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Projected Daily Attendance during School Year 2014-2015: 84
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rogram schedule as an attachment,

* CDE allows programs to close for a maximum of 3 of these days during the school year for professional development. Families
must be notified of these program closure dates in advance, and the lead agency must maintain documentation of professional
development activities offered on these dates.
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Date: June 12, 2014
RE: Staff Qualifications

To Whom It May Concern:

All Oakland Leaf employees, volunteers, and agents w( :ing in our OUSD after-si ool program
will have fingerprint clearance through the Depa nentof Justiceand b , and will also have TB
clearance before they begin work on OUSD School sites.

If you have any questions feel free to contact me at (510) 564-4334.

Thank you,

no?"

Melissa Mendez Ochoa
Operations Manager
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POLICY NUMBER: 2013-16332-NPO - COM CIAL GENERAL LIABILITY

THIS ENDORSEMENT CHANGES 1E POLICY. PLEASE READ ., CAREFULLY.

A C - IN ON

This endorsement modifies insurance provided under {2 following:
GENERAL LIABILITY
SCHEDULE
Name of per:  1or Organization | iditional iured):

Oakland Unified School District

(If no entry appears above, information required to compiete this endorsement will be shown in the Declarations as
applicabte to this endorsement.)

WHO IS AN INSURED (Section ll) is amended to incluce as  1insur  the =2rson or

organization shown in the Schedule as an insured but only with re  ect to liapility arising out of
your operations or premises owned by or rented to you.

CG 2026 (11/85) Copyright, Insurance Services Office, Inc., 1984
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akland Leaf
‘ 3 . 'Qualifications

DAKLAND LEAF

Oakland Leaf’s mission is to cu/fivate communily transformation through creative . ation for youth and families. Our
organization was incorporated as a 501(c)3 non-profit in 2002. The seeds for Oakland Leaf were planted
when the founders, a group of Teach for America Teachers, hosted the first All Oakland Youth Talent
Showecase in 2000 to demonstrate the beauty and talent that exists in Oakland. The events of September
11, 2001 deeply impacted our founders and their students. Like most Americans, our students felt unsafe
and uncettain about the future. At the same time, the homicide rates in O: ** nd increased dramatically
and the United States declared war on Irag. The founders of Oakland Leaf saw a need to provide youth
with programs that equip our future leaders with conflict resolution s i as well as artistic and cultural
exploration and expression abilities. What resulted was Oakland Leaf’s first Oakland Peace Camp (2003), a
summet program that gave youth a safe place for healing and expression. In Fall 2003 Oakland Leaf was
asked to provide after-school programming at ASCEND School. Oakland Leaf believes that the role of
education is to develop happy, healthy, and successful adults equipped with the tools to experiment and
explore. For this reason, our programs are designed to suppott the development of children and youth by
feeding the minds, bodies, and spirits of low-income youth and families in Oakland.

Oakland Leaf focuses on the physical, cognitive, social, and emotional needs of students. We provide
youth with opportunities to explore their identities and contribute to th  communities, to express their
desires, curiosity, and frustrations. Our programs balance academic support, leadership development, and
the guidance to become cteative individuals with healthy habits. One of our key strategies in empowering
children is to create sustainable and productive partnerships with schools that have shared visions for

young people.

Our approach, based on principles of youth development and family empowerment, weaves together five
cote initiatives which cortelate to the challenges, needs, and opportunities in our community: 1) Science,
Technology, Engineering, and Math (STEM), 2) Literacy, 3) Att and Culture, 4) Health and Wellness, and
5) Empowerment and Leadership.

In addition to our five cote initiatives, out programming is based on youth development practices and
principles. We develop and assess our staff and programming for cultural relevancy and engagement; a
strategy reinforced by taking a project based approach to our classes. his gives students the opportunity
to showcase their learning through expositions and community showcases.

Oakland Leaf wotks in partnership with Oakland Fund for Children and Youth (OFCY) and Oakland
Unified School District (OUSD) to achieve a shared vision of a full service community school district.
Students and schools with limited economic resources ate targeted to ensure that students have access to
the resources and the tools nceded to achieve academic success and develop into thoughtful and creative
citizens. Our whole-child approach to the work makes it possible for schools to provide wrap-around
services for students and famuilies. We work with each school to support its specific Community Schools
Strategic Site Plan. We have been leading the way in helping Oakland public schools transcend traditional
classroom learning and we partner together by using our programs to transform schools into thriving
yeatr-round community hubs.

All of our programs are culturally relevant, project based, and culminate in a student showcase or
performance. Oakland Leaf’s current programs include five comprehensive after-school programs for

elementary and middle school students, a wrap-around family resource center, a nationally recognized

7700 EDGEWATER DRIVE. SUITE 818 OAKLAND, CALIFORNIA 94621-3030 Phone: 510 564 4334 fax: 510 965 5694 WWW.CAKLANDLEAF.GRG
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OQAKLAND LEAF

high school leadership and media arts fellowship program, a school-based community garden and
ecology programs, an All Oakland Youth Talent Showcase, and a three-week arts, leadership, and social
justice education summer camp called Oakland Peace Camp. Oakland Leaf has grown to serve over 1,100
students and families annually, guided by our credo, “Love is an action!”

Since its incorporation as a 5015(c)(3) in 2002, Oakland Leaf has matured o an organization with
reliable and effective administrative and financial practices. Our Board of Directors guides out fiscal
strategies, while fiscal operations are managed by our Executive Director with the support of a well-
qualified bookkeeper and monthly reviews by a Certified Public Accountant. Additionally, Oakland Leaf

1s audited yeatly to ensure that the organization is using Generally Accepted Accounting Principles
(GAAP).

Oakland Leaf has managed federal, state, and local funds through its pa  erships with City and State
agencies such as OFCY, City of Oakland Cultural Funding, Oak d Community Action Partnership,
OUSD, ASES, and 21" Century Community Learning Centers. All of our programs adhere to
comprehensive City and State standards for fiscal and administrative requirements such as staff-to-youth
ratios and units of service requirements as well as measures for accountability including quarterly
evaluations, submission of reports, and invoicing,

Oakland Leaf has a current organizational budget of over $1.3 million with diverse funding sources. In
addition to successfully managing public revenue, we have increased our income from private
philanthropy. This year private phlanthropy makes up 28% of our total ince .

Oakland Leaf balances its priority to put as much tevenue into programs  possible wi  the realities of
the need to invest in a strong and sustainable infrastructure. Over the st two years, we have established
processes and procedures to ensure organizational consistency, accountal ty, transparency, data
collection, and program evaluation, and our budget reflects these best practices. We now have standards
and protocols ranging from organization charts, tracking systems, a complete employee handbook, and
mandatory quarterly reports for program directors with program updates and projections. We have also
developed progtams that are not personality based, but grounded in institutios  protocols and we have a
fundraising and development plan to ensure long-term sustainability.
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Date: June 12, 2014
RF- Staff Qualifications

To Whom It May Concern:

All Oakland Leaf employees, volunteers, and agents working in our OUSD after-school program
will have fingerprint clearance through the Department of Justice and FBI, and will also have TB
clearance before they begin work on OUSD School sites.

If you have any questions feel free to contact me at (510) 564-4334.

Thank you,

Melissa Mendez Ochoa
Operations Manager
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