














Meeting with Union representatives. September 23
Community café with Dewey Parents. October 2",

Community café/meeting with OUSD custodial
staff in early October.

Community café with La Escuelita parents in mid
October.

Community café with MetWest parents in October.
Youth Engagement Two Dewey student assemblies in early October.

Community Survey Will distribute survey to parents, students, and
cons r the community-at-large

Part II:  ais new bc  r of work will ensure alignment with the larger community engagement goals ¢ the District.

Itis very exc ngtos the Board of Education and the upper adership move towards sincere and intentional community
engagement. This new body of work inclu s indivi 1al meetings with each Board Director to discuss:
1. Their vision for community engagement;
2. How I can support them in making that vision a reality and engaging with their constituents fo >wing the proce 1res
and protocols I have developed for the 2™ Avenue Project.

This represents an opportunity to share the lessons learned and successes from the 2nd Avenue Project and explore District-
wide implementation to benefit all upcoming projects (i.e. Glenview, Fremont High School). As such, this new body of work
also includes working with the Board Directors to organize, lead, and facilitate several large community cafés.
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Project Context

The site of the District’s former administrative  ices presents a unique opportunity for the District, and the
community, to build new and better resources for all involved. On this property OUSD wants to create up-to-
date administrative buildings and a Dewey campus designed for 21" century learning. OUSD also hopes to
attract additional development that will provide ongoing financial support for the District to support
programming and services for the student population of the Oakland Unified School District. However, the
District’s plans have raised concerns among the community. To ensure that the future development of the site
meets the needs of all stakeholders in the community and OUSD, the District is committed to a process of

community engagement, to begin as soon as possible.

We propose using community-based engagement and planning strategies to ensure collaboration and

meaningful community engagement in the decision making process for the site.

Project Goals

In keeping with OUSD's newly established policy on community engagement for facilities projects, the work

described here aims to:

*  Develop clear communication strategies to facilitate easily, clearly, and on an ongoing basis the status
and purpose of the project to community stakeholders including neighbors, OUSD administrative
staff, students and staf! of Dewey High School, concerned organizations (such as Oakland Heritage
Alliance, Lancy College, and local environmental organizations), and relevant city council and school

board members.

*  Gather conmunily input and communicate that input back to OUSD staft and the development team

to ensure that local concerns and desires are taken into account as plans for the site evolve.
*  Create a narrative/story that will document lessons learned and evaluate the plan of action.

Successfully achieving these goals will require frequent conversation and collaboration between the
consultant and the District to ensure that materials are accurate and approved in a timely manner. Success
will also require willingness on the District’s part to incorporate the concerns of e community in their
decisions, The ultimate goal of the project will be to develop a community engagement/participatory-
planning template, which will serve as the foundation for future community engagement projects in the
District.



We expect this project to have four distinct phases, rellecting the three phases of development. The first is the
selection of the developer; the second is selecting the developer; the third is the design phase; and the final is

actual construction. Each phase requires different types of communication and engagement.

* Phase 1: Community-based ngagement and Plann During this phase we will focus on
disseminating inlormation about the project to the community and engaging the community and
OUSD in developing a sct of guiding principles for the use of the property. We will also build the
infrastructure for future communications including a website, fact sheets, talking points, and a mailing

list.

* 1 se2: Selecting the developer. This may be the biggest decision point in the project: this choice
will dictate the use of the land and the future location of OUSD’s administrative offices and Dewey
High School. With that in mind, it is eritical to have significant community input fefore the developer

sclection is finalized.

* Phase 3: Design. This phase will be driven largely by the developer’s schedule. During this phase,
input will be sought regarding the specific site and building design. OQUSD staff, the Dewey
community, and neighborhood groups will be engaged to ensure the design meets their needs to the
best that the district can accommodate. Regular public updates on the project will continue, using the

communications infrastructure developed in Phase 1.

* Phase4 onstruction. This phase will require regular progress updates to the community and open

channels for community questions and concerns.

The scope of work outlined in this proposal is for  ase 1 only, as specific plans for the other three phases
require a better understanding ol the developer's schedule and capacity for community engagement. We are
estimating this phase will take us through the end of October 2014. Taking into account the fact that the RFQ

timeline will be extended to accommodate true community understanding and participation.

By board policy, OUSD is required to “ensure that community priorities are incorporated in the project where
[easible.” As public comments at recent board meetings and subsequent online editorials show, the community
does not feel that it has been fully informed or engaged up to this point. OUSD has an opportunity to invite
those voices to the table to ensure that the 2™ Avenue site is used in a way that meets the needs of all
constituents — community and OUSD alike. To that end, the {ollowing scope of worlk includes creating a set of
guiding principles that outlines project priorities for all involved (See Appendix A for a list of a few Jocal
examples for reference). This document can then help inform the process of weighing the options presented by

developers. Success will require a commitment from OUSD to honor the guiding principles moving forward.

We believe a proper process now will save the district time in the Jong run and provi  a solid foundation for
futrure projects. Community engagement for the first phase of the project will include the following required

elements set forth in the board’s community engagement policy:

*  Recruiting for and guiding Project Committee.

*  Conducting ongoing outreach cfforts including:








