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Memo 
 
To 

  
Board of Education 
 

From  Jody London, Board President 
Kyla Johnson-Trammell, Superintendent 
Joshua Daniels, General Counsel 
Jody Talkington, Senior Director of Strategic Projects 
 

Board Meeting Date 
 

 August 1, 2020 
 

Subject  Board Retreat – Part II 
 

   
Action   Discuss, as appropriate, the information presented 
   
Background & 
Discussion 
 
 
 

 The beginning of the school year typically starts with one or more 
Board retreats. The Board retreat for the start of the 2020-21 school 
year is divided into three parts: 

- Part I: Superintendent’s Draft 2020-21 Work Plan 
- Part II: Board’s Draft 2020-21 Work Plan 
- Part III: Start of School Update 

   
Attachment  Presentation – Part II 

Board’s Draft 2020-21 Work Plan 
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