INTER-OFFICE MEMORANDUM

DATE: February 18, 2011

TO: Facilities Committee

FROM: Roland Broach, Director, Custodial Services
Ce: Timothy E. White, Assistant Superintendent

Facilities Planning & Management

SUIJBECT:  Custodial Daily Cleaning Duties

The Oakland Unified School Districts® Custodial Services, which is supported by the
General Fund, is an integral component of the educational process. Their employees
assure that the students are learning is a clean and safe learning environment. Since the
recentralization of the Operations & Grounds department. almost five years ago, the
Districts” test scores have steadily increased: clean classrooms equate to increased
capacity for learning. The regular duties of a custodian, which has helped to increase test
scores are as follows:

Opel vol Sites: Head or Lead Custodians are usually the first one each morning
to the school. They are responsible for disarming the site and cleaning, at a minimum the
grounds, in order to remove any hazardous items that could harm a child. They also are
responsible for checking the work area of the evening custodians; restrooms (3x per day),
classrooms etc. The restroom checks have been implemented in order to mitigate the
safety issues associated with hygiene. Due to the lack of staff, most of our Head or Lead
Custodians are relegated to cleaning classrooms and office areas in the morning before
the students arrive.

School S~ Fammmminadiame Nnee school is in session, the custodians work closely
with the Principal and/or support staff; bells, walkie-talkies or the custodians’ personal
cell phones are used to contact the custodian if a certain request needs attention. Daily
spills or student illness occurs and custodians are needed to service such areas
immediately. Most of the custodians have completed a customer service training, which
has had a profound affect on the publics’ perception of the “custodian.”

Cofotomia Claaminee The custodians are required to clean the cafeterias approximately
3x per day; breaktast, lunch and after school program cleaning is needed to help prevent
rodent infestation at a minimum.
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Classroom Cleaning: Classroom cleaning occurs on an alternate (A & B schedule)
cleaning cycle. This simply means that rooms are cleaned every other day or twice a
week. Schools that are under staffed may have an A. B and C schedule implemented;
rooms are cleaned every third day. The A. B and C schedule represent cleaning below
the district standard.

Restroom Cleaning: Clean restrooms are essential to the establishment of clean schools.
Therefore, the custodians are required to clean and restock the restrooms 3x per day;
usually at 10:00am 2:00pm and after the students who attend the after school programs
are gone home for the day.

Hallways: Floors are spot mopping and swept daily. The removal of gum and scuff
marks are crucial to the beautification of the hallways. Clean and shiny hallways are
inviting and illustrates to the students, staff and community that the school is cared for.

Yard: The detail cleaning of the yard is needed to maintain the District standard and is
imperative to the exterior aesthetic; signaling to potential parents of incoming students
that the campus is clean and perhaps a good place to enroll their children.

Off*~~s: Floors are swept and spot mopped on a daily basis. Moreover, dust removal is a
weekly task. which allows for the reduction of allergic and/or asthmatic triggers.

N-otin~- _The dusting of various areas of the school occurs on a weekly to bi-weekly
basis. 1 his is due to the staffing levels at the school sites.












