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ACTION REQUESTED

Presentation to the Bond Oversight Committee of the Measure B (Fund 2122) — Budget to Actual
Expenditures, and Cash Flow Projections Report as of March 26, 2012.

BACKGROUND

In keeping with the Oakland Unified School District’s commitment to the improvement and
development of its K-12 facilities, the District has embarked on a groundbreaking plan to create a
district-wide modernization of the District’s schools.

ernATROTC ALIGNMENT

Among the key purposes of the District’s Facilities Master Plan is to provide an academic
environment for the Oakland community that will give every student, educator, and community
member using our facilities the best possible opportunity for learning.

Through implementation of the Facilities Master Plan, the District intends to improve the
District’s facilities in terms of structural integrity, safety, reliability of operating (mechanical)
systems, access to modern resources, number and type of appropriate laboratories and specialized
instruction rooms, opportunities for physical education, and attractiveness, such that the Oakland
Public Schools are second to none. Operation of the District schools under the planned approach
is intended to ensure safety, cleanliness, and orderliness for all individuals participating in the
learning process.
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The basic facility needs of students such as proper lighting, functional roofs, noise control and
well maintained buildings, not only convey the message that we value our students and teachers
but may foster a sense of school pride and community ownership which may improve attitudes
towards learning. The implementation of the Facilities Master Plan is our first step in that
direction.

FISCAL IMPACT
The funding source for this project budget is the General Obligation Bond-Measure B.

RECOMMENDATION
Presentation to the Bond Oversight Committee of the Measure B (Fund 2122) — Budget to Actual
Expenditures, and Cash Flow Projections Report as of March 26, 2012.

ATTACHMENTS
Division of Facilities, Planning and Management — Measure B Citizens’ Bond Oversight
Committee — Annual Report
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Division of Facilities, Planning and Management

PRE DESIGN

DESIGN

CONSTRUCTION

CLOSE OoUT

COMPLETED

STAFF SALARY

CONSULTANTS

TOTAL

(%)

Measure B (Fund 2122)
FY 2011/2012
Actual Expenditures

3/26/2012
(H)IL
1/31/2012 3/26/2012 1131112011

509,032 634,733 (125,701)
4,251,368 4,595,766 (344,399)
27,046,241 34,993,948 (7,947,707)

12,302,121 11,719,690 582,431
1,209,703 1,552,779 (343,077)
3,877,959 5,132,130 (1,254,171)
49.196,424 58,629,047 (9,432,623)

Measure B Citizen's Oversight Committee Meeting 4/4/2012

Prepared by C. Love



