




















lll. Balanced literacy structures are expected to be executed with students receiving explicit instruction (mini-lessons), text at their Instructional
level and opportunities provided for reading at Independent level.

IV: Ali students don't get the same, high-quality Balanced Literacy instruction. Teachers are struggling with the transition to the CCSS and to the
specific planning requirements of Balanced Literacy (mini-lessons; Readers & Writers workshop). We have not differentiated our supports for
teachers (literacy coach; grade-level planning time; observation & feedback) to implement high quality Readers Workshop.

Given this analysis of our practices, what are the key root causes for the performance challenges identified above?
I. Instructional practices in 100% of Munck classrooms must consistently include rigorous, highly engaging teaching and learning strategies.

Il. Implementation of newly-adopted curriculum has created an additional need for increased teacher preparation, collaboration, and Profession:
Development in the areas of Balanced Literacy (Lucy Calkins), Fountas & Pinnell (reading/running records), Academic Discussion and
higher-order reasoning strategies.

Ill. Students need opportunity daily to work in small groups, where they will through productive struggle, academic discussions, peer feedbai
and teacher-guided scaffolds, meet CCSS Math, Science and ELA instructional targets.

MAJOR IMPROVEMENT STRA.. SGY #1

Effective instructional pri ices must be based upon comn 1 core connected research-based best practices and implemented with
fidelity aci s curriculum content areas in ALL classrooms. This will er<'ire individt tudents' educational. social and emotional
needs are addre<<ed through differentiated lessc planning/instructioni :livery, sr group supports at T 1, students having
acce: vlevele  ooks, as well 3, rc  ling and writing workshops and iferences.




































































