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Background

A one paragraph explanation
of why the consultant’s
services are needed.

Discussion
One paragraph summary
of the scope of work.

Recommendation

Fiscal Impact

Attachments

Approval by the Board of Education of the Memorandum of Understanding
between the District and East Bay Asian Youth Center. Services to be primarily
provided to 236/Urban Promise Academy for the period of August 1, 2018
through July 31, 2019.

The After School Education and Safety (ASES) is the result of the 2002 voter
approved initiative, Proposition 49. This proposition amended California
Education Code 8482 to expand and rename the former Before and After
School Learning and Safe Neighborhood Partnerships Program. The ASES
Program funds the establishment of local after school education and
enrichment programs. These programs are created through partnerships
between schools and local community resources to provide literacy, academic
enrichment and safe, constructive atternatives for students in kindergarten
through ninth grade. The ASES program is defined within the language of 5B
638 and Education Code (EC) sections 8482 and 8484.6.

Approval by the Board of Education of a Memorandum of Understanding 2018-2019
between the District and East Bay Asian Youth Center, Qakland, CA, for the latter to
serve as lead agency for program coordination, math intervention, homework support,
student supervision and a variety of enrichment services, as described in the MOU, for
Urban Promise Academy’s comprehensive After School Program, for the period of August
1, 2018 through July 31, 2019, in an amount not to exceed $116,089.00.

Approval by the Board of Education of a Memorandum of Understanding
between the District and East Bay Asian Youth Center for the latter to provide
Arts, Recreation, Leadership and Family Literary activities in its capacity as a
Comprehensive After School Program Lead Agency at Urban Promise Academy
for the period August 1, 2018 through July 31, 2019.

Funding resource name (please spell cut): 6010/After School Education and Safety

(ASES) Grant in an amount not to exceed $116,089.00.

Memorandum of Understanding
Certificate of Insurance
Program Plan and Budget
Statement of Qualifications
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OAKLAND UNIFIED
SCHOOL DISTRICT

CONTRACT JUSTIFICATION FORM
This Form Shall Be Submitted to the Board Office
With Every Consent Agenda Contract.

Legisiative File ID No. 18-1255

Department: After School Program, Urban Promise Academy

Vendor Name: EastBay Asian Youth Center, Oakland, CA

Contract Term: Start Date: 8/1/2018 End Date: 7/31/201¢

Annual Cost: $116,089.00

Approved by: ‘Martha Pena

Is Vendor a local Oakland business? Yes No EI

Why was this Vendor selected?

This organization has demonstrated experience and capacily serving in the after school lead agency roie. This organization
successtully met all requirements of OUSD's Lead Agency Request for Qualifications process and has been approved as a qualified
lead agency partner for the OUSD Expanded Leaming Office.

Summarize the services this Vendor will be providing.

This organization will provide comprehensive after school services for Oakland students, following the requirements set forth by
OUSD and the Califomia Department of Education's ASES and/or 21st Century Community Learning Centers grant programs. Daily
after school services will include academic support, enrichment, and physical activity for students, as well as family engagement
aclivities. This organization will work in close partnership with the host school site to align after schaol programming with the goals
and priorities of the school's SPSA. This organization will also work in close partnership with the OUSD Expanded Learning Office to
ensure the program meets attendance targets, fulfilis compliance requirements, and achieves youth development quality standards.

Was this contract competitively bid? Yes I:l No

If No, answer the following:

1) How did you determine the price is competitive?

The Califomta Department of Education allocates site-specific grant funding to OUSD schools. The lead agency partner works in
collaboration with the school site administrator to complete an after schooi budget plan specifying the requested after school services
and agreed upon cost of services. The final contract amount for the agency is approved by the school site administrator and the
OUSD Expanded Leamning Office, once budget plans are approved for compliance and program plans meet CDE requirements. The
lead agency leverages additional funding and in-kind resources to augment the contracted amount from QUSD to support high quality
program implementation.

Legal 1/12/16 1




2) Please check the competitive bid exception relied upon:
D_ Educational Materials

D_ Special Services contracts for financial, economic, accounting, legal or
administrative services

D_ CUPCCAA exception (Uniform Public Construction Cost Accounting Act)

J:[_ Professional Service Agreements of less than $87,800 (increases a small
amount on January 1 of each year)

D_ Construction related Professional Services such as Architects, DSA Inspectors,
Environmental Consultants and Construction Managers (require a “fair, competitive
selection process)

D_ Energy conservation and alternative energy supply (e.qg., solar, energy
conservation, co-generation and alternate energy supply sources)

]:I_ Emergency contracts [requires Board resolution declaring an emergency]

D_ Technology contracts

electronic data-processing systems, supporting software and/or services
(including copiers/printers) over the $87,800 bid timit, must be competitively
advertised, but any one of the three fowest responsible bidders may be
selected

D contracts for computers, software, telecommunications equipment,
microwave equipment, and other related electronic equipment and apparatus,
including E-Rate solicitations, may be procured through an RFP process
instead of a competitive, lowest price bid process

Western States Contracting Alliance Contracts (WSCA)

California Multiple Award Schedule Contracts (CMAS) [contracts are often
used for the purchase of information technology and software]

D Piggyback” Contracts with other governmental entities
D_ Perishable Food

J:l_ Sole Source

D_ Change Order for Material and Supplies if the cost agreed upon in writing does
not exceed ten percent of the original contract price

D_ Other, please provide specific exception
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1.

After School Template for Elementary and Middle Schools
Memorandum of Understanding 2018-2019
Between Oakland Unified School District and
East Bay Asian Youth Center

Intent. This Memorandum of Understanding (‘MOU") establishes the Oakland Unified School District's

("OUSD") intent, contingent upon OUSD's receipt of California Department of Education and/or U S,

Department of Education after school grant funds, to contract with
East Bay Asian Youth Center (FAGENCY") to serve as the lead agency to

provide after-school and/or summer educational programs and to serve a sufficient number of students

and run services for a sufficient number of days to earn the core grant allocation of funding at
236/Urban Promise Academy under the following grants:

» After School Education and Safety Program (“ASESP")

¢ (California Department of Education ("CDE") 21* Century Community Learning Center (215 CCLC)

* Oakland Fund for Children and Youth - This MOU will also outline services provided on QUSD
school grounds through the Oakland Fund for Children and Youth (*OFCY") After-School Initiative
funds that shall be utilized as matching funds to CDE ASESP and 21%t CCLC funds,

e Private grants

Term of MOU. The term of this MOU shall be August 1, 2018 through July 31, 2019. The term may be
extended by written agreement of both parties.

Termination by OUSD. OUSD may at any time terminate this MOU for any or no reason upon not less
than five (5) days written notice to AGENCY. OUSD shall compensate AGENCY for services satisfactorily
provided through the date of termination. In addition, OUSD may terminate this MOU for cause should
AGENCY fail to perform any part of this MOU. in the event of termination for cause, OUSD may secure
the required services from another contractor. If OUSD’s cost of procuring services from another
contractor exceeds the cost of providing the services pursuant to this MOU, AGENCY shall pay the
additional cost.

a) No Premature Termination by AGENCY AGENCY hereby certifies that it is willing and able to provide
required services for the full term of the MOU. AGENCY will not be permitted to unilaterally terminate the
MOU or cease providing required services prior to completing the full term unless OUSD approves any
change and/or unless OUSD deems immediate removal of AGENCY is necessary for cause. In the event
AGENCY ceases to provide required services prior to the end of the MOU term, or is terminated for cause,
OUSD may secure the required services from another contractor. If OUSD’s cost of procuring services
from another contractor exceeds the cost of providing the services pursuant to this MOU, or QUSD is
unable to secure required services from another contractor, AGENCY shall pay any additional cost. If
OUSD suffers any loss of funding or other program consequences attributable to AGENCY’s premature
termination, AGENCY shall pay any additional cost in addition to any damages otherwise due under this
MOU.

b) Advance Notice by AGENCY for Coming School Year. AGENCY must provide advance notice to
Principal and OUSD After School Programs Office by the end of the first semester if AGENCY cannot
continue providing after school lead agency services for the succeeding school year. This date allows the
school site to have sufficient time to find a new lead agency partner, and enables OUSD to work to
preserve after school grant funding (including OFCY city funding) for the school.

Compensation. Contingent on OUSD receipt of California Department of Education and/or U.S.
Department of Education after school grant funds and subject to grant funding levels, the ASESP and 21st
CCLC grant award amount for East Bay Asian Youth Center is $_116.089.00 .
AGENCY shall be entitled to compensation from these funds in accordance with the following terms and
conditions:
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4.1. Total Compensation. Subject to the provisions of 4.2 Positive Attendance and the
provisions of 4.3 Administrative Fee and subject to AGENCY compliance with MOU
requirements, AGENCY shall receive the amount of the grant award less OUSD’'s administrative
fees and other site costs agreed to by the Site Administrator and AGENCY. Penalties may be
assessed or payments withheld for non-compliance, including but not limited to MOU
requirements, attendance reporting, fiscal invoicing, full participation at OUSD required
meetings and trainings and in continuous quality improvement efforts.

4.2. Positive Attendance. Payment for services rendered related to the ASESP and 21st CCLC grants
shall be based on actual student attendance rates ($8.19 a day per student through ASESP and $7.50
a day per student through 21t CCLC), not estimates, as those programs are “positive attendance
based.” OUSD reserves the right to modify the annual core allocation based on reported attendance.
In the event that payments made to AGENCY exceed the reported attendance for the Core grant, the
AGENCY will return payments to OUSD at the rate of $8.19 a day for ASESP and $7.50 a day for 21°
CCLC per student. Documentation of attendance must be submitted through the OUSD/OFCY
attendance systems in order for invoices for payment of services for the ASESP and 21st CCLC grants
to be processed. Exhibit A (“Attendance Reporting Schedule 2018-2019")

4.2.1. Reconciliation Process for Positive Attendance Based Grant Funds. OUSD will adjust
the payment of the “positive attendance based” grants based on quarterly review of monthly
invoices and attendance for services rendered related to the ASESP, 21ST CCLC (Core Grant)
for any adjustments resulting frorn the reconciliation of the attendance reports for that quarter's
months. The attendance reconciliation process will assess the program’'s performance with
respect to the required compliance with the grant mandated attendance rates. Based on the
review, financial adjustments of additional payment or additional withholding will be made. Any
remaining balance(s) will be forwarded to AGENCY or OUSD. Any adjustment required in excess
of the withholding will necessitate additional adjustments to future invoices and payments.

4.22. Administrative Charges and Reconciliation. Reconciliation process for positive attendance
based grants must factor in the subtraction of administrative and other OUSD central charges, as
outlined in section 4.3, from any grant amounts earned through attendance (OUSD indirect,
custodial, evaluation, and After School Programs Office administrative and training/technical
assistance fees).

4.3. OUSD Administrative Fees. OUSD shall charge and withhold up to 14% from the overall ASESP
and 21* Century grant awards for central indirect, administrative, custodial, evaluation, and direct
service training and technical assistance.

4.4. AGENCY Administrative Fees. AGENCY understands and agrees that it may not charge more
than 4% of the total contract amount as administrative fees and that its administrative fees must be
set at an appropriate dollar amount to keep the ASESP and 21% Century grants within the grant-
mandated allowable 15% for tofal indirect/administrative costs. The agency administrative fees
charged to the ASESP and 21%t CCLC grants must be used for direct administrative costs and cannot
be used for agency indirect costs. Direct administrative costs consist of expenditures for administrative
activities that provide a direct benefit to the ASESP and 21% CCLC programs. Indirect costs consist
of expenditures for administrative activities that are necessary for the general operation of the agency,
but that cannot be tied to the ASESP and 21* CCLC programs.

4.5. Program Budget. The grant will remain as part of the site budget. Funds will be encumbered from
the site budget on behalf of AGENCY for the school year 2018-2019 and will not exceed
$_116,082.00 in accordance with Exhibit B. Exhibit B (“ASESP/21*% CCLC Planning
Tool/Comprehensive After School Program Budget for AGENCY 2018-2019").

4.6. Modifications to Budget. Any modifications to the approved grant budget must be approved by
QOUSD, AGENCY, and CDE before expenditures of funds for modified line items are authorized.
Except as expressly set forth herein, OUSD shali not be liabie to AGENCY for any costs or expenses
paid or incurred by AGENCY in performing services for OUSD. The granting of any payment by
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OUSD, or the receipt thereof by AGENCY, shall in no way lessen the liability of AGENCY to correct
unsatisfactory work, although the unsatisfactory character of that work may not have been apparent
or detected at the time a payment was made. Work, which does not conform to the requirements of
this Agreement, may be rejected by OUSD and in that case must be replaced by AGENCY without
delay.

4.7.  Program Fees. The intent of the ASESP and 21! CCLC programs is to establish local programs
that offer academic assistance and enrichment for students in need of such services regardless of
their ability to pay. Though it is not against the rules to charge fees for participation in programs, the
CA Department of Education discourages it because it could exclude students in need from attending
and taking advantage of the after school program. Fees should not create a barrier to participation in
the after school program. After school services must be equally accessible to all students targeted for
services regardless of their ability to pay. Programs that propose to charge fees may not prohibit any
family from participating based on their inability to pay and must offer a sliding scale of fees and
scholarships for those who could not otherwise afford to participate. Any income collected from fees
must be used to fund program activities specified in the grant application. AGENCY shall do full
accounting of fees collected, and documentation shall be kept for 5 years for auditing purposes. If
AGENCY decides to charge fees, this decision shall be made collaboratively with the Site
Administrator, and AGENCY shall work collaboratively with the Site Administrator and parent [eaders
to develop an appropriate program fee structure for the school community. AGENCY shall provide
the QUSD After School Programs Office with written documentation of the program fee structure prior
to charging any program fees, and shall provide OUSD with additional documentation upon request,
to ensure grant compliance. Programs that charge program fees will waive or reduce these fees for
students who are eligible for free or reduced-priced meals. Programs cannot charge fees if the child
is a2 homeless youth, as defined by the federal McKinney-Vento Homeless Assistance Act (42 U.S.C.
Sec.1143a), newcomers (refugee, asylee, and unaccompanied minor), or if the child is in foster care.

5. Scope of Work. AGENCY will serve as lead agency at i ,
will be responsible for operations and management of the ASESP, 21st CCLC, OFCY, and private grants
contracted to AGENCY by OUSD for fiscal year 2018-2019. This shall include the following required
activities:

9.1.  Student Outcomes. AGENCY shall achieve the student outcomes as described in the grant
application narrative and articulated in documents from the program evaluation team. AGENCY
agrees to develop school specific outcomes, as defined in partnership with the principal. AGENCY
recognizes that the principal is the chief decision maker for after school and summer programs, and
ensures that school site objectives are met.

5.1.1. Alignment with Single Pian for Student Achievement (“Site Plan”). AGENCY will ensure
the after school program aligns with OUSD and 236/Urban Promise Academy
and objectives to ensure the success of students as articulated in the Site Plan. AGENCY will work
in partnership with the school principal to ensure that the program components are aligned with
and complement OUSD standards and school site curriculum.

5.1.2. Continuous Quality Improvement (CQl). AGENCY must fully engage in continuous quality
improvement (CQI) processes and complete the following steps of the CQlI cycle each year, and
timely submit corresponding CQI deliverables to the After School Programs Office:

+ beginning of year self-assessment using YPQA/SAPQA tool

« planning with data (using self-assessment and external assessment PQA data, and other
program data as available)

« development of quality action plan (QAP) with SMART goals for program improvement

+ progress check for program quality e.g. quality coaching

The CQI cycle is intended to be a collaborative process involving program staff, and can include
other stakeholders (ie. youth leaders, school partners, parents, other community partners).
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Agency staff (Site Coordinators and other agency staff) are also required to participate in any
OUSD sponsored CQI training provided by the OUSD After School Programs Office.

5.2. Oversight. AGENCY will provide oversight, fiscal management, payroll services, technical
assistance, and facilitation of collaboration with other service providers. Agency must ensure
compliance with ASESP and 21 CCLC funding guideline requirements and follow OUSD after school
policies and procedures. This includes compliance with OUSD staffing requirements and policies
including No Child Left Behind and other legislative mandates.

5.3. Enroliment. AGENCY will enroil 6th through 8th grade students at
236/Urban Promise Academy  to serve sufficient number of students and run

services for a sufficient number of days to earn the full core grant allocation of funding.

54. Program Requirements

5.4.1.

Program Hours. The program shall be offered Monday through Friday, every regular school

day annually, commencing immediately upon the conclusion of the regular school day, operating
a minimum of 15 hours/iweek, and until 6:00 pm daily. Instructional activities must include a
balance of both academic and enrichment/recreation components.

5.4.2. Program Days. The program shall be offered a minimum of 177 - 180 days during the 2018 —
2019 school year. AGENCY will close the ASESP and 21 CCLC program no more than a
maximum of 3 days in the 2018-20119 school year for staff professional development, as permitted
by Education Code. Programs that receive 21 CCLC Supplemental grant funds or private funding
for summer shall additionally operate a sufficient number of days and hours in the summer, on
weekends, and during intercession in the manner prescribed by the grant legislation and/or funder,
in order to meet attendance goals required by the CA Department of Education and/or the funder.

5.4.3. Program Components. AGENCY agrees to provide programming that supports the guidelines

as

outined in the ASESP and 21st CCLC grants for students at
236/Urban Promise Academy . AGENCY acknowledges and agrees to

provide programming consistent with grant guidelines understanding that:

Educational and Literacy. An educational and literacy element that must provide tutoring
and/or homework assistance designed to help students meet state standards in one or more
of the following core academic subjects: reading/language arts, mathematics, history and
social studies, or science. A broad range of activities may be implemented based on local
student needs and interests.
Enrichment. The enrichment element must offer an array of additional services, programs and
activities that reinforce and compiement the school's academic program. Enrichment may
include but is not limited to arts, youth development, leadership, recreation, sports, music,
career awareness, college interest, service learning and other youth development activities
based upon student needs and interests. All programs must offer both enrichment and
recreation/physical fithess activities as core components of the after school program, and
summer program if summer program is provided.
Family Literacy Services. In all programs receiving 21% CCLC grant funds, AGENCY shall
assess the need for family literacy services among adult family members of the students to be
served by the program. All programs will, at a minimum, either refer families to existing services
or coordinate with local service providers to deliver literacy and educational development
services.
Equitable Access Programming. AGENCY shall include a component for students at
236/Urban Promise Academy to support full access to
program components.
Supplemental and Summer Services. In all programs receiving 21 CCLC Supplemental
grant funds or private funding for summer, AGENCY will provide educational and enrichment
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programming in the summer, on weekends, andfor during intercessions. A broad range of
activities may be implemented based on local student needs and interests, and district
guidelines for summer programming. Supplemental and summer services may be added under
this MOU. If summer services will be added, a separate MOU amendment will reflect the
summer scope, summer budget and any changes in location as to summer services to be
provided.
e Middle School Sports League Activities.

All programs participating in the Middle School Sports League must include those activities in
their Program Planning tool and Program Schedule. Middle School Sports League activities,
including but not limited to on and off site practices and games, are subject to the field trip
policy high risk field trip activities requirements provided in this agreement. All sports
participants and volunteers must have on file a completed Middle School Sports Release of
Liability and Assumption of Risk prior to participation (attached hereto as Exhibit E (1)).

54.3.1. Snacks/Supper/Beverages: AGENCY shall meet Federal and State meal and snack
requirements and all meals and snacks must be provided by OUSD Nutrition Services
department. Nutrition Services shall:

54.3.1.1. Provide meals and beverages that meet State and Federal standards;

54312 Provide the number of meals and beverages requested by AGENCY
unless/until Nutrition Services determines that AGENCY’s participation is lower than the
snack/meal/beverage count provided by the AGENCY, in which case, the number will be
adjusted;

5.4.3.1.3. Provide all supplies including utensils, napkins, forks, required;

54314, Support compliance by AGENCY with required State and Federal administrative
requirements;

5.4.3.1.5. Provide annual training to AGENCY.

54.3.2. Each AGENCY participating in the Nutrition Services snack/meal/beverage program
shall:

54.3.21. Attend annual training. In the event that the person responsible for snack
distribution changes, AGENCY will make arrangements with Nutrition Services for training
of new employees or representative of the AGENCY:

54322 Complete After School Snack and Supper Menu Production Worksheets (MPW)
on a daily basis;

543.23. Ensure meal count is accurate;

54.3.2.4. Submit completed MPW to cafeteria staff by the next business day;

5.4.3.2.5. Return leftovers to cafeteria;

54.3.2.6. Ensure that only students are served and receive food from the program;
5.4.3.2.7. Ensure that meals are not removed from campus

54.3.28. Immediately report to OUSD Site Coordinator and Nutrition Services any

concerns related to food safety or food contamination

5.4.3.3. AGENCY will be billed at the rates immediately below, for meals by Nutrition Services
under the following conditions.

5.4.3.3.1. MPW not completed and submitted by the next business day:
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5433.2. Snacks are ordered and not picked up

5.4.3.4. In addition to any applicable liability associated with audit findings. AGENCY will be
charged the following for each meal that OQUSD is unable to claim due to AGENCY’s failure to
comply with program requirements:

5.4.3.4.1. Snack: $1.00
54342 Supper: $3.50

54.3.5. AGENCY will be liable for audit findings and/or assessments (See Section 12 below)
that are attributable to AGENCY’s failure to comply with the rules and regulations of the
Nutrition Services program, including liability if reimbursement is denied Nutrition Services
because of AGENCY'’s failure to comply with program requirements.

5.4.4. Staff Ratio. The staff to youth ratio shall not exceed 1:20, with no more than 20 youth for each
qualified, adult staff supervisor.

5.5. Data Collection. AGENCY will work with OUSD to collect and analyze data on student enroliment,
student attendance, student academic performance, student satisfaction, and parent satisfaction. This
includes, but is not limited to:

5.5.1. Accountability Reports. AGENCY will provide OUSD with the following set of program
accountability reports:

Financial reports
Activity reports
Outcomes reports: behavioral and academic

5.5.2. Attendance Reports. AGENCY will provide OUSD with attendance reports using the
QUSD/OFCY attendance systems and maintaining required attendance records utilizing the
OUSD/OFCY attendance systems, including completion of mandatory monthiy reports. Original
written documentation of all daily attendance records, including all daily sign in/out sheets, will be
maintained by Agency for 5 years for auditing purposes.

5.5.3. Use of Enroliment Packet. AGENCY will use OUSD After School Program Parent Permission
and Student Information enrollment packet, including early release waiver, for all after school
participants. (Exhibit C) AGENCY will seek approval from the OUSD After School Programs
Office for any modifications to the OUSD enroliment packet, in advance of distribution.

5.5.4. Maintain Ciean, Safe and Secure Environment. AGENCY shall maintaining clean, safe, and
secure program environments for staff and students in conjunction with OUSD guidelines.
AGENCY, as they view necessary, will initiate and establish additional cleanliness, safety,
supervision, training and security policies and protocols sufficient to ensure staff, student and
family member safety.

5.6. Alignment of After School Safety Plan with School Site Comprehensive Safety Plan.
AGENCY will use the OUSD After School Program Emergency Plan template and work collaboratively
with school site administrator to complete and/or update and submit an annual after school safety plan
by mid October which aligns with and is part of the school site’s comprehensive safety plan. AGENCY
will seek approval from the OUSD After School Programs Office for any modifications to the OUSD
template, in advance of distribution.

5.7. Incident and Injury Reporting, Crisis Response and Training; Accident Insurance

5.7.1. AGENCY will train staff and agents in required Incident and Injury Reporting and Crisis
Response Protocols. All accidents or injuries to after school program participants, visitors or staff
must be reported via email to ousdincidents@ccmsi.com by AGENCY staff within cne business
day of occurrence. OUSD will secure at its own expense limited OUSD student accident insurance
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coverage to assist in payment of eligible student medical expenses incurred by parent/guardians
due to OUSD student accidents during the after school program. This coverage will be secondary
to any primary medical insurance for which student participantis are eligible. After School Program
staff will immediately refer parent/guardians seeking payment of medical expenses under student
accident coverage to OUSD's designated accident insurance representative.

5.8. Meeting Participation. AGENCY will participate in technical assistance, training, orientation,
monthly meetings and other support and resource development activities provided by OQUSD and
collaborative partners in conducting program planning, implementation, and evaluation. These include
required regular meetings with the school principal or other identified designee to ensure collaboration
with the school vision. AGENCY staff will participate in meetings facilitated by the OUSD After School
Programs Office to address program quality, program improvement and general troubleshooting.

5.9. Relationships. AGENCY will maintain six essential collaborative relationships to ensure
partnerships towards effective program implementation:

Administration, faculty, and staff of 236/Urban Promise Academy
OUSD After School Programs Office

OUSD central administration departments

Parents/Guardians

Yaouth

Community organizations and public agencies

5.10. Licenses. AGENCY shall obtain and keep in force all licenses, permits, and certificates necessary
for the performance of this Agreement.

5.11. Loss of Standing as Qualified Organization: AGENCY shall insure MOU requirements are met.
Failure to do so may result in loss of standing as a qualified organization and/or termination of
partnership.

Field Trip Policy. FIELD TRIPS, OFF SITE EVENTS AND OFF SITE ACTIVITIES:

» AGENCY shall provide each Site Administrator and the OUSD After School Programs Office
with a schedule of all after school program field trips and/or off site events and/or off site
activities by the first day of each semester, and a schedule of all summer field trips and/or off
site events and activities by the first day of the summer program, if AGENCY is providing
summer services (Exhibit D)

» AGENCY hereby certifies that after school and any summer program staff and/or subcontractors
will comply with the following procedures for all field trips, off site events and off site activities:

6.1. Licenses Permission Slips/Acknowledgement. Field trip/fexcursion permission slip must be
signed by parent(s)/guardian(s) of all student participants and an acknowledgement must be signed
by all adult chaperones both of which shall include the following information:

6.1.1. a full description of the trip and scheduled activities
6.1.2. student/adult participant health information

6.1.3. “Notice of Waiver of All Claims: Education Code § 35330 provides that all persons making a
field trip or excursion shall be deemed to have waived all claims against any school district, charter
school, or the State of California for injury, accident, illness or death occurring during or by reason
of the field trip or excursion, regardless of who holds the claims. If the field trip or excursion to
which this permission slip applies is out-of-state, | hereby knowingly waive all of my and my
daughter'sfson’s/ward’s claims against any school district, charter school, and/or the State of
California for injury, accident, illness or death oceurring during or by reason of the out-of state field
trip or excursion.”
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6.2.  After school and summer program staff or subcontractors leading trip must have a written list of
students attending trip.

6.3. No student shall be prevented from making a trip due to lack of sufficient funds.

6.4.  After school and summer program staff or subcontractors leading trip shall have a sufficient first
aid kit in his or her possession or immediately available. If the trip is conducted in areas known to be
infested with poisonous snakes, this first aid kit shall contain medically accepted snakebite remedies.

6.5. Health Conditions/Medication: Trip participant health information will be gathered and reviewed
in advance of trip and any needed revisions to supervision plan made, including making sure that
chaperones understand relevant information (eg food allergies). A plan will be developed to collect,
secure, and dispense prescription medications from their original containers only and consistent with
physician’s instructions.

6.6. Supervision
6.6.1. AGENCY Executive Director must review and approve supervision plan.
6.6.2. Trip as structured is appropriate to age, grade level and course of study.

6.6.3. Chaperones are all AGENCY employees or subconfractors, parent(s)/guardian(s), or other
authorized chaperones and are 21 or older. After School and Summer Program Coordinators and
lead trip staff are satisfied that all chaperones are willing and able to perform required duites,
including understanding and implementing instructions, understanding health information for
students in their group, and responding effectively in the event of an emergency. Trip attendees
shall be limited to assigned school or after schooi program staff, students and authorized
chaperones. Guests, including but not limited to friends and other family members, are strictly
prohibited absent prior written approval of the after school program coordinator or AGENCY
executive director. Before the trip, after school and summer program staff leading trip shall provide
any adult chaperones who may accompany the students with clear information regarding their
responsibilities. Chaperones shall be assigned a prescribed group of students and shall be
responsible for the continuous monitoring of these students' activities. Chaperones shall not
consume alcoholic beverages or be under the influence of controlled substances while
accompanying and supervising students on a trip.

6.6.4. When a trip is made to a place of business or industry, staff shail arrange for an employee of
the host company to serve as conductor.

6.6.5. Adult:Student Ratio is at least 1:10 or higher if swimming or wading or high rigk trip. If the trip
involves water activities, this ratio shall be revised to ensure closer supervision of elementary grade
or younger students, appropriate to their ages. The ratio of adults to students on field trips and
excursions shall be reasonable under the circumstances.

6.6.6. Safety requirements have been met (eg: current First aid/CPR training of at least one
chaperone, first aid kits, emergency contact and health info, instructions for chaperones, staff and
chaperones have cell phones which are charged and available for communication).

6.7. Transportation Requirements: The AGENCY after school and summer program staff or
subcontractors shall ensure compliance with all state laws and may transport by the use of AGENCY’s
own equipment, contract to provide transportation or arrange transportation by the use of other
equipment to enrolled after school and summer participants provided that: (A) parent/guardians’
written permission has been obtained in advance; (B) After School Program Coordinator and/or
Summer Program Coordinator has confirmed that: transportation arrangements are safe and
appropriate; (C) all drivers have valid California driver's license; (D) all drivers have received
fingerprint clearance; (E) provided that such transport is covered under driver or registered owner's
personal automobile insurance or AGENCY automobile liability insurance policy for at least $100,000
per individual and $300,000 per occurrence for liability for bodily injury; and $50,000 per occurrence

_ After School MQU for Elementary and Middle Schools, 2018-201, page 8 of 37 Rev. 5/15/2018



for liability for property damage; (F) all drivers and registered owners of private or rented vehicles used
shall complete and sign declaration of driver forms assuring that: (i) the driver is at least 21 years of
age and holds a current valid California driver’s license;(ii) the driver has not been convicted of reckless
driving or driving under the influence of drugs or alcohol within the past five years; and (jii) the driver
provides proof of sufficient insurance; (G) if AGENCY transports by use of an Agency owned vehicle
or arranges and/or contracts with a third party to provide this transportation, the AGENCY or
organization or company with whom they contract must meet or exceed the standards required of
OUSD’s District approved bus vendors, including but not limited to: be licensed as a transportation
provider, be certified to transport students (e.g., School Pupil Activity Bus certification) and have at
least $5,000,000 Automcbile liability and $1,000,000 General Liability insurance; which has an
endorsement naming OUSD and AGENCY as additional insured; (H) arrangements have been made
for additional vehicle for use in event of illness or emergency; and (l) students receive instruction in
safe conduct on bus or other transport; and (J) drivers shall receive safety and emergency instructions
and information which shall be kept in their vehicle, including health and emergency information for
each student riding in his/her vehicle.

6.8. AGENCY must have reasonable confirmation that all organizations involved in the trip have
demonstrated expertise and exhibit reasonably safe and reputable operating procedures and business
practices appropriate to student trips.

6.9. Vendor is licensed to provide all proposed activities.

6.10. All after school program student participants on field trips, off site events or activities must be
covered by medical or accident insurance. (See Incident and Injury Reporting and Accident Insurance
ahove.)

6.11. ADDITIONAL REQUIREMENTS FOR HIGH RISK, OVERNIGHT, OUT OF STATE TRIPS:
6.11.1. Definition of High Risk Activities

6.11.1.1. Because of concerns about the risk to student safety, the after school program
coordinator shall not permit the following activities on campus or during AGENCY sponsored
after school or summer program trips, events and activities unless the activity is properly
supervised, students wear protective gear as appropriate, and each participant has medical or
accident insurance coverage:

Amusement Parks

Interscholastic Athletic Activities

Bicycle riding

Circus Arts

Hiking {Moderate to rigorous terrain or length) vs short nature “walks”
Hang gliding

Horseback riding

Ice Skating

In-line or Roller Skating

Rock climbing, climbing walls

Skateboarding or use of non-motorized scooters

Snow sports of any kind

Trampoline; Jumpers

Motorcycling

Rodeo

Target Shooting

Water Activities including but not limited to: swimming, snorkeling, scuba diving,
sailing, boating, kayaking, river rafting, water slides, water skiing etc.
« OQutdoor active, experiential programs (Ropes course, pulley, etc.)
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e Other activities determined by the school principal to have a high risk to student
safety

6.11.1.2. The cost of limited OUSD student accident insurance coverage for student accidents
during such activities shall be borne by OUSD.

6.11.1.3. Students who operate or ride as a passenger on a bicycle, non-motorized scooter or
skateboard upon a street, bikeway or any other public bicycle path or trail shall wear a properly
fitted and fastened bicycle helmet that meets the standards of law. Students also shall be
required to wear such helmets while wearing in-line or roller skates.

6.11.2. Department of Justice and FBI fingerprinting and fingerprint clearance must be obtained for all
non-District employee chaperones. Chaperones who continue beyond one school year will need
to get fingerprint clearance once every three years from the time they begin chaperoning on after
school program trips. Chaperones shall act in accordance with district policies, regulations and
school rules. A person who is required to register as a sex offender pursuant to Penal Code 290
shall not serve as a chaperone on any field trip.

6.11.3. No chapercne shall be assigned to provide supervision or instruction of students unless he/she
has submitted evidence of an examination within the past 60 days to determine that he/she is free
of active tuberculosis. Chaperones whose skin test negative shall thereafter be required to take
tuberculosis test every four years or sooner if deemed necessary by AGENCY.

6.11.4. Letter must be sent to parent(s)/guardian(s) and if it is an overnight trip, a meeting must be
held for staff, chaperones, parent(s)/guardian(s) and students in advance of trip to discuss trip and
safety related procedures, itinerary and questions.

6.11.5. Sleeping arrangements and night supervisicn are safe and appropriate.

6.11.6. Vendor Proof of Insurance: After School Program Coordinator and/or Summer Program
Coordinator has obtained proof of insurance from all private vendors including:

s Facility
e Program

6.12. Additional Requirements for Field Trips/Excursions Which Include Swimming or Wading
6.12.1. No swimming or wading shall be allowed on trips unless planned and approved in advance.

6.12.2. When wading in the ocean, bay, river or other body of water as part of a planned, supervised
outdoor education activity, after school program staff shall provide fer a number of chaperones to
exceed the normal one to ten ratio and shall instruct both chaperones and students of the real and
potential risks inherent in such activities and the precautions necessary for their safety.

6.12.3. Swimming Activities

6.12.3.1. Parents/guardians must provide written permission for the student to swim and must
indicate the student's swimming ability. Students whose parents do not give permission for
their child to swim shall be identified in advance of rip and a tracking system designed to
ensure they do not enter pool or swim area.

6.12.3.2. Swimming facilities, including backyard pools, must be inspected by the AGENCY
Executive Director and after school program staff before the trip is scheduled.

6.12.3.3. Owners of private pools must provide a certificate of insurance, designating OUSD and
AGENCY as an additional insured, for not less than $2,000,000 in liability coverage.

6.12.3.4. Lifeguards must be designated for all swimming activities. If lifeguards are not provided
by the pool owner or operator, the AGENCY Executive Director shall ensure their presence.
The AGENCY Executive Director shall ensure that lifeguards are Red Cross certified or

After
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8.

equivalent and must be at least 21 years old. A swim test must be administered before any
student is permitted in the deep end of the pool or swim area. A tracking system shall be
designed in advance of trip to identify those students who have and have not passed the swim
test.

6.12.3.5. The ratio of adult chaperones to students shall be at least one to ten. In grades 4-6,
this ratio shall be at least one to eight. In grades K-3, this ratio shall be at least one to four.

6.12.3.6. Specific supervisory responsibilities shall be determined in advance to accommodate
the varying swimming abilities of students. These responsibilities shall be clarified in writing
and reviewed verbally before the trip.

6.12.3.7. Emergency procedures shall be included with written instructions to aduit chaperones
and staff.

6.12.3.8. Staff and chaperones assigned to supervise students must wear swim suits and know
how to swim and be at each side of the pool or swim area actively monitoring students at ali
times.

6.12.3.9. The After School Program Coordinator andfor Summer Program Coordinator may
require students to wear flotation devices, depending upon their age and swimming ability.

6.12.3.10. A buddy-system or other means of surveillance shall be arranged in advance and
strictly enforced during swimming activities.

6.13. Additional Requirements for trips to East Bay Regional Park District Bodies of Water
{swimming pools, iagoons, shoreiine parks and iakes) and Reiated Facilities

6.13.1. At least 2 weeks prior to trip date, all persons attending trip, including, but not limited to, each
and every student, teacher, instructor, chaperone, supervisor, parent, administrator, volunteer, or
aide (hereinafter “participant”) will provide to the School District Office of the General Counsel an
original, properly completed, signed and dated East Bay Regional Park District Waiver (attached
as Exhibit E}, executed by either the participant if he or she is 18 years of age or older, or the
participant’s parent or legal guardian if the participant is under 18 years of age

6.13.2. Should AGENCY fail to provide an original, properly completed, signed and dated East Bay
Regional Park District Waiver for each trip participant as defined in Section 6.13.1 above, AGENCY
agrees to hold harmless, defend and indemnify QUSD, its officers, employees, volunteers and
agents from all claims and actions resulting therefrom.

Financial Records. AGENCY agrees and understands that OUSD is responsible for fiduciary and
programmatic oversight for the expenditure of the ASESP and 21st CCLC grant funds contracted to
AGENCY by OUSD for fiscal year 2018-2019. AGENCY will function as a sub recipient of funding and as
such will follow all required fiscal guidelines and meet outlined standards as referenced in applicable
Federal and State sub recipient guidelines for the federal 21%t Century Community Learning Centers grant
program, CFDA Number 84.287, awarded by the Office of Elementary and Secondary Education
Academic Improvement and Teacher Quality Programs office. Sub recipients that receive over $500,000
of federal funds are required to undergo an annual audit and communicate findings to OUSD, as
requested. AGENCY will ensure that all contracted funds of this MOU are expended as per grant
guidelines.

7.1.  Accounting Records. AGENCY will maintain its accounting records based upon the principles of
fund accounting.

7.2. Disputes. AGENCY shall make all records related to ASESP, 21ST CCLC available to OUSD for
review. OUSD and AGENCY shall meet and confer regarding any disputes as to the amount of actual
expenses before taking any action to collect funds.

Invoicing
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8.1. Billing Structure. AGENCY shall only invoice for actual expenditures incurred. Supporting
documentation must be presented along with monthly invoices upon request. Billing details must be
provided upon request to OUSD to ensure compliance with related sub recipient and grant guidelines.

8.2. Unallowable Expenses. AGENCY may not purchase computers or capital equipment using
ASES, 21 Century Core Grant, 21% Century Direct Access, or 21% Century Family Literacy funds.

8.3. Invoice Requirements. AGENCY will submit invoices with evidence of the following staff
qualifications for each AGENCY employee and AGENCY agent, including employees of
subcontracting agencies and volunteers: TB Clearance, current CA Department of Justice and FBI
fingerprint clearance, and Instructional Aide requirement. AGENCY will utilize the required OUSD
invoicing and staff qualifications form {Exhibit F) for regular invoice submission.

8.4. Submission of Invoices. AGENCY must submit invoices to OUSD on a timely and regular basis
for services rendered. OUSD will not accept invoices submitted more than thirty days beyond the end
of each fiscal quarter. No invoices will be accepted more than 30 days past the end of June 30 of the
contractual fiscal year. AGENCY must also submit invoices according to specific invoicing deadlines
as outlined by OUSD to ensure timely processing. (Exhibit G)

8.5. Submission of Invoices for ASESP and 21% Century Grants. For services rendered related to
the ASESP and 21st CCLC grants, OUSD shall pay AGENCY, on a monthly basis, for appropriately
documented expenses related to the ASESP and 21ST CCLC grants, with a cumulative total for 2018-
2019 not to exceed $116,089.00 in accordance with the attached Exhibits to this Memorandum.
Invoices for payment of services shall be submitted by the 10" of each month to the QUSD After
School Programs Office, utilizing the required OUSD invoicing and staff qualifications form (Exhibit
r}. GUSD will strive to adhere to second Accounis Payable check run per the published scheduie of
monthly payments if invoices are submitted in accordance with the deadiines and requirements set
forth in this section and the accompanying Exhibits.

Ownership of Documents. AGENCY agrees that, pursuant to California law, it shall maintain program
and fiscal documentation for the ASESP and 21% CCLC programs for a minimum of five years. All
documents created by AGENCY pursuant to this MOU, including but not limited to reports, designs,
schedules, registration packets, early release waivers, and other materials prepared, or in the process of
being prepared, for the services to be performed by AGENCY, are and shall be at the time of creation and
thereafter the property of OUSD, with all intellectual property rights therein vested in QUSD at the time of
creation. OUSD shall be entitled to access to and copies of these materials during the progress of the
work. Any such materials in the hands of AGENCY or in the hands of any subcontractor upon completion
or termination of the work shall be inmediately delivered to OUSD. If any materials are lost, damaged or
destroyed before fina! delivery to OQUSD, AGENCY shall replace them at its own expense and AGENCY
hereby assumes all risks of loss, damage or destruction of or to such materials. AGENCY may retain a
copy of all materials produced under this MOU for its use in its general business activities.

Changes

10.1. Agency Changes. AGENCY may, at any time, by written order, make changes consistent with
Section 5 Scope of Work of this MOU. If such changes cause an increase or decrease in the budgeted
cost of or the time required for performance of the agreed upon work, an equitable adjustment as
mutually agreed shall be made in the limit on compensation as set forth in Section 4 or in the time of
required performance as set forth in Section 5.4, or both. In the event that AGENCY encounters any
unanticipated conditions or contingencies that may affect the scope of work or services and result in
an adjustment in the amount of compensation specified herein, AGENCY shall so advise QUSD
immediately upon notice of such condition or contingency. The written notice shall explain the
circumstances giving rise to the unforeseen condition or contingency and shall set forth the proposed
adjustment in compensation. Such notice shall be given to OUSD prior to the time that AGENCY
performs work or services related to the proposed adjustment in compensation. Any and all pertinent
changes shall be expressed in a written amendment to this MOU and signed by OUSD prior to
AGENCY’s implementation of such changes.
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10.2. Changing Legislation. AGENCY understands that changes in Federal, or state legislation or
District policy may impact funding levels, grant requirements, and responsibilities of AGENCY during
an academic school year. This MOU may be amended during the 2018-2019 fiscal year to reflect
additional changes resulting from such legislation.

11. Conduct of Consultant

11.1. Staff Requirements. AGENCY will adhere to the following staff requirements for each AGENCY
“agent”, including employees, staff of subcontracting agencies, and volunteers. AGENCY will provide
OUSD with evidence of staff qualifications, consistent with invoicing requirements outlined in Section
8.3 which include:

11.1.1. Child Abuse and Neglect Reporting Act. AGENCY will provide at its own expense sufficient
Mandated Reporter training to all AGENCY agents at least annually within their first month working
with OUSD students and comply with the Child Abuse and Neglect Reporting Act (CANRA)
guidelines as Mandated Reporters to report suspicions of possible child abuse to the appropriate
reporting agency as stated in California Penal Code § 11164 — 11174,

11.1.2. Tuberculosis Screening. AGENCY agents who work with students must submit to a
tuberculosis risk assessment as required by Education Code 49406 within the prior 60 days. If
tuberculosis risk factors are identified, AGENCY agents must submit to an intradermal or other
approved tuberculosis examination to determine that he/she is free of infectious tuberculosis. If the
results of the examination are positive, the AGENCY agent shall obtain an x-ray of the lungs. At
his/her discretion, AGENCY agent may choose to submit to the examination instead of the risk
assessment.

11.1.3. Fingerprinting of Agents. Current California Department of Justice (CDOJ) fingerprint
clearance and FBI fingerprint clearance for each AGENCY agent working with students. AGENCY
shall not permit its agents to come into contact with students until CDOJ and FBI clearance is
ascertained, and AGENCY shall certify in writing to OUSD that none of its agents who may come
into contact with pupils have been convicted of a violent or a serious felony. AGENCY shall further
certify that it or its subcontracting agencies have received and reviewed fingerprint results for each
of its agents, and Agency or its subcontracting agencies shall request and review subsequent
arrest records for all agents who may come into contact with OUSD pupils in providing services to
the District under this Agreement.

11.1.4. Minimum Qualifications. AGENCY staff and agents who directly supervise students and are
included in the 1:20 staff to student ratio must meet the following minimum qualifications for an
instructional aide: a high school diploma or its equivalency and one of the following: (a) an AA
degree; or completion of 48 semester units in college; or (b) successful completion of the
Instructional Assistant exam, administered by the Alameda County Office of Education. in addition,
AGENCY shall provide at its own expense, First Aid and CPR Training to sufficient AGENCY staff
to ensure that no less than 2 AGENCY staff members with current First Aid and CPR Training are
present on site during the program each day. AGENCY must provide staff and agents adequate
professional development, training, coaching and preparation time to enable staff and agent
performance to meet the goals of the ASES/21* Century after school grant program and provide
a safe and secure program.

11.2. Removal of Staff. In the event that OUSD, in its sole discretion, at any time during the term of
this MOU, desires the removal of any AGENCY related persons, employee, represenfative or agent
from QUSD school site and/or property, AGENCY shall immediately upon receiving notice from OUSD
of such desire, cause the removal of such person or persons. In the event OUSD requests the removal
of any AGENCY related persons, employee, representative or agent from QUSD school site and/or
property, the OUSD site administrator shall provide to the AGENCY written, supporting rationale for
the decision. OUSD After School Program Cffice, after conferring with Legal and the Executive Officer
supporting the site, shall decide, taking all the facts and circumstances into account, if AGENCY may
reassign an employee or agent to another OUSD site. Prior to the removal or change of any AGENCY
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staff member who is a regular part of the after school program, AGENCY shall inform the Site
Administrator with as much notice as possible, and will work with the Site Administrator to ensure a
smooth transition in staffing.

11.3. Conflict of interest. AGENCY shall abide by and be subject to all applicable QUSD policies,
regulations, statutes or other laws regarding conflict of interest. OUSD shall be permitted to hire an
officer or employee of AGENCY for OUSD services in connection with or unrelated to this Agreement
and AGENCY shall be permitted to hire any officer or employee of OUSD to perform any service by
this Agreement, provided that the agreement attached hereto as Exhibit J is fully executed prior to the
performance of any services by the officer or employee. AGENCY affirms to the best of his/her/its
knowledge, there exists no actual or potential conflict of interest between AGENCY’s family, business
or financial interest and the services provided under this MOU, and in the event of change in either
private interest or services under this MOU, any question regarding possible conflict of interest which
may arise as a result of such change will be brought to OUSD’s attention in writing.

11.4. Drug-Free / Smoke Free Policy. AGENCY understands that OUSD does not permit drugs,
alcohol, and/or smoking at any time in any buildings and/or grounds on OUSD property. AGENCY
agrees to adhere to this policy for its students, staff, visitors, employees and or subcontractors.

11.5. Non-Discrimination. Consistent with the policy of OUSD and California and Federal laws,
AGENCY shall not engage in unlawful discrimination of students on the basis of actual or perceived
physical or mental disability, medical condition, sex, gender, gender identity, gender expression,
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained
in the definition of hate crimes set forth in Section 422.55 of the California Penal Code. Consistent with
the policy of QUSD in connection with all work performed under Contracts, AGENCY shall not engage
in unlawful discrimination in employment on the basis of actual or perceived race, color, national origin,
ancestry, religion, age, marital status, pregnancy, physical or mental disability, medical condition,
veteran status, gender, sex or sexual orientation. AGENCY agrees to comply with applicable Federal
and California laws including, but not limited to, the Americans with Disabilities Act, Section 504 of the
Rehabilitation Act, Title IX and the California Fair Employment and Housing Act beginning with
Government Code Section 12900 and Labor Code Section 1735 and OUSD policy. In addition,
AGENCY agrees to require like compliance by all its subcontractor(s).

11.6. Bullying; Sexual Harassment. The District's Board of Education recognizes the harmful effects
of bullying and sexual harassment on student learning, school attendance and participation in after
school programs. In order to have a safe environments that protect students from physical and
emotional harm, AGENCY shall establish student safety as a high priority and shall not tolerate sexual
harassment or bullying of any student. AGENCY shall adopt a policy expressly against harassment,
sexual harassment, intimidation, and bullying and ensure related training on prevention and response
is accordingly provided for all AGENCY employees and agents.

11.7. Restorative Justice (RJ) and Positive Behavioral Interventions and Supports (PBIS). As a
part of the District's commitment to eliminate disproportionality in discipline affecting African American
male students, the District has initiated Restorative Justice and PBIS programs at many school sites.
AGENCY is encouraged to learn more about these programs at school sites and work with District
Staff to implement programs in the after school programs that support positive school climate.

Indemnification. AGENCY shall indemnify, hold harmless and defend OUSD and each of its officers,
officials, emplioyees, volunteers and agents from any loss, liability, audit fines, assessments, penalties,
forfeitures, costs and damages (whether in contract, tort or strict liability, including but not limited to
personal injury, death at any time and property damage) incurred by OUSD, AGENCY or any other person
and from any claims, demands and actions in law or equity (including attorney's fees and litigation
expenses), arising or alleged to have arisen directly or indirectly out of performance of this MOU.
AGENCY’s obligations under the preceding sentence shall apply jointly and severally regardless of
whether OUSD or any of its officers, officials, employees, volunteers or agents are actively or passively
negligent, but shall not apply to any loss of liability, fines, penalties, forfeitures, costs or damages caused
solely by the active negligence or by the willfu! misconduct of OUSD. If AGENCY should subcontract all
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or any portion of the work or activities to be performed under this MOU, AGENCY shall require each
subcontractor to indemnify, hold harmless and defend OUSD, its officers, officials, employees, volunteers
or agents in accordance with the terms of the preceding paragraph.

13. Insurance. Throughout the life of the MOU, AGENCY shall pay for and maintain in full force and effect
with an insurance company(s) admitted by the California Insurance Commissioner to do business in the
State of California and rated not less than "A/VII" in Best insurance Rating Guide, the following policies of
insurance and shall require each subcontractor to do the same:

13.1. Commercial General Liability insurance which shall include contractual, products and completed
operations, corporal punishment and sexual misconduct and harassment coverage, and bodily injury
and property damage liability insurance with combined single limits of not less than $1,000,000 per
occurrence.

13.2. Worker's Compensation insurance, as required by the California Labor Code, with not less than
the statutory limits.

13.3. Property and Fire insurance shall provide to protect: Real Property, against risk of direct loss,
commonly known as Special Form and Fire Legal Liability, to protect against liability for portions of
premises leased or rented; Business Personal Property, to protect on a Broad Form, named peril
bases, for all furniture, equipment and supplies of AGENCY. If any OUSD property is leased, rented
or borrowed, it shall also be insured the same as real property.

The above policies of insurance shall be written on forms acceptable to the Risk Manager of OUSD and
endorsed to name the OUSD, its officers, employees, volunteers or agents, as additional insured. Said
Additional Insured endorsemernt shall be provided to OUSD upon AGENCY'’s execution of this MOU and
before work commence under this MOU. If at any time said policies of insurance lapse or become
canceled, this MOU shall become void. The acceptance by OUSD of the above-required insurance does
not serve to limit the liability or respeonsibility of the insurer or AGENCY to OUSD. Exhibit H ("Certificates
of Insurance").

14. Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby
incorporated herein by reference.

15. Counterparts. This MOU and all amendments and supplements to it may be executed in counterparts,
and all counterparts together shall be consirued as one document.

16. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: The District
certifies to the best of its knowledge and belief, that it and its principals: Are not presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions
by any Federal department or agency according to Federal Acquisition Regulation Subpart 9.4, and by
signing this contract, verifies that this vendor does not appear on the Excluded Parties List.
hitps:/fwww.sam.gov/

On behalf of our respective institutions or organizations, we hereby execute this Memorandum of
Understanding. .

OAKLAND UNIFIED SCHOOL DISTRICT

Ao o 6/28/18 425 (tf’)

[ President, Board of Education Date Agen tor Signature Date
[ State Administrator \1\ -
[ Superintendent ‘{) "'

Pnnt Name Title
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% Bttt 6/28/18 Attachments:

Secretary, Date « Exhibit A. Attendance Reporting Schedule
Board of Education o Exhibit B. Planning Tool/Comprehensive After
School Program Budget

o Exhibit C. Enrollment Packet, including Early
] Release Waiver
MB"-Q‘{' Wﬂlg "/ 4/[ 5~ ExhibitD. List of Anticipated Field Trips, Off Site
Executive Director Date Events and Off Site Activities
Community Schools and Student Services Dept. » Exhibit E. Waiver for use of East Bay Regional

Park District Bodies of Water (Swimming Pools,
Lagoons, Shoreline Parks and Lakes) and Related

f % Facilities
= Exhibit E (1) Middle School Sports Release of

Reingigal " : Liability and Assumption of Risk
Exhibit F. Invoicing and Staff Qualifications Form
Exhibit G. Fiscal Procedures and Policies
Exhibit H. Certificates of Insurance

AL Exhibit I. Statement of Qualifications
Network Superintendent Date Exhibit J. Agreement to Allow Distinct and

. Separate Employment by OUSD and AGENCY
QA0 /S8

Chief Academic Officer Date
Continuous School Improvement

MOU template approved by Legal April, 2018
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Exhibit A

Attendance Reporting Schedule

Oakland Unified School District

After School Programs
Atltendance Reporting Schedule

Monthly Attendance Period Deadline to Input Attendance Data into

Cityspan
July 1 — July 31, 2018 August 10, 2018

August 1 - August 30, 2018

September 8, 2018

September 1-30, 2018 October 10, 2018

October 1-30, 2018

November 9, 2018

November 1-30, 2018 December 8, 2018

December 1-31, 2018

January 10, 2019

January 1-31, 2019 February 9, 2019

February 1-28, 2019

March 9, 2019

March 1-31, 2019 April 10, 2019
April 1-30, 2019 May 10, 2019
May 1-31, 2019 June 8, 2019

June 1-30, 2019

June 15, 2019
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Exhibit B

ASES and 215t CCLC After School Program Plan
and Afier School Budget Planning Spreadsheet

(Template distributed separately)

INSERT HERE
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Budget Guidance for Elementary and Middle School After School Budgets

Jujaet bosies |Expenss ems in “Budge
OUSD CENTRAL COSTS: INDIRECT, ADMIN, EVAL, PROFESSIONAL
DEVELOPMENT, CUSTODIAL

Explanation and Guidance per CDE and QUSD

ADMIN, EVAL & INDIRECT COSTS can total no more than 15% of your
total grant award.

OUSD Indirect

The OUSD Indirect rate fs given to us by the CA Dept of Education each
year, so it changes. The indirect rate is 5% or less of the total grant award.
The anticipated CUSD indirect rate for next year is 5%, and has been auto-
calculated here,

OUSD After School Programs Office Admin, Evaluation,
and Professional Developmant

OUSD ASPO administrative costs, required evaluation, and direct service
professional development is 7% of the total grant award, |t has besn pre-
calculated for you and filled in here. At least 24% of this allocation is for
direct service trafning, ¢oaching, and PD supports.

Cusiodial Services Staffing and Suoples

The custadial cost is re-calculated every year and may change year to year,
based on the district's need to have enough funds to cover after school
custodial costs districtwide. For 2017-18, sites will be charged at 3.5% for
after school custodial staffing and supplies.

TOTAL SITE ALLOCATION

This Is the total site allocation available, after central costs have been
removed. This is the total figure that the school site and lead agency partner
have tc work with. This is the amount that has been lcaded into site budgets
in IFAS.

CERTIFICATED PERSONNEL

=

1120 Quality Support Coach/Academic Liaison REQUIRED

The Academlc Llaison/Quality Support Coach Is a required function for After
School. This person must be a certificated or other quallfied staffperson
working at the school site or connected fo the site. They are pald at the
OEA Paid-in-Service rate of $34.67/hr, with a total allocation of $2500 for the
school year. Please note that this pay rate may change with scheduled
OUSD pay raises next year. Benefits at 20% wlll be automaticaily caiculatad
on top of the hourly rate in the benefits section below. The Academic
Liaison/Quality Support Coach is responsible for coaching, training, and after
school staff capacity bullding. The Academic Liaison/Quality Support Coach
should not provide direct services to students. Other teachers can be hired
on extended contract to provide direct services to students after school.

1120 Cettificated Teacher Extended Contracts

Middie school programs are required to hira teachers on extended contract
to provide after sehool academic intervention for students. Elementary and
middle school programs may also hire teachers to suppert other after school
academic direct services, such as academic enrichment. Teachers working
in the After Schocl program are pald at the OEA Extra Duly rate of $26.81/hr
via Extended Contracts. Plaase note this pay rate may change with
schedulad OUSD pay raises for next year. Benefits at 20% will be
automatically calculated in the Bensfits section below.

Due to supplanting Issues, after school funds cannot be used to pay a
portion of a teacher's salary.

Total certificated

This budget will auto-calculate the total certificated cost,

PR T T S e el e

CLASSIFIED PERSONNEL
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Budget Guidance for Elementary/and Middle School After School Budgets

Explanation and Guidance per CDE and OUSD

Site Coordinator (district employee)

District employee serving as Site Coordinator should be listed hera. CBO
staff serving as Site Coorcinator should be listed under Contracted Services.
Site Coordinator and program staff can only be paid as 10-month empioyees
with ASES/21st Century funds (approximately 200 days of work). Summer
salaries cannot be charged to ASES. Match funds must cover the summer
portion of a 12-month employee’s salary. 21st Century funds can cover a
portion of summer salaries if direct service is provided to students over
summer as part of a 21st Century Supplemental Grant.

2220

S50 is optional, based on the needs of your sits. The appropriate allocation
for 880 coverage for the entire year is approximately $9,800 based on the
assumption of 180 days X 2 hours/day X increased average overtime rate,
Please adjust this allocation as appropriate for your site to ensure full 850
coverage for your program next year. If site budgets less than this amount,
the SSO will not be able to provids after school coverage for the antlre year,
and a modifled SS0O coverage schedule must be created to match the
allocation amount,

Addibipnat staff suppert

You may use this space to add an additional Classified After School
employae If needed (ie. Intervention Speciafist). Please be explicit and
detail cost.

Total classified

This budget will auto-caleulate the total classified cost.

BENEFITS

3000's

Empltzyee Benefils for Certificated Teachers on Extended
Coniract

We must budget for 20% benefits cost {siate, fed, FICA, unemployment,
workers comp) for any OUSD certificated employee on extended contract in
the After School Program. You will need to manually calculate the benefits
amount by adding up total amounts for extended time contracts, and
multiplying by 20%.

3000s

Employes Benefils for Classihied Staff working Extra
me/overime

We must budget for 22% benefits cost (state, fed, FICA, unemployment,
workers comp} for any OUSD classified employee who works extra
time/overtime in the After School Program (ie. SS0). You will need to
manually calculate the benefits amount by adding up total amounts for
overtime salaries, and multiplylng by 22%.

3000's

Employee Banefis for Salaned Emgloyess (40%)

We must budget for 42% benefits cost (state, fad, FICA, unemployment,
Health and Weifare) for any CUSD employee who works in the After Schaool
Program as part of their salary. You will need to auto-calculate this amount
by adding up total regular salaries paid by grant, and multiplying by 42%.
Usually this 40% benefit rate applies only to the Site Coordinater who is an
OUSD employee.

3000

Lead Agency benefils (rate 25 %)

Lead Agency benefit rate charged against after school grant funds cannot
exceed 25%. Because this rate varies from agency 1o agency, it is not auto-
calcuiated in this budget. Please caleulate this cost and fill in here.

Total bensfits

This budget will auto-calculate the total benefits, including Lead Agency
benefils cost (if allocated).

BOOKS AND SUPPLIES
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| Expensge ftoms in "Budget”

Explanatien and Guidance per CDE and OUSD

Supplies {OUSD only}

Per QUSD policy, supplies can only be purchased by OUSD, not by Lead
Agency. Supplies to be used in both the school day and after school
program must be joint funded, with a maximum of 50% applied to ASES/21st
C. The only exception is that supplies for Supplemental programming on
nor-school days can be purchased by the lead agency.

4316

Curriculum (OUSD only)

Per OUSD policy, cusriculum can only be purchased by OUSD, not by Lead
Agency.

6629

Field Tips

Field Trips should not exceed $3000. If your program has good reason to
excaed the $3000 cap, please discuss with your Program Manager.

4420

Eyuipment (OUSD only}

Per OUSD palicy, equipment can only be purchased by OUSD, not by Lead
Agency.

Distnet professional development on district PD days
{Brigging the Bay conferance and Youth Work Methods

OUSD holds two non-student district PD days in October and January. All
sites are asked 1o set aside $300 - $500 aliocation to cover the cost of
trainings on these days, including the Bridging the Bay After School
conference and Youth Work Methods trainings.

trairings)

Total books and supplles

Total books and supplies will be auto-caiculated for you in this budget.

CONTRACTED SERVICES

5825

Site Coordinator

Site Coordinator should be listed hers if CBO employee. Site Coordinator
snd program staff can only be paid as 10-month employees with ASES and
213t Century funds (approximately 200 deys of work). Match funds must
cover the summer portion of a 12-month employee's salary. 21st Century
funds can cover a portion of summer salaries only if the site has a 21st
Century Supplemental grant.

56825

Family Laisen

Recommended for sites that have a 21st Century Family Literacy grant.

5825

Asademic Instructols

Please Ifst name of instructors or group. Also, please defail out the total
cost. For example: # instructors X hourly rate X # hours/day X total # days
of program. Calcuiation shouid include prep fime and Professional
Development time as needed.

5825

Literacy Academic Instructors {required for elementary
programs?

All students in K-5 should receive 1 hriwk of literacy instruction. OUSD will
provide curriculum and training. Please indicate number of literacy
instructors. Also, please detail out the total cost. For example: # instructors
X hourly rate X # hours/day X total # days of program. Calculation should
include prep time and 12 hrs of Professional Deveiopment time for QUSD
literacy trainings. We highly recommend programs use a "specialist” staffing
model, whare certain line staff are academic instructors teaching
litaracy/math, while other line staff are in charge of enrichment. This
enables programs fo focus literacy/math PD on certain staff members only.
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Budget Guidance for Elementary and Middie School After School Budgels

[Expenze Items tn "Budget”

planation and Guldance par CDE and QUSD

Math Academic Instructars (required for alementary
ptograms)

All students in K-5 should receive 1 hriwk of math instruction. OUSD will
provide eurriculum and training. Please indicate number of math instructors.
Also, please detail out the fotal cost. For example: # instructors X hourly
rate X # hours/day X total # days of program. Calculation should include
prep time and 12 hrs of Professional Development time for OUSD literacy
trainings. We highly recommend programs use a "specialist” staffing model,
where cortain line staff are academic instructors teaching literacy/math,
while other line staff are in charge of enrichment. This enables programs 1o
focus literacy/math PD on certain staff members only.

5825

Enrichment Faciifaiors

Pleass list name of instructors or group. Also, please detail out the total
cost. For example: # instructors X hourly rate X # hours/day X tofal # days
of program. Calculation should include prep time and Professional
Development time as needed.

5825

Reslorative Justice Coordinator (for 215t Ceniury grantees
receving Equitable Accass funds)

21st Century Equitable Access grantees who have school day RJ
coordinators can allecate funding to extend the RJ work into after school
fime. This cost should stay on the school site column, if the school will
contract the funds directly 1o the indlvidual consultant or will contract through
OUSD Behavioral Health Services or another agency.

5825

Farily Liaison or Mental Health Sansultants

These are highly recommended expenses for sites receiving 21st Century
Farnily Literacy and Equitable Access funds. Funds should stay in school
site column of budget if school will contract directly with an individual
consuttant or other agency.

5825

STEM mstructors (requirgd for riddle school)

Required for Middle school sites receiving 21st CCLC grant. Minimum
allocation should be B hrs/wesk of direct service, planning, and prep X 38
wks, plus 3 hrs/mnth of PLC participation/month. Recommended allocation:
8 hrs X 38 wks X $25, plus 30 hrs of training time = §8,350 suggested
ailocation. ASPO will provide curriculum and training for STEM (ie. coding,
MESA neaarammino ate )

College/career readiness faciltainr {recommended for
Migdle School)

Recommended designated staff leading college & career readiness
activities for at least 2 days/week in program. OUSD will be building cut
supports for this position in the coming year.

5825

Subcentractors (het specific agency names below)

Please list name of instructors or group. Also, please detail out the total
cost. For exampla: # instructors X hourly rate X # hours/day X total # days.
No flat rates. Subcontractors cannot charge agency indirect or admin fees
to their contract. Subcontractors can only use ASES/21st Century grant
funds for direct services. IMPORTANT NOTE: if a school site plans to do &
direct contract with any individuat consultants or other community partners
(who are NOT the iead agency partner}, then the funds for these contracts
must remain in the OUSD column}

5825

Staft ime ta participate in Continuous Quality Improvement
trainings and meetmge

Please allocats at least 10 hours of time per program staff member to
participate in the YPQ quality improvement process, including time for PQA
fraining, scoring and planning w/data mtgs, and Youth Work Methods
tralnings

Total services

This budget will calculate the total cost of your coniracted services.
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gnge ltems in "Butiget” Explanation and Guidance per CDE and OUSD

This budget will calculate the Direct Service SUBTOTALS. The DIRECT
SERVICE portion of your budget must total at least 85% of your TOTAL
GRANT AWARD, per grant requirements. If your DIRECT SERVICE
subtotal is less than 85%, C41 (ASES) or F31 (21st C) will be red. In this
case, you must increase your direct service allocations 1o be grant
Subtotals DIRECT SERVICE compliant.

List and estimate the value of all in-kind services and resources provided by
the school or lead agency in support of the after school program. This can
include the value of volunteaers, agency additional resources for trainings,
IN-KIND DIRECT SERVICES supplies, etc., free field trips, leveraged community resources, slc.

T T YRl - ————— s RS

LEAD AGENCY ADMINISTRATIVE COSTS

To be compliant, the total indirect/admin charges from this grant cannot
axceed 15% of the total grant. A lead agency can take up to 4% of their total
contracted amount for admin cost. However, if the agencyadmin fee causes
the overall grant to exceed 15% for total adminfindirect, then the agency fee
must be reduced accordingly to aliow the overall adminfindirect to stay within
the allowable 15%. The cel auto-calculates the iead agency fee ag the total
amount allowable to keep the grant within the overall 15% allowable charge
for admin/indirect. This amount can be reduced, but not increased. Check
the percentage in D68 to be sure that the total indirect/admin has not
exceaded 15%. Apgency Admin costs charged to grants must be detailed in

Lead Agancy admin (4% max of contracted §) budget addendum.

Total Admin/Indirect subtotals per column will auto-calculate in this budget.
Please note that the sum of both columns of admin/findirect cannot exceed
15% of the total grant award. This is also auto-calcuiated for you. If C47
(ASES) of FA7 (21st C) is red, this means that you have exceeded the 15%

BUB-TOTALS | Total Administrative/Indirect cos:$ per column admin/indirect eap and must reduce the Lead Agency admin cost.
TOTAL per column will auto-calculate your direct and indirect costs for
TOTALS Total budgeted per column QUSD and Lead Agency.

Total BUDGETED will aute-calculate your cumulative total by fund, ASES or
21st C. This total should equal your TOTAL GRANT AWARD TO SITE,

Total BUDGETED when you are finished.
This is the total amount you have left to allocate in your budget. When you
BALANCE ramalning to aliogate are firished, this number should be zaro.

Based on attendance numbers, this 1s your school's total grant award from
CDE for the upcoming school year. ASES grants are bases on $8.19 per

JOTAL GRANT AWARD TO 8ITIZ |child per day and 21st Century grants are based on $7.50 per child per day

IMPORTANT NOTE ABOUT SCHOOL YEAR SUPPLEMENTAL PROGRAMMING GRANT AMOUNT: These funds are restricted to 21st Century
elementary and middle schaol programs only. Ta calculate the grant amount that should be put at the top of the "Sehool Year Supplemental” column,
ly the following: Number of Supplemental Program Days X Anticipated number of students per session X $7.50 = Supplemental Grant
Award Amount  (For example: 10 supplamental program days X 40 students each day X $7.50 = $§3000 supplemental grant award amount) |

MBORTANT NOTE ABOUT EQUITABLE ACCESE AND FAMILY LITERACY USE OF FUNDS:




Cell: B28

Comment: OUSD holds two non-student district PD days in October and January. All sites are asked 1o set aside a $500 allocation to cover the cost of ﬁ_.m_,:_:um on these days, including the Bridging the Bay After School
conference and Youth Work Methods trainings.
Cell: B41

Comment: Recommended designated staff leading college & career readiness activities for at least 2 days/week in program. OUSD will be building out supports for this position in the coming year, and this will become a
required position for 2017-18.

Cell: B43

Commant: o, ce allocate at least 10 hours of time per program staff member to participate in the YPQI guality improvement process, including time for PQA tralning, scoring and planning widata mtgs, and Youth Work Method:

trainings

Cell: B50
Comment: ousD:

Total Indirect per column wili auto-calculate in this budget. Please note that the sum of both columns of indirect cannot exceed 15% of the total grant award. This is also auto-caleulated for you. If G47 (ASES) or F4i
(21st C) is red, this means that you have exceeded the 15% indirect cap and must reduce the Lead Agency admin cost.

Cell: B51
Comment: ousD:
TOTAL per column will auto-calculate your direct and indlrect costs for QUSD and Lead Agency.

Cell: B52
Comment: qusD:
Total BUDGET will auto-calculate your averall fotal by fund, ASES or 21st C. This total should aqual your TOTAL GRANT AWARD TO SITE.

Celi: BS3
Comment: qysD:
This is the total amount you have left to allocate in your budget. When vou are finished, this number should be zero.



. . ) . Grant Requirepients Overview for Elementary & Middle AfterSchool Programs
The 21st Cenltury/ASES funded program is the umbrella for all after school programming at the school site. There should ba one comprehensive after school
program that unifles services offered to students and families, utlizing multiple funding sources and organization. All students must utilize OUSD appraved
repistration forms, all attendance data must be provided to the site Coardinator, and required evaluation surveys must be compieted, Special arrangements can
be made in coordination with the OUSD After School Programs Office to accommodate campuses with multiple schools, fee based programs, CDCs ar other
special circumstances. Programs must provide struciured lsarning opportunities for students.

ASES [Resource 6010 J215 Cantury (Resource 4124}

Programs must operate 5 days/week, commance Immediately at the end of the regular school day, run untll at least 6 p.m, and for at least 15
hoursfweek. Programs must oparate every regular school day during the school year.

Elementary students are expected to be enroliad and participate 5 days/week. Middle schoo! students are expacted to attend a minimum of 3
daysfwsek and 9 hours/week, bu: the program must operate ell 5 days.

Early release policy: QUSD has an established early release policy and waiver that must be implemented on a student-by-student basis. The
program must remain open until at least 6:00 pm.

The program must include an edhicational and literacy component fo The 21st Century grant may have vp to 4 compenenis: 1) CORE, 2)
provide tutoting andfor homework assistance, as well as an anrichment | Equitable ACCESS, 3) Famlly Literacy, and 4) Supplemental.
compenert and structured physlcal activity.
CORE

This component Is the base grant award to operate After School
Programs.

Equitable ACCESS

This component provides accesa to students who otherwise might
not be able fo participate in the After School program. Such
students Inciude ELL's, students with special needs, and thase with
transportaticn issues.

Family Literacy

This compenent is designed to provide literacy services and support
to families. Examples include, but are not limited 1o:

*Reading and literacy classes to teach writing, speaking, and
listening skills

*English Literacy classes

*Expanded hours for Library services

Supplemental This component is for programming that oceurs on
days when schooal is not in regular sesslon, such as during summer,
weekends, holidays and Winter/Spring Breaks.

Mateh ASES has a 3;1 match reguirement for funding. 21s1 Ceniury does not have a match requirement.
Reguiremant
OFCY: QUSD After Schoal programs that do not receive ASES or 21st
OFCY grants awards directly to laad agencies or OUSD-led sites who Contury granis are currently not efigible to apply for OFCY afier
operate ASES-funded after school programs. These grants are not school funding

managed by the Oakland Success After Sehoal Program Office.
OFCY grants fulfill the ASES 3:1 match reguirement for funding.
OFCY funds are to be used specifically for enrichment,

OFCY grantees are required ¢ fulfill OFCY raperting and evaluation
requirements, and attend OFC'Y grantes meetings.

Questions regarding OFCY grants should be directed to OFCY staff:
mwelzel@oaklandret.com.

ﬁnﬂ— ASES Grants are basad on $8.18 per child per day for after schoo! for 180 days of the school year.

21st Century Grants are based on $7.50 per child per day for after school for 180 days of the school year.

Al ABES funds musl be expendad by June 30 of the current year. Funds |Beginning with the 2017-18 school year, 218t Century grant award
cannot be carried over, periods wili now be 12 months. For example the 2617-2018 award
paried is 7/1117 to 8/30/18. CDE will no longer allow carryover of




Proggram
Staffing

The student-to-staff ratio may not excaed 20:1.

All After School staff must meet grant and OUSD requirements including:
* Fingerprinting- through both DOJ and FBI

* TB clearance

* Meet IA gualifications (for staff directly supervising students)

ASES Grant Award amount divided by $8.19/stu divided by 180 days of program equa’s the number of students your program Is
funded to serve daily. 218t Cantury Grant Award amount divided by §7.50/stu divided by 180 days of program eguais the number of

registered,
* Plaase note that additional sudents must be served to parn both ASES and 21st Century grant amounts.

Example:
Grant Award:

Site should pian te enroll approximately 80 studente dally to ensure full attendance.

_Example:
Grant Award;
Slte shouid

£50,000/88. 19/ 180 = 102 studanis
lan to enroil 110 students dally to ensure full attendance

Accountability

Sites must earn B5% of attendence to be in good standing for full funding.

For the purposes of measuring program effactiveness, ASES/21st Century programs are required to submit annual student outcome data, Inclu
ding:

Program attendance,

School-day attendance of perticipating pupils, and

A cheica among several measures grantess will choose based on their program focus:

Positive behavioral changes, sa reported by school day or sfter schoo! teachers

STAR program test scores

Homework completion rates as reported by the scheol day or afier school teachers

Skill davelopment as reporied by the school day or after schoal teachers

Additional measures developed by the California Department of Education




School Site: Urban Promise Academy

Lead Agency: East Bay Aslan Youth Center

Use the spreadsheet below to detail your allowable Agency Administrative costs that are charged to the after school
grants. Lead Agencies can charge up to 4% of contracted funds for Agency Administrative costs, as long as the
overall grant total for Indirect/Administrative costs does not exceed 15% of the total grant award. If it does exceed
15%, then the Agency Admin cost must be reduced accordingly. In order to stay in compliance with grant restrictions
on Indirect costs, lead agencies are only allowed to charge direct adminisrative costs to the ASES and 21st Century
grants, and not indirect adminstrative costs. Administrative costs are those that provide a direct benefitto a
particular program. These may include, but are not limited to: administrative work involving duplicating or
reproduction, collection and maintenance of records, program planning, maintenance of student attendance system,
public relations, proportion of staff job duties related to administrative tasks. Indirect costs consist of expenditures
that are necessary for the general operation of the agency, but that cannot be tied directly to the after school
program,

21st Century 21st € Equitable

ASES Core Access Supplemental
Personnel 2,526.64 0
Benefits 613.24
Supplies & Equipment 199.00
Contracted Services 203.74
Data collection & Evaiuation nory 1+ 4

Other direct administrative
costs (please describe)

TOTAL AGENCY ADMIN
CHARGED TO GRANTS 3,613.69 0 0 0




Addendum on Staff Time Allocation: Hours for direct work with students, prep time, and professional
development 2018-19

School Site: Urban Promise Academy
Lead Agency: East Bay Asian Youth Directar

All sites must submit a budget addendum indicating how direct service staff time is divided between hours of
direct work with students, prep time, and Professional Development. In order for line staff to deliver high quality
after school services, it is our expectation that Lead Agencies allocate appropriately for line staff weekly Prep
time and monthly Professional Development, in addition to actual hours working directly with students. The
After School Programs Office recommends the following hours for Prep and Professional Development for each
line staff: minimum of 1 hour of prep time per week; 10 hours for participation in YPQI continuous guality
improvement processes {PQA trainings, scoring mig, planning w/data, Youth Work Methods trainings).
Additionally, agencies should budget for 10-12 hrs of content-specific PD for each staff teaching specialized
activities such as literacy, math, STEM, BIC, etc. so that staff can attend OUSD Jearning communities and
specialized trainings. We also recommend that lead agencies provide at least 1 hr/month or 10 hrs/yzsar of
agency PD forstaff ..o

Direct service staff{Total Budget Total hours Total hours for Prep [Totat hours for
Alfocation working directly Professionat
{should he same [with students Development
amounf listed in
budget)

1 site coordinator | $66,633.00 936 hrs 440hrs, 224 hrs
(1600 hrs/1 staffX (10hrs/wk (Ahrsfwk  X36wks +
$41.85/hr) (26 hrs/wk X36wks) [X36wks+20hrsiwkX4w |20hrs/wkX4wks)

1 Program Director | $4,620.00 1 e BOhrs. e
(80 hrs/1 staff X
$57.75/hr) (2 hrs/wk X 40 wks)

1STEM Instructor 1 $17,760.00 720 hrs 180hrs . 125 hrs
(925 Hrs. X}(20 hrsiwk X 36|(5 hrsiwk X 36 wks)/1
$19.20/H) wks)/1 provider provider 25 hrsfyr X 1 provider

7 Academic

\Instructors $124,320.00 5,040 hrs 1,260 hrs 175 hrs




(925 hrs/1 staff X

(6,475 Hrs. X|(20 hrsiwk X 36[(E hrsiwk X 36 wks)/

$19.20/H) whks)/7 providers 4 providers 25 hrsiyr X 4 providers
1 Program
Assistant $ 20,495.00 |720 hrs 180 hrs

(20 hrsiwk X 38

$22.16/hr)

wks)/1 provider

(5 hrsiwk X 36 wks)/1

provider

25 hrsfyr X 1 provider




School Site Contracted Services Addendum 2018-19

School Site:

Lead Agency:

List all subcontracted organizations and individual consultants who will be contracted to provide services in the after school
program. indicate contract amount, briefly describe services, and indicate who will initiate the contract with this
organlzation/individual. This should be either the lead agency, or the school slte directly.

Name of Subcontracting Community Organization
or Individual Consultant Contract Amount

Brlef description of services (or role of
Individual consultant)

Who will contract with this
organization? (Indicate Lead
Agency or School Site)




. OAKLAND UNIFIED
. SCHOQCL DISTRICT

OUSD EXPANDED LEARNING PROGRAMS

After School Program Plan
MIDDLE/K-8 SCHOOLS - 2018=2019

School it {Jhan Promise Academy

"Lead Agency EBAYC Date 31618
Name of After School Program After School Site Coordiﬁétor Name {if known at this time):
Urban Aris “Frederick Mesa

Y,

. Principal Signature , Lead Agency Signature -

SECTION 1: PROGRAM OPERATIONS

Average Daily Attendance, Program Dates, anmum Days & Enroliment

To be comphant with grant requirements, the after schoo! program must commence immediately upon the
conclusion of the regular day, operate a minimum of 15 hours/week, and be open until at least 6pm on every
school day for elementary and middle schools. (EC 8483) Programs are required to operate all 180 days of the
school yeat.

*CDE allows programs to close for o maximum of 3 duys during the school year for professional development. Famiites
must be notified of these program closure dates in advance, and the lead agency must maintain documentation of
professional development activities offered on these dates, including tratning agenda ond stoff sign in sheets.

143 Projected daily attendance for 2018~19 school year program

First Day [ Last Day
Program Operations for the 2018-19 schoolyear | 08 ;13 ;18 | 05 30 / 19

List the three days (if any) your program plans to close this year for PD. The program must be open every
other day of the school year,

11 /09/18|

3 /29719 05 /30 /19

ASES, 21=t Century & ASSETs Programs 2018-2019 1
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1imum Days

When a schoal holds minimum days, the after school program is required to begin as soon as the school day
ends, and run a long day until 6pm. Minimum days have significant impact on after school staffing and budget.
Thus, during the program planning process, schoot feadership and the lead agency partner must discuss the
anticipated number of minimum days for the program year, and discuss shared resources to fund minimum
day programming.

Projected Number of Minimum Days for School Year 2018-19
*School should provide lead agency with a calendar of minimum days before the Tst day of school.

Describe funding plan to operate program on the minimum days indicated above, including additional

school resources (if any). (560 Characters)
EBAYC has budgeted for and can absotb staff hours for the 36 regular minimum days in the school year. However, any additional minimum
day(s) that exceed the 36 minimum days are not accounted for in our budget and we would like the school to assist in developing a strategy to 1) !

'support the after school steff's increased work hours on additional minimum day(s) ($52.50/day/mentor) or 2) agreement that program will
‘operate until 6:00 p.m. however not at maximum capacity.

. Please note that the grants from CDE do not increase funding for minimum days. If the school adds additional
minimum days beyond the projected number above, what school funds will be utilized to fund these
. additional hours of program? (560 Characters)

See above plans for additicnal minimum days that exceed the projected number of minimum days.

p—_ I M et I . [+ - -
=Nroliment Frocess & limeline

students beginning in Spring 2018, Indicate how families will be notified of 2018-19 enroliment before

[ iV Attach your enrollment timeline to this document. Deseribe how your school will identify and recruit
J_* the last day of school.

Important dates to include in your timeline;
* April - June: Spring enrollment for 2018-19 programs.
- Families will be notified of 2018-19 after school enroliment before the last day of school, June 2018.
* After school programs begin on first day of school, with enroliment at a minimum 75% capacity,
« August - September: New school year enroliment of families for remaining program slots.
* Remaining program slots will be filled by September 30, 2018, except for slots reserved for transitional
students (i.e., Foster and Homeless youth; Newcomers) entering the school mid-year.
* All programs must maintain waitlists after program slots are filled.

e

ASES, 21 Century & ASSETs Programs 2018-2019 2



18-19 Urban Promise Academy
Enrollment Process & Timeline

Timeline After School Enrollment Steps/Process
April 2018 Program Enroliment Announcement

May 1, 2018 Release of Application, Recruitment & Intake
June 1, 2018 Families notified of program enrollment
August 2018 New school year enroliment for remaining slots
August 13, 2018 First Day of Program

Sept 2018 Program Orientation for parents

Aug 2018 - May 2019 | Waitlist maintained

Target Population(s) Specific Data to Inform Selection of Program Participants

Homeless/Foster Youth COST referral/recommendation

English Language Learners Academic performance data {i.e. SRI, ELPAC)
and/or New Comers

Students in need of additional | Staff referral/recommendation, parent/caregiver feedback and
social and emotional learning | student self-selection
skills development




List 2-3 program goals for students: (342 Characters)

1. After school program participants will demonstrate active engagement in their academic growth.
2. After School program participants will demonstrate active engagement in their social and emotional growth.
3. After school program participants will demonstrate active engagement in college and career exploration and planning.

= R

Which grade
levels will
you serve in

this program?

{Check ail
that apply.)

AN NN

o B~ o U w - —
> i-N N Rz
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opulations to Be Served
Describe whoyour  Specify how students  Identify recruitment
program will serve.  are selected. strategies.

 $pecific Data to X

Target Populations) inform Selection of
Program Participants

Targeted Recruitment Strategies

Slots for homeless(transitional) | Students are identified by the cost team or
students are allocated and students | administration at the beggining of the year and refferred
Homeless youth are given priority enrollment. to After School Program.

Slots for foster care students are | Students are identified by the cost team or
allocated and students are given  ; administration at the beggining of the year and refferred

Foster youth pricrity enrollment. to After School Program.
Newcomers Slots for a_Il Newcomers are -'\-'-:'-x--'.'.nm er students are mandsted to be m after school
aliocated in the program. prognm
g&uﬁiﬁg\i&y Newcomer students are mandated
UNACCOMPANIED ‘10 be in after school program.
IMMIGRANT YOUTH {UlY)
Other;
ns For High Need Transitional Students

How will you modify your enroliment and attendance policies to make your program accessible for
foster, homeless, and newcomer students who transition into the school mid-year? (1,150 Characters)

We have made it a policy to allocate slots for mid-year foster, homeless, and newcomer students who arrive
‘to school and we register them for program immediately.

ASES, 21% Century & ASSETs Programs 2018~2019
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Reducing the disproportionate suspension rates of African American students 1s a key priority for QUSD.

Addressing |

Please describe any special efforts your after school program is taking to support the school engagement,
sacial-emotional well-being, and/or academic success of African American students at your school e,
Manhood Development, Fthnic Studies curriculum, recognition ceremonies for student accomplishments, Black
professionals as role models or mentors, etc.). (3940 Characters)

Our program will provide a Black Family focus group producing several Black Family Summits through out
the school year to ensure Black family and student voice in both the After School Program as well as the
regular school day. We will also provide a Black Youth Leadership Team who will present and facilitate at
several All School Daytime Assemblies during Black History Month, Martin Luther King Jr. Celebration,
and International Women's month.

ASES, 21% Century & ASSETs Programs 2018-2019 4
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In QUSD’s Pathway to Excellence Strategic Plan, ultimately the entire OUSD school system is working toward
the goal to prepare all students to be college, career, and community ready. To meet this strategic goal, middie
schools must prepare their students to be high school ready by the time they graduate from the 8" grade.

High School Readiness
OUSD measures high school readiness by the percentage of 8th graders who meet the following criteria at
the end of the 8" grade:

+ a 2.5 or better GPA;

* no Ds or Fs in Math or English; no suspensions; and

- at least a 96% attendance rate for their 8th grade year.

Complete the matrix to indicate how your after school program will work coliaboratively with your school
partner to make progress toward achieving this target for the 2018-19 school year.

District
Strategic
Target

High School
Readiness

Describe the ASP activities that

School options process as well as
identify possible high schools they
will select in the process.

ASES, 217 Century & ASSETs Programs 2018-2019

will Support this district strategic | pig crern ke A
target {144 Characlers)
‘Career Pathways All students in the 3Stude:nts will be able to name
This class will work with students |UPA ASP are lcarecr fields and occupations
to identify interests that targeted to meet the :associated with those career fields.
correspnde with specific career goal i
fields. ]
|
|
College and Career 8th grade students in . Students will have the ability to
8th grade students will takea 6  |ASP | explain the A-G requirements to
week workshop that highlight A-G graduate from High School as well
requirements for graduation. This as college entrance requirements.
will be supplement the classes they |
will take around college readiness. ‘
College and Career 8th grade students in | Students will be able to explain to
2 workshops will be providedto | ASP their famjlies the OUSD High
8th grade students that wili School options process as well as
familiarize them with the High identify High Schools they feel are

a good fit for their educational
goals.
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Social and Emotional Learning (SEL)

Developing SEL skills in students and adults who work in the Oakland school system is a key priority for QUSD.
SEL includes the following skills: self-management, self-awareness, social awareness, relationship skills, and
responsible decision-making.

Please indicate which strategies will be used to support Social Emotional Learning. Check all that apply.
intentional Skill Development for students
_l Instructional Methods and Curriculum
| Targeted program components focused on developing SEL 5 components
+ Intentional PD to develop SEL skills in program staff so they can model for students {i.e. 3 Signature Practices)

Describe how you will intentionally develop SEL skills: {320 Characters)

EBAYC will partner with the school day to offer SEL trainings for after school staff and create curriculum and lesson plans that support SEL
'skills. We will jdentify our program’s relative area of strength, make a list of all of the environmental actions and programmatic elements that
are currently in place to support intentional practice in this area. These strategies are part of our SEL toolbox that we can use as a foundation to
build additional strategies into our program. We will identify one of the four areas to target for improving your intentionality in practice.

rh

~oordination to Support the Whole Child
In the Full Service Community School model, the school becomes a hub of services where various types of
service providers come together, work together, and coordinate their efforts to meet the holistic needs of
students and families,

The after school Site Coordinator or Director will actively participate in which of the following school
group(s}, in order to increase alignment between after school and school day efforts?
COST team (Coordination of Services Team) | School Culture/Climate Committee

SST (Student Study Team) ¥/ School Safety Committee

55C {School Site Council) v/ Other

ILT {Instructional Leadership Team) Specify:

PTA School Re-Design Taam

Attendance Team/Workgroup T R
.. SPSA Site Planning team

~ List key community partners whom you will actively collaborate with to accomplish the goals of your
. program. (320 Characters)

Key partners we will collaborate include Love Cultivating School Yards. LCS will provide a class on garden maintenance, sustainable ecology,
and environmental justice. Upward Roots. UR will provide curriculum and coaching on Community Service Leaming Projects.

Women's Audio Mission. WAM will provide a class for female identifying students in the areas of video, audio, and music production.

MESA w1ll provlde a class geared to sclence technology, math and engmeermg The class w111 eompete in STEM competitions.

Describe how you will collaborate with the partners listed above. {320 Characters)

E'I'hfs UPA. Urban Arts program will collaborate with the listed partners through various trainings, meetings, and curriculum development.
| Through these collaborations we will customize the best learning and enrichment opportunities for our students to be engaged in both academic
and personal achievement while also contributing and representing our school community.

ASES, 21= Century & ASSETs Programs 2018-2019 ]
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List your school site priorities for each priority area.
Describe the activities your program will offer to support the school priority areas.

Priority Area

Language
& Literacy

Mathematics

Conditions
for Learning
{(Culture &
Climate)

Family &
Student
Enigagement

/ looks like to perform well.

" List the language from the school SPSAthat

describes school site goals and/or actions
_related to this area. (200 Characters)

A quality school offers a coordinated and

integrated system of academic and learning
support services provided by adults and
youth.

S

Describe the after school aclivities that
wil support this school priority/goal.
e 0 e
All ASP students who are below grade level
benchmarks. Students will receive 2 hours of
ELA and reading intervention per week.
Through homework support, skill building

and tutoring in a small interbention class.

A quality school offers a coordinated and-

integrated system of academic and learning
support services provided by adults and
youth.

All ASP students who are below grade level
benchmarks. Students will receive 2 hours of
math intervention per week. Through
homework support, skill building and tutoring
in a small intervention classes. [

Family Learning Nights

A quality school provides opportunities for
families to understand what their child is
learning; why they’re learning it; what it

Parents and caregivers participate in specific
information-sharing and skill-building
activities that help support their child’s
learning. Activities include: Building
Relationships with Your Child’s Academic

Attendance

Improving school day attendance for all
students and reducing chronic absenteeism is
one of the key OUSD strategic goals. The
district goal is that all students will attend
school at least 95% of the required school

a) Recruit and address the needs of studenis
who are at risk of chronic absenteeism.
Review students’ program and school
attendance.

b) Inform parents about the importance of

Arts/Music/
Languages/
Elective OR
Additional

Priority

A quality school provide enrichment supports
before, during, and after school. Students will
have opportunities to learn a foreign
language, participate in music and/ or art
classes.

g lovels mid year.

Students will participate in 4 hours of class
per week. The classes will focus on
Introduction to foreign language, art, or music
with additional opportunities for advanced

These after school activities were jointly created and agreed to by the Principal and Lead Agency.

) 7~
%nmm‘u INITIALS 6 S LEAD AGENCY INITIALS

ASES, 21= Century & ASSETs Programs 2018-2019




' SECTION 4: PROGRAM COMPONENTS

Academiics

Academic activities should be aligned Your program can offer a range of academic supports including:
with school goals and support specific 1. Homework Support

student achievement needs defined 2. Tutoring

by the schaol. Activities should 3. Academic skill building

be based on sound instructionat 4. Targeted intervention

strategies aligned with the regular 5. Direct instruction (kteracy, math}

school day program. 6. Language development for English Language Learners

- I : | e
List of program SPSA/QAP goalfs)
196 Characlens] ~ or school need Target popufation | peastipable
ot : . Bl g€t popu Outcomes
FREQUENCY: HRS/WK) supported by activity | |
| |5 days a week for 1 hour la quality school offers a fAll ASP students EStudents will receive 5 hours
coordinated and integrated {of homework support for 36
| system of academic and | weeks.
' Homework learning support services i '
| Support provided by adults and youth. ;
| | |
| | |
| Teacher-led 5 ;
([Engention | |
| | | ’
Other: ‘ |
1]
]
!
; !
Other: ‘

|
|

Quality Support Coach - "EhrTEaEs
‘Describe your plans to utilize the Quality Support Coach to support alignment with the school day. (420 Char.)

‘The Quality Support Coach will provide monthly training, coaching, classroom observation & feedback,
curriculum development, classroom management, and youth development practices.

ASES, 21* Century & ASSETs Programs 2018-2019 8



Enrichment

Please list enrichment activities your program wilt offer. Enrichment activities and physical activity/recreation
are required components of the ASES, 21 Century and ASSETS grants.

| Targeted Skills (check) | Identified By (check)

Single Plan o S

ﬁfgrrswdem i Bl 5

ey i f | 4 L

DERrign pf SPSAY/QUATH Target |E 2 33 32
rzgg;mg:ggggd Af:tion?!an {Qfgp} Populgaticn % ol B %5% 'él
(108 Characters) %}2&:&5} or Sd:tc;(g {78 Charactens) _:._': ’é ‘&5 g ‘g ! ?, E .
A O = i) e} Yln =
by acuvity 528335285, 3
Pirpsdey $22225287838 omn
MESA A quality school |20 students | ; IEEREERE
provides enrichment |in the after | bl | || i
Isupports before, tschool | | i b |
\during, and after  iprogram. v i Lo vivl v |y i
ischool. | ‘ Lo : [ !
[ S P P
| EEEEEREERES
STEM programming | guality school 120 students * b ; o bl
Iprovides enrichment lin the after | | o L [ P
isupports before, lschool L | b o 1
{during, and after | program. il W e
.school. I ! b o : ;|
| | ERRRRRERRR
; | | ; ! i 3 ! I i I |
Career Exploration | A guality school i All ASP % o b b §
provides enrichment |students. | | |1 i bt
supports before, ‘ i BN ‘ f | 3
| quring, and after ‘ Ev/! v | ACACA ifl
'school. E i ‘ :
i i
l
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| Targeted Skifls {check) | 1dentified By (check)
Single Plan o (S]] B :
for Student z £
= Arhievement ’ R R = N
D:C’:}}gg? 41 & {(SPSAYQuality Target § o] ol 65 2
| Prog VR . ActionPlan{QAF}  Population | = giEl 5 5|0
Frequency thrs/waek) v J iz F wlaiglsl gl
{126 Characters) goaks) or school S L S ) =
i reed supported =S g @ Zlw 2
by activity 22PER3558, 3
oy ® il = E B = =
! 2i< 81218 528 &513] other
College and Career | A quality program l6th graders | || 9
1 day a week for 1 1/2 iprovides enrichment !and 8th : i L
hours isupports before, igraders ! ! | §
during, and after E v YARRANRYS
:school. i 3 ]
! | I
| | L]
i ; _ | : ; i ___,_E____E i |
Trenza ‘A quality program  {Newcomers | i to | | !
1 day a week for 1 1/2 'provides enrichment |who ; [ L] b
hours 'supports before, ‘identify as | I | [ [ [ ;
|during, and after ~ female. . ‘ Wi Vi w/l 'JI
'school. ; | Do | tor
i : [ ! 3 : ‘ | i
H i
| | R
| ! _._i._.__i‘ I D !
Gardening A quality program iNewcomers | I | | i o i
2 days a week for 1 Eprovides enrichment 'and ELL | ! I | i I b
1/2 hours isupports before, !students i i i | | | | Eo |
during, and after | [ i | ,/é viv v
school. b E ; | l | i b
b [
5 | NN I a2
. : | A O O
STEM A quality program  |Open to all ! ! | l P o i
5daysaweek11/2 'provides enrichment |ASP I ] o e bl
hrs |supports before, students ! | - ! i L l
:during, and after ‘ A i l /[\/Ev/ /! ;v/
:school. l E P o |
| | HE NN
1 H | ] 1
| Lot
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Physical Activity/Recreation
Please list recreation activities your program will offer.

ldentified By {therck)

| Description of Program/ Activity SPSA/QAP goalls) or scheat Target w8l L
& Frrequency (hrs/iweek) need supported by activity Population | 5. g o E
4000 3 T & T = A L’J
(140 Characters) {140 Cha ﬂflﬂsl e e LSRG ] | Other:sl
Co-Ed Flag Football A quality school provides enrichment 1Open to all ! ' : |
supports before, during, and after school. | ASP students. | . (! i /
_ NN
Girls and Boys Bagketball A quality school provides enrichment ! Open to all I : !
supports before, during, and after school. ASP students. | | ]
i /I i J
i R
Girls and Boys Soccer A quality school provides enrichment %Open to all i l
supports before, during, and after school.  { ASP students. i : l| ! /
| |
r ES— - H i ! .
Girls and Boys Volleyball A quality school provides enrichment Open to all t E ; 1
supports before, during, and after school. | ASP students. | i / /

CuUuiture & Clima
After school programs can play a cnitical role in The follawing are strategies that OUSD schools are taking
support the school’s efforts to transform school  to create positive school culture and climate. Select at

m etk

cuiture and climate, helping to make schools feast one strategy to implement:
positive, supportive places for all students to ‘/ Positive Behavioral Intervention and Supports {PBIS)
stay engaged, be successful, and thrive. ¥ Restorative justice/Restorative Practices (R])

What practices does your program have to support culture and climate? How will you align these
- practices with school day efforts? (1,955 Characters)

School and EBAYC Afier School Program will partner to ensure that the after school program is aligned in supporting these efforts. The goals
of the partnership are to transform school culture and climate with planning meetings, sharing ideas, fostering collaborative leadership, and
collaborating to sponsor school wide events. In addition

- A quality program provides opportunities for families to understand what their child is learning; why they’re learning it; what it looks like to

perform well, EBAYC ASP will provide students an opportunity to showcase and present skills learned and gained from the after school
program to peers, parents, staff and community members.

ASES, 21+ Century & ASSETs Programs 2018-2019 1



Family Engagement,
Please list any additional family
efigagement activities your
program will offer, that are not
already listed in Sections 4 above.

After school programs can help
foster parent involvernent, connect
families to the larger school
community, and communicate
important information related to
the regular school day programs.

/ Fa

rilvr | s¥dmp=s .
mny Literacy

After school family engagement
efforts should be aligned

with schaol day efforts, and
support school goals for family
involvement. A variety of activities
may be offered, including: parent
workshops, family celebrations,
parent-and-child-together
activities, parent leadership and
volunteer opportunities.

Family literacy is a required
component of all 21% Century after
school programs. Family literacy
services suppert the educational
goals of adult family members,
connect them to resources and
services in the community, and
increase their ability to support
their student’s learning and
development

SPSA/QAP goalisjor  Describe how this Alignment with
Type of Activity school need activityisconnected. o school day fam}ly
and Frequency supportgd by t? student Quicomea engagement
sy activity achievement = efforts or rescurces
s e (195 Cluracters) {195 Cliaracters) L) (195 Cluwuciore)
Family Learning A quality school § Parents and t 75% of ! Site coordinator
Nights ; provides ¢ caregivers © participants’ i will collaborate
opportunities for  ® participate in parents will attend | with school to
families to 1 specific | the Family ' support family
| understand what | information-sharin Learning Nights. engagement
their child is | gand | activities.
| learning; why | skill-building
they’re learning it; | activities that help
| what it looks like | support their
to perform well. | child’s learning,
Activities include:
Building
Relationships with
Your Child’s

ASES, 215 Century & ASSETs Programs 2018-2019
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OUSD ASPO's utilize a Continuous Quality timprovement (CQI) process to improve staff practices with students.
We utilize a cycle of assess, plan, and improve to observe staff behavior and student experiences, identify areas
of strength and improvement, and then provide staff support to improve,

Respond the the following prompts based upon your 2017-18 Program Quality Assessment {PQA) observations
and Quallty Action Plan (QAP) goais.

What areas dld your program |dent|fy as strengths? (880 Characters)

1. One program strength is that all our line staff attended the UPA Urban Arts ASP when they were in middle school. They are all from the
community in which we serve and are all attending or graduated from College, which makes them great role models for the students in our

program.

2. Another program strenth is that 75% of the above mentioned staff also work during the day as Teachers, Instruction Aides, Restorative
Justice Facilitators and Academic Mentors. This daytime contact reinforces the alignment between daytime and ASP in respect to
behavior expectations, community cohesiveness, and progiam visibility and collaboration.

What areas did your program identify as needmg |mprovement" (880 Characters)

1. One area that needs improvement is providing additional professional development opportunities for staff members to grow. In addition
creating more opportunities for staff observations of eachother so that they can gain ideas to implement in their classes that some of their
colleagues are utilizing.

2. Providing more opportmities for youth to plan and lead activities so that classes are youth centered and not instructor centered, We would
like to provide more opportunities for student engagement and student choice in the next years classes, ficldtrips and expo events.

lﬂdicate the priority 2—3 Youth Work Method Trai ntng sessions that best ailgn with your line staff's
professional development needs for 2018-18.

_.. Introduction to the Active-Participatory Approach __f Planning & Reflection

Y. Active learning ... Reframing Canflict
.. Ask-Listen-Encourage LI Structure and Clear Limits
Buﬂdmg Commuunity v/ ‘Youth Voice

.. Cooperative Learning | Teen Adwvisory Counci

-.. Homework Help

ASES, 21% Century & ASSETs Programs 2018-2019 13



@J template. The after school schedule must indicate the school name, program name, and the program
year. Please note that programs will be asked to submit updated program schedules at the beginning of both
the Fall and Spring semesters. The Program Schedufe must clearly show when all after school activities fisted in
this program plan will be taking place.

Make sure program schedule dearly shows when the following middle school program requirements wifl take place:
« MESA programming one hour/week
* STEM programming cne hour/week
* Career exploration programming

iﬂ | _‘{_/Also submit a copy of the school bell schedule for the 2018-19 school year.
e

Important Notes: The after school schedule must commence immediately the minute the school day bell schedule
ends on all program days. Before submitting, compare the school beli schedute with the after school schedule to
ensure that the times are aligned (1.e., if the school beli schedule ends at 2:55 pm, then the after school schedule must
begin at 2:55 pm, the same is true on minimum days),

Program Model

For 2018-2019, my site will operate the following program model:

— Traditional After School. voluntary program open to afl students, with enroliment priorities targeting
certain students
Extended Day Program: additional class periods offered to students after the end of the regufar bell
schedule, for targeted grades and/or for alf students of the school (Note: extended day classes must nat
appear on the school bell schedule)

v Blended/Hybrid: combination of some extended day and some traditional after school programming

feachers on Extended Contract for Direct Service
In addition to a Quality Support Coach, some schools choose to have teachers on extended contract to provide
direct service to students after school, such as math or literacy intervention and ELL instruction.

Important note: Teachers on extended contract who are providing direct services to students after schoot must be paid
at the negotiated rate of $26.61/hr (per OFA contract). After school grant funds can be utikized for this direct service
work. The Quality Support Coach cannot provide direct service to students. The Guality Support Cotch is primarily
responsible for providing coaching and traming, and is paid at the negotiated Paid-in-Service rate of $34.67 for

their staff capacity-building services. Teachers doing direct service work after school must be paid with an extended
contract. Note these pay rates may change if there ore district pay roises next year.

- List after school classes/activities that will be facilitated by teachers on extended contract. INcLUDE
ANTICIPATED HRS/WK, (550 Characters)

none !

ASES, 21% Century & ASSETs Programs 2018-2019 14
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After School Program Schedule 2018-19

Time Monday Tuesday Wednesday Thursday Friday
3:00-3:15 Sign-in Sign-in Early Dismissal Sign-in Sign-in
3:15-4:00 Academic Support Academic Support 1-1:45 Academic Support Academic Support

Spanish Spanish Lunch/Recess Spanish Spanish
Art Boost Art Boost Art Boost Art Boost
Student Leadership Student keadership Student Leadership Student Leadership
Math | ntervention Math Intervention Math Intervention Math Intervention
4:00-4:15 | Supper Supper 1:45 - 3:00 Supper Supper
Academic '
Support
4:15-5:45 | Girl’s Soccer Boy’s Soccer 3:00 — 3:15 Girl's Soccer Boy’s Soccer
HW. Club HW. Club Supper HW. Club HW. Club
Girl’s Basketball ART Club ART Club Sports and Rec.
Computer Club Boy's Basketball Boy's Basketball Boy’s Basketball
Run Club Computer Science Computer Science Girl’s Sports
Hip Hop Dance MESA Hip Hop Dance LCS Garden
Flag Football Computer Club
5:45-6:05 | Snack Snack 3:15 - 4:30 Snack Snack
Enrichment 1:
College &
Career
Soccer
Computers
Trenza
Girls Sports
6:05 Program Closure Program Closure 4:30 5:45 Program Closure Program Closure
Enrichment 2:
HW. Ciub
Flag Foothall
Soccer
Girls Bball
Run Club
HipHop Dance
Sports Rec
5:45 ~ 6:05
Snack

5:45 - 6:05
Program
Closure
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 SECTION 7: PROGRAM FEES

Will your after school program charge program fees for the 2018-19 school year? \Z(es __No

If, “YES, program fees will be charged,” please complete the following assurances.
Both the Principal and Lead Agency portner should initial.

| Principal Age ney

- | — I
Tl Assurances

Our program will not turn away any eligible student from program participation

]
I

C%': f 6 ‘ S | due to inability to pay program fees. We understand that California Education Code
{

prohibits program fees from being a barrier to program participation.

Our program will communicate in writing and verbally to parents/guardians that an

C! ~ | @ S eligible child will not be turned away from program participation due to inabdity to
| pay

C 1 ) ‘ @ S Qur program will publicize the program fee structure in written program materials |
i -
l

for parents/guardians,

. Our program shall not charge a fee to a family for a child if the program knows that
_ | the child is a homeless youth, as defined by the federal McKinney-Vento Homeless |
( ‘Q’ i 6, S Assistance Act (42 U S.C. Sec. 1143a), or for a child who the program knows is in

foster care.

| |
G’\,— ; e;_ S Our program will provide receipts to parents/guardians for each payment made.

] The lead agency will manage funds raised by program fees according to standard
O; g accounting practices, and will provide quarterly Income Statements to the Principal

; 6- S and QUSD Expanded Learning Office detailing amount collected from program fees ‘

| and expenditures, |

The lead agency will establish a letter of agreement directly with the school site,
t— | & S tndicating that ali program fees collected will be expended only at this school site
{ - for after school expenditures; will be carried over to the following fiscal year if funds
remain; and will remain at the school site if there is a change in lead agency partner,

{i.e., parent letter, pareni Randbook, etc.).

;."\Aease attach a copj%ﬂtten program materials describing the 2018-19 program fee structure
AN |

%

RINCIPAL SIGNATURE LEAD AGENCY SIGNATURE

ASES, 21* Century & ASSETs Programs 2018-2019 15



EBAYC Tuition Policy 2018-2019
Elementary & Middle School - Summer and After School Programs

Program Tuition: Tuition is assessed uniformly across all elementary and middle school after school programs and
summer program. Revenue generated from tuition collection is used to support the operations of these programs,

A tuition payment is due on the stated date on the invoice. The tuition rate applies to all students enrolled in the
program, with the exception of sibling discount and/or approved Tuition Reduction form.

EBAYC will continue to accept students under each program’s existing enrollment guidelines. A family’s ability to pay
tuition is not a factor in the acceptance of a student into our programs. We will not turn away any student for their
inability to make a payment.

Payment Method: Families have the choice of paying quarterly (every 3 months), or monthly or for the whole year in
one payment in cash, check, money order, or credit card. A bounced check will be assessed a $25 penalty fee. After
three bounced checks, families will be required to make payments in cash, money order, or credit card.

Full Year Payment Discount: A $15 discount is applied if a Full-Year Payment is made in one instaliment by October 10,
2018. This discount does not apply in the Summer Program.

Sibling Discount: The first student pays the full tuition amount and a $70 discount is applied for each additional sibling
enrolled in an EBAYC program. A sibling is defined as each of two or more children, or offspring, having one or both
parents/guardians in commion - a brother or sister, or any children a parent or guardian is financially liabie for.
Guardians must show proof of students listed as dependent on the most recent tax return form.

Tuition Reduction: Tuition Reduction forms are reviewed after it has been fully completed and submitted with all
required documentations. Families will be notified within fifteen (15) business days of submission. Upon approval of the
Tuition Reduction form, parents may either accept the discount or they can appeal the decision, please see your
Program Director for the Tuition Reduction Appeal Form. Sibling and $15 Full-Year Payment Discounts cannot be
combined with Tuition Reduction discount; and the greater of the discounts will be applied to your invoice.

Refunds: Prorated refunds will be made as a result of withdrawal or dismissal fram the program. A prorated refund will
be provided upon receipt of a thirty (30) business days with advance written notice for program withdrawal from
parents or guardians. Refunds are only processed during the current school year of withdrawal, or dismissal, in the form
of a check. If the check is not cashed in 90 days, or by June 1, it will be forfeited as a donation to EBAYC. Refunds are not
available to families who pay in full before submitting an approved Tuition Reduction Form.

Policy Changes: Palicies are subject to change. Notifications will be mailed 15 business days prior to effective date.

By signing below, | am stating that | have read, understood, and will comply with the above tuition policy of EBAYC.

Student Name(s) School Site
X / /
Parent or Guardian Signature Print Name Date

Updated 3.16.2018



EBAYC Tuition Frequently Asked Questions (FAQs) 2018-2019
Elementary & Middle School Elementary - After School Programs

Please note this FAQ only applies to our Elementary and Middle School Programs.

Why do we have student tuition now when we didn’t need to pay before?

in spite of our best efforts to fundraise for our summer and after school programs, EBAYC continues to face funding cuts over
the years. In the past, we have relied on EBAYC's savings to fill the budget gap. We do not have any more savings. So, we're
asking families to make tuition payment so that we can continue to run our programs.

Will my tuition payment mean that | will receive more or higher quality of services?

EBAYC is always striving to provide the highest quality of services regardless of accepting tuition or not. However, this tuition
collection will only serve the purpose of filling our budget gap and DOES NOT directly support any program enhancements,
We da not provide any special treatment to those who can pay tuition and/ or provide additional donations.

What does the tuition cover?
The tuition covers program’s operation costs such personnel, supplies, ete., which are critical to operating a successful after
school program.

What if | cannot afford to pay the tuition?

You can fill out EBAYC's Tuition Reduction form. Please ask your Program Director for a copy of the form. You will get a
response within 15 business days upon submission of your fully completed form. Upon approval of the Tuition Reduction
form, parents may either accept the discount or appeal the decision, please see your Program Director for the Tuition
Reduction Appeal Form. No student is denied services because of their inability to make tuition payment.

When should | fill out a Tuition Reduction form?
Tuition Reduction forms are due once every school year within 30 days of your child’s first day of program.

How often should I fill out the Tuition Reduction forms?
i you believe you qualify for a tuition reduction, it must be filled out at the start of every After Schoal Program year as
financial conditions may be changing from year to year. Does not apply to summer.

i 1 paid in advance for the entire year, then | applied for a tuition reduction, can I still receive a refund?
No, tuition reductions can only be applied to current open balances and cannot be applied retroactively.

Will tuition affect my child’s enroliment in the After School Program?
No, tuition does not affect your child’s enrollment in EBAYC's after school program. Students are accepted into after school
based on existing program enroliment guidelines.

Is there a discount if | have more than one child enrolled in the EBAYC After School Program?

Yes, there is a $70 discount for each additional sibling(s) enrolled in EBAYC's elementary or middle after school after school
programs.

Please note a sibling is defined as each of two or more children or offspring having one or both parents/guardians in common;
a brother or sister. Cousin(s) are also eligible for sibling discount if the same Parents/Guardians are financially responsible for
him/her. if requested, guardians must show proof of students listed as dependent on their most recent tax return form.

Students Quarterly Cost Total Cast {9.5 months) Early-Payment Discount {-$15)
1% child {with $30 deposit) $85/quarter 5285 5270
27 child {(with $30 Deposit) $62/quarter $215 n/a

All cost are rounded to the nearest dollar.

Is there a discount if | pay in full?
There is a $15 discount per family for After School Programs if made by Oct. 10, 2018.

Updated 3.15.2018



Can | combine sibling discount, full payment discount and tuition reduction?

Sibling discounts, $15 Full-Year Payment discount per family, and approved tuition reductior:s cannot be combined. The
greatest of the three discounts will be applied to your invoice.

What is the application deposit for?

The application deposit is used to process your child’s application for enroflment in the after school program. If accepted into
the program, the deposit will be applied toward program tuition payment. Declined or waitlisted students will receive a full
deposit refund upon 30 business days after program’s start date.

When can | expect an invoice?
The first invoice will be by mid/late September. Thereafter, invoices are distributed monthly.

When are payments due?
Payments are due on the second WEDNESDAY of each month. For those who wish to make quarterly payment, please see
below payment schedule. Summer Payments are due by June 1%

AFTER SCHOOL PROGRAM Quarterly Payment Schedule

Due Date Amount Due*

August (Enroliment Deposit) $30 *Amounts do not reflect sibling discounts and/or approved
Octaber 10t $85 tuition reduction requests.

January 9% $85

April 10t 585

TOTAL $285

How da | make my payment for tuition? And who do | give it to?
Always enclose your invoice payment stub with any payment so we can identify the child you are paying for.

a. Mailing in a check is preferred. Please make checks payable to EBAYC.
Mail to: Attn: EBAYC Development, 2025 East 12 Street, Oakland, CA 94606

b. Pay in person with your Program Director at your school site. Office hours at your school sites will be announced by
your Program Directors. Your invoice will provide more information.

What form of payment is acceptable?
Families have the choice of paying in cash, check, money order, or credit card.
Checks are preferred and considered the safest transaction. Please make checks payable to “EBAYC.”

Are payments made tax deductible?
Yes, all payments received by EBAYC are tax deductible with a valid receipt. Our tax ID# is 94-2925799,

Why is there a $25 fee charged for a bounced check?

Bank charges a fee for a bad check with insufficient money to make the check depaosit. So, EBAYC cannot afford to pay the fee
charged by our bank, therefore a fee is necessary to deter bounced checks. After three bounced checks, families will be
required to make payments in cash, money order, or credit card.

Policy Change: Policies are subject to change. Policy change notifications will be mailed 15 business days prior to effective
date.

For additional questions that have not been covered above, please contact our Development Team at (510) 533-1092 ext. 59 or
Darling@ebayc.org.

Updated 3.15.2018



T OAKLAND UNIFIED
\S@%). SCHOOL DISTRICT

OUSD EXPANDED LEARNING PROGRAMS

2018-2019

 SchoolSite y14an Promise Academy
Lead Agenty. EBAYC Pate 4/11/18
" Name of After School Program After School Site Coordinator Name {if known at this time):
EBAYC @ UPA Urban Arts ' Frederick Mesa
, L.1A 7
Principal Signature £ / Lead Agency Signa

4

Principal and Lead Agency representative will review and discuss each assurance below.
Please note hyperlinks "%, for the following documents referenced below:
» Grant Assurances signed by OUSD Superintendent

c - Role Description =
Quality Support Coach Role Descrip PRINCIPAL  , -EAD

AGENCY

INITIALS INITIALS

1. Site Administrator and |.ead Agency Director/Site Coordinator have reviewed the [ — :"6"_"8“
€A Dept of Educations ASES and/for 21 Century Grant Assurances %, and a i LW

understand mandated grant compliance elements.

2 Site Administrator and Site Coordinator will meet at least once monthly to ensure
program is meeting identified goals. (Bi-weekly check-ins are recommended)

3. Site will provide the after school program with appropriate facilities and resources
in support of program goals, including office space with internet and phone access
for the Site Coordinator, and safe storage for program records.

4. Site Administrator will share the School Site Safety Plan with the Site Coordinator
and discuss appropriate policies and procedures to ensure safety during the after
school hours. (See page 3 for details on After School Safety Plan requirements.)

5. Site Administrator and Site Coordinator understand the program must meet CDE
attendance targets in order to retain grant funding. Site and program will work
colfaboratively to ensure strong student recruitment and retention.

ASES, 21% Century & ASSETs Programs 2018-2019 1



PRINCIPAL ,LEAD

INITIALS ﬁg,’:‘,ﬁ
6. School will share student outcome data to better refine program (Attendance data, = 27 —@ > '
test scores, Report Cards, [EP's, etc). Site Coordinator will share relevant student and |_ — !

program data with schootl.

7. Site Administrator and lead agency partner have reviewed the (uality Support

staff practices and program quality. Site Administrator will identify a certificated,
qualified individual to serve as the After School Quality Support Coach.

8. Site will invite Site Coordinator and appropriate staff to participate in faculty meetings _
and professional development opportunities, in order to ensure consistency in
standards of teaching and learning, and positive school culture & climate.

8. Site will invite Site Coordinator to participate on school committees (ie. SSC, COST, a4 A - |
SST, Culture Climate team, SPSA planning team, etc) to ensure coordination of services.

minimum days, and that programs are required to operate until 6pm on minimum
days. If additional minimum days are added to the school schedule next year, site wil
afiocate resources to help offset the cost of additional hours of programming.

11. Lead agency will register with/update OUSD provider database. In order to
maintain accurate, up-to-date information on the services provided, the Lead Agency
shall register in OUSD's provider databse, update schools of operation prior to
commencing services for school year 2018-19, and update during the current school
year if schools of operation change.

10. Site Administrator is aware that CDE does not increase after school grant funding for % gé '

12. Lead Agency will ensure that appropriate After School staff participate in OUSD % | é S
Expanded Learning Office meetings and professional development throughout (/7 -
the year including: mandatory After School August Institute, ongoing site coordinator
meetings; continuous quality improvement (CQY) trainings; agency director meetings;
various professional learning commumities (time commitment varies); local
conferences {i.e., annual Bridging the Bay conference}, and other relevant district
trainings (i.e., safety, PBIS, etc.).

13. Site and Lead Agency understand that professional development helps ensure W |® S_
program quality. Lead agency s committed to providing/accessing professional LL :
development opportunities for after school staff, based on needs identified by
program data. The lead agency will adequately budget for staff time to participate
in professional development over the course of the year (for key line staff,

LEAD AGENCY SIGNATURE

ASES, 21*t Century & ASSETs Programs 2018-2019
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1. The 2019-2020 Comprehenswe School Site Safety Plan includes the After Schacl Ernergency Plan
The Site Administrator and After School Program {ASP) Site Coordmator va upd ate the After Schoo!
Emergency Plan annually by discussing and aligning plans and procedures for after school and school day
safety, including emergency preparedness and crisis response. Indicate all actions that will occur to
ensure after school safety and alignment with school day procedures for emergency preparedness and
emergency response:
\¥'| Site Administrator and ASP Site Coordinator will meet at beginning of school year to update After School
_ Emergency Plan collaboratively.
v/ site will share Comprehensive School Site Safety Plan with after school partner.
| 5choot day and after school programs will coordinate emergency drill schedules & procedures (ie.
_earthquake, fire, and lockdown drills).
v | After School staff will participate in site-level faculty safety trainings.
¥ School will provide after schooi staff with access to disaster supplies and other resources in case there is
an emergency after school.
¥ Site Administrator and ASP Site Coordinator will meet regularly to review after school incidences and
__update safety plans as needed
¥ The completed After School Emergency Plan (ASEP) will be submitted to Expanded Learning Programs
Office by 10/1/18
i i L

2. List the training and resources the school will provide after school staff on safety procedures, including
IOfkdown procedures and commumcatton protocols for cnsns response

All aﬂer school program classes will be equipped w1th bas1c first aid klts ASP will be mcluded site
emergency plans, ASP will be provided with emergency staff/students contact info and emergency
practice drills will be practiced throughout the school year.

3. Principal and Site Coordinator have reviewed the QUSH Afiay School Emergency/irisis 1% Lavel

Resnonse Motification Protanssl % and understand expectations re‘iaedmg commumcat:on and {ncident
raperting S when an issue involving after school safety occurs. es | No

aC E|1.‘, Keys
It is critical that the After School Site Coordinator has access to facility keys in order to ensure safety after

school should a lockdown or lockout be needed. Will t:x-/eeﬁter School Program have access to facility keys for
all areas where after schoof programming occurs?  \/Yes | |No

If no, indicate how the school campus will be secured if crisis should occur during after school hours and if
Iockdown s necessary'

ASES, 21% Century & ASSETs Programs 2018-2019



SSO Staffing

Check one:

'{ Site will utilize after school and/or school day funds to pay Extra time/Qver time (ET/OT) for an after school SSO.
_ Site does not need an SSQO.

—..- Site does not have the resources to fund an after school §50.

— //)

LEAD AGENCY SIGNATURE

—

ASES, 21% Century & ASSETs Programs 2018-2019 4
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Engaging in continuous quality improvement (CQ!)
processes is an OUSD expectation for all schools and
after school programs, and Is a condition for ongoing
after school grant funding from the California Dept.
of Education. The OUSD Expanded Learning Office
has adopted a research-based Assess-Plan-improve
CQl process utilizing national quality standards for
youth development. All OUSD after school programs
are expected to fully engage in and complete the
following steps of the CQI cycle each year, and submit
corresponding CQI deliverables to the school district
on a timely basis:

- self-assessment using Youth Program Quality
Assessment (YPQA)/School Age Program Quality
Assessment (SAPQA) tool

« planning with data (using self-assessment and
external assessment PQA data, and other program
data as available)

- development of quality action plan {QAP) with
goals for program improvement

= QAP progress check

The CQI cycle is intended to be a collabarative process
involving program staff, and can include other
stakeholders (ie, youth {eaders, school partners,
parents, other community partners)

€01 Continuoys quality unprovement

QAP Quality action plan

SAPQA: School Age Program Quality Assessment
YPQA: Youth Pg_:ogz‘?m Quakty Assessment

/

ASES, 21=t Century & ASSETs Programs 2018-2019
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Review and mark all commitments:

Qur lead agency and school partner understand district
expectations regarding the after school program’s
participation in the Continuous Quality improvement
{CON process summarized above. We agree to the
following expectations:

¥ Lead agency wiil budget adequately to ensure
program staff participate collaboratively in each
step of the CQ! process.

/| Site coordinator will participate in QI trainings to
develop his/her leadership in leading continuous
guality improvement processes.

¥ Lead agency director will provide coaching support
and monitoring to Site Coordinator to ensure
completion of a meaningful CQl process, and
thoughtfully completed CQl deliverables.

¥ site coordinator will share CQI data with Site
Administrator and school staff.

¥ Lead agency and school partner will work
collaboratively to support the implementation
of the program’s Quality Action Plan, including
providing staff with adequate training and
resources to improve the guality of their practices.

LEAD AGENCY SIGNATURE



ADDENDUM #1
COMPLETED BY MIDDLE SCHOOL AFTER SCHOOL PROGRAMS ONLY

Middle School Sports

;School St YJrhan Promise Academy

Lead Agency EB AYC

Middle School Athletics

Sports are an exciting way to keep students engaged in school, and to support health & weliness and
community building. QUSD encourages after school programs to participate in the QUSD middie school sports
feague, which consists of after school sports practices and games on the weekend. Lead agency staff, teachers

on extended contract, and/or classified staff on extra time/overtime can serve as coaches for middle school
athletics.

Please identify the middle school sparts activities that your after school program will be offering students this
year in partnership with the QUSD Middle School Sports League.

¥ | Co-ed Flag Football v Girls Soccer v Boys Volleyball

" Girls Cross Country v Boys Soccer " Other:

___ Boys Cross Country | Girls Track and Field | PLEASE DESCRIBE: =
¥ Girls Basketball | Boys Track and Field

¥ Boys Basketball ¥ Girls Volleyball

"l understand that my middle school sports activities will be listed on my 2018-19 program schedule.

"1 understand 1 will submit a Schedule of Field Trips and Off-Campus Activities form each semester, listing my
progran’s after school athietic games and practices.

" lunderstand that all students participating in middle school sports wilf complete an OUSD Release of
Liability and Assumption of Risk form for Middle School Sports League Activities.

"1 understand that individuals providing ceaching for middle school sports will need to go through the OUSD

LEAD AGENCY SIGNATURE

ASES, 215 Century & ASSETs Programs 2018-2019




ADDENDUM #2
COMPLETED BY HIGH SCHOOL AFTER SCHOOL PROGRAMS ONLY

ASSETs Program Schedule

ASSETs Program Schedule _

Must be completed by all programs that receive or have currently applied for ASSETs funding.

Describe your planned programming on weekends, intercession breaks, summer, and other non-school days
durning the 2018-19 schoal year. Your plans must match your propesed program budget.

'Number of non-school days you plan to offer duri-ng
the 2018-2019 fiscal year quLy 1. 2018-jUNE 30. 2019}

Dates of Service

Proposed Hours of Operation :

| Description of program activities: (describe goals of programming, target audience, planned activities, etc.) |
| |

LEAD AGEMCY SIGNATURE

ASES, 21= Century & ASSETs Programs 2018-2019 7



ADDENDUM #3
COMPLETED BY SITES WITH EQUITABLE ACCESS GRANTS ONLY

271 Century and ASSETs Equitable Access

Equitable Access

Must be completed by afl programs that receive or have applied for 21% Century Equitable Access funding.

Some 21 Century and ASSETs programs receive extra Equitabie Access funding. The intent of Equitable Access
funding is to provide targeted supports for special populations of students who may face challenges and
barriers to program particapation. Examples of allowable use of Equitable Access funds include:
+ additional academic interventions/supports to struggling students (ie. English Language Learners, students
with special needs, etc.)
= mental health support services that enable students to fully participate in the after schoal program
= translation services, bus tickets, and other supports that make it possible for students to participate Iin

program

. How will your 21 Century/ASSETs program support equitable access in your program? Which
population(s) of students in your program will receive extra support through the Equitable Access

| supplemental grant? Please describe your planned use of Equitable Access funds. Your plans must align
with your Equitable Access budget.

LEAD AGENCY SIGNATURE
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Gt @ s
PARENT PERMISSION AND RELEASE ANDSTUDENT
INFORMATION

OAKLAND UNIFIED SCHOOL DISTRICT
ASES and/or 21st CENTURY ELEMENTARY & MIDDLE SCHOOL AFTER SCHOOL PROGRAMS

I give my child permission to participate in the 2018-19 After
School Program.

Name of School:

Student’s Name Grade Date of Birth
Parent/Guardian Name (Please print) Signature Today’s Date

Home Address City Zip

Home Phone Work Phone Cell Phone

EMERGENCY CONTACT INFORMATION

In case of emergency please contact:

Name Relationship Phone: work/home/cell
Name Relationship Phone: work/home/cell
Does your child have health coverage? Yes __ No

Name of Medical Insurance Policy/ Insurance # Primary Insured’s Name

I authorize After School Program Staff to furnish and/or obtain emergency medical treatment which may be
necessary for my child during the After School Program.

Parent/Guardian Name Signature Date
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RELEASE OF LIABILITY

I understand the nature of the after school program and that participation is voluntary. I understand that the
Oakland Unified School District is not responsible for loss, damage, illness, or injury to person or property as a
result of participation in the after school program. I hereby release and discharge the Oakland Unified School
District and its officers, employees, agents, and volunteers from any and all claims for injury, illness, death, loss
or damage as a result of participation in the after school program.

v

Parent/Guardian Signature Date

AFTER SCHOOL PROGRAM ATTENDANCE POLICIES

| understand that my child is expected to participate fully in the after school program:
% Elementary School students are expected to participate in the after school program every day until 6pm, for

a total of 15 hours per week.
% Middle School students are expected to participate in the after school program at least 3 days per week

until 6pm, for a minimum total of 9 hours per week of participation.
I understand that eligible students who are able to fulfill these attendance requirements have priority for enroliment
and that if my child cannot fully participate, my child may lose his/her spot in the program.
I understand that my child {in 2" grade or higher) must sign in to program daily and my child {(applicable to high
school students) or his/her parent/guardian must sign out of program daily.

STUDENT RELEASE/ PICK UP POLICY

As parent/guardian, | understand that the After School Program will begin immediately after school is out and will
end by 6:00 p.m. Students will not be released to go home from the After School Program until they are signed out
by the parent/guardian or one of the individuals listed below unless parent/guardian has completed and returned a
Waiver of Pick Up Policy:

¥4

Parent/Guardian Signature Date

When | am unable to pick my child up, | give After School Program staff permission to release my child to:

Name/Relationship Phone Numbers: Home/Work/Cell

Name/Relationship Phone Numbers: Home/Work/Cell

REMEMBER: Please pick up your child on time at the end of stated program closure. If students are not picked up by
the end of program, After School Program staff may be required to contact Child Protective Services or law
enforcement. Please note: Three instances of tardiness in picking up your child will result in his/her dismissal from
the program.
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PERMISSION TO EVALUATE PROGRAMS AND TRACK STUDENT PROGRESS

For the 2018-2019 school year, I give consent to Oakland Unified School District to disclose to After School
Program Staff my child’s confidential academic data (test scores, report cards, attendance, and other
performance indices), and input my child’s data into the database created for afterschool programs for the sole
purpose of providing targeted support and academic instruction and assessing the academic effectiveness of the
After School Program. [ also give permission for After School Program staff to monitor my student’s Progress
and to request my child to voluntarily participate in evaluation surveys for the purpose of determining program
effectiveness. [understand that consent to disclose information and evaluate programs is not a requirement to
participate in the after-school program and that I can withdraw this consent at any time by notifying the After
School Program and the OUSD After School Programs office in writing.

Parent/Guardian/Caretaker Signature Date

PHOTO/VIDEO RELEASE

During your child’s attendance in the After School Program, s/he may participate in an activity that is being
photographed or videotaped; these photographs/video recordings may be used for promotional purposes.

My child may may not
be photographed/videotaped by the After School program for promotional purposes.

| authorize the OUSD or any third party it has approved to photograph or videotape my child during After School
program activities and to edit or use any photographs or recordings at the sole discretion of OUSD. i understand that
I and my child shall have no legal right or interest arising from the recording, including economic interest. | also
agree to release and hold harmless the OUSD and any third party it has approved from and against all claims,
demands, damages, and liabilities arising out of or use of the recording.

Parent/Guardian Signature Date

SPECIAL NOTE REGARDING PROGRAM FEES

Some After School Programs may charge fees on a sliding scale in order to serve more students and provide more
services. Programs that charge family fees will waive or reduce the cost of these fees for students who are eligible for
free or reduced-priced meals. Programs cannot charge a fee if the child is a homeless youth, as defined by the federal
McKinney-Vento Homeless Assistance Act {42 U.S.C. Sec.1143a), newcomers (refugee, asylee, and unaccompanied
minor), or if the child is in foster care. No eligible student will be denied enroliment due to a family’s inability to
pay program fees.
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EARLY RELEASE WAIVER (OPTIONAL)
ELEMENTARY AND MIDDLE SCHOOL STUDENTS

¢ Elementary School students are expected to participate in the after school program every day until 6pm, for
a total of 15 hours per week.
& Middle School students are expected to participate in the after school program at least 3 days per week
until 6pm, for a minimum total of 9 hours per week of participation.
Eligible students who are able to fulfill these attendance requirements daily have priority for enrollment.

Based on the OUSD Early Release Policy, families can request Early Release of their child from the After School
Program for any of the following reasons:

Parallel Program

Family Emergency

Personal Family Circumstance

Medical appointment

Transportation

Community safety

Child accident

Other conditions, as deemed appropriate

oo ood

School Site:

Name of Program:

Name of Student:

Grade:

| request early release of my child from the After School Program at o’clock p.m.
{Please check reason)

0 1am concerned for my child’s safety in returning home by him/herself after dark.
O |am unavailable to pick my child up after this time.

a Other:

| hereby reiease and discharge the Oakland Unified School District and its officers, employees, agents and volunteers
from all claims for injury, iliness, death, loss or damage arising from my child’s early release from the After School
Program.

Parent/Guardian Signature Date

_ After School MOU for Elementary and Middle Schools, 2018-2G1, page 22 of 37 Rev. 5/15/2018



WAIVER OF PICK UP POLICY AND PERMISSION TO RELEASE WITHOUT
SUPERVISION (OPTIONAL)

FOR STUDENTS AGES __ 12 (?) AND OLDER ONLY

School Site:
Name of Program: Name of Student:

Grade:

Date of Birth of Student:

If I arrive later than the dismissal time or am unable to pick up my child at the end of the After School Program:
a  Igive the After School Program staff permission to release my child from the After School Program without

supervision.

I hereby release and discharge the Oakland Unified School District and its officers, employees, agents, and volunteers
from ali claims for injury, iliness, death, loss or damage arising from the release of my child without supervision if |
arrive |ater than dismissal time or am unable to pick up my child at the end of the After School Program day.

Parent/Guardian/Caretaker Signature Date
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After School Programs, 2018-19

AFTER SCHOOL PROGRAM NAME:

SCHOOL SITE:

STUDENT HEALTH FORM

STUDENT INFORMATION

Student’s Name Date of Birth
Grade in 2018-19 Language spoken in the home

PARENT/GUARDIAN INFORMATION
Parent/Guardian Name {First, Last)

Student’s Home Address

Phone (home)

Parent/Guardian Cell # Parent/Guardian Work #
Name of Child’s Doctor Telephone
EMERGENCY

In case of emergency, please contact:

Name: Relationship to student:

Phone Number:

HEALTH
Please check if your child has any of these Health Conditions and requires management after school:
HEALTH CONDITION MEDICATION
Severe Allergy to: O Student has EpiPen® at school
Asthma o Student has inhaler at school
Diabetes o Student has medication at school
Seizures O Student has medication at school
[}
O
O

Sickle Cell Anemia Student has medication at school
Cystic Fibrosis Student has medication at school
Other conditions: Student has medication at school

O|0|0O|o|ojoio

Medical History that may be of importance

List any Allergies:

Medications needed during the school day:

Medications needed after school hours:
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SPECIAL INSTRUCTIONS

All students with asthma, diabetes, and severe allergies should have emergency medication available to After School
Program staff in the event of an asthma attack, low blood sugar, or allergic reaction along with a medical
management plan (Diabetes, Severe Allergy, or Asthma Action Plan) signed by you and your doctor. The After School
Program will need to have medication for your child that is separate from the medication you provide the regular
school day program.

See your School Nurse/Health Services for more information.

AUTHORIZATION TO TREAT MINOR

| give permission for the After School Program staff to administer medication that my child may require during the
After School Program.

[ authorize After School Program Staff to furnish and/or obtain emergency medical treatment which may be
necessary for my child during the After School Program.

Date: Parent/Guardian Signature:

Print Name:

Does your child have vision problems?

Have you ever been notified that your child has difficulty seeing?

Is your child supposed to wear glasses?

Please return this form immediately to the After School Program. Thank youl
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Exhibit D

Schedule of Field Trips, Off Site Events and Off Site Activities for After School
Program

This form should be submitted by the 1% day of each semester, and by the 1% day of the surmmer program (if applicable).

Contact Information:

Site Name Lead Agency
Name

Name of Contact Email

Person

Telephone Fax

The following Field Trips, Off Site Events and Off Site Activities for the After School
Program will occur during:

O Fall Semester- August 21, 2018 to January 19, 2019
O Spring Semester- January 22, 2019 to June 7, 2019
OO Summer Program (Specify dates: to

Name of Field Trip, Off Site Event,

Date{s)

andior Off Site Activities

Site Coordinator Signature Date
Lead Agency Director Signature Date
Site Administrator Signature Date
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Exhibit E
EAST BAY REGIONAL PARK DISTRICT
WAIVER AND RELEASE OF LIABILITY AND INDEMNITY AGREEMENT

Waiver and Release of Liability. In consideration of being allowed to use and participate ir: activities at East Bay Regional
Park District's facilities, including but not limited to its pools, lakes, shorelines and swimming lagoons ("Recreational
Activity"), L for myself and my spouse, my child, heirs, personal representatives, next of kin, and assigns, voluntarily
agree to release, waive, discharge, and promise not to sue the East Bay Regional Park District. its officers, directors, agents,
volunteers, and employees (collectively the "District"} from any and all liability for any accident, illness, injury, death,
wrongful death, or property damage/loss arising out of my participation in the Recreational Activity and/or use of District
facilities and equipment (along with the use of transportation provided, arranged, or paid for by the District, including
such transportation for medical treatment), whether occurring on or off District property, and whether caused by any
negligence of the District or otherwise, excepting only to the extent caused by District's gross negligence.

Assumption of Risk. I understand thet participation in the Recreational Activity and the use of District facilities,
equipment, and transportation carry inherent risks that cannot be eliminated regardless of the care taken to avoid injury.
These risks may result in injuries that include, but are not limited to, disease, cuts, eye injuries, blindness, broken bones,
concussions, heart attacks. heat stroke, dehydration, joint or back injuries, slipping on uneven surfaces, brain injuries,
drowning, paralysis, and death, as well as damage/loss of personal property. I also understand that these risks might arise
for a variety of reasons, including but not limited to, actions, inaction or negligence of other parties, participants, or the
District. [ further understand that there may be other risks that are not known to me or reasonably foreseeable at this time,
By signing below, I acknowledge that participation in the Recreational Activity and the use of District facilities,
equipment, and transportation is voluntary and that | knowingly assume any and all risks, known and unknown,

Indemnity Agreement. In consideration for the District's permission to participate in the Recreational Activity, 1
voluntarily agree to indemnify and hold harmless the District from all claims, demands, and causes of action brought by
me or anyone elsc as a result of my participation in the Recreational Activity and/or use of District facilities and equipment
(along with the use of transportation provided, arranged, or paid for by the District, including such transportation for
medical treatment), whether caused by any negligence of the District or otherwise, and agree to reimburse the District for
any resulting costs, expenses , and attorneys' fees

Severability. [ understand and acknowledge that this Agreement is intended to be as broad and inclusive as permitted by
law. If any portion of this Agreement is deemed invalid, it is agreed that the remaining portion of the Agreement shall
continue in full legal force andeffect.

Minor Participants. If Participant is under 18, Participant's custodial parent or legal guardian must sign below,
warranting that he or she is the Participant's custodial parent or legal guardian, and is agreeing to the terms and
conditions of this Agreement, on both his or her and the Participant's behalf. Parent or legal guardian acknowledges
by their signature that they are giving up the same rights for the minor as they would be giving up if they signed this
Agreement on their own behalf,

I have read this Agreement and understand that I am giving up substantial rights by signing it, but do so voluntarily
and intend to completely release the District from the liability described above to the greatest extent allowed by law.
I also understand that this Agreement is legally binding on me and my child (if applicable), spouse, heirs, personal
representatives, assigns, and next of kin.

Participant Name

{Print)

Name of Custodial Parent or Guardian (if Participant is under 18):

Signature: Date:
Participant Signature (if over 18) or Custodial Parent or Guardian Signature

EBRPD Waiver — Swim Use

Rev. 3109
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Exhibit E (1)
Middle School Sports Release of Liability and Assumption of Risk

OAKLAND UNIFIED SCHOOL DISTRICT AND
20__-20___ MIDDLE SCHOOL SPORTS LEAGUE ACTIVITIES

L RELEASE OF LIABILITY AND ASSUMPTION OF RISK

In exchange for being permitted to participate or have my child/ward participate in activities and use
equipment and facilities, I agree to release, indemnify and discharge Oakland Unified School District
(“ousbDm, , and their respective agents, directors and
employees on behalf of myself, my spouse/domestic partner, children, heirs, assigns, and estate as
described below.

1. I am familiar with the Middle School Sports League Activities and facility rules and agree that I
and my child will follow them. I understand that the recreational activities or use of the facilities
or equipment carries inherent risks which cannot be eliminated regardless of the presence of
coaches or other care taken to avoid injury. I understand that OUSD and are not
responsible for loss, damage, illness, or injury, or death, to person or property as a result of use
of the facilities or equipment or participation in the Middle School Sports League activities
offered after school and on designated weekend days as scheduled.

2. As parent/guardian, I certify that my child is physically fit and rmedically able to participate in
the Middle School Sports League activities and that parent/guardians have not been advised
otherwise by a qualified medical person. I authorize QUSD, , O Middle School
Sports League staff to furnish and/or obtain emergency medical treatment which may be
necessary for me or my child during Middle School Sports League activities. Participant and/or
parent/guardian agree to pay all costs associated with medical care and transportation for the
participant as provided by law.

3. As parent/guardian, I have reviewed the schedule(s) for Middle School Sports League activities
and understand that weather permitting the Middle School Sports League activities generally run
after school and on designated weekend days of each month as scheduled. Parent/Guardians
understand that they are responsible for transporting their child/children and picking up their
children promptly at the end of the program and that there is no QUSD or
supervision for children after the Middie School Sports League program ends.

4. I agree as an adult participant, or the Parent/Guardian of a minor participant, to grant the right
and permission to photograph and/or record me or my child/ward in connection with Middle
School Sports League and to use the photograph and/or recording for all purposes.

By signing this document (Release of Liability and Assumption of Risk), I understand that If anyone is
hurt or property damaged in connection with Middle School Sports League activities, I may be found to
have waived my or my child/ward’s right to maintain a lawsuit against QuUsD, , or their
respective agents, directors, and employees and I am voluntarily choosing to participate.

SIGNATURE Today’s Date
(Participant or Parent/ Legal Guardian if under age of 18)

Participant Name (print) Grade Date of Birth

School
(COMPLETE INFORMATION ON BOTH SIDES)
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OAKLAND UNIFIED SCHOOL DISTRICT AND
20___-20___ MIDDLE SCHOOL SPORTS LEAGUE ACTIVITIES

Participant Name (print) Grade Date of Birth

School

Home Address City Zip

Home Phone Work Phone Cell Phone Email Address

In case of emergency please contact:

Name Relationship Phone: work/home/cell

If the Participant Is A Minor (under age 18):

Print name of Parent or Legal Guardian of Minor

Home Address City Zip
Home Phone Work Phone Cell Phone Email Address
SIGNATURE Today's Date

{Participant or Parent/Legal Guardian if under age of 18)

Student Participant Health Conditions

O Severe Allergy to: O Student has an Epi-pen at school
O Asthma 0O Student has an inhaler at school

O Diabetes [ Student has medication at school

O Seizures O Student has medication at school

O Sickle Cell Anemia 0O Student has medication at school

O Other condition(s): O Student has medication at school

Medications needed during the school day:

Medications needed after school hours:

Special Instructions:

All students with asthma, diabetes, and severe allergies should have emergency medication
available to school staff in the event of an asthma attack, low blood sugar, or allergic reaction along
with a Severe Allergy/Asthma Action plan sighed by you and your doctor. See your School
Nurse/Health Services for more information.

Health Insurance Plan Name: Subscriber/Policy No.
(COMPLETE INFORMATION ON BOTH SIDES)
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Exhibit F

e~ OAKLAND UNIFIED
@ SCHOOL DISTRICT

INVOICING AND STAFF QUALIFICATIONS FORM
2018-2019

Basic Directions
Coimpiete the chart beiow for each subconiractor and attach with Lead Agency monthly invoices.
Empicyee, agent or subcontractor name.
ATl #. This is the fingerprint clearance number assigned by the Department of Justice.
Current TB Clearance. Current means within the last 4 years. This decumentation should be maintained in Lead Agency files.
IA Requirement. Na Child Left Behind Law requires that any staff who directly supervise students and are included in the 20:1 student-to-adult ratio
meet the A requirement. This documentation should be maintained in Lead Agency files.

Agency Information

Cal ol

Agency Agency's

Name Contact Person

Billing Period Contact Phone
#

Employee, Agent, or Current TB:Clearance [A Reqguirement
Subcontractor Name Documentation an Documentation on
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Exhibit G (1)
: “\ OAKLAND UNIFIED
@ SCHOOL DISTRICT
PROCEDURE FOR INVOICING

Oakiand Unified School District
Comprehensive After School Programs 2018-2019

The following procedures are required in submitting invoices that utilize 21% Century and/or ASES funding:

14

All 21% Century and/or ASES invoices must be submitted to the OUSD After School Programs Office in
order to be processed and paid. We are located at 1000 Broadway, Suite 150.

All invoices must be generated on your organization’s letterhead. This applies to both agency and
individual contractors.

To maintain invoicing consistency so that all necessary information is included, please use the attached
invoicing format. Simply cut and paste the format onto your organization’s letterhead. Please utilize
the sample invoice as a guide. All of the information in the top section of the invoice template MUST be
completed in order to process for payment. Also, in the body of the template, a detailed breakdown of
charges must be provided, including number of hours worked and hourly rate. Failure to fully
complete an invoice according to these specifications may result in a delay of payment.

All invoices should cover only one calendar month, i.e. the 1%t through the 30" or 31,

Contractor, Agency, Site Coordinator, and Principal signatures must be secured prior to submission of
invoices to the After School Programs Office. All of these signatures must be originals.

Invoices for the month are generally due in the After School Programs Office by 5:00 p.m. on the 10t of
the following month. This is not a steadfast rule; for example, the invoice for November 1-30" is due in
our office on the 9" of December (the 10" is a Saturday). Invoices that are submitted after the due
dates listed below will be processed the following monthly invoicing period.

The tentative schedule for OUSD payments is anticipated as follows:

Invoices due to our office by 5:00 pm on: Accounts Payable checks fo be mailed on:
August 10, 2018 August 25, 2018
September 8, 2018 September 22, 2018
October 10, 2018 October 24, 2018
November 9, 2018 November 21, 2018
December 8, 2018 December 21, 2018
January 10, 2019 January 25, 2019
February 8, 2018 February 27, 2019
March 9, 2019 March 23, 2019
April 10, 2019 April 25, 2019

May 10, 2019 May 23, 2019

June 7, 2019 for May invoices June 22, 2019

June 15, 2019 for Final Billing TBD

If there are any questions regarding the invoicing process, please contact our office at (510) 879-2888.
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Exhibit G (2)
; @ OAKLAND UNIFIED

. SCHOOL DISTRICT

PROCEDURES for PAID INSERVICE/EXTENDED CONTRACTS and TIME SHEETS
OUSD CERTIFICATED TEACHERS 2018-2019

The following procedures are required in submitting fiscal forms for Paid Inservice/Extended Time
for OUSD employees utilizing 21%t Century and/or ASES funding:

Paying QUSD Certificated Employees (Teachers)

¢ Academic Liaisons should submit a Paid Inservice form and Extended Contract teachers should submit
a “Request for Extended Contract” IN ADVANGE to approve all projected work to be completed, using
appropriate Budget Org Key (Object Code usually -1120 or -1122)

+ The FIRST submission of the Paid Inservice/Extended Contract paperwork must be
accompanied by a timesheet in order to be processed by OUSD Payroll. No payment will be
rendered until timesheets are submitted to our office,

Please use only ONE SIDED Time Sheets

* o> e

Have Employee sign Extended Contract & ALL Time Sheets
Have Principal approve and sign Paid Inservice/Extended Contract & ALL Time Sheets
Please be sure to submit ORIGINALS of all documents

Deliver to QUSD After School Programs Office — All 21 Century and/or ASES Paid

inserivce/Extended Contracts and Time Sheets must be submitted to the QUSD After School Programs
Office in order to be processed and paid. We are located at 1000 Broadway, Suite 150,

+ Union Contract rate for teachers is $26.61/hr.

¢+ Union Contract rate for Academic Liaisons is 34.67/hr,
¢ Once the Paid In-service form or Request for Extended Contract has been submitted and approved,
only timesheets are required to be submitted for subsequent payments.

Paid In-service/Extended Contract Timesheets Due
to After School Programs Office on the following
anticipated dates:

QUSD Anticipated Payroll Issue Dates
***Please note: Allow 45 days processing time
for the first submission. Future submissions
take approximately 5 weeks .***

September 15, 2018

October 20, 2018

October 16, 2018

November 22, 2018

November 15, 2018

December 22, 2018

December 15, 2018

January 22, 2019

January 12, 2018

February 22, 2019

February 15, 2019

March 22, 2019

March 15, 2019 April 20, 2019
April 186, 2019 May 22, 2019
May 15, 2019 June 22, 2019
June 7, 2019 June 29, 2019

If there are any questions regarding these documents or procedures, please contact our office at (510) 879-2888.
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Exhibit G (3)
{ (" OAKLAND UNIFIED
@ SCHOOL DISTRICT
PROCEDURES for EXTENDED TIME and/or OVERTIME FORMS (ET/OT)
for OUSD CLASSIFIED EMPLOYEES 2018-2019

The following procedures are required in submitting fiscal forms for Extended Time and/or Overtime
(ET/OT) for OUSD classified employees utilizing 21%t Century and/or ASES funding:

Paying OUSD Classified Employees (SSOs, Custodians, Instructional Aides, etc.)

¢

L B K K R J

Complete “Combined ET/OT/CT and Move-Up/Acting Time Report”, using appropriate Budget Org Key
Have Employee Sign Form

Have Site Coordinator Sign Form

Have Principal Approve and Sign Form

All Custodial ET/OT forms must be submitted to Custodial Services at 900 High Street.

All SSO ET/OT forms must be submitted to the SSO Office at 1011 Union St.

Any other ET/OT forms for 21% Century and ASES classified staff must be delivered to Oakland
SUCCESS After School Programs Office in order to be processed and paid. Please see payment

schedule in chart below. Forms that are submitted after the due dates listed below will be paid on
the following Payroll Issue Date. We are located at 1000 Broadway, Suite 150.

Rate varies depending on employee’s hounly rate

ET/OT Forms Due to After School Programs
Office on the following anticipated dates:

OUSD Anticipated Payroll Issue Dates

September 15, 2018

September 29, 2018

September 29, 2018

October 12, 2018

October 12, 2018

October 31, 2018

Qctober 31, 2018

November 15, 2018

November 15, 2018

November 30, 2018

November 30, 2018

December 15, 2018

December 15, 2018

December 29, 2018

December 22, 2018

January 12, 2019

January 12, 2019

January 31, 2019

January 31, 2019

February 15, 2019

February 15, 2019

February 28, 2019

February 28, 2019

March 15, 2019

March 15, 2019

March 29, 2019

If there are any questions regarding these documents and procedures, please contact our office at (510) 879-2888.

March 29, 2019 April 14, 2019
April 13, 2019 April 30, 2018
April 30, 2019 May 15, 2019
May 15, 2019 May 31, 2019
May 31, 2019 June 15, 2019
June 7, 2019 June 29, 2019

Exhibit H
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Certificates of Insurance and Additional Insured Endorsement

INSERT HERE
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INSERT HERE
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Whare your 7 people ore s, thit e and lead!

East Bay Asian Youth Center

Statement of Qualification

EBAYC is dedicated to supporting young people to be safe, smart, and socially
responsible. EBAYC offers a continuum of integrated services to a diverse membership
of youth and families in Oakland. Our goal is to support students to graduate from high
school and pursue higher education. EBAYC provides trusted mentors, educational
programs and grassroots policy work, so that all youth may realize their aspirations and
perscnal path to success. Over 3,000 youth are served each year through our expanded
learning programs and case management services. Our program strategies resulted in
higher school attendance rates and lower school suspension rates. Over the course of
four decades, EBAYC consistently demonstrates high standards of program quality and
performance as indicated by city, county, and school district evaluation.

2025 E. 12" Street o« Oakland, CA 94606 s www.ebayc.org « Tel.510.533.1092 « Fax 510.533.6825



EXHIBIT J
Agreement to Allow Distinct & Separate Employment by OUSD and AGENCY

As set forth in Paragraph 11.4 of the Memorandum of Understanding between AGENCY and Oakland
Unified School District (“OUSD"), this Agreement (“Agreement”) allows for the employment of the
EMPLOYEE, , for distinct and separate employment roles with OUSD and
with AGENCY. These two employment positions do not overlap in duties, hours, or control by the
respective employers, OUSD or AGENCY. As used in this Agreement, “Parties” means Employee, OUSD,
and AGENCY.

Employment Position. OUSD shall provide Employee with a written document describing the position that
Employee shall perform for OUSD. AGENCY shall provide Employee with a written document describing
the position that Employee shall perform for AGENCY. None of the duties performed for either employer
shall interfere or conflict with their responsibilities for the other employer.
. Hours of Work. OUSD shall inform Employee of the hours of work for the QUSD employment position.
AGENCY shall inform Employee of the hours of work for the AGENCY position. None of the work hours
shall be overlapping. Employee shall not work any hours beyond the regular working hours for either QUSD
or AGENCY unless express written approval is given by the Employer for whom the extra hours are being
worked.
. Control & Supervision — OUSD Employment. During the employment position and working hours performed
for OUSD, EMPLOYEE will devote their full services to OUSD and shall not engage in any work that
conflicts with or compromises EMPLOYEE's best efforts to OUSD. EMPLOYEE shall be supervised by
designated OUSD personnel and OUSD will provide the information, tools, and equipment necessary for
such employment. OUSD shall control all aspects of the employment relationship for the work performed
for OUSD. EMPLOYEE shall not use the information, tools, or equipment of OUSD in performing the work
for AGENCY, without OUSD’s express permission. All work product of the EMPLOYEE shall belong to the
employer for whom the services were being provided at the time the work was created. AGENCY shall not
have any control or supervision over EMPLOYEE during the EMPLOYEE’s QUSD work hours.
. Control & Supervision — AGENCY Employment. During the employment position and working hours
performed for AGENCY, EMPLOYEE will devote their full services to AGENCY and shall not engage in any
work that conflicts with or compromises EMPLOYEE’s best efforts to AGENCY. EMPLOYEE shall be
supervised by designated AGENCY personnel and AGENCY will provide the information, tools, and
equipment necessary for such employment. AGENCY shall control all aspects of the employment
relationship for the work performed for AGENCY. EMPLOYEE shall not use the information, tools, or
equipment of AGENCY in performing the work for OUSD, without AGENCY’s express permission. All work
product of the EMPLOYEE shall belong to the employer for whom the services were being provided at the
time the work was created. OUSD shall not have any control or supervision over EMPLOYEE during the
EMPLOYEE's AGENCY work hours.
. Workers Compensation Liability Insurance. As required by California and federal law, each employer shall
maintain workers compensation liability insurance for Employee’s behalf for the employment position for
which EMPLOYEE is empioyed by each of them.
. Wages. OUSD is separately and independently liable for ali wages and benefits earned by EMPLOYEE for
performance of the OUSD employment position. OUSD shall have no liability for any portion of wages and
benefits earned by EMPLOYEE for performance of the AGENCY employment position, and AGENCY
agrees to indemnify, defend, and hold harmless OUSD from any such claim. Similarly, AGENCY is
separately and independently liable for all wages and benefits earned by EMPLOYEE for performance of
the AGENCY employment position. AGENCY shall have no liability for any portion of wages and benefits
earned by EMPLOYEE for performance of the OUSD employment position, and OUSD agrees to indemnify,
defend, and hold harmless QUSD from any such claim.
No Joint Employer Relationship. The Parties acknowledge and agree that it is not their intent to create any
joint employer relationship and, instead, each employment relationship is separate and distinct as set forth
in this Agreement. Notwithstanding, EMPLOYEE understands and agrees personnel information may be
exchanged between OUSD and AGENCY.
. Termination. Subject to any applicable employment laws, any Party may terminate this Agreement or any
employment relationship created under this Agreement with two weeks written notice to the other Parties.
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9. Litigation. This Agreement shall be performed in Oakland, California and is governed by the Laws of the
State of California. The Alameda County Superior Court shall have jurisdiction over any state court litigation
initiated to enforce or interpret this Agreement.

10. Integration/Entire Agreement of Parties: This Agreement and the Memorandum of Understanding between
AGENCY and OUSD from which this Agreement stems, constitute the entire agreement between the
Parties and supersedes all prior discussions, negotiations, and agreements, whether oral or written. This
Agreement may be amended or modified only by a written instrument executed by ali Parties.

11. Counterparts. This Agreement and all amendments and supplements to it may be executed in counterparts,
and all counterparts together shall be construed as one document.

12. Signature Authority. Each party has the full power and authority to enter into and perform this Agreement,
and the person signing this Agreement on behalf of each Party has been given the proper autherity and
empowered to enter into this Agreement.

13. Employment Contingent on Governing Board Approval: OUSD shall not be bound by the terms of this
Agreement or employment of EMPLOYEE until it has been formally approved by OUSD's Governing Board
and no payment shall be owed or made to EMPLOYEE absent formal approval. This Agreement shall be
deemed to be approved when it has been signed all Parties and employment of EMPLOYEE has been
approved by the Governing Board.

OAKLAND UNIFIED SCHOOL DISTRICT

o President, Board of Education
o Superintendent or Designee

Secretary, Board of Education

AGENCY

EMPLOYEE
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April 16% 2018

Martha Pena

Coordinator, After School Programs
Oakland Unified School District
1000 Broadway

Oakland, CA 94610

Dear Ms. Pena,

This letter explains the East Bay Asian Youth Center (EBAYC) policy for tuberculosis testing,
fingerprinting and child abuse and neglect reporting.

EBAYC employees are not permitted to come into contact with students at any OUSD school sites until
EBAYC receives their negative TB test results, fingerprint clearance and re-arrest records from the State
of California - Department of Justice, and from the Federal Bureau of investigation pursuant to Section
11105.3 of the California Penal Code and Section 15660 of the California Welfare and Institutions Code.
No EBAYC employees who have been convicted of a violent or serious felony may come into contact
with students.

EBAYC employees fully comply with the California Child Abuse and Neglect Reporting Act guidelines to
report suspicions of possible child abuse and neglect to the appropriate reporting agencies.

Sincerely,

W

Gianna Tran, MSW
Deputy Executive Director
East Bay Asian Youth Center

2025 E. 12" Street « Oakland, CA 94606 « www.ebayc.org « Tel. 510.533.1092 « Fax 510.533.6825
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OAKLAND UNIFIED
SCHOOL DISTRICT

SUOENT
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MEMORANDUM OF UNDERSTANDING
ROUTING FORM 2017-2018

Basic Directions
Seirvices cannot be providsd unitil the MOU is fuiiy approved and a Purchase Order has been issued.
Contractor and OUSD Administrator reach agreement about scope of work and compensation,
Contractor and OUSD Administrator agreed upon terms are reflected in the Memorandum of Urnderstanding,
OUSD Administrator verifies contractor does not appear on the Excluded Parties List.
QUSD contract originator creates the requisition on IFAS,
Within 2 weeks of creating the requisition, the OUSD Administrator submits completed MOU packet to Legal for approval.

oA wne

Agency Information

Agency Name | East Bay Asian Youth Center ggﬁ?:é?’erson David Kakishiba
Street Address 2025 East 12th Street Title Executive Director
City Oakland Telephone 510-533-1092
State CA Zip Code | 94608 Email junji@ebayc.org
OUSD Vendor Number V012162

{=]Proof of general liability and workers' compensation insurance
Attachments [=]Statement of qualifications

(mlProgram Planning Toal and Budget
[=]Printout showing this vendor does not appear on the Excluded Parties List, {(www.sam.gov/portalfpublic/Sam/)

Compensation and Terms — Wust be within QLS gifling Guidelines

ate
Budget Informaticn
Resource # Resource Name Org Key # Object |  Amount Req. #
Code
6010 ASES 5825 $ 116,089.00

5825 $
5825 $
5825 $

Name of GUSD Contact Claire Fisher Email claire.fisher @ousd.org

Telephone 510-436-3636 Fax 510-436-3638

236/Urban Promise Academy

Site/Dept. Name

Enrollment Grades
Approvaband Routing fin‘erder of approval steps)

Services cannot be provided before the MOU is fully approved and a Purchase Order is issued. Signing this document affirms that 10 your knowledge
services were not provided before a PO was issued.

EI OUSD Administrator verifies that this vendor does not appear on the Excluded Parties List (https:/fwww.sam.gov)

Please sign under the appropriate column. / ] i Apprﬂved Denied — Reason Datp

1. Site Administrator { 'g g% __\—/_ SRolig
2, Resource Manager 5"!;[-

3. Network Superintendent/Deputy Chief/Exec Dir. m—" il [ S s 27 It
4. Cabinet (CAO, SBO, CFO) Y Py 5.7
5. Board of Education or Superintendent

Procurement I Date Received

Rev, 572018 THIS FORM IS NOT A CONTRACT



SAM Search Results
List of records matching your search for :

Search Term : east* bay* asian* youth* center*
Record Status: Active

No Search Results

May 23, 2018 11:28 AM https:/fwww.sam.gov/ Page 1 of 1



