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TO: Board of Education

FROM: Anthony Smith, Ph.D., Superintendent

SUBJECT: Selection of Transformation Model for Alliance Academy and Roots International
Academy and Approval of Schools Improvement Grant (SIG) Application for Implementation of Model
at Said Schools and the LEA

ACTION REQUESTED:

Approval by Board of Education of Resolution No.1011-1116 - Selection of Transformation Model for
Alliance Academy and Roots International Academy and Approval of Schools Improvement Grant (SIG)
Application for Implementation of Model at Said Schools and the LEA seeking funding in the amount of
$8,649,894.00.

BACKGROUND:

Under the Federal "No Child Left Behind" law states are required to designate "persistently low
performing" schools and to carry out a rigorous process to improve outcomes for students at such schools.

In early April, 2011, two District schools were included on the Persistently Lowest-Achieving Schools
Year 2011 list issued by the California Superintendent of Public Instruction (CSPI). The schools were:
e Roots International Academy
e Alliance Academy

Schools on the list may be eligible for federal School Improvement Grant funding, depending upon the
School Improvement Reform model selected by the Governing Board.

In order to apply for the School Improvement Grant funding, the District must choose to implement one
of the following school improvement models:

1. Closure model (Close the school and enroll students in other, higher performing schools);

2. Restart model (Close the school and restart under a charter school operator);

3. Turnaround model (Replace the principal and at least 50% of the staff and adopt new governance and
instructional programs); and



4. Transformation model (Expand school time, enhance community involvement, improve effectiveness
of principal, teachers, and instructional programs--and replace the principal, if in the position for two
years or more).

The District between April 1, 2011 and May 16, 2011 facilitated engagement within and among the staff
and parent/guardian school community of EImhurst Community Preparatory School, Alliance Academy,
Roots International Academy, and Alliance Academy, that included a multi-faceted community
engagement effort including large group and small-group workshops, public hearings, and dialog with
school leadership. Following the period of engagement, the Regional Executive Officer for each school
submitted a proposal to the Office of the Superintendent. The proposal outlined the approach each school
would take, setting forth rationale for why pursuit of a low-achieving school reform model would be in
the school’s best interest.

Following careful consideration of each school’s current progress to date in moving student achievement,
an evaluation of the District’s capacity to leverage School Improvement Grant funds in the interest of
increasing student achievement, and in consideration of other concurrent efforts underway to
improvement the learning of students across all schools set forth in the CSPI’s “Persistently Low
Performing Schools” list, the Superintendent of Schools recommends that the Board select the
Transformation Model for Roots International Academy and Unified for Success Academy, respectively,
and approve, permit the submission of the Grant Application, attached hereto, to the California
Department of Education seeking funding to support the implementation of the Transformation Model at
Roots International Academy and Alliance Academy, as set forth therein.

The SIG application revised submission deadline to the California Department of Education is June 3,
2011.

FISCAL IMPACT:

The selection of the Transformation Model and approval of the Grant Application, as referenced herein,
will provide a significant increase in resources to support the District in its effort to successfully
implement the reform for Roots International Academy and United for Success Academy.

RECOMMENDATION:

Approval by Board of Education of Resolution No.1011-1116 - Selection of Transformation Model for
Alliance Academy and Roots International Academy and Approval of Schools Improvement Grant (SIG)
Application for Implementation of Model at Said Schools and the LEA seeking funding in the amount of
$8,649,894.00.

Attachments  Resolution No. 1011-1116
School Improvement Grant Application



OAKLAND UNIFIED SCHOOL DISTRICT
Office of the Superintendent

1025 Second Avenue, Room 301

Oakland, CA 94606

Phone (510) 879-8200

Fax (510) 879-8800

RESOLUTION
OF THE
BOARD OF EDUCATION
OF THE
OAKLAND UNIFIED SCHOOL DISTRICT

Resolution No. 1011-1116

Selection of Transformation Model for Alliance Academy and Roots International Academy and
Approval of Schools Improvement Grant (SIG) Application for Implementation of Model at Said
Schools and the LEA

WHEREAS, under the Federal “No Child Left Behind” law, states are required to designate “persistently low-
performing” schools and to carry out a rigorous process to improve outcomes for students at these schools; and

WHEREAS, in early April 2011, two District schools were included on the list: Alliance Academy and Roots
International Academy, and

WHEREAS, schools on this list are eligible for federal School Improvement Grant funding; and

WHEREAS, in order to apply for the School Improvement Grant funding, a Local Education Agency (LEA)
must choose to implement one of the following school improvement models: Closure model (close the school
and enroll students in other, higher performing schools); Restart model (close the school and restart under a
charter school operator); Turnaround model (replace the principal and at least 50% of the staff and adopt new
governance and instructional programs); and Transformation model (expand school time, enhance community
involvement, improve effectiveness of principal, teachers, and instructional programs--and replace the
principal, if in the position for two years or more); and

WHEREAS, schools that do not follow one of these plans are not eligible for the improvement funding; and

WHEREAS, following a period of facilitated engagement within and among the staff and parent/guardian
community of Alliance Academy and Roots International Academy, on Monday, April 25, the Regional
Executive Officer responsible for each eligible school submitted a proposal to the Office of the Superintendent;
and

WHEREAS, the proposal outlined a recommended approach each school may take; and

WHEREAS, this step was conducted in an effort to engage each school community, as intended by the School
Improvement Grant process, a program administered by the California Department of Education (CDE) and
targeted toward schools it classifies as “low-performing”; and

WHEREAS, following careful consideration of each school’s current progress to date in moving student
achievement, an evaluation of the District capacity to leverage School Improvement Grant funds in the interest
of increasing student achievement, and in consideration of other concurrent efforts underway to improve the
learning of students across all schools set forth in the states “Persistently Low-Performing Schools” list, the




District intends to submit a Grant Application on behalf of the Oakland Unified School District to support the
implementation of a school improvement model at Alliance Academy and Roots International Academy, and

WHEREAS, the submission of a federal School Improvement Grant Application by the District will not have
a negative fiscal impact on the District, and will provide a significant increase in resources to support the
District in its effort to successfully implement the reform models on behalf of the schools set forth in the grant
application; and

WHEREAS, on May 2, 2011, the Board of Education held the initial public hearing at Roots International
Academy and on May 11, 2011, a second hearing in the Board Room at District Headquarters in which the
public and school communities of Alliance Academy and Roots International Academy had an opportunity to
advise the Board on the type of improvement model it desired for the respective school,

NOW, THEREFORE, BE IT RESOLVED, with input from staff, parents, and the school communities
and upon the recommendation of the Superintendent of Schools, the Board of Education hereby selects the
Transformation Model for Alliance Academy and Roots International Academy, respectively; and

BE IT FURTHER RESOLVED that the Board hereby approves the School Improvement Grant Application
for Roots International Academy, Alliance Academy and the LEA in the amount of $8,649,894.00, as
delineated, and authorizes the Superintendent of Schools or designee to submit same to the California
Department of Education not later than June 3, 2011 and, if awarded, in whole or in part, authorization to
accept award is hereby granted, pursuant to terms and conditions thereof, if any.

PASSED AND ADOPTED by the Board of Education of the Oakland Unified School District this 25™ day of
May, 2011; by the following vote, to wit:

AYES: David Kakishiba, Jumoke Hodge, Noel Gallo, Alice Spearman, Christopher Dobbins,
Vice President Jody London, President Gary Yee
NOES: None
ABSTAINED: None
ABSENT: None
CERTIFICATION
I, Edgar Rakestraw, Secretary of the Board of Education of the Oakland Unified School District, Alameda
County, State of California, do hereby certify that the foregoing Resolution was duly approved and adopted by

the Board of Education of said District at a meeting thereof held on the 25™ day of May, 2011, with a copy of
such Resolution being on file in the Office of the Board of Education of said District.

E;;gar Rakestraw, ]r

Secretary, Board of Education
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SIG Form 1—Application Cover Sheet

School Improvement Grant (SIG)
Application for Funding

APPLICATION RECEIPT DEADLINE L
April 15, 2011, 4 p.m. 0 ¢

fan.
of Education 5’

Submit to:
California Department of Education
District and School Improvement Division
Regional Coordination and Support Office
1430 N Street, Suite 6208

Sacramento, CA 95814-5901

baryD. Yeof
Eident, Board

r Rakestraw, Jr., Secretarv

Board of Education < /25’/ it

NOTE: Please print or type all information.

County Name: County/District Code:
Alameda 06001
Local Educational Agency (LEA) Name LEA NCES Number:

Oakland Unified School District 0628050
LEA Address Total Grant Amount Requested
1025 Second Avenue $8,649,894
City Zip Code
Oakland, CA 94606
Name of Primary Grant Coordinator Grant Coordinator Title
David Montes de Oca Executive Director

Quality Community Schools Development

Telephone Number Fax Number E-mail Address
(510) 336-7500 (510) 482-6774 David.Montes@ousd.k12.ca.us

CERTIFICATION/ASSURANCE SECTION: As the duly authorized representative of the applicant, |
have read all assurances, certifications, terms, and conditions associated with the federal SIG
program; and | agree to comply with all requirements as a condition of funding.

| certify that all applicable state and federal rules and regulations will be observed and that to the
best of my knoquige, the information contained in this application is correct and complete.

Printed Nam‘e\zf\iuperin ent.or Designee Telephone Number

TOpy-~Smith (510) 879-8200

uperin nt o5 Designee Signature (Blue Ink) | Date
5-A0-201|
\ )

A



SIG Form 2—Narrative Response

Li. Needs Analysis

Oakland Unified School District is applying for School Improvement Grant funding for
our two persistently low-achieving (Tier I) middle schools that have not begun the SIG
process: Roots International Academy and Alliance Academy. Below we profile
these schools; describe the tools and processes we utilized for the needs assessment;
detail our findings; and review who has contributed to the needs assessment, data
analysis, and to identifying the appropriate intervention models for these schools.

ROOTS INTERNATIONAL ACADEMY was reconstituted as a small school in the 2005-06
school year, with a new principal, action plan, and re-designed programming. It is
located in East Oakland on the former Havenscourt campus, along with two pre-
schools, two elementary schools, and Coliseum College Prep Academy, which
encompasses grades 6-12 and is housed in a new building. Eighty-nine percent of the
361 students at Roots receive free-or-reduced-price lunches. The two most numerous
racial/ethnic groups are Latino (67%) and African-American (25%) students. Forty-four
percent of students are English Learners; 93% of these 160 students are native Spanish
speakers. Fifty-seven percent of Roots parents are not high school graduates, and only
15% have had any post-secondary education.’

Roots International, located next to a large public housing complex, is in a
community plagued by gang activity, violence, and incarceration, which has affected
many of its families. One father of a Roots student was killed during a robbery in front of
his children last year. Violence often spills over onto campus. Last spring a student was
involved in a shooting off-site. There have been six lockdowns at Roots over the past
two months. Oakland has identified the Roots community as one of its Promise
Neighborhoods (see below), and many service providers and other stakeholders have
rallied around the campus. However, there is a need to coordinate their work and to
build stronger partnerships between the school, families, and community, in order to
ensure better outcomes for Roots students. In addition to the poverty, low educational
attainment in families, and other chalienges to student success, Roots has had
extensive teacher turnover in its short history, and has a junior staff with several
teachers still learning fundamental teaching and classroom management practices.

Roots’ Academic Performance Index is 593; only 14% of students score proficient
or advanced in English Language Arts (ELA) and 11% are proficient or better in
Mathematics. Among English Learners, only 3% and 4% are proficient in ELA and Math
respectively. As detailed below, Roots students’ performance tends to drop every year,
so that the longer they are there, the farther behind they get. Roots has not met its
Adequate Yearly Progress (AYP) targets overall or for any subgroups in ELA or Math for
the past three years. It is currently in Program Improvement Year 3.

ALLIANCE ACADEMY was reconstituted (from Eimhurst Middle School) and launched in
2005-06 under OUSD’s small school policy. It shares a campus with Elmhurst College
Prep Academy, which began the SIG transformation process this school year. The
campus has not been modernized in many years and consists largely of portable
classrooms. It is located in “Deep East Oakland,” plagued by the city’s highest rates of

! Roots International Academy API report, 2010 growth. http://dq.cde.ca.gov/dataquest

























collaboration with the Principals, Regional Support Team, teacher leaders at each
school. Ms. Kean brings a wealth of experience and expertise to her role as RExO. She
was formerly one of OUSDs most successful transformational principals — heading up a
revisioning and school reform process that led to dramatic gains in student performance
and the recognition as Oakland’s most improved school.
As RExO, Ms. Kean conducted needs and assets assessments for both Alliance
and Roots in July-August 2010. She identified both schools for an intensive level of
support and accountability including weekly coaching from the Regional Support Team
specialists/coaches. This assessment built on the two schools’ ongoing self-monitoring
to guide practice and professional development, including the following activities:
= School leadership collect and analyze student data (on academic performance,
attendance, truancy, suspensions) on an ongoing basis to inform instruction and
resource allocation. The School Site Council participates in these analyses to inform
yearly updates of the school’s Single Plan for Student Achievement.

» During Regional Principal professional development each year, the Principals
analyze student learning data, craft SMARTe goals and leadership action plans.

=  The school leadership and Site Council are assisted by the OUSD RAD Department,
which assembles and shares test data for each student and student groups over
time, provides granular analyses of student skill levels in discrete areas within tests,
and lets schools know how particular teachers’ cohorts of students are performing.

=  Ms. Kean meets periodically with the school :adership at each school to review
student performance data and instructional practices, with an eye toward identifying
staff professional development needs. In partnership with both principals, she has
also conducted 4-6 walkthroughs of each school over the past six months, along with
Regional ELA, Math, and Leadership Coaches, to inform these discussions.

In planning the SIG process, Ms. Kean, assisted by personnel from OUSD’s Quality
Community School’s Development (QCSD), has convened meetings with the school
leadership and teachers to review student data and : rvey findings, discuss contextual
factors impacting instruction and school climate as well as viable academic intervention
models and other needed supports for students. Ms. Kean and QCSD personnel aiso
convened meetings of school parents an other local stakeholders to seek input about
school and community needs, review their school’s status, and discuss the pros and
cons of each of the intervention models. Findings from these data and discussions have
strongly informed the school reform strategies we are proposing.

PROCESS FOR ANALYZING FINDINGS ANP DETERMINING APPROPRIATE INTERVENTION
MODEL. The process for determining the appropriate intervention model for Roots
International Academy and Alliance Academy began during the 2009-10 school year. At
that time, these two schools were among the five schools in OUSD identified as
persistently low-performing (Tier I). The other three schools were Elmhurst Community
Prep, Unified for Success Academy, and Explore College Prep. To this end, the
Network Executive Officers (NExOs) who supervised the schools at that time led a
participatory needs-assessment and model-selection process for each school, in
conjunction with the staffs of each school, district departments, parents/guardians of
students attending the schools, and community partners. OUSD felt it was crucial to
engage each school community to provide guidance on the direction they wanted their
school to go, since it is the families at each school who have the most at stake, and







Leadership challenges, staff turnover, and lack of consistency in program
implementation have contributed to severe school climate and culture issues.

At Roots, teachers are building their capacity for data-driven instruction, and
students and families are benefiting from new partnerships and resources on campus.
However, the school’'s progress in improving student performance has stalled. OUSD
has identified serious deficiencies in both schools’ instructional and overall programs
(as detailed earlier). Neither school has met AY  targets.

Our district has begun the SIG process at EImhurst Community Prep and United for
Success Academy and now has a clearer idea of what it entails and the opportunities it
represents for improving schools and achieving dramatically improved outcomes for
students and families. In service of these two SIG schools, OUSD has moved forward in
developing systems and procedures for evaluating teachers and leaders an developing
an approach to incentives and rewards for progress made in student outcomes, in
collaboration with the teachers’ union. In our broader strategic direction, in the past year
we have made a commitment to implementing Full Service Community Schools across
the district, which will dovetail with and support e SIG process at Roots and Alliance.

During the 2010-11 school year, led by Re on 3 RExO Ms. Kean, the two schools
and their communities have revisited the needs-assessment and SIG model-selection
process. As noted, Ms. Kean and the Regional Support Team have conducted periodic
walkthroughs to observe classroom instruction and other issues, followed by debriefings
with school leadership. In March-May 201 Ms. Kean collaborated with OUSD’s QCSD
group to convene meetings with the entire Roots and Alliance staffs, each school’s
School Site Council and English Language Advisory Council, school families and other
stakeholders, to review data on student performance and other issues identified in our
needs assessment, and to revisit discussions about the SIG intervention models.

(Note: Please see our response under X|. Consultation with Relevant Stakeholders
for details regarding meetings held to consult with the school communities’ stakeholders
and a summary of input obtained through these meetings.)

There was consensus at both schools that the opportunity to build on the schools’
strengths by implementing a more robust, comp 1ensive, and sustained school
improvement process under new leadership should be pursued for the benefit of the
young people and families the schools serve. The Principals at both schools have
publicly stated their willingness to step aside for the goo of the children.

Ms. Kean reviewed input from the school staffs and school communities with the
district's Executive Director of QCSD (David Mc es de Oca), who is overseeing
OUSD'’s SIG work; Director of School Quality Review (David Chambliss); and OUSD’s
Deputy Superintendent (Maria Santos). Based on the data we reviewed and 1put from
the school communities, Ms. Kean and Mr. Montes de Oca made a final
recommendation to Superintendent Tony Smith to implement the Transformation Model
at both Roots and Alliance. This recommendation received Board approval in May 2011.
Below we explain our rationale for pursuing this course of action.

Eelnnfinn of Interventinn Model(s) L
Region s kexO Kimi nean nas facilitatea e intervention moaer seiection process for
our two Tier 1 schools. Ms. Kean, along with Mr. Montes de Oca and other key central
office personnel, have reviewed the needs/strengths assessments for Roots and
Alliance and discussed other contextual factors in the school communities as well as the
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Moreover, Roots has a multifaceted after-school program attended regularly by a large
segment of its students. Its campus has become a hub for support services for students
and families, available via a Family Center and a Health Clinic (to open this summer).

Importantly, Roots has the opportunity to collaborate with Futures Elementary, one
of the schools it shares the campus with. Futures has several strong practices we want
to implement at Roots: (1) a school-wide culture of assessment using standards-based
benchmarks; (2) the school leader and faculty’s collaborative use of data on an ongoing
basis to inform instructional planning and differentiate instruction; (3) a science/writing/
inquiry focus integrated across the curriculum; an extended-day learning program that is
highly integrated with the regular school day instruction; (4) a focus on positive,
supportive adult/child and school/family relationships; and (5) an experienced leader
who led its redesign effort and can assist Roots in its school improvement work.

In our central office’s discussions and during 1eetings with Roots staff, parents,
and community members, the Transformation Model was considered favorably in part
because it would enable Roots to have new leadership with a track record in successful
school reform, and enabile it to intensify its work on strengthening instruction, via a
robust professional development/coaching program. In particular, the Transformation
Model gives us an opportunity to build on and leverage effective practices in place at
Futures and in doing so to both vertically articulate and differentiate effective instruction
and supports for children as they advance from elementary to middle school. Roots
teachers view positively the potential for being rewarded based on improvements in
student performance. This model will also enable us to expand, better coordinate, and
fully leverage the extended-day academic support, family engagement/strengthening,
mental health, health, and other resources available for students and families on the
Roots campus (please see iv. Recruitment, Screening, and Selection of External
Providers). OUSD, the Roots staff, and the community believe that the Transformation
Model will be the most likely to lead to positive outcomes for students.

OUSD and the Roots community also considered the pros and cons of each of the
other intervention models and found that none of them would be viable for Roots.

» Turnaround. Both OUSD and the Roots community recognize that Roots’ teaching
staff is dedicated and motivated to do whatever il ikes to improve teaching,
learning, and outcomes for students. Roots teachers have developed strong
relationships with students and parents. The .oots community feels that replacing
the majority of the faculty members would be destabilizing for the school and
families. Moreover, it is not clear OUSD will have a sufficient pool of quality teaching
candidates to draw from to effectively implement the Turnaround model at Roots.

* Restart. Restarting Roots as a new charter st ool would cause teachers to lose
their tenure privileges and union benefits and require them to reapply for their
positions. Many dedicated teachers likely would choose to leave. Building a charter
school from scratch takes time, which would be very disruptive for families. It is also
not clear the District would have a likely charter restart partner prepared to take over
Roots’ operation. Most local charter operators with a strong record are either inclined
to operate start-up school programs or to serve different grade configurations than
those served by Roots. It is also unlikely that a charter partner will emerge that would
allow substantial community voice in the creation and design of the new school.

= Closure. Roots operates in a densely populated area that requires school options.
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Overall, the Alliance community has endorsed the ansformation Model as the
best way to continue and strengthen support for its staff, students, families, and
community. The community feels that through this approach, students and families will
continue to be supported by a dedicated staff they know, respect, and trust. At the same
time, the Transformation Model will make it possible for Alliance to dramatically
strengthen its focus on school-improvement via new leadership with a track record in
successful school transformation, robust professional development support for improved
instruction, support to improve the school climate and culture, and an infusion of
resources for both targeted academic and behavior/emotional support for struggling
students and coordinated engagement and support for families.

OUSD and the Alliance community have considered the pros and cons of each of
the other intervention models and found that none would be a viable choice for Alliance.
*= Turnaround. Both OUSD and the Alliance community recognize that Alliance’s

teaching staff is dedicated and fully committed to improving teaching, learning, and
outcomes for students. The Alliance community feels that replacing the majority of
the faculty members would be destabilizing for the school and families. Moreover, it
is not clear that OUSD will have a sufficient pool of quality teaching candidates to
draw from in order to implement the Turnaround model at Alliance.

» Restart. Restarting Alliance as a new charter school would cause teachers to lose
their tenure privileges and union benefits and require them to reapply for their
positions. Many dedicated teachers likely woul choose to leave. In addition, building
a charter school takes time, which would be very disruptive for families. It is also not
clear OUSD would have a charter restart partner epared to take over Alliance’s
operation. Most local charter operators with a strong record are either inclined to
operate start-up school programs or to serve different grade configurations than
those served by Alliance. And it is unlikely a charter partner will emerge that would
allow substantial community voice in the new school’'s creation and design.

» Closure. Alliance is in a densely populate area that requires school options. The
other schools in the area are fully enrolled. Families do not want to be obligated to
move their children from one school to another and cause them to lose the
relationships they have developed with teachers and other youth, much less to seek
out schooils far from home or to have to send their children to school by bus. Also, it
would be extremely difficult for Alliance parents to be involved in schools removed
from the community. Closure of Alliance is therefore not viable.

TRANSF~°MATION MODEL COMPONE*'~~'STRAT=~=<, |mplementation of this model
will: allow Roorts, Alliance, and the district to alig concentrate their resources
around effective teaching and learning in the context of a full service community schools
approach; leverage the expertise of proven transformational school leaders and
leadership coaches within OUSD; enable teachers to embrace the reforms without
being overwhelmed by competing initiatives; leverage and augment resources available
to the schools through partner agencies; coordinate all academic and extra-curricular
interventions and resources for students’ benefit; and prioritize engaging and equipping
parents as active partners in supporting our school improvement work and their
children’s success. Components of the SIG process at these schools are as follows.
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toward those goals, and adjust the school’s programs and practices accordingly; ensure
each teacher is receiving the type and level of support that will most effectively enhance
his or her teaching; and regularly review and revise the transformation plans.

A SIG Coordinator (assigned .5 FTE to ear schot  will serve as liaison between
the Principal and Leadership Coach and the LEA to ensure OUSD and SIG resources
(e.g., human resources, funding, data, new district initiatives around full service
community schools, school quality review, and teacher evaluations) are all mobilized to
support the transformation process and its assessment and ongoing improvement.

Transform and improve teacher practice based on a shared vision and theory of
action. Teachers at these transformation schools are committed to enacting the
changes necessary to ensure the success of each of their students. However, the
teaching environments at these two schools have not traditionally supported this
relentless focus on student learning. Therefore, we will institute a number of changes
that will enable and encourage teachers to consistently engage in quality teaching.

First, we will recognize teachers’ need and desire to plan together, learn from one
another, and collaboratively refine practice y establishing professional learning
communities (PLCs) at both schools. This will provide a venue for teachers to receive
collaborate on visioning about student learning and a theory of action, receive coaching,
and engage in data-driven inquiry around student performance, and plan instruction.
Teachers will work together (and be remunerated) in summer planning retreats, weekly
extended collaboration and professional development time, and mid- and end-of-year
retreats. They will also have opportunities to observe effective peers at other schools
Second, we will build on the strong culture of assessment using standards-based
benchmarks and authentic assessments at both schools by implementing a school-wide
Response to Intervention (RTl)/data driven focus. At each school, an RTI Coach will
work with the PLC to guide and build teachers’ capacity for using assessment data on
an ongoing basis to set goals for student cohorts and individual students and plan and
differentiate instruction and intervention where appropriate based on students’ learning
needs. Modeled on successful practice at Futures Elementary, teachers will be guided
to use a data wall that captures the progress of each individual student, then revisit
students’ progress at data conferences three times a year. Parents will participate in
data review and goal-setting via periodic conferences with teachers.

Third, the PLCs will receive coaching from contel area specialists to expand both
their content knowledge and their pedagogical expertise; incorporate basic skill building
and project-based learning across the curriculum; implement consistent instructional
practices school-wide; and work collaboratively to support individual students. Roots will
be guided to implement an integrated science/writing/inquiry focus for students,
modeled after and articulating with the program at Futures Elementary. At Alliance, a
Read THINK Apply (RTA) literacy coach will guide teachers to incorporate literacy skills
development across the content areas and build expertise in standards-based reading
instruction through a reciprocal teaching model. This model has been applied in several
OUSD schools, leading to dramatic gains in student learning (see below).

Combine instructional reform with a focus on school climate and culture. We will
prioritize relationships — among staff, between adults and students, among students,
and between the school and families — in our transformation process. This focus will
encompass promoting and nourishing a shared theory of action among teachers and
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Expand and coordinate extra-curricular support for students. While there are extra-
curricular supports available to students on each campus, the schools often do not
coordinate their use to support individual students and families as needed. The new
Community Schools Director (CSD) at each schoolw  rovide coordination and
alignment between partner service providers. The CSD will coordinate closely with the
school's ASP provider to link individual students to appropriate extended-day learning
and enrichment activities. Roots and Alliance will strengthen their implementation of a
Coordination of Services Team (COST), in collaboration with the Safe Passages/Elev8
initiative (Roots), expand mental health services for students, peer groups, and families,
and leverage services available at the new health centers on their respective campuses
to optimally benefit students and families.

While the core of our plan is an intensive focus on enhanced classroom instruction,
we know it will not be successful without changes to the district policies and systems
that guide, support, and provide accountability around instruction. OUSD has some
such systems in place and we are developing new policies and systems that will support
the SIG process at Roots and Alliance, as described elow.

The strategies developed and refined at these transformation schools will be shared
between the two schools and within the Regional Network. Through levera¢ g the
resources in OUSD’s QCSD and Office of School Transformation, we will be able to
study the practices at both schools as they progress through the transformation process
and identify effective practices that can be utilized in other Oakland schools. These
schools will therefore serve as pilot sites for school improvement strategies and new
district policies and systems to support them. The added resources provided by the SIG
program will encourage innovative thinking, and enable a modicum of risk-taking that is
not possible at schools that face similar challenges but lack resources to address them.

lii. Demonstratinn ot Capacitv tn Impjement Selactad Interventinn Models

OU>U BACKGROUND AND KESULTS. In 20uy-1u, uakland was namea California's
most-improved large, urban school district for the sixth year in a row. Last year, OUSD’s
API surged 26 points, twice the state average growth rate, and the highest increase of
any California district with at least 25,000 students. A dozen OUSD schools boosted
their AP by at least 50 points, while three of our schools were among just 28 in the
entire state that emerged from Year 5 of Program nprovement status. Over the past six
years, OUSD’s API has increased by 116 points. Over the past decade, we have gone
from just five schools with an API over 800 to 34 schools surpassing that number. From
2002-03 to 2009-10, the percentage of OUSD students achieving proficiency in ELA has
more than doubled, from 19% to 41%, and the percentage achieving proficiency in Math
has increased from 21% to 44%. Both of these improvements have far surpassed
statewide increases (of 15 points in ELA and 11 points in Math). Although much work
remains as we strive to provide high-levels of learning and equitable outcomes for all
students, our API growth and the number of students moving from the lower bands to
higher levels of performance are very encouraging. These performance improvements
reflect the substantial systems we have put in place for supporting student success and
for enhancing the strategic use of resources at schools and in the central office.

While many factors have contributed to OUSD’s success, several key reform efforts
have particularly benefited our schools and students: our redesign of approximately
40% of schools into new small schools (that are typically outperforming other district
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efforts are well planned, and evaluating their implementation and outcomes.

In addition, Roots and Alliance are both part of the PreK-8 Region 3 Network, and
receive ongoing support from the Regional Supporl . 2am. Starting in 2011-12, the
Team that will provide support to its 26 schools will include the RExO, ELA and Math
Specialists, a Leadership Coach, a mental health coordinator, and a Student/Family
Liaison. The RExO and Regional Team evaluate instruction and school climate via
periodic walkthroughs, data conferences, and differentiated professional development,
including opportunities for teachers to observe effective counterparts. Ms. Kean and her
team are currently providing intensive support to both Roots and Alliance and will
continue to do so during the SIG process. They will consistently engage with each
school’'s community to champion the reforms, solicit community perspectives, assess
impact, and assist the schools in planning implementation modifications as appropriate.

Regarding OUSD’s capacity to implement the required components of the
Transformation Model, the district and SIG schools will draw on the following resources:

P-pPLACE THE PRINCIPAL. OUSD is developing a new initiative, including incentives,
to encourage experienced administrators who have successfully transformed schools
and shown dramatic improvements in student performance to move laterally to schools
that need a transformative administrator. We have several strong candidates with a
record of transformational school reform to take over leadership of Roots and Alliance.

EVALUATION SYSTEMS FOR TEACHERS AN™ PRINCIPALS. OUSD’s SIG Teaching
Effectiveness Working Group is a team of eaucators developing a plan and system for
evaluating our teachers. Its work includes: 1) Defining key indicators of student learning;
2) Identifying effective core teaching strategies aligned with CA standards for the
teaching profession, 3) Identifying essential supporting conditions that ensure effective
teaching (informed by a district-wide survey conducted during 2010-11). In April 2011,
the Working Group hosted a convention where 200 teachers representing all district
schools engaged in workshops to help shape the Group’s recommendations. The new
evaluation system will take into account student grov 1 on district benchmark and state-
wide assessments as well observation-based assessments of performance and other
factors. It will include guidelines for removing teachers who do not demonstrate
improvement in their professional practice after being provided ample opportunities to
do so. OUSD has also convened an Effective Principals & Leadership Working Group,
which is undertaking similar work. Both groups will present their plans to the OUSD
Board later this spring. Pending the new evaluation systems’ approval by the Board and
collective bargaining units, we will pilot them at the SIG schools in 2011-12.

IDENTIFY AND REWARD SCHOOL LEADERS AND TEAC' '™ 1S WHO HAVE INCREASED STUDEMT
ACHIEVEMENT. As part of our strategic planning process, OUSD is developing a balancea
scorecard identifying indicators of student achievement (STAR, CELDT, API, and AYP
data), and student health and well being (e.g, attendance, suspension, and expulsion).
OUSD’s RAD unit helps schools identify teachers who have increased achievement by
analyzing and sharing longitudinal cohort data from district benchmark, CST, and
CELDT assessments. In addition OUSD rewards successful teachers via measures
such as having their classes serve as demonstration classrooms, enlisting (and paying
them) to lead professional development or provide coaching, and offering promotions to
positions such as Regional ELA or Math Coach. Effective school leaders can have
opportunities to serve as Leadership Coaches for Principals and schools, RExOs, or
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students scoring proficient or advanced on 1e Math CST. At the end of our middle
schools’ first year with Swun Math (2009-10), the percentages of students meeting or
exceeding standards in math doubled at some schools (including Alliance), while 7™
graders at schools using Swun Math scoring proficient or advanced increased from 31%
to 41%.* As noted, Alliance will adopt the Read THINK Apply (RTA) literacy model,
supported by intensive professional development and coaching. At the six other low-
performing OUSD schools using RTA, the percentage of students scoring proficient on
the ELA CST and on ELA district benchmark assessments has as much as doubled in a
single year,® and API growth has been substantially greater than in OUSD overall.

One of the purposes of the SQR process OUSD will pilot at our SIG schools next
year will be to help us use data from multiple sources to identify and replicate
instructional and other programs and practices found to be effective. Therefore, this
SQR process will help us guide selection of curricular materials and instructional
practices to optimize the effectiveness of teaching and learning at the SIG schools.

CO*'™UOUS USE OF STUDENT DATA TO INFA°M/DIFFERENT'ATZ INSTRUCTI™™ OQUSD
schools and our RAD Department use the Eausoft Assessment Management System to
house and analyze data from district benchmark, ¢ LDT, CST, and other assessments.
RAD provides granular reports on skill levels of students individually and disaggregated
by student cohorts (e.g., by grade level, teacher, race/ ethnicity, English language
status, Special Education) to each school at intervals throughout the year. Periodic
assessments enable schools to monitor changes in each child’s skill levels and see
patterns among groups of students and for each teacher’s students. These robust data
help teachers plan and differentiate instruction and inform schools’ professional
development plans. Roots and Alliance teachers use assessment data to some extent
to plan and differentiate instruction, and are being assisted in this regard by the
Regional Team. Strengthening this practice, guided by the SQR process and the
assistance of a Data/Response to Intervention Coach at each school, combined with
training on differentiating instruction and other practices, will e a major focus of the
professional development and PLCs developed as part of the SIG process at both
schools, and informed by strong practices for data-driven instruction in place at Futures.

The RAD Department is expanding its data warehouse to iclude both quantitative,
longitudinal student performance data and qualitative data including parameters of
students’ risk behaviors, health, well-being, and school and community assets. It is
collaborating with OUSD’s Healthy Kids, Healthy Oakland Data Framework Task Force
to: 1) bring together data about the whole child, awn from various agencies; 2)
reorient how we frame, present, and use data, in service of full-service community
schools as well as policies and actions aimed at eliminating inequity; 3) create new tools
such as Opportunity Mapping to help map unequal distribution of opportunities and
constraints in different parts of the city where students live or go to school, a 1 4)
provide comprehensive data analysis, indicators, and tools to help move every child
closer to opportunities and further from constraints, so that each child has a protected

* Please see http://www.swunmath.com/Current.htm.

® For example, at Acorn Woodland Elementary, proficiency in ELA increased from 22%
in 2007 to 44% in 2008 and to 49% in 2009. At compass Academy, the
corresponding increase was from 22% in 2008 to 43% in 2010.
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activities, adult education classes on campus, an other community resources.
+ Mental health therapists and case managers for students.
« Individual and group counseling and mentoring for gang-/violence-affected students.
« Coordination of Services Team to support the 25 neediest students.
o A Health Center offering primary and dental care and health education.

« Emergency food assistance; legal services, including for undocumented immigrants;
and assistance for families to sign up for MediC: insurance and other benefits.

Safe Passages partners with other agencies for some of these services: East Bay Agency

for Children (mental health services); East Bay - rmmunity aw Center (legal services);

Alameda County Food Bank (emergency food distribution) and Social Services Department

(eligibility technicians to sign up families for government benefits; Youth Alive (counseling

for violence/gang-affected youth); and La Clinica de la Raza (campus Health Center).

At Roots, 214 of the 361 students participated to some degree in the Safe Passages-
led ASP in 2009-10. Teachers rated the program highly on providing academic assistance
to students, helping students improve relationships with their peers, and keeping students
safe after school. 78% of youth, 96% of their parents, and 82% of teachers indicated the
ASP gave students opportunities to learn new things. All youth and parents surveyed felt
that participation in the ASP helped students feel more connected to the school.?

While Elev8 is an invaluable resource, it is not fully leveraged by or coordinated with
Roots. Most of the tutoring, mental health services, and family engagement activities are
currently focused on families at Coliseum College Prep Academy (which shares the
campus with Roots). We will work with Safe Passages to maximize the degree to which the
ASP and other Elev8 services are brought to bear to assist Roots students i d their
families. We will work with Safe Passages to strengthen the integration of ASP activities as
an extension of the core school day and increase learning supports for students. We will
incorporate new targeted academic interventions into the ASP — including small-group
literacy and math interventions that address students’ specific skill deficiencies and learning
needs, as well as arts, technology, and integrated, project-based science instruction with a
service-learning emphasis. We will also increase students’ participation in other enriching
activities, and leverage Elev8 services as venues for family engagement, parent leadership
development, health/mental health, and other services to voung people and families.

BAY AREA COMMUNITY RESOURCES (BACR) is the :a agency for the ASP at
Alliance. Founded in 1976, its diverse programs )cus on after-school services, youth
development, alcohol and drug prevention/intervention, mental health services, national
service, healthy communities, and fiscal sponsorship. It runs two of the largest and
oldest AmeriCorps programs in California (BAYAC and OCASA), through which it trains
and assigns volunteers to its own programs and other agencies. BACR’s ASP at
Alliance is one of 22 such programs it leads in Oaklan - and one of 53 ASPs in the
Bay Area, serving 6,500 young people from disadvantaged communities throughout the
school year. BACR believes in providing a nurturing and enjoyable environment where
students can improve their academic skills and engage in other enriching activities; in
integrating the principles and practices of youth development into all after-sc ol
activities, thereby promoting positive peer and adult relationships and building
participants’ skills, confidence, sense of self and the future; and in understanding and

8 Oakland Fund for Children and Youth. ASP Evaluation Findings Report 2009-10.
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campus with Roots. Both Roots and Alliance will join OSF’s FamELI Collaborative
The EAST BAY AGENCY FOR CHILDREN (EBAC), founded in 1952, has grown into a
regional agency that has a lasting impact on more than 7,000 children, youth, and
families every year. EBAC’s Prevention and Life Skills program (PALS), begun in 1987,
fosters student success by providing mental health and consuiting services to students,
families, teachers, administrators, and school communities, There are currently 16
OUSD schools receiving PALS services, including. EBAC’s mental health services are
combined with its Violence Prevention program. This unique curriculum teaches
children to stay safe in unsafe surroundings by improving peer relations, communication
skills, anger/frustration management, and self-estee . At Roots EBAC will provide
mental health support to students and families, in order to address behavioral/emotional
issues that can hamper young people’s success in school and in other spheres.
*=NECA CENTER, founded in 1985, is a “system of care” agency providing a
conunuum of community-based and family-focused treatment services for children and
families." Alliance Academy is one of many schools in Oakland and other Bay Area
communities where Seneca provides mental health services designed to help students
with emotional/ behavioral issues and to accelerate their academic progress. Seneca
enlists parents and other family members as partners in designing and implementing
the education and treatment plans for their children. Our SIG effort at Alliance will
coordinate closely with Seneca to provide needed mental health and educational
support for students struggling academically and with emotional and behavioral issues.
LiNcOLN CHILD CENTER has been providing ment: health and educational services
to abused, neglected, and emotionally challenged children in our region since 1951, at
many residential and school-based programs. It is piloting a new truancy-prevention
program, Creating Entrepreneurship Opportunities (CEO) for Youth, which we will
implement at both Roots and Alliance. A group of youth in a weekly leadership class
will receive training focusing on entrepreneurial, financial literacy, and other life skills
applicable in academic settings and professional environments. They will be guided
and supported to launch a youth-led entrepreneurial venture in which they conduct
outreach and attendance campaigns, counseling and encouraging their peers to make
positive life choices, including interrupting patterns of chronic absence and tardiness.
YouTH UPRISING (YU) is a highly regarded agency based in East Oakland that
serves thousands of high-risk youth each year in its youth development, career and
education, medical and behavioral health programs and social enterprises. In May
2010, US Attorney General Eric Holder visited YU and spoke of its exemplary work in
using youth services to prevent youth and gang violence. Currently, a mentc from YU
provides academic support and mentoring in the ASP at Alliance. We will expand this
partnership to include four YU youth academic mentors. Each one will serve as an
Extended Learning Assistant Teacher, partnering wi-  the Academic Mentor
Intervention Staff to provide small group instruction to youth who are performing at the
Basic, BB, and FBB levels. Each YU youth mentor will also be matched with 4-5 high-

" Its continuum of care now includes in-home wraparound services; foster family-based
treatment; mobile crisis response services; integrated day treatment and special
education services; after-school therapeutic recreation services; public school-based
mental health services, and residential treatment.

29






The district has embarked on an effort to more deeply understand and enable
quality teaching. We are utilizing Title | ARRA, ..le Il, and private funding to support
QCSD’s current work in setting forth OUSD’s “Standards of a Quality School” and the
accompanying School Quality Review (SQR) process. We will align this work with the
school reform process at Roots and Alliance. OUSD will pilot our SQR process at the
SIG schools in 2011-12. A team composed of QCSD staff and trained stakeholders
(teachers, principals, parents) will visit each school for several days to observe classes,
conduct interviews and focus groups with a broad array of school stakeholders, review
the school’s self-assessment, and analyze school and student outcomes. The SQR
team will map the data gathered onto rubrics which describe OUSD’s Standards of a
Quality School, on the basis of which it will produce a report and presentation which will
be shared with the school staff, students, families, the RExO, Superintendent, and
Board. The SQR process will produce actionable knowledge about the school’s
strengths and weaknesses that will help school stakeholders refine and focus the
ongoing school improvement work to promote better outcomes for students.

OUSD’s Regional Support Teams are partly funded with Title | ARRA and Title Il
funds. One of their functions is to bring all principals in their network together each
month to engage in inquiry around their practice an share promising practices. Funding
also supports school walkthrough evaluations, coaching for school leadership, and
professional development for teachers. In 2011, the Regional Team for Roots and
Alliance is being expanding to include nine membe ExO Kean and the other team
members will increase support provided to Roots a lliance in alignment with the SIG
process. Ms. Kean will assist in coordinating and fe ting staff retreats three times a
year for both schools and will meet regularly with the schools’ Principals and Leadership
Teams to monitor SIG implementation, problem solve, and allocate appropriate support.

OUSD has received $2 million in funding from the S.D. Bechtel, Jr. Foundation for a
multi-year elementary and middle school STEM initiative. Part of this funding will pay for
a Math Specialist for the K-8 Region 3 Regional Support 2am, who will support the
professional learning communities at both schools in developing their content
knowledge and pedagogical skills and in using data-driven instructional planning and
assign students to individualized interventions in math.

As noted earlier, OUSD utilizes a robust student data system (Edusoft) and the SIG
schools will be supported closely by data provided by our RAD Department’s. The RAD
Department is expanding its data warehouse by augmenting its ongoing collection and
analysis of data on student performance and engagement (from multiple measures) with
qualitative data on students’ health, well-being, an school/community assets, derived
from the California Healthy Kids Survey. These resources will inform the schools’ efforts
to improve instruction and school climate and provide individualized interventions
(academic and non-academic) for students and families at Roots and Alliance.

OUSD utilized Title | and Title IIA funds to support the development of our
standards-aligned Benchmark Assessment system. Both SIG schools will use these
assessments (in ELA, Math, Science, and Social Studies) several times per year to
monitor learning and provide valuable data to help inform instruction, differentiation, and
intervention based on the learning needs of student groups and individual students.

Each OUSD school receives a moderate amount of funding from Title I, Title 11, Title
Il, EIA-SCE, and EIA-LEP for teacher professional development, coaching, to support
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from The Atlantic Philanthropies. Approximately $500,000 per year for Elev8 supports
services shared by students and families at Roots and Coliseum College Prep Academy.
Funding from Atlantic leverages a larger collective investment from the city, county,
OUSD, corporate partners, and Safe Passages’ AmeriCorps program. These resources
enable us to provide academic support for the highest-need children, a gang prevention
program, and summer transition programs. Safe Passages has received funding from
the Eisenhower Foundation for its Safe Haven program at Roots/ CCPA, in which an
OUSD police officer mentors youth at risk of gang involvement. Another Elev8 resource
is the Family Advocate (stationed at the Family Resource Center) who works to involve
parents in the school and equip them to do so effectively, provides ESL and other
classes, and links families to community resources. In addition, Alameda County
Eligibility Technicians assist families to enroll for MediCal insurance and other public
benefits. Finally, families can access emergency food assistance on campus.
Elev8 is linked to the Health Clinic to be opened on the Roots Campus this year.
There students and families will be able to access physical, mental, and dental health
services, case management, and health education. The Health Clinic is part of a network
of school-based health centers (SBHCs) supported by the Alameda County Health
Department, through several funding sources. These include:
= Base funding deriving from the Tobacco Master Settlement Agreement between the
state and tobacco companies, as well as from Alameda’s County Measure A (the
“Essential Health Care Services Tax Ordinance,” approved by voters in 2004).

= MediCal streams, including EPSDT, CHDP Gateway and MediCal sensitive services.

= “Our Kids” clinical case management (for youth without MediCal insurance).

= Family PACT (a California Office of Family Planning initiative providing clinical
reproductive health care services for adolescents and families)

Elev8 leverages community partnerships with agencies that provide services and
contribute their own expertise and in-kind resources to this work: La Clinica de la Raza
(will run the campus Health Center); East Bay Agency for Children (mental health
services); Youth Alive (counseling for violence/gang-affected youth); East Bay
Community Law Center (legal services); Alameda County Social Services Dept. (public
benefits enrollment) and County Food Bank (emergency food distribution). These
resources will contribute to providing extended-learning opportunities for students and
more broadly to making Roots a Full Service Community School that enlists the
community to support children’s success in school and their family’s advancement.

Allie~~~ Academy. Alliance has as a multidisciplinary Coordination of Services Team in
whicn school staff, the on-campus mental health provider (Seneca Center), ASP
provider BACR, and other stakeholders collaborate to identify and align resources/
services to assist the highest-need students. This work will be integrated into our SIG
process and be able to draw on new resources deployed to assist students and families,
including extended learning, family engagement, and restorative justice opportunities.
Alliance receives $150,000 in ACES monies and $62,500 in OFCY funding per year
for after-school academic support and youth enrichment activities. Its lead agency, Bay
Area Community Resources, contributes $20,633 in cash/in-kind to the ASP. The ASP
will be a venue for extending the learning day for Alliance students and for providing
other enrichment/developmental opportunities. BACR subcontracts with local youth-
serving agencies — Girls Inc. of Alameda County, Opera Piccola, and Girl Scouts — to

33


















PuBLIC HEAR"'~S CONVENED BY OL'“"™ S0ARD oF ED — May 2 and 11, 2011

Note: Documentation of these meetings are included as an Attachment.

SUMMARY OF INPUT ~~TAINED — ROOTS. At the March 28 meeting at Roots, Ms. Kean
revisited the SIG modeis and some pros and cons of each with the school staff (most
staffers were familiar with them from the prior year). When asked to discuss 1e district’s
preferences, she explained why neither conversion to a charter school nor school
closure is viable from the district’s point of view (for the reasons provided earlier). Ms.
Kean reiterated that in the other models, the schot leadership had to be replaced. Staff
members questioned the desirability of implementing the turnaround model — saying the
instability caused by replacing the majority of teachers would have a negative impact on
students. There was consensus that using SIG resources to implement a
comprehensive, sustained school reform process, should be pursued for the good of
Roots students and families, and that the transformation model was the best option
because it would cause the least disruption for the kids and allow the staff to build on
existing strengths. Teachers referred back to strate¢ s they had proposed last year that
should be incorporated in the effort — including »re coaching and collaboration time for
leaders and teachers, smaller class sizes, implementation of RTI, increased student
access to academic interventions, expanded extended-day programming, more parent
outreach, involvement, and linkages to community resources. All of them are part of our
plan for Roots, with the exception of smaller class sizes, ecause of the restrictions on
use of SIG funding for this purpose and the difficulty of sustaining this measure.

At the April 6, 2011 SIG forum for Roots parents and other community members,
input included several recurring themes. Although many participants agreed the SIG
process would bring important needed resources to the school and be beneficial for
students, several parents stated they were opposed to replacing the principal and
wondered if the school could still participate in the SIG process without doing so. RExO
Ms. Kean explained that there was no option not to replace the Principal in the different
SIG models other than if OUSD converted Roots into a charter school and the CMO
decided to rehire Ms. Stewart. She explained that from the district’s point of view the
charter school option was not viable, since it is unknown whether a viable CMO will step
forward to take over Roots. In any case, there was no support among the community for
either pursuing that option or closing the school. Several parents indicated they felt that,
independent of the school reform model implemented, parents should be more involved
in decision-making and other aspects of the school; have more communication with
teachers; and be assisted so they can be more effective in supporting their children’s
education. Other recurring themes focused on the need for more planning time for
teachers so they can look more closely at students’ learning needs and better plan how
to help kids academically, and the need to extend learning time for students. Several
parents indicated their desire that class size should be reduced. We are building all of
these measures into our SIG plan for Roots, other than smaller class size.

SUMMARY OF INPUT OBTAINED — ALLIANCE. At the March 30 meeting at Alliance, Ms.
Kean revisited the SIG models and pros and cons of each with the school staff, most of
whom were familiar with them from the prior year. There was strong agreement that
comprehensive school reform is needed “for the kids”; the Alliance staff and community
are well aware of how much can be done with SIG resources, as the school shares a
campus with EImhurst College Prep Academy, which ; currently implementing a SIG-
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Math Instru-="~~~" "'~~~ Provide instructional professional development and

coaching to accelerate standard learning outcomes
-0.5 FTE x $70,000/FTE/year x 3 years

' +~-acy Coach: Coach to support aligned, integrated literacy instruction during school
day and extended learning. Coach will provide PD, team planning, model lesson, and
conferencing

-1.0 FTE x $70,000/FTE/year x 3 years

= 7o oatg ttervent' T ‘°T T---t- Coach to integrate use of assessment data
throughout school Tor goal setting at the school, grade, class, and individual level.
Coach will coordinate structuring of school-wide systems for differentiated instruction
and pre-teach/reteach including systems for diagnostic assessment

-0.5 FTE x $60,000/FTE/year x 3 years

FrofEf o o fom e e R ore- 2 Proyide PD to form coherent school team and achieve
site annual SIG goals. Analyze student learning data and results. Provide
content/instructional strategy PD. Refine school culture, instructional and family
engagement implementation plans. Launch professional learning community teams.
-18 Teachers x 5 days x 8 hrs/day x $40.35/hr x 3 years

-(1 Principal @ $400/day + 1 AP @ $320/day) x 5 days x 3 years

Y '~ ypment: Provide extended professional development
time for data analysis, targeted instructional planning, PLCs, conferencing with
math/ELA coaches, collaboration and coordination with support staff (extended
learning staff interventions, behavioral support staff)

-18 Teachers x 36 weeks x 2 hrs/week x $40.35/hr x 3 years

-5 Principals x 9 mos/yr x 8 hrs/mo x $50/hr x 3 years

mroresst oo otreat: Two day staff retreat (1 day buyback + 1 weekend day) that will
allow statt to measure progress toward annual goals, celebrate progress as applicable,
and re-align implementation plan where necessary. Continue content instructional
strategy and professional development

-18 Teachers x 1 day x 8 hrs/day x $40.35/hr x 3 years

-(1 Principal @ $400/day + 1 AP @ $320/day) x 1 days x 3 years

S ' "etreat: Two day staff retreat that will allow staff to compare results
against goals and reflect on drivers of desired and undesired outcomes

-18 Teachers x 2 days x 8 hrs/day x $40.35/hr x 3 years

-(1 Principal @ $400/day + 1 AP @ $320/day) x 2 days x 3 years

rob-+<e Teach-- Allow teachers to visit model schools, engage in peer
observation/feedback cycles, receive instructional coaching, and participate in data
conferences

-18 Teachers x 2 days observation/teacher x $140/day x 3 years

Subtotal | Object
(Foreach | Code
nrﬁ\lif\l) SerieS
$105,000 1000
$210,000 1000
$90,000 1000
$97,956 1000
$210,881 1000
$19,591 1000
$39,182 1000
$15,120 1000
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ACTIVITYy Uescription Subtotal | Object
(See instructions) (Foreach | Code
activity) | Series
Arte fatrenotm e r :nt: Pay for an arts instructor to | $60,000 5000
provide teachers with additional PU/coaching/data conferencing by releasing teacher
teams during arts class.
-$20,000/year x 3 years
P '--==---| eading for Equity/Coaching for Equity, Restorative Justice, Response to $65,000 5000
Intervention
-Year 1: $35,000; Year 2: $20,000; Year 3: $10,000
N ' 7 mo $21,000 5000
-$7/,000 tield trip stipend and student transportation/year x 3 years
~+--4ed Day Consultant: Provide arts instruction/technology to enrich learning $120,000 5000
-540,000/year x 3 years
Extended Day Consultant: Provide service learning and career awareness activities $60,000 5000
-$20,000/year x 3 years
vooostree et = Youth Uprising will provide four extended learning Assistant Teachers $75,000 5000
tor targeted small gro  academic instruction to youth performing below proficient
and 1:1 mentoring for high-risk students
-525,000/year x 3 years
motomdod o Teoo oo —osio - Drovide school-to-home bus transportation for students | $60,000 5000
participating In extenaea gay program
-520,000/year x 3 years
[ 1€ ~“*- ~pportunities for Youth: Lincoln Child Center staff will train | $75,000 5000
ana support a group ot youtn to become peer counselors and leaders in the area of
reducing truancy, chronic absence and tardiness through weekly leadership classes
-525,000/year x 3 years
F---"'* Provided by Oakland Schools Foundation: Consultation on family engagement | $60,000 5000
strategies. PD through FamELI collaborative
-$20,000/year x 3 years
= o “ Quality Edu Provide capacity-building for parents, including: | $48,000 5000
Y week course on academic partnership between home and school, parenting
adolescents, plan for putting students on road to college
-$400/parent x (20 Spanish speaking parents/year + 20 English speaking parents/year)
x 3 years
T----*-rmational Leadership Coach: Providing 1:1 leadership coaching to principal. $135,000 5000
Work with principal to align staff to school goals. Work with principal to facilitate a site
coordination team to align resources to site goals. Facilitate a leadership team
including teacher leaders and principal/instructional coaches to drive instructional
program outcomes. Provided by OUSD Leadership, Curriculum, and Instruction (LCI)
-0.5 FTE x $90,000/FTE/year x 3 years
Object Code Ser” ™~
5.45% of total expenaitures <193,186 7000
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improve their pro-
fessional practice,
have not done so.

I'coaching to promote effective practice and increase student
performance, beginning in summer 2011 (see a(4) below).
Each teacher will have a personalized professional learning
plan tethered to the goals they have set with the Principal and
as part of their professional learning communities.

OUSD Department of Research, Assessment, & Data pro-
vides data on student performance from multiple standardized
assessment measures, to be reviewed by staff and SIG team
on an ongoing basis to gauge Principal and teaching effec-
tiveness and inform strategies to improve it (see b(2) below).

OUSD pilots the School Quality Review process at Alliance
(and other SIG schools) to evaluate the quality of instruction,
student engagement, school climate, and other conditions
supporting and/or negatively affecting student performance.

Provide Principal and teachers individualized, differentiated
coaching and support to improve their professional practice,
based on findings from student assessments, observations by
coaches, student voice, and other indicators defined in
teacher evaluation system.

Remove and replace teachers/Principal who are not achieving
goals fc student performance after being provided ample
support to improve practice and results. The process for re-
moval is outlined in our current contracts and will be incorpo-
rated into the new evaluation systems.

Identify Principal/teachers who are evaluated as effective
practitioners, based on student performance and other meas-
ures, to receive rewards, as defined by the Work Groups and
aligned with district-wide incentives.

Recognize effective Principal/teachers at district-wide recogni-
tion events, which occur several times each year.

6/11 | 6/14

312 | 4/12

9/11  6/14

6/12 | 6/14

6/12 6/14

12/11 6/14

Transforma-

tional Lead-
ership
Coach (TLC)

OuUsSD Di-
rector of
RAD

Director,
OoSsT

RExO, TLC

OST, ReXO,
OUSD HR

|

a(4) Provide staff ongo-
ing, high-quality,

Hire experts in transformational school reform and content
area coaches to support implementation and optimize the ef-

7M1 711

I

RExO, OST
Director,
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April 6,2011

School Improvement Grant Program

U.S. Department of Education

Office of Elementary and Secondary Education

Stud t Achievement and School Accountability Programs
400 Maryland Avenue S.W., Room 3C116

Washington, DC 20202-6132

Re: Support of School Improvement Grant Applications for Alliance
Academy and Roots International Academy

To Whom It May Concern:

[ am writing to express my support for the SIG applications of Alliance
Academy and Roots International Academy. Our organization, formerly
known as the Bay Area Coalition for Equitable Schools (BayCES), has
worked for over 10 years with Oakland Unified central office and over 40
schools to improve educational experiences and outcomes for historically
underserved students. We are deeply committed to supporting Oakland
school improvement and will contribute to the school reform process for
Alliance and Roots Academies in whatever ways we can.

Our Oakland partner schools, all serving high-poverty communities,
demonstrate a pattern of success. The schools that we have worked with in a
sustained way have shown dramatic improvement in climate, community
partnership, and achievement. Currently we st port over a dozen Oakland
schools in a collaborative inquiry project in which teams consisting of the
principal and teacher leaders examine focal student work and data and plan
instruction an  aterventions. That te:  takes responsibility for spreading
practices of { 1ative assessment and learning partnerships with students
throughout the school. I applaud Oakland Unified for recently implementing
a similar focal student collaborative inquiry project district wide, and I
believe that this approach can yield dramatic improvements in the capacity of
teachers to develop productive learning partnerships with students in these

two schools.

I look forward to supporting the efforts of Alliance and Roots Academies as
a local partner who is deeply committed to the success of Oakland public
school students and families. Please do not hesitate to contact me with any

questions.

Executive Director

1720 Broadway, 4th Floor, Oakland, CA 94612 T 510.208.0160 | F 510.208.1979 www.nationalequityproject.org






April 6, 2011

To Whom It May Concern,

[ write this letter in support of OUSD’s application for a Scho
for two schools, including Roots International Academy, one of
our agency. We staff two full-time Mental ealth Clinicians
each school year. The demand for services at this school is gre
family needs continue to grow. We partner with the schot
needs.

The East Bay Agency for Children was founded in 1952 by
grown into a comprehensive regional agency making a lasting
19,000 children and families every year. Thousands of

Fremont, Hayward and San Lorenzo public schools who are a
due to psychological stressors have received vital help and ha
academic success. These are children who otherwise would he
mental health counseling services. EBAC offers psychothe
children who have been referred by teachers, principals,
because they are struggling with issues like anxiety, depressio
of living in poverty or in neighborhoods impacted by violenc
EBAC’s largest mental health program with 21 therapists wo
Oakland Unified and charter schools delivering services to m
and their families each year.

We look forward to our continued partnership with the Oakla
promote success for its students and families. We will enthus
contribute to the school improver t process at Roots it
application is approved.

C@«%W T

Charlotte Moore, LM
Director School & Community Services

east bay agency for chil lren
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May 2, 2011

California Department of Education
District and School Improvement Division
Regional Coordination and Support Office
1430 N Street, Suite 6208

Sacramento, CA 95814-5901

RE: Support of the Oakland Unified Schaool District’s School Improvement Grant Application on Behalf of Roots
International Academy

To Whom It May Concern:

Safe Passages is writing to support ongoing efforts at Roots International Academy in addressing systemic factors
affecting student achievement and well-being. The Safe Passages Middle School Strategy was developed in
collaboration with principals, families, public  'ncies and community based partners, and aims to create safe and
supportive school environments and reduce the number of suspensions, particularly suspensions due to violence.
The strategy includes a violence prevention curric. Iim, school-based mental health couns: 1g, suspension
alternatives, case management, parental involvement, and after school programs. The Safe Passages Middle School
Strategy has been in place  Roots since its inception in 2006.

In 2008, the Safe 1ssages Elev8 initi. ve was implemented at the Havenscourt Mic 2 School campus serving both
Roots and College Coliseum Prep Acé 'my. Elev8 offers a comprehensive ar 'of si  Jorts to students and families
including extended day programming, family support, and health services. A full-time Si  ’assages Project
Coordinator works on site to ensure that all partner agencies are integrating their servic livery and convenes the
Coordination of Services Team (COST) that meets weekly to discuss student referrals  ev8 also offers family
support via a dedicated family advocate who helps 1k families with social services enroliment, free legal aid, food
pantry needs, parent education, and m hly family engagement events at the school site. Additionally, ev8
provides free he. h, dental, and mental health services in coordination with Alameda County and the lead health
provider, La Clinica de la Raza. A new School-Based Health 1teris currently ur  r construction at the Havenscourt
campus and free health se  :es will be offered to Roots students and their siblings. These additional services offer
the critical supports that families need tc rovide healthy environments for their students to learn and thrive.

Safe Passages is dedicated to collaborating with school leadership to provide the programming and technical
assistance that best meet the needs of Roots students and families. We will work with schoo! ieadership to support
any transitions the school may undergo as part of a School Improvement Grant.

Safe Passages is committed to continuing its partnership with the Roots International Academy community including
the administration, staff, students, and families.

Safe Passages 250 Frank H. Ogawa Plaza, Suite 6306, Oakland, CA 94612

82






R..-

READ THINK-APPLY

May 3, 2011

California Department of Education
District and School Improvement Division
Regional Coordination and Support Office
1430 N Street, Suite 6208

Sacramento, CA 95814-5901

RE: Support of the Oakland Unified School District’s School Improvement Grant
Application on Behalf of Alliance Academy.

To Whom It May Concern:

I write this letter to express my strong support for Oakland Unified School District’s
improvement application on behalf of Alliance Academy for School Improvement
Funding from the from the California Department of Education.

My name is Vanessa Flynn and I am the Head Trainer and developer of Read THINK
Apply, a literacy framework that provides professional development and intensive
coaching to in st:  lards-based, data-driven, differentiated/ small group work instruction.
The RTA framework is used at six OUSD schools and has led to dramatic increases in
students meeting _A standards. In addition to increases in proficiency levels on
standardized tests, through the Read THINK Apply framework, students transition to
being agents in their own learning through peer to peer teaching, increased independence,
and self motivation toward mastering literacy standards.

I, Vanessa Flynn of Read THIM  Apply, look forward to training and coaching teachers
to ensure that all Alliance Academy students access standards-based, differentiated

instruction, master grade level standards and develop the habits of mind necessary for
becoming self-motivated, independent learners in English Language Arts.

x:
Y LAMOOO 1A UL (AN AL A LAvUy L u,uuvl')

1119 Cedar Street, Berkeley CA
Phone: 510-882-1542
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1390 66™ Avenn¢ Oakland, CA 94621 (510) 639-322¢  Fax (510) 639-3214

II.
III.

VL
VIL

VIIIL

JUNTA DEL CONCILIO ESCOLAR (SSC)

Jueves, Abril 14, 2011
5:30 — 7:30 p.m.
Salén de Clases 110 e  oots

Ageni 2

Bienvenida

Asistencia y establecer quorum

Presentacion de Representantes del Distrito Escolar acerca de SIG
(Beca de Superacion Escolar)

Lectura y aprobacién de minutas

Elegir y votar por padres representantes - SSC

Votar y aprobar en las actividades del SPSA para el 2011-2012
Votar y aprobar en el Dinero de Estimulo (Stimulus Money)
Reporte del representante de DAC

Opiniones publicas

Fecha de establecimiento de la préxima junta y clausura
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Alliiance Academy
Initial Staff Engagement Notes

Q&A Discussion

= (Can the money be used to prevent teachers from getting laid off?
-~ I asked, but no it cannot.
- But you could do more reading intervention
*  We need this grant for our kids and need to think about how to make them
- Lots of agreement in the room
=  Under the transformation model, did 50% of the staff have to go?
— No that’s Turnaround, which is not really viable for us at this point
= Changes to teacher compensation
- Staff really has an input but still maintaining collective bargaining
®*  Yes, done in partnership with OEA
-~ Not about forcing people to do what they don’t want to do, but make sure that it’s a
good fit for people
®= Solicit in writing, when you think about the models, what are the questions that
come up for Kimi?
- Last year we did so much research on it and got some good ideas.
- We will get final proposal for administration
*  Who will be responsible for writing the proposal? District or staff?
- I want input from the staff because you are on the ground and know what’s best, and
what the problem areas are. I want as much from you as I can
* Transformation — returning staff worked hard on that proposal without the leadership of
people who were here. Once the district decides, who is it up to? Last year, the teachers took
the lead in the process.
- One of QCSD’s tasks is helping support school evaluation and transformation
- Part of transformation is having an articulated plan for supporting teachers
- “I would prefer to have effective, accountable, differentiated PD so I think that’s a
key piece we’re thinking about
* Immediate thoughts on paper
= Work that was done last year — plan from last year will be sent
= Parent participation this year ?
— Input is really important and is required as part of the grant, but parents, staff are not
voting
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Community ¥ gagement
April 6, 2011
What do you remember about SIG?
*  More money for students
Questions/Opinions

* Are we going to get the money?

o Both schools that applied last year got the money. They are on the same campus but there
is a difference

*  Are you going to apply for programs we want? Are there specific things you have to use the
money for?

o Four options — depends on which option is chosen
o Transformation — extended day for students

©  You can write what you think is most useful for the students into the grant (what supports
and programs you think are most useful)

* This is a good idea — we really need after school programs for kids
®*  We have many needs here — more support for teachers — much need

* Recognize students - Diplomas make students very happy

* Recognize teachers who are supporting students

* A way for helping students to understand the homework

© Better strategies for giving students, especially ELL students, more opportunities to
speak. Small group work, separate interventions

o For me, attendance is very important
* 1 like this teacher because she works hard — she is in the office until 8p
© High expectations,
o We need students to know we believe in them and support them
* Ifwe get the money or not, I’ve heard teachers are getting pink slips - will they get fired?

o That’s a little different. Because the state budget is being cut so much, we will lose 20%
of the funding for each student
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o Teachers might have to be laid off because of state budget cuts, but the models we are
looking at pursuing in the grant are not those where teachers would be fired

* Does the grant cover the entire school?
0 Yes, all students will benefit from the grant

© Some examples: More hours for teachers. In most of the schools, students don’t have
enough time to organize and prepare their lessons. More time for development and
collaboration to advance students. Later, help for teachers to improve their instruction
(observe teachers and give them feedback)

* If we have principal- or teacher-specific concerns?
© any parent that has a concern, it is very important to report this immediately.
o Ibelieve we can strengthen the culture and experience

*  Greg Klein: We were just in a school culture meeting and we are making progress toward some
basic things by spring break. Yes we hope we have a grant coming that can help us with that. But
in the meantime we are working our butts off right now
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S.1.G. Forum

School Improvement Grant Planning Meeting

OAKLAND UNIFIED

SCHOOL DISTRICT | Thriving Students
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March, 2010, Five (5) OUSD miudie schools were
¢ esi¢ nated by the State as “persistently ow-
performing schools”

* El hurst Comunity Prep

- Alliance Academy

- Roots te natl onal Academy

* United for Success Academy

« Explore College Prep (Closed, June 2010)

OUSD had opportunity to apply for School Improvement Grant on
behalf of these schools.

133






The SIG Grant Requires Choosing one of the following

Close the school and enroll students in otk -7, higt - perf 'w 1g £ "hools
Close the school and restart the school under a charter school operator

Replace the principal and at least 50% of the staff and adopt new supervision
structure for school and new instructional programs

Extend school time, enhance community engagement, improve effectiveness of
principal, teachers, and instructional programs, provide increased flexibility and
support (replace principal if hired more than two years prior)
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Now Open for Ccmmnent
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