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Identify key strategies to increase the number of 3rd grade students who are

proficient in Reading; 9th grade students who are proficient in Algebra; and 12th

grade students who graduate high school.

* facilitate the Board of Education's review, evaluation, and policy action of
current OUSD reform initiatives.

Develop a comprehensive Multi-Year Recovery Plan.

Prepare the Board of Education to competently assume full governing authority.

* return full governing authority to the Board of Education of Pupil
Achievement and Finance Administration;

* facilitate the Board of Education's search and selection of a permanent
Superintendent;
* support and lead implementation of Coherent Governance.
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