


Recommendation Approval by the Board of Education of a 2mor im of Understanding between
Oakland Unified School District and Oakland arents Together, Oakland, CA. Services
to be primarily provided to SES to State and Fede  Compliance for the period of
December 14, 2011 through June 16, 2012 util ng Title | funds under No Child Left
Behind, section 116(e), in an amount not tc «« 1§ 885.60 (maximum
reimbursable amount).

Fiscal Impact Funding Resource: Title | in an amount not to exceed $76,885.60

Attachments Memorandum of Understanding inclt ng scope of work

Exhibit A - Individual Services Agreement/Sti >ment of Qualifications
Exhibit B - Insurance Certification

Exhibit C - TB & Fingerprinting Background Check Certification
Exhibit D - Staff Qualifications and Invoicing Forms
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EXHIBIT A



Oakland Unified School District

Supplemental Educational Services

Academic Tutoring Services

Individual Services Agreement 2011-2012*

* All answers must reflect/match your officially approved application to the California Department of
Education.

Provider: Oakland Parents Together

Legal Name (if different)

FUNDINC AMD PEI ATEN CNRTS

*  What are the per-hour per-student costs for services (base on a per-pupil-
allocation of $1,727.17)? (There must be ONE hourly rate for services ONLY and
free hours are not permitted) (If the per-pupil rate for services increases or
decreases, the OUSD will allow providers to amend r 1mber of hours to reflect
the changes) Hourly rate= $40.00

* Does this cost include all services and equipment net  ssary ) access the
services? Yes

« How frequently will students receive service? For how many ours in total and how
long a period in total during each session will students receive s¢ sices? Include
ONLY the number of hours that will be paid for by the OUS ) under SES — do not
include any “free” hours. (If the per-pupil rate for services increases or decreases,
the OUSD will allow providers to amend their number of hours to reflect the
changes) Where will services be delivered? (List all sites individual
franchises/clubs/centers, etc. are involved) Students will receive services 2-4 hours
a week, depending on the school. Each student will receive 43 hours of instruction
based on current per pupil rate. Student instruction will last from 11 weeks to 22
weeks depending on the school. Most students will receive services at their school
site. Some students may come to the OPT office at 440 Santa Clara Ave.

*  What is the absolute maximum number of students provider is able to service? 300

+  What will be needed for students to access the services (i.e.: transportation to a site
- where, how far from schools? Computer access - what | 1d, hook ups, internet
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access, specialized equipment, etc.)? No fransportation or specialized equipment
needed.

PRO''™ER €=RVICES

«  How will the provider ensure that content and instruction are consistent with the
content used by and instruction provided by the OUSD and aligned with California
state standards?

OPT will meet with the principal, the instructional leader, and the teachers at each
school where we have students

«  How do you ensure that the ILP is individually tailored to each student’'s needs?

We administer an assessment and consult with the student’s teacher

« In what content areas are providers prepared and qualified to provide support
services to students as per the proposal approved by the state of California?

Reading and Mathematics

«  What are the qualifications of the employees used to provide SES services to
students?

All tutors will have an AA degree, or a minimum of 48 semester units in college, or have
passed the Instructional Assistant Exam. In addition, all tutors must demonstrate a
commitment to Oakland students.

«  What training, guidelines, and support do employees providing service receive?
(Describe completely the content of the training received by employees providing
service.)

Tutors will receive a minimum of 8 hours initial training with ongoing staff development
of 4 hours per month.

+ How does the provider guarantee that all provider employees are aware of child
abuse reporting procedures?

The procedures involved with mandated reporting will be covered in the mandatory
training.

«  What is the delivery mode for the service and what is the maximum tutor student
ratio (i.e.: 1 to 1 tutoring small group instruction, computer-based lessons with or
without a live tutor, etc.)?



The average ratio of students to tutors will be 3 to 1, small  »up instruction.

»  Describe the general program of instruction to be p  ride ) students including the
materials to be used with the students as per the proposal approved by the state of
California.

The primary reading curriculum that we will utilize is Reading -Z "+ ~2adinga-
z.com). This curriculum is fully aligned with the state adopted academic content
standards. Each component of the curriculum is individually linked to a particular state
standard. You can view the linkage of the entire curriculum at "~*p.//www.readin~~

= nnm/lenqrch/standards, nhn?nnntn—ic&agrade=8&stt~="M, r Curriculum
Specialist, Linda Grayson, mi. A., nas nad extensive training in this program.

A typical tutoring session would adhere to the following schedule:

Familiar reading (read from previous book — 5 minutes)

Word Work (practice High Frequency Words, get 5 new words — 5 minutes)
Vocabulary Work (get 5 new words from the story — 5 minutes)

Activate prior knowledge (talk about the new book — 5 minutes)

Reading (read aloud from the new book —15 minutes)

Oral retell (5 minutes)

Writing, retelling (write a sentence about what happened at the [beginning,
middle, ending] of the story — 5 minutes)

NOORAWND~

The primary mathematics curriculum we will utilize will be Swun Math

(http.//www. e~ ~ath.comy/), a program which has already inc 1sed student
achievement in math in Oakland in the schools in which it has been implemented. Our
Curriculum Specialist, Linda Grayson, M. A., has had extensive training in this program.

*  For Special Education students, how will the provider 1sure that supplemental
services provided for the student are consistent with the student’s Individualized
Education F in (IEP), there is disability access and ¢ any accommodations
necessary are made?

We will consult with the Resource Specialist at the school and the parent of the student.

*  For English Learner students, how will the provider ensure that there is primary
language st port provided for the student?

Many of the tutors we will hire will be Spanish bilingual. Our Bilingual Specialist, Luz
Zarita, will work with the tutors to assure that there is primary language support.

«  What is your organization’s student behavior policy and wh: behavior intervention
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strategies does your organization use?

As a parent led organization, our primary behavior intervention strategy is to call the
parent. Individual tutors, after checking with their supervisor, are encouraged to
develop a relationship with the parents so that interventions are collaborative with
the family. We expect students to cooperate with the tutor, to follow all rules of the
school’s after school program, and to complete all work assigned.

ASSESSMENT AND ACCOUNTABII '™V

*  What instrument does the provider currently use as a pretest and as a posttest and
to monitor and assess student progress during services?

We will utilize a High Frequency Word Assessment, the Oral Reading Fluency
Assessments, and the McGraw-Hill Classroom Reading Inventory (Silvaroli). For Math,
we use the Sy Swann Basic Skills Assessment

+  To what degree do current assessment measures used by the provider reflect
California state content standards?

Our assessment instruments are fully aligned with the California State standards

* Local education agencies are required to develop contracts that provide for the
termination of agreements with supplemental service providers if the provider is
unable to meet the goals or timelines of the agreement. How will the provider
ensure that timelines are being met and that students are making sufficient
progress toward learning goals? What does the provider currently include as a
“guarantee” to consumers of the effectiveness of their service?

We guarantee that each student who attends each tutoring session will show a positive
gain in his/her score on our pre- and post-test assessment instruments. We will
meet the timelines by continuous weekly supervisory meetings with tutors and by
on-going communication with parents

COMMUNICATINN

» In addition to the required Attendance/Progress Reports after each 15 hours of
service, how will the provider regularly evaluate student progress and report
student progress to the parent?

We will implement weekly fluency and high frequency word assessments and provide a
written progress report to the parent after each 15 hours of service

*  How does the provider monitor and report student attendance? What is the planned



parent outreach if students fail to attend or participate in services? What
procedures will be in place to no y parents, the school, and the OUSD SES Office
if students fail to attend?

We report student attendance on the forms provided by the OUSD. We maintain our
own sign-in sheets and include copies of those with e forms. We make at least 3
attempts to call parents of any student who is enrolled in tutoring but doesn’t show

up.

»  How will provider communicate the required complaint procedures to parents?
(Copies of these procedures as well as Child Abuse and Missing Children
Reporting Procedures were to be submitted to OUSD during contract
process.)

A copy of the complaint procedures will be given to parents at ti  initial orientations

session.
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