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Assignment: The obligations of CONTRACTOR under this Agreement shall not be assigned by CONTRACTOR without the express
prior written consent of QUSD.

Anti-Discrimination. It is the policy of OUSD that in connection with all work performed under Contracts there be no discrimination
against any employee engaged in the work because of race, color, ancestry, national origin, religious creed, physical disability, medical
condition, marital status, sexual orientation, gender, or age and therefore the CONTRACTOR agrees to comply with applicable Federal
and California laws including, but not limited to, the California Fair Employment and Housing Act beginning with Government Code
Section 12900 and Labor Code Section 1735 and QUSD policy. In addition, the CONTRACTOR agrees to require like compliance by
all its subcontractor(s). Contractor shall not engage in unlawful discrimination in employment on the basis of actual or perceived;
race, color, national origin, ancestry, religion, age, marital status, pregnancy, physical or mental disability, medical condition, veteran
status, gender, sex or sexual orientation.

Drug-Free / Smoke Free Policy. No drugs, alcohol, and/or smoking are allowed at any time in any buildings and/or grounds on
QUSD property. No students, staff, visitors, CONTRACTORS, or subcontractors are to use drugs on these sites.

Indemnification: CONTRACTOR agrees to hold harmless, indemnify, and defend OUSD and its officers, agents, and employees
from any and all claims or losses accruing or resulting from injury, damage, or death of any person, firm, or corporation in connection
with the performance of this Agreement. CONTRACTOR also agrees to hold harmiess, indemnify, and defend OUSD and its elective
board, officers, agents, and employees from any and all claims or losses incurred by any supplier, contractor, or subcontractor
furnishing work, services, or materials to CONTRACTOR in connection with the performance of this Agreement. This provision
survives termination of this Agreement.

Copyright/Trademark/Pate  Dwnership. CONTRACTOR understands and agrees that all matters produced under this Agreement
shall become the property of OUSD and cannot be used without OUSD's express written permission. OUSD shall have all right, title
and interest in said matters, including the right to secure and maintain the copyright, trademark, and/or patent of said matter in the
name of OUSD. CONTRACTOR consents to use of CONTRACTOR's name in conjunction with the sale, use, performance and
distribution of the matters, for any purpose and in any medium. These matters include, without limitation, drawings, plans,
specifications, studies, reports, memoranda, computation sheets, the contents of computer diskettes, artwork, copy, posters,
billboards, photographs, videotapes, audiotapes, systems designs, software, reports, diagrams, surveys, source codes or any other
original works of authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORSs in connection with the
Services performed under this Agreement. All works shall be works for hire as defined under Title 17 of the United States Code, and
all copyrights in those works are the property of OUSD.

Waiver: No delay or omission by either party in exercising any right under this Agreement shall operate as a waiver of that or any
other right or prevent a similar subsequent act from constituting a violation of the Agreement.

Termination: OUSD may at any time terminate this Agreement upon written notice to CONTRACTOR. OUSD shall compensate
CONTRACTOR for services satisfactorily provided through the date of termination. In addition, OUSD may terminate this Agreement
for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination for cause, OUSD may secure
the required services from another contractor. If the cost to OUSD exceeds the cost of providing the services pursuant to this
Agreement, CONTRACTOR shall pay the additional cost.

Conduct of Consultant. CONSULTANT will adhere to the following staff requirements and provide OUSD with evidence of staff
qualifications, consistent with invoicing requirements outlined in Section 8, which include:

1. Tuberculosis Screening

2. Fingerprinting of Employees and Agents. The fingerprinting and criminal background investigation requirements of Education
Code section 45125.1 apply to CONTRACTOR's services under this Agreement and CONTRACTOR certifies its compliance with
these provisions as follows: “CONTRACTOR certifies that CONTRACTOR has complied with the fingerprinting and criminal
background investigation requirements of Education Code section 45125.1 with respect to all CONTRACTOR's employees,
subcontractors, agents, and subcontractors’ employees or agents (“Employees”) regardiess of whether those Employees are paid
or unpaid, concurrently employed by OUSD, or acting as independent contractors of CONTRACTOR, who may have contact with
OUSD pupils in the course of providing services pursuant to the Agreement, and the California Department of Justice has
determined that none of those Employees has been convicted of a felony, as that term is defined in Education Code section
45122.1. Contractor further certifies that it has received and reviewed fingerprint results for each of its Employees and Contractor
has requested and reviews subsequent arrest records for all Employees who may come into contract with QUSD pupils in
providing services to thg District under this Agreement.

Contractor initia(.'/

In the event that OUSD, ifrits sole discretion, at any time during the term of this contract, desires the removal of any CONSULTANT
related persons, employee, representative or agent from an OUSD school site and, or property, CONSULTANT shall immediately upon
receiving notice from OUSD of such desire, cause the removal of such person or persons.

No Rights in Third Parties. This Agreement does not create any rights in, or inure to the benefit of, any third party except as
expressly provided herein.

OUSD’s Evaluation of CC A\CTOR and CONTRACTOR’s Employees and/or Subcontractors. OUSD may evaluate the

CONTRACTOR'’s work in any way that OUSD is entitied to do so pursuant to applicable law. The QUSD'’s evaluation may include,
without limitation:

1. Requesting that OUSD employee(s) evaluate the CONTRACTOR and the CONTRACTOR'’s employees and subcontractors and
each of their performance.

2. Announced and unannounced observance of CONTRACTOR, CONTRACTOR's employee(s), and/or subcontractor(s).
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Urban Strategies Council (the Council) is a social impact organization using tools of research, policy, collaboration,
innovation and advocacy to achieve equity and social justice. Located in Oakland, California and founded in 1987,
the Council’s mission is to eliminate persistent poverty by working with partners to transform low-income
neighborhoods into vibrant, healthy communities. The Council works locally and regionally to provide research,
data and policy analysis, strategic planning, program development, capacity building and advocacy in service of
low-income communities. The Council maintains three operating programs: economic opportunity (affordable
housing, income and asset development, workforce and economic development, community wealth and ownership,
and community benefits); community safety and justice (prison reentry, violence prevention and community
policing): and education excellence (full service community schools, African-American male achievement, public
school strategic planning, community engagement and after school programs). We also conduct two support
program including research and technology (data warehousing, online GIS/mapping, research and evaluation
analysis to support community change, access to technology); and community capacity building (tools, program
development, training and consulting services for community building initiatives including Oakland Boys and Men
of Color, Ashland Yonth Center nrogram planning and College of Alameda Urban Leadership Development
Program).

centers on economic opportunity. In order for people to move out of poverty. they must
have access to quality, sustainable wage employment. With the potential to create employment and affordable
housing, economic development is the engine for economic opportunity. To capture the economic opportunities
created by economic development, we need education excellence—a world class education system with high
student achievement leading to enhanced opportunities for work, and higher education and adult education that
provides basic and vocational skills for people who have either not been successful in the K-12 education system or
who are non-English speakers. Both residents and investors need community safety—safe neighborhoods in
which to live, work, learn, invest and grow. Data and information are indispensible tools for the residents and
policy makers to understand conditions, track results and make effective decisions. Community capacity building
assists all stakeholders in developing the skills and capacities to work together in planning and implementing
activities that build vibrant healthy communities that support families and children in moving out of poverty.

supports efforts of low-income residents and community-based
organizauons to increase economic opportunity for their families and communities by focusing on equitable
economic development, affordable housing, income and asset development and workforce development.

e Affordable Housing Project: With community partners, the Council created the Oakland Community Land
Trust (OakCLT) and is working to stabilize Oakland neighborhoods by providing permanently affordable
homeownership opportunities through the rehabilitation of vacant, foreclosed homes. OakCLT was awarded
$5.025 million in Neighborhood Stabilization Program funds from the City of Oakland. The Council is also
working with stakeholders in Richmond to develop a community land trust. The Council’s future work focuses
on affordable housing policies and continuing to develop tools to prevent and mitigate the impact of
foreclosures on homeowners and neighborhoods.

e Income and Asset Development Project: In 2007 the Council co-founded and currently staffs the Alameda
County Community Asset Network (AC CAN), a coalition of over 30 organizations committed to increasing
the income and assets of Alameda County residents. Members include service providers, advocates,
community-based organizations, public agencies, non-profit financial institutions™ and base-building groups.
The Council’s future work focuses on employer-based asset building strategies, increasing enrollment in public
benefits programs, the health-wealth connection and the development of low-cost alternative financial products.

¢  Emerald Cities Collaborative
The Council was selected as the convener of the Oakland Emerald Cities Collaborative, the local affiliate of a
national campaign to leverage large scale energy retrofit efforts into new partnerships between labor,
community groups, government and the private sector to create high quality jobs, career paths and business
opportunities for those facing barriers to employment. In the coming year the Council will work with partners
in labor, government, and community based organizations to launch projects which realize the goals of energy
efficiency and training and placement into high quality, career jobs for residents of low-income communities.
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works to improve public safety by breaking the cycle of crime and

Incarceration n low-income communities with a focus on reentry from incarceration, violence prevention, and
community policing.

Reentry Project: The Council co-founded and staffs the Alameda Reentry Network, a coalition of non-profit
providers, local government, corrections agencies and law enforcement, which plan and coordinate reentry
efforts in the county. Recently, the Council launched the Alameda County Reentry Resource Directory, an
online service directory containing over 400 organizations offering services for formerly incarcerated people.
The Council is also working with stakeholders in Contra Costa County to develop a countywide network.
Future work includes: continuing work on transitional employment programs for the reentry population,
expanding pre-release services at Santa Rita Jail, increasing the supply of reentry housing in Oakland, and the
development of a countywide juvenile reentry plan.

Violence Prevention Project: The Council currently serves as program manager for the Alameda County
Violence Prevention Initiative (VPI), a place-based approach to reduce violence among youth and formerly
incarcerated people in six target neighborhoods across Alameda County. The VPI engages residents, county
and city agencies, and faith/community-based organizations in implementing collaborative strategies and
programs for preventing and reducing violence.

Community Policing Project: The Council works with the Oakland Police Department (OPD) Area 3
Commander and Council Member Desley Brooks on a pilot project to increase the use of crime report data by
the OPD and the Neighborhood Crime Prevention Councils (NCPCs). The first phase of the project has
concentrated on developing systems for analyzing crime data and mapping crime patterns for use by OPD. The
next phase will extend these data tools for use by the NCPCs.

works to reduce intergenerational poverty by increasing educational

acnievement. we tocus on parent and community engagement, universal afterschool and education research to
support action.

Full Service Community Schools

The Council views effective public education and educational reform as important long-term strategies for
breaking the cycle of poverty. We see schools as crucial institutions in communities and believe that increasing
the engagement, collaboration and decision-making authority of stakeholders at the school site level will lead to
improved academic achievement for students, greater opportunities for positive youth development, and better
outcomes for communities. During the 2010-11 school year, we facilitated the task force that created the
foundation for Oakland Unified School District’s recently adopted five-year plan to convert all of its schools to
full service community schools. This strategy creates partnerships that bring community resources (health &
wellness services, parent & student engagement, family support services, after school programs) to every site,
and calls for collaborative, results-driven decision-making at the site and district levels. The aim of full service
community schools (FSCS) is ensuring a high quality instructional core; social, emotional and physical health;
and equitable opportunities for learning. While supporting Oakland Unified during the transition to FSCS, we
are also exploring the opportunity to collaborate with Alameda County Health Care Services on an initiative to
facilitate the exploration, adoption and implementation of FSCS principles by other interested schools and
districts in Alameda County.

Academic Achievement Project: The Council is facilitating the Oakland Unified School District’s strategic
planning process with the Superintendent and the Board of Education to develop a five-year strategic plan. Key
components of the plan include strategies for increasing academic achievement through quality instruction and
creating a full-service Community School district where schools and communities connect to ensure that
children and families have access to the services needed to support academic achievement of students. In the
future the Council will work with the district and community to implement the strategic plan.

Out-of-School Learning Project: The Council is a founding member and staffs the Oakland Community After
School Alliance (OCASA). Through the efforts of OCASA and others, 17,600 OUSD students now participate
in school-based after school programs. The work ahead includes facilitating the OUSD-OCASA Afterschool
Sustainability Initiative designed to identify and implement strategies to improve the quality of afterschool
programs and their sustainability.
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supports the work of all of the Council’s programs, our partners and the
community at-large. 1ne Louncil's work focuses on “democratizing” data by using technology tools and the web
to make data more readily available for use in planning and decision making, and increasing access to information
technologies among residents and CBOs in low-income communities. The Council offers customized research,
data analysis, mapping, GIS services and program evaluation, as well as training in these areas.

¢ Online Data Warehouse Project: Since 2002, the Council has developed two versions of an online data
warehouse and mapping service which permit the public to access administrative data, obtain summaries of the
data and map the data. Our first generation tool, InfoOakland, focused on the city; our second generation tool,
InfoAlameda expanded to the county level. We are also partnering with HealthyCity.org to support their new,
statewide data warehouse and mapping service. We are currently developing the third generation of
InfoAlameda, which will include additional datasets and an array of features to give users more tools to use
data to support their work.

e Data Training Project: The Council regularly provides training to community partners and public agencies in
research and mapping. In addition to conducting training on our own data warehouse and HealthyCity, we offer
customized training for organizations. We have conducted statewide trainings on GIS tools for public health
workers, school district staff and residents. We are currently providing GIS training to research staff at OUSD.
Our work ahead includes community training on our new version of InfoAlameda and a project to train youth in
data collection, data entry and mapping through a community mapping project.

¢ DataBank Project: Many CBOs, foundations, public agencies and others regularly have the need for high
quality research services to support their work, but lack the resources to develop the internal staffing to meet
these needs. The Council created the DataBank, which serves as a vehicle for organizations to acquire these
services at a fraction of the cost of building internal capacity and staffing. The DataBank permits organizations
to contract for specific research tasks or to purchase a portion of a staff member assigned to work on their
projects.

supports the work of all of the Council’s programs and partners.
we Tocus on bullding the capacity ot organizations and individuals and developing tools to support then to plan and
problem-solve to improve conditions in their neighborhoods.

As part of its Building Healthy Communities initiative, which focuses on creating healthy communities in 14
neighborhoods in California, The California Endowment (TCE) recognized the particularly poor health outcomes
for boys and men of color (BMoC). Consequently, the foundation is partnering with government agencies,
community-based organizations and community members to institute policy and system reforms that will promote
better health outcomes for boys and young men of color in three cities- Oakland, Los Angeles and Fresno. TCE
selected Urban Strategies Council as the Regional Convener for the Oakland BMoC site. The Council’s work
includes building a local and regional network of organizations and individuals committed to improving outcomes
for BMoC through policy advocacy and system reform. The Council also provides research and data analysis,
facilitates meetings with public systems leaders to further develop and advance the BMoC agenda and provides
support to the community anchors developing local networks for the African American, Latino, Asian Pacific
Islander and Native communities.
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