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Purpose

Annually, the District must adopt a budget for all funds by June 30th for the ensuing
fiscal year. Prior to adoption of the budget, which is scheduled for June 26, 2024, the
Governing Board must conduct a Public Hearing. Education Code §42103 requires the
District to display the Proposed Budget for public view and hold a Public Hearing prior
to adoption. The Public Hearing is scheduled for June 12, 2024. Additionally, The
Proposed Budget will include a review of reserves in compliance with Education Code
§42127(a)(2)(B). The 2024-25 Budget is developed for all funds and establishes
expenditure authority for the district in the ensuing year.
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Summary Budget Assumptions
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Current Status of Budget Development

• The District is completing the budget development and reconciliation 
process for all funds which includes all budget Adjustments in 
Attachment B totaling $16.5M and staffing adjustments from the 
budget development process:

• Local Control Funding Formula (LCFF) Revisions and other revised 
projections as of May Revise

• The value of the UAOS TA is included in the Proposed Draft Budget 
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2024-25 Budget Adjustments Update

● On February 28, 2024, the District presented and the Board Adopted Resolution 
2324-0137, Proposed Budget Adjustments for Fiscal Year 2024-25 and

● Restructuring Recommendations for 2025-26 
● The summary of the Budget Adjustments was listed in a document labeled, 

Attachment B.

● An update and reconciliation of those Board Agenda Items will be provided with 
the final Proposed Budget.
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Attachment B Summary
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Estimated - Fund Balance Summary

7



Estimated Actuals to Proposed Budget

8



9

LCFF Projection Third Interim - 2023-24



LCFF Summary - 2024-25
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LCAP & Budget Draft Timelines 

Local Control Accountability Plan:

● First Draft LCAP for Initial Review by Governing Board, LCAP Parent & 
Student Advisory Committee, and Alameda County Office of Education
○ Provided to PSAC, Governing Board, & Posted on LCAP Website on 5/2024

● Revised Draft LCAP for 6/12/24 Public Hearing and Presentation to 
Governing Board
○ Provided to PSAC, Governing Board, & Posted on LCAP Website by 6/2/23

● Final LCAP for Adoption on 6/26/24
○ Provided to PSAC, Governing Board, & Posted on LCAP Website by 6/25/23
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LCAP & Budget Draft Timelines 

2024-25 Budget

• 5/22/24 - Governing Board Meeting Draft Budget 

• 6/6/23 - Budget & Finance Meeting

• 6/12/24  - Governing Board Meeting Public Hearing - Draft Proposed 
Budget 

• 6/26/24 - Governing Board Meeting - Proposed Budget Adoption 
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Next Steps

● June 26, 2024
LCAP & Budget Adoption

● June 27, 2024
Submit to Alameda County Office of 

Education

● Complete  LCAP and 
Budget Development 
and reconciliation for 
June 26, 2024 Budget 
Adoption
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Community Schools, Thriving Students

Questions?

Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org


