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Quality School Development is a
Tiered Approach.
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Quality School Development as a
priority at all levels of the organization.
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Quality School Development begins by establishing a common

process in which there is training and professional development.
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The steps of the process
are then embedded in
the school improvement
cycle, managed at the
site and system level.

The next set of slides
describes the steps as
part of the School Site
Planning process.
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Providing Increased Support to Identified Schools
Federal Priority and Focus Schools

w o H

PRIORITY SCHOOLS

WHATS A PRIORITY SCHOOL? >>

1. Alliance Academy (5IG)
(Pairing: LAUSD / Wilmington MS)

2. Castlemont High Schoo
(Pairing: OUSD / Oakland Technical High)

3. ElImhurst Community Prep (Former SIG)
(Pairing: SFUSD / Everett MS)

4. Fremont High Schoo
(Pairing: LBUSD / Renaissance HS)

5. Dakland International High School
(Pairing: SFUSD / SF International)

6. Reach Academy
(Pairing: SFUSD / Rosa Parks)

7. Roots International Academy (SIG)
(Pairing: FUSD / Kings Canyon MS)

8. United for Success Acad (Former SIG)
(Pairing: SUSD / Washington MS5)

9. West Oakland Middle School
(Pairing: LBUSD / Hoover MS)

FOCUS SCHOOLS

WHATS A FOCUS SCHOOL? >>

1. Bret Harte Middle School
2. East Oakland Pride

3. Frick Middle Schoo

4. Fruitvale Elementary

5. Lafayette Elementary

6. McClymonds High Schoo
7. Oakland High School

Click HERE to
download

2014-15 List of ESEA
Waiver Schools
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OTHER SUPPORT SCHOOLS

WHATS AN AMO SCHOOL? >>

1. Allendale Elementary

2. Bridges Academy

3. Futures Elementary

4. Garfield Elementary

Hoover Elementary

LIFE Academy

Madison Park TK-5

Madison Park 6-12
Manzanita Community Schoo

o 00 =~ oW

10. New Highland Elementary
11. PLACE @ Prescott

12. RISE Academy

13. Skyline High School

14. Westlake Middle School

Priority Schools are
facilitated through a
Year-Long Pairing with
“like” schools in other
CORE Districts. Pairings
include site visits and
consultations on
specific focus areas of
improvement

Focus Schools participate in a Community of Practice (CoP) within

small groups of schools locally sharing a common area of
improvement. The CoP’s participates in a Cycle of Inquiry process.
7



Quality School Development is a
Tiered Approach.

A few schools
+ Targeted
+ Universal
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Tier IlI: Intensive School Support OAKLAND UNIFIED

0 Intensive Support Schools
STEP 1: Identification

g Call for Quality Schools Process
STEP 2: Community-based Proposals

School Design Cohort
STEP 3: Program Implementation Planning

Intensive Support Network
STEP 4: Launch & Implementation
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Proposals
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Quality School Proposal Development

Proposal Guidelines
Proposal Rubrics
Policy Administrative Regulations

Website Development

Site-Based Committee Formation

Proposal Team Formation

Site-Based Committee Mtgs

Site-Based Committee
Engagements w/ Proposal Team

Feeder School Engagements
Academic Review Board Mtgs

Site-Based Committee Evaluation

Academic Review Board Evaluation

e, \> OAKLAND UNIFIED
s SCHOOL DISTRICT
Community Schools, Thrivin

Professional Proposal
Writers & Resources

Los Angeles School Visits
Bay Area School Visits
Denver School Visits
Harvard Study Tour
Proposal Team Orientation
Do Different Consultancy
Tuning Protocol

Passing The Torch | Event

Passing the Torch Il Event

School Design Cohort PIayl:l)look
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Site-Based Committees

Examples of site governance & community schools
* Holding vision for students & community

* Engaging and informing school plan development

e Rigorously evaluating plan using criteria in spirit of support

Proposal Writing Teams

Methods for strategic improvement planning
e Visiting great schools

e Listening to experienced designers

* Using data, research and out-of-the-box thinking

* Working collaboratively together and w/ central office

Process

Approaches to intensive support

* Engage central office collaborators early & often

* Focus on supports that are universal (across all schools) and individual
* Maintain an asset mindset vs. deficit mindset throughout

« Communication must be timely and consistent
12



PRELIMINARY FEEDBACK... A0 (R

Staff will conduct a comprehensive survey of improvements with participating schools. The
results will be analyzed and staff will develop a Process Improvement Plan by August 30, 2015.

Proposal Guidelines
* Alignment of rubrics and guidelines needs to be improved

* Training for Site-Based Committees in use of rubrics must be increased

* Language used in rubrics and guidelines needs to be more accessible

* All guidelines and expectations needs to be provided at the beginning of the process
* All changes should be communicated well in advance

e Proposal Support

Increased site-based choice needed in school visits and role of visits in planning process
* Stable calendar needs to be provided well in advance of all events intended to support
* More feedback needs to be solicited from teams on what support looks like
* Collaboration across teams and with committees needs to be increased and occur earlier
* Expectations need to be managed and more time provided, given the significant
workload of the proposal writing process

Communication

* Communication must be timely and consistent, including advance notice of meetings
* Communication and updates on process must be transparent, unbiased, and inclusive
* Roles and work of teams and committees needs to be clearer

* Opportunities for feedback on the process throughout needs to increase

13



BY THE NUMBERS.... -

50 #of Proposal Reviewers

* 37 # of Site-Based Committee Members (across 4 sites)
* 13 # of Academic Review Board Members

45 Average number of proposal pages
* 3.2 — 3.5 Site-Based Committee Over-all Rating Variance

* 3.0 - 3.7 Academic Review Board Over-all Rating Variance

4 # of Proposals Reviewed
4 # of Proposals Recommended to enter Design Year

99% Rate of yes votes across D0 reviewers to recommend
proposals enter design year

14



Site-Based Committees

OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students

2015 Call for Quality Schools ) 2015 Call for Quality Schools 2015 Call for Quality Schools
SITE BASED COMMITTEE ROSTER t‘fﬁ SITE BASED COMMITTEE ROSTER w SITE BASED COMMITTEE ROSTER w
Intersive Suppart School Name: Frick Midele Schoal
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peen S ok ] b Lo Goorgatia Codls | ook Aum Agorcy Rop
T s e o Lo Tones e pemt I Shrtey Woters, Comemurty Memiber
e o= Toom o adia b (i) bl s Ross ParnUCamY Member
Richerd Bennet Teacher CHS Aicia Lobaco FHS Toacher D pr— Soxdert
Semente o sk N Michiso ] VR T Dawarr Siaugeer (TBD) Statt. Tancher | Frck Atam
Hannon Kati Partner Organization Youth Uprising Gusncionay Frazioe FHS Stugant o o [Ea—
Seun-Toy Trottsr Paitner Organization YuChigen's Wie Wit FSH Student
Hosptal Cinic Aoy Lotla Otter Staft
dessica Lincermusdes FHS Student -
Chinyera Tuashinga Partnr Organization Youth Togemer e Tmfer Aominisraton
ara Bantos Communty Meember - -
e —— p : : o Theo Battest Commmury Memiber
e Gomez Commuraty Mombar ot o -
Port Davis Witkanes Parent Gerton " urdy Membee
4 Coros Cao Parnes Orgarization Laitiokini i Pacert
Additional Members Being Recruted (10 ba updated bi-wosky) dorz Cotins Partner Organzation Dabioen Dougias [ Atornate
Stakenolder (Choose ons) # Number beng recrulted in this category Hortonsin Cosiic ‘Pertner Oogerizaion P— -
Nnroer Farver Oz
warenon Tamon Atsmana
‘Stakeholder (Choose one) # Number being recrured i ths calagory ‘ ‘ Stamehaicer (Chooas anel [T —————

2015 Caill for Quality Schools.

SITE BASED COMMITTEE ROSTER

=2

Today's Dater V13115

Lead Contact Mame: LaShonda Taylor

Lond Cortact Ermail
lashonda taykorousd k12 ca s

Primary Masting Genesl Locaiion:
1 Musting Data/Time: March 18, 2015 ai 4:30pm
Regularly Schaduled Meetings

Day THO
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Tims: TED
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e P O
Fsecder Parent
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Foordor Studarts.
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* Facilitated by dedicated Engagement Leads identified early in process

* Parents, Teachers, Students, Staff, Community Partners

* Meeting two or more times a month & engagements w/ Proposal Writing Team

* Training in the proposal guidelines and use of standard rubric

* Extended Evaluation Debrief Session w/ Academic Review Board attendance

15



. ° e <. OAKLAND UNIFIED
Academic Review Board ) Shs
 Comprised of District experts and leaders across multiple fields, selected in part to

ensure deeper understanding of proposal goals and strategies in service of providing
future support.

2014-15 MEMBERS SELECTED BASED ON ROLE OR EXPERTISE

Chief of Schools

Chief Academic Officer

Deputy Network Superintendent

Deputy Chief, College & Career Readiness

Deputy Chief, Programs for Exceptional Children

Deputy Chief, Community Schools & Student Services
Executive Director, African American Male Achievement
Executive Director, English Language Learners Multi-Lingual Achievement
Executive Director, Research Assessment & Data
Director, Linked Learning

Director, Continuous School Improvement

Manager, Mathematics

Coordinator, Visual & Performing Arts y



Proposal Review Process gamann urED

Site-Based Committees & Academic Review Board

* Basic training provided to prepare for evaluation =~
* Proposals reviewed using standard rubric R IT
* Multi-hour evaluation debrief conducted §o 1K g - Ll
* Multiple perspectives considered .4 r '
e Ratings adjusted based on group input
e Substantial feedback submitted
* Academic Review Board and Site-based Committee

representatives attended one another's debrief session 17




Castlemont High School Proposal ,ﬁ

Highlights of Bright Spots and Strengths

Program Overview Highlights:
Multiple pathways

e Sustainable Urban Design

e Public Health

» 31 pathway (beginning 2018 — TBD)

Strategies Highlights:

* Interdisciplinary Projects & Youth Action Research
* Learning Center for highest need students

* Authentic & Personalized Assessments

Structure Highlights:

e Block schedule

* 9% Grade House focused on Ethnic Studies

e Critical inquiry and equity-centered pedagogy

* Teacher collaboration with emphasis on teacher growth & development
e Advisory program

18



OAKLAND UNIFIED
SCHOOL DISTRICT

Fremont High School Proposal

(Innovation School of Oakland)

Highlights of Bright Spots and Strengths

Program Overview Highlights:
Flexible pathways using design thinking and technology throughout
 Technology & Digital Media

* Engineering & Architectural Design
* Science, Health & Forensics
* Global Studies & Public Service

Executive Summary-Innovation School of Oakland

| Grade Configuration 912
Model or Focus (¢.g.. Blended Learning. | The school will have 4 Carcer Pathways, a
Dual Language, etc.) Newcomer program. and integrate

Technology and Design Thinking
Name of Intensive Support School I tion School of Oakland (ISO)
Primary Contact Jo Paraiso, Johanna Paraiso@ousd k12 ca.us

Nidya Baez, Nidya Baez@ousd k12 ca.us

Strategies Highlights: i ol
L] * Vision Statement: Our school’s mission is to provide our diverse community

with rigorous education that instills creativity, eritical thinking and technological
. . . . . . skills 50 that our students enjoy a rich intellectual life and are ready for the
° P ro e ct_ Ba S e d Le a r n I n & I nte rd I SC I I I n r P r t colleges and careers of their choice. Students will develop their skills through
J g p a y OJ e C S flexible, Pathways utilizing design thinking in Technology and Digital Media;
Engineering and Architectural Design: Science, Health, Forensics and
. Global Studies & Public Service. Studeats will be eagaged in project based and
° B | blended leaming, and use peer teaching to develop leadership.
e n e e a r n I n g + Fremont High School held § different parent and student engagements in order to
involve families in this proposal. In addition, proposal writing team members met
with parents and students at the school to discuss aspects of the proposal while it
. . was being developed. Teachers and students also went to feeder schools, both
[ ] L I te ra C a C ro S S c u r r I C u u m middle and elementary to meet with parents and seek input on the new design.
* The community need that this proposal addresses is explained throughout the
proposal. The community requires a robust, academically rigorous school that
offers opportunity, inspiration and increased leaming opportunitics for studets,

.
° Pe er E d uca t ion Ulrimately, the pereats want an excellent education for theirchildren
. Leadership

« Principal leadership must be visionary and be able to communicate that vision to
all stakeholders in written and verbal form. The principal must be collaborative
and a team builder. He or she must have the social and emotional skills for the job
and have a warm and engaging style. Parents must be involved as key decision-
makers at the school. A collaborative leadership structure is defined in the
proposal. The principal must be decisive. and yet still open to new ideas.

- H . *  There will be a collaborative govemance structure, outlined in the proposal
tructure Highlights: e
where academic excellence is the norm

. Education Plan

* The basic plan includes doubling the size of the 9® grade by working closely with

e Collaborative Leadership Model (Innovation Team) b il e i b, e i

» 9t Grade House focused on Computer Science
e Collaborative Teacher Teams

* Advisory program
19



Frick Middle School Proposal

(Frick Impact Academy 6-12)
Highlights of Bright Spots and Strengths

Program Overview Highlights:

STEAM (Science, Technology, Engineering, Arts, Math) focus
* Four Keys to College & Career Readiness (David Conley — leading field expert)

e STEAM Internships & Externships
* Service Learning
* Arts Integration

Strategies Highlights:

* Youth Action Research

* Technology-infused instruction (1:1 computers)
e Assessment-driven instruction

e Culturally responsive teaching emphasis

Structure Highlights:
* Extended Day programs
 Summer Bridge

OAKLAND UNIFIED
SCHOOL DISTRICT

1

Frick Impact Academy: Execut

Frick Impact Academy
Executive Summary Narrative

A. Culture

The Frick Impact Academy will provide innovative Science, Technology. Engineering, Art
and Mathematics (STEAM) curriculum for students in grades 6-12 in a robust leaming
environment where students are supported by the entire school community, including school
leaders, teachers, other students. families, community-based organizations working on the
school site and staff. School leaders, teachers, students, families and community members
will work together to ensure that all students reach their full potential. Vision: Every Frick
scholar graduates from high school. college and career ready.

The Frick Proposal Writing Team (PWT) employed a variety of outreach strategies to solicit the
involvement across stakeholder groups of students. familics. school and community members
including: mass mailings o over 1800 houscholds: individual interviews with stakeholders:
phone banking and door knocking: a launch event in late April. where over 100 interested
families attended. All outreach efforts and materials were conducted in English and Spanish. A
total of 147 Letters of Intent to Enroll were submitted for 147 prospective students. In addition,
122 community residents signed statements of support for the new school

The proposed school program proposes to build on the assets of the Frick School Community
and to address the following needs articulated in the 2015 Call for Quality Schools: low
enrollment: higher than average truancy and disciplinary actions: and need for additional
academic support. The school’s Academic Performance Index (API) in 2013 was 621, and
declined by 22 points from the previous year. California Standards Tests show that
approximately a quarter of Frick students are proficient in English Language Arts and
Mathematics. The proposal provides for a rigorous STEAM academic program. teacher
training and supports. student health and mental supports. family supports. and supplemental
programming including after school. Summer and sports programs.

B. Leadership

‘The school leader profile accounts for Educator Development and Pipelines pillars, as set
forth by OUSD’s Path to Excellence: 2015-2020 Strategic Plan. The process of
selecting Frick's ideal leader will have authentic input, including direct participation, as set
forth by OUSD Board selection policies. The Frick's ideal leader will: Possess an in-depth
understanding of the school's history and community: have previous work experience with
the proposed targeted population: have a collaborative leadership style: be committed to
attracting diverse, culturally competent staff: possess excellent personnel management
experience: be the instructional leader and will have a track record of resounding passion for
scholar achievement and will be firmly steeped in STEAM education: understand how
critical pedagogy. inquiry-based instruction and problem solving, rigor, project- based and
collaborative leamning relate fo these disciplines and present-day career pathways; ensure

Gall for Quality Schools Proposal

* Teacher coaching emphasis & advanced teacher training

 Collaborative Teacher Teams

20




MCCIVmondS High SChOOI Proposal SCHOOL DISTRICT

Highlights of Bright Spots and Strengths

Program Overview Highlights:

Collaborative Organized for Results in Education Framework

* Rigor — standards-based, AP, concurrent enroliment

* Relevance — 10yr Personalized Pathway Plan

* Relationships — Grade-level Learning Village (4yr advisory)
* Reflection — Continuous Improvement Cycles of Inquiry

* Renewal — Recognition & ongoing community commitment

Strategies Highlights:

 STEAM (Science, Technology, Engineering, Arts, Math) focus

* AVID strategies — WICOR (writing, inquiry, collaboration, organization, reading)
* Interdisciplinary projects

Structure Highlights:

* Engineering Pathway & Flexible Personalized Learning Approach
e Block Schedule

* Protected common planning time for teachers

* Collaborative Teaching with Observation & Feedback focus
21



Universal Approaches e

Summary Overview (not exhaustive)

The following topics were present throughout the majority of the proposals and it will be
beneficial for the District to invest in its own capacity to provide support in these areas:

Positive School Culture
e PBIS: Positive Behavior Intervention Systems
* Restorative Justice

Educational Program

* Project-Based Learning & Interdisciplinary projects

* Personalized Learning structures & technology integration
* Pathway structures (traditional & flexible)

* Industry linked learning partnerships

» Advisory programs & adult / student relationships

Teaching
* Collaborative teacher teams & collaborative planning
e Coaching, observation & feedback

Community Schools

 Community-based health & well-being partnerships

* Parent education

e Parent involvement in student learning outcomes 22



Quality School Development
Ratings

OAKLAND UNIFIED
SCHOOL DISTRICT S
S ummad ry

e Proposals submitted demonstrate exceptional levels of planning, visioning,
and engagement. Proposal evaluators overwhelming endorsed each proposal
to move into implementation planning process.

* The assessments were extremely consistent across the Site-Based
Committees and the Academic Review Board. Over-all ratings varied on
average by only two tenths of a point.

* Votes represent the % of reviewers who endorsed moving a school team into
the program implementation planning year.

Proposal Guidelines & Rubric Evaluations



CASTLEMONT HIGH SCHOOL

OAKLAND UNIFIED
SCHOOL DISTRICT

Academi
C Site-Based
Review | Committe
Board e
TOPICS SECTIONS Rating Rating |Variance
Vision & Mission Statements 4.2 3.2 1.0
Targeted Student Population 3.5 3.8 -0.3
Family/Guardian & Community Participation in Proposal 3.8 3.6 0.2
Section I. School Culture Student Discipline Policy 4.3 3.7 0.6
Student Engagement 3.8 2.8 1.0
Community Schools: Ongoing Family/Guardian Involvement & Satisfaction| 3.5 3.4 0.1
Section Il. Leadership Leadership Qualifications & Leadership Team Roles & Responsibilities 4.2 3.6 0.6
Curriculum 3.8 34 0.4
Progress Monitoring and Assessment 3.5 3.9 -0.4
. Language Program Design & Structure 3.5 3.8 -0.3
Section lll. Educational Special Education Students 3.5 3.3 0.2
Program
Academic Acceleration 3.5 3.2 0.3
Gifted and Talented Students 2.8 2.5 0.3
Supplemental Programming 34 2.7 0.7
Section IV. Teachi Teacher Coaching 3.8 4.0 -0.2
ection IV. Teachin
& Professional Development 3.5 3.5 0.0
# of Reviewers: 21 OVER-ALL RATING 3.7 3.4 o3

% of Yes Votes: 96%

24




FREMONT HIGH SCHOOL

Academi
C Site-Based
Review | Committe
Board e
TOPICS SECTIONS Rating Rating |Variance
Vision & Mission Statements 4.2 34 0.7
Targeted Student Population 3.5 3.8 -0.2
Family/Guardian & Community Participation in Proposal 4.0 4.6 -0.6
Section I. School Culture Student Discipline Policy 3.4 2.3 1.0
Student Engagement 3.1 2.7 0.4
Community Schools: Ongoing Family/Guardian Involvement & Satisfaction| 3.3 3.9 0.6
Section Il. Leadership Leadership Qualifications & Leadership Team Roles & Responsibilities 4.0 3.8 0.2
Curriculum 3.8 34 0.4
Progress Monitoring and Assessment 3.2 2.9 0.3
. Language Program Design & Structure 3.5 2.6 1.0
Section lll. Educational Special Education Students 2.0 1.7 0.3
Program
Academic Acceleration 2.9 2.7 0.2
Gifted and Talented Students 3.0 3.0 0.0
Supplemental Programming 3.8 33 0.5
Section IV. Teachi Teacher Coaching 3.5 33 0.1
ection IV. Teachin
& Professional Development 3.6 3.1 0.5
# of Reviewers: 20 OVER-ALL RATING 34 3.2 o3

% of Yes Votes: 100%

25




FRICK MIDDLE SCHOOL

Academi
C Site-Based
Review | Committe
Board e
TOPICS SECTIONS Rating Rating |Variance
Vision & Mission Statements 3.3 3.0 0.3
Targeted Student Population 33 3.8 -0.5
Family/Guardian & Community Participation in Proposal 3.8 3.0 0.8
Section |. School Culture Student Discipline Policy 2.7 3.0 -0.3
Student Engagement 2.3 23 0.0
Community Schools: Ongoing Family/Guardian Involvement & Satisfaction| 3 1 2.8 0.3
Section Il. Leadership Leadership Qualifications & Leadership Team Roles & Responsibilities 3.4 3.0 0.4
Curriculum 2.9 3.0 -0.1
Progress Monitoring and Assessment 2.9 3.0 -0.1
. Language Program Design & Structure 2.7 3.0 -0.3
Section lll. Educational Special Education Students 2.6 4.0 -1.4
Program
Academic Acceleration 2.8 4.0 -1.2
Gifted and Talented Students 3.0 3.0 0.0
Supplemental Programming 3.0 3.0 0.0
Section IV. Teachi Teacher Coaching 3.5 4.0 -0.5
ection IV. Teachin
& Professional Development 3.4 3.0 0.4
# of Reviewers: 21 OVER-ALL RATING 30 3.2 o>

% of Yes Votes: 100%

26



MCCLYMONDS HIGH SCHOOL

OAKLAND UNIFIED
SCHOOL DISTRICT

Academi
C Site-Based
Review | Committe
Board e

TOPICS SECTIONS Rating Rating |Variance

Vision & Mission Statements 3.5 34 0.1

Targeted Student Population 3.6 3.6 0.0

Family/Guardian & Community Participation in Proposal 3.5 3.5 0.0
Section I. School Culture Student Discipline Policy 3.9 4.0 -0.1

Student Engagement 3.5 3.6 -0.1

Community Schools: Ongoing Family/Guardian Involvement & Satisfaction| 3§ 3.6 0.1
Section Il. Leadership Leadership Qualifications & Leadership Team Roles & Responsibilities 3.7 4.0 -0.3

Curriculum 3.6 4.0 -0.4

Progress Monitoring and Assessment 3.5 2.9 0.6

. . Language Program Design & Structure 3.5 2.9 0.6

Section lll. Educational Special Education Students 2.3 2.8 -0.5
Program

Academic Acceleration 3.1 N/A 0.0

Gifted and Talented Students 34 3.6 -0.2

Supplemental Programming 3.6 4.1 -0.5

Teacher Coaching 3.8 3.5 0.3
Section IV. Teaching

Professional Development 3.5 34 0.1
# of Reviewers: 19 OVER-ALL RATING 3.5 35 oo

% of Yes Votes: 100%

N/A — due to missing header in SBC proposal copies, immaterial to over-all ratings

27




Recommendation: Sl

Approve entry of the listed schools into the School Design Cohort 2016 to:
@ Participate fully in the School Design Cohort program

@ Develop a School Quality Improvement Plan based on priority focus areas
outlined in this report and adjoining record

@ Establish to a set of clear student outcomes goals
@ Access additional supports and resources
@ Begin a phased implementation Fall 2016 for a period of at least five years

2016 SCHOOLS g

e Castlemont High School

*  Fremont High School

* Frick Middle School
 McClymonds High School

Each school will submit a School Quality Improvement Plan for review and
approval by the Superintendent in April 2016 (SPSA for 2016-17)

28
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School
Design
Cohort

Program Implementation Planning



€ School Design Cohort 2016

Program Implementation Planning
Intensive Support Schools

Playbook
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Y . OAKLAND UNIFIED
% SCHOOL DISTRICT

Key Drivers In
School Desigh Cohort

We can, whenever and wherever we choose,
successfully teach all children whose schooling is of
interest to us. We already know more than we need to
do that. Whether or not we do it must finally depend
on how we feel about the fact that we haven’t so far.”

- Ron Edmonds, Harvard educator and researcher

31



OAKLAND UNIFIED
SCHOOL PERFORMANCE FRAMEWORK SCHOOL DISTRICT

All Intensive Support Schools will pursue measureable growth in student outcomes across several domains that
will include the School Performance Framework and other site-specific indicators. Growth in student
outcomes will be at least as important as absolute performance. Thus regardless of where students begin,
school improvement will be substantially measured by theirimpact on student performance.

Systems
* The problem is systemic, and therefore the solutions must address schools as systems.
Equity
* We must develop a vision that seeks outcomes for every child, no matter where they come from, no
matter the color of their skin, the side of town they live on, the language they speak.

Schools
* Schools are not poor because the students in them may come from low-income households. Schools
are poor because they have poor policies, poor practices, and inadequate investments.

PERFORMANCE & GROWTH

SBAC (state test) (Grades 3-8, 11)
SRI (literacy assessment) (Grades 2-12) Al
. HS Readiness (8t Grade GPA, Susp, Attend, No D/F) English
Academic -
Graduation (4 yr Cohort) Learner
A-G Completion Rate Special
Pathway Participation Education
Suspension Low
Climate, Social Chronic Absence Income
Emotional Climate Survey (parents, staff, students) Lowest
Learning Socio-Emotional Learning Survey (students) Race/Ethnic
EL Reclassification (All - K-5 / LTEL - 6-12)
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LESSONS LEARNED - Priority Drivers in School Design Cohort SCHOOL DISTRICT

Given Oakland's rich history of school improvement efforts, many lessons learned have emerged to guide the
process of proving Intensive Supports to schools with the greatest need. These lessons derive from parents,
students, teacher, staff and leaders that have experienced first hand the process of attempting dramatic
improvements in school quality and student performance. These lessons reflect the best and the worst of what
is possible when attempting significant school improvement.  The lessons have been and continue to be
collected through several mediums.

CASE STUDIES

A study conducted in collaboration with Stanford University and Professor Linda Darling-
Hammond in 2009 provides several powerful case studies of schools that underwent a
school re-design process. These examples included stand-along new school created to
serve high need students, as well as existing school being re-designed to improve
outcomes for its students.

REFLECTION

Reflection by staff of the New School Development Group, the District’s internal new school incubator, which
operated from 2004 through 2007; as well as individuals associated with Expanding School Incubation (grade
configuration change) from 2011-2014 and the Office of Transformation in 2012; provides additional insight
into the supporting conditions and strategies most likely to lead to successful school redesign.

SHARING EXPERIENCE
A series of Passing the Torch events, beginning in 2015, have been initiated to
convene stakeholders in Oakland that have participated in new school development
and school redesign, in order to share their experiences. The first
event in this series was filmed and video segments have been
published describing deep insight into what works, what needs to
improve and what the focus of school redesign efforts ought to be.

e =
2% Shanthi Gonzalez
/&' Board of Education, District 6

Passing the Torch

¥ Liz Sullivan
Parent
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Support Delivery Model:

** Great School Exposure
1. School Visits
2. Project Based Residencies

+** School Design Planning Assistance
1. Leadership Development
2. Instructional Assistance
3. Operations Assistance
4. Teacher & Staff Recruitment
5. Site Governance Development
6. School Quality Improvement Plan Review

<» Community Outreach and Networking |n| . |i|
1. Neighborhood Outreach . JH.
2. Educational Networking 'I‘ PR w

3. Program Implementation Planning Networking
35
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Support Delivery Model:
LEVERS: PROPOSAL REVIEW, PROTOCOLS, & COLLABORATORS
The School Design Cohort will work from two key levers:

1. Reviewed & Evaluated Proposals w/ Substantial Feedback
2. Facilitated Protocols with District Collaborators

Name of Applist/Deiga Team [ Castiemont Figh Seboal ‘
ToDusetox Charis Appbeaat [T |
Gade Goatl
Model o F
Lunguage, Name of Applieast/ Derign Team Castemont Figh Sehoal
amoe of I To-Dusiet or Chares Apphcsat Todr
Paanacy Coo
Nacoa, e Gnde Conbgocston 51z
: Tiodelor Focws (o, Bleaded L Bt Toied Yot cton
2 1 Culw Langrage. ecc sesesich snd proyect baved lecrung acton pathays
3 VisiomO Name of Tateasve Suppor Schocl Casilacnomt Figh Schoal
4 social chan Pnacy Contact Prncpl - Wilkan Chavadia, (510) 86636
5 just, equi) Nacne, e, mobsile phooe) Vice Prncipa - Jorge Wahaer, (107) 318-1291
6 1p} 1
7 continwum)
8 pamesof 2 1 Clture
9 themselves| 3 Vision: Our visson is that Castlemont High School will produce a cade of leaders prepased to lead
10 withknow] 4  social change in their communities and beyond. We believe that education is esseatial to creating a
5 just, equitable and democratie society where commusities aze safe, healthy, economscally sustainable,
11 Mission: 6  beautiful places to ve. Located on a campus that secves TK-12 students, Castlemont is pact of a
12 expesience] 7 continuum that supports Esst Oakland's children from cradle to carcer. Alongride our community
13 Utban Des 8 partness, our ye actice and develop the skills, agency and mindset to postively transform
14 centered 9 themselves and thes commusity Youth become compassionate and collaborative fe-long leamers
15 commumt| 10  with knowledge and love of self, fumily and commuty
16 increase th
17 solvers an 11 Mission: Castlemont High School’s mission is to cseate a safe, bealthy and eagagin
18 12 experience that prepaces all of our students for college, career and community. Our Sustainable
19 Allstden] 13 Urban Design and Public Health pathways make education relevant through authentic, community.
1 1ed action resescch, interdiseiplinay projects and work based learning Partnesing with the
20 o Onth 15  communuty provides our students with opportuities to posisvely transform thes surroundings
a . 16 increase their social awazeness and civic responsibility as thes develop into critcal thinkers, problem
2 . 17 solvers and commuaity leadess.
3 . 18
. 19 All students will graduate from Castlemont High Schools
4 20 o On the path to college and casees
26 Communi oo
3 Toecae] 21 ¢ Puoficieatia eadiag, wiiting, communication and math
2% aodfmdy] 22 ® Abletouse technology sad other means to focate, evaluate, oganize and apply new leamiog
29 workwih| 23+ Engaged, active and self disected leamers
30 schoolco] 24 e Designers and leaders of solutions for community transformation
31 sndlewess| 25
32 schoolsth] 26 Community Involvement in the Proposal and Need
33 bigestcod 27 The Castlemont High School community has beea involved in  year long meaningfol student R =
M binl 3 sod fundy eigspasion iatre the hed akd 10 Sigpganets whth Soer 300 Boric oF Sack / o) = i ) Analytics Video Manager
29 work with the community designed to review school data, deatify the assets and needs of the
T 30 school community. We communicated about and recruited for these meetings with phone calls
31 and letters home. We have also drawn on pazent and student vosce from Casdemont and feeder
32 schools through surveys, focus groups and representation in dessgn team meetings. Among their
Il 2 bisses concecns was peovidiog mentl hesih support t stodeats sod familes, ceeogagiog I [S h I P I T d Di ict C " b
34 students with chronic absentecism, and making sure that ELL, special education and studeats Qua ity Schools Proposal Teams an istrict Collaborators
11
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Phased Scope & Sequence Planning

Phase I: Planning (2015-16)

Mission & Purposes of the Proposed School

| Phase II: Start Up (2016-17)

* Performance Management
(data use/ technology use)

Mission & Vision

* Meeting the Needs of Students with Disabilities

Philosophy — Theory of Action

* Meeting the Needs of English Language Learners

Educational Focus

¢ Health and Nutrition

Educational Needs of the Target Population

 Staff Evaluation & Support Systems

Goals

e School Site Governance Team (SSC)

Academic Design

* Facilities Improvement Planning

Student Content and Performance Standards

* Recruiting and Marketing

Curriculum Mapping

* Communications

Instructional Methodology

e Fundraising

Strategies for Intensive Academic Support

* Curriculum Development

Support for Learning

Parent Involvement

Community Outreach & Engagement

School Organization and Culture

¢ Data-driven Decision Making

Professional Development

 Site Governance Capacity Development

Structure of the School Day and Year

* Quality Leadership Development

Performance Management

* Finance & Resource Management

Assessment and Accountability

* Assessing Teaching Quality

Student Information Systems Use

* Continuous School Improvement Process

Meeting the Needs of Students with Disabilities

* Meeting the Needs of Students with Disabilities

Meeting the Needs of English Language Learners

* Meeting the Needs of English Language Learners

Operations & Finance

Facilities

OAKLAND UNIFIED
SCHOOL DISTRICT
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School Designh Cohort Summer 2015 Session Focus
Program Implementation Team Rosters Submitted by July 1.

July7-8 9-4pm
KICK-OFF

Orientation, community building, leadership assessment Central Leadership Support, structures &
accountability for central office supports, establish online / personalized learning platform for cohort

EQUITY LENS

Leading for Equity Training - focusing on systemic oppression, and schools as complex systems

July 14 - 15 9-4pm
DESIGN THINKING APPROACH

Using specific Proposal design challenges to share and train teams in models of Design Thinking

COMMUNITY LENS

Training in 1:1's - organizing strategy to support outreach and engagement efforts, Community Asset
Mapping - focusing on Industry partners and safe passage

August 6 — 7 9-4pm
PROPOSAL FEEDBACK MAPPING

Analysis of Academic Review Board / Site-Based Committee feedback on Proposal, mapping gaps to
2015-16 Planning Cycle

VISION / THEORY OF ACTION

Crystalizing vision and theory of action to enroll stakeholders in the future planning and
implementation of the re-designed school 38
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2015-16 SCHOOL DESIGN SESSIONS

Tuesdays (1st/37¢) Extended Site Visits at ISS schools by
ISS Support team

Thursdays (2n/4t) School Design Sessions — 9-4pm
* Design Team Leader

* Program Implementation Team 1x a Month
(up to 9 designated team members)

* Focus on expert input, collaboration, school
design, school visits and team planning time

SCHOOL DESIGN SESSION DATES:
(TENTATIVE — Finalized by July 1, 2015)

Sept: 10,24 | Oct: 8,22 | Nov: 12 Dec: 10
Jan: 14,28 |Feb: 11, 25| Mar: 10, 24 | Apr: 14, 28
May: 12,26 | Jun: 9,23 |Jul: TBD Aug: TBD

OAKLAND UNIFIED
% SCHOOL DISTRICT



Program Implementation Planning Team

- OAKLAND UNIFIED
? SCHOOL DISTRICT

Community Schools, Thriving Students

Pursuant to Board Policy 6005, Intensive Support Schools will establish a team of
parents, staff, students and community members, to work in collaboration with
central office staff and school design partners to develop a School Quality
Improvement Plan for implementation, based on priority areas of focus.

D"?AFT

Leadership
Coaching
Plan Writers
Home Visits
&1:1
Training

QOOOO

Supervisor

College &
Career
Specialist
(Pending

School Site
Council

Program

Implementation

Communication
Point Person

Planning Team

Strengthening
Site

Funding)
Design Team Leader (
Teacher Leaders
Parent Leaders
Student Leaders
Partner Org’s

C

0O

Counselor

(Pending

Funding)

Common

Core Teacher
Leader

]

Q v

£ 2

5 c

2 ]

8 o @ %

S| | 2 o E| L]

= [ ‘o 1 @ o =

51T | £ o|lT | = | §

a |l €| 2l e | S |@a| 2| a

= oo = o| o [} E =

Rele wlo | o|a|wv|e | w|>2
Leader
Teacher
Teacher
Teacher
Parent

High Schools only

Feeder Parent

15-16

Feeder Parent

Student

Student

Counselor

Coach

Specialist

CBO

CBO

CBO

Other...
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School Quality Improvement Plan

Each Intensive Support School, through its Program Implementation Planning
Team —in collaboration with the School Site Council, will develop a School Quality
Improvement Plan. This plan will serve as the base for the 2016-17 SPSA (Single
Plan for Student Achievement). The plan will be based on specific criteria and
reinforce cycles of continuous improvement.

KEY SECTIONS CRITERIA
3-5 goals, for each Improvement Priority, that are about Student Performance/Participation/Opinions, not
Adult.

Goals includs relevant Balanced Scorecard Goals and are tied to the Superintendent’s District goals
Goals raly on multiple moasures

SCHOOL «  Goals (and their Targets) are SMARTE: Spacific & Strategic, Measurable, Attainable, Relavant, Ti .
GOALS & Focused. In supporting the creation, preparation, and evaluation of the School Quality Improvement Plans, the District

TARGETS * The Incictor for esch Goal s specifically identified from the drop-down menu or yped nifno - shall be guided by the following;
The Indicator is student data that can be casily collected and presentad to staksholdors.

The Indicator “Description” explains whether the Targets are about expactad proficiency, grow

performancs of LCAP groups, or specific skills O Demonstrates evidence that the school quality improvement plan will ensure the school meets or
The Targets, which are the spacific outcomes expected for the goal over tima, are complef exceeds academic standards. Provide evidence that the autonomies proposed in the school quality
DATA - Allindicators identified in the Goals and Targsts section are analyzed. improvement plan will lead to |mproved student performance
- Performanca Strengths and Challenges are both idsntifiad.
ANALYSIS . . growth, oquity of LCAP groups, or specific O Demonstrates strong leadership capacity necessary to effectively implement the school quality
‘Analysis draws on multiple kinds of data, including Extended Sita Visits, Instructional Rounds, OF improvement plan based on the analysis of the school's plan

Foadback, and School Toam(s) Reflections.

d dorship, and teachar practicas. O Provides a detailed leadership succession plan which engages the school’s parents and teachers to

ROOT CAUSE

ANALYSIS - Identifies causesthe schoal can influence or address. Dossn't assume studsnt/family behaviol ensure consistency and stability in implementing the mission and vision of the school quality
on “asssts" mind-set, rather than “deficits’ improvement plan

reflection on

Key root causes are identified and connect clearly to the Strategies and Practices inthe |

MAJOR = The Major Improvement Strategy (MIS) is stated o3 @ strategy adults will implement, not as a g O Ensures that a robust and participatory school governance structure will provide accountability and
+ The MIS is spacifie, but not so spacific t can bo listed as  practice. support to the school quality improvement plan
IMPROVEMENT
+ TheMIS ik broad snough to encompass many related key practices. . .
UM . 11 IS and its practioss specifically address the root causes identifiedin the section above. O Describes how the school culture and school management structures will support the professional
Koy Practices address specific root causes—identified in the section above—in teaching, leader growth of all teachers
organizational sffectivanass. . .
Koy Practices explain what specifically will be done. O Provides evidence that the school quality improvement plan will be leveraged to improve qualitative
222 7Nele= - Prectices include Title | mandates for Targsted Approaches, Teacher PD, K Transiticn, Extendad factors like school culture and parental involvement
Parant/Family Engagement
Practices capture all that should occur for sffective implementation of tha MIS, indspans O Provides evidence that the school quality improvement plan will ensure that the school policies and
practioss ara fundad. procedures promote the health and safety of the students.
Budgst Actions ars specific funding actions nesdsd o mplement the practics. . .
The row for sach Key Practica & related Budgst Actions is complated O Provides evidence that the school quality improvement plan demonstrates strong financial
BUDGET + Exceptfor Koy Practicos with no Budget Actions. Thase have just the “School Goal Indicator” a management practices that ensure operational and fiscal sustainability, including ensuring compliance

Student Group” columns complated with all state, federal and local laws.

ACTIONS

A varisty of Targsted LCAP Student Groups, who will be monitored to assess the imd
Strategy, are selected across tha diffarent pracicss. O Promotes equity of access to high quality support services for all students including English language
The budget calculator shows no funds remaining. learners, special education students, and African American and Latino students experiencing

— disproportionate discipline incidences

O Demonstrates a spirit of collaboration to promacte the dissemination of innovation and best practices
throughout the district

PROGRESS MONITORING TIMELINE:
Timeline for progress monitoring of ISS School Quality Improvement Plans will be
outlined by Superintendent not later than December 1, 2015. 41
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Facilitate Central Office Team Cycles of Inquiry — Essential Question
Quarterly Focus Groups w/ Program Implementation Teams
Quarterly Community Report-outs & Engagements

Provide process development assistance

Provide content and training in equity-centered leadership

Stoplight Reports on Planning Progress

Progress Reports on Pillars implementation

Board Reports on Strategies & Challenges

Facilitated Extended Site Visits Monthly

Performance indicator progress reports on growth beginning Year One

: Cabinet
Community &
Advocacy Parenty Chiefs Board of

Program Groups Education
Implementation
Planning Teams

Engagement Deputy
and Youth Chiefs
Leadership

CBO’s




Additional Investments in ISS

2015-16 ISS Timeline | Investments
* Design Team Leader & Site Administrator
 Summer Planning Stipends
« Staff Planning Year Stipends 2015-16
e Summer Bridge Programs
e Common Core Teacher Leaders (4.0 FTE)*
» College & Career Coaches (2.6 FTE)*
e Counselors (2.5 FTE)*
* Family / Community Liaisons (2.0 FTE)*
» Design Session Trainings (Equity, Design, Content, Outreach)
* Design Team Coaching (1.0 FTE) (School Improvement Partner)
* Great Schools Visits
* School Design Manager
* Incidentals
Total Estimated Investments

. <. OAKLAND UNIFIED
‘% SCHOOL DISTRICT

All
All
All
High Schools
All
High Schools
High Schools
All
All
All
All
Cohort
Cohort
$2,190,860

* To the fullest extent possible, these positions will be staffed through site-based hiring
recommendations, and are intended to be members of the Program Implementation

Planning Teams.

v5.0
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Appendix |

Program
Implementation
Planning
Conditional
Areas of Focus
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School Quality Improvement Plans
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Castlemont High School
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Program
Implementation

* |dentified Areas of Focus outlined PIanning Areas of
here must be included as conditions of

the Program Implementation Planning Focus
Process, prior to Launch.

2016 School Quality Improvement Plans
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Castlemont High School e

Implementation Planning Areas of Focus Part A.

Conditional Areas of Focus to be incorporated into Program Implementation Planning:

Leadership

l. Implementation plan for Youth Council roles and responsibilities, as well as training and oversight

Il. Analysis of leadership org structure to ensure clear differentiation of roles and responsibilities, as well as alignment of
job titles

lll.  Clear expectations regarding teacher leadership roles

IV. Identified models for instruction that “sustain students’ cultural and linguistic background”

School Culture and Educational Program

l. Professional Development Plan including schedule and structures

Il. Further analysis of all relevant performance data including English language learners

lll.  Plan for the oversight, implementation and monitoring of Restorative Justice programming

IV.  Full description of Rtl model interventions, with clear criteria for identification of students within tiers

V. Consideration for past practices associated with COST process that have not been effective in order to innovate
strategies likely to be effective

VI. Implementation plan for Code of Conduct that reflects research into similar existing models that work

VIl.  Clear structure and roles of Advisory programming

VIIl.  Communication plan for parents to understand discipline and school culture procedures

IX.  Clear structures and processes for data analysis by ILT and other similar bodies

X. Clear strategies for Chronic absence and attendance improvements

XI.  Full description of credit recovery program and support structure to ensure students fully benefit from program
XIl.  Clear vision and plan for full inclusion of special education and English Learners in core program
XIll.  Plan for full assessment of current community-based partnerships is undertaken and alignment of all external partner

programming to new school design and theory of action
XIV. Plan to address any disproportionality for African American students in the data analysis
XV. Plan to link available resources to further align facilities to educational program
47



Castlemont High School e

Implementation Planning Areas of Focus Part B

Conditional Areas of Focus to be incorporated into Program Implementation Planning:

Educational Program

l. Detailed scope and sequence of Career Awareness, Exploration, Preparation, and Training for each pathway

Il. Full description of the Mastery-based skills development including instructional models, professional development,
assessment system, curriculum choice process and analysis of existing models that work

lll.  Frequency, support and structures for Youth Participatory Action Research projects

IV.  Evidence of curriculum mapping that balance project-based skills application and discrete skills in math, science, and
language arts

V. Full description of proposed “Week without Walls” that contemplates rigor, safety, funding, and high quality use of
time for professional learning by teaching staff

VI.  Plan ensuring that cycles of critical praxis align tightly with Common Core State Standards

VIl.  Clear grading policies

VIIl. Clear plan for assessments to be used across all classrooms, including schedule, data analysis and use

IX.  Clear successful models against which portfolios, presentations, and defenses will be based, including ongoing
professional development for teachers.

X. ELD Program requires expert assistance to guide development of appropriate curriculum and instructional strategies,
including alignment of professional development to appropriate staff

XI.  Full integration of students with disabilities into program design, as well as roles and responsibilities associated with
ensuring greater inclusion of special education students

XIl.  Full consideration of implications for proposed 20 minute personalized learning block to avoid possible use as
homework time, but to instead ensure individualized attention to ensure equitable outcomes

XIll.  Innovative plan to achieve different results through proposal for mandated afterschool and Saturday interventions, as

these models in high school often struggle to succeed in achieving intended goals
XIV. Plan for continuous improvement cycles, data analysis and progress monitoring of performance goals to include
specific strategies, schedule and procedures
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Fremont High School
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Fremont High School Proposal el
(Innovation School of Oakland)
Implementation Planning Areas of Focus Part A

Conditional Areas of Focus to be incorporated into Program Implementation Planning:
Leadership

V.

V.

Clear delineation of roles and responsibilities of the Innovation Team, SSC, and Instructional Leadership Team, with clear
outline of duties and deliverables for each body

Detailed of staff hiring process that ensures assessment of stated “commitments to high expectations”

Clear plan for learning organization structures to illustrate process of continuous improvement to be led by ILT and
Innovation Team

Clear delineation of the similarities and differences of the roles and responsibilities of the Parent Council and the School
Site Council

Clear plan for the development and implementation of parent empowerment strategies including 10 monthly activities
and parent program offerings outlined within proposal

School Culture and Educational Program

VI.

VII.

VIII.

Professional development plan to assist in staff becoming increasingly skilled at developing a trauma-sensitive
environment

Assessment of effectiveness of current Tiger Stripes program and proposed strategies to maximize benefits of the
program

Full consideration of implications for proposed uniforms dress code policy including incentives, interventions, and
meaningful engagement of parents and students in the planning and implementation

Description of the leadership and oversight structure for implementation of All City Council Student Engagement
recommendations

Data analysis use and planning structures and structures for proposed attendance strategy

Detailed planning of the credit recovery support structures to ensure students can meet the demands of the program
and receive timely assistance

Plan for full assessment of current pathway partnerships to ensure value-add and alignment to vision and theory of
action

Plan to link available resources to further align facilities to educational program 50



Fremont High School Proposal el

(Innovation School of Oakland)

Implementation Planning Areas of Focus Part B

Conditional Areas of Focus to be incorporated into Program Implementation Planning:
Educational Program

VI.
VII.

VIII.

XI.

XII.
XIIl.

XIV.

XV.

Detailed program design of extended day to ensure alignment of core program goals and addressing enrichment, as well
as remediation needs of students

Clear plan for the development of the Academic Numeracy course as proposed

Leadership plan for technology integration proposal to include curriculum development, training, professional learning
and ongoing support of hardware / software needs

Clear plan to fully develop teacher capacity to implement programming to support students to achieve Bi-Literacy
certification

Plan to address any disproportionality for African American students in the data analysis

Clear outreach plan and multi-pronged strategies needed to achieve increased 9t grade enrollment goals

Clear enrollment vision including phasing of increased enrollment goals, along with clarity of assumptions regarding
newcomer and SDC populations

Overview of master schedule vision and technical design to align program elements outlined in the proposal
Description of what supports will be necessary in order to effectively expand the AP course offerings

Actionable implementation plans to ensure effective implementation of 9t grade families, B period on Tuesdays /
Thursdays, Exploring College and Career Options program, and internships

Strategy demonstrating innovations likely to result in successful use of afterschool time for remediation, as these
programs struggle to be effective unless woven into the day program and/or include unique incentives
Implementation plans for group internships proposal, including leadership and measures of effectiveness

Clear plan and strategies for monitoring student engagement throughout instruction

Actionable implementation plans to ensure effective implementation of Learning targets, blended learning strategies,
advisory curriculum, Advanced Placement expansion plan, cultural competency development, selected project based
learning models, and strategies for meeting the needs of LTELS

Full engagement with Language Development experts to build out proposed language development strategies and align
assessments and instructional approach 51



Frick Middle School
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Frick Middle School Proposal e
(Frick Impact Academy 6-12)
Implementation Planning Areas of Focus Part A

Conditional Areas of Focus to be incorporated into Program Implementation Planning:
Leadership

Instructional Leadership Team (ILT) structure and plan through extensive research and exploration of successful local
models; to include tools, training, and monitoring of the effectiveness of the ILT

Full description of the strategies and programs likely to be effective in developing parent involvement in student
academics, including goal setting, students support, and monitoring progress

Clear overview of the Leadership structure: how identified leadership roles will facilitate key leadership teams and
teacher Professional Learning Communities

Framework to guide and evaluate leadership professional learning, and provide feedback

Continued strengthening of School vision to solicit and attract families back to Frick

Assets within the community fully mapped

School Culture and Educational Program

VI.

VII.

Over-all 8t to 9t grade matriculation developed to ensure clear vertical alignment with middle grades and high school
grades program goals
9-12th grade program substantially developed, to include possible 1-2 additional planning years prior to launch of 9th
grade class
Development of student engagement strategies and approach to positive classroom environment that includes explicit
teacher practices around recognition, praise, and support
Models such as Coliseum College Prep Academy, Lighthouse Charter Academy, and Life Academy, among others,
explored fully to adequately identify key components that lead to successful programs serving grades 6-12
Arts integration vision, professional development plan, models of lessons, units, and assessments
Drop-out and credit recovery implementation plan to consider range of students that are not initially successful with
middle grades program
Strategies to fully address implementation gaps of PBIS approach to interrupt historical pattern of unprecedented
numbers of suspensions
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Frick Middle School Proposal e
(Frick Impact Academy 6-12)
Implementation Planning Areas of Focus Part B

Conditional Areas of Focus to be incorporated into Program Implementation Planning:
Educational Program

l.
Il.
[l.
V.
V.
VI.

VII.

VIII.

XI.
XIl.

XI.

XIV.

XV.

XVI.

Interactions and collaboration across leadership roles fully clarified

Provide details about master schedule and how students progress through proposed curriculum

Need clear explanation of integrated STEAM and Career Pathways content

Clear plan of how capping class size at proposed 20:1 will be funded and sustained over-time

Plan regarding professional learning for Gen Ed teachers serving special education mild to moderate students
Detailed curriculum development plan realistically addressing teacher capacity to learn and implement broad base of
curriculum proposed

Description for how curriculum development/ implementation and teacher development will be monitored on an
ongoing basis

Develop clear schedule and protocol for data analysis and description of how data will be used to refine and improve
instruction

Plan to address any disproportionality for African American students in the data analysis

Clear plan for how English Learners will get both targeted support and full access to the core curriculum

Plan for how special education students will be integrated into more rigorous curriculum proposed

Development of Tier 2 intervention structures and curriculum (e.g., intervention classes? Pull out structures? etc)
Full consideration of what innovations will be introduced within the supplemental programming that will attract
students to Frick and will address Frick students whose needs are not fully met in the core programming

Data analysis models for both behavior and instruction developed with clear delineation of staff and teams responsible
for tracking, analyzing and using data to inform improvements in practice

Full description of the coaching cadre needed beyond the hiring of a lead coach

Plan to link available resources to further align facilities to educational program
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McClymonds High School
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McClymonds High School cE e

Implementation Planning Areas of Focus Part A

Conditional Areas of Focus to be incorporated into Program Implementation Planning:

Leadership

l. Full consideration of data analyst role to include data coaching and capacity to guide cycles of inquiry in addition to
managing broad base of data use needs

I. Model of Assistant Principal for School Culture revisited to consider alternate roles, including Dean or other, to ensure
alignment of administrators to instructional focus, while maintaining proposal’s vision for leadership role to drive
development and maintenance of a positive school culture

lll.  Plan for parent and community assets to be leveraged within program models

IV.  Clear strategies and methods by which community will re-establish their ongoing commitment to the school’s mission
and vision

School Culture and Educational Program

l. Clear support structure needed to outline school-wide PBIS implementation

Il. Full articulation of planning for credit recovery that includes incorporation of Personalized Learning Models described
in proposal

lll.  Analysis of the effectiveness and gaps in the disciplinary progression currently in place to ensure its sustainability and
improvement of its impact

IV. Detail of Learning Village (advisory) models including curriculum development and consideration of existing successful
models

V. Details of the activities and outcomes of the proposed grade specific events for each grade

VI.  Consideration of how best to maximize resources to build out Health Partner services and supports to address broadly
identified trauma needs of students

VII.  Plan for full assessment of Health and Wellness partnerships to determine current effectiveness, as well as establishing
commitments to align with emerging programmatic and structural vision

VIIl. Implementation plan of strategies for relationship development between students and adults through Learning Village
model

IX.  Plan to link available resources to further align facilities to educational program 56




McClymonds High School cE e

Implementation Planning Areas of Focus Part B

Conditional Areas of Focus to be incorporated into Program Implementation Planning:
Educational Program

VI.

VII.

VIII.

XI.
XII.

XIIl.

XIV.

Plan for the ways in which the Reflection and Renewal components of program model will ensure adjustment of school
site plan as a result of cycles of inquiry

Build out of curriculum maps in content areas that illustrate for teachers examples of rigorous common core aligned units
of study and high quality student work products

Personalized learning time models and structures to ensure maximum use of this time for meeting the needs of
individual students

Implementation plan of “student-centered classrooms wherein teachers know students’ needs” to illustrate how this will
be accomplished

Support structures to demonstrate how students will be successful in working at their own pace

A clear articulation of the instructional practices that will be tight and loose within the school to guide professional
learning, observation and feedback proposals

Project-based learning and service learning components implementation plan for curriculum development and roles
responsible for its development

Consultation with experts to detail implementation plan for special education students; including models for inclusion, as
well as professional development for Gen Ed teachers

Plan for extra-curricular, co-curricular, and youth leadership expansion

Strategies for Tiered Intervention, including criteria for which students will receive which interventions needed

Extended day program plan to articulate which students participate for enrichment vs. remediation

Criteria for defining gifted students broad enough to ensure non-traditional identification and access by a broad base of
students to proposed programming and supports

Exploration of successful models of COST and SST structures to ensure historical approaches that have been less effective
are not reinforced, and innovative improvements are implemented

Clear phased planning of PD topics to build off of one another and ensure teacher capacity to successfully implement
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Appendix ll: Frick Impact Academy 6-12

Brief overview of enrollment capacity analysis for proposed Frick Impact Academy 6-12

School _____________|Grades | 2015-16 Enroliment

Life Academy 6-12 460
Coliseum College Prep Academy  6-12 460

* Viable 6-12 school models attracting high numbers of students can be
achieved at 460 students. This would require approximately 300 additional
students over the next four years.

Attendance Areas School Age Students
(Not attending neighborhood school)

Frick Middle School 6-8 1200
Fremont High School 9-12 2700

* As many as almost 4000 students in grades 6-12 live within Frick and
Fremont attendance areas and do not attend Frick or Fremont, but attend
other District-run or charter-run schools. This does not include private
schools and students attending non-Oakland schools.

v5.0
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Appendix Il

SCHOOL DISTRICT Quality School

Community Schools, Thriving Students

Proposals
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Appendix IV

. School Design
& OAKLAND UNIFIED
% SCHOOL DISTRICT Cohort 2016

Playbook
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