall afao be required to provide 
financial statements that include a proposed first-uear operational budget. 
incluclinq start-up costs. and c:ush-flow and financial projections for the first three 
uears of operation. 

- Califomia Edurnticm Code Section 4z605(q) 

Agreement Terms 

Aspire acknuwledges that pursuant to Article )<.'VI section 8.c:;(e) of the 
California Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 
31126. t(b), 35256(c), and 15258 of the Education Code require schools, including 
Aspire, to prO\ide certain information in certain formats in certain wavs to the 
general public and specifically to parents of students at the School and of the 
District. Aspire further acknowledges that it has the obligation to proYide all of 
such information to the District that is required bv these referenced authorities in a 
timeh· manner so that the District mav meet its obligations under those authorities 
as well. To the extent that there is information that the District has, but that Aspire 
does not liave that Aspire needs in order to meet its obligations, the District shall 
provide the same to Aspire in a reasonablv timeh· manner upon request. 

The District mm· charge for the actual costs of supen·isorial oversight of the 
School not to exceed 1% of the School's revenue. or the District mav charge for the 
actual costs of supen isorial oversight of the School not to exceed 3% if the School is 
able to obtain substantiallv rent free facilities from the District. 
Notwithstanding the foregoing, the District ma\' charge the maximum supervisorial 
O\'ersight fee allowed under the law as it may change from time to time. 

Aspire agrees to obsen·e and abide bv the foJ1m,ing terms and conditions as a 
requirement for receiYing and maintaining their charter authorization: 
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• The School is subject to District oversight. 

• The District's statutory oversight responsibilitv continues throughout the 
life of the chmier and requires that it, among other things, monitor the 
fiscal condition of the School 

• The District is authorized to rernke this charter for, among other reasons. the 
failure of the School to meet generally accepted accounting principles or if it 
engages in fiscal mismanagement in accordance with Education Code 
Section 47607. 

Accordinglv, the Distiict herebv reserves the right, at District cost, pursuant to 
its O\'ersight re.sponsibilitv, to audit the School's books, records. data. processes 
and procedures through the Office of Charter Schools or other means. The audit 
ma\· include. but is not limited to, the following areas: 

• Compliance with terms and conditions prescribed in the charter. 
• lnternal controls, both financial and operational in nature. 
• The accuracv, recording and /or reporting of school financial information. 
• The school's debt structure, 
• Governance policies, procedures and historv, 
• The recording and repmting of attendance data, 
• The school's enrollment process, suspension and expulsion procedures, 

and parent invoh'ement practices, 
• Compliance with safetv plans and procedures, and 
• Compliance v~ith applicable grant requirements. 

The School shall cooperate fullv with such audits and to make available anv and 
all records necessarv for the performance of the audit upon )O dav's notice to The 
School. When 30 davs notice ma\· defeat the purpose of the audit. the District rnav 
conduct the audit upon 24 hour's notice. 

ln addition. if an allegation of waste. fraud or abuse related to Asp ire's 
operations is received b\'the District. Aspire shall be expected to cooperate \\ith anv 
irn·estigation unde1taken bv the Office of Charter Schools, at District cost. This 
obligation for the District to pav for an audit only applies if the audit requested is 
specificallv requested bv the District and is not otherwise required to be completed 
bv the School bv law or charter pro,·isions. 

\ 

Facilities 

The School intends to continue operating at its current location at 3200 62nc1 
A\'enue, Oakland, California 94605. 

If the School fails to submit a certificate of occupancy or other Yalid 
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documentation to the District ,·erif\ing that the intended facilitv in\\ hi ch the 
school will operate complies \vith Education Code Section 47610. not less than '30 
davs before the school is scheduled to begin operation pursuant to the first vear of 
this rene\Yal term, it mav not commence operations unless an exception is made by 
the Office of Chatter Schools and /or the local planning department or equirnlent 
agencv. lfthe School moves or expands to anotherfacilitvduringthe term of this 
charter, the School shall prO\·ide a certificate of occupancv or other valid 
documentation to the District verifring that the intended facilitv in which the 
school \\ill operate complies \\'ith Education Code Section 47610, to the District for 
each facility at least '30 davs before school is scheduled to begin operations in the 
facilit\' or facilities. The School shall not begin operation in am· location for which 
it has failed to timelv provide a certificate of occupancv to the District, unless an 
exception is made bnhe Office of Charter Schools and /or the local planning 
department or equirnlent agency. 

Notwithstanding anv language to the contrarv in this charter. the 
interpretation. application. and enforcement of this prm·ision are not subject to the 
Dispute Resolution Process. 

Administratirn Services 

Aspire has an experienced administrative staff that handles a variet\' of "back 
office" senice.s like pavroll, accounting. and purchasing. Aspire \\·ill be responsible 
for all of its mm personnel salat'\' and benefit plans. pro\'isions and costs. ln the 
eYent that any admin istratiYe services are to be provided by the District, the specifics 
\\'ill be agreed to in a Memorandum of Understanding between Aspire and the 
District. 

Potential Ch·il Liability Effects 

The School shall be operated b\· Aspire Public Schools. a Califomia non-profit 
public benefit corporation. This corporation is organized and operated exclusive]\· 
for charitable purposes \Vithin the meaning of Section 501(c)(3) of the Internal 
Re\'enue Code and California ReYenue and Tax.ation Code Section 23701(d). 

Pursuant to Educ.ation Code Section 47604(c), an entity that grants a charter 
to a charter school operated by or as a non-[?rofit public benefit corporation shall not 
be liable for the debts or obligations of the cha1ter school or for claims arising from 
the performance of acts. errors or omissions bv the School if the authority has 
complied \Yith all oversight responsibilities required by law. The School shall \\ork 
diligentlv to assist the District in meeting any and all oversight obligations under the 
law, including meetings. reporting:, or other authorizer-requested protocol to eusure 
the District shall not be liable for the operation of the School. 
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The corporate bylaws of Aspire shall provide for indemnification of the 
Aspire's Board, officers, agents, and employees, and Aspire will purchase general 
liability insurance, Board Members and Officer's insurance, and fidelitv bonding to 
secure against financial risks. Insurance coverage mav be made by joint powers 
authoritv authorized to conduct business in the State of California and limits will set 
at commerciallv reasonable levels. A copv of Aspire's Evidence of insurance is 
attached in Appendix XV111. The District shall be named as an additional insured 
and Aspire will institute appropriate risk management practices as discussed herein, 
including screening of emplovees, establishing codes of conduct for students, and 
dispute resolution. 

Financial Statements 

Attached. in Appendix XIX, please find the following documents for the School: 

• Budget assumptions 
• 3-year budget and cash flow 
• 3-vear budgeted Profit & Loss Statement 

Aspire has been recei\'ing funding purstiant to provisions of the California 
Education Code as it has opted to be direct-funded. Anv funds due to the school that 
flow through the District shall be forwarded to Aspire in a timelv fashion. 

In order to ensure the necessarv oversight and re\·ievv of mandated reprnts 
for which the authorizer must determine fiscal health and sustainability, the 
following schedule of reporting deadline to the District will applv each vear of the 
term of this cha1ter; 

L SEPTEMBER 1 - Fl NAL UNAUDITED FI NAN Cl AL REPORT FOR 
PRIOR YEAR 

2. December 1- Final Audited Financial Repo1t for Prior Year 

3. December 1 - First Interim Financial Report for Current Year 

4. March 1 - Second luterim Financial Report for Current Year 

•) .. June 15 - Preliminarv Budget for Subsequent Year 

._Fiee.eeie.l Repo!'!ieg 
By.July 1 of each calendar year, the School will proYide a draft budget for the 
foUm,ing school year to the District, including its estimate for enrollment and its 
Average Daily Attendance assumptions. 
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The School ,,·,ill mnintai ns sufficient staff and systems including technology, required 
to ensure timely reporting necessary to comply with the law and to meet all 
1·easonable inquires from District and other autho1·ized repmting agencies. 

lnstn•anee 
Aspire shall acquire, maintain and finance general liability, workers compensation, 
and othCI· neeessmy insurance for the School of the types and in the amounts 
required for an enterprise of similar purpose and circumstance. 

The School shall provide e\-idenee of the aboYC insurance coverage to the District no 
later than si)1ty days prior to operation or an earlier agreed upon date by the District 
and the Chaiter School. 

AdntinistretWe Ser<iees 
Governi11y Law: The ma-mwr in which administrative .:el'viees of the whoo[ a1'e 
to be zwovided. 

California &ltteatioR Gode Seetio11 
476otJ(gJ. 

,\spire has an experienced administrafr.-e staff that handles a variety of "back offiee" 
services like payroll, accounting, and purchasing .• \spire will be responsible for all of 
its o·...-n personnel salary aAd benefit plans, prmisions and costs. In the eveAt that 
any admiAistmtive sen-ices are to be provided by the District, the specifies will be 
agreed to in a Memorandum of Understanding between Aspire aAd the District. 

Feeilities 
G1wemittq Law: A de.;cription €~fthefc~eilities to be utili;~ed by tJw Dehool. 

Galifomia EdHeatio11 Code Section 
47605(g) 

The School \\ill opemte ns oAe site within the District. The School will be located at 
1445 101'* Street, Oakland, CA 94603. The facility, located in ~ast OaklaAd, was 
previously used as a parochial school and is leased from the Catholic Diocese of 
Oaklnnd. The building includes clussrooms, office:;, conference rooms, cafeteria and 
f:,'ymnasium; the lot iAeludes parking shared with the St. Louis Be1tnrnd church. 
1\:5pi re has already renovated the facility. including lights, eleetrieal, paiAting and 
landseaping. 

The School shall comply with Education Code Section 47610 by either utilizing 
facilities that are compliant with the Field .:\et or that arc compliant with the State 
Building Code. The facilities shall meet the requifemerrts of the Americans with 
Disabilities Act and shall be appro:ved by the local/state fire marshal for the intended 
use. The School agrees to test spriAkler systems, fire extinguishcf'S, and fire alarms 
at its facilities to ensure that they are maintained in an operable condition at all 
ti-me& 
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If the gchool fails to submit a ee1tificnte of oeeupancy or other rnlid documentation 
to the District Yerifying that the intended facility in which the school •,,ill operate 
complies with Education Code gection 47610, not less than 30 days before the school 
is scheduled to begin operation puFSuant to the fit·st year of this rcnen-al term. it rnay 
not commence operations unless an eJEception is made by the Office of Chmter 
ge110ols and / or the loml planning depmtment or equirnlent agency. lfthe gchool 
moves or expands to another focility during the term of this charter. the gchool shall 
pmvide a ee1tifieatc of occupancy or other rnlid documentation to the District 
verifying Hmt the intended facility in which the school ·.-.:ill opernte complies with 
Education Code Section 47610 , to the District for each facility at least 30 days 
before school is scheduled to begin operntions in the facility or facilities . The School 
sholl not begin opcmtion in ony locntion for which it has failed to timely provide a 
certificate of occupancy to the District, unless an ei<eeption is made by the Office of 
Chal'tCf' gchools and/ rn· the local planning department or equiutlent 
agency. Notwithstanding any language to the contrary in this charter. the 
interpretation, application, and enforcement of this prmision are not subject to the 
Dispute Resolution Process. 

Ind:epend:eHl Fisettl Audit 
Gcr1:Jeming Law: 71w 11www1· in whieh anRllfll. independent,fimmeial fflltlit.; 

shall be l'ondaeted, which shaU employ ffCFterally accepted tweul:l:ntiRg 
p1·i11eiples, and the manner in which al:l:dit e.¥Ccptions anti tl:cfieieReic.; .;hall be 
rewlvetl to the satitfaetimi of the eharterir-ig aHthrwity. 

Califomia Education Coile Section 
47605(b)(5)(1) 

An annual independent fiscal audit of the books and records of the School '<..-ill be 
conducted as required under the Charter gehools Act, section 47605(b)(5)(I) and 
47605(111). The books and records ofthe Charter School will be kept in aecm·danee 
with generally accepted accounting principles, and as required by applicable lnw and 
the audit will employ generally nccepted accounting procedures. The nudit shall be 
conducted in uecordance 'Nith applicnble provisions within the California Code of 
Regulations gowrning audits of chatter schools as published in the State Controllers 
Guffie.:-

The Chief Operating Officer of Aspire will select an indepeRdent auditor and Chief 
Financial Officer will be responsible for overseeing the independent audit. The 
auditor will have, at a minimum, a CPA and educational institution audit experience 
and be apprm:ed by the State Controller on its published list as an educational audit 
prO\-ider. To the extent required under applicable federa l law, the audit scope will be 
expanded to include items and processes specified in applicable Office of 
Management and Budget Circulars. 

It is a1'lticipated that the annual audit will be completed within four months of the 
close of the fiscal year and that a eopy of the auditor's findings .,,ill be forwarded to 
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the Distri.et, the County Superi.ntendcnt of Schools, the State Controller, and to the 
CDE by the 15th of December of each year. The Financial Committee of the Aspire 
Board of Directors will reYiew any audit exceptions or deficiencies and repott to the 
:\spire Board of Directors 'Nith recommendations on how to resoh•e them. Aspire 
·sill submit a report to the District proposing how the mcceptions and deficiencies 
have been or will be resolved to the satisfaction of the District along with an 
anticipated timcli1:~e for the same. Any disputes between the District and the School 
regarding the resolution of audit exceptions and deficiencies will be referred to the 
dispute rnsolution process referenced in Section V ofthis Chat"~er. However, Aspire 
recognizes that all audit mcceptions and deficiencies must be resoh·ed to the 
satisfaction of the District. 

To the extent that the School is a recipient offedernl funds, including federal Title T, 
Part A funds, the School has agreed to meet all of the programmatic, fiscal and other 
regulatory requirements of t he No Child Left Behind 1\et and other applicable federnl 
grant programs. the School ngrces that it will keep and make available to the District 
MY documentation aeeessa1y to dem:onstmte compliance with the requirements of 
the No Child Left Behind Act and other applicable federal programs, including, but 
not limited to, documentation related to required parental notificntions. apprnpriatc 
credentialing of teaching and paraprnfcssioual staff, where applicable, or any other 
mandated federal pmgram requirement. The mandated requirnmcnts of ])>./CLB 
include, but arc not the limited to, the following: 

• Notify parci~ts at the beginning ofeach school year of their ·' right to knov/' the 
professional qualifications of their child's classroom teacher including a 
timely notice to each indi'·<idual parent that the parent's child has been 
assigned, or taught for four or more eonseeutiYe weeks by, a teacher who is 
not highl:.- qunlified. 

• Develop joiHtly '•'<ith , and distribute to , parents of participating children , a 
school parent eompnet. 

• Hold an nnnual Title J meeting for parents of participating Title I students. 
• DeYelop jointly with, agree on v.ith , and distribute to, parents of paitiei pating 

children a written parent inrnlvement policy. 

The School also understands that as par~ of its oversight of the school , the Office of 
Charter Schools may conduct program reYiC'.'t' of federal and state compliance issues. 

The independent fiscal audit of the School is a public record to be proYided to the 
public upon request. 

Dliaeet Ftnuling 
Aspire v.rn receive funding pursuant to Education Code Section 47630 and its 
successors and will opt to receive its funding directly from the state pursuant to 
Education Code Section 47651. Any funds due to the school that flo's through the 
District shall be fonrnrded to Aspire in a timely fashion. During the term of this 
charter petition, Aspi1·e and the District ""ill negotiate in good faith to develop a 
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Memorandum of UndeFStanding that establishes the specific financial and sel'Tice 
Felationship betv.-een the two parties. 

Distriet Fee fep O\·e1·sigltt 
The District may charge for the actual costs of supervisorial oversight of the School 
not to rncceed t% ofthc charter school's revenue, or the District may charge for the 
actual costs ofsupervisorial ornf'Sight of the Charter School not to exceed 3% ifthe 
School is able to obtain substantially rent free facilities from the District. 
Notwithstanding the foregoing, the District may charge the mmcimum supervisorial 
oversight fee allmved under the law as it may change from time to time. 

State Testing 
If the School does not test (i.e .. STAR) with the District. the School hereby grants 
authority to the State of California to prmide a copy of all test results directly to the 
District as well as the chatter school. 

Test results for the prior year. if not provided directly to the District by the State, will 
be prmided by the eharter school to the District no later than September 1 of each 
year. 

ClosttPe P1·aeedttPes 
Guverninq Ltttt:J: /, tle:;cription cifthc pruced11rcs to be w;ed if the ehe:rter ,;ehoul 
eloses. The proced1:u"C:; ,;/mll cn.;ur'C a final audit of the school to determine the 
dispo.;itio11 of all a.; . .:;et.; and liabilitien of the charter :;ehool. i11ehtding plmw for 
dLpo.;ing tifmiy net a.;set.; a11df01· the nwintcnancc mu/ traR.'!fcr· ufpttpil 
records. 

Cktlifornia Ed1tcatim1 Code &ctiull 
47605(b)(5)(P) 

Closut·e of the Sehool 'n:ill be documented by official action of the Board of Directors. 
The action ·sill identify the reasoH for the ciosure. The official act io!l will also identifv 
an entity and person rn· persons responsible closure rclntcd nethitics. J 

The Board of Directors or its designee ·sill promptly notify parentn and students of 
the Chatter School , the District, the Alameda County Office of Education, the 
School's SELPA, retirement systems in which the School's employees paiticipate 
(e.g. , Public Employees' Jktirement System, State Teachers' R€tirement System, and 
federal social security), and the California Department of Eduention of the closurn as 
well as the effectiYe date of the closure. This notice will also include the name(s) of 
contact information for the person(s) to 1.vhom reasonable inquiries may be made 
regarding the closure; the pupils' school districts of residence; and the mannet· in 
which parents/guardians may obtain copies, including specific information on 
completed couFSes and credits that meet graduation requirements. 

The Board or its designee will ensure that the notification to the parents and 
students of the Charter School of the closure provides information to assist parents 
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and students in locating suitable alternative programs. This notice will be provided 
promptly follo:wing the Boflfd's decision to dose the School. 

The Board will also deYelop a list of pupils in each grade level and the classes they 
ham completed, together 'Nith i11fonnatio11 on the pupils' districts of residence, 
which they will pro'<-ide to the entity responsible for closure related aetiYities. 

As applicable, the School ,,.,·ill prnYide parents, students and the District with copies 
of all appPOpFiate student records and will othef'sise assist students in tmnsferring 
to their nm<t school. All transfers of student records ·,..-ill be made in compliance with 
the Family Educational Rights and Privacy Act ("FERPA") 20 LI .S.C. ~ 1239g. The 
School will nsk the District to stm·e original records of School students. /Jl records of 
the School shall be tmnsferred to the District upon School closure. If the District ·will 
not or cannot store the records, the School shall work with the County Office of 
Education to deterrni ne a suitable nlternatiYe location for storage. 

All state assessment results, special edtteation reem·ds, and persomicl recot·ds will be 
transferred to and maintained by the entity responsible fop closure related aetivitieD 
in accordance 'Nith applicable law. 

As soon as reasonably pFactical, the School will prepare fina l financial records. The 
School ,,.,·ill also haYc an independent audit completed within six mouths after 
elosufe. The School will pay for the final audit. The audit will be prepaFed by a 
qualified Certified Public Aeeottntnnt selected by the School nnd will be proYided to 
the District promptly upon its completion. The final audit will include an accounting 
of all financial assets. including eash and accounts reeeirnble and an im·cntory of 
property, equipment, and other items of material value, an neeounting of the 
liabilities, including accounts payable and any reduction in appo1tionments as a 
result of audit findings or other investigations, loans, and unpaid staff compensation, 
and an assessment of the disposition of any restricted funds received by or due to the 
School. 

The School will complete and file any annual reports required pursuant to Education 
Code section 47604.33. 

On closure of the School. all assets of the School , including but not limited to all 
leaseholds, personal prnperty, intellectual property and all ADA apportionments and 
other reYCnues generated by students attending the School , remain the sole property 
of Aspire Public Schools and shall be distributed in aceordanee with the Articles of 
Incorporation to another California public educational entity. Any assets acquired 
from the District or District pFoperty wil l be promptly returned upon School closure 
to the District. The distribution shall include return of any grant funds and restricted 
categorical funds to their source in accordance with the terms of the grant or state 
and federal law, as appropriate, which may include subniission of final expenditure 
reports for entitlement grants and the filing of any required Final Expenditure 
Reports and Final Performance Repo1ts. as well as the return of any donated 
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rnaterinls and property in accordance with any conditiom eotablished when the 
donation of such materials or property was accepted. 

On closure, the .School shnll remnin solely responsible for all liabilities nrisini; from 
the operation of the School. 

As the .School is operated by n non profit public benefit corporation, should the 
corporation dissolve with the closure of the School, the Board will follow the 
procedures set forth in the Californ:ia Corporations Code for the dissolution of a non 
profit public benefit corporation and file all necessary filings "'ith the appropriate 
state and fcdeml agencies. 

As specified by the Budget in the Appendix, the Charter School \•,ill utilize the reser..-e 
fund to undertake any expenses associated v.-rth the closure procedures identified 
~ 
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Y!II. IMPACT ON CHJ' ... RTER AUTHORIZER 

GOl'ERNINC LAl-V: POTE.:..1VTL4L cnqL LL'1BILITYEFFECT8, IF 
ilNY, UPON THE SCHOOL AND VPON TII:E SCHOOL DISTRICT. 

CALIFORNIA. EDVCATION CODE SECTION47695(G). 

THE SCHOOL SHALL BE OPERi'\TED BY A CALIFORNIA NON 
PROFIT PUBLIC BENEFIT CORPORATION. THIS CORPORATION 
IS ORGANIZED AND OPERATED EXCI,USIVBLY FOR 
CHARITABLE PURPOSES WITHIN THE MEANING OF SECTION 
501(C)(3) OF THE INTERNAL REVENUE CODE AND CA_..LIFORNIA 
REVENUE AND T:L'd(ATION CODE SECTION 23701D. 

PURSUANT TO EDUC1'\TION CODE SECTION 47604(C), A..."l\I 
ENTITY THAT GRANTS A CHARTER TO A CHARTER SCHOOL 
OPERl' ... TED BY OR AS :h NON PROFIT PUBLIC BENEFIT 
CORPORATION SHALL NOT BE LIABLE FOR THE DEBTS OR 
OBLIGATIONS OF THE SCHOOL OR FOR CL'\JMS l' .. RISING FROM 
THE PERFORMANCE OF 1'\CTS, ERRORS OR OMISSIONS BY THE 
SCHOOL IF THE 1'\UTHORITY HAS COMPLIED ¥/ITH ALL 
OVERSIGHT RESPONSIBIIJITIES REQUIRED BY LA'N. THE 
SCHOOL SIU ... LL ¥/ORK DILIGENTLY TO ASSIST THE DISTRICT 
IN MEETING ANY AND ,A .. LL OVERSIGHT OBLIGATIONS UNDER 
THE LA'Vl, INCLUDING MONTHirY MEETINGS, REPORTING, OR 
OTHER DISTRICT REQUESTED PROTOCOL TO ENSURE THE 
DISTRICT SHALL NOT BB Ll:L' .. BLE FOR THE OPERiA .. TION OF THE 
SCHOOL. 

FURTHER, THE SCHOOL AND DISTRICT SH:hLL ENTER INTO A 
MEMORANDUM OF UNDERSTANDING, ¥/HEREIN THE SCHOOL 
SHALL INDEMNIFY DISTRICT FOR THE :L'...CTIONS OF THE 
SCHOOL UNDER THIS CHARTER. 

THE CORPORATE BYLL' .. ¥18 OF THE CORPORATION SHALL 
PROJnDE FOR INDEMNIFIC:hTION OF THE SCHOOL'S BO:hRD, 
OFFICERS, 1'\GENTS, AND EMPLOYEES, :hND THE SCHOOL 'NILL 
PURCHASE GENERAL LL'\BILITY INSURi\NCE, BOARD 
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MEMBERS AND OFFICER'S INSURANCE, AND l7IDELITY 
BONDING TO SECURE AGAINST FIN:ANCL:' ... L RISKS. 

:AS STi'.i:TED ABOVE, INSURA,.~CE AMOUNTS WILL BE 
DETERMINED BY RECOMMEND1~TION OF THE DISTRICT AND 
THE SCHOOL'S INSURi'\.NCE COMPL'...,'l'!W FOR SCHOOLS OF 
SIMILAR SIZE, LOCATION, 1'\.ND STUDENI' POPULATION. THE 
DISTRICT SHAhL BE NAMED AN ADDITIOW.a:L INSURED ON THE 
GENERA:L LIABILITY IN8URhNCE OF THE SCHOOL. 

THE SCHOOL SHALL BE RESPONSIBLE FOR ALL SUPPLIES AND 
EQUIPMENT TH1~T IT PURCHASED AND, IN THE EVENT OF LOSS 
BY FIRE, DI8.ASTER, OR THEFT, THE DISTRICT SlL".a:LL HAVE NO 
RESPONSIBILI1Y FOR SUCH ITEMS. FURTHER, THE DISTRICT 
SHALL H:L'.a:VE NO RESPONSIBILITY FOR I,OSSES OF STUDENT 
PROPERTY llOR 1'\.NY REASON ¥/HATSOEVER AND ASPIRE 
8lL".a:LL HOLD THE DISTRICT HAR1\'1LESS l'ROM 1'\.NY SUCH 
JJ088E8. 

ASPIRE WILL INSTITUTE APPROPRIATE RISK MANAGEMENT 
PRL'.i:CTICES AS DISCUSSED HEREIN, INCLUDING SCREENING 
OF EMPLOYEES, ESTABLISHING CODES OF CONDUCT FOR 
STUDENI'S, AND DISPUTE RESOLUTION. 

IN ORDER TO ENSURE THE NECESShRY OVERSIGHT AND 
REVIEW OF MANDATED REPORTS FOR 'VHICH THE 
1"..1Jl'HORIZER MUST DETERMINE FISCAL HEhLTH AND 
SUSTAINABILITY, THE FOLJJO'"lING SCHEDULE OF REPORTING 
DBADLINB TO THE DISTRICT V/ILL APPLY Et'.a:CH YE!' ... R OF THE 
TERM OF THIS CHARTER; 

SEPTEMBER 1 FINAL UNi"AJDITED FINANCIAL REPORT FOR 
PRIOR YEt'.a:R 

DECEMBER 1 17INAL AUDITED FINA:..1\lCIAL REPORT FOR PRIOR 
YEt' ... R 

DECEMBER 1 FIRST INTERIM FINi'\NCIAL REPORT FOR 
CURRENT VF.a~ 

MARCH 1 SECOND INI'ERIM .FINANCIAL REPORT FOR 
CURRENT YEAR 
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JUNE 15 PRELU\'11Ni11. .. RY BUDGET :FOR SUBSEQUENT YEAR 

THE SCHOOL i'\GREE8 TO OBSERVE AND 2".:BIDE BY THE 
.FOLLOWING TERMS AND CONDITIONS AS :L' .. REQUIREMENT 
FOR RECEIVING l\ND l\UIN'L'\INING THEIR CHARTER 
i"..UTHORIZATION: 

THE SCHOOL IS SUBJECT TO DISTRICT OVERSIGHT. 

THE DISTRICT'S STATUTORY OVERSIGHT RESPONSIBILITY 
CONTINUES THROUGHOUI' THE LIFE OF THE CHi11. .. RTER AND 
REQUIRES TH:f..T IT, iWONG OTHER THINGS, MONITOR THE 
FISCAL CONDITION OF THE SCHOOL. 

THE DISTRICT IS AUTHORIZED TO REVOKE THIS CH:L' .. RTER 
FOR, AMONG OTHER REASONS, THE Fi'..ILURE OF THE SCHOOL 
TO MEET GENERALLY i-\CCEPTED 2'\CCOUNTING PRINCIPLES OR 
IF IT ENGAGES IN FISc,11...,L MISM1'\N1'\GEMENT IN ACCORDANCE 
¥/ITH EDUC1".:TION CODE SECTION 47607. 

l' .. CCORDINGlrY, THE DISTRICT HEREBY RESERVES THE RIGHT, 
AT DISTRICT COST, PURSUANT TO ITS OVERSIGHT 
RESPONSIBILITY, TO 2illDIT THE SCHOOL BOOKS, RECORDS, 
D1".:TA, PROCESSES AND PROCEDURES THROUGH THE OFFICE 
OF CHARTER SCHOOLS OR OTHER MEANS. THE AUDR' Ml' ... ¥ 
INCLUDE, BUf IS NOT LIMITED TO, THE FOLLO\i\/ING ,".:REAS: 

COMPLIANCE WITH TERMS AND CONDITIONS PRESCRIBED IN 
THE CHARTER, 

INTERNAL CONTROLS, BOTH FINi\NCIAL AND OPERi' ... TIONA:L 
INNi11. .. TURE, 

THE 111. ... ccuR:L' ... CY, RECORDING 2\ND/OR REPORTING 017 SCHOOL 
FIN1'\NCIAL INFORMATION, 

THE SCHOOL'S DEBT STRUCTURE, 

GOVERNANCE POLICIES, PROCEDURES AND HISTORY, 

THE RECORDING AND REPORTING OF ATI'ENDP ..... 1'lCE DATA, 

THE SCHOOL'S ENROLLMENT PROCESS, SUSPENSION AND 
EXPULSION PROCEDURES, AND PARENT INVOVlEMENI' 
PRi'\CTICES, 

COMPLL\NCE ¥/ITH SSFETY PLANS AND PROCEDURES, 1'\ND 

COMPLL'\NCE WITH APPLICABLE GRANT REQUIREMENTS. 
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THE SCHOOi, Sllt' .. LL COOPERL'..TE FULLY 'l."llTH SUCH AUDITS 
AND TO MP ... KE i" .. V.,~LABLE ANY l\ND ALL RECORDS NECE881"..RY 
FOR THE PERFORMANCE OF THE AUDIT UPON 30 DAYS NOTICE 
TO THE SCHOOL. ¥lHEN 30 DAYS NOTICE MAY DEFEAT THE 
PURPOSE OF THE AUDIT, THE DISTRICT Mi'\¥ CONDUCT THE 
i'\VDIT UPON 24 HOURS NOTICE. 

IN ADDITION, IF AN ALLEGATION OF WASTE, FRi"..UD OR ABUSE 
RELATED TO THE SCHOOL OPERL' .• TIONS IS RECEIVED ~y THE 
DISTRICT, THE THE SCHOOL SHALL BE EXPECTED TO 
COOPERL' .. :TE WITH ANY INVESTIGATION UNDERTAKEN BY THE 
OFFICE OF CHARTER SCHOOI,S , AT DISTRICT COST. THIS 
OBLIGATION FOR THE DISTRICT TO P.," .. Y FOR :L'.:..1\t iillDIT ONLY 
APPLIES lF THE 1"..UDIT REQUESTED IS SPECU'ICALLY 
REQUESTED BY THE DISTRICT :hND 18 NOT OTHER,"IISE 
REQUIRED TO BE COMPLETED BY THE SCHOOL BY U..'N OR 
CHARTER PROVISIONS. 

\ 
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IX. MISCELLANEOUS CHl'.:RTER REln~:TI~D ISSUES 

TERM OF CHARTER PETITION 

GO\'ERi1VL1\1C LAl<\r: A: CH.ARTER :MAYBE GRAJV1'ED PURSlJANT 
TO SECTIONS 7605 ... FORA: PERIOD NOT TO EXCEED FIVE 
YEARS. A CHARTER GRANTED BYA SCHOOL DISTRICT 
GOllER..W .... 7\.,T(J BOARD ... 1'fAY BE GRANTED OiVE OR 1'WRE 
SUBSEQVENTRKVEH'ALS BY TlLATKVTI'lT. EACH RENEH~AL 
SHALL BE FOR A PERIOD OF FIVE YEARS. A JMATERL4L 
RE\qSJO:l\T OF THE PRO\qSIO}\TS OFA CHARTER PETFFIO~VMA.:Y 
BE l\MDE O~VLY l'\qTH THE 2WPRov;u, OF THE2'1UI'HORI1Y 
'IHA.:TGRA.:N1'ED THE CHARTER. THE AlnHORITY THAT 
GRA.NTED THE CHARTER 1\IIAYINSPECTOR OBSERVE 2'11\TYPART 
OF THE CHARTER sci:woL AT ANY TlllfE. 

CALIFORNIA EDUCATION CODE SECTI01V 47607(:,1.)(1) 

THE SCHOOL'S CH1"-icRTER SHALL BECIN ON JULY 1, 2009 AND 
EXPIRE FIVE YEARS THEREAFI'ER. ANY M:f.:TERIAL REVISIONS 
TO SCHOOL'S CffiA_..RTER SHALL BE MADE BY THE MUTUAL 
:L' .. CREEMENT OF THE COVERNINC B01'\:RD OF ASI>IRE AND THE 
DISTRICT IN i'\:CCORDANCE \VITI-I EDUfuA_..TION CODE SECTION 
47607. ASPIRE l\L" .. Y PRE8ENr A PETITION TO RENEV/ OR 
MATERIALLY REVISE THE CHARTER hT A REGULARLY 
SCHEDULED BOARD OF EDUC1'\:TION MEETING, AND DIS'rRICT 
ACREE8 TO RESPOND TO SUCH PETITIONS PURSUANT TO THE 
PROCESS, CRITERIA AND TIMELINES SPECIFIED IN 
EDUCL'.:fION CODE SECTION 47605 OR ITS SUCCESSORS. 

INTERPRETING THE CI-It .. RTER 

AI,I, TERMS OF THE CHARTER THAT CAN BE INTERPRETED iA .. S 
V/ITHIN THE INfENI' OF THE C:L' .. LIFORNIA: EDUC:L'.:TION CODE 
SHALL BE INfERPRETED IN SUCH A M1WNER. 

THE TERMS OF THIS CHARTER CONTRi'\:CT 1'\:RE SEVER,A_..BLE. IN 
THE EVENT THAT ANY OF THE PRO\qSIONS ARE DETERMINED 
TO BE UNENFORCEA:BLE OR INVALID FOR ANY REASON, THE 
REMAINDER OF THE CW.&TER SHALL REMAIN IN EFFECT, 
UNLE88 MUTU1'\:LLY x" .. CREED OTHER,Vl8E BY ASPIRE AND THE 
DISTRICT. THE DISTRICT AND ASPIRE ACREE TO MEET TO 
DISCUSS :L' ... ND RESOVJE ANY ISSUES OR DIFFERENCES 
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RELATING TO INVALIDATED PROVISIONS IN 1'\ TIMELY, GOOD 
FAITH FASHION. 

CHANCES IN THE LL' ... Vl OR THE ADMINISTRA:TION RELATED TO 
CH1'\RTER SCHOOLS OCCUR FROM TIME TO TIME. ASPIRE 
SHALL FULIX COMPLY WITH ALI, SUCH LEGAL AND/OR 
ADMINISTRATIVE CHANCES. MODIFICL'JIONS TO THIS 
CJ-U,,RTER PURSUi'\NT TO SUCH CHANCES SHAI,L Bl<; DEEMED 
iillMINI8TRATIVE AMENDMENTS AND SHALi, NOT BE 
CONSIDERED "l\L'\'l'ERIAL RE,q8ION8" REQUIRING APPROV:hL 
PURSUANT TO EDUCYFION CODE §47607(1'\)(1).), 

L' ... CREE 

REVOKING THE CHARTER 

GOVERNI.l\1C LH'1': PJUOR TO REVOKI1WJ A: CIL4RTER FOR 
F.AILURE TO RE.ArfEDY 24: lq()lu-!TIO.V PURSUA .. NT TO 
SUBDIVISION (D), AND 2'\FTER :&YPIRATI-0.V OF THE SCI-IDOL'S 
REASONABLE OPPORTUNI'IY TO REl:\rlEDYl4qTHOUT 
SUCCESSFULLYRElttfEDl7NG THE lWLt1170N, THE 
CHAR1'ERL'\TC AU11-IORI1YSHALL PROVIDE A l'\7Kl1TEN 
A'VOTICE OF INTENT TO REVOKE AND l\10TICE OF FACTS IN 
SUPPORT OFREVOGATION TO THE CHARTER SCHOOL. }\10 
ln4:TER TIL1Nso DAlSAFFER PRO\qDING TUE NOTICE ()Ft' 

INTE.ZVT TO REVOKE A CHARJ'ER, THE CHARJ'ERI.Z\TC 
ADTHORITYSHALL HOLDA PUBLICHEARI..'VG, IN THE 
NORllfAL COURSE OFBUSl..."1lESS, OA'V TI-IE ISSUE OF l'\!JlETHER 
E\qD&'VCE EXISTS 1'0 REVOKE THE CHA.RTER. NO ln4:TER TIL.W 
;to DAl''SAFFER TUE PUBLIC HEARll\1C, THE ClL4RTERING 
24.UTHORITY 81L4:UJ Jb"'SVEA: FIM'\L DECISION TO REVOKE OR 
DECU1VE TO REVOKE THE CHAR1'ER, UNLB88 THE 
CHz4R1'ERL'\1C 24.UTHORIJY AND Tl-lE C:EL4RTER SC:lWOL 24.GREE 
TO EXTEND THE ISSUANCE OF TilE DECib"'IOl\TBY AN 
ADDITI0.1VAL 30 DAYS. 17-lE CFIAR1'ERING24:UTHORITYSHALL 
NOTREl'OKE24: CfL4:RTER, UNLESSITllfAKES H'RITI'EN 
FACTUAL FINDlJllGS SlJPPORTED BY 8UB8'FANTL'1L E\qDE1\1CE, 
SPECIFIC TO THE CHz1.R1'ER SCHOOL, THAT SUPPORT ITS 
FINDINGS.'' 

CA.LIFOK..¥L4: EDUC.ATION CODE SECTION47'6o'?(E) 

ASPIRE AND THE DISTRICT 1A .. CREES TO ACT IN GOOD FAITH TO 
NOTIFY THE SCHOOL IN \VRITINC OF ANY WOLATION THt' ... T 
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MAY RESULT IN THE REVOCL'JION OJ? THE Clh'\RTER AND, u· 
ETERMINE IN J,VRITING 
ONSTITUTE A SEVERE AND 
H OR S1'\FETY OF THE 
ROVIDE A REt-.,SONABLE 

THE DISTRICT BOARD QOES NOT I) 
'.J'H:AT '.J'HE \lJObt' ... '.J:'ION DOES NOT C 
IMMINENT THRE±'J TO THE HE±'.,LT 
PUPILS, TO THE DISTRICT SHALL P 
OPPORTUNIT¥ TO REMED¥ SUCH L' 
SITUATION, THE DISTRICT MAY RE 

_.. VIOLfJION. IN SUCH 1'\ 
VOKE THE CHARTER OF 

THE SCHOOL IN ACCORQANCE ¥.Z:IT H EDUCATION COQE 
RO:J.lJSIONS TO SECTION 
VISIONS, IF ENACTED 

SECTION 47607.:AN¥ SU:CCESSOR P 
49607, OR OTHER ST~-'JUTORY PRO 
:AFI'ER THE DATE OF THE CHAR.TE R, REGARDING THE 
RE"'/OCATION OF CHARTERS. 1\SPI RE RESERVES ALL APPE!' ... L 

TION COl)E SECTION RIGHTS PRO:J.z:Jl)ED U:NQER EDUCi' ... 
47607(CJ OQ. 1'\LL RELEVf'·_..NT TIM 
·PARAMETERS SET FORTH BY CALI 

EFRAMES INCLu:DE THE 
FORNI:t ... EDU:ChTION COQE 

SECTION 47607. 
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