

















Authonzed Agent Approval: Fiscal agents must agree to follow all fiscal reporting and auditing standards required by
the 21st CCLC Program, federal and state funding, legal, and legislative mandates.
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Collaborative Signatures

Representative Sampling (only) of Stakeholders

APP ID: 12-04-01-71-ASSETs-33

Every 21* CCLC Program shall be designed, implemented, evaluated, and sustained

through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc., governmental
agencies, such as city and county parks and recreation depantments, community

grganizations, and the private sector.

All applicants must include the signatures of a representative sample of those stakeholders

in the proposed 21% CCLC Program.

%ﬁiéﬁrvﬁé of Collaborative Member

]

(ﬂ,“bx:;’,;: r’g;.:’i Lot

Professional Title of Collaborative Member,
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Address

- ! {\'«;2 (’:3 *ﬂs‘-‘ ﬁg / 37 ﬁ;&’sr" v [:};é ¥ fﬂ{;

Crity, State Postal Code
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Signature and Date
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Name of Collaborative Member

(" 7
Sutanes Ni\w\;&vk'
E

Professional Title of Collaborative Member

o

| Address.

1023 Mag drahie Bpued

City, State Postal Code

Cobtovel, pa  qeflalo

Phone NMumber B

51653y 3052

Signature and Date

Name of Collaporative Member
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{f%“‘““\':}/ > ”*‘\! 3]
)

*
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Professional Title of Collaborative Memper

Address

. City, State. Postal Code

Phore= Niymber

Signature and Date

N\Name of Collaborative Member

Professional Title of Collaborative Member

Address

City, State, rostal Code

_Phane Number

Signature and Dale

Aftach additional sheets, if necessary.




Collaborative Signatures

APP ID: 12-04-01-71-ASSETs-33

Representative Sampling (only) of Stakeholders

Every 21* CCLC Program shall be designed, implemented, evaluated, and sustained
through a collaborative process that includes parents, youth, representatives of participating
schools and sites, e.q., classroom teachers, custodial staff, support staff, etc., governmental
agencies, such as city and county parks and recreation departments, community

organizations, and the private sector.

All applicants must include the signatures of a representative sample of those stakeholders

in the proposed 21* CCLC Program.

Name of Collahorative Member Voirn Aras, (L7
Professional 1ttle of Collaboratuve Member | /€ | s;uj 56 (¢ pty
Address i /1 Lo i’é‘,‘,‘/"‘. o r P

City, State, Postal Code

- £ g
Gk %ék,,é;i.ﬁ-’s'(%% 7 !'f t

Ehone Number:
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Signature and Date

" Name nf Collaborative Member Namnaind ”f Q@LQ{)

Protessional Title of Collaborative Member Upmaund M m\ fﬁm’ﬂw
Address. W 5)%’?) {M‘ et  Cwde li)'f‘ ;
City State, Postal Code ﬁﬁwyéf %?5{ 5’3 Lot

' Phone Number (ﬁb} !}'}b& N6
Signature and Date V/f'fé,‘gvﬁ)("' i‘DI ?‘3\“

*

i

A

tName of Collaborative Mamber

Professional Title of Conaporative Member

Address

e Slate, Postal Code

Fnane Number

Signature and Date

MName of Collaborative Member

Professional Title of Collaborative Member

Address

City State, Postal Cnde

Fhone Number

' Signature and Date

Attach additional sheets, if necessary.



Collaborative Signatures

APP ID: 12-04-01-71-ASSETs-33

Representative Sampling (only) of Stakeholders

Every 21* CCLC Program shall be designed, implemented, evaluated, and sustained

through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc., governmental

agencies, such as city and county parks and recreation departments, community

organizations, and the private sector.

All applicants must include the signatures of a representative sample of those stakeholders

in the proposed 21° CCLC Program.

Name of Collaborative Member

SHONEY Thadh

Professional Title of Collaborative Member

Stugeas

Address

City, State, Postal Code’

Phone Number:

Signature and Date

Name of Collaborative Member:

Professional Title of Collaborative Member:

Address

City, State, Postal Code

Phone Number.

Signature and Date

Name of Collaborative Member:

Professional Title of Collaborative Member

Address:

City, State, Postal Code:

Phone Number:

Signature and Date

Name of Collaborative Member:

Professional Titie of Collaborative Member:

Address

City, State, Postal Code:

Phone Number

Signature and Date

Attach additional sheets, if necessary.




Collaborative Signatures APP ID: 12-04-01-71-ASSETs-33

Representative Sampling (only) of Stakeholders

Every 21% CCLC Program shall be designed, implemented, evaluated, and sustained
through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc., governmental
agencies, such as city and county parks and recreation departments, community
organizations, and the private sector.

Ali applicants must include the signatures of a representative sample of those stakeholders
in the proposed 21% CCLC Program.

'Name of Collaborative Member
Professional Title of Collaborative Member |
Address -

City, State, Postal Code S .
Phone Number L o

Signature and Date 4 / .
! L e Y i N
Name of Collaborative Member AT RS Lo~ 7
Professional Title of Collaborative Member CAL/ et
Address Orv i Lol A Aqbds
City. State, Postal Code:
Phone Number: !:61'0\3 VRIS B
Signature and Date e f\ R 2 P

Name of Collaborative Member:
Professional Title of Collaborative Member:
Address:

City, State, Postal Coae

Phone Number: z

Signature and Date

Name of Coliaborative Member:
Professional Title of Collaborative Member:
Address |
City, State, Postal Code:
Phone Number:

Signature and Date

Attach additional sheets, if necessary.




Collaborative Signatures APP ID: 12-04-01-71-ASSETs-33

Representative Sampling (only) of Stakeholders

Every 21% CCLC Program shall be designed, implemented, evaluated, and sustained
through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc., governmental
agencies, such as city and county parks and recreation departments, community
organizations, and the private sector.

Al appiicants must include the signatures of a representative sample of those stakeholders
in the proposed 21% CCLC Program.

FName of Collaborative Member
Professional Title of Collaborative Member.

Address
City, State, Postal Code:
Phone Number SR

' T T
{'\

Signature and Date

Name of Collaborative Member: Jomien g Ui

Professional Title of Collaborative Member st

Address LARE ST IS PO N \{{.‘

City, State, Postal Code S A

Phone Number J g 0)

Signature and Date , w;f a [o / 2¢//1]
Pl

Name of Collaborative Member;
Professional Title of Collaborative Member:
Address:

City, State, Postal Code

Phone Number

Signature and Date

' Name of Collaborative Member:
Professional Title of Collaborative Member.
Address.

City, State, Postal Code.

Phone Number

i Signature and Date

Attach additional sheets, if necessary.






Collaborative Signatures

Representative Sampling

Every 21 CCLC Program shall be designed, |

{only) of Stakeholders

mplemented, evaluated, and sustained

through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc, governmental
agencies, such as city and county parks and recreation departments, community

organizations, and the private sector,

All applicants must include the signatures of a
in the proposed 21* CCLC Program.

Name of Collaborative Member

representative sample of those stakeholders

APP ID: 12-04-01-71-ASSETs-33

’\f. ¥4, 6 ‘%‘ o {

#T g
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SENL A

Professnoﬁal Title Qf Collaborative Member

C xx}’\ %'f”}i ALY \A,\f\ y_{_a_&; i«_ﬁ\ﬂj‘ %%zé

Address

i{..f?‘; Mm‘&&f‘j‘%\{w £ @\x}ag\

.

City, State, Postal Code

{ A and O e O

Phone Number

;\w FETeE iy

Signature and Date

e

'Name of Collaborative Member CWtvin Sosdns )
Professional Title of Collaborative Member Tdlge '™

Address o llee T ope Ardinee G

City. State, Postal Code Cesrond (a GYE I

Phaone Number {5 ); n.;cy .- 117

Signature and Date éwt /v /

Name of Callaborative Member. ‘\L\_v o , MXJM& )
Professional Title of Collaborative Member ANy ‘;\lw’

Address. 123 Y At )
City, State, Postal Code el Che Sadll
Phone Number L\ %52 a2y
Signature and Date 7 A’Q«M ;m{f) i [/ i

Namé of Collahrrative Member

Koo Bermudez

Professional 1itle of Collaboratve Membaer,

" ry“v“”(,, ‘Sﬁ’é"ff‘f

Address e z; Wm&, the 7 Bivd
City, State, Postal Code 0o h,,.aw i f«kﬁ i

. Phone Number (:*3, i{,) i@;xt 47 ?{

% Signature and Date ""’fﬂ‘” 2 i

Attach additional sheets, if necessary.






Collaborative Signatures

Representative Sampling {only) of Stakeholders

Every 21% CCLC Program shall be designed, implemented, evaluated, and sustained

through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc., governmental

agencies, such as city and county parks and recreation departments, community

organizations, and the private sector.

All apphcants must include the signatures of a representative sample of those stakeholders

in the proposed 21 CCLC Program.

‘“Nama of Coflaboratwe Member

i “.gf kel g{’? ;“ -«(ji o A ds L(?;{::fvvz

I\;V'J‘lx-'( ;xlﬂv‘(, f‘; *'"H.\"“e’

’ré w o

Address B W73 Pralfotr,,
City, State, Postal Code S AT A IR
Phone Number Coiey B9y - 3% 2

o o b
Signature and Date (,"“ L e b by
‘Name of Collaborativa Member { ez = Fonpwe

APP ID: 12-04-01-71-ASSETs-33

Frofessional Title of Collaborative Member

die S frvre yor

Address

L PLS ST {?%:l]%f‘ o

City. State, Postal Code

273 A m;/ Eoi Pt O

Phone Number

Signature and Date

S 25 vW ?/::2_

‘ﬂz'ﬁ;:‘i ff//

' Name ot Collaborative Member ; - AT
Professional Title of Collaborative Member | /17 A0 Copi NSy
Address ¢ oy 2 Al Ay -W*%;<,
City, State, Postal Code O o miﬁ

Phone Number

Signature and Date

Name of Collaborative Member:

Frofessional Title of Collaborative Memb_er.
Address wz»}** }12(; c‘f'”
City, State, Fostal Cnde: bl i s A - ;,r & 5/,{;( 9

Phone Niimhar

Jﬂ% Gk SFF -

Signature and Date

/’W

Attach additional sheets, if necessary.
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Coliaborative Signatures APP ID: 12-04-01-71-ASSETs-33

Representative Sampling {only) of Stakeholders

Every 21% CCLC Program shall be designed, implemented, evaluated, and sustained
through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc., governmental
agencies, such as city and county parks and recreation departments, community
organizations, and the private sector.

All applicants must include the signatures of a representative sample of those stakeholders
in the proposed 21% CCLC Program.

Name of Collaborative Member. LM&\(EC o ”‘}m‘_ "

Professional Title of Callaborative Member ‘m&ﬁm hgg}( ! W,L Ak sing e o P
Address 345 Aty #m W VA 4

City, State, Postal Code L(*VX Iy f«,,% } GaRs

Phone Nimhar ”3(2,,« N5 - i'?:f%

Signature and Date ’/ }U‘ i\ j@ .. ~§' W f %

Name of Collaborative Member ' é:éy,.1 A 3,3‘:’ f"i&. “v’?‘é{z

Professional Title of Collaborative Member | ! éi«.&.ﬂ‘ nuf AL, st

Address ! {t;— ?7" A{I/ﬁ%‘/p

City, State Postal Code jga 4{ sl (“ A 94U D

Phaone Number.: L “‘,«ﬂj ' f,;% §

Signature and Date y /’ﬂu\jwwi " 2,

Name of Collaborative Member: § F;i? drn b 4 ((faH-C (}" T/
Professional Title of Collaborative Member | E §‘2uj e ,gf‘w?g{‘ AT rel e YT
Address: EL’ ;:A fi,um f’t’ p b v;/wf
City, State, Postal Code ) m |3 &w&,‘{ ( {A Yl
Phaone Number: i i”“wj Yy 2 ¢ il

Signature and Date ' &z,.{ LUJ% AAA J §

‘Name of Coliaborative Member ki Xt 5%553{.1 |
Professional Title of Collaborative Membar 1 4 ‘x{ D\ T rva it sl ey

Address Ao ¥ Savetr Souate 2ol
City. State, Postal Code ookland . oA Al F

Phore Ntumber (510} G- (ool

and Dat - ’ ‘

Mngnature nd Date {%}Xg&? f‘}‘!&'ii‘sffﬁx' /f/,;///

Atftach additional sheets, if necessary. s



Collaborative Signhatures

Representative Sampling {only) of Stakehoiders

Every 21* CCLC Program shall be designed, implemented, evaluated, and sustained
through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc., governmental
agencies, such as city and county parks and recreation depariments, community

organizations, and the private sector.

All applicants must include the signatures of a representative sample of those stakeholders

in the proposed 21* CCLC Program.

- Name of Collabarative Member

i

AT G oulola

Professional Title of Collaborative Member

t
Hrpagaen & ool {oogd kol

Addrece:

3 P
“ul '“’iwv;v Sk Lyl t0h

City, state, Postal Code,

Coan SnGsen OA  OGLLL

Phone Niimber

Wik~ Sad- 2450

APP ID: 12-04-01-71-ASSETs-33

Signature and Date

o

R e Y

cay

Signature and Date Q ﬁ,@ Jv \0\%\ WL

Name of Collaborative Member Solia De Guawnsn  FRETH

Professional Title »f Collaborative Member FRES H Eelogeter

Address. woF Astel A B
City, State, Postal Code Cabittyecl A 460

Phone Number v ¥H P 39

Name of Coliaborative Member

(hanta Joney, Ocdhechion follege

Professional Title of Collaborative Member
Address

Drstindan College Adwe Colles, *pdis

e

L343 Ar\nsdon B\ao\ Aot 4Y

City, State, Postal Code

chenond | G A 3oL

Phone Number

lo - 43§ - wa"s

- Signature and Date

Quw\;"‘éfwaomsm

Name of Cnilgborative Member e d famew pact b g
Professional Ntle of Collaborative Member 2K 7
N_A_Eqrnee LI2 wrlstfan {r

City, State, Postal Code CCekladd (A Gpee?
Phone Number oMby - 20 20

Signature and Date o C . NI, I

Attach additional sheets, if necessary.















Collaborative Signatures APP ID: 12-04-01-71-ASSETs-33

Representative Sampling (only) of Stakeholders

Every 21% CCLC Program shall be designed, implemented, evaluated, and sustained
through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc_, governmental
agencies, such as city and county parks and recreation departments, community
organizations, and the private sector.

All applicants must include the signatures of a representative sample of those stakeholders
in the proposed 21* CCLC Program.

Name of Collaborative Member: KArén Gudn

Professional Title of Collaborative Member: Studen +

Address 316 €26 Srrettf

City, State, Postal Code Dacland, A, G460k

Phone Number So- 220 50¥

Signature and Date W’VW oj2%/ 11

Name of Collaborative Member Ag@AA B

Professional Title of Collaborative Member Shagh et

Address 1442 o™ ave

City, State, Postal Code Oulaand, th A4ol

Phone Number glo-ELB81-S0 ¥ -

Signature and Date Mﬁb\ QW to /M / 1

Name of Collaborative Member: NUnny 2y

Professional Title of Collaborative Member Srudont

Address: 2800 G4 avehlo

City, State, Postal Code: O alaed, (A. “%oub

Phone Number: Csts) HiM~ qoty

Signature and Date W (o241
\J

Name of Collaborative Member: e f‘?"\“ﬂ; RS EaT S RL g

Professional Title of Collaborative Member Sl

Address 2030 S™ f'}\,@

City, State, Postal Code: OOk Cer (b AL 9 160

Phone Number BN R, A

Signature and Date 4;;;%%%; S /? 5‘:/// |

Attach additional sheets, if necessary.



Collaborative Signatures

APP ID: 12-04-01-71-ASSETs-33

Representative Sampling (only) of Stakeholders

Every 21% CCLC Program shall be designed, implemented, evaluated, and sustained
through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc., governmental
agencies, such as city and county parks and recreation departments, community

organizations, and the private sector.

All applicants must include the signatures of a representative sample of those stakeholders

in the proposed 21* CCLC Program.

? Name of Collaborative Member TJarnor T ey

| Professional Title of Collaborative Member | 4/t~ e\~
Address WILL €55 0 g e
City, State, Postal Code BNy g 44 66

Phone Number:

(o) IS Wk

Signature and Date

e i Vet

| Name of Collaborative Member At Mt
Professional Title of Collaborative Member: [TV d.ar-
Address. 2501 Hupe ol T Anp,
City, State, Postal Code O ;i//,gm/\, d A o)
Phone Number 50 437 vl
el
Signature and Date ///%{’1\ //‘/% 1@};‘?’ })
Name of Collaborative Member. 5(,\, (5\ %}s@&%/\
Professional Title of Collaborative Member: %m&éﬁmk
Address: s 725 ABVE
City, State, Postal Code: e Oub\ond  CO
Phone Number: TAO) B R~ BIR\
Signature and Date k@, 2.4

D ¢ m‘j\/

Name of Collaborative Member:

S hen il Woludkskon

Professional Title of Collaborative Member:

Student

Address.

ool 9percer St

City, State, Postal Code’

Outlond, A, Gl &

Phone Number:

G110 -AF0 ~4qHo

Signature and Date

Oaven]s_. %‘W

Attach additional sheets, if necessary.

A0-24-14.






Collaborative Signatures APP D: 12-04-01-71-ASSETs-33

Representative Sampling (only) of Stakeholders

Every 21% CCLC Program shall be designed, implemented, evaluated, and sustained
through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc., governmental
agencies, such as city and county parks and recreation departments, community
organizations, and the private sector.

All applicants must include the signatures of a representative sample of those stakeholders
in the proposed 21 CCLC Program.

Name of Collaborative Member: ey,
Professional Title of Collaborative Member: f;@w,ét o 1
Address: ER7 Camore 5 g,
City, State, Postal Code f“}f i d 2
Phane Number: ;
Signature and Date Q ey ¢
7 [ - S
Name of Collaborative Member: Bomie [
Professional Title of Collaborative Member: Ao demie Mascior
Address. - i\ }2{%} fe
City. State, Postal Code M(Jc land, CA , Tueds
Phone Number ] K w\z}gL “?\(s«
Signature and Date <’7/ f“/ ‘
’ | é/ i SV kel

Name of Collaborative Member: f@@yy&* Shovn s
Professional Title of Collaborative Member: SNH /c{r" 7
Address 312 Ak qTh ave
City, State, Postal Code: ‘/q@(j_% aglond (a
Phone Number: SMe-57% 179

nature and Date g . .
Sgnatureandbae Shaun_ /S L0/25/11
Name of Collaborative Member Alrone  Avereyp
Professional Title of Collaborative Member: Ghagh £k L
Address DOYY Lapy). e
City State, Postal Code: Gupor . (o Cabiwnl
Phone Number o) €67 295Y
Signature and Date %W’ o el

) Uvtoyer 10]25)

Attach additional sheets, if necessary.



Collaborative Signatures APP ID: 12-04-01-71-ASSETs-33

Representative Sampling (only) of Stakeholders

Every 21% CCLC Program shall be designed, implemented, evaluated, and sustained
through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc., governmental
agencies, such as city and county parks and recreation departments, community
organizations, and the private sector.

All applicants must include the signatures of a representative sampile of those stakeholders
in the proposed 21% CCLC Program.

Name of Collaborative Member S
Professional Title of Collaborative Member oy,
Address. T TR
City, State, Postal Code (Aldpsd o0 e
Phone Number i gl S8
Signature and Date 7 N
Name of Collaborative Member S (5 s
Professional Title of Collaborative Member.
Address:
City, State Postal Code ~ N
Phone Number S RTE G e G
v g -, . e {" ‘\‘:‘
Signature and Date i} NOAR RV !
Name of Collaborative Member: Savpal Dpvbin- Dol
 Professional Title of Collaborative Member: |54kl g{1 0~ _ ‘
Address: 10T G T s
City, State, Postal Code 40040
Phone Number RNy
Signature and Date S o N awif,_r, S
° gﬁéé‘if‘ﬂf“/ VAN Gl
Name of Collaborative Member: NI 2T
Professional Title of Collaborative Member ,;M&f;
Address LI _iiew [ 355t j
City, State, Postal Code Qilt -
Phone Number (el 7Es-7704 .
Signature and Date e
v

¢ et

Attach additional sheets, if necessary.




Collaborative Signatures APP ID: 12-04-01-71-ASSETs-33

Representative Sampling (only) of Stakeholders

Every 21% CCLC Program shall be designed, implemented, evaluated, and sustained
through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc., governmental
agencies, such as city and county parks and recreation departments, community
organizations, and the private sector,

All applicants must include the signatures of a representative sample of those stakeholders
in the proposed 21% CCLC Program.

Name of Collaborative Member doaals  Quadng

Professional Title of Collaborative Member: | <&\ UCK 1t

Address’ 2008 CACH i?}i O WL

City, State, Postal Code AN (%\ QAo

Phone Number: O\C =21 - AN

| Y 4

Signature and Date /{KM UM@&W \U g s
' Name of Collaborative Member NSAla 0T o I{.t YO

' Professional Title of Collaborative Member- C”M'\f“ j

Address. Z@Eﬂ%ﬁw& (K%jf /&?@ [

City, State, Postal Code’ (’,O}’\ YU CQY

Phone Number 1 Qy(y- 2654700

Stignature and Date &W%MM f%ﬂ%’%ﬁ

Name of Collaborative Member L‘kciw\e,,_ \*\&fs\ﬁg

Professional Title of Collaborative Member. SO R

Address: O‘Q@ 52&@?? ‘)DW\ =5\
City, State, Postal Code’ D\ aend, O G\u&(\}:,
Phone Number @\ C“) ?{\%:, OO
Signature and Date B i J W ﬁ@w
| Name of Collaborative Member o e M

Professional Title of Collaborative Member T

Address G, Toerw

City, State, Postal Code: Caeioog £ O

Phone Number Sis =g g

Signature and Date RN P G P /i

Attach additional sheets, if necessary.



























Collaborative Signatures

Representative Sampling (only) of Stakeholders

Every 21% CCLC Program shall be designed,
through a collaborative process that includes

implemented, evaluated, and sustained

parents, youth, representatives of participating
schools and sites; e.g.. classroom teachers, custodial staff, support staff, etc., governmental

agencies, such as city and county parks and recreation departments, community

organizations, and the private sector.

All applicants must include the signatures of a representative sample of those stakeholders

in the proposed 21* CCLC Program.

Name of Collaborative Mamber,

Professional Title of Collaborative Member ) 4,

Address

APP ID: 12-04-01-71-ASSETs-33

City, State, Postal Code

Phone Number

Signature and Date

Name of Collaborative Member.

| Professuonai Title of Collaborative Member

fiees
City, State Postal Code

| Phone Number

Signature and Date

Namg of Collaborative Member

f&fmf ) A S

Professional Title of Collaborative Member Oy HG "{’Y‘* ~ET ‘6}71033"&,?
Address: g:f? {ji} @% ;;‘»»WJ I FQJ?'
City, State, Postal Code P
Phone Number VallW) ;Q@@f” "\“\?’:’JTw
. M
Signature and Date by [y
g Y VI
'Name of Collahnrative Member Tyvie, LT
Professtonal Tiue or Collaborative Member ( “)\»\“\ Yo \\r}{ sg\\ YQ\@\W e
. Address anEL i e
| City State, Postal Code (’f“*i&,g\\u ek kJ; AR IV AN
Phone Number S - U7 =615
; 3 d /f
; o
S:gnature and Date E S W

Attach additsonaE sheets, if necessary.




Collaborative Slgnatu res APP ID: 12-04-01-71-ASSETs-33

Representative Sampling (only) of Stakeholders

Every 21% CCLC Program shall be designed, implemented, evaluated, and sustained
through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc., governmental
agencies, such as city and county parks and recreation departments, community
organizations, and the private sector.

All applicants must include the signatures of a representative sample of those stakeholders
in the proposed 21 CCLC Program.

' Name of Collaborative Member Corivie i O
Professional Title of Collaborative Member | [~ Y i
Address RNy R
City, State, Postal Code _— L s
Phone Number ' Sl ol e
Signature and Date (/ Pi L
Name of Collaborative Member. Tt o Ol
Professional Title of Collaborative Member [ﬂH ) [{}Qﬂo (1§ Ay~
Address ot ! q,gg/\ Jrvd
City. State, Postal Code: g?@;/ \; Ly ¢ oo
Phone Number 5lc), @// g/ﬁ
Signature and Date /%L/;z/ '(/’ /a{/ )t /
Name of Collaborative Member: JALARCE HARPT. /

Professional Title of Collaborative Member: | /] S Ford bhall nia v
Address: G e 4 AT

City, State, Postal Code. SR P Gib i

Phone Number T b AL

Signature and Date ~ /{/ oy o s /]
Name of Coilaborative Member: et de Alsepa

Professional Title of Collaborative Member |/~ * S

Address. Dl S0 et |
City, State, Postal Code: S,

Phone Number. I A

Signature and Date

Attach additional sheets, if necessary.












Collaborative Signatures APP ID: 12-04-01-71-ASSETs-33

Representative Sampling (only) of Stakeholders

Every 21% CCLC Program shall be designed, implemented, evaluated, and sustained
through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc., governmental
agencies, such as city and county parks and recreation departments, community
organizations, and the private sector.

All applicants must include the signatures of a representative sample of those stakeholders
in the proposed 21 CCLC Program.

Name of Collaborative Member \\I\ 00 p n | Boepd
Professional Title of Collaborative Member Shulont  ALL oale
Address 41+, & lecee
City, State, Postal Code Ouilugd (A GuiGzf
Phone Number: 500 - 255 - 7% 79
Signature and Date MM /21» /0 /‘26 (1
Name of Collaborative Member MEOV PO
Professional Title of Collaborative Member: | 3 \ww ’
Address: ELWD s 1 6”\ A
City, State, Postal Code U g LA Qf'\@@ \
Phone Number: RO -210-040N
ture and Dat . L o)
Signature and Date %]MW Upest 2.0 0 2@//
Name of Coilaborative Member: Livd, ST )
Professional Title of Collaborative Member >
Address: s
City, State, Postal Code: '
Phone Number
Signature and Date - /
Name of Collaborative Member:
Professional Title of Collaborative Member T
Address o ]
City, State, Postal Code: Sy o '
Phone Number C
- Signature and Date

Attach additional sheets, if necessary.



Collaborative Signatures

Representative Sampling (only) of Stakeholders

Every 21% CCLC Program shall be designed, implemented, evaluated, and sustained

through a collaborative process that includes parents, youth, representatives of participating
schools and sites; e.g., classroom teachers, custodial staff, support staff, etc., governmentat

agencies, such as city and county parks and recreation departments, community

organizations, and the private sector.

All applicants must include the signatures of a representative sample of those stakeholders

in the proposed 21* CCLC Program.

Name of Collaborative Member:

Professional Title of Collaborative Member:

HAddress:

City, State, Postal Code.

Phone Number.

Signature and Date

Name of Collaborative Member

Professional Titie of Collaborative Member

Address,

City, State, Postal Code:

Phone Number

Signature and Date

Name of Collaborative Member:

Professional Titie of Collaborative Member:

Address:

City, State, Postal Code:

Phone Number:

BN
G- A

Signature and Date

I
,{/M\L

Name of Collaborative Member:

%\G’K\ Kﬁ@f“‘“i

Professional Title of Collaborative Member

O e

Address:

690 MoMigau e \re,

City, State, Postal Code.

| Phone Number.

\S - m’%" (}\\“"‘I/CL

| Signature and Date

Attach additional sheets, if necessary.

APP ID: 12-04-01-71-ASSETs-33











































21st Century Community Learning Centers Program

Grant Application

Award Calculator

APPID: 12-04-01-71-ASSETs-33

CDS Code School Name School Type | Program Type Days of Students Served Amount
Operation Requested
01612590101063 ~ollege Preparatory and Architecture H Family Literacy 0 0 $20,000.00
Academy
01612590132688 Dewey Academy H Family Literacy 0 0 $20,000.00
01612590130575 LIFE Academy H Family Literacy 0 0 $20,000.00
01612590100701 MetWest High H Family Literacy 0 0 $20,000.00
01612590135905 Oakland High H Family Literacy 0 0 $20,000.00
01612590115667 Qakland International High H Family Literacy 0 0 $20,000.00
01612590136051 Oakland Technical High H Family Literacy 0 0 $20,000.00
01612590118653 Ralph J. Bunche High H Family Literacy 0 0 $20,000.00
01612590130146 Rudsdale Continuation H Family Literacy 0 0 $20,000.00
01612590130179 Street Academy (Alternative) H Family Literacy 0 0 $20,000.00
01612590101063 College Preparatory and Architecture H Equitable Access 0 0 $25,000.00
Academy
01612590132688 Dewey Academy H Equitable Access 0 0 $25,000.00
01612590130575 LIFE Academy H Equitable Access 0 0 $25,000.00
01612590100701 MetWest High H Equitable Access 0 0 $25,000.00
01612590135905 Oakland High H Equitable Access 0 0 $25,000.00
01612590115667 Oakland International High H Equitable Access 0 0 $25,000.00
01612590136051 Oakland Technical High H Equitable Access 0 0 $25,000.00
01612590118653 Ralph J. Bunche High H Equitable Access 0 0 $25,000.00
01612590130146 Rudsdale Continuation H Equitable Access 0 0 $25,000.00
01612590130179 Street Academy (Alternative) H Equitable Access 0 0 $25,000.00
01612590137943 Skyline High H After School Base 180 45 $81,000.00
01612590118653 Ralph J. Bunche High H After School Base 180 75 $135,000.00




01612590130179 Street Academy (Alternative) After School Base 180 75 $135,000.00
01612590130575 LIFE Academy After School Base 180 100 $180,000.00
01612590100701 *letWest High After School Base 180 100 $180,000.00
01612590130146 Rudsdale Continuation After School Base 180 100 $180,000.00
01612590115667 Oakland International High After School Base 180 124 $223,200.00
01612590135905 Oakland High After School Base 180 130 $234,000.00
01612590101063 College Preparatory and Architecture After School Base 180 139 $250,000.00
Academy
01612590132688 Dewey Academy After School Base 180 139 $250,000.00
01612590136051 Oakland Technical High After School Base 180 139 $250,000.00

[$2,548,200.00







Core Application Narrative

Oatkland Unified Schoo! District (OUSD) is applying for funding for 11 high schools that serve 7,346 of
our 12,470 students in grades 9-12. Funding will enable us to utilize ASSETS as a key vehicle in real-
izing OUSD’s new priority on developing Full Service Community Schools and to achieve our core
i te from high school prepared for success in college and careers.
To assess our school communities’ needs and strengths, we
used the data pomts presented in Tables 1 and 2; graduation, on-track to graduate, chronic absence,
dropout, a-g completion, and local crime data; OUSD’s 2010-11 Accountability Progress Report,
and findings from the 2010 California Healthy Kids Survey (CHKS), 2011 state Physical Fitness
Test, 2010-11 ASSETS program evaluation, and youth and family surveys we conducted in fall 2011
OUSD serves resilient, talented youth; employs :
caring adults who support them to develop and con- choc
tribute to our schools and communities; and collabo- Life Academy

rates with many local agencies to promote youth’s Oakland High 1,777
: . Oakland Technical 1,828
success in school, healthy development, and readiness Skyline High 1900
for proeluctive adulthood. However, our city hgs a College P;Ep‘ & Arch. 338
28% childhood poverty rate and the highest crime Metwest High+2 151
rates of California’s 10 largest cities. Large numbers of  Oakland Int'i+ 287
students are growing up in distressed homes and inner  Ralph J. Bunche+ 245
city neighborhoods, facing many challenges to navi- Rudsdale Cont.+ 153
gating their youth safely and successfully. OUSD’s Street Academy+ 122
Dewey Academy+ 273

37% dropout rate, double that of Alameda County
and state-wide, highlights the urgent need for quality out-of-school-time programs.

At the target schools, 64% of students are from socioeconomically disadvantaged families and
18% are English Learners. From 84% to 100% (depending on the school) are from ethnic minori-
ties, the vast majority Latino or African American (see Attachments). All of the targeted schools
(100%) are Title 1 and in Program Improvement Table 2 presents data on students’ needs we can
address through extended day programming. The vast ma]onty ate not meeting acadermc standards.

95.5% 48% 73% 85% 74% 26%

Life Academy Yri

2
Oakland High Yr5 2 94.8% 41% 69% 84% 1% 29%
Oakland Technical Yr5 3 94.3% 44% 52% 76% 75% 25%
Skyline High Yr5 NA 93.4% 51% 57% 87% 76% 24%
College Prep & Arch Yr2 1 92.6% 55% 83% 90% 58% 42%
Metwest High+ Yr1 1 96.7% NA 75% 97% 62% 38%
Oakland Int’l+ Yr2 1 93% 28% 99% 96% 24% 76%
Ralph J. Bunche+ Yr2 1 47.3% 83% 100% 100% 34% 66%
Rudsdale Cont.+ Yr5 1 NA 7% 100% 100% 38% 62%
Street Academy+ Yr5 NA NA NA 83% 100% 50% 50%
Dewey Academy+ Yr5 NA NA 98% 100% 99% 49% 51%

In 2011, 25% of students had not passed the CAHSEE by 12" grade. Truancy, which is endemic, is
a slippery slope to dropping out. A full 17% of OUSD high school students are chronically absent,
missing at least 10% of school days. Chronic absence is correlated with lower test scores and higher
dropout rates. In fact, large numbers of high school students get off track right away: in spring 2011,

! Stands for students who receive Free and Reduced Price Meals — a proxy for socioeconomic disadvantage.
2 : o
Schools marked “+”” are alternative or continuation schools

3 Students scoring below proficient on the 2011 California Standards Tests in English Language Arts and Math.
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only 56% of 9" graders had enough credits to be on track to graduate in four years. In addition,
while neatly 4 of every 10 students drop out, most graduates are unprepared for college. In 2010,
only 34% of graduating students (21% of a// students) completed the “a-g” requirements for admis-
sion to the CSU and UC systems.

CHKS results paint a troubling picture of high-risk behavior linked to poor engagement in
school. Among OUSD 9" grade students, 42% said they had been truant at least once in the past
year; 31% had used alcohol or other drugs in the past month; 9% said they had brought a gun to
school at least once and 15% had brought another weapon in the past year. Only 22% of 9" graders
demonstrated a high degree of school connectedness assets, one of the primary outcomes of a high-
quality after-school program. Thirteen percent say they are gang members (approximately 300 9"
graders in the target schools), a dire reality linked to truancy, juvenile crime, and dropping out, and
in fact putting youths” lives at risk. Much of Oakland’s crime is gang- and drug-related, perpetrated
by and on Oakland youth, and involves guns. In 2009, Oakland had 848 juvenile felony arrests
(204.5 per 10,000, compared to 144.8 statewide), and 52.8 per 10,000 juvenile violent arrests (38.4
statewide).* Oakland has averaged 17 youth homicide victims per year for the past five years.’

In addition, poor physical fitness is widespread in OUSD. In 2011, only 19% of OUSD 9" grad-
ers were found to be physically fit, less than half the rates for their peers in the county (41%) and
state wide (39%); 60% of 9" graders were aerobically unfit, and 35% had an unfit body composition.

Low family educational attainment is another reason why many students need assistance after
school. Of OUSD parents, 32% are not high school graduates; another 28% have not gone beyond
high school.® Too often parents do not have the educational skills, English literacy, or understanding
of the educational system needed to adequately support their children’s success in school. Most of
the 312 students surveyed this fall said their parents could not help them with schoolwork: 39% said
their parents could help with English assignments, 37% with Math, and 29% with Science classwork.

Large numbers of Oakland youth urgently need academic assistance to succeed in school and
graduate; enrichment activities (including real-world internships) to better engage them in school,
reduce chronic absence, and plan and prepare for life after high school; services and resources to
promote their health and reduce risk-taking; and supervised activities to keep them out of danger
while promoting positive relationships with their peers and canng adults and other assets.

Since OUSD inaugurated our ASSETS programs in ' ’

2007, our schools, youth, and families rely on them to >3 days/wk 70% 10
meet the needs just mentioned. Principals say the pro- 3 days/wk 5% 6
grams are indispensable for fully engaging and supporting <3 days/wk 25% 4

high-tisk youth. Program evaluations show that ASSETS participants are more likely to meet
OUSD’s 95% school day attendance goal than their peers and less likely to be chronically absent.
More frequent participation in ASSETS is correlated with higher likelihood of scoring proficient on
California Standards Tests and with English Learners being redesignated as English fluent. Student,
parent, and teacher survey results highlight ASSETS’ role in improving students’ study skills and
habits; helping students make up class credits; providing enrichment activities they otherwise
wouldn’t have access to; making students feel safe after school and more connected to the school,
and assisting students to apply for college and financial aid. Program quality assessments rate pro-
grams especially highly for the degree to which adults support youth to learn and grow and to which
youth get to help other people. Based on our existing programs and student surveys, we expect 1,166 stu-
dents at these schools to attend ASSETs regularly and participate as shown to the right.

4 Governor’s Office of Gang and Youth Violence Policy. Juvenile Arrests in California, 1999-2009. December 2010.
5 Qakland PD. Oakland Youth Homicide Study. School-Age Victims Age 5 to 18. 2001-10.
¢ Oakland Unified. 2010-11 Accountability Progress Report. CDE Dataquest.
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OUSD’s ASSETS program is designed to strengthen each school’s efforts
to ensure that all students attend school regularly, graduate from high school, and are ready for col-
lege and careers when they graduate. ASSETS is in fact a key vehicle to operationalize OUSD’s new
priority on implementing Full Service Community Schools, in which each school: 1) provides a co-
ordinated, integrated system of academic and support services; 2) serves as a safe, healthy center of
the community; 3) fosters trusting relationships and partnerships; 4) builds the capacity of adults and
students to share leadership and decision-making; and 5) tailors approaches and services to each
community. At each site, programming will be available from the end of the school day until 6:00
pm, on some Saturdays, and in the summer. Students will have a selection of academic assistance,
enrichment, leadership, and physical fitness activities. Activities align closely with OUSD’s Linked
Learning pathways’ while responding to students’ (and families’) needs, interests, and strengths.
Staffing includes school-day teachers and youth development staff selected for their skills in engag-
ing with high-needs youth, as well as trained peer tutors and mentors, contractors, and volunteers.

* --“emic assista~ -~ activities will help students who are struggling with skills development
and staying on track to graduate. Tutoring, homework support, and targeted intervention classes will help stu-
dents complete classwork and improve their skills and be aligned with regular school-day projects
and career pathway themes. CAHSEE and SAT prep courses will equip students to pass these exams.
Credst recovery classes will be offered by teachers or as web-based classes (Cyber High) approved to ful-
fill a-g requirements. For academic assistance, we will recruit students who are behind beginning in
9" grade, to prevent them from falling discouragingly far behind. Students will also have college prepa-
ration guidance and assistance. transcript/a-g completion analysis; advising on college options, applica-
tions, and financial aid, including Cal Grants; tours of local colleges; and assistance in completing
college and financial aid applications and in crafting personal statements. In addition, we will en-
courage and assist students to enro/l in community colleges classes for dnal high school/ college credst.

Enrichment activities will attract students because of their relevance and interest to students;
integration with Linked Learning pathways and students’ career goals; applied, project-based, coop-
erative learning opportunities; and connections with caring adults. They will motivate attendance
during and after school; strengthen students’ connection to their school; and support them to gradu-
ate and be ready for college and career. Academic entichment/career exploration activities will
provide students hands-on opportunities to create concrete products and develop technical skills in
fields they are interested in, aligned with the sites’ academy/pathway fields during the regular school
day. They will include Education & Child Development (tutoring of peers or middle/elementary
students, peer health education); Culinary Arts; Cosmetology & Barbering; Fashion & Interior De-
sign; Performing Arts; Journalism & Literature; Computer/Digital Arts; Architecture & Graphic De-
sign; Building & Construction; Green Academy; Law & Debate; Health & Bioscience; Business &
Entrepreneutship. Youth will be able to use the Kudor Navigator career software to assess their skills and
interests and explore potential careers. STEM-related academic enrichmentwill incorporate
hands-on projects with concrete materials and support critical thinking, teamwork, and leadership
development. Examples include: Machinery & Welding; Fashion Design; AV Technician; Sound Re-
cording; Set Design; Electronics; Robotics; Animation; Computer Science; Web Design; Gardening;
Engineering; Biotechnology. Internships. Students will have work-based Linked 1 earning opportunities
that partner with their schools’ career pathway programs. Internship sites will be within OUSD and
with local businesses, hospitals, and non-profits (see “C. Collaboration/Partnerships”). Internships
will include (1) a pre-placement preparedness training program focusing on workplace soft skills
(e.g., professionalism, dress code, business language and conduct, effective communication, team-

7 OUSD high schools have carcer academies and/ort pathway programs focused on specific fields. They deliver the cur-
riculum using project-based approaches designed to combine standards-aligned rigor and real-world relevance.

Oakland Unified School District ASSETS Program 3



work, etc.); (2) a practicum in which students are given leadership roles in their after-school program
to practice workplace skills; (3) actual workplace experience; and (4) mentoring to help them reflect
on the experience and connect it to their academic learning. Internships will culminate with applied
learning through a presentation and academic writing about the experience. Students will be paid
stipends for internship work hours and be required to participate fully in all of these components.

He-'* & wellness. OUSD’s ASSETS and Health and Wellness programs are run out of the
same district department; staff collaborate to integrate health and wellness activities into ASSETS.
ASSETS physical activities will include: men’s and women’s basketball and soccer teams (which will com-
pete in a league of teams from ASSETS programs); dance/ performance art, martial arts, skateboarding, box-
ing, and cross conntry training. ASSETS staff are trained to integrate the California After School Physical
Activity guidelines into physical activities, with an emphasis on integrating the eight keys to quality
youth development. Some sites will engage students in creating and maintaining organic gardens and culi-
nary arts and nutrition classes. Y outh groups will focus on pregnancy/ STD prevention education, incorporate
peer eduncation. Peer educators will also conduct health education and anti-smoking campaigns. Gender- and
culturally/ ethnically-specific groups, Rites of Passage groups for young men and young women, gueer youth
support and leadership development groups, and gang prevention/ intervention and violence reduction programs will
promote youth leadership and healthy development, build community, healthy campus climate, and
help reduce violence and risky behaviors. We will provide referrals to mental, physical, and reproductive
health services at the schools and school-based health centers. Parent health education activities will equip
parents/guardians to support youth in negotiating difficult terrains, such as drug use, gang participa-
tion, health and nutrition, and pregnancy/STD prevention. Health and wellness programming will
promote school attendance by addressing students’ health-related conditions (e.g., chronic illnesses,
mental health problems, teen parenting) linked to chronic absenteeism.

All students will receive a free nutritional snack each day they attend the program. Snacks will
be provided to sites by OUSD Nutridon Services, funded through the NSLP. Students will partici-
pate in choosing snacks and serving them to their peers at the start of each program day. Snacks will
meet the requirements in Ed Code Section 49431 regarding permissible food items, their content
and preparation, such as limits on total calories and calories from fats and sugars.

Summer programming will expand upon OUSD?s limited summer school and 9" grade transi-
tions programs. Rising 9 graders at most sites will have zransitions to high school support focusing on
academic and study skills, as well as mentoring by 12” grade student leaders to prepare them for their new
school. Summer enrichment will include outdoor education and leadership activities.

Family literacy. In assessing the need for family literacy services among parents at ASSETS
sites, we want to highlight the low educational attainment in many OUSD families: 32% of parents
are not high school graduates, another 28% have not gone beyond high school. Many patents are
hard-pressed to help their children with schoolwork. Approximately one-third are immigrants with
limited English proficiency and may not be familiar with the educational system or negotiating it on
their children’s behalf. Nor do most parents have the “college knowledge” to provide the guidance
students need to succeed academically and facilitate their pursuing post-secondary education. At the
same time, many parents are highly interested in taking part in services that help them support their
children and address their own needs. In our fall 2011 survey, the family literacy services the highest
numbers of parents said they needed were workshops 1) about graduation and to help their children
prepare for college and 2) on helping their children with homework, and 3) adult education/ESL.
OUSD’s Adult & Career Education program has suffered drastic cutbacks, and ASSETS is a crucial
resource to address these needs. We plan to offer workshops to equip parents to better understand
and support their children’s education. We will refer parents to the limited GED prep, CBET/ESL,
and career training available through OUSD Adult/Career Ed and out partner CBOs. We are apply-
ing for optional grants for Family Literacy to augment family literacy and capacity building activities.

Oakland Unified School District ASSETS Program



1 OUSD is )omtly submitting this application
with several local non-profits that serve as ASSETS “lead agencies” at particular schools. Bay Area
Community Resources delivers youth leadership, after-school, mental health, substance preven-
tion/intervention, and national service programs at over 100 schools and other community sites. It
will lead the ASSETS program at Oakland Tech, Street Academy, Bunche, and Rudsdale. East Bay
Asian Youth Center provides support services for young people and families, including leading af-
ter-school programs at eight OUSD schools serving high numbers of Asian youth. It leads ASSETS
at Oakland High and Dewey. Alternatives in Action inspires youth to realize their leadership po-
tential via its after-school programs, charter high school, and preschool. It leads ASSETS at Life
Academy. Youth Together operates youth centers at several East Bay high schools, including AS-
SETS at OUSD’s Skyline High. Note: At the remaining schools (College Prep & Architecture Acad-
emy, Met West, and Oakland International), OUSD will directly lead ASSETS or select a lead agency
by summer 2012. Each agency brings extensive knowledge of our communities and expetience in
youth programming. Fach one works in collaboration the OUSD After School Program Office
(ASPO), Principals, teachers, and Coordination of Services Teams at the host schools, students, par-
ents, other service providers, to develop and implement programming, train staff, and connect youth
to needed supports. Each one is contributing in-kind resources to the program and is committed to
helping OUSD sustain ASSETS in the years ahead. (See E. Program Administration, MOU, and [ etters
of Agreement.) OUSD collaborates with dozens of other service providers to bring a wide array of
services and supports to ASSETS youth and their families. Table 3 is a par#ial list of these partnets.
Coordination with federal, state '~~-' -~~~ yrams. OUSD uses USDA monies to provide dai-
ly snacks to ASSETS students; other 21™ CCLC and ASES grants to support our ASPO infrastruc-

ture and professional development

for ASSETS staff; and Title 1 Academic Laney and Merritt Commumty Colleges l\/ﬁlls College, U.C.
funds for summer learning activi- assistance ' Berkeley, East Bay Consortium, contracted educators

ties for a portion of students need-  Enrich- ConnectED, Girls Inc., MESA, Laney College, Opera Pic-
ing them. ment and cola, Oakland Children’s Hospital, Alameda County Medi-

Over the past several vears college & cal Center, County Health Department, Kids First Oakland,
OUSD has d p 1 d y ’ ¢ career prep Media Enterprise Alliance
as developed a system o Health & Alameda County Health Department, La Clinica, East Bay

Linked Learning pathways that wellness Agency for Children, Asian Health Services, California
connect in- and after-school, Youth Outreach, Community Health for Asian Americans,
school- and work-based, and sec- Native American Health Center, Seneca Center, Lincoln
ondary and post—secondary learn- ' Child Center, Bay Are? Wilderness Training, . .

. Family OUSD Office of Family, Schools, & Community, Project
ing, led by our College & Career literacy Reconnect, Laney College, Oakland One-Stop Centers

Readiness Office. It is supported
by district general funds, CDE California Partnership Academy grants, state funding for professional
development, a grant from the Irvine Foundation, and resources from the ConnectEd network. We
will use ASSETS funding to ensure after-school enrichment and internships align effectively with in-
school pathways in order to expand learning opportunities for students and ensure their coherence.
Various state and county funding streams support mental health services and services at the
school-based health centers which the ASSETS program will link to, including MediCal, Tobacco
Master Settlement Agreement, County Measure A (Essential Health Care Services Tax Ordinance),
and Family PACT. We use funding from the Oakland Fund for Children and Youth to support tran-
sition activities for rising 9" graders at some high schools and to support the independent evaluation
of our out-of-school-time programs. We use funding from the city’s Measure Y (Violence Preven-
tion & Public Safety Act of 2004) for gang and violence prevention/intervention programs. We also
leverage state and local resources for professional development for ASP staff, including trainings by
California School Age Consortium, CDE Region 4 After School Program Office, Partnership for

Oakland Umfled School District ASSETS Program 5



Children & Youth, and the Oakland Community After School Alliance.

Collaborative pror~-- Since 2007, OUSD has led a broad-based collaboration to address the
needs of Oakland youth and families via ASSETS. OUSD collaborates with experienced CBOs that
lead programs at ASSE'TS sites. Many other agencies provide academic assistance, entichment, and
health and wellness programming. ASSETS representatives are participating in OUSD’s broad-based
Full Service Community Schools Implementation Task Force, and ASPO staff and partners are part
of the Oakland Community After School Alliance.® At the site level, the key mechanism for collabo-
ration 1s the integration of extended learning into the Community Schools Site Strategic Plan
(CSSSP) and the annual planning process tied to the Plan. Principals work with ASSETS staff to
align in- and after-school programming and manage site logistics. Teachers and other school staff
refer students to ASSETS; some serve as Academic Liaisons or provide instruction in the program.
Coordination of Setvices Teams (COST) at each high school help to connect the highest-need stu-
dents to appropriate ASSETS programming and other needed support services including physical
and mental health supports; ASSETS Site Coordinators and lead agency staff participate on these
muludisciplinary teams. Parents and teachers provide input to inform programming via yearly sur-
veys, and parents contribute as volunteers. Students participate in planning, implementing, and eval-
uating ASSETS (see below). We collaborate with health care institutions, businesses, non-profits,
government agencies, and other OUSD schools to provide work-place internships for students. We
work with community colleges to offer enrichment and dual enrollment opportunities and with sev-
eral agencies (listed above) to provide professional development for ASSETS staff.

Ongoing com—--+*-~*-~ with school day prog--— OUSD’s High School ASP Manager
meets regularly with the Principal at each school to discuss how ASSETS can support the in-school
program and its students, guided by the school’s CSSSP. She uses monthly meetings with the AS-
SETS Site Coordinators (SC) and more frequent, informal interactions with them to provide guid-
ance. Each school’s SC is on site full time; meets regularly with the Principal; is part of the school’s
Instructional and After School Leadership Teams; and participates in staff meetings, in-setvice activ-
ities, and COSTSs. This helps us maintain ongoing communication with the in-school program, align
programming with the school site plan and the school leader’s vision for the school and goals for
students, make joint decisions, manage logistics at the site, resolve problems together, and identify
students needing assistance and connect them with appropriate supports. Each school assigns one of
its credentialed faculty to serve as Academic Liaison (AL) with ASSETS. As instructional leader for
the program, the AL communicates regularly with the Principal and school-day teachers to ensure
after-school activities align with state standards, school goals, school-day curricula and activities, and
Linked Learning pathways; uses student data and teacher recommendations to develop appropriate
interventions and organize students into effective learning groups; provides coaching and training
for ASSETS staff to build their capacity to deliver high-quality academic supports. Finally, ASSETS
staff participate in professional development with career pathway teams of teachers to align academ-
ic assistance and enrichment with pathway projects and instructional approaches.

Mom-m-iee---s- 2 operating — <~~~ ~* -~ - cessible locations. OUSD and our partners
will operate ASSET' at the 11 high schools in this application. Students will participate in program-
ming at the schools they already attend; thus the sites are easily accessible to them. Programs will
have access to classrooms, multipurpose rooms, the library, computer labs, an office/parent room,
athletic fields and gyms, and school-based health centers. We should highlight that in our ASSETS
program evaluations, students consistently assert that they feel safer in the after-school program
than at other points during the day.” Please see “E” regarding measures to ensure students’ safety.

8 20+ organizatons that provide youth services and advocate for funding and policies on behalf of Oakland youth.
’ Surveyed in spring 2011, higher percentages of ASSETS participants felt safer at their ASP (89%) than during school
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LI OUSD sees ASSETS as a great vehicle for youth leader-
typically u able to students during the school day. Rather than
simply providing services to students, our lead agencies and partners engage youth in shaping the
program in many ways. This helps us attract and retain youth; gives youth a sense of ownership over
the after-school space; promotes the vibrancy and effectiveness of programming; and actively devel-
ops youth leadership capacity for the benefit of youth themselves, our schools and communities.

"--rolvement of high school st~ '~~*~ *~ ~~~~=-=- {esign. To help plan the ASSETS pro-
gram for the coming years, we conducted youth surveys in November 2011. Youth ranked these ac-
tivities as of highest interest to them: sports, homework assistance, tutoring, internships, performing
and visual arts, cooking, college/financial aid workshops, and computers/web design. We have in-
corporated these activity preferences into our program design. In addition, each year ASSETS lead
agencies survey students to elicit input on the program and suggestions for improving it. Some sites
conduct “listening campaigns” (focus groups and interviews) for this purpose. For example, at Oak-
land High, lead agency EBAYC has expanded the internship component this year with a focus on
students’ highest interest fields (Health, Education, Business). In addition, at Oakland High, Life
Academy, Dewey, and College Prep & Architecture Academy, the lead agencies convene a cadre of
youth each summer for an intentional planning process. Youth receive leadership training and plan
the ASSETS program at their site for the coming year, including selecting a youth-led community
project to undertake. Finally, our evaluator uses findings from student surveys in evaluating the pro-
gram’s quality at each site and overall, and to inform recommendations for program improvements.

Plan for ongoing me~+*~~*-" ===+ *~—-*-~ment. Oakland youth will have ongoing oppor-
tunities — through yearly surveys, listening campaigns, and leadership teams — to participate in plan-
ning, co-facilitating programs, and improving ASSETS at their schools. We plan to extend to other
schools the approach used at Life Academy and Oakland High, where youth leaders help plan and
run ASSETS programming. Youth interested in joining the student leadership team will be required
to submit an application, be endorsed by their peers, and fully participate in a summer leadership
training program. To remain active on the leadership team, they must maintain good school attend-
ance, positive relationships with their peers, and at least a 2.5 grade-point average. At each site,
youth will help manage the program and contribute to learning activities. They will distribute snacks
and help take attendance. Some will have on-site internships and help ensute the program runs
smoothly. Students will take part in interviewing and approving activity providers. They will be
trained and deployed as peer tutors, peer health educators, and college advisors; lead warm-ups prior
to physical activities, co-coach athletics teams; and choreograph dance performances. Some will tu-
tor in elementary and middle school programs, or be mentors for rising 9 graders. Youth will plan
and lead school events and community service projects. Youth will be surveyed each year to help us
evaluate the impact of the program’s learning opportunities on variables such as their academic skills
and success, connections to their peers, adults, and school, self-confidence, and peaceful conflict
resolution. Findings will inform the evaluator’s recommendations and guide program improvements.

Moymmmtemmitdon £ 1= onship building between youth and adults. Youth will build rela-
tionships with caring adult staff and volunteers in the course of being tutored and engaging in
hands-on enrichment activities. They will have ongoing interaction with and mentoring from adult
role models as part of internships, gang- and pregnancy-prevention activities, and young men’s and
women’s Rites of Passage programs. They will work side-by-side with adults to run programs; pro-
vide tutoring, advising, and mentoring; design performances; coach teams; and undertake communi-
ty service projects. All of these opportunities will promote positive youth-adult connections.

(87%), going home (75%), or in their home neighborhoods (71%). 94% of parents considered the ASP to be a safe place
for their children; 63% said they worry less about their children when they are in the ASP in the after school hours.




raty OUSD’s Afterschool Programs Office (ASPO), part of our Family,
chools, & Community Partnerships (FSCP) Office, oversees out-of-school-time programs at 83
schools. ASPO staff include a District Afterschool Coordinator and Program Managers to support
the ASPs. ASPO has developed program design guidelines and a comprehensive program of profes-
sional development and technical assistance for ASSETS site staff. We collaborate with OUSD’s
other departments and community partners to maximize resources for the programs and promote
positive youth outcomes. We have built an infrastructure for program oversight, evaluation, and re-
porting. ASSETS lead agencies bring extensive experience leading youth development programs and
managerial, professional development, and administrative resources. Working in partnership with
the ASPO, school leadership, and their peer ASSETS lead agencies, they are responsible for pro-
gram statfing, budgeting, managing daily operations, data collection and compliance requirements,
and engaging youth not just as participants but also in planning and helping implement activities.

Inf~-~*-~++- -~ mmunity. The ASPO and each site use various vehicles to keep youth, par-
ents, and the school community informed about ASSETS. SCs work with Principals to publicize the
program and engage students and parents. School newsletters and other communications, translated
into major languages used by OUSD families, inform families about ASSETS. COSTs and school
staff refer students to the program. ASSETS participants become program ambassadors and make
presentations about it in leadership classes, clubs, assemblies, and informal settings. Program pet-
formances, art displays and other work are school-wide events that help attract participants. Lead
agencies publicize the program through their outreach. Program evaluation results are shared annu-
ally with the OUSD Board and Oakland City Council and posted on OUSD’s and OFCY’s websites.

Safe envirc-—---* We use multiple strategies to make ASSETS safe physically and emotional-
ly. All staff, providers, and volunteers are fingerprinted and cleared through the Dept. of Justice and
oriented by the SC before working with students. Key staff are trained in rules of conduct, conflict
management, crisis response, CPR/first aid, mandated reporting, and the site Emergency Plan. Staff
will be trained in a restorative justice framework and positive discipline, and to integrate a social and
emotional learning curriculum and bullying prevention into programming. Conflict mediation train-
ing, peer mediators, and Boys and Girls groups will be used as vehicles to promote student dialogue
and to promote a sense of community, healthy communication, and non-violence among youth. In
addition, each program includes a School Security Officer (SSO). SSO and custodial staff are on-
hand to monitor access to the campus and lockdown and secure the facility. ASSETS, security, and
custodial staff use walkie talkies as a communication system and a means to alert each other and fa-
cilitate measures to keep students safe in case of an emergency on campus or in the neighborhood.
We also partner with OUSD Police Services to ensure after school safety and strengthen communi-
cation systems when a violent incident occurs in neighborhoods surrounding the school campuses.
Finally, OUSD Health Setvices provides school nursing support to ASSETS to ensure that students
with chronic health conditions such as asthma or diabetes are able to participate safely.

Staf® *avelc—— -+ The ASPO uses surveys, site visits, annual evaluation results and recom-
mendations, and the Youth Program Quality Assessment (YPQA) tool to identify relevant profes-
sional development topics and help sites generate Quality Action Plans each fall. The ASPO con-
venes a 3-day training institute each August for SCs and agency directors to review policies and pro-
cedures and provide training on youth development quality standards. The ASP Manager convenes
the SCs monthly for professional development and peer learning sessions.'’ Training providers in-
clude the Alameda County Office of Education (Region 4 training/TA provider), CALSAC, Oak-

' On topics such as program management, aligning academic supports and college-/ career-related programming to Dis-
trict goals, project-based learning, behavior guidance, safety practices; youth engagement, voice, leadership, community
building, and rites of passage programming; crisis response, family engagement and community resources.
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land Community After School Alliance, and others. SCs and Academic Liaisons collaborate to do
regular observations and assessments of youth development staffers’ organization, planning, and
delivery of activities, identify areas for staff development, and deliver coaching and training." Addi-
tionally, youth development staff will be trained in integrating a restorative justice framework into
ASSETS and college advising. Partner agencies provide other training for staff and volunteers they
recruit for ASSETS, in policies, procedures, and skill sets relevant to their work.

Progr~— -+~~~ OUSD’s ASP Manager supports ASSETS programs as detailed above. At
each site, a Site Coordinator manages daily operations, supervises staff and volunteers, coordinates
with service providers, interfaces with school staff, participates on the COST, and communicates
with parents. SCs are required to have a B.A. in a field related to youth development or education,
experience managing youth programs, and preferably be bilingual. Most of the current SCs have had
these positions for several years and have strong working relationships with the stakeholder groups
at their schools and the ASPO. This longevity speaks to the program’s success at retaining key staff.
Each site assigns a certificated faculty member as the Academic Liaison to ASSETS. The AL helps
align programming with state standards, students’ learning needs, and Linked Learning programs;
provides coaching and training for staff; and liaises with school staff. Academic assistance and en-
richment activities are led by teachers on extended contract, youth development workers em-
ployed by the lead agency, contractors, and trained youth peers and mentors. All staff supervising
students must meet OUSD’s minimum requirements for instructional aides. Both OUSD and our
lead agencies prioritize recruiting staff who are ethnically and cultural diverse, bilingual, and repre-
sentative of the students and families they are serving, and with skills to connect with and engage
high-risk youth. OUSD and our lead agencies offer opportunities for professional growth through
training, and offer career ladders with increased responsibility and rewards, as incentives.

Equitable access. As students will attend ASSETS at their schools, accessibility and safety get-
ting to the program are not issues. Our use of ethnically diverse and culturally/linguistically repre-
sentative staff helps make programs accessible to all racial/ethnic groups and English Learners.
ASPO partners with OUSD’s Transitional Students and Families unit to outreach to newcomer, ref-
ugee, and asylee families and ensure they receive supports to overcome language and cultural barri-
ers to participation. ASPO is working with OUSD’s Behavioral Health Unit to integrate a behavioral
Response to Intervention model into ASSETS so tiered levels of social/emotional support are avail-
able to students and to mitigate mental health-related barriers to participation. We are applying for
Equitable Access grants in order to accelerate this integration and remove other potential barriers.

o an eeen — —o-donts needing support. Twice a year, OUSD provides the ASPO “early
warning lists” ot students who are at high risk of dropping out or other poor outcomes based on
factors such as chronic absence, failing grades, and getting behind in credits. SCs work with school
staff and COSTs to reach out to and connect such students to appropriate ASSETS supports. In line
with the district focus on improving attendance, we will prioritize recruiting students whose attend-
ance falls below 95%. SCs also work with their schools to inform youth/families of credit recovery,
CAHSEE prep, and other supports in ASSETSs, such as when families register for school, at back-to-
school night, via newsletters and listservs, and parent-teacher conferences. Also, at comprehensive
high schools, we require youth who want to be on athletic teams (many of whom need support) to
participate in ASSETS tutoring and homework assistance, which we schedule before sports practice.

Computers/tec™ - 1logy. Students will use school computer labs for online credit recovery,
CAHSEE prep, and enrichment, such as in journalism, digital arts and web design. They will have
access to Kudor career exploration software and digital equipment for sound recording and robotics.

" n areas such as lesson/activity planning, aligning academic help with students’ learning needs, youth development
practices, teaching strategies, classroom management, building intentional communities, and cultural competency.
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ASSETS funding will leverage considerable federal, state, and local re-
sources (as summarized earlier) and time commitments by volunteers. During the grant petiod,
OUSD’s Family, Schools, & Community Partnerships Office, ASSETS Principals, and partner agen-
cies will seek resources to support the program beyond the 2012-2017 21st Centuty funding cycle.

Sg-+~ite g~ ~rap *tyond funding ~~~~" As our Letter of Agreement details, OUSD
will contribute at least $7,926,758/year in matching resources to help implement ASSETS. These
resources derive from district General Funds; state funding for after-school programs and profes-
sional development; USDA funding (for snacks); Title 1 (summer learning); state and foundation
tunding for Linked Learning; and county and state funding streams (e.g., MediCal, County Measure
A, Family PACT) for health services ASSETS will leverage. Maximizing these funding streams and
coordinating the services they support is part of our long-term sustainability strategy for ASSETs.

OUSD’s ASPO has a team of staff devoted to coordinating and sustaining the district’s com-
prehensive out-of-school-time programs. A major success of these efforts has been the district’s
ability to leverage grants from the Oakland Fund for Children & Youth (OFCY) in its strategy areas
of Out-of-School-Time, Older Youth, Summer, and Wellness & Healthy Transitions. ASSETS also
leverages Oakland’s Measure Y (Violence Prevention and Public Safety Act of 2004) to incorporate
gang and violence prevention/intervention programs at several ASSETS sites. These city funding
programs are expected to continue and are viable soutces for sustaining and expanding components
of ASSETS. In addition, in 2010, the ASPO and our partners in the Oakland Community After
School Alliance launched the Oakland After School Sustainability Initiative to strategize on resource
development and sharing, and to advocate for funding to sustain out-of-school-time programs.

OUSD’s vision for Full Service Community Schools (FSCS) also offers opportunities to in-
crease the sustainability of ASSETS. The innovative nature of the new OUSD strategic plan has cap-
tured national attention and is attracting foundation, corporate, and government support for new
educational models that address the comprehensive needs of students and families. For instance, the
selection of OUSD as one of eight urban school districts to participate in the Collaborative for Aca-
demic, Social, and Emotional Learning national initiative will bring resources to OUSD to support
student learning of essential 21™ Century skills (e.g., social, cross cultural skills; leadership, responsi-
bility, initiative). In addition, as a FSCS district, OUSD is working toward greater integration be-
tween departments in order to maximize benefits for students while controlling costs.

OUSD and OFCY joindy invest $115,000 yeatly in an independent evaluation of our out-of-
school-time programs. The evaluation is a vehicle to make data-driven, stakeholder-informed pro-
gram improvements, and to document the program’s design, reach, impact, and value to our stu-
dents, families, schools, and city as a whole. By documenting and publicizing the program’s out-
comes (some of which are detailed earlier in section “A”), we build a strong case for local stakehold-
ers and other potential funders to help sustain and expand OUSD ASSETS.

Partner contribut®~~~ OUSD, our ASSETS lead agencies, and other partners bring vast re-
sources to the program tor the benefit of Oakland youth and their families. The Memorandum of
Understanding and Letters of Agreement detail the contributions partner agencies will make to
OUSD ASSETS’ planning, programming, staffing, staff training, volunteer recruitment, data gather-
ing, evaluation, and sustainability. Key in-kind contributions are as follows: Bay Area Community
Resources ($62,346 per year); East Bay Asian Youth Center ($79,296/year); Alternatives in
Action ($928,000/year); and Youth Together (§49,800/year). Each of these lead agencies has a
strong track record in obtaining public and private funding to support their services. As indicated in
the MOU, they are committed to assisting OUSD in seeking resources to sustain our ASSETS pro-
gram subsequent to the 2012-2017 funding period. In addition, the ASSETS grant will leverage at
least $939,564 per year in additional matching resources contributed by many other program part-
ners, as detailed in the Letters of Agreement included in this application.
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Indi
CitySpan —
Enrollment and
attendance rec-
ords
CitySpan —

Activity infor-

mation

External Site
Visit, utilizing
Youth Program
Quality As-

sessment

Site Self-
Assessment

Youth, parent/
caregiver,
teacher and
principal sur-

Staff enroll youth into ASP using
pre-set rosters linked to QUSD
student data system and record daily
participation in activities.

Staff complete menus with infor-
mation on activity type, focus, and
staffing.

Evaluation Team and ASPO inter-
view Site Coordinator, conduct on-
site observation of activites, and
conduct follow-up interviews and
surveys of staff.

Site Coordinators complete YPQA
self-assessment in fall in preparation
for OUSD-led coaching visit.

Prepared by Evaluation Team, dis-
tributed by Site Coordinators. Con-
ducted in May.

Match participation records with school performance rec-
ords. Document attendance, number of youth served, and
youth retention rate, progress in school attendance and
chronic absence rates.

Document the varicty of activities provided and to com-
plete 215 CCLC federal reporting.

Determine and summarize the degree to which after-school
programs are providing high-quality service

Provide site-level perspectives on policies and procedures
that that contribute to high quality youth development
practices but are not observable during most site visits.

Explore youth and parent opinions about program quality
(safety, relationships, engagement) and benefits (changes in
social skills, connections with others, building new skills,
exposure to new experiences, and benefits for families); and
educator opinions about program quality, including support

for school goals and contribution to youth’s social/ aca-
demic growth.

veys

Document academic performance outcomes: English flu-
ency (CELDT redesignation), academic improvement (CST
ELA and Math performance, ELA and Math course
grades); CAHSEE pass rates, course credits earned, high
school graduation, a-g completion

Program improv----=* -~ 1 use ~€*-+a. The evaluator will use local and state evaluation data
to provide formative and summative feedback on program strengths and challenges, document best
practices, and make data-based recommendations for program improvement. Each March, the eval-
uator will submit an Inzerim Report summarizing available program performance and point of service
quality data to the ASP office and to OFCY, and post it online. The evaluator will prepare an .Annual
Findings Report by each October. It will include annual performance, point of setvice quality, and par-
ticipant outcome data. It will highlight program strengths and best practices for possible replication
at other sites, and make recommendations for program improvement based on program quality find-
ings and outcomes, in areas such as youth engagement, interaction, and quality of academic assis-
tance provided. Venues for sharing and discussing interim and year-end findings and recommenda-
tions, and for planning data-driven program improvements, will include yeatly summer training insti-
tutes and Evaluation orientation meetings, monthly SC meetings, and staff trainings convened by the
ASPO focused on particular aspects of program quality. At each school, the quality review team (in-
cluding staff, parents, and community members) will review evaluation findings and use them to in-
form updates in the Community School Site Specific Plan.

Awareness of Results. OUSD and OFCY will share the Annual Findings Report with all ASSETS

Provided by OUSD each summer
and fall.

Participant aca-
demic records

schools, program partners, and the larger community by posting it on our websites and presenting
findings at School Board and OFCY meetings. Because OFCY derives its funding from the City of
Oakland, we share the joint annual evaluation with the City Council, which reviews and approves the
report at one of its meetings. At the ASSETS schools, findings are shared with Site Councils, quality
review teams, and parent groups, all important avenues for stakeholder awareness and input. Find-
ings will be highlighted in school bulletin boards, newsletters and other communications.




N/A: The OUSD ASSETS program cost does not exceed $10 per student per day.

This pgra is eligible for priority funding under categories #1 and #2, as follows:
e All of the targeted schools are in Program Improvement.
e OUSD (an LEA) is jointly submitting this application with several CBOs.

e We are proposing to replace expiring ASSETS grants at nine of the 11 schools in this pro-
posal.
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Core Budget Narrative

Academic Liaison “eachers from site that align ASSETS
programming with state standards, school day curriculum and goals, and student needs. 1 Academic
Liaison x 10 sites (11th site covered by Skyline High’s existing 21st Century grant) x 133 hours @
$30.12/hr = $40,060; Teachers for credit recovery classes (extended contracts). Two teachers x
11 sites to provide Algebra and English intervention; each working 216 hours @ $23.16/hr =
$110,056; Teachers for CAHSEE prep, academic support, and entichment classes (extended
contracts). One teacher x 11 sites x $3,335 extended contract; each extended contract is for 144 hrs
of service x $23.16 rate = $36,685; Internship Teachers—for pre-internship training, mentoring, to
connect internships to Career Pathway programs;. One internship teacher x 5 sites; 0.20 FTE x
$50,000 annual salary = $50,000; FSCP Associate Superintendent— to provide program oversight
and alignment of ASSETS with district strategic plan and priorities. 0.10 FTE of estimated $146,000
annual salary = $14,600; Extended contracts for trainings by OUSD Dept. of Leadership,
Curriculum & Instruction on academic literacy, ELL support, math strategies, coaching. Eight
trainings x 6 hrs prep and implementation per training x $30.12/hr = $1,446

School Safety Officers—To ensure student safety in and around

sites x 2 hrs/day x 180 days x $18 extra time rate = $64,800 (11th site
covered by Skyhne s existing grant); Custodians—Site maintenance and to support student safety. 1
custodian x 11 sites x 1.50 hrs/day x 180 days x $20/hour = $59,400; ASPO Prog. Mgr—Supports
sites, trains staff, convenes Site Coordinator professional learning community, liaises with partners.
0.50 FTE x $88,951 annual salary = $44,476; ASPO Coordinator—Liaises with district, lead
agencies, evaluator, funders; supervises staff; reports to grantor; identifies resources to sustain
programs. 0.15 FTE x $96,093 annual salary = $14,414; ASPO Office Manager—Provides
administrative assistance and fiscal monitoring. 0.15 FTE x $68,271 annual salary = $10,241
Technical Skills Assistan’  Assists with fiscal and contracts processing. 0.15 FTE x $47,500
annual salary = $7,125
"4 0 Salaried Certificated Personnel @ 36% = $23,256; Certificated
Extended Tim 14% = $26,355; Salaried Classified Personnel @ 41% = $31,265; Classified
Overtime Personnel @ 15% = $18,630

| Office supplies—Pens, paper, printer cartridges, scissors, tape. $916
per site x 11 sites = $10,073 Software—Computer and instructional software. $227 per site x 11
sites = $2,500; Hardwar¢  ¥alkie Talkies, equipment for music production and digital media
classes. $909 per site x 11 sites = $10,000; Sports supplies—Balls, bats, goals, gloves, racquets,
weights. $455 per site x 11 sites = $5,000; Duplication & printing—Handouts, program materials,
fliers. $909 per site x 11 sites = $9,909; Books—Educational enrichment and test preparation. $227
per site x 11 sites = $2,500; Curriculum/textbooks—For academic activities and CAHSEE prep.
$227 per site x 11 sites = $2,500; Art supplies—Paint, brushes, markers, paper, costumes, props,
musical instruments. $500 per site x 11 sites = $5,500; Custodial paper supplies—Paper towels,
toilet paper, other custodial supplies to ensure program safety and cleanliness. $818 per site x 11 sites
$9,000; Food supplies—for Culinary Arts classes. $227 per site x 11 sites = $2,500

5000 § Training and conference  legion 4 Bridging the Bay
confer e for key site staff. $50 x 2 participants/site x 11 sites plus $1,000
for BOOST conference fee, travel, lodging, per diem for 1 participant = $2,100; Transportation—
Bus passes for participants. $30/pass x 50 students needing this assistance to participate = $1,500;
Student stipends: peer tutors—3$400/stipend x 8 students x 11 sites = $35,200; Student stipends:
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internships—$400/stipend x 20 students x 11 sites = $88,000; Evaluation—For 10 sites
(representing 12.5% of OUSD's after school programs), annual evaluation contract with Public
Profit. $125/hour x 70 hours (12. 5% of $70,000 contract, includes YPQA evaluation tool and
training) = $8,750; Professional Development Consultant—DBe the Change, consultant for
Building Intentional Communities staff trainings. $100/hour x 24 hours = $2,400; Cityspan
Licensing costs—For online attendance system. 10 sites x $350 Cityspan licensing per site = $3,500
(11th site covered by Skyline High’s existing 21st Century grant); Field trips for students—
Transportation, entrance fees. $450/field ttip x 2 trips x 11 sites = $9,900

5100 Subcont: iloit OUSD will subcontract with a Lead Agency for each
school site. Each school site will require the following costs:

Training, Coaching, and Professional Development by Lead Agencies’ Program
Manager/Director—LFor Site Coordinators, youth development staff. 0.10 FTE x 10 Agency
trainers x $68,750 average annual salary including 25% benefits rate = $68,750

Contracted Site Coordinators—Manage program, supervise staff/volunteers, liaise with school,
coordinate service providers. 1 FTE Site Coordinator x 10 sites x $56,250 avg. salary including 25%
benefits rate = $562,500

Tutors /Academic Mentors—Provide academic assistance to individual students and small student
groups. 11 Tutors/Mentors x $20/hr x 15 hrs/wk x 36 wks, plus benefits @ 25% = $148,500
Sports coaches and physical activity instructors—11 x $18/hr x 15 hrs/wk x 36 wks, plus
benefits @ 25% = $133,650; Arts and Enrichment Activity instructors—11 x $18/hr x 15 hrs/wk
x 36 wks, plus benefits @ 25% = $133,650; Internship and Leadership Activity leaders—11 sites
x $20/hr x 15 hrs/wk x 36 wks + benefits @ 25% = $148,500

Lead agency administrative costs—4% of total lead agency contracts x $1,195,550 = $47,822

15 5.00% x Direct Costs ($2,057,494) less Subcontracts ($1,243,372) =

$40,706

Total Costg— <7 "ne 00

Collaborative partner ¢~ =+~~~ ~=- As detailed in the Letters of Agreement and Memorandum
of Understanding included in this proposal:

OUSD will contribute at least §1,926,758/year in matching resources to help implement
ASSETS. These resources derive from district General Funds and state funding for after-school
programs and professional development (program management infrastructure and evaluation);
USDA funding (for snacks); Title 1 (summer learning); state and foundation funding for Linked
Learning; and county and state funding streams (e.g., MediCal, County Measure A, Family PACT)
for health services ASSETS will leverage.

Lead agency in-kind contributions are as follows: Bay Area Community Resources ($62,346
per year), East Bay Asian Youth Center (§79,296/year); Altematives in Action
($928,000/ year); and Youth Together ($49,800/year).

ASSETS funding will leverage at least $939, 564 per year in additional matching resources
contributed by the following program partners: City of Oakland, Oakland Fund for Children &
Youth; Children’s Hospital; Partnership for Children & Youth; Bay Area Wilderness Training; Fast
Bay Agency for Children; Alameda County Medical Center; Youth Bridge; California Youth
Outreach; Laney Community College; Native American Health Center; East Bay Consrtium of
Educational Institutions; Aspiranet Oakland Afterschool; Media Enterprise Alliance; CHAA; East
Bay Asian Youth Center (Shop 55); Kappa Gamma Delta; Asian Health Services; Build On; Kids
First Oakland; Project Reconnect.
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Statement Regarding Consultation with Private Schools

Oakland Unified School District (OUSD) is applying to the California Department of Education
for 21* Century After School and Enrichment for Teens (ASSETS) funding for programs at 12
OUSD high schools. We are submitting one application for 11 high schools in Program
Improvement status and another application for Castlemont High School. The latter is a new
school that will absorb students from three existing schools located on its campus that are closing
after the current school year.

We understand that, as part of the application process, we are required to consult with private
schools in our enrollment area to determine their interest in participating in the program in some
way.

On November 9, 2011, OUSD’s After School Programs Coordinator from our After School
Programs Office sent a memorandum to the Principals or Administrators of a total of 49 private
schools located in the City of Oakland in order to notify them of OUSD’s plan to submit an
ASSETS grant applications; to describe the purpose of the ASSETS program; and to invite
private schools to participate in the design and implementation of our program in order to meet
the needs of their school communities. (Upon request, OUSD will provide this memorandum and
a list of the schools consulted to which we sent it.)

In our letter, we requested that Oakland private schools that were interested in exploring whether
we could collaborate through the 21* Century grant program to provide after-school services to
their students should contact the OUSD After School Programs Office at (510) 568-1033 by
Wednesday, November 23, 2011, so that we can schedule a consultation meeting with them. This
consultation could cover issues such as how private school students’ needs would be identified;
enrollment priorities for private school students; which services might be offered for students
and where; and resources the private school could contribute to the partnership.

After receiving our memorandum, the Principals of several private schools contacted us with
questions about the QUSD 21* Century application. Only one of them, the Principal of
Cormerstone Christian Academy, expressed interest in collaborating with us to provide after-
school activities for their small school of students. After discussing our intensive program model
and enrollment priorities and informing us that their students are already participating in after-
school activities in partnership with a local recreation center as well as Boys and Girls Club, the
Principal determined that it didn’t make sense to integrate the school’s students into OUSD’s
programs.

Because no other private schools in Oakland have pursued our offer to consult with us regarding
our 21% Century ASSETS applications, we do not foresee integrating private school youth into
our ASSETS programs.

Oaland
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1. Ac y

2. Oakland High
3. Oakland Technical

4. Skyline High

5. College Preparatory &
Architecture Academy

6. Metwest High

7. Oakland International High
8. Ralph J. Bunche High

9. Rudsdale Continuation
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Qakland Tech's After School Program’s -
CURRENT AFTER SCHOOL PROGRAMS 2011-2012

Staffing. Material/Curriculum . TimelDays.

k Cyber High Students in need of Credits of graduation { Credit Recovery \Mr Onyedor On-Line Curriculum 102 .._IMon. Wed, & Friday
Tech Bridge Encourages giris in Technology, Sclence and Engineering Linda Kekells Techbridge Cumiculum $hop 11 Thursdays Only
Sylvan o Provides support for CAHSEE and Tutering in all subjects Sylvan Sylvan 222 Tuesday. Wed, Thursday
| Academic Tutoring Center Al Students who nesd Tutoring In all sublects Cert. Teachers All Subjects Library 3:30pm- 6:00pm M, T W TH
* Student Yutor Program Students hired to Tutor peers on campus in Library Dawn Chartsla Al Subjests Library 3:30pm- 6:00pm M, TW,TH
MESA Program Mathematics Engineering Science Achisvement Naoml Chi MESA 241 Thursdays Only
Science Credit Recovery Credit Recovery Caourse for Sentors and Juntors - MUST SEE COUNSELOR D} Cervantes Al Sclence 233 Tuesday & Thursday
Algebra Math Credit Recovery Cradit Recovery Course for Seniors and Juniors - MUST SEE COUNSELOR Laura Hayes Al Math 228 Tuesday & Thursday
English Credit Recovery Credit Recovery Course for Senlors and Junjors - UST SEE COUNSELOR Kathlzan Bally All Enplish, 231 Tuesday & Thursday
* Computer Academy Students interested in SYSCQ systems and computer petworking Mr. Onyador Cisco Systems 102 Tuesday & Thurs. o
Journalism Club Students interested In sghool Newspaper I Journalism Ms, Ramme Joumatism 228 3:30pm- 5:30pm T& TH
Atnletic So Tuton' ) Tutoring for ALL Athletic Sport Programs at Tech Thour before practice Coach's { Stalf All Subjects

Enrichient Activity.: Purpase [ Rationate MateriatiCurriculuim. . : TimeiDays
The Year Book Club Provides programming dedicated to making and producing Tech's Year Book Laura Hayes Year Book Production 228 3:45 - 5:30pm ¥ & Wed

BAYS Provides support for Sclence Projects and Chemistry EBAYS Sclence 313 M. & W 3:30pm to 4:30pm
Peacemakers Provides intervention services for black males In mentoring Peacemakers Mantoring i Mondays Only
Chorus Program Proyides support In singing I a chorus & vocat training Qpera Plccola Chorus Music Reom 3:30 pm - 5:30 pm Yuesday & Short. Wed.
= Y.ML - Males Group Young Males in Leadership Group f Males Qutreach Prgoram Gustavo Madrigal Leadership Lunch Roon Wed,ﬁ
'We Make Beats Supports students In Music Producing and making beats & recording Dale Everingham Muslc Programming B it 3:30pm- 5:30pm_Monday and Wed,
Trch Techies Provides Technical Theatre support In school productions Casey Fern Stage Production Auditorium 3:30pm-5:30pm Tue, W, Th
Real Hard

Program dedlcated to youth in Leadership and College Prep

{eastership 233 Monday and Wed. Afier School

L.a Raza Clu Pravides services for students leaming about Latino culture My, Diaz

student development 11236 Lunch on Thursday & Tutoring Center

Physical Activity 8 Recreation  Purpose ! Rationale

MateriatiCurricuitm _ Time/Days
* Boys & Girds Lacrosse Club Provides education & instruction to the sport of Lacrosse Lacrosse Club Tue, & Thursday Field Spring Course
Boys Volleybatl Clud Provides education & instruction W the sport of mens volleyball Volieybai Club Tuesday & Thursday Boys Gym Spring Course

¢ See Mr. Carlos Carmona i the Libracy for mare information. email._mrcannona@hotmall.com _ Tech: 510-878-3050 ext.423




OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students

SUPERINTENDENT’S OFFICE
1025 Second Ave. - Qakland, CA 94606
Phone: (510) 879-8200

Fax: (510) 879-8800

Memorandum of Understanding
2012 - 2017

Oakland Unified School District

For High School After School Programs
at the following Program Improvement Schools:

Life Academy
Oakland High
Oakland Technical High
College Prep and Architecture Academy
MetWest High
Oakland International High
Ralph I. Bunche
Rudsdale Continuation
Street Academy
Dewey Academy
Skyline High

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is by and between the
OAKLAND UNIFIED SCHOOL DISTRICT ("Oakland Unified") on behalf of the schools
listed above; and Bay Area Community Resources, East Bay Asian Youth Center, Alternatives in

Action, and Youth Together.

The partics to this MOU agree that this document shall only be binding if Oakland
Unified is awarded a 21* Century High School ASSETs grant by June 30, 2012.

RECITALS

A. Oakland Unified and its Partners intend to collaborate to jointly deliver high-quality 21"
Century Community Learning Centers (CLCs) at Life Academy, Oakland High, Oakland
Technical High, College Prep and Architecture Academy, MetWest High, Oakland
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International High, Ralph J. Bunche, Rudsdale Continuation, Street Academy, Dewey
Academy. and Skyline High.

The goals of each CLC are:

1. To create, develop, refine, evaluate and sustain successful out-of-school-time
programs that support students academically and provide enrichment programming;

o

To provide their families with family literacy and other supports so that they can
more cffectively support their children’s educations; and

To integrate into the CLC the existing array of school support programs at the schools
listed above in a seamless, comprehensive support system.

(FS]

Oakland Unified and the undersigned Partners have engaged the school communities,
affected youth, and community organizations in a comprehensive planning process which has
resulted in the program design being proposed for the After School Programs at Life
Academy, Qakland High, Oakland Technical High, College Prep and Architecture Academy,
MetWest High, Oakland International High, Ralph J. Bunche, Rudsdale Continuation, Street
Academy, Dewey Academy, and Skyline High. This process of organizational collaboration
and engagement with the community and the affected youth will continue for the life of the
program. We the undersigned hereby commit to collaborative decision making and planning

on behalf of youth and families in our community.

B. Oakland Unified and the undersigned Partners have made good faith efforts to reach out to
private schools in our enrollment areas to ensure equitable access to students in those

schools.

C. The purpose of this MOU is to support Oakland Unified’s application for 21 Century High
School ASSETs grant funding for after school programs beginning in the 2012-13 school
year. Specifically, this MOU describes the paid services that will be provided by Partners in
the delivery of CLC services, and the voluntary commitments from Partners not intended to
be reimbursed by 21* Century CLC Program funds. This MOU additionally describes the
commitments of the Oakland Unified School District in this application.

D. The parties to this MOU intend that the Partners will assist Oakland Unified to maximize the
funding resources available to support and sustain the CLCs.

NOW, THEREFORE, the parties agree as follows:

A. Program Support. Oakland Unified shall provide adequate space at Life Academy, Oakland
High, Oakland Technical High, College Prep and Architecture Academy, MetWest High,
Oakland International High, Ralph J. Bunche, Rudsdale Continuation, Street Academy,

Dewey Academy, and Skyline High for the CI.Cs.

B. Management Services by Partners. Partners will provide management and human
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resources services to the CLCs during the entire Term of this MOU.

Training and Planning. Oakland Unified will invite selected Partner staff members to
participate in relevant in-service training and will invite them to participate in those planning
activities as are reasonably determined by Oakland Unified to be relevant to the work of the
Partners staff members.

Consultation, Advice and Assistance. Partners will provide consultation, advice and
assistance to the CLCs and Oakland Unified in maximizing other revenue sources which
could support the CLCs on a sustainable basis.

Collaboration and Governance. Oakland Unified, its Partners, and the school sites will
participate in a collaborative governance process that includes the voices of children, youth,
families, and other community stakeholders. We will meet regularly as a collaborative to
maximize our effectiveness by coordinating cfforts and leveraging resources. We will utilize
a rigorous evaluation to inform our collaborative about program achievements and
challenges, and we will make data-driven decisions about program improvement.

Term and Termination.  This MOU shall commence on the Effective Date and shall

continue until June 30, 2017 unless sooner terminated pursuant to this paragraph. Either party
may terminate this MOU prior to expiration upon 30 days written notice to all parties.

NOW THEREFORE, the Parties Further Agree as follows:

Oakland Unified will provide the following resources in support of CLCs:

1. Through its After School Programs Office and Family, Schools, and Community
Partnerships Department, OUSD will leverage resources from other District
departments (1.e. Leadership, Curriculum, and Instruction Dept.. College and Career
Readiness Office, Behavioral Health Unit) and from community partners (i.e. Region
IV Training and Technical Assistance, Alameda County Public Health, Oakland Fund
for Children and Youth, Chabot Spacc and Science Center) to support the goals of the
CLCs and successful program implementation.

2. Through its After School Programs Office and Family, Schools, and Community
Partnerships Dept., OUSD will provide coaching, staff development, technical
assistance, curriculum, and operational resources to support high quality youth
development programming, program compliance, after school and school day
alignment, and coordination of services in support of Qakland’s Full Service

Community Schools.

(S

School Leadership at the schools listed above will support training, technical
assistance, and supervision of after school program staff, and will collaborate in after
school program planning to ensure alignment of after school programs with school
day activities and school goals and priorities for student achievement.



School Leadership at the schools listed above will provide an operational foundation
for the CLC. including office and activity facilities, assistance recruiting an academic
liaison, assistance with student recruitment, and taculty and staff resources; and will
support sustainability of the CL.Cs by leveraging grant writing. schoo! resources and
development of communily parinerships,

Through its After School Programs Office, CUSD will provide management. fiscal

5.
oversight, and support of CLC collaboratives and agency partnerships.

6. Through its After School Programs Office. OUSD will provide ongoing oversight to
ensure that the after-school programs listed above meet after school program
attendance targets.

7. Through its After School Program Oflice and Research and Asscssment Department,
OUSD will coordinate formative and summative evaluation of the CLCs.

8. OUSD will provide access to and training on student data systems.

9. QUSD will supportsustainability of the CLCs by leveraging grant writing and district
regources, and cvclophg additional community partnerships.

e \\Q;&_V\ Y ] ‘
oS, i O, '{\E &\\‘ g e S /
{ /‘{X\\x&if \ii N e }6\%‘\!’“ S i! Pate: /_i‘.j /{:’f ‘/*';,‘x f’({

Dik. Tony Staith, Superintendent
(J(‘ﬁJkiand L m\ﬁed School District (Lead Educational Agency)

,/ gV o] ¢ & . 4
o~ " s
= Date: /’K/ﬁ/ g /// /

.Wf

APPRO‘V MJ ASTO FORM AND CONTENT
.z;/;wmcp OF THE OAKLAND UNIFIED SCHOOIL, DISTRICT GENERAL COUNSEL

o
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Partner Signature Page
NOW THEREFORE, the Parties urther Agree as follows:

East Bay Asia~ V-uth Center (EBAYC) has been a partnes with OUSD in providing
after-school programming to students since 1998, EBAYC will serve as sue lead agency for
the OQakland Umfred School Distrnet's 217 Century ASSE s program at Oakland High
School and Dewey Academy. In that role, FBAYC will provide the following services:

L. Provide a Site Coordmator for each site, responsible for overseemng all program
activities, supervising staff, working m partnership with the school Site Admunistrator
on program development and unplemenrauon, collaboranng with the school’s
Acadenuc Liatson o ensure afrer school and school day alignment, and collaboraung
with OUSD and with other partner agencies involved i providing services.

2. Provide academic mentors, ennichment instructors, sports coaches, and vouth
development leaders who will lead academic and ensichment acuvities for students,
ncluding rutoring, homework assistance, ares, sports and fitness prograrmining, and
vouth leadership actvues.

3. Prownide coaching, technical assistance, and naining to the Site Coordinators and

direct service staff on topics mcluding program quality, program operanons, effective
after school and school day partnership, and other topies, as needed.

4. Provide tatoring, homework assistance, CAHSEL/SAT/ACT prep, and college
advising o studenrs.

5. Provide an Internship Coordinator at each site, and provide paid and unpad
wternship and lnked learmng opportunites for students i parinership with local
community colleges, businesses, and OUSY's College and Career Readiness Othice

. . . Lo P - b

6. Provide transinon support to students entering high school for 97 grade, and

. 4 ik R .
students exinng high school in 127 grade.

7. Provide peer tuitonng and other leadership development traring tor students.

8. Provide Case Managers to aceess and provide addinenal social and emouonal
SLJE'}J'){)f[ﬁ |58 l\‘fudl’:(llﬁ.

Y. Provide students and parents with college readiness acuvines mcluding college and
fininctal ard applicanon support, transcrpr review, information sessions on A-G and
high school graduanon requirements, and field tips ro lneal communiny colleges and
LIV ETEINeS.

HI Provide parent workshops an ropies responsive o famthies’ needs, meluding
adolescenr development, school data, college and carcer readiaess, job skills rramng,
financal literacy, and computer bireraes

11, Coordinate parent volunieer opportunies, connect families tr community
resourees, facilitate parent involvement m the schools, and coordinate famuly brernce

acuvirnes and eveats,



2. Help publicize and promoze the OUSD 217 Century ASSE'Ls program mn the school
comamuntes and i the Jarger Oaklund and Bay Area communiy.

13, Paracipace w the Onldand A fter School Pealuaton project and collecr data on
program activities, enrollment, attendance; admirnster stakeholder survevs and collece
other data, as needed, for the program evaluauon and CDE reporang,

14 Asstar QUSD and s other partners in conhnuously montonng and improving the
OIS 217 Century ASSE s program, so that 1 provides maximum benefits to

vouth and ther famihes.

15, Assist OUSD in secking fundmg and other resources to sustain and strengthen the
OUSD 217 Century ASSETs program dunng and afrer the 2012-17 grant penad.

EBAYC will provide these services under a subcontract with Oukland Unified School
District in the amount of approximately 3465000 per vear. We agree that the partnershup
between EBAYC and the schools idennfied 1n this Partner Page will be reviewed annualle.
The exact subcontracnng amount with each school will be defermned annually based on a
comprehensive after school program and budger planning process our agency engages 1n
with school site leadership.

In addition, EBAYC will provide the following mn-kind resources i suppart of QUSDY's 217
Cearuey High School ASSFTs Community Learming Center program:

o 20 FTE of Sne Coordinator position at Oakland Fhgh School. The i kind
value of this resource 15 esumated at $13.500 annuallv. plus benctuts,

2. Addmona acadomic mentor, artses, and coaches 1o lead acadenne and
enmichment activities for staudents. The m-kind valoe of this resource w5 esnmated
to be $19,116 annuadly,

3o Addional program supphes and resources. The m-kind value of this resource s

estimated o be $4 00 annuallv.

4 Addinonal Program Operaten support. The i kind value of this resource is
estrmated 1o be SO IR0 annually,

5% IR of one Case Manager at Dewey Aeademy. The in-kand value of this

s

resource is estumated to be $32,500 annually, plus benefus,

The undersigned has duly exceured tng MOU 25 of the date below,

Signed: 5’«?& Atre Mg

Moame: Caanna Tran

Tider Depure Pxecanve Dwecror




Date: January 3, 2012

Organization: Fast Bav Asian Youth Center

;}Qd};ggs: 2025 Fast 12" Oakland, California 94606

Phone Number: (510) 533-1092




Partner Signature Page

NOW THERETORE, the Parties Further Agree as follows:

school programming to students since 2005. BACR will serve as site lead agency for the
Oakland Unificd School District’s 217 Century ASSETs programs at Ralph J. Bunche
Continuation High School, Strect Academy, and Rudsdale Continuation High School. In
that role, BACR will provide the following services:

u

6.

9.

10.

Provide a Site Coordinator for cach of these programs, responsible for oversceing all
program activities, supervising staff, working in partership with the school Site
Administrator on program development and implementation, collaborating with the
school’s Academic Liaison to ensure after school and school day alignment, and
collaborating with QUSD and with other partner agencies involved 1n providing

services.

Provide mentors, enrichment instructors, sports coaches, youth development leaders,
and Americorp Members who will lead academic and enrichment activities for
students, mcluding geometry tutoring, sports and other physical activities, yoga,
urban arts, cooking, Raza studies, internship and job skills traming, academic
mentoring, music production classes, drivers education, and youth lcadership
acavities,

Provide coaching, technical assistance, and training to the Site Coordinator and
direct service staff on program quality, program operations, effective after school
and school day partnership, and other topics, as needed.

Provide tutoring, homework assistance, and CAHSEE prep to students,

Provide Internship Coordinator, and provide paid and unpaid internship and hnked
learning opportunitics for students in partnership with local community colleges,
businesses, and OUSD’s College and Career Readiness Office, including Fashion
Design, Going Green construction and carcer exploration, Cosmotology, and Music
Production.

Provide transidion support to students entering high school for 9" grade, and
students exiting high school in 12% grade.

Provide peer tutoring and other leadership development training for students.

Provide students and parents with college readiness activities including college and
financial aid application support, transcript review, information sessions on A-G and
high school graduation requirements, and field trips to local community colleges and
universities.

Provide parent workshops and parent education opportunities on topics supporting
families” needs, including adolescent development, school data, college and career
readiness, job skills training, financial literacy, and computer literacy.

Coordinate parent volunteer opportunities, connect families to community
resoutces, facilitate parent involvement in the schools, and coordinate family literacy
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11.

12,

13.

14.

activities and events.
Help publicize and promote the OUSD 21% Century ASSETS program in the school
communities and in the larger Oakland and Bay Area community.

Participate in the Oakland After School Evaluation project and collect data on
program activities, enrollment, attendance; administer stakcholder surveys and collect
other data, as needed, for the program evaluation and CDE reporting.

Assist OUSD and its other partners in continuously monitoring and imptoving the
OUSD 21% Century ASSETSs program, so that it provides maximum benefits to
youth and their families.

Assist OUSD in seeking funding and other resources to sustain and strengthen the
OUSD 21" Century ASSET's program during and after the 2012-17 grant period.

Bay Area Community Resources will provide these services under a subcontract with
Oakland Unified School District in the amount of approximately $457,800 per year. We
agree that the partnership between Bay Area Community Resources and each of the schools
identified 1n this Partner Page will be reviewed annually. The exact subcontracting amount
will be determined annually based on a comprehensive after school program and budget
planning process our agency engages in with school site leadership at each of the program

sites named above.

In addition, BACR will provide the following in-kind resources in support of OQUSD’s 217
Century High School ASSETs Community Learning Center program:

6.

Provide coaching, quality/compliance assurance, monitoring, and support in secking
funding and other tesources by BACR Hast Bay After School Programs Director.
The in-kind value of this resource is estimated at $2,647/year/site x 3 sites = $7,941
annually.

Provide program development support by Adminustrative Assistant. The in-kind
value of this resource is estimated at $1,471/ year/site x 3 sites = $4,413 annually.

Provide volunteer recruitment, outreach, support, and training by Volunteer
Coordinator. The in-kind value of this resoutce is estimated at $764/year/site x 3
sites = $2,292 annually.

Provide trainings by BACR in-house staff, such as CPS Reporting, Supervision
trainings, Classroom Behavior Management, and Lesson Planning training. The in-
kind value of this resource is estimated at $500/ year/site x 3 sites = $1,500 annually.

Provide additional supplies and program materials. “The in-kind value of this

Provide specialized training for direct service staff working with High School Age
after school programs. The in-kind value of this resource is estimated at
$2,000/year/site x 3 sites = $6,000 annually.
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7. Provade Americorps members to lead internship program at the schools. The -
kind value of this resource is estimated at $13,000/ year/sive x 3 sites = $39,000

annually.

The undersigned has duly execured this MOL as of the date below.

Sigmed: //g%/i% ;ﬂéﬁ N2

Name: Marin Weinstein

Title: Bxecutive Director

Lyate: January 3, 2012

Organrzavon: Bay Area Communiuty Resources

Address: 3219 Pierce Streer, Richmond, CA 94804

Phone Numbet: (415} 755.2321]
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Partner Signature Page

NOW THEREFORE, the Parties Further Agree as follows:

Youth Together has been a partner with OUSD in providing after-school programming to

students since 2007. Youth Together will serve as site lead agency for the Oakland Unified
School District’s 217 Century ASSFHTs program at Skyline Iigh School. In that role, Youth
Together will provide the following services:

~J

10,

11.

Provide a Site Coordinator for the program, responsible for oversecing all program
activities, supervising staff, working in partership with the school Site Administrator
on program development and implementation, collaborating with the school’s
Academic Liatson to ensure after school and school day alignment, and collaborating
with OUSD and with other partner agencies involved in providing services.

Provide mentors, enrichment instructors, sports coaches, and youth development
leaders who will lead academic and entichment activities for students, including
graphic design, graffid art, Hip Hop/Turf/Breakdance, spoken word, cultural dance,
sports programming, computer technology, and youth leadership activities.

Provide coaching, technical assistance, and training to the Site Coordinator and
direct service staff on topics including conflict mediaton, mandated reporting, youth
development principles, crisis management, and other topics, as needed.

Provide tutoring, homework assistance, CAHSEE/SAT/ACT prep, and college
advising to students.

Provide internship and linked learning opportunities for students in partnership with
local community colleges, businesses, and OUSD’s College and Carcer Readiness
Oftice.

Provide transition support to students entering high school for 9™ grade, and
students exiting high school in 12" grade.

Provide peer tutoring and other leadership development training for students.
Provide students and parents with college readiness activides including college and

financial aid application support, transcript review, infotmation sessions on A-G and
high school graduation requirements, and field trips to local community colleges and

universities.

Provide parent workshops on topics responsive to families’ needs, including
parenting skills, gang/drug awarencss, leadership development, advocacy skills,
college readiness, and A-G requirements.

Coordinate parent volunteer opportunities, connect families to community
resources, facilitate parent involvement in the schools, and coordinate family lteracy
activities and events.

Help publicize and promote the OUSD 21* Century ASSETs program in the school
communities and in the larger Oakland and Bay Area community.

. Participate in the Oakland After School Evaluation project and collect data on
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program activitics, enrollment, attendance; administer stakeholder surveys and collect
other data, as needed, for the program evaluaton and CDL reporung.

13, Assist OUSD and irs other partners in continuously monitoring and improving the
OUSD 217 Cenrury ASSETs program, so that it provides maximum benefits ro

vouth and their families.

14, Assist QOUSD in seeking funding and other resources to sustain and strengthen the
OUSD 217 Century ASSIITs program during and after the 2012-17 grant period.

Youth Together will provide these services under a subcontract with Oakland Unified
School Districe in the amount of approximately 360,000 per vear from dus current 21
Century grant proposal (these funds will augment subcontracted grant funds from the
existing Cohort 6 ASSETS grant for Skyline High). We agree that the parrnership berween
Youth Togerther and Skyline High School will be reviewed annually. The exact
subcontracting amount will be determined annually based on a comprehensive after school
program and budget planning process our agency engages in with school stte leadershap.

[n additon, Youth Together will provide the following in-kind resources in support of
OUSDYs 217 Century High School ASSETs Community Learning Center program:

b

6.

Supporrt it coordinating and convening College Access programs to connect
students to services. The in-kind value of this resource is estumated ar $6,000

annually.

Additional staff to run leadership development trainings with students. The in-
kind vakue of this resource is estimated at $10,000 annually.

Additional weekend/holiday and summer leadership development activities for
students to participate in. The in-kind value ot this resource is estimated to be
$30,000 annually.

Guest presenters and speakers for after school program. The in-kind value of
this resource is estimated to be $1,200 annually.

Additional program supplics and resources. The in-kind value of this resource is
estimated 10 be $600 annually.

Fund raising and sustainability support. The in-kind value of this resource is
cstimated to be $2 000 annually.

The undersigned has duly executed this MOU as of the date below.

Sigmcd:

Name: Akua Jackson
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Title: Executive Director

Date: January 3, 2012

Organization: Youth Together

Address: 449 15th Streer #402, OQakland, CA 94612

Phone Number: 510.645.9200 x312
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Partner Signature Page
NOW THEREFORE, the Parties Further Agree as follows:

Alternatives in Action (ATA) has been a partner with OUSD in providing after-
school programming to students since 2007. AJA will serve as site lead agency for the
Oakland Unified School District’s 21* Century ASSETs program at Life Academy. In
that role, AIA will provide the following services:

1. Provide a Site Coordinator for the program, responsible for overseeing all
program activities, supervising staff, working in partnership with the school
Site Admuinistrator on program development and implementation,
collaborating with the school’s Academic Liaison to ensure after school and
school day alignment, and collaborating with OUSD and with other partner
agencies involved in providing services.

2. Provide mentors, enrichment instructors, sports coaches, and youth
development leaders who will lead academic and enrichment activities for
students, including geometry tutoring, college essay writing support, peer
health education, soccer, civic engagement programming, Young Gentlemen’s
peer mentoring circle, multimedia visual arts, poetry club, self-defense for girls,
skateboarding team, and youth leadership activitzes.

3. Provide coaching, technical assistance, and training to the Site Coordinator and
direct service staff on program quality, program operations, effective after
school and school day partnership, and other topics, as needed.

4. Provide tutoring, homework assistance, and CAHSEE prep to students.

5. Provide internship and linked learning opportunities for students in
partnership with local community colleges, businesses, and OUSD’s College
and Career Readiness Office.

6. Provide transition support to students entering high school for 9 grade, and
students exiting high school in 12 grade.

7. Provide peer tutoring and other leadership development training for students.

8. Provide students and parents with college readiness activities including college
and financial aid application support, transcript review, information sessions on
A-G and high school graduation requirements, and field trips to local
community colleges and universities.

9. Provide Parent Academy with topics responsive to families’ needs, including
college readiness, A-G requirements, cultural competency, and teen
communication; provide parent education on Digital Literacy and English

Language classes.
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10. Coordinate parent volunteer opportunities, connect families to community
resources, facilitate parent involvement in the schools, and coordinate family
literacy activities and events.

11. Help publicize and promote the OUSD 217 Century ASSETSs program in the
school communities and 1n the larger Oakland and Bay Area community.

12. Participate in the Oakland After School Evaluation project and collect data on
program activities, enrollment, attendance; administer stakeholder surveys and
collect other data, as needed, for the program evaluation and CDE reporting.

13. Assist OUSD and its other partners in continuously monitoring and improving
the OUSD 21% Century ASSETSs program, so that it provides maximum
benefits to youth and their families.

14. Assist OUSD in seeking funding and other resources to sustain and strengthen
the OUSD 21* Century ASSETs program during and after the 2012-17 grant

period.

Alternatives in Action will provide these services under a subcontract with Oakland

Unified School District in the amount of approximately $110,000 per year. We agree
that the partnership between AIA and Life Academy will be reviewed annually. The
exact subcontracting amount will be determined annually based on a comprehensive

after school program and budget planning process our agency engages in with school
site leadership.

In addition, AIA will provide the following in-kind resources in support of OUSD’s
21* Century High School ASSETs Community Learning Center program:

1. STEM Club: Science based cascading leader and mentoring for elementary
school age children. The in-kind value of this resource is estimated at

$10,000 annually.

2. Internships: Twice a week, 120 students attend a professional internship in a
medical career field of their choice at 16 internship sites to learn firsthand
what it takes to get to that job and what is required to maintain it. The in-kind
value of this leveraged resource is estimated at $600,000 annually.

3. Alternativas De Accion - 100% youth led dancing project: Students meet
twice a week for dance practice and are the performers for school-wide
meetings. The in-kind value of this resource is estimated at $10,000 annually.

4. Parent Wednesdays Warm Lunch Program: Parent volunteer-based
cooking for youth. The in-kind value of this resource is estimated at $6,000

annually.
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5. Native American Health Center: Clinic services including reproductive
healthcare, dental screening, and general health. The in-kind value of this
leveraged resource is estimated at $100,00C annually.

6. Wright Institute: Provides 1 on 1 and group mental health support from
psychology interns of the Wright Institute. The in-kind value of this
leveraged resource is estimated at $12,000 annually.

7. Addinonal AIA enrichment programs, parent workshops, and services o
coordinate community partnerships at Life Academy. The in-kind value of
this resource 1s estimated at $190,000 annually.

4

The undersigned has duly executed this MOU as of the date below.

Signed: NSRS Pl
i ) K3

Name: Parricis Murillo

Tiele: Executive Direcror

Date: January 3, 2012

Organization- Alternatives in Action

Address: 1900 Third Street, Alameda, CA 94501

Phone Number: (510) 748-4314 ext. 316
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R, OAKLAND UNIFIED
' SCHOOL DISTRICT

Cormmunity Schaals, Thriving Students

SUPERINTENDENT'S QFFICE
" 1025 Second Ave. - Oakland, CA 94606
Phone: (510) 879-8200

Fax: (510) 879-8800

January 2, 2012

Yvonne {ivans

Educaoon Programs Consultant
After School Division

California Department of Educaton
1430 N Street, Suite 6408
Sacramento, CA 95814-3901

Pear Ms. Pvans:

Oakland Unified School Districr has implemented our 21 Century ASSETS program since 2007,
This program provides beneficial academic assistance, enrichment, physical fitness activities,
internships and other career-exploration opportununes, and other supports {or studenrs at our
schools and their families. The program i¢ also mvaluable in ensunng that young people are
supervised and safe during the high-nisk afrer-school hours. The program has grown over time and
now seaches more than 6000 young people each school vear.

I am writing this lerter 10 outhine our district’s commuitments to support ASSETS program
wplementanon at 11 OUSD high schools foy the 2012-2017 period, ncluding Life Academy,
Oakland High, Qakland Techrucal High, College Prep & Architecrure Academy, Metwest High,
Oakland Internanonal High, Ralph }. Bunche, Rudsdale Contnuaton, Strect Academy, Dewey
Academy, and Skvline High. The following details the in-kind resources OUSD will contribute to
this effort

1} OUSD’s Afrer School Programs Office (ASPO), part of the Famuly, Schools, and
Community Partnerships Department, will coordinate our overall ASSETS program. We will
provide an ASPO) Coordinator to oversee and coordinate the Program, and hiaise with our
schaools, ather QUSD departments, partmer agencies, the outside evaluator, and the grantar.
We will provide an ASPO High School Program Manager to provide training, technical
assistance, coaching, and program monitoring for ASSETS program sites. We will provide
an Office Manager, Technical Skills Assistant, and Program Manager of Finance to support
grants management and fiscal oversight. We will provide a Full Service Community Schools
Director and Assoctate Supetintendent to support and align the 21" Cenmury ASSETS
program with the district’s swrategic plan for full service community schools development,
and OUSD’s new social and emotonal learning ininative with the national Collaborative for
Academie, Social, and Emotonal Learmung (CASEL}. OUSD will provide approximately
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4)

5)

6)

7)

8)

9)

$65,000 per year in staff time and other Family, Schools, and Community Partnerships
Department resoutces as a match for the 21" Century ASSETS grant.

OUSD’s After School Programs Office will provide a schedule of training workshops to the

After School Site Coordinators and activity leaders provided by ASPO staff and our partner

lead agencies, and will facilitate a professional learning community for the Site Coordinators

each month, to support their work, share information and best practices, and problem solve.
Traming and related costs which the OUSD After School Programs Otfice will contribute to
this effort are valued at approximately $20,250 per year.

OUSD will provide access to facilities at each of the high schools listed above, including
libraries, classrooms, technology labs, fields, health and wellness centers, college/career
centers, and other campus spaces as needed to offer activiues to students and families.

OUSD schools histed above will provide ASSETS staff with access to equipment and
supplies, including duplication equipment, computers, printers, office supplies, phones, and
other supplies for use in the program.

School leadership at each ASSETS school site will provide on-site coaching, support, and
monitoring of Site Coordinators and participate in monthly collaborative planning meetings
with after school lead agency partners to ensure alignment between after school and school
day goals, and to ensure that ASSETS academic and enrichment activities support content
standards and complement classroom instruction.

School leadetship at each ASSETS high school site will implement Coordination of Services
Teams that will foster coordination between after school, other service providers, and school
resources m order to meet the holistic needs of students and families and maximize

resources.

OUSD will provide high school summer academic programs that will complement 21"
Century ASSETSs summer enrichment and transition support programming. The value of
OUSD’s conttibution to high school summer learning programs is approximately $573,000

per veat.
OUSD’s College & Career Readiness Office (CCRO) will collaborate with ASPO personnel
and with ASSETS school sites to integrate and articulate the Academy and Career Pathway
programs that are part of the schools’ educational programs with internships and other
activities to promote students’ career and college awareness and readiness. CCRO will also
contribute the Kuder Career Exploration software, Junior CEO program, and The Career
Academies Project curriculum and professional development. CCRO staff ome and other
resources contributing to the overall ASSETS programs are valued at approximately $73,000

per year.
OUSD’s Research, Assessment, and Data (RAD) Department will provide data (1.e.
attendance, academic performance, credit deficiencies) to the ASPO periodically in order to
help target recruitment and specific ASSITS services to the students who most need
support. In addidon, RAD will provide data on ASSETS students and non-ASSETS
students to the ASPO and Evaluator to assist in documenting program attendance, profiling
participants, and documenting outcomes, and m undertaking program cvaluation. Research,
Assessment, and Data Department staff time and resources contributing to the overall
ASSETS progtams are valued at approximately $10,000 per year.
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10) OUSIY's Financial Services Dept. will provide an Accountant who will work with ASPO
staff o monitor grant funds, ensure comphance with all internal fiscal monitoning conwols

5,
and procedures, and ensure umely completion of quarterly ASSETS expenditure reports.

11)OUSD's Student and Family Fagagement Unit and Famuly Literacy Program Manager will
work closely with ASPO personnel to leverage community resources and provide parent
leadership opportunites and famuly resources that will mnerease parent participation in the

schools and support parents’ educanonal goals. OUSD in-kind resources in support of

ASSETS famuly hiteracy goals are valued at approximately $10.000 per vear.

12y OUSIDY’s Translatons Unit will provide translations of program enrollment marerials,
surveys, and other parent communicatnon o muluple languages to meer the language needs

of parucipatung families and provide equitable access.
13) OUSD’s Family, Schools, and Community Partnerships office will work closely with ASPO
personnel and with Site Coordmators at ASSETS sites to maxinuze access for students and
thewr families to mental health supports and health services avaslable ac school-based health

centers located at § high school campuses. If awarded, the 217 Century ASSETS proposal
per year in OUSD’s and our partners’ school-based

will leverage approximately §1,
and school-linked health services provided through OUSI Schoal Based Health Centers.

1A £ S

14) OUSD’s Bebhavioral Health Unit, including its violence prevenuon// positive school climate
resources, will work with ASPO personnel and 21" Century ASSIETS after school programs
to provide tramings on vicarious trauma, Restorative Jusuce, positive behavioral supports,
posiave school climate, and violence preventon; and will coordinate crisis response and
services of mental health providers, as needed, for program sites.

15) OUSD's Nurrition Services Department will provide nutrinious snacks for srudents attending
the program each day. The value of these snacks 15 3159508 per vear.
16) OUSID's ASPO wall publicize the ASSETS program to QUSD students, tamiies, and the
community, through the QUSD website, newsletters, and other outreach.

173 On an ongoing basis, OUSD will seek funding and other resources to sustam and strengthen

the ASSETS program during and after the 2012-17 grant perod.

Orverall, QUSD will contrnibute over $1,926,758 per year in marching resources to the 217 Century
ASSETS grant being requested n this apphcation, for the duration of the 2012-2017 21" Century

grant period.
N
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CITY or OAKLAND

LIONEL LW SON BULDING - 150 FRANK # OUAWA P0AZA, SUITE 4270 - OAKLAND, CALT ORM A Ba51 72

Department of Homan Services
Children & Youih Services Division

December 20, 2011

Tony Smith

Superintendent

Qakland Unified School District
1025 2™ Avenue, Room 301
Qakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other commumity pariners in providing services to
students and their families who participate in the after school programs described in this
application for 21" Century ASSETS funding. We share QUSD’s commitment to improving
outcomes for OUSD students and their families. We support QUSD’s 21¥ Century ASSETS
application to expand high quality after school and summer programming in Oakland for high
school youth, 1n order o provide a significant positive impact on student achievernent, health,
and well-being, enrich student leaming, and enable families to pain literacy skills and support
services,

The Oakland Fund for Children and Youth (OFCY) was established in 1996, when Oakland
voters passed the Kids First! Initative (Measure K), an amendment to the City Charter, to
support direct services to youth under 21 years of age. OFCY provides opportunities and
resources for Qakland's children and youth (0-20 years old) to become healthy, productive,
ethical, and successful community members, We achieve this by funding organizations, creating
policy, building capacity and ensurning accountability to encourage these outcomes. We work
collaboratively through partnerships with children, youth and families. community organizations,
public agencics, schools and other funders.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 217 Century ASSETS grant
for QUSD:

e Collaborate with OUSD in the implementation of the QUSD Sirategic Plan.

* As aligned with the OFCY Strategic Plan, provide OFCY funding to support strategies
that serve older youth through a competitive grant application process for lead agency
partners,

¢ Work in partnership with the OUSD After School Programs Office to provide training
and technical assistance to clevate the quality of Oakland after school programs.

» Collaborate with other project partners to help make the project activities and design of
the 21" Century ASSETS programs responsive to the needs of participants and the
Oakland community.

s Collaborate with the district and its other partners to evaluate key program oulcomes, and
share the cost of the annual Oakland Afier School evaluation project.
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The annual value of the Qakland Fund for Children and Youth’s commitment to the Qakland
Unified School District’s 21° Century ASSETS program for high school youth is approximately
$200.000 annually.

We anticipate OFCY s ongoing support of Older Youth strategies that complement QUSD's 21
Century ASSETS program for the doration of the 2012-2017 ASSETS grant period, pending City
of Oakland resources and priorities set in the OFCY Strategic Plan, and will work together with
QUSD to sustain vital resources and services for Oakland’s students and familics.

Please contact me at (510) 238-7163 or shaviorcaklandnet.com if T can further clarify our
commitment to the proposed OUSD 21% Century ASSETS program. | am confident that funding
af this proposal will vicld a dramatic retirn, not only for our students and their familics, but for
the city of Oakland as a whole.

Sincercly,

/ / e ‘
."ﬂf}{fz’f”«-ﬂv :/?f, ,/ L’::"{:u}) (F e
4

Sandra Taylor
Children and Youth Services Manager
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CHILDREN’S HOSPITAL
& RESEARCH CEMTER QAKLAND

December 20, 2011

Tony Smith

Superintendent

Qakland Unitfied School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith.

We are pleased to provide this Letter of Agreement reflecting our commitment 1o join with the
Oakland Unified School District and its other community pariners in providing services 1o
students and their families who participate in the after school programs described in this
application for 21% Century High School After School Safety and Education for Teens (ASSETS)
funding. We share OUSD’s commitment to improving outcomes for OUSD students and their
families. We support OUSD"s 21* Century ASSETs application to sustain high quality after
school programming for Oakland youth, in order to provide a significant positive impact on
student achievement, health, and well-being, enrich student leaming, and enable families to gain
literacy skills and support services.

FACES for the Future a1 Children’s Hospital & Research Center Oakland was created to address
health equity issues in the community through the training and empowerment of young people.
The FACES for the Future mode! 1s a comprehensive approach to student learning and well-
being. A pipeline education program focused on transitioning vouth into the health professions,
our programs create tomorrow's health leaders by offering health career exploration, academic
support, psycho-social intervention and youth leadership development. Qur program strives to
refine best practices, exchange resources, and provide a foundation for shared opportunitics for
the youth in the communities we serve.

We are pleased to join with other partners to support the activities identified by this proposal,
and commil to provide the following in order 1o further leverage a 21% Century ASSETSs grant for
OouUsD:

e Activity #1: Provide career-pathway related resources & opportunities for students to
learn first-hand from medical professionals & hospital departments through guest-panels,
internships, job-shadow

e Activity #2: Pipeline support connecting youth with higher education opportunities in
health careers through field-trips to college & umiversities. medical education institutions,
vocational programs in allied health.

o Activity #3: Direct aceess 1o health/mental health services for youth enrolled in the
program at Children’s Hospital & Research Center Oakland and affiliate school-based
health centers.

747 Fifry Serond Streer ¢ Qalland, CA 94609-1809
(510} 428-3000
wwew.childrenshospiraloakiand arg
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CHILDREN’S HOSPITAL
& RESEARCH CENTER QAKLAND

s Activity ¥4: Provide students with academic support & standardized test prep at no cost
{valued at 520,000 per year for 40 students).

o Activity #5: Regular parent & family informational programuming on higher educational
pathhways as part of wrap-around services and support for youth.

Additionally:
»  Staff to assist OUSD and its others partners in planning and monitoring the 21% Century
High School Afier School Program, valued at $8,000 per year.

s Collaborate with OUSD in seeking funding and other resources 1o sustain and strengthen
the OUSD 2'* Century High School Afier School Program during and after the 2012-17
2" Century ASSETS grant period.

» Collaborate to provide expertise/curriculum 1n youth health advocacy & leadership
progranuning.

e Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

¢ Collaborate with the district and its other partners for continuously monitoring and
improving the QUSD 21™ Century High School After School Program, so that it provides
maximum benefits to youth and their families and evaluate key program outcomes.

The annual value of FACES for the Future Coalition Program’s commitment to the Oakland
Unified School District’s 21* Century ASSETS After School Program is approximately
$ 200,000.00

We anticipate providing these resources 1o the Oakiand Unified School District’s 21% Century
High School After School Program for the duration of the 2012-2017 21* Century ASSETs grant
period, as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at sramdeholli@mail.cho.org or Young Kim-Parker, Health Academies
Coordinator, at ykimparker@mail.cho.org, if | can further clarify our commitment to the
proposed OUSD 21* Century High School ASSETs program. | am confident that funding of this
proposal will yield a dramatic returmn, not only for our students and their families, but for the city

of Oakland as a whole.

Sincerely, () . .,

Shaanta Ramdeholl, RN, BSN, MSN-Ed
Administrative Director, FACES for the Future
Children’s Hospital & Research Center Qakland
Phone: 510.428.3681

Fax: 510.450.5830

47 Fifty Second Swreer = Qakland, CA 9460915069
{510} 428-3000

www childrenshospitaloakland org
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Conrecting Uommundies and Schools to Resaurras {
So Every Child Con Theivs, | PARTHERSHIP FOR CHILDREM anD YOUTH

December 20, 2011

Tony Smith

Superintendent

Oakland Unified Schoo! District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21* Century Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21% CCLC application to expand high quality after school and summer programming in Oakland,
in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

Partnership for Children and Youth brings together government, education, philanthropic,
nonprofit, business and community leaders realize a simple but powerful vision: All children and
youth enjoy an equal opportunity for a healthy, happy and successful future. The mission of the
Partnership for Children and Youth is to ensure that school-age children and youth living in low-
income communities have the support and the opportunities they need and deserve to be
successful in school and in life. We help schools secure the resources necessary to provide after-
school and summer programs, health care, and nutritious meals — the things we know children

need to succeed and thrive.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21° CCLC ASSETs grant for

OUSD:

» Provide support for OUSD’s 21% CCLC ASSETs after school programs by linking these to
PCY’s ongoing professional development and technical assistance program. This support
includes access to the ASSETs Learning Lab, a year-long sertes of workshops and coaching
circles designed to support site coordinators and school site staff in developing and
implementing plans to improve their ASSETSs programs based on data about student needs
and program quality. The in-kind value of this resource is estimated at $20,000/year x Five

Years = $100,000
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BAY AREA
WILDERNESS

January 3. 2012 TRAINING

Tony Smith

Superintendent

Oakland Unitivd School District
1025 2" Avenue. Room 301
Qakiand, CA 94000

Dear Superintendent Smith,

We are pleased 1o provide this Letter of Agreement reflecting our commitment 1o join with the
Ouakland Urnified School District and its other community pariners in providing services 1o
students amd their famihies who participate in the after school programs described in this
application for 21™ Century ASSETS high school grant. We share QUSD's commitment (o
improving outcomes for OUSD students and their families. We support OUSD s 21" Century
ASSETS application to expand high quality atter school and summer programiming in Qakland,
in order to provide a signiticant positive impact on student achicvement. health. and well-being.
enrich student fearning. and enable familics 1o gain literacy skills and support services.

Bay Arca Wilderness Training (BAWT) a project of Earth Island Institute, was tounded with the
idea that California’s bountiful wilderness areas are a vast - yet untapped - resource tor local
vouth-serving organizations. CQur mission is to ereale opporlunities tor urban vouth w experience
wilderness first hund. To meer this mission, we train youth workers, provide outdoor gear loans,
and give tinanciad support as needed 1o leverage our community of peers

We are pleased 1o join with other partners to support the activities identified by this proposal,
and commit to provide the following in order 1o further leverage a 217 Century ASSETS pramt
for QUND:

e Provide experiential Fronteountry Leadership Training to build alter school staft capacity
to provide outdoor education experiences for Oaklund vouth.

s Provide tree outdoor gear-lending library to trained after school staft members.

e Provide trip planning support (o OUSD 21¥ Century ASSETS afier school progrants.

« Collaborate with OUSD Alter School Programs Oitce and Science Department to
expund cutdoor education training opportunities for district stafl and community partners,
and increase outdoor education expertences tor OUSD students.

e Work with OUSD w secure funding resources to sustain and expand training and outdoor
cducation opportunities.

s Collaborate with vther project partners 1o help make the project activities and design
responsive to the needs of participants: and

s Collaborate with the district and 118 ather partners to evaluate key program outcomes,

& Project of £arth lsland Institute ﬂ&&; vei e ()

Main Office: Soyuth Bay Office:

2301 Broadway, Suite B | Dakland, CA 94412 LSabrato Center
tel: [510) 452-22%8 | {ax:[510) £52-8335 538 Valley Way, Bldg. 3 | Milpias, CA 95035
email: info@bawt.org | web: www. hawt org tel: (510} £52-2298 X307 | fax: 510} 452-B338
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The annual valuc of Bay Area Wilderness Training’s commitment to the Quakland Unified School
District’s 21 Century ASSETS After School Program is approximately $23.000.

We anticipate providing these resources 1o the Oukland Unified School District’s 217 Century
ASSETS program for the duration of the 2012-2017 grant period. as our organization's resources
will allow, and will work together with OUSD to sustain vital resources and services for
Qakland’s students and Tamilies,

Pleasc contact me at {510) 452 - 2298 or kylemaci@bawt,org it | can Turther clanfy our
commitment to the proposed OUSD 21% Century Community Learning Center program. | am
confident that funding of this proposal will vield a dramatic return. not only for vour students
and therr families. but for the city of Oakland as a whole.

Sincerely,

Fe L

o,

Kyle Macdonald

Founder, CEO
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December 20, 2011

Tony Smith

Superintendent

Qakland Unified School District
1025 2™ Avenue, Room 301
Cakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unitied School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application tor 21* Century High School After Schoot Safety and Education for Teens (ASSETS)
funding. We share OUSD’s commitment to improving outcomes for OUSD students and their
families. We support OUSD’s 21 Century ASSETs application to sustain high quality after
school programming for Oakland youth, in order to provide a significant positive impact on
student achievement, health, and well-being, enrich student learning, and enable families to gain
literacy skills and support services.

EBAC- East Bay Agency for Children provides anger management group, individual counseling
and case management for Rudsdale Continuation.

We are pleased to join with other partners to support the activities identified by this proposal.
and commit to provide the following in order to further leverage a 21* Century ASSETs grant for
OUSD:

s One-on-one mental health counseling by mental health professional. This service 1s
available daily during ASP time.

s One-on-one case management services provided by mental health and case manager
professional.

s One-on-one Substance Abuse intervention by mental health professional.

* Anger management and substance abuse prevention weekly group facilitated by trained
staff.

e Collaboratc with other project partners to help make the project activities and design
respousive to the needs of participants: and

o Collaborate with the district and its other partners to evaluate key program outcomes,

The annual value of EBAC s commitment to the Qakland Unified School District’s 21% Century
ASSETS After School Program is approximately $20,000.00.

We anticipate providing these resources to the Qakland Unified School District’s 21™ Century
High School After School Program tor the duration of the 2012-2017 21™ Century ASSETs grant
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period. as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and familics.

Please contact me at pilicchac.org if [ can further clanty our commitment to the proposed
OUSD 21™ Century High School ASSETs program. | am confident that funding of this proposal
will yield a dramatic return. not only for our students and their famihes. but for the city of

Oukland as a whole.

smj&y.
St
Yol

L

Reed, MFT Intern
Program Director, EBAC
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curmiculum which supports the acquisition of site specific vocabulary and skills as well as
general professionalism and transferable skills to any workplace. Youth spend an
average of 4-5 hours per week at Alameda County Medical Center for up to 30 weeks per
year., MINP works with 4-10 Life Academy youth per year, MINP works with
approximately 150 youth from the Oakland Unified School District per year.

s Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and
» Coliaborate with the district and its other partners to evaluate key program outcomes.

The annual value of The Model Neighborhood Program’s commitment to the Oakland Unified
School District’s 21® Century ASSETS After School Program is approximately $ 100,000.00.

We anticipate providing these resources to the Oakland Unified School District’s 217 Century
High School After School Program for the duration of the 2012-2017 21™ Century ASSETs grant
period, as our organization’s resources will allow, and will work together with QUSD to sustain
vital resources and services for Qakland’s students and families.

Please contact me at himacdonaldf@acmedeur org , if I can further clarify our commitment to the

proposed OUSD 21 Century High School ASSETs program. I am confident that funding of this
proposal will yield a dramatic return, not only for our students and their families, but for the city

of Gakland as a whole.

Sincerely,
f?{% /

.
P ‘
A

Heather MacDonald Fine
Program Manager
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Providence South Pavilion

307 Surmmt Street, 3 oo

A Program of Mia Bales Sumimit Medinal Senter P . -
¢ ’ Oakiand, GA 94809
B

10.868 8234 Fax
December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dcar Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21* Century High School After School Safety and Education for Teens (ASSETSs)
funding. We share OUSID’s commitment to improving outcornes for QUSD students and their
familics. We support OUSD’s 21% Century ASSETs application to sustain high quality after
school programming for Oakland youth, in order to provide a significant positive impact on
student achievement, health, and well-being, enrich student learning, and enable families to gain
literacy skills and support scrvices.

The Youth Bridge Career and Internship Program at Alta Bates Summit Medical Center is a
comprehensive, year-round youth development program designed to assist East Bay high school
students by encouraging them to complete their schooling and to pursue higher academic and/or

vocational goals.

The majority of students involved in Youth Bridge arc considered "high-risk” students. One of
the goals of Youth Bridge is to encourage students to "dream beyond their circumstance.” The
program 1s designed to help participants learn to set goals, make decisions, complele tasks, and
benefit from opportunities that may arise. Students participate in a semester long course after
school where they learn of various professions within Medical Health fields, students are placed
in a paid internship over the summer and can get job placement upon graduation from high
school to support college tuition and fecs.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21% Century ASSETs grant for

OUSD:

g |5 T
Albfa BEotes Suwpif
Medical Conter

A Sutter Heaith Afttale

With You. For Life Y ;
N WYY hatessummil oo
Youth Bridge s @ Progranm of Alta Bates Summet Maedical Centar wisvd alishatessummit.org
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o Activity #1 Spring Health Careers Class taught at Samuel Merritt University February -
April

s Activity #2; Alta Bates Summit Medical Center department placements for 16 hours of
mentoring, May - June

e Actlivity #3; Paid summer internships, 120 hours $8.00 pr/hr. June 25% — Aug.10

e Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

e Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of Youth Bridge of Alta Bates Program’s commitment to the Oakland Unified
School District’s 21* Century ASSETS After School Program is approximately $100,000.00.

We anticipate providing these resources to the Oakland Unified School District’s 21* Century
High School After School Program for the duration of the 2012-2017 21% Century ASSETSs grant
pertod, as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at jacksoG2@sutterhealth.org, if [ can further clarify our commitment to the
proposed OUSD 21* Century High School ASSETs program. [ am confident that funding of this
proposal will yield a dramatic return, not only for our students and their families, but for the city
of Oakland as a whole.

Smccrc Y,

Greba Jackson
Program Director
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The annual value of Youth Bridge- Alta Bates Summit Medical Center commitiment to the
Oakland Unified School District’s 21* Century ASSETS After School Program is approximately
$30,000

We anticipate providing these resources to the Oakland Unified School District’s 21 Century
High School Afier School Program for the duration of the 2012-2017 21™ Century ASSETs grant
period, as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at jacksog2@sutterhealth.org if | can further clarify our commitment to the
proposed OUSD 21% Century High School ASSETs program. | am confident that funding of this
proposal will yield a dramatic return, not only for our students and their familics, but for the city

of Qakland as a whole.

Sincerely,

é\}j},\\:\&g\f\w\v\%@/ Q

Greba Jackson
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December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2" Avenue. Room 301
Qakland. CA 94606

Dear Superintendent Smith.

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services 1o
students and their families who participate in the after school programs described in this
application for 21% Century High School After School Safety and Education for Teens (ASSETs)
funding. We share OUSD’s commitment to improving outcomes for OUSD students and their
families. We support QUSD’s 21° Century ASSETSs application to sustain high quality after
school programming for Oakland vouth. in order to provide a significant positive impact on
student achievement. health. and well-being. enrich student learning. and enable families to gain
literacy skills and support services.

California Youth Outreach- CYO provides an Aggression Replacement & Life Skills class 2x
week. total of 3 hours per week at Rudsdale Continuation.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21% Century ASSETs grant for
OQUSD:

e Facilitate a weekly anger management and life skills class for students who have been
referred to or have self-identified as needing to develop such skills.

e  Weekly class is facilitated by a trained staff who is able to create a supportive
environment so students work with staff to overcome risk factors in their lives

e  Weekly class is facilitated using Aggression Replacement curriculum, a highly effective
curriculum for helping students develop positive coping mechanisms to deter risk factors
such as substance use and violence.

o (Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

e (Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of CYO's commitment to the Oakland Unified School District’s 21* Century
ASSETS After School Program is approximately $3.600.00.

We anticipate providing these resources to the Oakland Unified School District’s 21™ Century
High School After School Program for the duration of the 2012-2017 21" Century ASSETs grant
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period, as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and familics.

Please contact me at {510) 746-6308 i1 can further clarify our commitment {0 the proposed
OUSD 21¥ Century High School ASSETSs program. [ am confident that funding of this proposal
will vield a dramatic return, not only for our students and their familics. but tor the ¢ity of
Oakland as a whole.

Sincerely.

~ GeoffFey Godfrey
Program Coordinator
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December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21* Century High School After School Safety and Education for Teens (ASSETs)
funding. We share OUSD’s commitment to improving outcomes for OUSD students and their
families. We support OUSD’s 21° Century ASSETs application to sustain high quality after
school programming for Oakland youth, in order to provide a significant positive impact on
student achievement, health, and well-being, enrich student learning, and enable families to gain
literacy skills and support services.

Laney Community College offers a Pre-College course on Machine Technology and Welding for
Rudsdale Continuation, Ralph J. Bunche, and Street Academy.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21 Century ASSETs grant for
OUSD:

e Offers a twice a week class instruction at introductory level in college level Machine
Technology.

o Offers a twice a week class instruction at introductory level in college level Welding.

s Offers school to career counseling, particularly on the labor trends in career tech and
occupational sectors

e [nstructors and school counselors offer orientation to college life and community college
Ssystem

o Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

e Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of Laney Community College's commitment to the Oakland Unified School
District’s 21*' Century ASSETS After School Program is approximately $30,000.00.
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We anticipate providing these resources to the Qakland Unified School District’s 21 Century
High School After School Program for the duration of the 2012-2017 21* Century ASSETs grant
period, as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at Jquindlen@peralta.edu if [ can further clarify our commitment to the
proposed OUSD 21* Century High School ASSETSs program. I am confident that funding of this
proposal will yield a dramatic return, not only for our students and their families, but for the city
of Oakland as a whole.

Sincerely,
Louis Quindien
Department Chair Machine Technology
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{december 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2" Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the Oakland Unified School
District and its other community partners in providing services to students and their familics who participate in the after
school programs desceibed in this application for 21 Century High School Afier School Safety and Education for Teens
(ASSLTs) funding. We share QUSD’s commitment to improving outcomes for QUSD students and their families. We
support OUSD’s 21¥ Century ASSETSs application to sustain high quality after school programming for Oakland youth. in
order to provide a significant positive impact on student achicvement, health. and well-being, enrich student Jearning, and
enable families to gain literacy skills and suppart scrvices.

The MNative American Health Center brings state of the art medical and dental resources to our community, a low-income
and affordable family housing facility, as well as an outdoor ceremonial courtyard. The most important thing this project
brings our community, though, is the knowledge that we can achieve great things when we strive to work together for the
benefit of our future gencrations. The Center provides students with Peer Health edueation programs, on site clinic
services, primary care visits, reproductive health services, and dental screenings and care.

We are pleased to join with other partners to support the activities identified by this proposal, and commit to provide the
foltowing in order to further leverage a 21™ Century ASSETs grant for OUSD:
» Provide access for students and families to all medical and dental services, along with providing eligibility for
insurance programs (MediCal, Healthy Families. & Health PAC) for the uninsured.
e Provide an internship opportunity for Junior and Sentor students to gain skills in health promotion, research, and

advocacy.

» Provide health workshops and speakers for parents, families, and students to address the health needs of our
community.

e Collaborate with other project partners to help make the project activities and design responsive to the needs of
participants.

»  Collaborate with the district and its other pariners to evaluate key program outcomes.

The annual value of The Native American Health Center Program’s commitment to the Qakland Unified School Distriet’s
21% Century ASSETS After School Program is approximately $ 30,000.00. We anticipate providing these resources to the
QOakland Unified School District’s 21 Century High School After School Program for the duration of the 2012-2017 21*
Century ASSETs grant period, as our organization’s resources will allow. and will work together with QUSD 10 sustain
vital resources and services for Oakland’s students and families.

Please contact me at alysonb@nativehealth.ore, if' I can further clarity our commitment to the proposed OUSD 21
Century High School ASSETs program. I am confident that funding of this proposal will yield a deamatic return, not only
for our students and their families, but for the city of Qakland as a whole.

Sincerely, B -

I ) ’ 5 ,,/ / / f_,;:)

Mt Ll
[y i 7

Alyson Bobulsky -

Program & Dats Manger
Nutive Ameriean Health Center
7 Generations School Based Health Center @ LIFE
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»  (ollaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and
»  (Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of The East Bay Consortium of Educational Institutions Progranm's
commitment to the Qakland Unified School District’s 21 Century ASSETS After School
Program 1s approximately $ 35,000.00.

We anticipate providing these resources to the Oakland Unified School Distriet’s 21 Century
High School After School Program for the duration of the 2012-2017 21* Century ASSETs grant
period, as our organization’s resources will allow. and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at monical eastbayconsortium.org if [ can turther clarify our commitment to

the proposed OUSD 217 Century High School ASSETs program. | am confident that funding of
this proposal will yield a dramatic return, not only for our students and their tamilies, but for the
city of Oakland as a whole.

Sincerely,

PN, D o }
UL VA G AW A
‘/\/\/ VALY \)\/\/

(Vs

Monica Montenegro
Fxecutive Director
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Project-Based Media Arts Education

December 20, 2011

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21% Century High School After School Safety and Education for Teens (ASSETs)
funding. We share OUSD’s commitment to improving outcomes for OUSD students and their
families. We support QUSD’s 21° Century ASSETs application to sustain high quality after
school programming for Oakland youth. in order to provide a significant positive impact on
student achievement, health, and well-being, enrich student learning, and enable families to gain

literacy skills and support services.

Media Enterprise Alliance provides high school students the opportumity to learn media arts
while earning college credit. MEA gives students the skills and expertise they need for careers in
journalism, TV/film production, and media arts. Students learn fron award-winning industry
professionals, UC Berkeley School of Journalism and Haas Business school students, while
doing hands-on work with peers. Students carn high school credits, get a jump start on a future
career dream, and tell the world about Oakland’s youth with the videos they produce and will be

aired on KDOL TV, Channel 27.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21% Century ASSETs grant for
OUSD:

+  MEA students produce professional quality videos, graphic design material, and
web/social media for non-profit organizations, and produce a video magazine, a public

policy forum, and a music/news show for TV broadcast (Comcast & AT&T).

e  Students learn about problems affecting youth in their community and how to become an
active part of the solution through first-hand engagement with MEA Community
Partners, including Children’s Hospital-Ouakland (health), Offices of the Mayor of
Oakland and OUSD Superintendent (civic participation/leadership/education), and Bay
Area social justice groups.

MEDIA ENTERPRISE ALLIANCE  « A FISCALLY SPONSORED PROJECT OF COMMUNITY INITIATIVES
5645 Oakgrove ave. » Oakland, California 94618 « (510) 301-4021
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e Students receive academic credit for MEA classes, learn about colleges that have media
programs, receive counseling on college admission procedures. learn how to document
their work for portfolio presentation, and are informed about employment opportunifies
by protessional media artists who visit the program.

¢+  MEA collaborates with other project partners to help make the project activities and
design responsive to the needs of participants: and Collaborate with the district and its
other partners to evaluate key program outcomes.

The annual value of MEA Program’s commitment o the Qakland Unificd School District’s 21
Century ASSETS After School Program is approximately $15.000.

We anticipate providing these resources to the Oakland Unified School District’s 21% Century
High School After School Program for the duration of the 2012-2017 217 Century ASSETs grant
period, as our organization's resources will allow, and will work together with QUSD o sustain
vital resources and services {or Oakland’s students and families.

Please contact me at jefimkeyi@email.com, if | can further elarily our commitment o the
proposed OUSD 21°' Century High School ASSETs program. | am confident that funding of this
proposal will yield a dramatic return, not only for our students and their familics, but for the city
of Oakland as a whole.

Sincerely,

Y
A
iz

ESY i

Teff Key. Executive Director

Media Enterprise Alliance at KDOL-TV
ROP Video Production Instructor

314 East 10" Av.. Oakland, CA 94606

www.meaoakiand.org

Media Enterprise Alliance is fiscally sponsored by Commnanity riitiatives, a aon-profit oegaiization given tax
exempt stepus wider section 3G1(c)(3) of the 1RS cody.  Federal 1D Number: 943235074,
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will swork together with QUSD to sustain vital resources and services for
Oakland’s students and families.

commitment to the proposed QOUSD 217 Century High School ASSETs program,
I am confident that funding of this proposal will vield a dramatic return, not only
for our students and their families, but for the city of Oakland as a whole.

Sincerely.

Jesste Apfel
Psychologist
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Please contact me at Susanioebave.org if I can further clarify our commitment to the
proposed OUSD 21" Century High School ASSETs program. | am confident that funding
of this proposal will yield a dramatic return. not only for our students and their families.
but for the city of Gakland as a whole.

Sincerely,

S~ g —

Susan Yee
Managing Director
Oakland High School Wellness Center
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will work together with OUSD 1o sustain vital resources and services for
Oakland’s students and famifies.

Please contact me at ruchelhm®2 aegmail.com if [ can funther clarity our

commiitment to the proposed OUSD 21° Century High School ASSETs program.
I am confident thai funding of this proposal will vield a dramatic retum, not only

for our students and their families. but for the city of Oakland as a whole.

Sincerely, |/

Philanthropy Coordinator
Kapap Gamma Delta
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will work together with OUSD to sustain vital resources and services for
Oakland’s students and families.

Please contact me at snang/wahsche.org if | can further clarify our commitment to
the proposed OUSD 21* Century High School ASSETSs program. | am confident
that funding of this proposal will yield a dramatic return, not only for our students
and their families, but for the city of Oakland as a whole.

Florendo
Community Health Advocate
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Please contact me at jamie pelsui@bulldon.org if T can further clarily our commitiment to
the proposed OUSD 21 Century High School ASSETs program. T am confident that
funding of this proposal will yvield a dramatic return, not ondy for our students and thetr
families. but tor the ¢ity of Oakland as a whole.

Sincergly.
1

4 ;/ﬂ . -
; A
,»X. F {f/

X
"

Jog
Jawpie Pelsui
California Program and Trek Coordinator
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21% Century ASSE's grant period. as our organization’s resources will allow. and
will work together with OUSD to sustain vital resources and services for
Oakland’s students and families.

Please contact me at annafkidsiirstoakland.org if I can further clarify our
commitment to the proposed OUSD 21* Century High School ASSETSs program.
[ am confident that funding of this proposal will yield a dramatic return, not only
for our students and their families, but for the city of Oakland as a whole.

Sincerely,

ﬂ%@\ ;/ }/%W T

Anna Maria Luera
Senior Program Director
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Please contact me a1 bro~**~~\projectreconnect net i’ I can further clarify our

commitment to the propesed OUSD 21" Century High School ASSETs program.

I am confident that funding of this proposal will vield a dramatic return, not only
tor our students and their fiamilies. but for the ¢ty of Oakland as a whole.

Sincerely.

e o N -

d £ - -
T e P

o /
fg_fj' i;? / Fn

Brooklyn Williams
Project Reconnect
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215t Century Community Learning Centers Program
Grant Application APPID 12.34.01.71-A88E 7533

Equitable Access Grant Assurances

As he designated applicant agency representative | cerlify that the 21st CCLC Program will conduct
an annual fiscal audit of funds received for Equitable Access purposes. | further certify that:

« The program will maintain adequate, accurate Tiscal records

+ The funds will be expended only for those services and supports for which the Equitable
Access grant was funded.

+ Granl funds are awarded only f al other sources of funds for the intended purposes are
unavaidable or insufficient and that these Eguitabie Access grant funds may be withheld in
subsequent years f expended far purposes olher than as awarded.

Agency Name l[Oaktand U%Qf%ed g"’”’ww“"\
Name of Autharized Agent | [Angany, Smii‘h\sLmégmtendenl
Signature of Authorized Agent IEEVA A

#
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Equitable Access Application Narrative

1 ncrease acee 21° Century A Lwdseet o As noted in our core narrative, the
high schools in this proposal experience high rates of truancy and chronic absenteeism. There is a
close correlation, in OUSD and nationally, between attendance on the one hand and academic
achievement and graduation on the other. The more frequently students miss school, the lower their
scores on achievement tests tend to be and the more likely they are to drop out of school.

Many of the most common contributors to attendance problems are related to the poverty and
violence that plague Oakland families. Neatly two-thirds of students at the target schools participate
in the free-and-reduced-price lunch program — a proxy for low incomes or poverty. Thirteen percent
of students say they are current gang members. Children and youth living in poverty often face bar-
riers to attending school regularly such as unstable housing; poor transportation; asthma and other
chronic illnesses; high rates of teen pregnancy and parenting; chronic community violence, including
gang activity, violence, and turf issues that can make going to school or going home unsafe; as well
as violence-related trauma, anxiety, bereavement, and other mental health problems. They also often
lack health, mental health, and safety supports that help ensure that they go to school.!

Large numbers of OUSD high school students face emotional and behavioral challenges that
limit their ability to participate in after school and summer activities. Nationwide, an estimated 20%
of children and adolescents suffer from mental health problems that result in moderate to severe
functional impairments, and less than 50% of those with a mental illness receive adequate (if any)
services, especially those of minotity status.” In Oakland, due to the high rate of violent ctime and
intergenerational poverty, we estimate even higher rates of emotional distress among our students.’

In 2009-10, OUSD’s student-led “Da Town Researchers” conducted surveys and focus groups
with over 500 students at nine high schools of contributors to truancy and other issues. Common
reasons for truancy cited included stress from multiple sources (peers, home, streets, school), drug/
alcohol use, lack of information and access to student support services, gang involvement, unengag-
ing classes and poor relationships with teachers, and lack of support for struggling students. The re-
searchers found that, according to youth, the top two things our high schools can do to improve
attendance is to improve the student support-counseling system at the schools, and improve teacher
quality and effectiveness. They recommended that each school should serve as a “wellness center”
providing an integrated system of support programs and community resources to support students.

The survey conducted by our After School Program Office (ASPO) in fall 2011 reflected the
high need among students for these supports as well as students’ interests in accessing them. For
instance, of 328 youth surveyed, 55% indicated they had used drugs and/or alcohol during the after-
school hours, 33% said they had engaged in criminal activity; and 55% said they would be interested
in participating in counseling and other support activities to help them deal with problems. Of par-
ents surveyed, 55% indicated they felt their child needed a counselor or adult mentor to talk to re-
garding problems; 48% felt their children needed opportunities to learn social and emotional skills
and positive behavior; and 39% felt their children needed gang prevention/intervention classes.

OUSD has made it a district-wide priority to improve student attendance — since this is crucial
for improving student achievement, graduation rates, and readiness for post-secondary education
and careers. Our core ASSETS narrative highlights strategies we plan to use to interest and engage

! Wing J., Chronic Absence in Oakland Schools. OUSD Research, Assessment & Data Office. November 9, 2011.

2 Hurwitz L, Weston K., “Using Coordinated School Health to Promote Mental Health for All Students,” National As-
sembly on School-Based Health Care, July, 2010.

31In the 2010 California Healthy Kids Survey, seventeen percent of 9™ graders and an equal proportion of 11t graders
said they had seriously considered attempting suicide duting the past 12 months. These data suggest that many students
are suffering from depression, which can make it difficult for them to engage fully in school or even attend regularly.

Oakland Unified School District ASSETs Program 1




students, enlist and equip them to help plan and implement activities; strengthen their sense of
meaningful participation in and connection to their school, along with their academic skills and so-
cial/emotional/behavioral assets; and remove bartiets to attendance both duting the regular school
day and in ASSETs. We propose to utilize Equitable Access funding to strengthen student support-
counseling services at the targeted schools by integrating mental health and other support services
into ASSETSs. In addition, funding will be used to provide academic supports and interventions
geared specifically to assist particular student groups — especially English Language Learners and
students with learning disabilities or other special needs, including chronic health conditions — and
thereby expand the degree to which ASSET's can attract and effectively assist such students. These
efforts will help remove barriers for high-need students to attend and fully participate in ASSETs as
well as in the regular school day, and in turn promote their success in high school and beyond.

s We consulted F/R-priced
lunch percentages for the targeted schools as an indicator of poverty-related barriers to access and
2010 California Healthy Kids Survey findings on factors such as youth gang involvement and suicid-
ality. We consulted a report from OUSD’s Research, Assessment & Data Office on chronic absence
in our schools, their correlation with indicators of student achievement and graduation rates, con-
tributors to chronic absence, and strategies for interrupting it. We reviewed a 2009-10 study con-
ducted by the Da Town Researchers, the student-led research arm of OUSD’s Meaningful Student
Engagement initiative; surveys of students at the target high schools and their parents conducted by
our ASPO in fall 2011; and an inventory of health and other support services available at the target
schools. We concluded that for many students, access to ASSETSs programs may be compromised
by needs (for mental health counseling, physical health services, specialized instruction, and other
supports) that are not being adequately addressed and in fact affect their attendance in the regular
school day along with their ability to fully engage in their education

: We propose to integrate men-
tal health services and other social tional supports into ASSETs and strengthen coordination to
ensure that high-need students receive appropriate services. This work will be based on and help
operationalize the “Behavioral Response to Intervention” framework OUSD is putting in place dis-
trict-wide, summarized in the following table. These efforts will help attract such students to AS-
SETs, identify and remove barriers for students’ participation in and fully benefiting from ASSETSs
(and the regular school day program), enable these students to develop social, emotional, and behav-
1ora1 assets and resiliency; and support a pos1t1ve program environment for all students

Ticr 1- i supports Posmve soc1a1 emotional, and behavioral supports for all students; build-
ing intentional communities; restorative justice; adult and peer mentoring

Tier 2 — Early intervention. Target-  e.g., boys group, gitls group; behavioral plans; mental health consultation

ed for individuals and small groups  with staff; check-in, check-out mentoring; COST; case management;

of students needing added support  mental health counseling

Tier 3 — Intensive supports Trauma suppotts in times of crisis; mental health counseling; referrals to
intensive individual and family supports as needed

In addition, we will offer targeted academic supports for English Learners and students with other

special needs in order to provide these groups greater equity of access to ASSETs programming,.

Currently availabl- ~~~~--=~~- OUSD has developed an array of partnerships we will leverage

in integrating mental health services and related supports into ASSETs. (1) We partner with CBOs

(e.g., East Bay Agency for Children, Seneca Center, ASPIRE) that provide counseling and or drug/

alcohol prevention and treatment services for students. (2) The comprehensive high schools in this

proposal (Oakland, Oakland Tech, Skyline, College Prep & Atchitecture Academy) have school-

based health centers, where their students and families (and those from other ASSETSs schools that

Oakland Unified School District ASSETs Program 2



lack health centers) can access physical, mental, and reproductive health care, health education, case
management, youth development programs, and other support services. Their lead agencies also
provide referrals to other health and social service providers on- and off-site. Their staff members
develop caring relationships with students through the services they provide. 3) Each high school
has a Coordination of Service Team through which service providers coordinate services for high-
need youth struggling with attendance, academic, behavioral, health, or other issues. ASSET' Site
Coordinators and partner health provider staff participate on these teams. 4) At several alternative
schools, California Youth Outreach and Project Reconnect provide gang prevention and interven-
tion services, including Aggression Replacement training classes, individual and group counseling for
gang-involved youth, and parent education workshops. 5) Our ASPO, working with OUSD Mental
Health Services and a local agency, Restorative Justice for Oakland Youth, is training ASSETs youth
development staff to integrate a restorative justice framework into ASSETSs. 6) In addition, OUSD
was chosen as one of eight school districts nationally to participate in the Collaborative for Social,
Academic, and Emotional Learning (CASEL). This initiative brings curriculum and training re-
sources to help integrate student learning of essential social and emotional skills into ASSET's activi-
ties. These resources will support a healthy school climate and the reduction of violence through
intentional community building, program design, and facilitation structures and processes that equip
youth to use healthy forms of communication, conflict solving, cross-cultural and leadership skills.

Moo e We need to address key gaps to integrate mental health and other supports
into ASSETSs to reduce barriers to access. 1) Cuts in MediCal, in funding for mental health services
for Special Ed students, and lack of funding for mental health services for undocumented youth
(non-MediCal eligible), means mote and more students lack access to these services. 2) There is a
shortage of crisis services available to ASSETSs programs. 3) Needs for gang prevention/ interven-
tion services greatly exceed their availability at ASSETs sites. 4) ASSETs staff need training and sup-
port in managing difficult behaviors, responding to crises, and creating structures and approaches to
ensure student’s physical, social, and emotional safety. In addition, ASSETs programs require added
resources 5) for targeted academic support for English Learners and students with other special
needs, 6) to ensure student safety in and around campus during program time, and 7) to subsidize
transportation home for students for whom this is a barrier to participating.

Use of Equitable Access gr-—* We will use funding to integrate Behavioral RT1 tiered sup-
ports into ASSETS, as follows: 1) Expand mental health and case management services, linkages to
school-based and -linked counseling services, and other referrals for youth and families, such as to
crisis services, trauma suppotts, and other needed resources. 2) Strengthen referral networks be-
tween ASSETs, COSTs, mental health providers, school health centers, and other providers. 3) As-
sign mentors to lead Rites of Passage programs and gang intervention services to youth. 4) Provide
mental health consultation to ASSETS staff, and professional development in areas such as manag-
ing difficult behaviors, developing behavioral plans, crisis response, vicarious trauma, restorative jus-
tice, and cultural competency. To attract and effectively assist students from groups who may have
barriers to access to the program, we will also use funding for 5) targeted academic support for Eng-
lish Learners and students with learning disabilities and other special needs; 6) School Nurses to
support students with chronic health conditions and provide related staff training; 7) School Safety
Officers to ensure student safety in and around campus; and 8) transportation to facilitate access..

Record keeping, fie ~~' -~ ~==---1 Lo-dg-s w~gorting. OUSD’s After School Programs

Office will allocate and track the use of equitable access funds. ASPO will require site lead agencies
to maintain accurate records of any such expenditures and provide documentation on a bimonthly
basis. OUSD conducts an annual fiscal audit which covers all district programs, including ASSETs.
The district’s ASP Coordinator will be tresponsible for creating an annual report that breaks out the







000 7~ E~~sec? P~osonnel. Teachers—Extended contracts for OQUSD
Fducation teachers to provide GED, ESL, and parent education classes. One
teacher x 5 sites x 144 hrs of service x $23.16 rate = $16,675

2000 1=~~~ Personnel. Custodian—To support campus accessibility and safety during family
literacy acuvities and events. 1 custodian x 10 sites x 0.20 hrs/dy x 180 dys x $20/hr = $7,200;
ASPO Program Manager—to link ASPs with OUSD Family Engagement unit; provide trainings
and resources for staff on parent leadership and engagement. 0.1 FTE x $88,951 salary = $8,895

3000 Fringe '™ -~~“+~ Certificated Extended Time at 14% = $2,335; Salaried Classified
Personnel at 41% = $3,647; Classified Overtime at 15% = $1,080

AnON B ~~1-~ - Supplies. Office supplies—$500 x 10 sites=$5,000; Computers for Family
Resc 1900 x 10 sites=$9,000; Curriculum materials—$504 x 10 sites=%$5,040;
Books—$450 x 10 site =$4,500; Copying, duplication—$500/site x 10 sites=$5,000; Trans-
portation/Bus Tickets—$500/site x 10 sites, for parents needing this to participate=$5,000

5000 Ser— -gs ar ' “ther Operating. Parent Liaisons—To lead capacity-building workshops
for parents, conduct outreach to families, and recruit parent volunteers to volunteer at the schools.
One per site x 10 sites x 6 hrs per week x 38 weeks x $20/hr = $45,600; Consultants—To faciliate
parent educaton workshops on financial literacy, job skills training, computer technology, health
education, adolescent development, community resources, etc. 10 sites x 4 hrs of training/prep per
week x 36 weeks x $40/hour = $57,600; Childcare—To facilitate access to family literacy activities
for parents with smaller children. 10 sites x 18 sessions x 2 hrs x $§15/hr = $5,400; Translation
Services—$400/site x 10 sites for parent meetings and translation of materials = $4,000; Lead
agency administrative costs—4% of total lead agency contracts totalling $72,960 = $4,504

700€ - A*em -+ T oste— 5.00% — ™+~ -+ Tpsts not including “--* - ntracts = $9,524

Total Costs—$20¢ **

- -~urces of funding -~ 4~ ~mm o these services. OUSD’s Student and Family En-
gagement unit and Family Literacy Program Manager will contribute approximately $10,000/year in
in-kind resources to our efforts to promote family literacy. OUSD’s School-Based Health Centers
have some resources for parent workshops. Our College & Career Readiness Office will provide
resources for parent education on OUSD’s new a-g graduation requirements and college and career
readiness in general. Our ASPO will work With these departments to leverage these resources.

Other sourc-- ~“ -~~~ sought t ~-* -~ ~~*ved. OUSD submitted recent, unsuccessful
federal Promise Neighborhoods and Community Schools grants that included requests for family
engagement and family literacy services.

T~ funding w’ o support acces~ *~ ‘-~ literacy -~~~ -~~~ Direct grant fund-
ing will allow us to have a Parent Liaison at each ASSETs site conducting outreach 6 hours/wk; to
deploy teachers and consultants to devote 4-8 hours per week at each site to provide classes in vari-
ous areas of family literacy; to provide childcare so parents with small children can participate in
classes; translation to make meetings and materials accessible to parents with limited English lan-
guage proficiency, and computers for the Family Resource Center at each ASSET site, which par-
ents can use for tasks such as communicating with teachers, searching for training programs and
jobs and preparing resumes and job applications. Resources from OUSD’s Student and Family En-
gagement unit will support the training of Parent Liaisons for the ASSETSs schools. ASSETs Site
Coordinators will participate on school COST teams and identify families in need of family literacy
services. Each ASSETS lead agency will publicize family literacy services to parents/ guardians; co-
ordinate family literacy activities; provide workshops responsive to families’ needs; facilitate parent
involvement in the schools; recruit parents for volunteer opportunities in ASSETs and coordinate
their role as volunteers; and help connect families to resources at school Health Centers, Family Re-
source Centers CoHege & Career Centers OUSD Adult and Career Ed, and in the commumty
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Family Literacy Application Narrative
il We assessed community’s needs and strengths related to family literacy
as p sessment for the ASSETs program. We have used U.S. Census data;
the 2010-11 Accountability Progress Report for Oakland Unified (accessed through CDE’s
Dataquest site); findings from community surveys and focus groups that were part of OUSD’s 2010-
11 strategic planning process; input from the OUSD Meaningful Student Engagement Coordinator
and youth members of the Student Engagement Collaborative; discussions with ASSETs Site Coor-
dinators, Principals, and staff at the Family Resource Centers at some of the target schools; and stu-
dent and parent surveys conducted by our After School Program Office and ASSETs Site Coordina-
tors in fall 2011. We concluded that large numbers of parents/caregivers have significant barriers to
fully supporting their children academically, socially, and economically, and that well targeted efforts
are needed and can be key in building parents’ capacity to provide this support while better meeting
their families’ needs on many fronts

| £ ! {Families at schools included in our ASSETSs proposal face
many 2 ing able to upport their children’s success. As noted in our core grant narra-
tive, 64% of families at these schools ate socioeconomically disadvantaged, living near or below the
poverty line. Moreover, large numbers of families are recent immigrants with language barriers.
Twenty-eight percent of Oakland residents were born outside of the U.S; in 39% of households, a
language other than English is spoken.! At the 11 schools in this proposal, 18% of students are Eng-
lish Learners. The vast majority are native Spanish speakers; the other most common languages are
Cantonese, Vietnamese, Arabic, and Khmer, among a total of 40 languages represented in the dis-
trict. Approximately one-third of parents at the targeted ASSET's sites are immigrants with limited
English proficiency. Many are not familiar with the U.S. educational system or how to navigate it on
their children’s behalf.

We should also highlight the low educational attainment in many OUSD families. A full 32% of
parents are not high school graduates, while another 28% have not gone beyond high school. At
Oakland High, one of the comprehensive schools we are requesting funding for, 40% of parents are
not high school graduates, another 34% were not schooled beyond high school, and only 11% are
college graduates.” Many parents of students at the targeted schools are U.S.-born high school drop-
outs. Many others were schooled only through 6th or 9th grade in their (mostly Latin American)
countries of origin, and are therefore hard-pressed to help their children with school work due to
educational and/or language barriers.

In our fall 2011 surveys, most of the student respondents

indicated that their parents were not able to help them with English assignments 39%
schoolwork or with accessing information about college (see Math assignments 37%
Table). Moreover, large numbers of parents lack the “college Science assignments 29%
knowledge” needed to provide the environment or guidance To access college information  47%

students need to succeed academically and help them pursue post-secondary education. When we
surveyed parents on which educational activities or classes would help them as parents, the highest
ranked were as follows: Workshops about high school graduation and how to help my child prepare
for college (68%); Job skills training, career exploration and resume writing (55%); Workshops on
how to help my child with homework (53%); Workshops on how to understand school data, talk to
teachers at school and be involved in my child’s school (40%); Adult education or ESL (40%).

In focus groups for OUSD’s 2010-11 strategic planning process, parents expressed interest in

1 U.S. Census Bureau. 2005-09 American Community Survey 5-Year Estimates. Oakland city, California.
2 Oakland Unified. 2010 11 Accountablhty Progrcss Reports. CDE Dataquest
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being better equipped to be involved in and share responsibility at the schools, e.g. taking classes to
help them understand, support, and advocate for their children’s education. They also called for
more school outreach to parents and increased opportunities to volunteer at their children’s schools.
Shrinking res~--~~~~ ~--~*'~'~ for family literacy r~~~-~ OUSD’s Adult and Career Edu-
cation Department, the primary source of family literacy programs 1n our district, has experienced
drastic cuts in funding. In the past three years, its allocation in OUSD’s general funds has been re-
duced from $11.7 million to less than $1 million. Because of these cuts, Adult and Career Ed has put
most of its adult programs (e.g., Parenting Education and Career and Technical Education) on hold.
Its services are currently limited to GED preparation classes and a small Family Literacy Program.
The latter assists parents to obtain the educational skills needed to be full partners in their children’s
educational development. It follows the national model of Family Literacy, which integrates the
components of Children's Education, Adult Basic Education, Parent Time, and Parent and Child
Together. It is focused on engaging parents through partnerships with OUSD elementary schools
and to a lesser extent our middle schools. It is supported by district general funds ($250,000, a re-
duction from $950,000 last year), along with limited funding from CBET, Workforce Investment
Act Tltle I1, and 231 Adult Education streams. The district lacks funding for the highest priority
I parents” identified needs.

Lty | We propose to use family literacy funding for
two general purposes. The first will be to build the capacity of parents/caregivers of students at the
ASSETSs schools to support their children’s success in school while building parent leadership and
engagement at the schools. Our plan will go hand-in-hand with the ASSETs program’s overall focus
on strengthening each school’s efforts to ensure that all students attend school regularly, graduate
from high school, and are ready for college and careers when they graduate. The second purpose will
be to give parents opportunities to advance their own skills (English language, academic, computer
literacy, etc.) and thereby be better able to promote their own and their family’s self-sufficiency and
advancement.

For the past five years, most of our ASSETSs programs have had a Parent Liaison position. We
have found that parents are often the most effective at engaging other parents to be actively in-
volved at school. We propose to fund a Parent Liaison at each ASSETs site for the next grant cycle.
The Parent Liaisons’ role will combine leading workshops on topics that generally focus on building
the capacity of parents/caregivers to understand OUSD’s high school programs and requirements
and be equipped to navigate the school system so they can better support their children’s education,
with outreach to families to support student attendance and parent involvement in the schools

The Parent Liaisons will become part of OUSD’s existing Parent Collaborative, made up of par-
ents involved in our out-of-school-time programs. It is convened and facilitated by staff in the Stu-
dent and Family Engagement unit, within OUSD’s Family, Schools, and Community Office.
Through the Parent Collaborative, ASSETSs Parent Liaisons will receive training as “parent teachers”
and then lead trainings for other parents/caregivers at their schools on various topics, including:
Leadership (exerting it on the behalf of young people and families); Rights and Responsibilities as
OUSD parents; Navigating the School System and Advocacy; Core Curriculum Content Standards
and A-G Requirements; Linked Learning opportunities; College Options, Applications, and Financ-
ing; Safety and Violence Prevention; and key issues in Parenting Adolescents.

The Parent Liaisons will also recruit other parents/caregivers at their schools to be actively in-
volved in the life of the school. They will recruit parents to serve as volunteers in both ASSETSs and
during the regular school day. And they will convene a team of parents who will provide input to the
school administration and ASSET's Lead Agencies on ways to strengthen and better articulate regu-
lar school day and ASSET's programs so they optimally benefit students.

Oakland Un|f|ed School District ASSETs Program 2



In addition, the Parent Liaisons will collaborate with ASSE'T's Site Cootdinators, Coordination
of Services Teams, and school-based Family Resource Centers and Health Centers to strengthen the
ASSETs program’s role in promoting student attendance. They will reach out to the families of tru-
ant/chronically absent students and help connect them to resources that address issues (e.g., mental
health, health, teen pregnancy, safety) contributing to their attendance problems.

We will also use family literacy grant funding to provide classes to parents in areas such as GED
preparation, English as a Second Language, computer literacy, financial literacy, adolescent devel-
opment, and accessing community resources to address their needs. Family literacy grant funding
will be used for teachers from OUSD’s Career & Adult Education Department to provide classes
(GED, ESL, and parenting education) at some sites. In addition, each site will be allocated funding
for four hours a week for additional contracted instructors to faciliate parent education workshops
in aras such as financial literacy, job skills training, computer technology and computer literacy,
health education, adolescent development, community resources.

Resources to be leveraged. As noted, OUSD has a Parent Collaborative which we will lever-
age and augment in training and deploying Family Liaisons at the ASSETs sites. We will also use
space at the ASSET's high schools for family literacy activities. OUSD’s Translations Unit will pro-
vide translations of all parent communication related to family literacy services in multiple languages
to ensure they are accessible to participating families.

Each ASSETS lead agency will host parent workshops on topics responsive to families’ needs,
including adolescent development, understanding school data, college and career readiness, comput-
er literacy, financial literacy, and employment readiness training. As an example, Alternatives in Ac-
tion, lead agency for ASSETs at Life Academy, will provide English language and computer literacy
classes for parents, as well as its “Parent Academy” program. This will focus on building parents’
capacity to support their children’s educational success and preparation for college and career, and
will include workshops on skills such as: Using technology and Power School as tools to support
student success; Reading and understanding a high school transcript for graduation planning; Steps
to satisfy A-G college entrance requirements for CSU’s and UCs; Finding the right college or com-
munity college for your child; College application support for CSUs, UCs, private schools, and
community colleges; Funding College: FAFSA application support and scholarship resources;
and Preparation for career and internship opportunities.

In addition, we will refer parents/caregivers to appropriate resources available at these schools
and through ASSETs lead agencies. Some sites have School-Based Health Centers, Family Resource
Centers, and/or College & Career Centers. Services vary depending on the site, but may include
health services; family activities; volunteer opportunities; classes on health, wellness, safety issues;
resource referrals; college application assistance; and access to computers, software for resume writ-
ing, job search resources. Schools without these Centers will refer students and families to specific
other schools for these services.

OUSD and our lead agencies will refer parents/caregivers to other family literacy services within
the school district and in the community. We will refer parents/caregivers to GED prep programs
provided by the OUSD Career & Adult Ed Department, and to other educational and career prepa-
ration programs that may become available. In addition, the lead agencies will facilitate parents’
/caregivers’ access to additional family literacy services available in the community — such as the
East Bay Consortium, which educates families about college and financial aid applications and assists
them to complete applications; Project Reconnect, which provides parenting classes and other fami-
ly literacy services; and academic classes and career preparation programs at Laney and Merritt
Community College and through the Workforce Investment Board EastBay WORKS One-Stop
Employment Centers in Oakland.




