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Readiness Commission

NOTICE - MEMBERS OF THE PUBLIC/MEDIA MAY ATTEND

AND PARTICIPATE IN-PERSON OR VIRTUALLY
Members of the Public and/or Media may attend and
participate in the Committee meeting in-person in the
Committee Room, KDOL TV Studio, B-237, Met West High
School Entrance, 314 East 10th Street, Oakland, CA
94606-2291 or virtually as described herein.

The following information is for those members of the media
and public interested in viewing or listening to the
Commission meeting virtually.

»  Zoom: To view by Zoom, please click
https://ousd.zoom.us/j/83983748001 on or after the Noticed
meeting time. Instructions on how to join a meeting by video
conference are available at:
https://support.zoom.us/hc/en-us/articles/201362193
-Joining-a-Meeting.

*  Phone: To listen by phone (via Zoom), please do the
following at or after the Noticed meeting time: call (669)
900-9128, then enter Webinar ID 839 8374 8001, then
press “#”. If asked for a participant id or code, press #.
Instructions on how to join a meeting by phone are
available at:
https://support.zoom.us/hc/en-us/articles/201362663 -
Joining-a-meeting-by-phone.

» To view the Measures N and H Commission meeting
from the District’s Home Page - Upcoming Events & Live
Meeting Video, please select the meeting name and click on
the “In Progress” link under Video or go to the Legislative
Information Center (under Board of Education on Home
Page)>Calendar Tab>Calendar>Today>Measures N and
H Commission>"In Progress” link under Video.

Public comment in-person is permitted within the times
allotted for public comment on the Agenda. Virtual
comment will also be permitted within the times allotted for
public comment on the Agenda in the following two ways:
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NOTICE - MEMBERS OF THE PUBLIC/MEDIA MAY ATTEND

AND PARTICIPATE IN-PERSON OR VIRTUALLY (CONTINUED)
There are two ways within the times allotted for public
comment on the Agenda:

» To comment by Zoom, click the “Raise Your Hand”
button to request to speak when Public Comment is being
taken on the eligible Agenda item. You will be called on (by
the name you logged in with), unmuted and allowed to make
public comment. After the allotted time, you will then be re-
muted. Instructions on how to “Raise Your Hand” is
available at:
https://support.zoom.us/hc/en-us/articles/205566129
-RaiseHand-In-Webinar.

» To comment by phone (via Zoom), press “*9” to “Raise
Your Hand” to request to speak when Public Comment is
being taken on the eligible Agenda Item. You will be called
on (by the Area Code and the last three digits of your phone
number), unmuted and allowed to make public comment.
After the allotted time, you will then be re-muted.
Instructions of how to raise your hand by phone are
available at:
https://support.zoom.us/hc/en-us/articles/201362663-Joinin
g-a-meeting-by-phone.

In addition, members of the public may submit written
comments for a posted [Commission] Agenda Item, before a
meeting or while a meeting is “In Progress,” from the
District’s Home Page - Upcoming Events & Live Meeting
Video by selecting Measures N and H Commission Agenda
“eComment” or from the Legislative Information Center, as
follows:

» If'before Sunday, click Calendar Tab>Next
Week>Measures N and H Commission>eComment

» If Sunday or thereafter up to day before Meeting, click
Calendar Tab>This Week>Measures N and H
Commission>eComment
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* Ifday of Meeting, click Calendar Tab>Today>Measures
N and H Commission>eComment

Or “eComment” in bold on the cover page of the Agenda.

Written comments made on an eligible Agenda item, upon
clicking of the Submit Button, are immediately sent via
email to all members of the legislative body and key staff
supporting the legislative body. Each eComment is a public
record.

A. Call to Order

B. Roll Call

C. Speaker Request Cards/Modification(s) To Agenda

A request to speak at this Commission meeting, may be
made in-person or virtually as stated in this Agenda.

Modification(s) to the Agenda, by the Measures N and H
Commission, allows for any change in the printed Order of
Business including, but not limited to, an announcement
that an Item or Legislative File will be considered out of
Agenda printed order, that consideration of an Item has
been withdrawn, postponed, rescheduled or "pulled" or
taken off of the Committee General Consent Report for
separate discussion and/or possible action.

D. Adoption of Commission Minutes

® D-1 ¥ 26-1087 Minutes - Measures N and H Commission - March 3,
2026
Approval by the Measures N and H Commission of its

Oatkland Unified School District Page 4 Published on 5/01/2026 10:51 AM


https://ousd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=68513
http://bextest.ousd.k12.ca.us/VotingItem.jpg

Measures N and H - College and Career Meeting Agenda Long - Final May 5, 2026
Readiness Commission

Regular Meeting Minutes of March 3, 2026.

Attachments: 26-1087 Minutes - Measures N and H Commission - March 3, 2026

D.-2 ¥ 26-1088 Minutes - Measures N and H Commission - Special
Meeting - April 21, 2026
Approval by the Measures N and H Commission of its
Special Meeting Minutes of April 21, 2026.

Attachments: 26-1088 Minutes - Measures N and H Commission - Special Meeting
- April 21, 2026

E. ¥ Adoption of the Commission General Consent Report

"Adoption of the Commission General Consent Report"
"means that all items appearing under this topic are
approved in one motion unless a Member of the
Commission requests that an item be removed and voted on
separately or otherwise acted upon. Generally, these items
are routine in nature, and are acted upon in one motion to
conserve time and permit focus on other-than-routine
legislative items on the Agenda.

B E.-1 26-0539 Measures N and H - College and Career Readiness
Commission - Ralph J. Bunche Academy - 2026-2027
Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Ralph J. Bunche
Academy as “Approved,” with a base allocation of
$62,050.00, for a total amount not to exceed $62,050.00.

Attachments: 26-0539 Measures N and H - College and Career Readiness
Commission - Ralph J. Bunche Academy - 2026-2027 Education
Improvement Plan/Budget

: E.-2 26-0540 Measures N and H - College and Career Readiness
Commission - Dewey Academy - 2026-2027 Education
Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
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" E.-3 26-0541

" E.-4 26-0542

; E.-5 26-0543

Improvement Plan and Assessment for Dewey Academy as
“Approved,” with a base allocation of $126,650.00 and a
strategic carryover plan and budget of $13,675.74, for a total
amount not to exceed $140,325.74.

Attachments: 26-0540 Measures N and H - College and Career Readiness
Commission - Dewey Academy - 2026-2027 Education Improvement

Plan/Budget

Measures N and H - College and Career Readiness
Commission - Emiliano Zapata Street Academy -
2026-2027 Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Oakland Emiliano
Zapata Street Academy as “Conditionally Approved,” with a
base allocation of $73,100.00 and a strategic carryover plan
and budget of $1,530.68, for a total amount not to exceed
$74,630.68.

Attachments: 26-0541 Measures N and H - College and Career Readiness

Commission - Emiliano Zapata Street Academy - 2026-2027 Education
Improvement Plan/Budget

Measures N and H - College and Career Readiness
Commission - Sojourner Truth Independent Studies -
2026-2027 Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Sojourner Truth
Independent Studies as “Approved,” with a base allocation
of $221,000.00 and a strategic carryover plan and budget of
$2,225.00, for a total amount not to exceed $223,225.00.

Attachments: 26-0542 Measures N and H - College and Career Readiness
Commission - Sojourner Truth Independent Studies - 2026-2027
Education Improvement Plan/Budget

Measures N and H - College and Career Readiness
Commission - Rudsdale Continuation - 2026-2027
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
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" E.-6 26-0544

" E.-7 26-0545

; E.-8 26-0546

Improvement Plan and Assessment for Rudsdale
Continuation as “Approved,” with a base allocation of
$294,950.00, and a strategic carryover plan and budget of
$73,335.04, for a total amount not to exceed $$368,285.04.
Attachments: 26-0543 Measures N and H - College and Career Readiness

Commission - Rudsdale Continuation - 2026-2027 Education
Improvement Plan/Budget

Measures N and H - College and Career Readiness
Commission - Coliseum College Preparatory Academy -
2026-2027 Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Coliseum College
Preparatory Academy as “Approved,” with a base allocation
of $430,950.00, and a strategic carryover plan and budget of
$21,574.18, for a total amount not to exceed $$452,524.18.

Attachments: 26-0544 Measures N and H - College and Career Readiness
Commission - Coliseum College Preparatory Academy - 2026-2027

Education Improvement Plan/Budget

Measures N and H - College and Career Readiness
Commission - McClymonds High School - 2026-2027
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for McClymonds High
School as “Approved,” with a base allocation of $238,850.00
and a strategic carryover plan and budget of $15,154.48, for
a total amount not to exceed $254,004.48.

Attachments: 26-0545 Measures N and H - College and Career Readiness
Commission - McClymonds High School - 2026-2027 Education
Improvement Plan/Budget

Measures N and H - College and Career Readiness
Commission - MetWest High School - 2026-2027
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for MetWest High
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School as “Approved,” with a base allocation of
$159,800.00, for a total amount not to exceed $159,800.00.

Attachments: 26-0546 Measures N and H - College and Career Readiness

Commission - MetWest High School - 2026-2027 Education
Improvement Plan/Budget

; E.-9 26-0547 Measures N and H - College and Career Readiness
Commission - Qakland International High School -
2026-2027 Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Oakland International
High School as “Approved,” with a base allocation of
$242,250.00, for a total amount not to exceed $242,250.00.

Attachments: 26-0547 Measures N and H - College and Career Readiness

Commission - Oakland International High School - 2026-2027
Education Improvement Plan/Budget

B E-10  26-0548 Measures N and H - College and Career Readiness
Commission - Madison Park Academy - 2026-2027
Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Madison Park

Academy as “Approved,” with a base allocation of
$319,600.00, for a total amount not to exceed $319,600.00.

Attachments: 26-0548 Measures N and H - College and Career Readiness
Commission - Madison Park Academy - 2026-2027 Education
Improvement Plan/Budget

B E-11  26-0550 Measures N and H - College and Career Readiness
Commission - Castlemont High School - 2026-2027
Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Castlemont High
School as “Approved,” with a base allocation of $575,450.00
and a strategic carryover plan and budget of $104,742.88, for
a total amount not to exceed $680,192.88.
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Measures N and H - College and Career
Readiness Commission

Meeting Agenda Long - Final May 5, 2026

" E.-12  26-0551

: E.-13  26-0552

: E.-14  26-0553

Attachments: 26-0550 Measures N and H - College and Career Readiness

Commission - Castlemont High School - 2026-2027 Education
Improvement Plan/Budget

Measures N and H - College and Career Readiness
Commission - Fremont High School - 2026-2027
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Fremont High School
as “Approved,” with a base allocation of $1,013,200.00, for a
total amount not to exceed $1,013,200.00.

Attachments: 26-0551 Measures N and H - College and Career Readiness

Commission - Fremont High School - 2026-2027 Education
Improvement Plan/Budget

Measures N and H - College and Career Readiness
Commission - Oakland High School - 2026-2027
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Oakland High School
as “Approved,” with a base allocation of $1,366,800.00, for a
total amount not to exceed $1,366,800.00.

Attachments: 26-0552 Measures N and H - College and Career Readiness
Commission - Oakland High School - 2026-2027 Education
Improvement Plan/Budget

Measures N and H - College and Career Readiness
Commission - Qakland Technical High School -
2026-2027 Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Oakland Technical
High School as “Approved,” with a base allocation of
$1,480,700.00, for a total amount not to exceed
$1,480,700.00.

Attachments: 26-0553 Measures N and H - College and Career Readiness
Commission - Oakland Technical High School - 2026-2027 Education
Improvement Plan/Budget
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B E.-15  26-0554 Measures N and H - College and Career Readiness
Commission - Skyline High School - 2026-2027
Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Skyline High School
as “Approved,” with a base allocation of $1,011,500.00, for a
total amount not to exceed $1,011,500.00.

Attachments: 26-0554 Measures N and H - College and Career Readiness

Commission - Skyline High School - 2026-2027 Education
Improvement Plan/Budget

: E.-16  26-0555 Measures N and H - College and Career Readiness
Commission - Life Academy - 2026-2027 Education
Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Life Academy of
Health and Bioscience as “Approved,” with a base allocation
of $209,950.00, for a total amount not to exceed
$209,950.00.

Attachments: 26-0555 Measures N and H - College and Career Readiness

Commission - Life Academy - 2026-2027 Education Improvement
Plan/Budget

; E-17  26-0556 Measures N and H - College and Career Readiness
Commission - Young Adult Program - 2026-2027
Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Young Adult Program
as “Approved,” with a base allocation of $112,200.00 and a
strategic carryover plan and budget of $126,223.53, for a
total amount not to exceed $238,423.53.

Attachments: 26-0556 Measures N and H - College and Career Readiness

Commission - Young Adult Program - 2026-2027 Education
Improvement Plan/Budget
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Measures N and H - College and Career
Readiness Commission

Meeting Agenda Long - Final May 5, 2026

: E.-18  26-0557

: E.-19  26-0558

" E.-20  26-0559

Measures N and H - College and Career Readiness
Commission - Measure H Administrative 10% -

2026-2027 Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Plan/Budget for the
Measure H Administrative 10% as “Approved,” with a base
allocation of $1,159,027.10 and a strategic carryover plan and
budget of $152,930.33, for a total amount not to exceed
$1,311,957.43.

Attachments: 26-0557 Measures N and H - College and Career Readiness
Commission - Measure H Administrative 10% - 2026-2027

Plan/Budget

Measures N and H - College and Career Readiness
Commission - ARISE High School - 2026-2027
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for ARISE High School
as “Approved,” with a base allocation of $335,750.00, for a
total amount not to exceed $335,750.00.

Attachments: 26-0558 Measures N and H - College and Career Readiness

Commission - ARISE High School - 2026-2027 Education
Improvement Plan/Budget

Measures N and H - College and Career Readiness
Commission - Aspire Lionel Wilson College Preparatory
Academy - 2026-2027 Education Improvement
Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Aspire Lionel Wilson
College Preparatory Academy as “Approved,” with a base
allocation of $182,750.00, for a total amount not to exceed
$182,750.00.

Attachments: 26-0559 Measures N and H - College and Career Readiness

Commission - Aspire Lionel Wilson College Preparatory Academy -
2026-2027 Education Improvement Plan/Budget

Oatkland Unified School District
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B E.-21  26-0561 Measures N and H - College and Career Readiness
Commission - Envision Academy - 2026-2027 Education
Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Envision Academy of
Arts & Technology as “Approved,” with a base allocation of
$83,300.00, for a total amount not to exceed $83,300.00.

Attachments: 26-0561 Measures N and H - College and Career Readiness

Commission - Envision Academy - 2026-2027 Education Improvement
Plan/Budget

: E.-22  26-0562 Measures N and H - College and Career Readiness
Commission - Leadership Public Schools Oakland R&D
-2026-2027 Education Improvement Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Leadership Public
Schools Oakland R&D as “Approved,” with a base
allocation of $118,150.00, for a total amount not to exceed
$118,150.00.

Attachments: 26-0562 Measures N and H - College and Career Readiness

Commission - [eadership Public Schools Oakland R&D - 2026-2027
Education Improvement Plan/Budget

; E.-23  26-0563 Measures N and H - College and Career Readiness
Commission - Lighthouse Community Charter High
School - 2026-2027 Education Improvement
Plan/Budget
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Lighthouse
Community Charter High School as “Approved,” with a base
allocation of $224,400.00, for a total amount not to exceed
$224,400.00.

Attachments: 26-0563 Measures N and H - College and Career Readiness

Commission - Lighthouse Community Charter High School -
2026-2027 Education Improvement Plan/Budget
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Measures N and H - College and Career
Readiness Commission

Meeting Agenda Long - Final May 5, 2026

; E.-24  26-0564

" E.-25  26-0565

; E.-26  26-0566

Measures N and H - College and Career Readiness
Commission - Oakland School for the Arts - 2026-2027
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Oakland School for
the Arts as “Approved,” with a base allocation of
$287,300.00, for a total amount not to exceed $287,300.00.

Attachments: 26-0564 Measures N and H - College and Career Readiness
Commission - Oakland School for the Arts - 2026-2027 Education
Improvement Plan/Budget

Measures N and H - College and Career Readiness
Commission - Oakland Unity High School - 2026-2027
Education Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Oakland Unity High
School as “Approved,” with a base allocation of
$249,900.00, for a total amount not to exceed $249,900.00.

Attachments: 26-0565 Measures N and H - College and Career Readiness

Commission - Oakland Unity High School - 2026-2027 Education
Improvement Plan/Budget

Measures N and H - College and Career Readiness
Commission - Lodestar: A Lighthouse Community
Charter Public School - 2026-2027 Education
Improvement Plan/Budget

Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan and Assessment for Lodestar: A
Lighthouse Community Charter Public School as
“Approved,” with a base allocation of $210,800.00, for a
total amount not to exceed $210,800.00.

Attachments: 26-0566 Measures N and H - College and Career Readiness

Commission - Lodestar: A Lighthouse Community Charter Public
School - 2026-2027 Education Improvement Plan/Budget

Oatkland Unified School District
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Measures N and H - College and Career Meeting Agenda Long - Final May 5, 2026
Readiness Commission

E.1 8 Adoption of the Commission General Consent Report No. 2

: E.1-1  26-0760 Measures N and H Commission — Skyline High School -
2025-2026 Education Improvement Plan/Budget
Modification
Adoption by the Measures N and H Commission of a
2025-2026 Education Improvement Plan/Budget modification
for Skyline High School to reduce $41,981.62 Supervisor,
Administrator, Instructional Coaches Salaries: Hire an
additional Assistant Principal (AP) at 1.0 FTE by $90.00 to
$41,891.62, and establish a new strategic action to increase
$11,500.00 Consultant Contract with Youth Together by
$90.00 to $11,590.00, as stated in the justification section of
the New or Revised Strategic Action Section of the Budget
Modification Form.

Attachments: 26-0760 Measures N and H Commission — Skyline High School -
2025-2026 Education Improvement Plan/Budget Modification

F. Unfinished Business

B F-1 ¥ 26-0567 Measures N and H Commission - 2026-2027 Charter
Memorandum of Understanding (MOU) Template
Proposed Changes
Adoption by the Measures N and H Commission of
proposed changes to 2026-2027 Memorandum of
Understanding (MOU) template between OUSD and Measure
H-funded Charter Sites.

Attachments: 26-0567 Measures N and H Commission - 2026-2027 Charter
Memorandum of Understanding (MOU) Template Proposed Changes

(5/5/2026)
Legislative History

4/21/26 Measures N and H - Discussed
College and Career
Readiness

Commission
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Measures N and H - College and Career Meeting Agenda Long - Final May 5, 2026
Readiness Commission

G. New Business

- G-1 ¥ 26-0560 Measures N and H Commission - 2026-2027 Education
Improvement Plan Implementation - Budget - District -
Charter - Operated Schools and Administrative 10%
Adoption by the Measures N and H - College and Career
Readiness Commission of the 2026-2027 Education
Improvement Plan Appropriations for District and
Charter-operated schools including the use of Administrative
10%, in the cumulative amount of $11,301,768.96 - Exhibit
“A” [This cumulative amount includes $10,790,377.10 of
Measure H Allocation and $511,391.86 Measure H Strategic
Carryover Funds.]

Attachments: 26-0560 Measures N and H Commission - 2026-2027 Education
Improvement Plan Implementation - Budget - District - Charter -
Operated Schools and Administrative 10%

H. Public Comments on All Non-Agenda Items Within the Subject

Matter Jurisdiction of the Commission
This section of the agenda provides an opportunity for a
member of the Public, for three minutes per person, or less,
depending on the number of speakers, to directly address
the Commission on any item of interest to a member of the
Public that is not on the current agenda, but is within the
subject matter jurisdiction of the Commission. Minutes are
not transferable from speaker to speaker. This item is
limited to a total of thirty (30) minutes. The Commission
may not discuss or take any action on a non-agenda item
not appearing on the posted agenda for this meeting, except
the Commission or staff may briefly respond to a statement
made or questions posed by a member of the public, as
authorized by law. In addition, on their own initiative or in
response to questions posed by the public, a member of the
Commission or its staff may ask a question for clarification,
make a brief announcement, or make a brief report of his or
her own activities.
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Measures N and H - College and Career Meeting Agenda Long - Final May 5, 2026
Readiness Commission

H-1 ¥ 26-1098 Public Comment on All Non-Agenda Items Within the
Subject Matter Jurisdiction of the Commission — Up to
30 Minutes - May 5, 2026
Public Comment on All Non-Agenda Items Within the
Subject Matter Jurisdiction of the Commission - Up to 30
Minutes - May 5, 2026.

I. Introduction of New Legislative Matter

This section of the Agenda is devoted to the introduction of
new legislative matter within the subject matter jurisdiction
of the Commission by a Member or Members of the Public.

J. Adjournment
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