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Updated on January 25, 2016 for Audit Committee

Hello Directors,

I’'m writing to address questions that have been raised about the transition in QUSD’s Facilities Department
following the departure of former Deputy Chief Tim White. As you know, Tim left QUSD to accept a similar
position in Berkeley. At that time, we named Lance Jackson of SGI as interim head of the department because:

1. Thisis a critical time for OUSD as we put Measure J bond funds to work in the form of new schools and
community facilities, undertake major projects such as the Glenview renovation, Fremont High
construction, the Central Kitchen, the Second Avenue project, our solar and sustainability effort and
many others initiatives. We needed someone who understands all these threads, how they're
connected, and could hit the ground running. We got that in Lance.

2. In addition to someone who has the knowledge and technical skills to advance these projects, we also
need someone who can revitalize the team and be the face of Facilities for a summer bond sale. Lance
is the only person who satisfies all these criteria. With someone of Lance’s expertise working on a
consultant basis, the price tag will be greater than for the same services from staff—but if that means
sound management of the 5435 million in taxpayer bond money at stake, it's an investment worth
making and one that pays dividends for OUSD and our constituents.

3. There's too much at risk to entrust projects with this level of complexity and this much money involved
to someone who may not be prepared to carry the work forward. While we have many hardworking
and knowledgeable people in our Facilities Department, the lack of succession planning and
professional development of top managers meant that no one internally had the range of skills needed
to perform this job at the highest level.

Certain people, particularly one media outlet fed by disgruntled employees, has seized on Tim’s departure and
Lance’s contract as an opportunity to try and undermine OUSD. Let me be clear in stating that naming Lance
interim head of Facilities was absolutely the right decision and I’d do it again in a minute. I've been extremely
impressed by the work Lance has done and, in some areas, have seen more progress during the last couple
months than | did in the previous seven.

Talented people generally come at a price and Lance has proven his worth. In addition, we never anticipated—
and still don’t—that Lance would be in his position for more than several months. We are working with a
national search firm and expect to select a permanent Deputy Chief for Facilities by the end of the current
fiscal year (June 30, 2015). [Note as of January 25, 2016 — position is still not filled; a search firm (Hazard
Young Attea Executive Search Firm has been retained]

District Staff withdrew the amendment to the SGI contract because it was not necessary and there are
sufficient funds in the SGI contract, as previously approved by the Board, to pay for the services being
rendered by Lance.
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The current SGI agreement was approved by the Board on August 14, 2013 for an amount not to exceed
$10.865 million dollars. Section 3.1 of the Agreement states that SGl is selected “to perform the Services
because of the skills and expertise of key individuals.” Section 3.2 of the Agreement names Lance Jackson as
one of two key individuals and the “Principal in Charge.” Exhibit A to the Agreement delineates the services to
be provided by 5GI, including advise the District on regulatory compliance; contract or employ other
subconsultants as necessary; coordinate the work of other professionals employed by the District related to
capital projects; Chair Site Committee meetings and construction project meetings; responsible for
professional quality, accuracy, estimates, reviews, studies, projections and construction costs for ca pital
projects; assist the District in prequalifying bidders; provide and maintain Project management teams; provide
direction and planning to ensure compliance with CEQA, and other environmental law; monitor and advise the
District on all Project development, costs, schedules and project plans; and attend meetings of the Board of
Education to provide updates to the Board and the Bond Citizens Oversight Committee. See Exhibit A which is
attached for further details of the services provided by SGI under the existing Agreement. Exhibit D further
provides that “Extra Work” may be undertaken by SGI at hourly rates listed in the Agreement. The hourly rate
includes overhead, administrative costs and profits. For purposes of the Extra Work provision, Lance Jackson’s
hourly rate is $200.00 per hour. This is the rate charged by SGI. The services performed by Lance under the
Agreement are performed for the District in his capacity as an SGI employee.

In the meantime, Lance is performing his work well and without any conflicts because:

1. Heis an employee of SGI — not OUSD. The duties and responsibilities he has been asked to assume are
consistent with the District’s contract with SGI.

2. All Facilities contracts and expenditures have to be approved by the Board, as per Ed Code.

3. Lance has no independent authority to approve expenses since they are forwarded to the Chief
Operating Officer (COO) and ultimately to the Board.

4. Senior Business Officer Vernon Hal has exclusive signature authority for all invoices, purchase orders,
contract modifications, recommendations to the Board, and expense reimbursements related to SGI.

The Facilities Department operated in this manner when Lance on a temporary basis filled in for Tim in the fall
of 2013,and it is working well in this fashion once again.
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Construction Manager shall provide professional services necessary for completing the

following:

1. BASIC SERVICES

1.1.

1.2,

1.3

1.4,

1.5.

1.6,

1.7.

1.8.

Provide work which shall comply with professional standards and applicable
requirements of federal, state, and local law.

Advise the District as to the regulatory agencies that have jurisdiction over the
Project, and as to coordination with and implementation of the requirements of
the regulatory agencies, including without limitation the Division of the State

Architect.

Contract for or employ, at Construction Manager’s expense, sub-consultant(s)
to the extent deemed necessary for Construction Manager’s services. Nothing
in the foregoing shall create any contractual relationship between the District
and any sub-consultant(s) employed by the Construction Manager under terms
of this Agreement.

Cooperate with other professionals employed by the District for the design,
coordination or management of other work related to the Project.

Chair, conduct and take minutes of periodic meetings between District and its
design professional(s) of the Site Committee meetings, and of construction
meetings during the course of the projects. Construction Manager shall Invite
the District and/or its representative to participate in these meetings,
Construction Manager shall keep meeting minutes to document comments
generated in these meetings, but shall not be responsible for analyzing design
issues raised in said meetings,

Be responsible for the professional quality and technical accuracy of all cost
estimates, constructability reviews, studies, reports, projections, opinions of
the probable cost of construction, and other services furnished by Construction
Manager under this Agreement as well as coordination with all Master Plans,
studies, reports and other information provided by District to Construction
Manager. Construction Manager shall, without additional compensation,
correct or revise any errors or omissions in the deliverables it generates,

Maintain a log of all meetings, site visits or discussions held in conjunction with
the work of this Project, with documentation of major discussion points,
observations, decisions, questions or comments. These shall be furnished to
the District and/or its representative for inclusion in the o verall Project
documentation.

At the request of the District, develop a Management Information System to
assist in establishing communications between the District, Construction
Manager, design professional(s), contractor(s) and other parties on the
Project. In developing the MIS, the Construction Manager shall interview the
District’s key personnel and others in order to determine the type of
information to be managed and reported, the reparting format, the desired
frequency for distribution of the various reports, the degree of a ccessibility by
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1.9,

1.10.

1.11.

1.12.

1.13.

1.14,

1.15;¢

1.16.

1.17.

1.20.

potential users, and the security protocol for the system.

Coordinate transmittal of documents to regulatory agencies for review and shall
advise the District of potential problems in completion of such reviews,

Prepare a bidders list for each bid package for approval by District.

Assist the District in pre-qualifying bidders if prequalification is desired by the
District, This service shall include the following:

L1L1. Preparation and distribution of prequalification questionnaires;
1.11.2, Receiving and analyzing completed questionnaires;

1.113. Interviewing possible bidders, bonding agents and financial Institutions;
and

1.114. Preparing recommendations for the District.

Conduct a telephonic and correspondence campaign to attempt to increase
interest among qualified bidders.

Assist the District in preparing and plating notices and advertisements to solicit
bids for the Project.

Coordinate the delivery of Bid Documents to the bidders. The District shall
obtain the District-approved Contract Documents from the Design Team and
the Construction Manager shall arrange for printing, binding, wrapping , and
delivery to the bidders. The Construction Manager shall not be responsible for
the cost of printing Bid Documents. The Construction Manager shall maintain a
list of bidders recelving Contract Documents.

Prepare an estimate of costs for all addenda and shall submit the estimate to
the District for approval. The Construction Cost Budget and other Project costs
shall be adjusted as indicated in the Agreement.

Provide and maintain 2 management team on the Project sites.

Provide documentation, pictures, and other information and assistance to the
District for the District's use on a website for public access to show Project status.

Cooperate and coordinate with the persons responsible for operation of the
District’s [abor compliance program, if applicable

Comply with any storm water management program that is approved by the
State and County and applicable to the Project, at no additional cost to the

District.

1.19.1. Ensure that all Project contractor(s), Project sub -contractor(s) and
Construction Manager’s sub-consultant(s) comply with any District -
approved storm water management program that is applicable to the
Project, at no additional cost to the District,

Provide direction and planning to ensure Project adherence to applicable
environmental requirements such as those emanating from the Environmental
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2.

1.21.

Protection Agency (EPA), Cal/EPA, the California Environmental Quality Act
("CEQA"), Air Quality Management District and State of California and Regional
Water Quality Control Board laws, regulations and rules. The Construction
Manager shall comply with, and ensure that all contractors and their
subcontractors and Design Team and their sub-consultants comply with, any
storm water pollution prevention plans, other storm water management
program and other environmental impact mitigation requiremnents that are
approved by the District and applicable to the Project, at no additional cost to
the District.

Construction Manager is NOT responsible for the following scopes of work or
services, but shall assist the District in procuring these scopes of work or
services when required and Construction Manager shall coordinate and
integrate its work with any scopes of work or services provided by District
related to the following:

121.1. Ground contamination or hazardous material analysis.

1.21.2. Any asbestos testing, design or abatement.

1.21.3. Compliance with the California Environmental Quality Act ("CEQA”),
except that Construction Manager shall provide current information for
use in CEQA compliance documents.

1.21.4. Historiczl significance report,

1.21.5. Soils investigation.

1.21.6. Geotechnical hazard report.

1.21.7. Topographic survey, including utility locating services.

1.21.8. Other items specifically designated as t he District’s responsibilities
under this Agreement, :

1.21.9. As-built documentation from previous construction projects.

GENERAL PROGRAM SERVICES

2.1,

2.2,

2.3.

General: Monitor and advise the District as to all material developments In
the Project. Construction Manager shall develop and implement with District
approval reporting methods for schedules, cost and budget status, and
projections for the Project. Construction Manager shall be the focal point of all
communication to and from construction contractor(s) and shall be copied on
all communications between District and its Design Team.

Scheduling: Prepare methods to track and report on schedule status for the
Project. Construction Manager shall develop master schedules and milestone
schedules for the Project, and shall report on same each month to the District.

Cost Controls: Prepare and implement methods to budget and track all
expenditures on the Project. Construction Manager shall generate monthly
reports to the District reflecting this information.
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2.4.  Communications to Board: The Construction Manager may be required to
attend each meeting of the District’s Board of Education, and to provide
updates at each meeting. In addition, the Construction Manager shall attend
District property committee meetings, Citizen Bond Oversight Committee
meetings, COC, or other Project-related meetings within the community.

3. PRECONSTRUCTION PHASE

3.1.  Provide overall coordination of the Project; serve as the focal point of
communication, transmitting informaticn to the District and Project team on
general aspects of the Project, including planning, scheduling, cost
management, progress reporting, design review, dispute resolution, and
documentation. Communicatjons from the contractor(s) to District and Project
Design Team shall be through the Construction Manager. The Construction
Manager shall receive simultaneous copies of all written communications from
the District or the Project Design Team to the contractor(s).

3.2.  Develop and implement District -approved implementation procedures, forms,
and reporting requirements for the Project that involve all members of the
Project teams, including District, Design Team, and construction contractor(s).

3.3. Value Engineering, Provide value engineering at the 100% Design
Development Phase and the 50% Construction Document Phase. This
evaluation will consist of a review of the proposed materials, equipment,
systems and other items depicted in the Design Documents and shall be
coardinated with the District’s design guidelines and the Design Team. The
Construction Manager will prepare a value engineering report will document
the results of the evaluation and make recommendations to the District with
respect to alternatives, deletions, or amendments of such proposed items that
pertain to the anticipated construction costs, useful life, maintenance and
operational costs and efficiencies. The Construction Manager shall provide to
the District value engineering recommendations and cost/benefit analysis of
those recommendations.

33.1. The Construction Manager shall crganize and conduct a value
engineering workshop for the Project.

3.3.1.1. The Construction Manager shall invite the Design Team to
participate In the workshop.

3.3.1.2. Prior to the value engineering workshop, the Construction
Manager and the Design Team will provide all participants with a
preliminary list of value engineering items for discussion and
order of magnitude estimates of cost both for design and
construction,

3.3.1.3, The workshop will consist of an initial Project design review,
research of sltemative solutions, and evaluations of alternatives,
The workshop will conclude with a review of design an d
construction costs, benefits of various items selected, and
selection of items to be incorporated into the Project design.

33.14. The Construction Manager will incorporate the workshop findings
into one complete report for submittal to the District and Design

Team,
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3.4.

3.5,

3.6.

3.4,

3.8,

3.9,

3.10.

3.3.2.  Value engineering is expected to be an ongoing process looking for
ways to build a more efficient and economical Project without reducing
its quality and meet its goals and objectives.

Constructability Reviews. Perform constructability reviews and site
verification of the Project at the 100% Design Development Phase and at 90%
Construction Documents. The Construction Manager shall review the design
documents for clarity, consistency, constructability and coordination. The results of
the review shall be provided in writing and as notations on the documents to the
District, The Construction Manager shall also make recommendations to the
District with respect to constructability, construction cost sequence of construction,
construction duration and separation of the contracts for various projects into
categories of the work and separate bid trade packages. However, the
Construction Manager is not responsible for providing, nor does the Construction
Manager control, the Project design or the contents of the design documents. The
Construction Manager’s actions in reviewing the Project design and design
documents and in making recommendations as provided herein are advisory only
to the District. The Design Team members are not third party beneficiaries of the
Construction Manager’s work described in this paragraph and the Design Team
members remains solely responsible for the contents of design drawings and
design documents.

Develop master bid/award schedule(s) including construction milestones fo r
the Project through the completion of construction, as directed by District, in
coordination with the Design Team and advise and consult with District,
Construction Manager shall review and approve contractor(s)” schedules, but
shall not dictate any contractor(s)’ means and/or methods of performance.

Establish schedules for the soils consultant, for any hazardous materials testing
and other consultants, and review costs, estimates, and invoices of each.

Develop and implement a management control system to support such
functions as planning, organizing, scheduling, budgeting, reporting progress
and identifying and documenting problems and solutions for the Project. The
system will allow for monthly progress reports to the District regarding the
schedule for the Project.

Organize an Initial planning workshop to create baseline parameters for the
Project, to define overall building requirements, Project strategy, conceptual
budget and schedule. Pursuant to understandings reached at these meetings,
Construction Manager will develop an implementation plan that identifles the
various phases of the Project, coordination among phases, and budget and
time constraints for each phase of the Project. The plan will include a detailed
strategy, master budget and master schedule as well as identification of critical
events and milestone activities.

Attend all planning, progremming and master site planning meetings relating
to the Project,

Provide updated cost estimates for the Project at the 100% Design

Development 50% Construction Documents Phase and the 90% or 100%
Construction Docurnent Phase as directed by District; coordinate with the
Design Team and reconcile cost estimates with Design Team's estimates.
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3.11. Advise District regarding “green building” technology and lifecycle costing,

including design review for adherence to CHPS .

PRE-BID PHASE

4,1

4.2,

4.3.

4.4.

Develop a master schedule and a construction milestone schedule for the
Project.

Construction Manager shall in consuitation with District and according to
District approved policies, procedures, and standards, implement procedures,
forms, and reporting requirements for the Project. Establish, accordingly, a
communications procedure for the Project that allows for decisior making at
appropriate levels of responsibility and accountability.

Work with the Design Team to modify or add to standard, special, or general
conditions for Contract Documents that might be needed for unique Project or
bld package conditions, for District’s approval.

Work with the Desigh Team to separate the construction phase for the Project
into bid packages.

BIDDING PHASE

51.

5.2.

5.3.

5.4.

Conduct pre-bid conferences to familiarize bidders with the bidding documents,
and any speclal systems, materials or methods and with Project procedures.
Field questions from bidders, referring questions to the Design Team and
District as required . Coordinate with the Design Team to respond to bidder

guestions by addenda.

Prepare bid analyses and advise District on compliance of bidders with District
requirements and bid requirements. Report and recommend to District after
review and evaluation. Make recommend ations to District for prequalification
of bidders and award of contracts or rejection of bids.

Conduct pre-award conferences with successful bidders,

Schedule and conduct preconstruction meetings; maintain, prepare, and
distribute minutes.

CONSTRUCTION PHASE

€.1.

6.2,

6.3.

Administer the construction contracts.

Monitor the construction contractor(s) to verify that tools, equipment, and
labor are fumished and work performed and completed within the time as
required or indicated by the plans and specific ations, to the satisfaction of the
District. Construction Manager expressly agrees to verify that the
specifications are met, observed, performed, and followed in accordance with
the professional standards of care for construction management. Construction
Manager shall not, however, be responsible for directing construction
contractor(s)” means and methods.

Coordinate work of the construction contractor(s) and effectively manage the
project to achieve the District’s objectives In relation to c ost, time and quality.
Construction Manager shall not, however, be responsible for directing
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6.4,

6.5,

6.6.

6.7.

6.8.

6.9.

6.10.

6.12.

construction contracter(s)’ means and methods.

Conduct construction meetings for the Project to discuss and resolve such
matters as progress, quality and scheduling, Said meetings shall be weekly
unless Project conditions do not require that frequency. Prepare and promptly
distribute minutes, When required by field or other conditions, construction
progress, or the quality of workmanship, conduct special constru ction
meetings; record, prepare, and distribute minutes of these meetings to the
District, the affected construction contractor(s), and the Design Team.

Ensure that construction contractor(s) provide construction schedules as
required by their construction contracts, including activity sequences and
durations, submittal schedule, or procurement schedule for products that
require long lead time. Construction Manager shall review construction
contractor(s)’ construction schedules for conformity with the requirements of
the construction contract(s) and conformity with the overall schedule for the
Project. Where construction contractor(s)’ construction schedules do not so
conform, Construction Manager will take appropriate measures to secure
compliance, subject to District approval.

Ensure construction contractor(s)’ compliance with the requirements of their
respective construction contracts for updating, revising, and other obligations
relative to their respective construction schedules. Construction Manager shall
incorporate construction cantractor(s)” construction schedule updates and
revisions into the Project construction schedule.

Continually monitor whether construction contract requirements are belng
fulfilled and recommend courses of action to the District when contractor(s)
fails to fulfill contractual requirements.

The Censtruction Manager may authorize minor variations in the work from the
requirements of the contract documents that do not Involve an adjustment in
the contract price or the contract time or design and which are consistent with
the overall intent of the contract documents. The Construction Manager shall
provide to the Design Team and the District copies of these authorizations.

Develop, implement, and coordinate with assistance from the District, the
Design Team, and the Project Inspector(s) (“Inspector”), procedures for the
submittal, review, verification and processing of applications by contractor(s)
for progress and final payments for all construction contracts,

The Construction Manager shall review the Contractor(s)’ Safety Program
submittals and review and document the implementation of the Contractor(s)"
Safety Program. The Construction Manager shall report any observed
deviations from the Contractor(s)’ Safety Program and applicable CalOSHA
requirements to the appropriate contractor personnel and follow -up with a
written safety notice to both the contractor and the District, Nelther the
Construction Manager nor the District shall be responsible for or have an y
liabillty for contractors(s) fallure to provide, comply with or enforce said safety
programs.

Record the progress of the Project by a dally log.

Monitor ongeoing Project costs to verify that projected costs do not exceed
approved budget and provide the Dlistrict timely notice of any potential
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increase in costs in excess of approved budgets provided to Construction
Manager,

6.13. Negotiate contractor’s proposals and review change orders prepared by the
Design Team, with the Design Team'’s input as needed, for approval by the
District’'s governing board.

6.14. Maintain a change order log for the Project and implement procedures to
expedite processing of change orders.

6.15. Implement procedures for issues identification and resolution of actual or
potential claims of construction contractor(s) and take actions to mitigate all
claims against the District and attempt to eliminate and/or settle all claims.

6.16. .Assist District in selecting and retaining special consultants including, without
limitation, project inspectors, ha zardous materials consultants, geotechnical
engineers, surveyors, and testing laboratories, and coordinate their services .

6.17. In conjunction with the Inspector and the Design Team, monitor work of the
construction contractor(s) to determine that the work is being performed in
accordance with the reguirements of the respective Construction Documents.
As appropriate, with assistance from the Design Team and the Inspector, make
recommendations to District regarding special inspection or testing of work
that is not in accordance with the provisions of the construction Contract

Documents.

6.18. To guard District against defects in the work of the construction contractor(s),
Construction Manager shall establish and implement a quality control program
to monitor the quality and workmanship of construction for conformity with:

6.18.1. Accepted industry standards;
6.18.2. Applicable laws, rules, or ordinances; and
6.18.3. The design documents and Contract Documents;

6.18.4. Where the work of a Construction contractor does not conform as set
forth above, Construction Manager shall, with the input of the Design

Team:

6.18.4.1. Notify the District of any non-conforming work observed by the
Construction Manager;

6.18.4.2. Reject the non-conforming work; and

6.18.4.3. Take any and all action(s) necessary to compe! the construction
contractor(s) to correct the work,

6.19. Maintain fogs of requests for information (“*RFI”) from construction
contractor(s), based on information obtained from the Design Team.

6.20. Establish and implement procedures, in collaboration with the District and the
Design Team, for expediting the processing and approval of shop drawings,
product data, samples, and other submittals for each contract. Receive and
transmit all submittals from the Constructlon contractor(s) to the Design Team
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6.21.

6.22.

6.23.

for review and approval. Maintain submittal and shop drawing logs.

Record the progress of work at the Project. When present, prepare daily
reports for the Project containing a record of weather, construction
contracter(s) present and their number of workers, work accomplished,
problems encountered, and other relevant data.

Prepare and distribute monthly project status reports for the Project, including
updates on project activities, progress of work, outstanding issues, potential
problems, schedule, status of RFIs, change orders, and submittals,

Maintaih at the Project site and, if necessary at the District Facilities office, a
current copy of ll approved documents, drawings, specifications, addenda,
change orders and other modifications, and drawings marked by the
construction contractor(s) to record all changes made during construction.
These shall include shop drawings, product d ata, samples, submittals,
applicable handbooks, maintenance and operating manuals and instructions,
and other related documents and revisions which are relevant to the contract
work. Maintain records of principal building layout lines, elevations of the
bottom of footings, floor levels, and key site elevations as provided by the
construction contractor(s). At the completion of the Project, deliver all such
records to District. Construction contractor(s) and the Design Team share
responsibility to prepare “Record Drawings” and “As-Built” documents.

PROJECT COMPLETION

7.1

7.2.

7.3,

7.4.

The Construction Manager shall observe, with District’s maintenance personnel,
the construction contractor’s check-outs of utilities, operational systems and
equipment, and start-up and testing. The Construction Manager shall maintain
records of start-up and testing as provided by the construction contractor(s),
ensure District of compliance with applicable provisions of the contract(s) ),
that all work has been performed and accepted, and that all systems are
complete and operative.

At the punch list phase of the Project or designated portions thereof, the
Construction Manager shall, in consultation with the Architect(s), the Design
Team, the Program Manager and PI, ensure the preparation of a list of
incomplete or unsatisfactory work or work which does not conform to the
requirements of the contract decuments (“punch list work™) and a schedule for

‘the completion of the punch list work. The Construction Manager shall provide

this list to the construction contractor(s). The Construction Manager shall
coordinate construction contractors’ performance and completion of punch list
work. The Construction Manager shall review the completed punch list work
with the District, the Architect(s), the Deslgn Team, the Program Manager and
PI. The Construction Manager shall ensure, with input from these entities,t hat
the completed punch list work complies with applicable provisions of the
Construction contract(s).

The Construction Manager shall determine, with the District, the Architect(s),
the Design Team, the Program Manager and PI, when the Project or designated
portions thereof are complete.

The Construction Manager shall conduct, with the District, the Architect(s), the
Design Team, the Program Manager and PI, final inspections of the Project or
designated portions thereof. The Construction Manager shall notify District of
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final completion.

7.5.  The Construction Manager shall consult with the District, the Architect(s), the
Design Teamn, the Program Manager and PI and shall determine when the
Project and the contractor’s work are finally completed. The Construction
Manager shall assist with the issuance of a Certificate of Final Completion, and
shall provide to the District a written recommendation regarding payment to
the contractors.

8. FINAL DOCUMENTS

8.1.  The Construction Manager shall review, monitor and approve all as built
drawings, maintenance and operations manuals, and other closeout docum ents
to be sure all required documents meeting contract requirements are provided,
and shall secure and transmit to the District those documents and all required
guarantees, keys, manuals, record drawings, and daily logs. The Construction
Manager shall also forward all documents and plans to the District upon
completion of the preject and ensure all such plans and documents are well
organized for any appropriate audit or review of the project.

8.2.  The Construction Manager shall use its best efforts and all d ue diligence to
ensure all Project participants provide all required closeout documents and
information on a timely basis and to not cause a delay in Project completion or
DSA’s approval of the Project.”

9, WARRANTY

The Construction Manager shall implement a Warranty Inspection and Warranty Work
procedure that all contractors are to follow. The procedure shall include a twelve (12)
month call back period and & final warranty inspection eleven (11) months after

Project completion to inspect the Project and identify any outstanding warranty work.
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EXHIBIT “D"
FEE SCHEDULE

Compensation

1.

3.

The Construction Manager’s fee set forth in this Agreement shall be full compensation
for all of Construction Manager’s Services incurred in its performance, including,
without'limitation, all costs for personnel, travel within two hundred (200) miles of the
Project location, offices, per diem expenses, printing, providing, or shipping of

deliverables in the quantities set forth in Exhibit “A,”

The Fee shall not exceed the amount set forth in the Agreement, including all bilied
expenses, without advance written approval of the District. The Fee shall be paid as

Indicated below

[PERCENTAGE FEE OPTION -BY PROJECT PHASE]

PERCENTAGE OF TOTAL FEE PER PHASE

indicated below)

Phase Phase Amount
Preconstruction Phase 15%
Pre-Bid Phase 5%
Bidding Phase 10%
Construction Phase 60%
Project Completion Phase (Close Out) - (Divided as 10%

Sign Off On Punch List . 2%
Receive and Review All M & O Documents 2%
Filing All DSA Required Close Out Documents 4%
Recelving DSA Close Qut Certification 2%

[MONTHLY FEE OPTION]

Month Fee
January
February
March
April
May
June
July
| August
September
; October
November
December
January
February
Ete.

U [P LR L HA- A LA B B B LS e
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District shall retain two percent (2%) of Construction Manager's fee or Ten Thousand
Dollars ($10,000), whichever is greater, until DSA has approved the Project.
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Method of Payment

1. Construction Manager shall submit monthly involces on a form and in the format
approved by the District.

2. Construction Manager shall submit these invoices in duplicate to the District via the
District's authorized representative.

3. Construction Manager shall submit to District on a monthly basis documentation
showing proof that payments were made to his/ her sub-consultants,

4, Upon receipt and approval of Construction Manager’s invoices, the District agrees to
make payments on all undisputed amounts within sixty (60) days of receipt of the
invoice,

Hourly Rates

1; The following retes, which include overhead, administrative cost and profit, shall be
utilized in arriving at the fee for Extra Services and shall not be changed for the term
of the Agreement. Construction Manager shall bill in quarter -hour increments for all

Extra Services.
“Job Title urly Rate
Principal In Charge: $ . .00
Project Director: $ .00
Construction Manager (s): 3 .00
Assistant Construction Manager $ .00
Other
Other
¥ The mark-up on any approved item of Extra Services performed by sub -consultant(s)

or subcontractor(s) shall not exceed five percent (5%).

Agreement for Construction Management Services- Exhibits Page D-2
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Board Policy 3315



OAKLAND UNIFIED SCHOOL DISTRICT
Board Policy

BP 3315
Business and Noninstructional Operations

Relations With Vendors

No district employee or Governing Board member shall accept personal gifts, commissions or expense-
paid trips from individuals or companies selling equipment, materials or services required in the
operation of district programs. Gifts include any gift purchased specifically for an employee which is not
generally offered to other buyers.

This policy does not prohibit employees from accepting promotional or advertising items such as
calendars, desk pads, notebooks and other office gadgets which are offered by business concerns free to

all as part of their public relations programs.

District employees who work for or serve as consultants for potential vendors shall not participate in
evaluating any equipment, materials or services of that vendor or its competitors.

(cf. 6161.1 - Selection and Evaluation of Instructional Materials)
(cf. 9270 - Conflict of Interest)

This policy does not prohibit the acceptance of materials and/or services which are of use and benefit to
the district.

(cf. 3290 - Gifts, Grants and Bequests)

Legal Reference:
EDUCATION CODE
60071 Prohibited offers to influence adoption or purchase of instructional materials

60072 Acceptance of consideration or inducements by school official

60073 Penalties for violation of article

60074 Supplying sample copies

60075 Receiving sample copies

60076 Inapplicability of article; royalties or other compensation of school official for writing or

preparing instructional materials; claim of district to royalty

7/14/04
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OAKLAND UNIFIED SCHOOL DISTRICT
Board Bylaw

BB 9270
Board Bylaws

Conlflict Of Interest
Incompatible Activities

Governing Board members shall not engage in any employment or activity which is
inconsistent with, incompatible with, in conflict with or inimical to the Board member's
duties as an officer of the district. (Government Code 1126)

Conflict of Interest Code

The district's conflict of interest code shall be comprised of the terms of 2 CCR 18730
and any amendments to it adopted by the Fair Political Practices Commission, together
with a district attachment specifying designated positions and the specific types of
disclosure statements required for each position.

Upon direction by the code reviewing body, the Board shall review the district's conflict
of interest code in even-numbered years. If no change in the code is required, the district
shall submit by October 1 a written statement to that effect to the code reviewing body.
If a change in the code is necessitated by changed circumstances, the district shall submit
an amended code to the code reviewing body. (Government Code 87306.5)

When a change in the district's conflict of interest code is necessitated by changed
circumstances, such as the creation of new designated positions, amendments or
revisions, the changed code shall be submitted to the code reviewing body within 90
days. (Government Code 87306)

When reviewing and preparing conflict of interest codes, the district shall provide
officers, employees, consultants and members of the community adequate notice and a
fair opportunity to present their views. (Government Code 8§7311)

If a Board member or designated employee determines that he/she has a financial interest
in a decision, as described in Government Code 87103, this determination shall be
disclosed. The member shall be disqualified from voting unless his/her participation is
legally required. (2 CCR 18700)

Statements of economic interests submitted to the district by designated employees in



accordance with the conflict of interest code shall be available for public inspection and
reproduction. (Government Code 81008)

Financial Interest

Board members and designated employees shall not be financially interested in any
contract made by the Board or in any contract they make in their capacity as Board
members or designated employees. (Government Code 1090)

A Board member shall not be considered to be financially interested in a contract if
his/her interest includes, but is not limited to, any of the following: (Government Code

1091.5)

1; That of an officer who is being reimbursed for his/her actual and necessary
expenses incurred in the performance of an official duty

2. That of a recipient of public services generally provided by the public body or
board of which he/she is a member, on the same terms and conditions as if he or she were

not a member of the board

3. That of a landlord or tenant of the contracting party if such contracting party is the
federal government or any federal department or agency, this state or an adjoining state,
any department or agency of this state or an adjoining state, any county or city of this
state or an adjoining state, or any public corporation or special, judicial or other public
district of this state or an adjoining state unless the subject matter of such contract is the
property in which such officer or employee has such interest as landlord or tenant in
which even his/her interest shall be deemed a remote interest within the meaning of, and
subject to, the provisions of Government Code 1091

4. That of a spouse of an officer or employee of the district if his/her spouse's
employment or office holding has existed for at least one year prior to his/her election or
appointment

5. That of a salaried or nonsalaried member of a nonprofit corporation, provided that
the Board member

1. Publicly identifies the financial interest that gives rise to the conflict or
potential conflict of interest in detail sufficient to be understood by the public.
(Government Code 87105)

2, Recuses himself/herself from discussing and voting on the matter, or
otherwise acting in violation of Government Code 87100. This Board member shall not
be counted toward achieving a quorum while the item is discussed. (Government Code
87105; 2 CCR 18702.5)

3. Leaves the room until after the discussion, vote and any other disposition



of the matter is concluded, unless the matter has been placed on the portion of the agenda
reserved for uncontested matters. (Government Code 87105)

If the item is on the consent calendar, the Board member must recuse
himself/herself from discussing or voting on that matter, but the Board member is not
required to leave the room during the consent calendar. (2 CCR 18702.5)

6. That of a noncompensated officer of a nonprofit, tax-exempt corporation which,
as one of its primary purposes, supports the functions of the nonprofit board or to which
the school Board has a legal obligation to give particular consideration, and provided
further that such interest is noted in its official records

7. That of a person receiving salary, per diem, or reimbursement for expenses from a
governmental entity, unless the contract directly involves the department of the
government entity that employs the officer or employee, provided that such interest is
disclosed to the Board at the time of consideration of the contract, and provided further
that such interest is noted in its official records

8. That of an attorney of the contracting party or that of an owner, officer, employee
or agent of a firm which renders, or has rendered, service to the contracting party in the
capacity of stockbroker, insurance agent, insurance broker, real estate agent, or real estate
broker, if these individuals have not received and will not receive remuneration,
consideration, or a commission as a result of the contract and if these individuals have an
ownership interest of less than 10 percent in the law practice or firm, stock brokerage
firm, insurance firm or real estate firm

In addition, a Board member or employee shall not be deemed to be interested in a
contract made pursuant to competitive bidding under a procedure established by law if
his/her sole interest is that of an officer, director, or employee of a bank or savings and
loan association with which a party to the contract has the relationship of borrower or
depositor, debtor or creditor. (Government Code 1091.5)

A Board member shall not be deemed to be financially interested in a contract if he/she
has only a remote interest in the contract and if the remote interest is disclosed during a
Board meeting and noted in the official Board minutes. The affected Board member shall
not vote or debate on the matter or attempt to influence any other Board member to enter
into the contract. Remote interests are specified in Government Code 1091(b); they
include, but are not limited to, the interest of a parent in the earnings of his/her minor
child. (Government Code 1091)

A Board member may enter into a contract if the rule of necessity or legally required
participation applies as defined in Government Code 87101.

Even if there is no prohibited or remote interest, a Board member shall abstain from
voting on personnel matters that uniquely affect a relative of the Board member. A
Board member may vote, however, on collective bargaining agreements and personnel



matters that affect a class of employees to which the relative belongs. "Relative" means
an adult who is related to the person by blood or affinity within the third degree, as
determined by the common law, or an individual in an adoptive relationship within the
third degree. (Education Code 35107)

A relationship within the third degree includes the individual's parents, grandparents and
great-grandparents, children, grandchildren and great-grandchildren, brothers, sisters,
aunts and uncles, nieces and nephews, and the similar family of the individual's spouse
unless the individual is widowed or divorced.

Disqualification for Board Members Who Manage Public Investments

A Board member who manages public investments pursuant to Government Code 87200
and who has a financial interest in a decision shall, upon identifying a conflict or
potential conflict of interest and immediately prior to the consideration of the matter, do
all of the following:

1. Publicly identify the financial interest that gives rise to the conflict or potential
conflict of interest in detail sufficient to be understood by the public, except that
disclosure of the exact street address of a residence is not required. (Government Code
87105)

2 Recuse himself/herself from discussing and voting on the matter, or otherwise
acting in violation of Government Code 87100. This Board member shall not be counted
toward achieving a quorum while the item is discussed. (Government Code 87105; 2

CCR 18702.5)

3 Leave the room until after the discussion, vote and any other disposition of the
matter is concluded, unless the matter has been placed on the portion of the agenda
reserved for uncontested matters. (Government Code 87105)

If the item is on the consent calendar, the Board member must recuse
himself/herself from discussing or voting on that matter, but the Board member is not
required to leave the room during the consent calendar. (2 CCR 18702.5)

(cf. 3430 - Investing)

The Board member may speak on the issue during the time that the general public speaks
on the issue. The Board member shall recuse himsel{/herself from voting on the matter
and leave the dais to speak from the same area as members of the public. He/she may
listen to the public discussion of the matter with members of the public. (Government
Code 87105; 2 CCR 18702.5)

If the Board's decision is made during Closed Session, the public identification may be
made orally during the open session before the Board goes into closed session and shall



be limited to a declaration that his/her recusal is because of a conflict of interest pursuant
to Government Code 87100. The Board member shall not be present when the decision
is considered in closed session or knowingly obtain or review a recording or any other
non-public information regarding the Board's decision. (2 CCR 18702.5)

Gifts

Board members and designated employees may accept gifts only under the conditions
and limitations specified in Government Code 89503 and 2 CCR 18730.

The limitations on gifts do not apply to wedding gifts and gifts exchanged between
individuals on birthdays, holidays and other similar occasions, provided that the gifts
exchanged are not substantially disproportionate in value. (Government Code 89503)

Gifts of travel and related lodging and subsistence shall be subject to the prevailing gift
limitation except as described in Government Code 89506.

A gift of travel does not include travel provided by the district for Board members and
designated employees. (Government Code 89506)

Honoraria

Board members and designated employees shall not accept any honorarium, which is
defined as any payment made in consideration for any speech given, article published, or
attendance at any public or private gathering, in accordance with law. (Government

Code 89501, 89502) :
The term honorarium does not include: (Government Code 89501)

1. Earned income for personal services customarily provided in connection with a
bona fide business, trade or profession unless the sole or predominant activity of the
business, trade or profession is making speeches

2 Any honorarium which is not used and, within 30 days after receipt, is either
returned to the donor or delivered to the district for donation into the general fund
without being claimed as a deduction from income for tax purposes.

Persons occupying positions designated in the District’s Conflict of Interest Code shall
fill the required Statement of Economic Interest as required by law.

3. Consultants are designated employees who must disclose financial interests as
determined on a case-by-case basis by the Superintendent, upon consultation with the
General Counsel. The Superintendent, upon the General Counsel’s written
determination, shall include a description of the consultant's duties and a statement of the
extent of disclosure requirements based upon that description. All such determinations
are public records and shall be retained for public inspection along with this conflict of



interest code.

A consultant is an individual who, pursuant to a contract with the district, makes a
governmental decision whether to: (2 CCR 18701)

a. Approve a rate, rule or regulation
b. Adopt or enforce a law
& Issue, deny, suspend or revoke a permit, license, application, certificate, approval,

order or similar authorization or entitlement

d. Authorize the district to enter into, modify or renew a contract that requires
district approval

B Grant district approval to a contract or contract specifications which require
district approval and in which the district is a party

f. Grant district approval to a plan, design, report, study or similar item
g Adopt or grant district approval of district policies, standards or guidelines

A consultant is also an individual who, pursuant to a contract with the district, serves in a
staff capacity with the district and in that capacity participates in making a governmental
decision as defined in 2 CCR 18702.2 or performs the same or substantially all the same
duties for the district that would otherwise be performed by an individual holding a
position specified in the district's Conflict of Interest Code. (2 CCR 18701)

Legal Reference:

EDUCATION CODE

1006 Qualifications for holding office

35107 School district employees

35230-35240 Corrupt practices

35233 Prohibitions applicable to members of governing boards
35239 Compensation for board members in districts under 70 ADA
GOVERNMENT CODE

1090-1098 Prohibitions applicable to specified officers
1125-1129 Incompatible activities

81000-91015 Political Reform Act of 1974, especially:

82011 Code reviewing body

82019 Definition of designated employee

82028 Definition of gifts

82030 Definition of income

87100-87103.6 General prohibitions

87200-87210 Disclosure

87300-87313 Conflict of interest code



87500 Statements of economic interests

89501-89503 Honoraria and gifts

91000-91014 Enforcement

CODE OF REGULATIONS, TITLE 2

18110-18997 Regulations of the Fair Political Practices Commission, especially:
18702.5 Public identification of a conflict of interest for Section 87200 filers
COURT DECISIONS

Thorpe v. Long Beach Community College District, (2000) 83 Cal. App.4th. 655
Kunec v. Brea Redevelopment Agency, (1997) 55 Cal.App.4th 511
ATTORNEY GENERAL OPINIONS

86 Ops.Cal.Atty.Gen. 138(2003)

85 Ops.Cal.Atty.Gen. 60 (2002)

82 Ops.Cal.Atty.Gen. 83 (1999)

81 Ops.Cal.Atty.Gen. 327 (1998)

80 Ops.Cal.Atty.Gen. 320 (1997)

69 Ops.Cal.Atty.Gen. 255 (1986)

68 Ops.Cal.Atty.Gen. 171 (1985)

65 Ops.Cal.Atty.Gen. 606 (1982)

Management Resources:
WEB SITES
Fair Political Practices Commission: http://www.fppc.ca.gov

10/27/04; 12/16/09A
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ALAMEDA COUNTY BOARD OF SUPERVISORS

MINUTE ORDER D
u.ATION

The following action was taken by the Alameda County Board of Supervisorsién 104j51/2015

Approved as Recommended @& Other O

Unanimous[] Chan:[ | Haggerty:[ | Miley:[ ] Valle:[x | Carson:[ ] -4 |
Vote Key: N=No; A=Abstain, X=Excused
Documents accompanying this matter:

L4

Y Gz

,_
~

Documents to be signed by Agency/Purchasing Agent:

S0:1 d o0

N.

File No. 29517
item No. 51

Copies sent to:
Edgar Rakestraw Jr., Executive Assistant, Oakland Unified School District, 1000 Broadway, Suite 680,

Oakland, CA 94607-4099

Special Notes:
| certify that the foregoing is a correct

copy of a Minute Order adopted by the
Board of Supervisors, Alameda County,

State of California.

ATTEST:
Clerk of the Board
Board of Supervisors

By: 300, m

Deputy \



Board Office Use: Legislative File Info.

File ID Number

Introduction Date

Enactment Number

Enactment Date

15-0288

TR @ OAKLAND UNIFIED
o sy SCHOOL DISTRICT
'24’13’5:// S 2 Community Schools, Thriving Students

Memo

A one paragraph
explanation of why
the consuftant’s
services are needed.

Discussion
One paragraph
summary of the
scope of work.

Recommendation

Fiscal Impact

Attachments

To Board of Education

From Jacqueline Minor, General Counsel

Board Meeting February 25, 2015

Date

Subject Conflict of Interest Code

Action Requested Approval of modifications to the District’s Conflict of Interest Code

Background The Political Reform Act of 1974 requires state and local government agencies to

adopt and promulgate Conflict of Interest Codes. The Fair Political Practices
Commission has adopted a regulation which contains the terms of a standard
Conflict of Interest Code. The District’s Code is modeled after the standard code.
Attached to the Code as Appendix A is the list of District officials and employees
who are designated and required to disclosure certain interests as specified in
the Political Reform Act. The designated employees and consultants must file
Statements of Economic Interests (Form 700) with the Secretary of the Board
who will make the statements available for public inspection and reproduction
upon request.

The District’s Conflict of Interest Code was last updated in January 2014, The
modifications before the Board reflect District organizational changes since 2014.
The most significant change is that principals are no longer required to file the
Form 700. This change is in align with other school districts and acknowledges
that legally, principals can not contractually bind the District.

Approval by the Board of Education of the recommended changes in the Conflict
of Interest Code.

N/A

e Resolution
e Current Conflict of Interest Code

www.ousd k12.ca.us




OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students

RESOLUTION OF THE BOARD OF EDUCATION
OF THE OAKLAND UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 1415-0172

Amending the District’s Conflict of Interest Code

WHEREAS, by Resolution No. 1314-0073, the District adopted revisions to its Conflict of
Interest Code which among other requirements, added official and employee positions that are
subject to the District’s Conflict of Interest Code; and

WHEREAS, subsequent to the adoption of said revisions, the District has determined that
additional official and employee positions should be subject to the Conflict of Interest Code; and

NOW THEREFORE, BE IT RESOLVED, that the Governing Board of the Oakland Unified School
District hereby determines that the following positions are deleted from the District’s Conflict of

Interest Code:

Position ategory
Associate Superintendent Facilities

Associate Superintendent Family, Schools and Community Partnerships
Associate Superintendent Human Resources Services and Support
Assodiate Superintendent Instruction and Operational Alignment
Associate Superintendent Leadership, Curriculum and Instruction
Associate Superintendent Programs for Exception Children

Associate Superintendent Quality, Accountability and Analytics

Chief of Staff

Compliance Coordinator Central Support, State & Federal

Compliance Coordinator School Site Support, State & Federal
Compliance Coordinator Special Programs, State & Federal

C
1
1
1
1
1
1
1
1
2
2
2
Coordinator After School Programs 1
1
1
2
1
1
2
2
2
2
i
1

Coordinator Attendance & Discipline

Coordinator Behavioral Health Initiatives

Coordinator College and Career Readiness

Coordinator Family Literacy

Coordinator Health Services

Coordinator Network Operations and Community Relations
Coordinator of Region Operations and Community Relations Region 1
Coordinator of Region Operations and Community Relations Region 2
Coordinator of Region Operations and Community Relations Region 3
Coordinator Social Emotional Learning

Coordinator Student/Fam/Comm Engagement




Coordinator Summer Leaming

Coordinator, Community Schools (2)

Director, AAMA

Executive Director QAA

Executive Officer High School Network

Pre K-8 Regional Officers (3)

Process improvement/Project Manager, IT

Process improvement/Project Manager, IT

Process improvement/Project Manager, IT

Program Manager MAA, LEA

Program Manager Wellness

Program Manager, AAMA

Program Manager, HIV/STD Prevention

Program Specialist-Health Education

Project Manager, Facilities (4)

HHHNHNNNMHHHJ—‘-HH

BE IT RESOLVED, that the Governing Board of the Oakland Unified

School District hereby

determines that the positions subject to the District's Conflict of Interest Code and assigned to the
designated disclosure category are listed in Appendix A of the Code and attached to this Resolution.




PASSED AND ADOPTED by the Board of Education the Oakland Unified School District, this
25" day of February, 2015, by the following vote:

AYES: Roseann Torres, Aimee Eng, Nina Senn, Jumoke Hinton Hodge, Shanti Gonzalez,
Vice President Jody London, President James Harris

NOES: None
ABSTAINED:None

ABSENT: None

CERTIFICATION

Ihereby certify that the foregoing is a full. true and correct copy of a Resolution adopted, at a
Regular Board Meeting of the Governing Board of the Oakland Unified Scheol District held on

February 25, 2015,

LLegislative File W
File ID Number: 15-0288

Introduction Date: 02/25/2015
Enactment Number: | 15-0264
Enactment Date: 02/25/2015
By:

Attachment Appendix "A"

Secretary, Board of Education

L



APPENDIX A

Designated Officials with Indicated Required Disclosure Categories

[ Position

Disclosure |

Accounts Payable Manager

Advisor to Superintendent

Auditor, Internal Controls

Chief Academic Officer

Chief Financial Officer

Chief of Communications

Chief of Operations

Chief of Organizational Effectiveness and Culture

Chief of Palice

Chief of Schools

Chief Talent Officer

Consultants*

Controller

Deputy Chief Continuous School Improvement

Deputy Chief Early Childhood Education

Deputy Chief Post Secondary Readiness

Deputy Chief Programs for Exception Children

Deputy Chief Superintendent Facilities

Deputy Chief Superintendent Family, Schools and Community Partnerships

Deputy Chief Talent Management

Deputy General Counsel

Deputy Network Superintendents

Director Alternative Education

Director Community Partnerships

Director Custodial Services

Director Health and Wellness

Director Labor Management and Employee Relations

Director Legal Support Services, PEC

Director Linked Learning

Director of Adult Education

Director of Applications & Support, IT

Director of Architecture & Network Infrastructure

Director of Buildings and Grounds

Director of Communications

Director of Early Childhood Education

Director of Facilities Planning & Management

Director of Technology Support & Customer Service

Director Social and Emotional Learning & Leadership Development

Director State & Federal Programs

Director Student Assignment Center




Director, Quality Diverse Providers

Director, Teacher Support

Executive Director African American Male Achievement

Executive Director Budget

Executive Director English Learners

Executive Director Nutrition Services

Executive Director Research and Assessment and Data

Executive Officer PEC Programs and Services

Executive Officer SELPA

Financial Services Director Budget Development

Financial Services Director Operations Reporting

Financial Services Director Site-Based

General Counsel

Grants Writer

Information Technology Officer

Internal Auditor

Labor Coordinator

Members of the Board of Education

Network Superintendents

Operations Officer Procurement & Distribution

Payroll Manager

Risk Officer

Senior Business Officer

Senior Director School Leadership Development

Senior Trial Attorney

HHI—'HHHI—‘HHHHHHHHHHHHHHHHHHH

Superintendent

*Consultants shall be included in the list of designated employees and shall disclose pursuant to
the broadest disclosure category in the Code subject to the following limitations:

The Filing Officer may determine in writing that a particular consultant, although a “designated
position,” is hired to perform a range of duties that is limited in scope and thus is not required
to fully comply with the disclosure requirements described.

Wﬂ- oSS oy S o
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File ID Number: -
Introduction Date:

Enactment Number: _{§~ Q&éf{
Enactment Date: zqfkg ZLS:

By: AS_-'
2 APPENDIX A-1

Designated Officials witthdicated Required Disclosure Categories

Position

Disclosure
Categories

Accounts Payable Manager Vanessa Brooks

Advisor to Superintendent Perrv Chen

Auditor, nternal Controls Bonnie Reusch

Chief Academic Officer Devin Dillon

Chief Financial Officer Ruth Alahydoian

Chief of Communications lsaac Kos-Read

Chief of Operations Mia Settles-Tidwell

Chief of Organizational Effectiveness and Culture Yana Smith

Chief of Police Jeff Godown

Chief of Schools Allen Smith

Chief Talent Officer Brigitte Marshall

Consultants*

Controller Daniel Menyon

Deputy Chief Continuous School mprovement David Montes de Oca

Deputy Chief Early Childhood Education Ray Mondragon

Deputy Chief Post Secondary Readiness Bernard McCune

Deputy Chief Programs for Exception Children Sheilagh Andujar

Deputy Chief Superintendent Facilities Timothy White

Deputy Chief Superintendent Family, Schools and Community Partnerships
Curtiss Sarikey

Sl Sllalalalalalalalalalos o) alas

Deputy Chief Talent Management Aaron Townsend

Deputy General Counsel Marion McWilliams

gy

Deputy Network Superintendents
Sara Stone

LeResha Martin

Wes Jacques

Charles Wilson

Mark Triplett

—

Director Alternative Education Lucia Moritz

Director Community Partnerships Andrea Bustamante

Director Custodial Services Roland Broach

Director Health and Wellness Joanna Locke

Director Labor Management and Employee Relations Troy Christmas

Director Legal Support Services, PEC Geri Baskind

Director Linked Learning Gretchen Livesay

Director of Adult Education Christian Nelson

Director of Applications & Support, ITSusan Benz

Director of Architecture & Networhfrastructure Kelvin Chan

Director of Buildings and Grounds Leroy Stokes

Director of Communications Troy Flint

M s sl abalaloa]ala




Director of Early Childhood Education Lynn Martin

Director of Fadilities Planning & Management Tadashi Nakadegawa

Director of Technology Support & Customer Service Steve Grevious

Director Social and Emotional Learning & Leadership Development
Kristina Tank-Crestetto

(ST [ Uy

Director State & Federal Programs Susana Ramirez

Director Student Assignment Center Alanna Lim

Director, Quality Diverse Providers Silke Bradford

Director, Teacher Support Lisa Spielman

Executive Director African American Male Achievement Christopher
Chatmon

ol Ll Ly [

Executive Director Budget Sergio Sanchez

Executive Director English Learners Nicole Knight

Executive Director Nutrition Services Jennifer LeBarre

Executive Director Research and Assessment and Data Jean Wing

Executive Officer PEC Programs and Services Kara Oettinger

Executive Officer SELPA Sharon Faulk

Financial Services Director Budget Development Sandra Anderson Knox

Financial Services Director Operations Reporting Katema Slocum

Financial Services Director Site-Based Sele Nadel Hayes

General Counsel Jacqueline Minor

Grants Writer Vacant

Information Technology Officer John Krull

Internal Auditor Vacant

Labor Coordinator Jenine Lindsey

Members of the Board of Education
President James Harris

Vice President Jody London
Director Aimee Eng

Director Shanthi Gonzales
Director Jumoke Hinton-Hodge
Director Nina Senn

Director Rosie Torres

Lol Lol Ll Fanll ol R oSS [RSPRY FUPS PR [P P P

Network Superintendents
Kyla Johnson-Trammel
Sondra Aguilera
Monica Thomas

Ron Smith

Kevin Taylor

Operations Officer Procurement & Distribution Michael Moore

Payroll Manager Linda Pulido Esquivel

Risk Officer Jerry Johnson

Senior Business Officer Vernon Hal

Senior Director School Leadership Development Davina Katz

Senior Trial Attorney Michael Smith

L el U R Lo [ oy N

Superintendent Antwan Wilson
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FILING OFFICER

The Conflict of Interest Code Filing Officer for all matters dealing with this Code is Edgar
Rakestraw, Executive Assistant, Board of Education, Oakland Unified School District,
1000 Broadway, Suite 680, Oakland, CA 94607 or successor.

INTRODUCTION
The Oakland Unified School District adopted a Conflict of Interest Code on or about August 28,

1991, pursuant to the requirements of the Political Reform Act of 1974 as amended. (Gov. Code,
§81000 et seq.) In the interest of keeping the Code current with amendments to the Act and to
regulations as they occur, the Fair Political Practices Commission has adopted a standard Conflict
of Interest Code. This standard Code follows.

OAKLAND UNIFIED SCHOOL DISTRICT CONFLICT OF INTEREST CODE

The Political Reform Act of 1974 as amended, Government Code sections 81000 et seq. requires
state and local government agencies to adopt and promulgate Conflict of Interest Codes. The Fair
Political Practices Commission has adopted a regulation, Title 2, California Code of Regulations,
section 18730, which contains the terms of a standard Conflict of Interest Code, which can be
incorporated by reference, and which may be amended by the Fair Political Practices Commission
to conform to amendments in the Political Reform Act of 1974 after public notice and hearings.
Therefore, the terms of Title 2, California Code of Regulations, section 18730 and any
amendments to it duly adopted by the Fair Political Practices Commission, along with the
attached Appendix in which officials and employees are designated and disclosure categories are
set forth, are hereby incorporated by reference and constitute the Conflict of Interest Code of the
Oakland Unified School District ("District").

Pursuant to section 4 of the standard Code, designated employees shall file Statements of
Economic Interests (Form 700) with the District who will make the statements available for
public inspection and reproduction. (Gov. Code,§ 81008.)

REGULATIONS OF THE FAIR POLITICAL PRACTICES COMMISSION
(Title 2, Division 6 of the California Code of Regulations)

Section 18730 Provisions of Conflict of Interest Codes (Gov. Code, §§ 87300, 87302, 89501,
89502 and 89503)

CONFLICT OF INTEREST CODE

Incorporation by reference of the terms of this regulation along with the designation of
employees and the formulation of disclosure categories in the Appendix referred to below
constitute the adoption and promulgation of a Conflict of Interest Code within the meaning of
Government Code section 87300 or the amendment of a Conflict of Interest Code within the
meaning of Government Code section 87306 if the terms of this regulation are substituted for
terms of a Conflict of Interest Code already in effect. A Code so amended or adopted and
promulgated requires the reporting of reportable items in a manner substantially equivalent to
the requirements of Article 2 of Chapter 7 of the Political Reform Act of 1974 as amended,
Government Code sections 81000, et seq. The requirements of a Conflict of Interest Code are in
addition to other requirements of the Political Reform Act of 1974 as amended, such as the
general prohibition against conflicts of interest contained in Government Code section 87100,
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and to other state or local laws pertaining to conflicts of interest.

TERMS OF CONFLICT OF INTEREST CODE

The terms of a Conflict of Interest Code amended or adopted and promulgated pursuant to this
regulation are as follows:

(1) SECTION 1. DEFINITIONS,

The definitions contained in the Political Reform Act of 1974 as amended, regulations of the Fair
Political Practices Commission (2 Cal. Code of Regs., §§ 18100, et seq.), and any amendments
to the Act or regulations, are incorporated by reference into this Conflict of Interest Code.

(2) SECTION 2.DESIGNATED EMPLOYEES.

The persons holding positions listed in the Appendix are designated employees. It has been
determined that these persons make or participate in the making of decisions which may
foreseeably have a material affect on economic interests.

(3) SECTION 3. DISCLOSURE CATEGORIES.

This Code does not establish any disclosure obligation for those designated employees who are
also specified in Government Code section 87200 if they are designated in this Code in that
same capacity or if the geographical jurisdiction of this agency is the same as or is wholly
included within the jurisdiction in which those persons must report their financial interests
pursuant to Article 2 of Chapter 7 of the Political Reform Act of 1974 as amended, Government
Code sections 87200, et seq.

In addition, this Code does not establish any disclosure obligation for any designated employees
who are designated in a Conflict of Interest Code for another agency, if all of the following apply:

(A) The geographical jurisdiction of this agency isthe same as or is wholly included within the
jurisdiction of the other agency;

(B) The disclosure assigned in the Code of the other agency is the same as that required under
article 2 of chapter 7 of the Political Reform Act of 1974 as amended, Government Code section
87200; and

(C) The filing officer is the same for both agencies. !

Such persons are covered by this Code for disqualification purposes only. With respect to all
other designated employees, the disclosure categories set forth in the Appendix specify which
kinds of financial interests are reportable. Such a designated employee shall disclose in his or
her Statement of Economic Interests those financial interests he or she has which are of the kind
described in the disclosure categories to which he or she is assigned in the Appendix. It has been
determined that the financial interests set forth in a designated employee's disclosure categories

* Designated employees who are required to file Statements of Economic Interests under any
other agency's Conflict of Interest Code, or under article 2 for a different jurisdiction, may
expand their Statement of Economic Interests to cover reportable interests in both
jurisdictions, and file copies of this expanded Statement with both entities in liey of filing
separate and distinct Statements, provided that each copy of such expanded Statement filed
in place of an original is signed and verified by the designated employee as if it were an
original. See Government Code section 81004,
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are the kinds of financial interests which he or she foreseeably can affect materially through the
conduct of his or her office.

(4) SECTION 4. STATEMENTS OF ECONOMIC INTERESTS: PLACE OF FILING.

The Code reviewing body shall instruct all designated employees within its Code to file
Statements of Economic Interests with the agency filing officer in the agency's conflict of
interest code. ?

(5) SECTION 5. STATEMENTS OF ECONOMIC INTERESTS: TIME OF FILING.

(A) Initial Statements. All designated employees employed by the agency on the effective date
of this Code, as originally adopted, promulgated and approved by the Code reviewing body,
shall file statements within 30 days after the effective date of this Code. Thereafter, each
person already in a position when it is designated by an amendment to this Code shall file an
Initial Statement within 30 days after the effective date of the amendment.

(B) Assuming Office Statements. All persons assuming designated positions after the effective
date of this code shall file statements within 30 days after assuming the designated positions,
or if subject to State Senate confirmation, 30 days after being nominated or appointed.

(C) Annual Statements. All designated employees shall file statements no later than April 1.

(D) Leaving Office Statements. All persans who leave designated positions shall file statements
within 30 days after leaving office.

(5.5) SECTION 5.5. STATEMENTS FOR PERSONS WHO RESIGN PRIOR TO ASSUMING OFFICE,
Any person who resigns within 12 months of initial appointment, or within 30 days of the date of
notice provided by the filing officer to file an Assuming Office Statement, is not deemed to have
assumed office or left office, provided he or she did not make or participate in the making of, or
use his or her position to influence any decision and did not receive or become entitled to
receive any form of payment as a result of his or her appointment. Such persons shall not file
either an Assuming or Leaving Office Statement.

Any person who resigns a position within 30 days of the date of a notice from the filing officer
shall do both of the following:

(A) File a written resignation with the appointing power; and

(B) File a written statement with the filing officer declaring under penalty of perjury that during
the period between appointment and resignation he or she did not make, participate in the
making, or use the position to influence any decision of the agency or receive, or become
entitled to receive, any form of payment by virtue of being appointed to the position.

(6) SECTION 6. CONTENTS OF AND PERIOD COVERED BY STATEMENTS OF ECONOMIC
INTERESTS.

(A) Contents of Initial Statements, Initial statements shall disclose any reportable investments,
interests in real property and business positions held on the effective date of the Code and
income received during the 12 months prior to the effective date of the Code.

* See Government Code section 81010 and Title 2, California Code of Regulations, section 18115 for the
duties of filing officer and persons in agencies who make and retain copies of statements and forward the

originals to the filing officer.
3
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(B) Contents of Assuming Office Statements. Assuming Office Statements shall disclose any
reportable investments, interests in real property and business positions held on the date of
assuming office or, if subject to State Senate confirmation or appointment, on the date of
nomination, and income received during the 12 months prior to the date of assuming office or
the date of being appointed or nominated, respectively.

(C) Contents of Annual Statements. Annual statements shall disclose any reportable
investments, interests in real property, income and business positions held or received during
the previous calendar year provided, however, that the period covered by an employee's first
Annual Statement shall begin on the effective date of the Code or the date of assuming office

whichever is later.
(D) Contents of Leaving Office Statements. Leaving Office Statements shall disclose

reportable investments, interests in real property, income and business positions held or
received during the period between the closing date of the last statement filed and the date of

leaving office.
(7) SECTION 7. MANNER OF REPORTING.

Statements of economic interests shall be made on forms prescribed by the Fair Political
Practices Commission and supplied by the agency, and shall contain the following information:

(A) Investments and Real Property Disclosure. When an investment or an interest in real
property® is required to be reported® the statement shall contain the following:

(1) A statement of the nature of the investment or interest;

(2) The name of the business entity in which each investment is held, and a general
description of the business activity in which the business entity is engaged;

(3) The address or other precise location of the real property;

(4) A statement whether the fair market value of the investment or interest in real
property equals or exceeds two thousand dollars ($2,000), exceeds ten thousand dollars
($10,000), exceeds one hundred thousand dollars ($100,000), or exceeds one million dollars
($1,000,000).

(B) Personal Income Disclosure. When personal income is required to be reported®
the statement shall contain:

(1) The name and address of each source of income aggregating five hundred dollars
($500) or more in value, or fifty dollars ($50) or more in value if the income was a gift, and

* For the purpose of disclosure only (not disqualification),an interest in real property does not include the
principal residence of the filer.

“ Investments and interests in real property which have a fair market value of less than $2,000 are not
investments and interests in real property within the meaning of the Political Reform Act. However,
investments or interests in real property of an individual include those held by the individual's spouse and
dependent children as well as a pro rata share of any investment or interest in real property of any business
entity or trust inwhich the individual, spouse and dependent children own, in the aggregate,a direct,

indirect or beneficial interest of 10 percent or greater,
* A designated employee's income includes his or her community property interest in the income of his or
her spouse but does not include salary or reimbursement for expenses received from a state, local or

federal government agency.
4
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a general description of the business activity, if any, of each source;

(2) A statement whether the aggregate value of income from each source, or in the
case of a loan, the highest amount owed to each source, was one thousand dollars
($1,000) or less, greater than one thousand dollars ($1,000), greater than ten thousand
dollars ($10,000), or greater than one hundred thousand dollars ($100,000);

(3) A description of the consideration, if any, for which the income was received;

(4)In the case of a gift, the name, address and business activity of the donor and any
intermediary through which the gift was made; a description of the gift: the amount or
value of the gift; and the date on which the gift was received;

(5) Inthe case of a loan, the annual interest rate and the security, if any, given for the
loan and the term of the loan.

(C) Business Entity Income Disclosure. When income of a business entity, including income of
a sole proprietorship, is required to be reported® the statement shall contain:

(1) The name, address, and a general description of the business activity of the
business entity;

(2) The name of every person from whom the business entity received payments if
the filer's pro rata share of gross receipts from such person was equal to or greater than ten
thousand dollars ($10,000).

(D) Business Position Disclosure. When business positions are required to be reported, a
designated employee shall list the name and address of each business entity in which he or
she is a director, officer, partner, trustee, employee, or in which he or she holds any position
of management, a description of the business activity in which the business entity is engaged,
and the designated employee's position with the business entity.

(E) Acquisition or Disposal During Reporting Period. In the case of an annual or Leaving Office
Statement, if an investment or an interest in real property was partially or wholly acquired or
disposed of during the period covered by the statement, the statement shall contain the date
of acquisition or disposal.

(8) SECTION 8. PROHIBITION ON RECEIPT OF HONORARIA.

(A) No member of a state board or commission, and no designated employee of a state or local
government agency, shall accept any honorarium from any source, if the member or employee

¢ Income of a business entity is reportable if the direct, indirect or beneficial interest of the
filer and the filer's spouse in the business entity aggregates a 10 percent or greater
interest. In addition, the disclosure of persons who are clients or customers of a business
entity is required only if the clients or customers are within one of the disclosure
categories of the filer.
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would be required to report the receipt of income or gifts from that source on his or her
statement of economic interests. This section shall not apply to any part-time member of the
governing board of any public institution of higher education, unless the member is also an
elected official.

Subdivisions (a), (b), and (c) of Government Code section 89501 shall apply to the prohibitions
in this section.

This section shall not limit or prohibit payments, advances, or reimbursements for travel and
related lodging and subsistence authorized by Government Code section 89506.

(8.1) SECTION 8.1. PROHIBITION ON RECEIPT OF GIFTS IN EXCESS OF $440.

(A) No member of a state board or commission, and no designated employee' of a state
or local government agency, shall accept gifts with a total value of more than four hundred forty
dollars ($440) in a calendar year from any single source, if the member or employee would be
required to report the receipt of income or gifts from that source on his or her statement of
economic interests. This section shall not apply to any part-time member of the governing
board of any public institution of higher education, unless the member is also an elected official.

Subdivisions (e), (f), and (g) of Government Code section 89503 shall apply to the
prohibitions in this section.

(8.2) SECTION 8.2. LOANS TO PUBLIC OFFICIALS.

(A) No elected officer of a state or local government agency shall, from the date of his
or her election to office through the date that he or she vacates office, receive a personal loan
from any officer, employee, member, or consultant of the state or local government agency in
which the elected officer holds office or over which the elected officer's agency has direction
and control.

(B) No public official who is exempt from the state civil service system pursuant to
subdivisions
(c), (d), (e), (), and (g) of section 4 of Article VII of the Constitution shall, while he or she
holds office, receive a personal loan from any officer, employee, member, or consultant of the
state or local government agency in which the public official holds office or over which the
public official's agency has direction and control. This subdivision shall not apply to loans made
to a public official whose duties are solely secretarial, clerical, or manual.

(C) No elected officer of a state or local government agency shall, from the date of his
or her election to office through the date that he or she vacates office, receive a personal loan
from any person who has a contract with the state or local government agency to which that
elected officer has been elected or over which that elected officer's agency has direction and
control. This subdivision shall not apply to loans made by banks or other financial institutions or
to any indebtedness created as part of a retail instaliment or credit card transaction, if the loan
is made or the indebtedness created in the lender's regular course of business on terms
available to members of the public without regard to the elected officer's official status.

(D) No public official who is exempt from the state civil service system pursuant to
subdivisions (c), (d), (e), (f), and (g) of section 4 of Article VIIof the Constitution, shall, while he
or she holds office, receive a personal loan from any person who has a contract with the state or
local government agency to which that elected officer has been elected or over which that
elected officer's agency has direction and control. This subdivision shall not apply to loans
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made by banks or other financial institutions or to any indebtedness created as part of a retail
installment or credit card transaction, if the loan is made or the indebtedness created in the
lender's regular course of business on terms available to members of the public without
regard to the elected officer's official status. This subdivision shall not apply to loans made to
a public official whose duties are solely secretarial, clerical, or manual.

(E) This section shall not apply to the following:

(1) Loans made to the campaign committee of an elected officer or candidate for
elective office.

(2) Loans made by a public official's spouse, child, parent, grandparent, grandchild,
brother, sister, parent-in-law, brother—in-law,sister—in-law, nephew, niece, aunt, uncle, or first
cousin, or the spouse of any such persons, provided that the person making the loan is not
acting as an agent or intermediary for any person not otherwise exempted under this

section.
(3) Loans from a person which, in the aggregate, do not exceed five hundred dollars
($500) at any given time.

(4) Loans made, or offered in writing, before January 1, 1998.
(8.3) SECTION 8.3. LOAN TERMS.

(A) Except as set forth in subdivision (B), no elected officer of a state or local
government agency shall, from the date of his or her election to office through the date
he or she vacates office, receive a personal loan of five hundred ($500) or more, except
when the loan is in writing and clearly states the terms of the loan, including the parties
to the loan agreement, date of the loan, amount of the loan, term of the loan, date or
dates when payments shall be due on the loan and the amount of the payments, and the
rate of interest paid on the loan.

(B) This section shall not apply to the following types of loans:
(1) Loans made to the campaign committee of the elected officer,

(2) Loans made to the elected officer by his or her spouse, child, parent,
grandparent, grandchild, brother, sister, parent-in-law, brother-in-law, sister-in-law,
nephew, niece, aunt, uncle, or first cousin, or the spouse of any such person, provided that
the person making the loan is not acting as an agent or intermediary for any person not
otherwise exempted under this section.

(3) Loans made, or offered in writing, before January 1, 1998.

(C) Nothing in this section shall exempt any person from any other provision of Title 9
of the Government Code.

(8.4) SECTION 8.4. PERSONAL LOANS.

(A) Except as set forth in subdivision (B), a personal loan received by any designated
employee shall become a gift to the designated employee for the purposes of this section in
the following circumstances:
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(1) Ifthe loan has a defined date or dates for repayment, when the statute of
limitations for filing an action for default has expired.

(2) Ifthe loan has no defined date or dates for repayment, when one year has
elapsed from the later of the following:

a. The date the loan was made.

b. The date the last payment of one hundred dollars ($100) or more was made on
the loan. c. The date upon which the debtor has made payments on the loan aggregating
to less than two hundred fifty dollars ($250) during the previous 12 months. (B) This
section shall not apply to the following types of loans:

(1) A loan made to the campaign committee of an elected officer or a candidate for
elective office.

(2) Aloan that would otherwise not be a gift as defined in this title,

(3) Aloan that would otherwise be a gift as set forth under subdivision (A), but on
which the creditor has taken reasonable action to collect the balance due.

(4) A loan that would otherwise be a gift as set forth under subdivision (A), but on
which the creditor, based on reasonable business considerations, has not undertaken
collection action. Except in a criminal action, a creditor who claims that a loan is not a gift
on the basis of this paragraph has the burden of proving that the decision for not taking
collection action was based on reasonable business considerations.

(5) Aloan made to a debtor who has filed for bankruptcy and the loan is ultimately
discharged in bankruptcy.

(C) Nothing in this section shall exempt any person from any other provisions of Title 9
of the Government Code.

(9) SECTION 9. DISQUALIFICATION.

No designated employee shall make, participate in making, or in any way attempt to use his
or her official position to influence the making of any governmental decision which he or she
knows or has reason to know will have a reasonably foreseeable material financial effect,
distinguishable from its effect on the public generally, on the official or a member of his or

her immediate family or on:

(A) Any business entity in which the designated employee has a direct or indirect
investment worth two thousand dollars ($2,000) or more;

(B) Any real property in which the designated employee has a direct or indirect
interest worth two thousand dollars ($2,000) or more;

(C) Any source of income, other than gifts and other than loans by a commercial
lending institution in the regular course of business on terms available to the public without
regard to official status, aggregating five hundred dollars ($500) or more in value provided
to, received by or promised to the designated employee within 12 months prior to the time
when the decision is made;
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(D) Any business entity in which the designated employee is a director, officer, partner,
trustee, employee, or holds any position of management; or

(E) Any donor of, or any intermediary or agent for a donor of, a gift or gifts
aggregating four hundred forty dollars ($440) or more provided to, received by, or
promised to the designated employee within 12 months prior to the time when the
decision is made.

(9.3) SECTION 9.3. LEGALLY REQUIRED PARTICIPATION.

No designated employee shall be prevented from making or participating in the making of any
decision to the extent his or her participation is legally required for the decision to be made.
The fact that the vote of a designated employee who is on a voting body is needed to break a
tie does not make his or her participation legally required for purposes of this section.

(9.5) SECTION 9.5. DISQUALIFICATION OF STATE OFFICERS AND EMPLOYEES,

In addition to the general disqualification provisions of section 9,no state administrative official
shall make, participate in making, or use his or her official position to influence any
governmental decision directly relating to any contract where the state administrative official
knows or has reason to know that any party to the contract is a person with whom the state
administrative official, or any member of his or her immediate family has, within 12 months
prior to the time when the official action is to be taken:

(A) Engaged in a business transaction or transactions on terms not available to members
of the public, regarding any investment or interest in real property; or

(B) Engaged in a business transaction or transactions on terms not available to members
of the public regarding the rendering of goods or services totaling in value one thousand
dollars ($1,000) or more.

(10) SECTION 10. DISCLOSURE OF DISQUALIFYING INTEREST.

When a designated employee determines that he or she should not make a governmental
decision because he or she has a disqualifying interest in it, the determination not to act may
be accompanied by disclosure of the disqualifying interest.

(11) SECTION 11. ASSISTANCE OF THE COMMISSION AND COUNSEL.

Any designated employee who is unsure of his or her duties under this Code may request
assistance from the Fair Political Practices Commission pursuant to Government Code section
83114 or from the attorney for his or her agency, provided that nothing in this section requires
the attorney for the agency to issue any formal or informal opinion.

(12) SECTION 12. VIOLATIONS.

This Code has the force and effect of law. Designated employees violating any provision of this
Code are subject to the administrative, criminal and civil sanctions provided in the Political
Reform Act of 1974 as amended, Government Code sections 81000-91014. In addition, a
decision in relation to which a violation of the disqualification provisions of this Code or of
Government Code section 87100 or 87450 has occurred may be set aside as void pursuant to
Government Code section 91003.
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APPENDIX A

Designated Officials with Indicated Required Disclosure Categories

Position

Disclosure
Categories

Accounts Payable Manager

Advisor to Superintendent

Auditor, Internal Controls

Chief Academic Officer

Chief Financial Officer

Chief of Communications

Chief of Operations

Chief of Organizational Effectiveness and Culture

Chief of Police

Chief of Schools

Chief Talent Officer

Consultants*

Controller

Deputy Chief Continuous School Improvement

Deputy Chief Early Childhood Education

Deputy Chief Post Secondary Readiness

Deputy Chief Programs for Exception Children

Deputy Chief Superintendent Facilities

Deputy Chief Superintendent Family, Schools and Community Partnerships

Deputy Chief Talent Management

Deputy General Counsel

Deputy Network Superintendents

Director Alternative Education

Director Community Partnerships

Director Custodial Services

Director Health and Wellness

Director Labor Management and Employee Relations

Director Legal Support Services, PEC

Director Linked Learning

Director of Adult Education

Director of Applications & Support, IT

Director of Architecture & Network Infrastructure

Director of Buildings and Grounds

Director of Communications

Director of Early Childhood Education

Director of Facilities Planning & Management

Director of Technology Support & Customer Service

Director Social and Emotional Leamning & Leadership Development

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
]
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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Director State & Federal Programs

Director Student Assignment Center

Director, Quality Diverse Providers

Director, Teacher Support

Executive Director African American Male Achievement

Executive Director Budget

Executive Director English Learners

Executive Director Nutrition Services

Executive Director Research and Assessment and Data

Executive Officer PEC Programs and Services

Executive Officer SELPA

Financial Services Director Budget Development

Financial Services Director Operations Reporting

Financial Services Director Site-Based

General Counsel

Grants Writer

Information Technology Officer

Internal Auditor

Labor Coordinator

Members of the Board of Education

Network Superintendents

Operations Officer Procurement & Distribution

Payroll Manager

Risk Officer

Senior Business Officer

Senior Director School Leadership Development

Senior Trial Attorney

Superintendent

Lo Lol Lol Ll ol Ll Lol ol Ll ol Fl TR T S ) PR AP G PO U (PR PPN PP PP P P PO

*Consultants shall be included in the list of designated employees and shall disclose pursuant to
the broadest disclosure category in the Code subject to the following limitations:

The Filing Officer may determine in writing that a particular consultant, although a “designated
position,” is hired to perform a range of duties that is limited in scope and thus is not required to

fully comply with the disclosure requirements described.
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[Not part of the Conflict of Interest Code. Included for informational purposes only]

APPENDIX B
DISCLOSURE CATEGORIES

INTRODUCTION

Each designated official is assigned to one of the following disclosure categories and must
disclose reportable financial interests in each category assigned. Designated officials need
not report any investment in a business entity or real property worth less than $2,000 or any
source of income, including gifts, loans and travel payments, which aggregated less than $500
(if a gift, less than $50) during the calendar year prior to filing. An interest in real property
used as the designated official's principal residence need not be reported.

Disclosure Categories:

1. Allinterests in real property as defined in Government Code section 82033: all
investments as defined in Government Code section 82034; all income, including gifts,
loans and travel payments, as defined in Government Code section 82030, including gifts,
loans and travel payments; and business positions as set forth California Code of
Regulations, title 2, section 18730(b)(7)(D). The applicable jurisdiction is the State of
California. Applicable schedules to be completed: A-1,A2,B C, E, F.

2. Investments and business positions in business entities and income, including gifts,
loans and travel payments, from sources of the type which, within the previous two calendar
years, have contracted with the District to supply goods or services to the District.
Applicable schedules to be completed: A-1, A-2,C, E, F.

[Not part of the Conflict of Interest Code. Included for informational purposes only]

Disclosure Categories
Category 1

A designated position in this category must report all investments, business positions,
interests in real property, and sources of income, including gifts, loans, and travel payments.

Category 2

A designated position in this category must report:

Interests in real property.

Investments and business positions in business entities, and income, including gifts,
loans, and travel payments, from sources that:

(A) Are, or were, during the previous two years a “candidate,” “public official,”
“committee,” “lobbyist,” “lobbying firm,” or “lobbyist employer” within the meaning of the
Political Reform Act, or file periodic reports pursuant to Sections 86114 and 86116; or

13
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(B) Are attorneys that represent persons described in Category 2(A) in matters directly
related to their status as described in Category 2(A); or

(C) Are committee treasurers; or
(D) Were the subject of a complaint to, investigation by, or enforcement action of, the

Commission, that was acted upon or participated in by the filer during the period covered by
the statement.

Category 3

A designated position in this category must report investments and business positions in
business entities, and income, including gifts, loans, and travel payments, from sources that:

(A) Are, or were, during the previous two years a “candidate,” “public official,”
“committee,” “lobbyist,” “lobbying firm,” or “lobbyist employer” within the meaning of the
Political Reform Act, or file periodic reports pursuant to Sections 86114 and 86116; or

(B) Are attorneys that represent persons described in Category 3(A) in matters directly
related to their status as described in Category 3(A); or

(C) Are committee treasurers.
Category 4

A designated position in this category must report investments and business positions in
business entities and income, including gifts, loans, and travel payments, from sources that are
of the type that within the previous two years has provided services, equipment, leased space,
materials, or supplies to the Commission.

Category 5

A designated position in this category must report investments and business positions in
business entities, and income, including gifts, loans, and travel payments, from sources that
manufacture, distribute, supply, or install computer hardware or software of the type utilized by
the Commission, as well as entities providing computer consultant services.

DEFINITION OF TERMS

Assuming Office Statement- The document filed with the Filing Officer by a
designated official appointed or promoted to a designated position.

Business Entity- Any organization operated for profit. (Gov. Code,§ 82005.)
Calendar Year-January 1-December 31.

Consultant- California Code of Regulations, title 2, section 18701, subdivision (a)(2)
defines "consultant” as an individual who, pursuant to a contract with a state or local

government agency:
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(a) Makes a governmental decision whether to:
(1) Approve a rate, rule, or regulation;
(2) Adopt or enforce a law;

(3) Issues, deny, suspend, or revoke any permit, license, application,
certificate, approval, order, or similar authorization or entitlement;

(4) Authorize the agency enter into, modify, or renew a contract provided itis
the type of contract that requires agency approval;

(5) Grant agency approval to a contract that requires agency approval and to which
the agency is a party or to the specifications for such a contract;

(6) Grant agency approval to a plan, design, report, study, or similar item:

(7) Adopt, or grant agency approval of, policies, standards, or guidelines for the
agency, or for any subdivision thereof; or

(b) Servesin a staff capacity with the agency and in that capacity participates in making a
governmental decision as defined in California Code of Regulations, title 2, section 18702.2
or performs the same or substantially all the same duties for the agency that would
otherwise be performed by an individual holding a position specified in the agency's
Conflict of Interest Code under Government Code section 87302.

Designated Officials -Those persons holding positions listed in Appendix A who must file
statements of economic interests (Form 700). Ithas been determined that these individuals
make or participate in the making of decisions which may foreseeably have a material
affect on economic interests.

Disclosure Category -The specific type of financial interest which must be disclosed on
the statement of economic interests of each designated official. A description of the
various disclosure categories is contained in Appendix B.

Effect on the Public Generally- A financial interest of a designated official does not
require disqualification if the District decision involved will not affect the designated
official’s financial interest in a way different from its effect on the public generally. “Public
generally" refers to all members of the public or a significant segment of the public. (Gov.
Code, § 87103; Cal. Code of Regs., tit. 2 § 18707; 2 FPPC Ops. 77, No. 76.005.)

Filer- The individual designated official who must file a Statement of Economic Interests
with the Filing Officer. Designated officials must file statements of economic interests
whether or not they have anything to disclose.

Filing -Delivery to the Filing Officer, by mail or otherwise, of a statement of
economic interests.

Filing Officer- The Superintendent provided, however, that the Superintendent may
delegate to other District employees all or part of the Filing Officer's responsibilities.
Where such authority has been delegated, the term Filing Officer shall refer to the
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Superintendent and/or the appropriate delegate.
Financial Disclosure Statements -See Statements of Economic Interests.

Financial Interests - Adesignated official has a financial interest in a decision within the
disqualification requirement of the Political Reform Act of 1974, as amended and of the
Conflict of Interest Code if itis reasonably foreseeable that the decision will have a
material financial effect, distinguishable from its effect on the public generally, on the
designated official, a member of his or her immediate family, or on:

(a) Any business entity in which the public official has a direct or indirect
investment worth two thousand dollars ($2,000) or more;

(b) Any real property in which the public official has a direct or indirect
interest worth two thousand dollars ($2,000) or more;

(c) Any source of income, other than gifts and other than loans by a commercial
lending institution in the regular course of business on terms available to the public
without regard to official status, aggregating five hundred dollars ($500) or more in
value provided to, received by, or promised to the public official within twelve (12)
months prior to the lime when the decision is made;

(d) Any business entity in which the public official is a director, officer,
partner, trustee, employee, or holds any position of management; or

(e) Any donor of, or any intermediary or agent for a donor of, a gift or gifts
aggregating four hundred forty dollars ($440) or more in value provided to, received
by, or promised to the public official within twelve (12) months prior to the time when
the decision is made.

For purposes of this section, indirect investment or interest means any investment or
interest owned by the spouse or dependent child of a public official, by an agent on
behalf of a public official, or by a business entity or trust in which the offidial, the
official's agents, spouse, and dependent children own directly, indirectly, or beneficially a
10 percent interest or greater. (Gov. Code,§ 87103.)

Foreseeable or Foreseeably- Reasonably foreseeable means that the designated official
knows or should know that itis likely or there is substantial probability that an action will
have a particular result, e.g., will materially affect a financial interest. (1 FPPC Ops. 198,
203-204, No. 75-089, pp. 6-7; 2 FPPC Ops. 157,160-162, No. 76-071.)

Gift- Government Code section 82028 defines gift as follows:

"Gift" means, except as provided below, any payment to the extent that consideration of
equal or greater value is not received and includes a rebate or discount in the price of
anything of value unless the rebate or discount is made in the regular course of business to
members of the public without regard to official status. Any person, other than a defendant
in a criminal action, who claims that a payment is not a gift by reason of receipt of
consideration has the burden of proving that the consideration received is of equal or
greater value.
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The term "gift" does not include:

(a) Informational material such as books, reports, pamphlets, calendars or
periodicals. No payment for travel or reimbursement for any expenses shall be
deemed “informational material";

(b) Gifts which are not used and which, within 30 days after receipt, are returned
to the donor or delivered to a non profit entity exempt from taxation under section
501(c)(3) of the Internal Revenue Code without being claimed as a charitable contribution
for tax purposes;

(c) Gifts from an individual's spouse, child, parent, grandparent, grandchild,
brother, sister, parent-in-law, brother-in-law, sister-in-law, nephew, niece, aunt, uncle,
first cousin or the spouse of any such person; provided that a gift from any such
person shall be considered a gift if the donor is acting as an agent or intermediary
or any person not covered by this paragraph;

(d) Campaign contributions required to be reported under Chapter 4 of this title
(Political Reform Act);

(e) Any devise or inheritance;

() Personalized plaques and trophies with an individual value of less than two
hundred fifty dollars ($250).

The term "gift" (as further defined in Cal. Code of Regs., tit. 2, § 18942) also does not
include the value of:

(2) Hospitality (including food, beverages or occasional lodging) provided by an
individual in his or her home when the individual or a member of the individual's family is
present, to an official;

(b) Exchanges between a public official filing a statement of economic
interests and an individual other than a lobbyist, on holidays, birthdays, or similar
occasions provided the presents exchanged are not substantially disproportionate
in value.

Further information may be obtained from your Conflict of Interest Coordinator

regarding reporting of specific types of gifts, including:

Valuation of gifts; general rule for receipt of gifts, promised gifts, and return, donation, or
reimbursement of gifts; valuation of gifts to an official and his or her family; testimonial
dinners and events; valuation of wedding gifts; reporting of gifts from multiple donors;
and valuation of gift passes and season tickets. (Cal. Code of Regs., tit. 2, §§ 18940, et

seq.)

Honorarium -Government Code section 89501defines honorarium as follows:
"Honorarium" means, except as provided below, any payment made in consideration for
any speech given, article published, or attendance at any public or private conference,
convention, meeting, social event, meal, or like gathering.
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"Honorarium" does not include earned income for personal services which are
customarily provided in connection with the practice of a bona fide business, trade, or
profession, such as teaching, practicing law, medicine, insurance, real estate, banking, or
building contracting, unless the sale or predominant activity of the business, trade, or
profession is making speeches.

Income- Government Code section 82030 defines income as follows:

"Income” means, except as provided below, a payment received, including but not
limited to any salary, wage, advance, dividend, interest, rent, proceeds from any sale, gift,
including any gift of food or beverage, loan, forgiveness or payment of indebtedness
received by the filer, reimbursement for expenses, per diem, or contribution to an
insurance or pension program paid by any person other than an employer, and including
any community property interest in income of a spouse. Income also includes an
outstanding loan. Income of an individual also includes a pro rata share of any income of
any business entity or trust in which the individual or spouse owns, directly, indirectly, or
beneficially, a 10 percent interest or greater. "Income" other than a gift, does not include
income received from any source outside the jurisdiction and not doing business within
the jurisdiction, not planning to do business within the jurisdiction, or not having done
business within the jurisdiction during the two years prior to the time any statement or
other action is required under this title. (Political Reform Act.)

"Income" also does not include:

(a) Campaign contributions required to be reported under Chapter 4 of this title.
(Political Reform Act);

(b) Salary and reimbursement for expenses or per diem received from a state, local,
or federal government agency and reimbursement for travel expenses and per diem received
from a bona fide non profit entity exempt from taxation under section 501(c)(3) of the
Internal Revenue Code;

(c) Any devise or inheritance;

(d) Interest, dividends or premiums on a time or demand deposit in a financial
institution, shares in a credit union or any insurance policy, payments received under any
insurance policy, or any bond or other debt instrument issued by any government or
government agency;

(e) Dividends, interest or any other return on a security which is registered with the
Securities and Exchange Commission of the United States government, or a commodity
future registered with the Commodity Futures Trading Commission of the United States
government, except proceeds from the sale of these securities and commodity futures;

(f) Redemption of a mutual fund;
(g) Alimony or child support payments;

(h) Any loan or loans from a commercial lending institution which are made in the
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lender's regular course of business on terms available to members of the public without
regard to official status if:

(1) Theloan is secured by the principal residence of filer; or
(2) The balance owed does not exceed ten thousand dollars ($10,000);

(i) Any loan from or payments received on a loan made to an individual's spouse,
child, parent, grandparent, grandchild, brother, sister, parent-in-law, brother-in-law, sister-in-
law, nephew, niece, aunt, uncle, first cousin, or the spouse of any such person, provided
that a loan from any such person shall be considered income if the lender is acting as an
agent or intermediary for any person not covered by this paragraph;

(i) Any indebtedness created as part of a retail installment or credit card transaction
if made in the lender's regular course of business on terms available to members of the
pubic without regard to official status, so long as the balance owed to the creditor does not
exceed ten thousand dollars ($10,000);

(k) Payments received under a defined benefit pension plan qualified under subsection
(a) of Internal Revenue Code section 401; or

(I) Proceeds from the sale of securities registered with the Securities and Exchange
Commission of the United States government or from the sale of commodities futures
registered with the Commodities Futures Trading Commission of the United States
government if the filer sells the securities or the commodities futures on a stock or
commodities exchange and does not know or have reason to know the identity of the
purchaser,

Interest in Real Property- Government Code section 82033 defines interest in real
property as follows:

"Interest in real property” includes any leasehold, beneficial or ownership interest or an
option to acquire such an interest in real property located in the jurisdiction owned directly,
indirectly or beneficially by the public official, or other filer, or his or her immediate family if
the fair market value of the interest is two thousand dollars ($2,000) or more. Interests in
real property of an individual includes pro rata share of interests in real property of any
business entity or trust in which the individual or immediate family owns, directly, or
indirectly, or beneficially, a 10 percent interest or greater.

"For purposes of disclosure, 'interest in real property' does not include the principal residence
of the filer or any other property which the filer utilizes exclusively as the personal residence of
the filer." (Gov. Code,§ 87206(£).)

Investments- Government Code section 82034 defines investments as follows:
"Investment" means any financial interest in or security issued by a business entity,
including but not limited to common stock, preferred stock, rights, warrants, options, debt
instruments and any partnership or other ownership interest owned directly, indirectly or
beneficially by the public official, or other filer, or his or her immediate family, if the business
entity or any parent, subsidiary or otherwise related business entity has an interest in real
property in the jurisdiction, or does business or plans to do business in the jurisdiction, or
has done business within the jurisdiction at any time during the two years prior to the time
any statement or other action is required under this title. (Political Reform Act.) No asset
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shall be deemed an investment unless its fair market value is two thousand dollars ($2,000)
or more. The term "investment" does not include a time or demand deposit in a financial
institution, shares in a credit union, any insurance policy, interest in a diversified mutual
fund registered with the Securities and Exchange Commission under the Investment
Company Actof 1940 or a common trust fund which is created pursuant to section 1564 of
the Financial Code, or any bond or other debt instrument issued by any government or
government agency. Investments of an individual include a pro rata share of investments
of any business entity, mutual fund, or trust in which the individual or immediate family
owns, directly or indirectly or beneficially, a 10 percent interest or greater. The term
"parent, subsidiary or otherwise related business entity" shall be specifically defined by the
California Code of Regulations. ‘

Leaving Office Statement- The document filed with the Filing Officer by a designated
official after he or she leaves office.

Legally Required -California Code of Regulations, title 2, section 18708 defines
"legally required participation" as follows:

(a) A public official is not legally required to make or participate in the making of a
governmental decision within the meaning of Government Code section 87101 unless
there exists no alternative source of decision consistent with the purposes and terms of the
statute authorizing the decision.

(b) Whenever a public official who has a financial interest in a decision is legally required
to make or to participate in making such a decision, he or she shall state the existence of
the potential conflict as follows:

(1) The public official shall disclose the existence of the conflict and describe with
particularity the nature of the economic interest. "Particularity” as used in this regulation
shall be satisfied if the official discloses;

(A) Whether the conflict involves an investment, business position, interest in real
property, or the receipt of income, loans or gifts;

(B) Ifthe interest is an investment, the name of the business entity in which each
investment is held; if the interest is a business position, a general description of the business
activity in which the business entity is engaged; if the interest is real property, the address or
another indication of the location of the property, unless the property is the official's principal
or personal residence, in which case the official shall disclose this fact. For income, loans or
gifts, the official shall disclose the person or entity that is the source.

(2) The public official or another officer or employee of the agency shall give a
summary description of the circumstances under which he or she believes the conflict
may arise.

(3) Either the public official or another officer or employee of the agency shall
disclose the legal basis for concluding that there is no alternative source of decision.

(4) The disclosures required by this regulation shall be made in the following manner:

(A) Ifthe governmental decision is made during an open session of a public meeting,
the disclosures shall be made orally before the decision is made, by either the public official or
by another officer or employee of the agency. The information contained in the disclosures
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shall be made part of the official public record either as a part of the minutes of the meeting
or as a writing filed with the agency. The writing may be prepared by the public official and/or
any officer or employee of the agency within 30 days after the meeting and shall be placed in
a public file; or

(B) Ifthe governmental decision is made during a closed session of a public meeting,
the disclosures shall be made orally during the open session either before the body goes into
closed session or immediately after the closed session. The information contained in the
disclosures shall be made part of the official public record either as a part of the minutes of
the meeting or as a writing filed with the agency. The writing may be prepared by the public
official and/or any officer or employee of the agency within 30 days after the meeting and
shall be placed in a public file; or

(C) Ifthe government decision is made or participated in other than during the open
or closed session of a public meeting, the disclosures shall be made in writing and made part
of the official public record, either by the public official and/or by another officer or
employee of the agency. The writing shall be filed with the public official's appointing
authority or supervisor and shall be placed in a public file within 30 days after the public
official makes or participates in the decision, Where the public official has no appointing
authority or supervisor, the disclosure(s) shall be made in writing and filed with the agency
official who maintains the records of the agency's statements of economic interests, or
other designated office for the maintenance of such disclosures, within 30 days on the
making of or participating in the decision.

() This regulation shall be construed narrowly, and shall:

(1) Not be construed to permit an official, who is otherwise disqualified under
Government Code section 87100, to vote to break a tie.

(2) Not be construed to allow a member of any public agency, who is otherwise
disqualified under Government Code section 87100, to vote if a quorum can be convened of
other members of the agency who are not disqualified under Government Code section
87100, whether or not such other members are actually present at the time of the
disqualification.

(3) Require participation by the smallest number of officials with a conflict that
are "legally required" in order for the decision to be made. A random means of selection
may be used to select only the number of officials needed. When an official is selected, he
or she is selected for the duration of the proceedings in all related matters until his or her
participation is no longer legally required, or the need for invoking the exception no
longer exists.

(d) For purposes of this section, a "quorum" shall constitute the minimum number of
members required to conduct business and when the vote of a supermajority is required
to adopt an item, the "quorum" shall be that minimum number of members needed for

that adoption.

Comment: Nothing in the provisions of subdivision (b)(4)(B) is intended to cause an
agency or public official to reveal the confidences of a closed session contemplated by law.
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For example, under the Brown Act (Gov. Code,§§ 54950, et. seq.) a city council may enter
a closed session to discuss personnel matters and need not publicly disclose the name of
the employee who is the subject of the meeting. (Gov. Code,§ 54957.) This regulation
does not require a city council person who is legally required to participate in that closed
session to disclose that employee's name when the council member makes the report
required by this regulation.

Makes a Decision or Participates in the Making of a Decision -California Code
of Regulations, title 2, sections 18702 through 18702.4, in pertinent part, defines
"makes a decision or participates in the making of a decision" as follows:

(a) A public official "makes a governmental decision," except as provided in California
Code of Regulations, title 2, section 18702.4, when the official is acting within the authority
of his or her office or position:

(1) Votes on a matter;

(2) Appoints a person;

(3) Obligates or commits his or her agency to any course of action;

(4) Enters into any contractual agreement on behalf of his or her agency;

(5) Determines not to act, within the meaning of subparagraphs (a)l,(a)2, (a)3, or
(a)4 above, unless such determination is made because of his or her financial interest.
When the determination not to act occurs because of the official's financial interest, the
official's determination may be accompanied by an oral or written disclosure of the
financial interest.

(b) A public official "participates in the making of a governmental decision" when, acting
within the authority of his or her position, the official:

(1) Negotiates, without significant substantive review, with a governmental
entity or private person regarding the decision;

(2) Advises or makes recommendations to the decision-maker, either directly
or without significant intervening substantive review, by;

(A) Conducting research or making any investigation which requires the exercise of
judgment on the part of the official and the purpose of which is to influence the decision; or

(B) Preparing or presenting any report, analysis or opinion, orally or in writing, which
requires the exercise of judgment on the part of the official or designated employee and the
purpose of which is to influence the decision.

(c) Making or participating in the making of a governmental decision shall not
include:

(1) Actions of public officials which are solely ministerial, secretarial, manual
or clerical;

(2) Appearances by a public official as a member of the general public before an
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agency in the course of its prescribed governmental function to represent himself or 'herself
on matters related solely to his or her personal interests; or

(3) Actions by public officials relating to their compensation or the terms or
conditions of their employment or contract.

Subsection (c) of title 2, California Code of Regulations section 18702.4 limits the
definitions of "decision" and "governmental decision" as follows:

"Governmental decision” as used in Government Code section 87100 and "decision™ as
used in Government Code sections 87103 and 87302 does not include the following:

(a) Except as provided in subsection (b), neither disclosure of financial interests nor
disqualification is required under Government Code sections 87100, 87302, or any Conflict
of Interest Code, in connection with:

(1) Teaching decisions, including the selection by a teacher of books or other
educational materials for use within his or her own school or institution, and other decisions

incidental to teaching;

(2) Decisions made by a person who has teaching or research responsibilities at an
institution of higher education to pursue personally a course of academic study or research, to
apply for funds to finance such a project, to allocate financial and material resources for such
academic study or research, and all decisions relating to the manner or methodology with
which such study or research will be conducted. Provided, however, that the provisions of this
subsection (2) shall not apply with respect to any decision made by the person in the exercise
of institution- or campus-wide administrative responsibilities respecting the approval or review
of any phase of academic research or study conducted at that institution or campus.

Material Financial Effect- To create a conflict of interest under the Act, the effect of an
official's governmental decisions on the official's economic interests must be material. Initially
the official must determine whether the economic interest is directly or indirectly involved in
the decision. California Code of Regulations, title 2, section18704 Determining Whether an
Economic Interest is Directly or Indirectly Involved in a Governmental Decision outlines the
regulations that must be applied to make the determination. Title 2, California Code of
Regulations section 18705 Standards for Determining Whether a Financial Effect on an
Economic Interests is Material sets out a series of regulations which outline specific
circumstances and monetary thresholds for determining when the effects of a decision are
material. These regulations arc complex and difficult to apply. The text of the regulations and
assistance with their application are available from the Office of the General Counsel.

Public Official -Any administrator, member, officer, employee or consultant of the District.
(Gov. Code,§ 82048.)

Other Public Officials Who Manage Public Investments- Subsection (b)(l), title 2,
California Code of Regulations section 18701, in pertinent part, defines "other public
officials who manage public investments," as the term is used in Government Code section

87200, as follows:

(a) Members of boards and commissions, including pension and retirement boards and
commissions, or of committees thereof, who exercise responsibility for the management
of public investments;
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(b) High-level officers and employees of public agencies who exercise primary responsibility
for the management of public investments, such as chief or principal investment officers or
chief financial managers. This category does not include officers and employees who work
under the supervision of the chief or principal investment officers or the chief financial
managers.

Note: Other relevant terms are defined in California Code of Regulations, title 2, section
18720(b) as follows:

(a) "Public investments" means the investment of public moneys in real estate, securities,
or other economic interests for the production of revenue or other financial return.

(b) "Public moneys" means all money belonging to, received by, or held by, the state, or any
city, county, town, district or public agency therein, or by an officer thereof acting in his or
her capacity, and includes the proceeds of all bonds and other evidences of indebtedness,
trust funds held by public pension and retirement systems, deferred compensation funds
held for investment by public agencies, and public moneys held by a financial institution
under a trust indenture to which a public agency is a party.

(c) "Management of public investments" means the following nonministerial functions:
directing the investment of public moneys; formulating or approving investment policies;
approving or establishing guidelines for asset allocations; or approving investment
transactions.

Note: Public officials coming within the definition of "other public officials who manage public
investments” as set forth above are subject to the conflict-of-interest disclosure requirements
of Article 2, Chapter 7 of the Political Reform Act (Gov. Code,§ 87200) and are required to file
a Form 700 Statement of Economic Interests. Public officials not covered by the definition
may be subject to the conflict-of-interest disclosure requirements of Article 3, Chapter 7 of the
Political Reform Act of 1974, as amended (Gov. Code,§§ 87300 and 87302) and are required to
file a Form 700 Statement of Economic Interests, if their positions are designated in the
Conflict of Interest Code of their agency.

Participation in the Making of a Decision- See definition of making a "decision."”

Person -Government Code section 82047 defines "person” as follows: "'Person’ means an
individual, proprietorship, firm, partnership, joint venture, syndicate, business, trust,
company, corporation, association, committee, and any other organization or group of
persons acting in concert."

Source of Income -The individual or entity from whom or which a designated official
receives income aggregating five hundred dollars ($500) or more in value received or
promised. For the purposes of disqualification, the five hundred dollars ($500) or more must
be received or promised within twelve (12) months prior to the time when the decision is
made. For the purposes of reporting on a financial disclosure statement, the five hundred
dollars ($500) or more must have been received or promised during the preceding calendar

year.

Source of income shall not include a former employer if (a) all income from the employer
was received by or accrued to the designated official prior to the time he or she became a
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designated official; (b) the income was received in the normal course of the previous
employment; and (c) there was no expectation by the designated official at the time he or
she assumed office of renewed employment with the former employer.

Statements of Economic Interests- The documents filed with the Filing
Officer containing the information required to be reported by the Conflict of
Interest Code referred to also as Financial Disclosure Statements.
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March 16, 2015

Clerk

Board of Supervisors
County of Alameda

1221 Qak Street, Room 536
Oakland, CA 94612

Re: Oakland Unified School District
February 25, 2015 Conflict of Interest Code (Amendment)

Enclosed is a copy of the revised Oakland Unified School District, Conflict of Interest Code approved
at a Regular Meeting of the Board of Education on February 25, 2015.

The District hereby requests that said revised Code be approved on its behalf by the Alameda County
Board of Supervisors as soon as the matter may be properly scheduled and the District be informed of the
approval.

If I may further respond to District’s request, please contact me by E-mail ~
Edgar.Rakestraw(@ousd.k]2.ca.us or by telephone at (510) 879-8658,

Sincerely,

- L
Edgar Rakestraw, Jr.
Executive Assistant,
Board of Education
ER:If
Enclosures

Cc: James Harris, President, Board of Education — w/o enclosures
Antwan Wilson, Superintendent of Schools — w/o enclosures
Jacqueline Minor, General Counsel — w/o enclosures
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The period covered is J J , through

December 31, 2014.

—
M Assuming Office; Date assumed 0/1 / C"?3.' Qo/é

[[] Candidate: Election year

and office sought, if different than Part 1:

[J Leaving Office: Dale Left / J

(Check one}

O The period covered is January 1, 2014, through the date of
leaving office.

O The pericd covered is / / through

the date of leaving office.

4, Schedule Summary
applicable schedules or “None.,”

Che
Schedule A-1 - Investments ~ schedule attached

[ Schedule A-2 - Investments — schedule atlached
(] Schedule B - Real Properfy — schedule altached

-or-

» Total number of pages including this cover page:

A

[] Schedule C - income, Loans, & Business Positions - schedule atiached
(] Schedule D - Incoms - Gifis - schedule aftached
[ schedule E - income ~ Gifts — Travel Payments — schedule aflached

[ None - No reportable inferests on any schedule

5. Verification

MAILING ADDRESS STREET
(Business or Agency Address Re ded - Public D f)

360 RZnd S7

Ok fonil

STATE

(A

ZIP CODE

v TP

DAYTIME TELEPHONE NUMBER

A 454 - 7423

E-MAIL ADDRESS

Lcieket nn s szt & v

I Rave used all reasonable diligence in preparing Ihis stalemenl. | have reviewéd this sialement and (o {HE best of my knowledge the information contained

herein and in any attached schedules is true and complefe.

| certify under penalty of perjury under the laws of the State of California that the fergoing is true

7/ 2075

wénfh. day, yea)

Date Signed %Z/

I acknowledge Lhis is a public document.

Sig

-

¢ —TFil the originaly signed sistement with your fing offcia)

FPPC Form 700 (2014/2015)
FPPC Advice Email: advice@fppc.ca.gov
FPPC Toll-Free Helpline: 866/275-3772 www.fppc.ca.gov
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SCHEDULE A1
Investments

Stocks, Bonds, and Other Interests
(Ownership Interest is Less Than 10%)
Do not attach brokerage or financial statements.

caurorniarorm 00 |

FAIR POLITICAL PRACTICES COMMISSION

Name
/

I GHE J&Q/ﬁ'oy

» NAME OF BUSINESS ENTITY % ‘
bd Waet S lives

GENERAL DESCRIPTION OF THIS BUSINESS

[Eé‘o,om - §100,000

] Gver $1.000,000

FAIR MARKET VALUE
[ $2.000 - $10.000
[ $100.001 - $1.000,000

NATURE OF INVESTMENT
:Efstock [ Other

(Describe)
[[] Padnership O Income Received of 50 - 5499
O Income Received of $500 or More (Report on Schedute C)

IF APPLICABLE, LIST DATE:

/ ;14 / i 14
ACQUIRED DISPOSED

> NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF THIS BUSINESS

FAIR MARKET VALUE
[7 82.000 - $10.000
[] s100.01 - $1.000,000

[[] s10.001 - $100,000
[[] over 1,600,000

NATURE OF INVESTMENT

7] stock [] Other
{Descrine)

D Partnership (O Income Received of 30 - §499
C Income Received of $500 or More (Report on Schedule C)

IF APPLICABLE, LIST DATE:

/ /_14 / ;14
ACQUIRED DISPOSED

> NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF THIS BUSINESS

FAIR MARKET VALUE
[[] s2,000 - $10.000
(] s100,001 - $1,006,000

[] s1e.001 - $100.000
[ over s1,000.000

NATURE OF INVESTMENT
[7 stock [ other
(Describe)

[J Partnership O tneome Received of 50 - 5459
O Income Recerved of $500 or More (Report on Schedufe (]

IF APPLICABLE. LIST DATE.

J /14 / /14
ACQUIRED DISPOSED

NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF THIS BUSINESS

FAIR MARKET VALUE
[7] s2,000 - $10.000
[] s100.001 - 81,000,000

[[] 10,001 - $100,000
[] over $1,000,000

NATURE OF INVESTMENT
[] stock [[] other
(Describe)

[] Parinership O Income Received of $0 - $499
O Income Received of $500 or More (Report on Schedule C)

IF APPLICABLE. LIST DATE:

/ /14 / /14
ACQUIRED DISPOSED

> NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF THIS BUSINESS

FAIR MARKET VALUE
[] 52,000 - $10,000
[[] st00,001 - $1,000,000

[] sto.001 - 100,000
[] Over $1,000.000

NATURE OF INVESTMENT

Stock Other
D D (Describe)

[] Partnership O Income Received of 50 - $469
© Income Received of $500 or More (Report on Schedute C)

IF APPLICABLE, LIST DATE

NAME OF BUSINESS ENTITY

GENERAL DESCRIPTION OF THIS BUSINESS

FAIR MARKET VALUE
[] s2.000 - $10.000
[ $100,001 - 51,000,000

[[] s10,001 - $100,000
[ over $1,000,000

NATURE OF INVESTMENT

[:I Slock !:] Other
(Descnbe)

[:] Partnership () Income Received of $0 - $409
C Income Received of $500 or More (Report on Schedule Cj

IF APPLICABLE, LIST DATE:

/ j_14 / j_14 J /14 / ;14
ACQUIRED DISPOSED ACQUIRED DISPOSED
Comments:

FPPC Form 700 (2014/2015) Sch. A-1
FPPC Advice Email: advice@fppc.ca.gov
FPPC Toll-Free Helpline: 866/275-3772 www.fppe.ca.gov
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