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21st Century Ci inity Learning Centers Program
Grant Application

Outcome Measures E i upon Individual Program Focus
APPID: 13-04-01-81-21st-182

The 21st CCLC programs are  uired to select one or more outcome measures to demonstrate program effectiveness based
on program focus and submit data for chosen meast  annually (EC Section 8427(a)). Grantees may select STAR program
test scores, skill de  opment, or positive behavioral changes as the outcome measures that will be reported.

The CDE is required to identify or develop standardized procedures and tools to collect indicators from these outcome
measures (EC Section 8427(c)). In collaboration w  the University of California at Irvine, an online toolbox has been developed
for this purpose and may be a  able to after school programs beginning in fall/winter 2012. At that time, grantees will be able to
use the tools for internal program improvement purposes and/or use the tools to measure program outcomes as required by EC
Section 8427. Participation is voluntary but strongly recommended by the ASD.

Programs selecting the ST/  program test scores option as their outcome measure will not be required to use additional tools
or protocols and may report their de  using the Statewide Evaluation template located on the ASD Web site at:
http://www.cde.ca.gov/Is/ba/as/.

Please check one or more of the evaluation measures of program effectiveness that will be submitted annually to the CDE:

Pupil STAR Program test scores.

Skill development as reported by school day teachers or after school staff who directly supervise students.

Positive behavioral changes as reported by school day teachers or after school staff who directly supervise
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Evaluation Report (cont.)......A-=-2
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posttively to a proportion of the number of survey items within each domain; that proportion is listed under each domain header below.

Teachers were asked to select what they see as the top 3 areas of strength for the OST program, as wellas the top 3 areas of improvement. Teachers had a variety of
options to select from, and survey items are included below, but not reported as a composite.

Carina Familv Communication School Sense of Mastervs Decision Career Academic
Safetv Adults Engagement Social Skills Enaaaement Accomplishment Makina Exoloration Behavior Wellness
Youth=NA Youth=2/3 Youth=NA Youth= Y4 Youth =2/2 Youth=2/3 Youth = 1/1 Youth=1/1 Youth=NA Youth=3/4
Parent=2/2  Parent=2/3 Parent = 5/6 Parent =NA Parent =NA Parent = 1/1 Parent = NA Parent = 1/1 Parent=1/1  Parent=1/1
Youth NA 93% NA 67% 58% 86% 81% 73% NA 56%
Overal SeeFPOS 95% 79% 80% 89% 87% 76% See POS 77%
Parent 81% 100% 66% 95% 66% 98% 85%
NA NA NA
Overdl  gg, 96% 54% 89% 63% 93% 87%
Safety This Program  QOverall
Parent: The after school program is a safe place for my student. 95% 99%
Parent. Selected thatthey worry less about their studentduring OST hours. 80% 70%
Teacher Ranking of Top 3 Strengths: Staff at this program's hostschool were asked to assign first, second, and third rankingsto alist of - 182 of 428
17 possible choices. Thefigure on the rightindicates thenumber ofteachers who selected theitem "Keeping students safe" as one of
their top 3ranked choices.
Caring Adults
Youth: | trustthe adults in this program. 91% 92%
Youth: There is an adultat this program who really cares about me. 93% 93%
Youth: I can ask an adult for help if| have aserious problem. 89% 93%
Parent: My student feels comfortable with the after school staff. 100% 96%
Parent: At leastone after school program staff recognizes mewhen | visit. 100% 97%
Parent: Thereis an adultin this program my student can talk to about her or his problems. 93% 86%
Family Engagement
Parent: Thereis opportunity for parent participation in this program. 98% 89%
Parent: Selected thatthey knowmore aboutwhat goes on in the school day. 73% 57%
Parent: Selected thatthey get chances to see what their studentis learning (through events like performances and presentations). 63% 68%
Parent: | feel better prepared to support my student in school and in life. 63% 63%
Parent: | feel more comfortabie at my child's school. 83% 63%
Teacher Ranking of Top38  gths: Staffatthisprogram's hostschool were asked to assign first, second, and third rankingsto a list of 17 - 46 of 428
possiblechoices. The figureon the rightindicates the numberofteachers who selected the item ™ Engaging parents/caregivers with their
child's school" as oneoftheirtop 3ranked choices.
Communication and Social Skills
Youth: This program helps metalk about my feelings. 58% 72%
Youth: This programhelps me listen to others. 81% 85%
Youth: In this program, I get to help other people. 77% 88%
Youth: This program helps me to make friends. 71% 83%
School Engagement
Youth: This program has helps me feel like part of my school. 79% 87%
Youth: This program has helps me care about my school. 70% 88%

Sources: Youth survey, March 2012 - May 2012.

Youth and Parent survey responses representthe % of youth who answered "Yes" to the question, unless otherwise noted in the question text. Teacher surveys report
the % ofrespondentswho answered "Agree" to the choices Agree, Disagree, or Don't Know,unless otherwise noted.

M.L. King, Jr.



Evaluation Report (cont.)......A-2

Sense of Mastery & Accomplishment/ Self-Esteem This Program  Qverall
Youth: | am better at something that | used to think was hard. 81% 83%
Youth: This programhas helps mework hard toward my goals. 82% 90%
Youth: This programhelps me feel good about my skills. 84% 89%
Parent: In this program, my studenthas opportunities to develop leadership skills. 95% 89%

Decision Making

Youth: This programhelps me to take care of problems without having to fight. 81% 87%

Career Exploration

Youth: This program helps me to think about the future. 73% 76%
Parent: In this program, my studentlearns aboutcollege and career options. 66% 63%
Teacher: This program supports the followinggoal for our schoo! - Collegeexploration and readiness. 0% 48%
Teacher Ranking of Top 3 Strengths: Staffatthis program's hostschool were asked to assign first, second, and third rankings to a list of 17 - 80f428

possiblechoices. Thefigureon therightindicates the numberofteachers who selected the item "“Providing career exploration opportuni-
ties" as oneoftheirtop 3ranked choices.

Academic Behavior

Parent: This programhelps my studentget his or herhomework done on time. 98% 93%
Teacher: Theafter schoolprogram supports the following goals for our schooi - English Learnerstudent's language development. 0% 55%
Teacher: The after school program supports the following goals for our school - Student academicsuccess. 75% 85%

Teacher Ranking of Top 3 Strengths: Staffatthisprogram's hostschool were asked to assign first, second, and third rankingsto a list of
17 possible choices. Thefigureon therightindicates thenumber of teachers who selected theitem " Providing homework assistance " as - 2750428
oneoftheirtop 3 ranked choices.

Teacher Ranking of Top 3 Strengths: Staff at this program's hostschool were asked to assign first, second, and third rankings o a list of

17 possiblechoices. Thefigure on therightindicates thenumber of teachers who selected theitem " Help students improve their aca- - 56 of 428
demic content knowledge" as one of theirtop 3ranked choices.

Teacher Ranking of Top 3 Strengths: Staff at thisprogram's hostschool were asked to assign first, second, and third rankings b a list of - 56 of 428
17 possible choices. Thefigureon the rightindicates thenumber ofteachers who selected theitem " Help students im prove study skills "

as one oftheirtop 3ranked choices.

Teacher Ranking of Top 3 Strengths: Staff at this program's hostschool were asked to assign first, second, and third rankings to alist of -- 18 0f 428
17 possible choices. Thefigure on the rightindicates thenumber ofteachers who selected theitem ™ Help EL students improve fluency

and comprehension" as one oftheirtop 3ranked choices.

Teacher Ranking of Top 3 Strengths: Staff atthisprogram's hostschool were asked to assign first, second, and third rankingsto a list of - 7 of 428
17 possible choices. Thefigure on the rightindicates thenumber ofteachers who selected theitem ** Help students improvetheir test-tak-

ing skills " as oneoftheirtop 3ranked choices.

Wellness
Youth: This program helps me make good choices about my health. 67% 83%
Youth: This program helps me eat more healthy foods (like fruits and vegetable). 66% 80%
Youth: This program helps me learn about healthy foods to eat. 65% 80%
Youth: This program helps me like to exercise more. 72% 84%
Parent: In this program, my student learns about healthy eating. 85% 87%
Teacher: This program supportsthe following goals ofour school- Studentfitness and health. 100% 87%

Teacher Ranking of Top 3 Strengths: Staff atthis program's hostschool were asked to assign first, second, and third rankings o a list of 17
possiblechoices. The figureon therightindicates the numberofteachers who selected the item " Helping students eat healther " as one - 12 0f 428
oftheir top 3ranked choices.

Teacher Ranking of Top 3 Strengths: Staff at thisprogram's hostschoo! were asked to assign first, second, and third rankingsto a list of 17
possiblechoices. Thefigureon therightindicates the numberofteachers who selected the item * Helping students exercise more " as - 98 0f 428
oneoftheirtop 3 ranked choices.

Youth Survey N= 57 2,869
Parent Survey N = 41 2,544
Teacher SurveyN= 0 458

Sources: Youth survey, March 2012 - May 2012.
Youth and Parent survey responses representthe % of youthwho answered "Yes" to the question, unless otherwise noted in the question text. Teacher surveys report
the % ofrespondentswho answered "Agree" to the choices Agree, Disagree, or Don't Know,unless otherwisenoted. Datais notreported for questions with N <5,

M.L. King, Jr.




Evaluation Report (cont.)......A-2

EL Redesignation Rate Redesignated Youth by ASP Days Attended Schooi Day Attendance Rate

% Redesignated youth
in this program

1-30days 09 School day attendance rate

foryouth in this program

4% 93%

31-60days 0%
N= 27 N= 168

61or more days 0%
Ali programs in this

grade level 15% 0% 20%  40%  60%  80% 100% - Allprograms n this e 9%
N= 2803 N =1 N= 7230
California Standards Test Results for ASP Participants
N= Below / Far Below Basic Proficient / Advanced
This This This This This This This This This This
This  grade level Program Program grade level Program Program grade level Program Program grade level
Program in 11-12 in10-11  in11-12 in11-12 in10-11  in11-12  in 11-12 in10-11  in 11-12 in11-12
African American 42 1,017 55% 38% 28% 29% 38% 33% 17% 24% 39%
B‘é American Indian 0 8 0% 0% 25% 0% 0% 0% 0% 0% 75%
a @ Asian / Pacific Islander 6 440 17% 50% 10% 50% 33% 27% 33% 17% 64%
g § Hispanic /Latino 10 1,490 30% 60% 29% 30% 30% 35% 40% 10% 36%
S % Race/Ethnicity Unknown 0 137 0% 0% 18% 0% 0% 30% 0% 0% 52%
o § White 4 76 0% 0% 16% 0% 0% 12% 0% 0% 72%
8 “E ELL 11 1,055 27% 64% 43% 27% 36% 41% 45% 0% 16%
¢ Overall 62 3,168 45% 42% 25% 31% 35% 32% 24% 23% 42%
African American 42 1,013 33% 50% 24% 33% 24% 26% 33% 26% 50%
E% American Indian 0 8 0% 0% 13% 0% 0% 25% 0% 0% 63%
% g Asian / Pacific Islander 6 441 0% 17% 5% 33% 50% 14% 67% 33% 82%
é g Hispanic / Latino 10 1,492 30% 40% 21% 10% 20% 24% 60% 40% 55%
g 2 Race/Ethnicity Unknown 0 137 0% 0% 18% 0% 0% 21% 0% 0% 61%
& é White a 75 0% 0% 8% 0% 0% 12% 0% 0% 80%
S} E ELL 1" 1,057 0% 18% 28% 27% 45% 29% 73% 36% 43%
Overall 62 3,166 27% 44% 19% 29% 24% 23% 44% 32% 58%

Sources: Cityspan Attendance System, OUSD
Data aboveis foryouth both 2010-11 and 2011-12datais available. Its forany groupswhere N <5is masked for confidentiality reason.

M.L. King, Jr.
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School Site Plan (cont.)...... A-3

Afterschool and supplemental learning opportunities that serve as an
extensic of the regular school day, THEN student achievement will
increase.

IF our Full-Service Community School increases opportunities that support
e 1cation of the "whole fam ", THEN community literacy rates will
increase.

IF we maintaining an Academic Liaison to ensure alignment of regular day
and extended-learning, THEN student reach their academic potential and
objectives.
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CITY oF OAKLAND

LIONEL J. WILSON BUILDING - 150 FRANK H. OGAWA PLAZA, SUITE 4216 - OAKLAND, CALIFORNIA 94612

Department of Human Services (510) 238-6379
Children & Youth Services Division FAX (510) 238-4971

TDD (510) 238-3254
November 26, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the West Oakland elementary school after school
programs described in this application for 21* Century Community Learning Center funding.
We share OUSD’s commitment to improving outcomes for OUSD students and their families.
We support OUSD’s 21* CCLC application to expand high quality after school and summer
programming in Oakland, in order to provide a significant positive impact on student
achievement, health, and well-being, enrich student learning, and enable families to gain literacy
skills and support services.

The Oakland Fund for Children and Youth (OFCY) was established in 1996, when Oakland
voters passed the Kids First! Initiative (Measure K), an amendment to the City Charter, to
support direct services to youth under 21 years of age. In a special election in 2009 Measure D
replaced Measure K and reauthorized funding for the Oakle | Fund for Children and Youth for
an additional twelve years (2010-2022). Measure D (formerly known as Measure K) sets aside

3% of the City’s unrestricted General Fund and requires a three-year strategic plan to guide the
allocation of funds.

The Oakland Fund for Children and Youth (OFCY) provides strategic funding to support
Oakland’s children and youth from birth to 20 years of age to become healthy, h: 1y, educated
engaged, powerful and loved community members. Leveraging our efforts with partners for
greater collective impact towards social and economic equity, we build the capacity of
community agencies to work together to fully develop each child’s potential, achieve positive
outcomes, and promote the positive contributions of children and youth to Oakland’s greatness.
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We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21* CCLC grant for OUSD:




Collaborate with OUSD in the implementation of the OUSD Strategic Investment |an,
development of full service community schools, and alignment between City of Oakland
and school district efforts, in support of Oakland youth and families.

As aligned with the OFCY Strategic Plan, provide OFCY match funding to OUSD
school-based after school programs through a competitive grant application process for
lead agency partners. Past annual funding from OFCY to OUSD school based after
school programs have totaled approximately $4 million annually, with approximately
$300,000 annually for the four schools included in this application: Hoover, Lafayette,
MLK, Jr., and PLACE elementary schools.

Work in partnership with the OUSD After School Programs Office to provide training
and technical assistance to elevate the quality of Oakland after school programs.
Collaborate with other project partners to help make the project activities and design of
the 21* CCLC programs responsive to the needs of participants and the Oakland
community.

Collaborate with the district and its other partners to evaluate key program outcomes, and
contribute approximately $65,000 annually to the annual Oakland After School
evaluation project- a shared project of the City of Oakland and Oakland Unified School
District.

We anticipate providing these resources to the Oakland Unified School District’s 21% CCLC
After School Programs for the duration of the 2013-2018 grant period, pending City of Oakland
resources and priorities set in the OFCY Strategic Investment Plan, and will work together with
OUSD to sustain vital resources and services for Oakland’s students and families.

Please contact me at (510) 238-7163 o1 if I can further clarify our
commitment to the proposed OUSD 21 Century Community Learning Center program. [ am
confident that funding of this proposal will yield a dramatic return, not only for our students and
their families, but for the city of Oakland as a whole.

Sincerely,

vaunula 1ayivi

Childrena | o hServices! inager
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November 20, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join
with the Oakland Unified School District and its other community partners in providing
services to students and their families who participate in the after school programs
described in this application for 21% Century Community Learning Center funding. We
share OUSD’s commitment to improving outcomes for OUSD students and their families.
We support OUSD’s 21* CCLC application to expand high quality after school and summer
programming in Oakland, in order to provide a significant positive impact on student
achievement, health, and well-being, enrich student learning, and enable families to gain
literacy skills and support services.

The National Summer Learning Association (NSLA) serves as an intermediary for thousands
of summer learning program providers and stakeholders across the country, providing
tools, resources, and expertise to improve program quality, generate support, and
increase youth access and participation. Our mission is to connect and equip schools,
providers, communities, and families to deliver high-quality summer learning
opportunities to our nation’s youth to help close the achievement gap and support
healthy development.

We offer professional development, quality assessment and evaluation, systems building
and strategic consulting to states, school districts, community organizations, and funders.
Our efforts are focused on achieving the following results:

* Increase the number of providers offering high-quality summer learning programs
to young people living in poverty;

* Increase the ni  er of organizations and policymakers that identify summer
learning as¢ 1blic policy priority; and

* Increase funding for high-quality summer learning programs for young people
who currently lack choices and opportunities.



We are pleased to join with other partners to support the activities identified by this proposal, and
commit to provide the following in order to further leverage a 21% CCLC grant for OUSD:

As a member of NSLA’s New Vision for Summer School Network, QUSD staff will participate
in quarterly webinars with suk  :t  itter experts and twice annual meetings with more than
20 other school districts nationally who are focused on reimagining the role of summer

learning in school improvement and student success. Est ited value over five years:
$50,000.

In delivering this support, NSLA also commits to:

* Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

* Collaborate with the district and its other partners to evaluate key program outcomes.

The total value of the National Summer Learning Association’s commitment to the Oakland Unified
School District’s 21* CCLC After School Program is approximately $50,000

The total value of the National Summer Learning Association’s commitment to the Oakland Unified
School District’s 21* CCLC After School Program is approximately $414,000.

We anticipate providing support for the duration of the 2013-2018 21% CCLC grant period, as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources and
services for Oakland’s students and families.

Please contact Sarah Pitcock at 410-856-1370 ext. 404 o ‘o further
clarify our commitment to the proposed OUSD 21 Century Lommunity Learning Center program. |
am confident that funding of this proposal will yield a dramatic return, not only for your students and
their families, but for the city of Oakland as a whole.

Sincerely,

Gal;;/ Huggins
CEO, National Summer Learning Association



Connecting Comnmunities and Schools to Rescurces '
So Every Child Can Thrive. PARTNERSHIP ror CHILDREN aND YOUTH

November 20, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21% Century Community Learning Center funding. We share OUSD’s
commitmen! ) improving outcomes for OUSD students and their families. We support OUSD’s
21* CCLC application to expand high quality after school and summer programming in Oakland
in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.
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Partnership for Children and Youth brings together government, education, philanthropic,
nonprofit, business and community leaders realize a simple but powerful vision: All children and
youth enjoy an equal opportunity for a healthy, happy and successful future. The mission of the
Partnership for Children and Youth is to ensure that school-age children and youth living in low-
income communities have the support and the opportunities they need and deserve to be
successful in school and in life. We help schools secure the resources necessary to provide after-
school and summer programs, health care, and nutritious meals — the things we know children
need to succeed and thrive.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21* CCLC grant for OUSD:

* Provide support for OUSD’s 21% CCLC after school programs by linking these to PCY’s
ongoing professional development and technical assistance program. The in-kind value of
this resource is estimated at $1,000/year x Five Years = $5,000

Provide comprehensive support for the OUSD’s efforts to create high-quality summer
programs that will bolster academic achievement through a reduction in summer learning
loss and create safe and enriched environments for students. This will involve multiple forms
of professional development and technical assistance, including:



o Professional development and technical assistance for summer site supervisors
focusing on:
Strengthening summer program structure;
* Developing youth learning goals; and
* Ensuring summer program quality/improvement through evaluations and
assessments.

o Professional development and technical assistance for summer line staff focusing on:
* Connecting youth learning goals to lessons/activities;
Engaging all youth through cooperative learning structures; and
* Developing a summer learning culture.
The in-kind value of this resource is estimated at $6,500/year x Five Years = $32,500

In delivering this support, PCY also commits to:

¢ Collaborating with other project partners to help make the project activities and design
responsive to the needs of participants; and

* Collaborating with the district and its other partners to evaluate key program outcomes.

The total estimated annual value of the services provided by Partnership for Children and Youth
to support the OUSD’s 21* Century Community Learning Center Program will be $7,500/year x
Five Years = $37,500

We anticipate providing these resources to the Oakland Unified School District’s 21% CCLC
After School Program for the duration of the 2013-2018 21% CCLC grant period, as our
organization’s resources will allow, and will work together with QUSD to sustain vital resources
and services for Oakland’s students and families.

Please contact me at 510-830-4200 x1601 or at Jenn*#~~"=~-tnerfo-~+14-~, org, or contact Katie
Brackenridge at x1604 or Katie@p~-~~-*~rchildrer ~=~, it we can turther clarify our
commitment to the proposed OUSD 21 Century Community Learning Center program. [ am
confident that funding of this proposal will yield a dramatic return, not only for our students and
their families, but for the city of Oakland as a whole.

Executive Director









November 15, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join
with the Oakland Unified School istrict and its other community partners in providing
services to students and their families who participate in the after school programs
described in this application for 21% Century Community Learning Center funding. We
share OUSD’s commitment to improvir  outcomes for OUSD students and their families.
We support OUSD’s 21 CCLC application to expand high quality after school and
summer programming in Oakland, in order to provide a significant positive impact on
student achievement, health, and well-being, enrich student learning, and enable
families to gain literacy skills and support services.

Bay Area Youth Agency Consortium . AYAC) AmeriCorps members at Martin Luther
King leme ary support and engage students in providing volunteer service to improve
the lives of youth in at-risk communities and to cultivate leaders committed to making a
positive impact in their communities.

We are pleased to join with other partners to support the activities identified by this
proposal, and commit to provide the following in order to further leverage a 21% CCLC
grant for OUSD:

 Americorp member provides homework and academic support for program
participants

 Americorp member writes lesson plans, use learning targets and instructional
strategies .

» Americorp member create, lan, and facilitate engaging enrichment and physical
activities for students .

» Americorp member actively supervise and ensure student safety at all time.

The annual value of BAYAC commitment to the Oakland Unified School District's 215t
CCLC After School Program is approximately $14,000.00.

510.525.9980 Fax:510.525.9981
3219 Pierce Street, Richmond, CA 94804
www.bayac.org













Bethe CF  NG._

consulting

Please contact me at (510) 684-2357 and/or sangita@bethechangeconsulting.com if | can further clarify our
commitment to the proposed OUSD 21 Century Community Learning Center program. | am confident that
funding of this proposal will yield a dramatic return, not only for our students and their families, but for the
city of Oakland as a whole.

Sincerely,
or XA W
S,

Sangita Kun
Founder Princij

77 Fairmount Ave #319, Oakland, CA 94611 - 510.672.2642 ph - 510.868.0981fax - bethechangeconsulting.com

—MAHATMA GANDHI















. GOACHING CORPS
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310 Eighih Street, Suite 300
OQailend, Caiifornia 94607

November 9, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2nd Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with
the Oakland Unified School District and its other community partners in providing services
to students and their families who participate in the after school programs described in this
application for 21st Century Community Learning Center funding. We share OU¢ s
commitment to improving outcomes for OUSD students and their families. We support
OUSD’s 21st CCLC application to expand high quality after school and summer

prog nming in Oakland, in order to provide a significant positive impact on student
achievement, health, and well-being, enrich student learning, and enable families to gain
literacy skills and support services.

Coaching Corps is a non-profit organization committed to placing motivated college
students and community members who serve as volunteer coaches, mentors and role
models to boys and girls in afterschool sports programs like Lafayette Elementary. We
improve the health, educational and social outcomes for kids living in struggling
communities through the power of service and sport.

We e pleased to join with other p:  ers to support the activities identified by this
proposal, and commit to provide the following in order to further leverage a 21st CCLC
grant for QUSD:

* Recruitment of college students and community members to assist as coaches
with after school sports curriculum.

+ Training and professional development for volunteer coaches and partner sites to
equip OUSD 21st CCLC After School Program staff and volunteers to effectively
coach OUSD youth.

* Support structured physical activities that foster safety, physical activity,
teambuilding, youth engagement and skill-building for OUSD youth.

* Collabo e with other project partners to help make the project activities and
design responsive to the needs of participants.

The annual value of Coaching Corps’ commitment to the Oakland Unified School District's
21st CCLC After School Program is i  sroximately $1,000 per coach placed.

We anticipate providing these resources to the Oakland Unified School District's 21st
CCLC At~ School Program for the duration of the 2013-2018 21st CCLC grant} iod, as
our organization’s resources will allow, and will work together with OUSD to sustain vital
resources and services for Oakland’s students and families.

ease contact me at (510) 496-5113 if | can further clarify our commitment to the
proposed OUSD 21st Century Community Learning Center program. | am confident that



funding of this proposal will yield a dramatic return, not only for our students and their
families, but for the city of Oakland as a whole.

Sincerely,

Talia Nagar
Managing Director of Programs




ﬁ B D AB H I N G CU RP 310 Eighin Etreet, Suite 200
f et Oakiand, Califurnia 94607

November 9, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2nd Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with
Welly Hae<, Chair the Oakland Unified School District and its other community partners in providing services
cteven Bell to students and their families who participate in the after school programs described in this
application for 21st Century Community Learning Cen - funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support
ilitch Cohers OUSD’s 21st CCLC application to expand high quality after school and summer
programming in Oakland, in order to provide a significant positive impact on student

Farker Blacknan

Mark Gainey achievement, health, and well-being, enrich student learning, and enable families to gain
Ira Hirschfield literacy skills and support services.
<ohn Levin

Coaching Corps is a non-profit organization committed to placing motivated college
Jennifer Maxwell students and community members who serve as volunteer coaches, mentors and role
models to boys and girls in afterschool sports programs like MLK Jr. Elementary. We
improve the health, educational and social outcomes for kids living in struggling

James McGilicuddy  communities through the power of service and sport.

Greg McAdoo

Areela Remelin We are pleased to join with other partners to support the activities identified by this

Tom Patierson proposal, and commit to provide the following in order to further leverage a 21st CCLC
Joan kyan grant for OUSD:
Kevin Skelly

* Recruitment of college students and community members to assist as coaches
Dave Stewari with gfter school sports curriculum. _
* Training and professional «  relopment for volunteer coaches and partner sites to

Deborah Stipek equip OUSD 21st CCLC After School Program staff and volunteers to effectively

The Honorable coach QUSD youth.
Thelton Henderson * Su| ort structured physical activities that foster safety, physical activity,
Sylvia Mei-ling Yee teambuilding, youth en¢  jement and skill-building for OUSD youth.

* Collaborate with other project partners to help make the project activities and
design responsive to the needs of participants.

Janet Carter The annual value of Coaching Corps’ commitment to the Oakland Unified School District’s
21st CCLC After School Program is approximately $1,000 per coach placed.

We anticipate providing these resources to the Oakland Unified School District’s 21st
CCLC After School Program for the duration of the 2013-2018 21st CCLC grant period, as
our organization’s resources will allow, and will work together with OUSD to sustain vital
resources and services for Oak 1d’s students and families.

Please contact me at (510) 496-5113 if | can further clarify our commitment to the
prc osed OUSD 21st Century Community Learning Center program. | am confident that




funding of this proposal will yield a dramatic return, not only for our students and their
families, but for the city of Oakland as a whole.

Sincerely,

lalla Nagar
Managing Director of Programs



























November 28, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
QOakland, CA 94606

Dear Superintendent Smith:

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the Oakland
Unified School District (OUSD) and its other community partners in providing services to students and
their families who participate in the after school programs described in this application for 21* Century
Community Learning Center funding. Techbridge recognizes the importance of after school
programming in promoting academic success and career readiness and shares OUSD’s commitment to
improving outcomes for OUSD students and their families. We support OUSD’s 21¥ CCLC application
to expand high quality after school and summer programming to West Oakland elementary schools, in
order to provide a significant positive impact on student achievement, health, and well-being; enrich
student learning; and enable families to gain literacy skills and support services.

Techbridge is a nonprofit organization that empowers girls to realize their dreams through science,
technology and engineering. Our dynamic programming inspires youth of underserved backgrounds to
pursue academic and career paths in the sciences. We work with families, providing science resources,
and collaborate with role models, teachers, and partners to provide girls with career guidance and
academic support. Since 2000, Techbridge has served over 3,500 girls in grades 5-12 through after school

and summer programs, primarily targeting socio-economically disadvantaged communities in and around
Oakland.

In addition, Techbridge also provides training and resources to support after-school staff in bringing
science to their programs. Techbridge partners with the Oakland After School Program on a Science
Learning Community, providing professional development and curriculum for more than 20 sites.
Techbridge is also providing professional development for summer programming for QUSD in
conjunction with the Partnership for Children & Youth. Through these efforts we have demonstrated
success for the resources and professional development on which the proposed program builds.

We are pleased to join with other partners to support the activities identified by this proposal, and commit
to provide the following in order to further leverage a 21% CCLC grant for OUSD:

e We will help support the Science Learning Community and provide professional development
and coaching for after school programs in West Oakland;

e We will share the Techbridge curriculum that is inquiry-based and promotes science and
engineering skills and provides career exploration resources along with training materials to
promote the successful engagement of role models in after-school programs;

e We will offer Techbridge’s resources to promote family engagement including the Bay Area
Family Science Guide along with online ideas to support hands-on science activities;

Techbridge - 7700 Edgewater Drive, Suite 519 - Oakland, CA 94621 - 510.777.9170
www.techbridgegirls.org






We anticipate providing these resources to the Oakland Unified School District's 21% CCLC
After School jram for the duration of the 2013-2018 21% CCLC grant period, as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oak 1d’s students and families.

. .ease contact me  510-642-5753 or c: ele =~ if | can further cl:  y our
commitn 1t > oposed OUSD 21% y Learning Center program. | am
confic 1t that ling of _ s proposal will yield a dramatic return, not only for our students and

their families, but for the city of Oakland 3 a whole.

Sincerely,

carrie bonovan
K-12 Programs lanager
Cal Corps Public Service Center

102 SPROUL HALL - BERKELEY, CA 94720-2430
DEAN OF STUDENTS « CAL CORPS PUBLIC SERVICE CENTER » CENTER FOR STUDENT LEADERSHIP FRATERNITY & SORORITY AFFAIRS «
STUDENT INVOLVEMENT « OFFICE OF STUDENT CONDUCT « ATTORNEY FOR STUDENTS















will utilize a rigorous evaluation to inform our collaborative about program achievements and
challenges, and we will make data-driven decisions about program improvement.

Term ¢~ Tar—"--~>n.  This MOU shall commence on the Effective Date and shall continue
until June 30, 2018 unless sooner terminated pursuant to this paragraph. Either party may terminate
this MOU prior to expiration upon 30 days written notice to all parties.

N VTE £ ORE, the Parties Further Agtee as follows:
« k L d will provide the following resoutces in support of CLCs:

1. Through its After School Programs Office and Family, Schools, and Community
Pattnerships Department, OUSD will leverage resources from other District
departments (i.e. Leadership, Curticulum, and Instruction Dept., College and Career
Readiness Office, Behavioral Health Unit) and from community partners (i.e. Region IV
Training and Technical Assistance, Alameda County Public Health, Oakland Fund for
Children and Youth, Chabot Space and Science Center) to support the goals of the CLCs
and successful program implementation.

2. Through its After School Programs Office and Family, Schools, and Community
Partnerships Dept., OUSD will provide coaching, staff development, technical
assistance, curticulum, and operational resources to suppott high quality youth
development programming, program compliance, after school and school day alignment,
and coordination of services in support of Oakland’s Full Service Community Schools.

3. School Leadership at the schools listed above will support training, technical assistance,
and supervision of after school program staff, and will collaborate in after school
program planning to ensute alignment of after school programs with school day
activities and school goals and priorities for student achievement.

4. School Leadership at the schools listed above will provide an operational foundation for
the CLC, including office and activity facilities, assistance recruiting an academic liaison,
assistance with student recruitment, and faculty and staff resources; and will support
sustainability of the CLCs by leveraging grant writing, school resources and development
of community partnerships.

5. Through its After School Programs Office, OUSD will provide management, fiscal
oversight, and support of CLC collaboratives and agency partnerships.

6. Through its After School Programs Office, OUSD will provide ongoing oversight to
ensute that the after-school programs listed above meet aftet school program attendance

targets.

7. Through its After School Program Office and Research and Assessment Department,
OUSD will cootdinate formative and summative ev  1ation of the CLCs.

8. OUSD will provide access to and training on student data systems.




bility of the CLCs by leveraging grant writing and district
dditional community partnerships.

- Date:
I

Educational Agency)

Date:

OFFICE OF THE OAKLAND UNIFIED SCHOOL DISTRICT GENERAL COUNSEL




P tner S ature Page
T ZREFORE, the Parties Further Agree as follows:

n | Y R) been a partner with OUSD in
) 3chool programming to students since 2005. BACR will serve as
site lead agency for the Oakland Unified School District's 215 Century
Commu ity Learning Center programs at the following Program Improvement
Schools: Hoover Elementary, Lafayette Elementary, Martin Luther King, Jr.
Elementary, and Preparatory Literacy Academy of Cultural Excellence. In that
role, BACR will provide the following services:

1. Provide a Site Coordinator for each of these programs, responsible for
overseeing all program activities, supervising staff, working in partnership
th the school Site Admini: ator on program development and
implementation, collaborating with the school's Academic Liaison to
ensure after school and school day alignment, and collaborating with
OUSD and with other partner agencies involved in providing services.

2. Provide after school instructors, sports coaches, and volunteers who will
lead academic and enrichment activities for students, including homework
assistance, tutoring, sports and other physical fitness activities, gardening
and nutrition education, STEM activities, music, arts, and college and
career exploration.

3. Provide academic support and enrichment offerings through partnerships
with other community organizations including Brothers on the Rise,
Destiny Arts, UC Berkeley Corps Public Service Center, Prescott Circus
Theatre, BAYAC Americorps, and Coaching Corps.

4. Provide professional development, training, coaching, staff observations
and general feedback for progr:  quality; training topics include program
quality, program operations, effective after school and school day
partnership, and other topics, as needed.

5. Provide summer and school year transition support to students
transitioning from 5" to 6™ grades.

6. Provide peer tutoring and other leadership development training for
students.

7. Provide parent workshops and ent education opportunities on topics
supporting families’ needs, including child development, understanding
school data, school system advocacy, college and career readiness, job
skills training, financial literacy, and computer literacy.

8. Provide AmeriCorps members to lead youth development and academic
activities.

9. Help publicize and promote the OUSD 215 CCLC program in the school
communities and in the larger Oakland and Bay Area community.


















































