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Recommendation
Sylvan Learning
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Approval of Memorandum of Understanding between Oakland Unified School and Sylvan
Learning

Services are being rendered to provide Response to Intervention for 20 Redwood
Heights Elementary School students in math and/or reading. The goal of the
intervention is to provide additional support in Mathematics instruction and
Reading instruction for students who are in need, yet who are not being
provided intervention during the school day. Sylvan will provide the teachers,
instruction, materials, a parent information night, as well as conducting all
outreach efforts to students selected by Redwood Heights administrators and
teaching staff. Sylvan will provide in kind services such as a Transitions to
Middle School Seminar and a Forgotten Math night to parents as well.

Approval by the Board of Education of a Memorandum cf !Inderstanding between the
District and Sylvan Learning in an amount not to exceec  7,750.

e Students will take a pre and post test. The assessments (Pre and Post) would be
administered on campus

e Sylvan staff will proctor and oversee the assessment process, score the assessments
and provide detailed results

e Sylvan staff will use the assessments results, along with CST scores and school
administered benchmarks to make recommendations for grouping the students

e We recommend a student to instructor ratio of 6/7 students to 1 teacher
Sylvan will provide all curriculum, materials, and teachers for the program
The program is based on a 30 hour module

e School would provide reasonable space for each group
Sylvan would provide a parent information night

e Itis recommended that students attend instruction in a Monday/Wednesday cohort
and a Tuesday/Thursday cohort — 4 hours of intervention per week.

Approval of Memorandum of Understanding between QOakland Unified Scho« District and



Fiscal Impact Fiinding resource name (please spell out)
',750.

Attachments e Memorandum of Understanding

Certificate of Insurance
e Scope of Work
e Statement of qualifications

www.ousa.K1£.Cca.us















d. After school and summer program staff or subcontractors leading trip shall have a sufficient first aid kit in his or her
possession or immediately available. If the trip is conducted in areas known to be infested with poisonous snakes,
this first aid kit shall contain medically accepted snakebite remedies.

e. { Trip participant health information will be gathered and reviewed in advance of
trip and any needed revisions to supervision plan made, including making sure that chaperones understand relevant
information (eg food allergies). A plan will be developed to collect, secure, and dispense prescription medications
from their original containers only and consistent with physician’s instructions.

f. Superv on:
i. CONTRACT( Executive Director must review and approve supervision plan.
ii. Trip as structured is appropriate to age, grade level and course of study.

ii. Chaperones are all CONTRACTOR employees or subcontractors, parent(s)/guardian(s), or other authorized
chaperones and are 21 or older. After School and Summer Program Coordinators and lead trip staff are satisfied
that all chaperones are willing and able to perform required duites, including understanding and implementing
instructions, understanding health information for students in their group, and responding effectively in the
event of an emergency. Trip attendees shall be limited to assigned school or early childhood education or after
school program staff, students and authorized chaperones. Guests, including it not limited to friends and other
family members, are strictly prohibited absent prior written approval of the after school program coordinator or
CONTRACTOR executive director. Before the trip, after school and summer program staff leading trip shall
provide any adult chaperones who may accompany the students with clear information regarding their
responsibilities. Chaperones shall be assigned a prescribed group of students and shall be responsible for the
continuous monitoring of these students' activities. Chapero shall not consume alcoholic beverages or be
under the influence of controlled substances while accompanying and supervising students on a trip.

iv. When a trip is made to a place of business or industry, staff shall arrange for an employee of the host company
to serve as conductor.

v. Adult:Student Ratio is at least 1:10 or higher if swimming or wading or high risk trip. If the trip involves water
activities, this ratio shall be revised to ensure closer supervision of elementary grade or younger students,
appropriate to their ages. The ratio of adults to students on field trips and excursions shall be reasonable under
the circumstances.

vi. Safety requirements have been met (eg: current First aid/CPR training of at least one chaperone, first aid kits,
emergency contact and health info, instructions for chaperones, staff and chaperones have cell phones which are
charged and available for communication).

g T 1 1 The after school and summer program or subcontractors shall ensure compliance
wItn all state laws and may transport by the use of its own equipment, contract to provide transportation or arrange
transportation by the use of other equipment to enrolled after school and summer participants provided that: (A)
parent/guardians’ written permission has been obtained in advance; (B) After School Program Coordinator and/or
Summer Program Coordinator has confirmed that: transportation arrangements are safe and appropriate; (C) all
drivers have valid California driver’s license; (D) all drivers have received fingerprint clearance; (E) provided that
such transport is covered under driver or registered owner's personal automobile insurance or CONTRACTOR
automobile liability insurance policy for at least $100,000 per individual and $300,000 per occurrence for liability for
bodily injury; and $50,000 per occurrence for liability for property damage; (F) all drivers and registered owners of
private or rented vehicles used shall complete and sign declaration of driver forms assuring that: (i) the driver is at
least 21 years of age and holds a current valid California driver’s license;(ii) the driver has not been convicted of
reckless driving or driving under the influence of drugs or alcohol within the past five years; and (iii) the driver
provides proof of sufficient insurance; (G) if after school or summer program arranges and/or contracts with a third
party to provide this transportation, the organization or company with whom they contract must be licensed as a
transportation provider, be certified to transport students (e.g., School Pupil Activity Bus certification) and have at
least $5,000,000 automobile and $1,000,000 General Liability insurance; (H) arrangements have been made for
additional vehicle for use in event of illness or emergency; and (I) students receive instruction in safe conduct on
bus or other transport; and (J) drivers shall receive safety and emergency instructions and information which shall be
kept in their vehicle, including health and emergency information for each student riding in his/her vehicle.

h. CONTRACTOR must have reasonable confirmation that all organizations involved in the trip have demonstrated
expertise and exhibit reasonably safe and reputable operating procedures and business practices appropriate to
student trips.

i. Vendor is licensed to provide all proposed activities.



Voluntary Student Accident Insurance must be made --—"-"'- for purchase (required for all trips). All student

participants on higher risk activities (e.g. swimming, snow trips, horseback riding, sailing, rafting, etc) must be
covered by medical or accident insurance.

Parents/guardians must be informed that there is no District insurance for the trip;

Program fees must include coverage for accidents or injuries to participants by an insurance carrier authorized
to do business in California.

k. Addif I for it, O of !

vi.

Definition of High Risk Activities

Because of concerns about the risk to stt :nt safety, the after school program coordinator shall not permit the
following activities on campus or during CONTRACTOR spons¢ after school or summer program trips, events
and activities unless the activity is properly supervised, students wear protective gear as appropriate, and each
participant has insurance coverage:

Amusement Parks

Interscholastic Athletic Activities

Bicycle riding

Circus Arts

Hiking (Moderate to rigorous terrain or length) vs short nature “walks”

Hang gliding

Horseback riding

Ice Skating

In-line or Roller Skating

Rock climbing, climbing walls

Skateboarding or use of non-motorized scooters

Snow sports of any kind

Trampoline; Jumpers

Motorcycling

Rodeo

Target Shooting

Water Activities including but not limited to: swimming, snorkeling, scuba diving, sailing,
boating, kayaking, river rafting, water slides, water skiing etc.

Outdoor active, experiential programs (Ropes course, pulley, etc.)

¢ Other activities determined by the school principal to have a high risk to student safety

The cost of insurance coverage for such activities shall be borne by the student and/or CONTRACTOR.

Students who operate or ride as a passenger on a bicycle, non-motorized scooter or skateboard upon a street,
bikeway or any other public bicycle path or trail shall wear a properly fitted and fastened bicycle heimet that
meets the standards of law. Students also shall be required to wear such helmets while wearing in-line or roller
skates.

Department of Justice and FBI fingerprinting and fingerprint clearance must be obtained for all non-District
employee chaperones. Chaperones who continue beyond one school year will need to get fingerprint clearance
once every three years from the time they begin chaperoning on after school program trips. Chaperones shall
act in accordance with district policies, regulations and school rules.  person who is required to register as a sex
offender pursuant to Penal Code 290 shall not serve as a chaperone on any 1 trip.

No chaperone shall be assigned to provide supervision or instruction of students unless he/she has submitted
evidence of an examination within the past 60 days to determine that he/she is free of active tuberculosis.
Chaperones whose skin test negative shall thereafter be required to take tuberculosis test every four years or
sooner if deemed necessary by CONTRACTOR.

Letter must be sent to parent(s)/guardian(s) and a meeting must be held for staff, chaperones,
parent(s)/guardian(s) and students in advance of trip to discuss trip and s¢ vy related procedures, itinerary and
questions.

Sleeping arrangements and night supervision are safe and appr  iate

Vendor Proof of Insurance: After School Program Coordinator and/or Summer Program Coordinator has
obtained proof of insurance from all private vendors including:
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