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Project No.: 25040

Legislative File ID No. 25-1444

Department: Division of Facilities Planning and Management 

Vendor Name: K2A Architecture + Interiors

Project Name: Projects with Construction Budget Under Ten Million Dollars 

Various School Sites 

Contract Term: Intended Start: 0 -26-2025 Intended End: 06-30-2028

Total Cost Over Contract Term: $0.00

Approved by: Preston Thomas

Is Vendor a local Oakland Business or has it met the requirements of the 

Local Business Policy? Yes (No if Unchecked)

How was this contractor or vendor selected?

Consultant was selected (a) based on demonstrated competence and professional qualifications (Government Code 
§4526), and (b) using a fair, competitive RFP selection process (Government Code §§4529.10 et seq.)

Summarize the services or supplies this contractor or vendor will be providing.

K2A Architecture + Interiors will provide architectural services for various upcoming projects with construction budgets 
under $10 million. The District will issue Requests for Proposals (RFPs) to firms with approved master agreements 
through an informal procurement process. Firms chosen for specific projects will execute amendments to their master 
agreements. 

Was this contract competitively bid?

If No, please answer the following questions:

1) How did you determine the price is competitive?

The firm's proposed hourly billing rates for staff positions, as submitted in response to the RFQ, were found to be in 
line with industry standards. Based on the District's best value criteria, considering both qualifications and fees, the 
rates were deemed reasonable. 
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2) Please check the competitive bidding exception relied upon:

Construction Contract:

Price is at or under UPCCAA threshold of $60,000 (as of 1/1/19)

CMAS contract (Public Contract Code §§10101(a) and
10298(a)) contact legal counsel to discuss if applicable

Emergency contract (Public Contract Code §§22035 and 22050) contact legal counsel to discuss if
applicable

No advantage to bidding (including sole source) contact legal counsel to discuss if applicable

Completion contract contact legal counsel to discuss if applicable

Lease-leaseback contract RFP process contact legal counsel to discuss if applicable

Design-build contract RFQ/RFP process contact legal counsel to discuss if applicable

Energy service contract contact legal counsel to discuss if applicable

Other:  ______________________ contact legal counsel to discuss if applicable

Consultant Contract:

Architect, engineer, construction project manager, land surveyor, or environmental services selected (a)
based on demonstrated competence and professional qualifications (Government Code §4526), and (b)
using a fair, competitive RFP selection process (Government Code §§4529.10 et seq.)

Architect or engineer when state funds being used selected (a) based on demonstrated competence and
professional qualifications (Government Code §4526), (b) using a fair, competitive RFP selection process
(Government Code §§4529.10 et seq.), and (c) using a competitive process consistent with Government
Code §§4526-4528 (Education Code §17070.50)

Other professional or specially trained services or advice no bidding or RFP required (Public Contract
Code §20111(d) and Government Code §53060) contact legal counsel to discuss if applicable

For services other than above, the cost of services is $109,300 or less (as of 1/1/23)

No advantage to bidding (including sole source) contact legal counsel to discuss if applicable

Purchasing Contract:

Price is at or under bid threshold of $109,300 (as of 1/1/23)

Certain instructional materials (Public Contract Code §20118.3)

Data processing systems and supporting software choose one of three lowest bidders (Public Contract
Code §20118.1)
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Electronic equipment competitive negotiation (Public Contract Code §20118.2) contact legal counsel
to discuss if applicable

CMAS contract (Public Contract Code §§10101(a) and
10298(a)) contact legal counsel to discuss if applicable

Piggyback contract for purchase of personal property (Public Contract Code §20118) contact legal
counsel to discuss if applicable

Supplies for emergency construction contract (Public Contract Code §§22035 and 22050) contact legal
counsel to discuss if applicable

No advantage to bidding (including sole source) contact legal counsel to discuss if applicable

Other:  __________________________

Maintenance Contract:

Price is at or under bid threshold of $109,300 (as of 1/1/23)

No advantage to bidding (including sole source) contact legal counsel to discuss

Other:  __________________________

3) Explain in detail the facts that support the applicability of the exception marked above:

Consultant was selected (a) based on demonstrated competence and professional qualifications 
(Government Code §4526), and (b) using a fair, competitive RFP selection process (Government Code 
§§4529.10 et seq.)
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May 8, 2025

Oakland Unified School District
Kenya Chatman, Executive Director of Facilities
Department of Facilities Planning and Management
955 High Street, Oakland, CA 94601

RE:  	 OAKLAND UNIFIED SCHOOL DISTRICT  
		S  TATEMENT OF QUALIFICATIONS FOR ARCHITECTURAL SERVICES FOR 
		  PROJECTS UNDER $10M (PROJECT NUMBER #25040)

Dear Kenya and Selection Committee:

Recognizing the increasing costs of education construction in the Bay Area, K2A Architecture + Interiors (K2A) has been working diligently 
with public school clients to apply creative design solutions to address limited budgets. As architects with over 25 years of experience in 
school design and construction, we know what can be constructed for a specific budget, and use that expertise to stretch public dollars 
and enhance existing resources.  

K2A has significant experience in renovation and new construction for State- and bond-funded schools throughout the Bay Area. Our firm 
has built a reputation for creating quality, safe, attractive learning environments that help students thrive — all within limited budgets and 
often aggressive schedules. Having completed numerous public education projects, our team efficiently and successfully navigates the 
public approvals process. We are able to anticipate potential issues and mitigate them before they impact the project. 

As our services are often procured on an as-needed basis, K2A is diligent about responding promptly to client requests. Our team has 
developed trusted relationships with school districts and other public agencies that have sustained over many years and several projects. 
We have become a resource for our clients, assisting them in solving problems and meeting facility needs both large and small. With 
our staffing capabilities, we are able to juggle multiple assignments simultaneously. Projects range from feasibility studies and small 
modernizations to seismic upgrades and new building construction. 

For your projects, I will be the Principal in Charge, providing oversight to the team. I am also the Project Manager and single point of 
contact with responsibility for meeting project requirements, including schedule and budget. Job Captains Tyson Schwarten, Pinky Khatri 
and Liam Murphy each act as my right hand on individual projects, managing subconsultants and overseeing design documentation. 
Steve Kolm is our Design Principal, leading the design efforts. Our team is backed by a seasoned group of technical and administrative 
professionals who support us in providing clients with quality deliverables. We have augmented our team with engineering and specialty 
consultants who are local to the City of Oakland. IDA (SLBE) will provide structural engineering, H&M (SLBE) mechanical and plumbing 
engineering, EDesignC (LBE) electrical engineering, Urban Design Consulting Engineers (LBE) civil engineering, Merrill Morris Partners 
(SLBE) landscape architecture, and our cost consulting is provided by Cumming. K2A meets OUSD targets for small and local business 
participation.

K2A received a copy of the District’s Agreement attached as EXHIBIT A to the RFQ. K2A has reviewed the indemnity provisions in EXHIBIT 
A and insurance requirements contained in the Agreement. If given the opportunity to contract with the District, K2A has no objections 
to the use of the Agreement. K2A certifies that no official or employee of the District, nor any business entity in which an official of the 
District has an interest, has been employed or retained to solicit or assist in the procuring of the resulting contract(s), nor that any such 
person will be employed in the performance of any/all contract(s) without immediate divulgence of this fact to the District. We also 
acknowledge receipt of Addendum #1issued on May 1, 2025, and Addendum #2 issued May 5, 2025.

K2A has the enthusiasm, knowledge, professional credentials, and availability to assist Oakland Unified School District with upcoming 
projects. We look forward to the opportunity to further present our team and qualifications to you. Should you have any questions or need 
additional information, I will be the key contact for this RFP and can be reached at 510.681-7776 and joyce.nilo@k2architects.com. 

Sincerely,

Joyce Nilo, Principal
K2A Architecture + Interiors K 2 A  6 1 0  1 6 t h  S t r e e t ,  S u i t e  2 0 2   O a k l a n d   C A  9 4 6 1 2

t e l  5 1 0 . 3 9 8 . 2 6 0 8   f a x  4 1 5 . 4 8 7 . 6 9 0 9   www.k2archi tects.com

colland.jang
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FIRM INFORMATION
FIRM NAME:
K2A Architecture + Interiors

ADDRESS:
610 16th Street, Suite 219
Oakland, CA 94612

251 Rhode Island, Suite 202 
San Francisco, CA 94103

TELEPHONE/FAX:
Phone: 510.398.2608 
Fax: 415.487.6909

WEBSITE:
www.k2architects.com

MAIN CONTACT:
Joyce Nilo, Principal 
P: 415.487.6904 
E: joyce.nilo@k2architects.com

FEDERAL TAX ID NUMBER:
94-3181937

LICENSE NUMBER: 
C34184 - Architect, California

LEGAL FORM: 
Limited Liability Partnership

FIRM ESTABLISHED: 
1990; 35 years in business

CERTIFICATION:
Small Business Enterprise

HISTORY OF THE FIRM
K2A Architecture + Interiors is a full service architectural firm located in downtown Oakland. Founded 
in 1990, with a current staff of 10, K2A has established a reputation for successful public design 
projects with difficult sites, tight budgets and aggressive schedules. We pride ourselves on the 
extraordinary levels of design, technical knowledge, and hands-on service that we offer. Our creativity 
and practicality add design quality without adding to the cost.

STATEMENT OF PURPOSE
At K2A we understand that schools bring life to their communities, and that they must offer every 
opportunity for learning and growth. Not every school has a large budget or an easy site. Our 
designs make the most of every dollar available, merging function and beauty seamlessly in  
spaces that communities are proud to ‘own.’ Our school designs—whether new construction or a 
modernization project—feature elegant, efficient solutions, using color and proportion to create 
delight. By engaging the principals, teachers, and staff throughout the design process and staying 
up-to-date on the latest advancements in educational design, we deliver projects that meet the 
communities’ needs while positioning them to move into the future. 

STAFFING CAPACITY AND RESOURCES
K2A has held several contracts with public agencies that have required us to work on multiple sites 
simultaneously, so we are accustomed to providing our services within that framework. We assign 
staff as appropriate to the project and ensure that team is available throughout the life of the project. 
Our project management goal is to keep key staff members on a project from start to completion. This 
ensures responsiveness to clients, proper communication and consistency. 

colland.jang
Ellipse
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FIRM INFORMATION

stakeholders

oakland unified school district    facilities planning and management

users

project team

CONSULTANTS

K2A ARCHITECTURE + INTERIORS

JOYCE NILO PRINCIPAL IN CHARGE / SENIOR PROJECT MANAGER 
STEVE KOLM PRINCIPAL DESIGNER

ENGINEERING AND SPECIALIZED SERVICES

JOB CAPTAIN

PINKY KHATRI

JOB CAPTAIN / DESIGNER

LIAM MURPHY 

JOB CAPTAIN

TYSON SCHWARTEN

INTERIOR DESIGNER

GAIL GORDON

FIRM ORGANIZATION
K2A is led by two Principals, Joyce Nilo and Steve Kolm, who work in partnership to service client projects. For a contract such as this, 
often one will take the lead. For OUSD, Joyce will be the lead. When an assignment comes in, Joyce will confer with Steve to determine 
the most available and appropriate staff for the project. Joyce will manage and oversee each project and Steve will lead the design.
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COLLABORATIVE FIRM APPROACH
With a design process firmly rooted in collaboration, K2A 
considers all project stakeholders as team members and engages 
them interactively in the planning and design process. The firm’s 
project success has affirmed that effective participation of owners, 
staff, maintenance, and users enriches the design and leaves 
a legacy of ownership for the built project. The firm is adept at 
programming through user engagement so that every program is 
designed to fit the unique needs of the users.

Our team has a proven track record of designing projects that 
speak to the client’s educational goals and facilities needs while 
also ensuring they are built on schedule and within budget. We 
are only able to achieve these goals through close collaboration 
with the entire project team. We work with the project stakeholders 
to determine their programmatic requirements and execute the 
project to our best ability within the parameters given, continuing 
to communicate with stakeholders to share decisions and solve 
potential issues. For over 30 years, K2A has successfully satisfied 
clients’ program, schedule, and budget requirements, and has 
developed long-standing working relationships with our clients. 

WORKING TOGETHER TO ACHIEVE EDUCATION 
DESIGN EXCELLENCE
Our mission is to produce environments with visual elegance 
and functionality that create a sense of place, enhancing the 
lives of those who occupy them. Difficult sites, tight budgets and 
aggressive schedules are parameters to challenge our creativity 
and elevate our professional practice. Key issues we address 
when creating learning environments for public school districts are: 

Collaboration in Education Planning and Design: Involving the 
administration, faculty, surrounding community and even students 
provides valuable insight into the needs and objectives that the 
project design must follow.  

Create a Healthy Learning Environment: We assess opportunities 
to create collaborative, healthful surroundings, maximizing natural 
daylight, and utilizing natural ventilation and quality HVAC systems 
to improve air quality. 

Welcome the Community: We create spaces that welcome the 
community. We specify materials and furnishings with quality, 
flexibility, and longevity that stand the test of time.  

UNDERSTANDING & INCORPORATING USER’S NEEDS 
The design of publicly funded educational projects is a highly 
technical endeavor, yet the process must be transparent and 
understood by all stakeholders. As Architects, we must answer to 
the State and to our clients’ facilities department. But ultimately, a 
project will only be successful when the team works closely with 
faculty, staff, administration, surrounding community and even 
students provides valuable insight into the needs and objectives 
of the project. Having up-front discussions can diffuse politically 
motivated issues, create constructive dialogue, and most importantly 
provide a sense of ownership for the process and built project. At 
K2A, our most important design skill is listening.

In order to ensure that a project conform to the requirements of 
the planned usage, incorporates the correct materials/equipment, 
and conforms to the construction cost, K2A implements a very 
thorough programming process with the faculty, staff, administration, 
community and all interested stakeholders to gather information and 
answer the questions of needs and wants. Depending on the size 
and scope of a project, we implement a variety of tools to create 
the vision and meet the end user requirements. 

PRIORITIZING PROJECT DESIGN TO MEET BUDGET 
The programming phase, whether formal or informal, is key to 
establishing a list of project wants and needs. Certain items such 
as fulfilling current code requirements, accessibility compliance, 
and fire life safety issues, are items that must be included in the 
project scope to receive approval and permitting through DSA. 
Other non-critical items, such as finish upgrades, add value to the 
finished product, however must be negotiated and agreed upon by 
the various stakeholders. Our experience working with public school 
districts has taught us that it is important to detail the wish list from 
various stakeholders, assign dollar values to the work, and use these 
details to ensure a fair distribution of resources. Having this level of 
transparency has proved invaluable to achieving project consensus. 

SHARING INFORMATION WITH THE PROJECT TEAM
K2A works closely with all members of a project team - 
Construction Managers, Program Managers, Design Team,  
Contractors and Subcontractors - to make sure projects get 
completed on time and within budget. While our job is to represent 
the interests of our client, ultimately the project will succeed if all 
parties work together as an integrated cohesive team focusing 
on the project’s schedule, budget and quality. To this end, we 
encourage regularly scheduled client and consultant meetings to 
keep the entire project team up-to-date and informed. This includes 

oakland unified school district    facilities planning and management

FIRM INFORMATION
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consistent weekly Owner/Architect/Contractor meetings held in 
an atmosphere of open communication to encourage team based 
problem solving. 

Throughout the project, we will meet regularly with the larger design 
team to ensure the project is progressing as scheduled and that the 
disciplines are well integrated and documented in the drawing set. Our 
team will keep meeting minutes at each meeting and issue action items 
for completion, housed on a cloud-based system for everyone to easily 
access and monitor. Our project manager will track action items and 
monitor for completion.

We also meet early and regularly with DSA to share detailed 
complete notes. We not only publish these notes to the team, but 
we include them in the drawing sets submitted to DSA. We find that 
officially publishing the notes creates a consistent flow of information 
between the A/E team and DSA, ultimately resulting in rapid plan 
reviews and back-checks.

Since Covid 19 and the mandate of social distancing, we have 
successfully relied upon virtual meetings, sharing drawings virtually to 
review and address issues that may arise. This has proven to be an 
effective and efficient method for working with the larger project team.

STAKEHOLDER AND COMMUNITY ENGAGEMENT
In order to ensure that a project conforms to the requirements of the 
planned usage, incorporates the correct materials and equipment, 
and conforms to the budget, K2A implements a very thorough 
stakeholder engagement process to gather information. Depending on 
the size and scope of a project, we implement a variety of tools to 
create the vision and meet the end user requirements.

K2A has also led robust community outreach programs. We 
facilitate community forums, at which the community or user 
group proactively participates in design solutions. Over the 
past two decades, K2A has worked with a wide variety of 
community organizations, including school site committees, 
youth advocacy, tenant associations, and other community 
organizations. We believe in actively engaging the client and 
users in the planning and design process. 

Presentation Tools:  K2A is particularly skilled at working with 
groups of people that have no experience reading architectural 
drawings. We use a variety of simple plan drawings as well 
as three-dimensional renderings to convey the design idea. Our 
team members have a great deal of public facilitation skills and 
we take pride in our ability to communicate.

Interactive Tools:  K2A also facilitates, where appropriate, 
more interactive exercises to engage stakeholders. Particularly 
with smaller groups, these activities such as workshops, design 
charettes, and field trips to similar projects, help the design team 
to better understand what is important about the client’s facility.

Joyce Nilo, Senior Project Manager and Communications 
Manager:  Our proposed Project Manager, Joyce Nilo, also 
directs our stakeholder engagement. She has led community 
outreach for such projects as Willie L. Brown Middle School 
for San Francisco Unified School District and Firehouse 29 for 
the City of Oakland. She has worked with several disparate 
stakeholder groups with differing agendas and is able to 
achieve consensus. The key to solving personality related 
challenges is allowing everyone to be heard. We respect 

FIRM INFORMATION

	S K2A conducted a series of community meetings to present initial design 
concepts for Junipero Serra Elementary School in San Francisco.

	S K2A worked closely with PE instructors, administration, and the district 
facilities department to study programming solutions for the Mission 
College Wellness and Human Performance Facility.
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FIRM INFORMATION
everyone who is participating and allow them to voice their opinion, 
no matter if or how it may stray from the group. As designers, we 
listen to everyone and acknowledge each voice and perspective. 
Finally, we follow-up. Addressing all opinions and concerns, we 
show in a rational way how the choices we are making during 
design will affect the budget, schedule, and original goals and 
priorities which set the vision of the project. Following this process 
has proved very effective in achieving group consensus to move the 
project forward. 

PROJECTS IN A POLITICAL ENVIRONMENT
For the San Francisco Unified School District Willie L. Brown Middle 
School project, K2A successfully managed and implemented a 
comprehensive and often contentious community outreach program. 
The first new school campus in quite a few years, the District and 
faculty were eager to incorporate 21st Century learning pedagogy 
and sophisticated educational technology into the design and 
architecture of the facility. The facilities staff and project management 
team were focused on meeting the budget and the schedule, as they 
had promised the neighborhood the school would open by a certain 
date. The neighborhood residents were angry with the District; they 
felt neglected and undeserved.  

K2A led a comprehensive public outreach process to engage the 
community and cool tensions between the neighborhood and the 
District. The community outreach process became a restorative one, 
bringing quality input that influenced the meaning and focus of the 
design. From these meetings came the concept of the “community 
circle”, a symbol of equality that we used as a basis for design. It 
was our intent that the school be a civic presence in the community 
and the public response not only substantiated that idea but also 
encouraged us to go further and include additional facilities and 
services to serve the neighborhood.

SCHEDULE MANAGEMENT
School building projects in particular are critically tied to schedule 
to meet the necessities of the academic calendar. K2A provides 
clients responsive service throughout all phases of design. Our 
firm’s management is dedicated to providing the manpower and 
staff resources necessary to fulfill project demands. This includes 
producing designs on very aggressive schedules, as well as keeping 
up with contractors through a vigorous summer construction schedule. 
As architects, we share the schedule responsibility with our clients, 
and help manage the design and approvals time lines. Our staff is 
dedicated to providing the manpower and resources necessary to 
fulfill project demands.

For many of our projects, we are given a mandated completion 
date, and working backwards, we establish a reasonable 
construction schedule, building in time for approvals, and 
determine the design schedule based on the required date of 
submission to governing authorities and client reviews. We key 
each phase out into milestones with direct deliverables from our 
staff and consulting team members. Continual monitoring of the 
schedule, during design and construction, allows for an accurate 
assessment of progress and necessary adjustments in order to 
meet goals and milestones.

SCHEDULE PROBLEM SOLVING
For projects requiring tight schedules, we are resourceful in 
finding methods to assist us in meeting the schedule, including 
overlapping phases such as programming and design, or 
splitting work into separate phases, such as demolition as an 
independent contract, to begin site work while completing 
design and approvals. For the modernization and new 
construction of SFUSD’s Hillcrest Elementary School, for example, 
K2A designed, permitted and bid the school’s modernization 
scope separately than the new construction for the classroom 
building. This allowed for greater control of the contractor 
selection for the new construction piece and for the longer 
modernization portion to start sooner.

MANAGING DSA SCHEDULES
K2A has over 25 years of experience designing and managing 
projects requiring DSA approval. We meet with reviewers early 
to outline the project and address in advance any areas that 
may cause concern. Through our experience, we are able to 
anticipate DSA response and plan for a related action in the 
project schedule. However, in plan check, we may have a 
different reviewer who does not agree with the previous decision 
and have to adjust the schedule accordingly.

On a recent project, though DSA had indicated in a pre-check 
meeting that we could reuse some fire alarm equipment in a 
modernization, we later found that to not be the case. The K2A 
team worked with DSA to come up with a solution that would 
work for both parties and condensed the construction documents 
phase to make up the lost approvals time in the schedule.
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FIRM INFORMATION

TK, PRE-K AND K-12 SCHOOL SITES
K2A has provided school facility design to districts throughout Northern California. Our team has a proven track record of designing 
projects that speak to the client’s educational goals and facilities needs while also ensuring they are built on schedule and within budget. 
Over the past 30 years, we have developed longstanding working relationships with our clients, consistently meeting schedule and 
budget requirements. We have recently kicked-off our first project with OUSD, a contract with Verde to complete sports field projects 
throughout the District. Additional K-12 clients have included San Francisco Unified School District, Pacifica School District, and San 
Carlos School District, as well as charter school projects that have been approved by DSA and local agencies. Our relationships 
with these clients have resulted in multiple projects over many years. The projects have included modernization, ADA upgrades, new 
construction, and modular buildings, delivered in a variety of construction and management methods. Projects have included classrooms 
of all sizes and program type, multipurpose rooms, theaters, athletic facilities, gymnasia, offices and conference facilities, shade 
structures, sports fields, and play yards. K2A is able to draw on the firm’s varied experience to create solutions for our clients that meet  
not only their cost and schedule requirements but also DSA standards.

The following projects represent those completed in the last three (3) years. Additional project experience si shown in Additional Data.

colland.jang
Ellipse
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HILLCREST ELEMENTARY SCHOOL  SAN FRANCISCO UNIFIED SCHOOL DISTRICT
SAN FRANCISCO, CALIFORNIA

K2A provided architectural and engineering services for Hillcrest Elementary School for San Francisco 
Unified School District, which involved modernization of the existing campus, interim housing, and a 
new classroom building. The project totals $19.6 million.

Completed in phases, the first phase includes modernization and interim housing. The scope of work 
consists of general school modernization and reconstruction including ADA access, seismic upgrades, 
and fire/life/safety upgrades, as well as restroom upgrades, new mechanical and plumbing 
and electrical systems, and new paint and finishes. Interim housing is a modular building with six 
classrooms, student and staff restrooms and associated utility rooms. 

K2A, known to the District for quality documentation and successful DSA approvals, was handed 
the project when the previous architect was not performing. As a result, our team was not a part 
of the programming or stakeholder engagement efforts, which for a renovation also includes a 
comprehensive facility assessment. The team had to play catch-up, discovering and solving issues as 
the work was being completed on the drawings. Close communication with DSA helped to shepherd 
the project through approvals. 

CLIENT REFERENCE:
Lori Shelton
former Project Manager 
650.877.8700
lshelton@ssfusd.org

ROLE: PRIME; FULL AE SERVICES
DATES: AUG 18 - MAY 23
SIZE: 45,600 SF
CHANGE ORDERS: 2.8%
BUDGET: $12.5 MILLION
BID: $12,279,253 
FINAL COST: $12,279,253  
TEAM MEMBERS: JOYCE 
NILO, PM; LIAM MURPHY, JOB 
CAPTAIN; ANDREW SNEDEKER, 
DESIGNER;  STEVE KOLM, PIC
CONSULTANTS: 
HOHBACH, AEEE, LAWS, U&R, 
SAYLOR
DSA NUMBER: 01-118370

RELEVANCE:
	` Public School District
	` DSA Approval
	` Modernization and  
New Construction

colland.jang
Ellipse
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CLIENT REFERENCE:
Ferdinand Vergeire
Project Manager
415.241.4312
VergeireF@sfusd.edu

ROLE: PRIME
DATES: MAR 20 - SEPT 23
SIZE: 7,200 SF
BUDGET: $ $6,149,282
BID: $7,391,470 
FINAL COST:  $8,107,965
CHANGE ORDERS: 8.8%
TEAM MEMBERS: JOYCE 
NILO, PM; ANDREW 
SNEDEKER, JOB CAPTAIN;  
STEVE KOLM, PIC
CONSULTANTS: 
HOHBACH, AEEE, LAWS, 
U&R, CUMMING

K2A provided design and construction administration for a new kindergarten building on the 
Cleveland Elementary School site. The project consisted of two components - a new building to serve 
the kindergarten and interim housing. With the new building are play yard improvements that include 
yard repairs and resurfacing, replacement of artificial turf, and redesign of green yard.

The new one-story building consists of three kindergarten classrooms with attached restrooms, one first 
grade classroom, and teacher meeting, lounge and work space.

Interim housing included three kindergarten classrooms with attached restrooms.

RELEVANCE:
	` Public School Project
	` DSA Approval
	` New Construction

CLEVELAND ELEMENTARY SCHOOL KINDERGARTEN BUILDING   
SAN FRANCISCO UNIFIED SCHOOL DISTRICT SAN FRANCISCO, CALIFORNIA

colland.jang
Ellipse
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CLIENT REFERENCE
Sisi Meng
Bond Project Manager
650.738.6686
smeng@pacificasd.org

ROLE: PRIME
DATES: 2022 - 2024
BID: $5,633,971 
FINAL COST: $6,680,410 
CHANGE ORDERS: 3.3% 
TEAM MEMBERS: JOYCE 
NILO, PM; PINKY KHATRI, JOB 
CAPTAIN; STEVE KOLM, PIC
CONSULTANTS: 
HOHBACH, AEEE, VERDE

K2A provided planning and architectural design services to reconfigure the elementary campus 
outdoor area. Verde Design was our partner in developing a concept design for an outdoor 
classroom, as well as new athletic fields.

OUTDOOR LEARNING
The outdoor learning area reclaims an underused courtyard between classroom buildings. The existing 
30% slope between the classroom courtyard provides not only challenges from an accessibility 
standpoint for students with disabilities, but also a unique opportunity to incorporate a play element 
at the south corner. A ramp provided equal access to an outdoor learning area with bench seating. 
The 3’ tall retaining wall between the classroom building and the proposed outdoor classroom space 
provides a perfect spot for school art projects.

SPORTS FIELDS
New sports fields include baseball and soccer featuring artificial turf to support not only the students’ 
physical education and play but also to be used by the community.

ORTEGA ELEMENTARY SCHOOL  PACIFICA SCHOOL DISTRICT
PACIFICA, CALIFORNIA

RELEVANCE:
	` Public School District
	` Bond Project
	` Play Structure
	` Sports Fields
	` DSA Approval Process

colland.jang
Ellipse
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OCEAN SHORE ELEMENTARY SCHOOL  PACIFICA SCHOOL DISTRICT
PACIFICA, CALIFORNIA

K2A is providing architectural services for several projects at the elementary school. The first project 
is a modernization to address deferred maintenance items. Work included exterior lighting repair, 
window shade replacement, sandbox removal, play structure replacement and new safety surfacing, 
and kiln upgrade. The project completed construction in summer 2022.

The second project is an extension of Classroom Wing D. The project involves extending the 
classroom wing with the construction of a custom modular unit. Because there is no swing space 
on campus, construction must be completed in the three-month summer window. To do so, the 
prefabricated building must be constructed off-site and essentially dropped into place and hooked 
up to utilities. The extension of the classroom wing cut off existing bathroom access, so the 
bathrooms will also be renovated. This project is in design with a scheduled construction date of 
2023. 

The third project, currently in design, provides a new band room, also a modular building 
customized to this purpose. Working with the vendor, we have incorporated a volume ceiling for 
better acoustics and to accommodate instrument storage. A clerestory ensures access to daylight. 
The prefabricated building will be placed on campus in summer 2024.

CLIENT REFERENCE:
Sisi Meng, Bond Project 
Manager
650.738-6686
smeng@pacificasd.org

SIZE: 34,000 SF
DATES: 2022 (PHASE 1); 2025 
(PHASE 2)
ROLE: PRIME; FULL AE SERVICES
TEAM MEMBERS: STEVE KOLM, 
PIC, JOYCE NILO, PM, LIAM 
MURPHY, JOB CAPTAIN; U&R
HOHBACH, AEEE, LAWS, ANLA
COST: $618,217; COS 8.7%; 
$3,108,598 (BID); COS 
$41,609 (TO DATE)
DSA NUMBER: 01 119681

RELEVANCE:
	` Public School District
	` Bond Project
	` Play Structure
	` Sports Fields
	` DSA Approval Process

colland.jang
Ellipse
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CLIENT CONTACT:
The Primary School
Courtney Garcia
650.396.2779

ROLE: PRIME; FULL AE SERVICES
TEAM MEMBERS: STEVE KOLM, 
PIC, TYSON SCHWARTEN, 
PM; HOHBACH-LEWIN - 
STRUCTURAL; LAWS - MECH/
PLUMB; AEEE - ELEC; U&R - 
CIVIL; ANLA - LANDSCAPE
COMPLETION: 2022
COST: $4,501,586, 0% COS
DSA SUBMISSION: 12/2020

The project entailed modernization of an existing elementary school campus that was closed by the 
Ravenswood School District to house a new charter school. The Primary School is a new model that 
combines learning with social and health care services to provide better outcomes for children in 
high-risk areas.

Work on the existing campus included upgrades to classroom building, pre-K classroom, restrooms, 
and system upgrades to HVAC and fire alarm. Site work included alterations to the parking lot, fences 
and gates.

RELEVANCE:
	` K-12 School
	` DSA Approval
	` Modernization 

BRENTWOOD ACADEMY  THE PRIMARY SCHOOL
EAST PALO ALTO, CALIFORNIA
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VOICES ACADEMY 
MORGAN HILL, CALIFORNIA

The new K-8 public charter school campus comprises two new, one-story modular buildings with 
18 classrooms and related administrative areas, as well as an outdoor covered lunch area, a quiet 
garden and two playgrounds. 

Community Support
As the site is on a prominent corner near the town’s downtown core, the new school was a point 
of interest for the community. K2A assisted the school in over three years of planning, advocacy, 
and developing community partnerships to gain support for the new school. K2A’s purposeful site 
planning took into account how the school would be viewed by public on the thoroughfare, and 
gained the approval of community leaders.

CLIENT REFERENCE:
Mary Grace Houlihan
Pacific Charter School 
Development
510.288.3645
marygrace@pacificcharter.org

SIZE: 
DATES: 2022 - 2024
ROLE: PRIME; FULL AE SERVICES
TEAM MEMBERS: STEVE KOLM, 
PIC, TYSON SCHWARTEN, 
PM; HOHBACH, BELLECCI & 
ASSOCIATES, ANLA
COST: $12,534,195 (ESTIMATE)
$13,137,292 (BID)
$13,190,653 (FINAL)
DSA: SUBMITTED 12/22

 

RELEVANCE:
	` K-12 School
	` DSA Approval
	` New Campus
	` Modular Construction 

colland.jang
Ellipse
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	` JOYCE NILO PRINCIPAL-IN-CHARGE / SENIOR PROJECT MANAGER 
As Senior Project Manager, Joyce takes on a higher level of project responsibility, managing the 
client relationship, establishing budgets, and preparing project schedules. She will be the main 
point of contact for project assignments, leading the design team and interacting with HUSD staff 
and stakeholders, including making presentations to boards and committees. Joyce is supported by 
a K2A Job Captain who will lead the production of construction documents. Joyce also spearheads 
the stakeholder engagement process. She is particularly adept at bringing disparate groups to 

consensus for successful project outcomes.

	` STEVE KOLM DESIGN PRINCIPAL 
As Principal in Charge of our K-12 studio, Steve oversees each project and is the primary point of 
accountability for the performance of all services. Steve will attend all key project meetings, make 
presentations to key stakeholders, oversees all major decisions, and is available for any task that 
is required. Steve is also the lead designer for the project, responsible for the design direction and 
overall look and intention of each project.

	` PINKY KHATRI  JOB CAPTAIN 
Pinky supports Joyce and manages smaller projects, coordinating details related to planning and 
design, overseeing production of project construction documents, managing submittals to DSA and 
other agencies having jurisdiction, and communicating with clients. Her recent experience has 
ranged from smaller projects such as portable relocations, EV charges and sports fields, to more 
complex projects that include a new makers space building and K-12 campus modernizations.

	` TYSON SCHWARTEN  JOB CAPTAIN
Tyson supports Joyce on the delivery of both new construction and modernization projects. He 
is adept at managing the consultant team; planning, coordinating and overseeing production of 
project construction documents; and interfacing with the contractor in the field. His involvement with 
projects is from conceptual design to final construction completion.  

	` LIAM MURPHY  DESIGNER / JOB CAPTAIN
As a key member of the design team, Liam supports the project manager throughout the course of 
the project, including participating in stakeholder engagement meetings to ensure decisions are 
carried forward in the design, coordinating subconsultants, creating quality design documentation, 
and following through during construction administration. 

	` GAIL GORDON  INTERIOR DESIGN DIRECTOR
Gail will work with the team and the client throughout programming and design, specifically on 
space planning and interior design of the project, including selection of all furnishings and finishes. 
She also manages purchasing services for all furnishings and provide interior finish specifications for 
construction documents.

K2A KEY PERSONNEL

Our proposed team of K2A staff have worked together on various education projects from planning 
through design, approvals and construction. Joyce Nilo will address each project opportunity by 
assessing project needs to assign appropriate K2A staff and engage the engineers and specialty 
consultants that are necessary to meeting project goals and successfully completing the work. 

FIRM INFORMATION
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LITIGATION

LITIGATION

K2A Architecture + Interiors has not had any incidents of litigation, arbitration, or a negotiated 
settlement since the firm’s founding.
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PROFESSIONAL FEES
ARCHITECTURAL SERVICES

Fees for standard architectural services include consulting services such as civil engineering, 
structural engineering, mechanical engineering, plumbing engineering, electrical engineering, 
and landscape architectural services.  Fee basis includes all required services for State agency 
processing and approval, such as CDE, OPSC, DSA, and any local jurisdiction authority.

Geotechnical reports, environmental studies, testing & inspection services, site boundary surveys, 
site topographic surveys, and review / approval fees are not included in the fee basis as these are 
typically contracted separately by the School District.

ADDITIONAL SERVICES

K2A provides additional value to clients by offering in-house services such as interior design and 
LEED certification. Additional architectural services include including feasibility studies, planning, 
and public outreach.

FEES

K2A often works on projects funded by OPSC or with school districts who use the State fee 
structure. In those instances, we work within the requirements for what is considered standard versus 
additional services.

Actual fees and the way that we calculate them vary based on a project’s specific requirements. 
For instance, we would approach a new construction project quite differently than a modernization. 
We can, however, offer you at this time a schedule of our hourly rates. Having worked with school 
districts for 30 years, we keep our rates low to service publicly funded projects. 

HOURLY RATES

POSITION: 

	` Principal	 $235

	` Project Manager	 $195

	` Interior Designer	 $185

	` Job Captain	 $175

	` Architectural Designer	 $155

	` Administrative Support	 $85

The rates listed are the project standard rates for the employee billing classifications shown. Please 
note that employee project related titles may differ from billing classifications, and that rates are 
subject to annual adjustment.

REIMBURSABLES

Standard reimbursable expenses, such as reproduction, copies and delivery, are billed at 1.1 times 
direct cost.
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KEY TEAM MEMBER RESUMES

ADDITIONAL PROJECT EXPERIENCE 

CERTIFICATE OF INSURANCE 

LOCAL BUSINESS UTILIZATION PLAN 

L It IGAtIoN HIStorySAN RAFAEL CITY SCHOOLS | RFQ ARCHITECTURAL SERVICES

K2A Architecture + Interiors has not had any incidents of litigation, arbitration, or a negotiated/settled history with previous clients within 
the previous five years. 

LITIGATION HISTORYADDITIONAL DATA
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JOYCE NILO LEED® AP PRINCIPAL IN CHARGE / SENIOR PROJECT MANAGER

Joyce Nilo joined K2A in 1996 and has more 
than nineteen years of professional architectural 
experience in design, production and 
management of institutional and educational 
buildings. As principal, Joyce is responsible for 
providing direct supervision over projects. You 
can count on Joyce's unwavering attention to 
detail, and her clear and direct communication.  
She is a hands-on leader and takes on the 
day-to-day responsibilities of projects, including 
consultant coordination and is the daily client 
contact. She ensures that all programmatic 
requirements are properly documented and 
oversees document production.  

EDUCATION
Bachelor of Arts in Architecture, University of 
California Berkeley, 1994

REGISTRATION
Licensed Architect of California, License number 
C34184

USGBC LEED Accredited Professional

REPRESENTATIVE EXPERIENCE, partial list
Hillcrest Elementary School Modernization, San Francisco, CA
Project Manager for an $19.6M multi-phase project to modernize an existing 
campus including renovation, interim housing, and new classroom building.

Cleveland Elementary School Kindergarten Building, San Francisco, CA
Principal in Charge and Project Manager for a $5M new kindergarten building and 
play yard on an existing campus. Project included interim housing.

Willie L. Brown Jr. Middle School, San Francisco, CA
Project Manager for a new $44.6 million, 88,000 sf middle school for SFUSD. 
Created through a highly collaborative community-focused design process, the new, 
three-building campus includes a wellness center and fitness facility to serve the 
community. K2A is the bridging document architect for this design build project. 
Joyce continues to interface with the design builder throughout construction.

Juniperro Serra Elementary School, San Francisco, CA
Principal in Charge of the modernization, of a 34,200 sf, 1977 building, serving 
270 students in grades K-5, and the addition of a new, 2-story classroom and 
multipurpose building. Split into two packages, the project totals $10 million. Joyce 
led the K2A team in conducting an extensive public outreach process concurrent to 
the programming phase to ensure the community’s interests were represented in the 
new school.

Presidio Middle School, San Francisco, CA
Principal in Charge for a $15 million general modernization that included 
accessibility and life safety upgrades, as well as improvements to classrooms, 
choral, orchestra, band, and dance rooms, cafeteria, gym, counseling offices, and 
other support spaces.  Joyce was also the Project Manager for a $3.52 million 
modernization completed in 2002 that provided additional accessibility, electrical, 
and technology upgrades, as well as conversion of an outdated industrial arts wing 
into six new science labs and renovation of the auditorium. 

Ortega Elementary School Outdoor Program, Pacifica, CA
Principal and Project Manager for a new outdoor learning area and sports fields. 
The outdoor learning area takes advantage of a space between classrooms with 
various seating areas to host outdoor classes and study. The new artificial sports 
fields are for soccer and baseball.

SFUSD Measure A Bond Projects, San Francisco, CA
The Bond Measure A modernization projects total over $40 million, and focus on 
ADA Accessibility & Fire Life Safety upgrades. As the Project Manager for multiple 
school sites, Joyce balanced her responsibilities on the complex, multi-phased Aptos 
Middle School with Francis Scott Key Elementary. Joyce was also involved in the 
client coordination for Downtown High School, Spring Valley Elementary School, 
and Burnett Child Development Center. 

Civic Center Campus, City College of San Francisco, SF, CA
Project Manager for a two-phase conversion of three floors of a leased office 
building into classrooms and support space. K2A provided design, as well as 
procurement services related to furniture and audio-visual equipment. 
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As principal of K2A, Steve Kolm has over 30 
years of professional architectural experience 
in the design and project management of 
academic, public sector, non-profit, and urban 
design. Steve has extensive experience in all 
phases of projects, from programming through 
construction, and specializes in California 
publicly funded education projects. Mr. Kolm 
serves as the team leader and primary client 
contact.

EDUCATION
California State University, San Luis Obispo, 
Bachelor of Architecture, 1982

REGISTRATION
Licensed Architect of California, License number 
C15946

STEVE KOLM  DESIGN PRINCIPAL

REPRESENTATIVE EXPERIENCE, partial list

Willie L. Brown, Jr. Middle School, San Francisco, CA 
Principal in Charge and Designer for a new $50 million, 88,000 sf middle school 
for SFUSD. Created through a highly collaborative community-focused design 
process, the new, three-building campus includes a wellness center and fitness 
facility to serve the community. K2A is the bridging document architect for this design 
build project. Steve also participated in the selection of the design build team, on 
behalf of the District. 

Dianne Feinstein Elementary School,  San Francisco, CA 

Principal-in-Charge for the $14.8 million new 64,000 sf multi-story elementary 
school for 500 students. Designed to accommodate a small sloping site, this project 
provides a strong urban presence in San Francisco’s Parkside neighborhood. The 
project includes 26 classrooms, multipurpose room, library and art room. 

Hillcrest Elementary School Modernization, San Francisco, CA 
Principal Designer for an $19.6M project that included modernization, interim 
housing, and new classroom building.

Cleveland Elementary School Kindergarten Building, San Francisco, CA 
Principal Designer for a new one-story building consisting of three kindergarten 
classrooms with attached restrooms, one first grade classroom, and teacher meeting, 
lounge and work space, as well as new play yard and green yard.

Junipero Serra Elementary School Modernization, San Francisco, CA 
Principal Designer for modernization and the addition of a new, 2-story classroom 
and multipurpose building.  

SFUSD Measure A Bond Projects, San Francisco, CA 
Principal-in-Charge for several modernization projects totaling over $40 million. The 
projects focus on ADA Accessibility & Fire Life Safety upgrades and include: Aptos 
Middle School, Downtown High School, Spring Valley Elementary, Burnett Child 
Development Center, and Francis Scott Key Elementary.

Ocean Shore Elementary School Modernization,Pacifica, CA 
Principal in Charge and Designer for several projects on the school campus, 
including a modernization, classroom wing extension, and new band room.

San Carlos School District On-Call Architectural Services, San Carlos, CA 
Principal in Charge for a contract to provide architectural services to the District on 
an as-needed basis. Projects included portables and a new multipurpose building for 
Heather Elementary School.

DCP Alum Rock Middle School, San Jose, CA 
Principal in Charge for a new, 6,100 square foot building to provide space for a 
new, multi-disciplinary teaching program for Alum Rock Middle School. The FabLab 
program is a platform for learning which provides hands on education combining 
science, technology, engineering, and mathematics. 

Aspire Public Schools, Northern California
As Principal-in-Charge of all K2A Aspire projects, Steve oversees the design and 
ensures the projects are completed on time and on budget.
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TYSON SCHWARTEN  JOB CAPTAIN

Tyson has been with K2A since June 2007 
and brings over a decade of professional 
architectural experience, with an emphasis on 
public construction projects. His knowledge 
extends from initial design through construction 
administration. As Job Captain, Tyson is 
responsible for planning, coordinating and 
overseeing production of project construction 
documents. He works closely with the 
Project Manager and clients to ensure that 
the programmatic requirements are met 
and construction documents are complete. 
In addition, Tyson performs construction 
management services, overseeing the work 
of the contractor on behalf of our public and 
charter school clients.

EDUCATION
Master of Architecture, Montana State University, 
Bozeman, Montana, 2004

Bachelor of Arts in Environmental Design, 
Montana State University, Bozeman, Montana, 
2003

Bachelor of Arts in Psychology, University of 
Colorado, Boulder, 1995

REPRESENTATIVE EXPERIENCE, partial list
Heather Elementary School Upgrades, San Carlos School District, CA 
Project Manager for various program upgrade projects at Heather Elementary 
School, including a multi-purpose facility upgrade, new classroom for SMART-E 
afterschool program, and portable classroom for the pre-school program. Heather 
Elementary is a public charter school serving students in grades Kindergarten through 
grade four on an eleven acre campus.

Tierra Linda Pre-K Addition, San Carlos School District, San Carlos, CA
Project Manager for the addition of a pre-school program on the Tierra Linda 
campus. The new modular building includes two pre-kindergarten classrooms, four 
administrative office spaces, adult and pre-k restroom facilities, and a break/meeting 
room with kitchenette. 

Francis Scott Key Elementary School, SFUSD Measure A, San Francisco, CA 
Job Captain for $8 Million Elementary School Modernization project. The focus of 
work is ADA and fire life safety upgrades. This modernization project is part of the 
State School Facilities Program. 

Aptos Middle School, SFUSD Measure A Bond Project, San Francisco, CA
Job Captain for $14 Million Middle School Modernization project. The scope of 
work includes ADA upgrades, elevator addition, and fire life safety upgrades. This 
project, currently completed, is part of the State School Facilities Program. 

Downtown High School, SFUSD Measure A, San Francisco, CA
Job Captain for $7 Million High School Modernization project. The focus of work 
is exterior and interior ADA upgrades, restroom reconstruction, elevator addition, 
and fire life safety upgrades. Additionally, there is a new kitchenette in the teachers' 
lounge, and custom graphic way finding signage throughout the facility.  This 
modernization includes the upgrade of nineteen classrooms and specialty spaces to 
support school's uniquely challenging curriculum, while creating a safe, accessible 
and welcoming environment to the community. 

La Vista Charter School, The Primary School, Hayward, CA
Project Manager for a new charter school that is part of a larger development of 
affordable housing. The pre-K program will be housed in 10,000 sf on the ground 
floor of the apartment building adjacent to the new school. The 24,000 sf, two-story 
K-5 school building consists of classrooms that feature indoor/outdoor learning 
connections to the play yard that also provides a lunch shelter. 

Aspire Ben Holt Academy Cultural Center, Stockton, CA
Project Manager for a new, multipurpose building on an existing charter school 
campus, also designed by K2A.

Aspire Golden State Preparatory Academy Gymnasium, Oakland, California 
Architectural services for the design and construction of a new gymnasium on an 
existing charter school campus.

Aspire East Palo Alto Phoenix Academy, Palo Alto, California
Project Manager for the next phase of a new school campus project, a new, 
spacious multi-purpose/gymnasium facility to serve the physical education curriculum, 
function as the school’s cafeteria, and offer a gathering place for school events. 
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NIRUPAMA “PINKY “ KHATRI  JOB CAPTAIN

Pinky Khatri has been with K2A since 2013, 
offering strong experience in public education 
projects and LEED administration. She has 
experience with a variety of project types 
from modernization, new construction, tenant 
improvements, modular construction, to a 
100,000 sq ft community college building. 
As Project Manager, Pinky is responsible 
for planning, coordinating and overseeing 
production of project construction documents, 
interfaces with the specification writer and the 
construction administrator/manager on the 
technical aspects of construction documents. 

EDUCATION 
Bachelor of Architecture, California College of 
the Arts, 2001

Bachelor of Arts, Psychology, 
University of California, Berkeley, 1981

REPRESENTATIVE EXPERIENCE, PARTIAL LIST
Presidio Middle School Modernization, San Francisco, CA
Project Manager for a $15M modernization of a 132,000 sf, 1930 art deco 
campus, serving 1,200 students in grades 6-8, for San Francisco Unified School 
district. In addition to accessibility and life safety upgrades, the modernization 
updated classrooms, cafeteria, gym and locker rooms, counseling offices, and other 
support spaces. With particular attention to and support of the arts, specialized 
classrooms such as choral, orchestra, band and dance were also renovated.

Junipero Serra Elementary School Modernization, San Francisco, CA
Project Manager for the modernization, of a 34,200 sf, 1977 building, serving 
270 students in grades K-5, for San Francisco Unified School district and the 
addition of a new, 2-story classroom and multipurpose building. Split into two 
packages, the project totals $10M. Pinky and the K2A team conducted an extensive 
public outreach process concurrent to the programming phase to ensure the 
community’s interests were represented in the new school.

Downtown College Preparatory FabLab/Multi-use Building, San Jose, CA
Quality Administration/Quality Control role for a new 6,100 sf building to provide 
space for a new, multi-disciplinary teaching program. The new building, created to 
support the 21st Century Learning program, features a FabLab Tech Shop, Workshop 
and multi-purpose space, and support space that includes administration, food 
service, and storage.

Martin Luther King Jr. Academy, Sausalito, CA*
Intermediate Designer, Model Manager, and LEED Administrator for a new 2-story 
25,000 sf middle school consisting of 3 wings - a multipurpose room, classroom 
wing, and a center classroom and administration building.  Pinky developed 
and maintained a 3-D model using REVIT and also worked with DSA to meet all 
applicable regulations. During the construction administration phase, she added her 
expertise to the review of submittals and RFI’s.

K-12 School Modernizations, San Francisco, CA*
Junior Designer for a 2003 San Francisco Unified School District Bond program
that included E.R. Taylor Elementary School, Thurgood Marshall High School, and
West Portal Elementary School. These modernizations consisted primarily of ADA
compliance and fire life safety upgrades, and new configurations for classrooms and
science rooms.

CCSF - Multi-Use Building, San Francisco, CA*
LEED Administrator for a facility that serves four college departments. The building 
houses general and specialized classrooms, offices, computer labs, student services, 
and a cafe.  It also contains the geothermal central plant which serves all buildings 
on this campus expansion site.  The project earned a LEED Gold rating.  Key 
features include extensive natural ventilation, photovoltaics, a vegetated roof, high 
level of energy efficiency, and abundant windows.

* projects completed while at a previous firm
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Liam Murphy is a strong support team player, 
acting as Job Captain and Project Designer for 
both renovation and new construction projects 
for public and charter schools. His experience 
on projects ranges from assessment through 
construction administration. Well-versed in 
BIM and Revit, Liam oversees Revit models for 
projects, coordinating with subconsultants and 
creating comprehensive construction documents. 
He has also established Revit standards for the 
firm. 

EDUCATION:
B.A. Architecture, University of Southern 
California 

REPRESENTATIVE EXPERIENCE, PARTIAL LIST
Hillcrest Elementary School Modernization, San Francisco, CA
Job Captain for an $19.6M multi-phase project to modernize an existing campus 
including renovation, interim housing, and new classroom building.

Junipero Serra Elementary School, an Francisco, CA
Modernization of a 34,200 sf, 1977 building, serving 270 students in grades 
K-5, and construction of a new, 2-story classroom and multipurpose building. Liam
was the Project Designer, working with the team to create construction documents.
He was also the team’s BIM Manager, responsible for the project Revit model.

Presidio Middle School, San Francisco, CA
Project Designer for general school modernization that included upgrades to 
classrooms, cafeteria, gym and locker rooms, counseling offices, and other support 
spaces. With particular attention to and support of the arts, specialized classrooms 
such as choral, orchestra, band and dance were also renovated.

Willie Brown Middle School, San Francisco, CA
Project Designer for a new 88,000 sf middle school in Bayview. SFUSD’s first ever 
Design-Build project, K2A provided bridging documents.

Ocean Shore Elementary School Modernization, Pacifica, CA
Job Captain for several projects on the school campus, including a modernization 
to address deferred maintenance, new classroom wing extension, play structure, 
and new customized modular band room.

St. Charles School, San Mateo, CA
Project Manager for a new multipurpose building on the existing school campus. 

Mission College Wellness and Human Performance, Santa Clara, CA
The new WHP facility is an addition to the existing gymnasium and encompasses 
four main studio spaces, as well as faculty offices and support spaces in its 
13,692 sq. ft. footprint. The main program components include: a Fitness Studio, 
Dance Studio, Weight Training Facility, and a Specialized Equipment Lab (for 
Adaptive PE). An outdoor fitness area extends program opportunities, for Cross-Fit 
and other specialized training regiments. Liam participated in the project from its 
inception with a thorough assessment of the existing facility, through design, and 
providing construction support. 

LIAM MURPHY  ARCHITECTURAL DESIGNER / JOB CAPTAIN
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GAIL GORDON  LEED® AP INTERIOR DESIGNER

REPRESENTATIVE EXPERIENCE, partial list
Junipero Serra Elementary School Modernization, San Francisco, CA
Interior Designer for a $5.5 million modernization of a 34,200 sf, 1977 building, 
as well as a new addition. The San Francisco Unified School District school serves 
270 students in grades K-5.

Presidio Middle School Modernization, San Francisco, CA 
Interior Designer for a $10 million modernization, of a 132,000 sf, 1930 art deco 
campus, serving 1,200 students in grades 6-8, for San Francisco Unified School 
District. 

Civic Center Campus Remodel, City College of San Francisco, CA 
Interior Designer for the renovation of three floors of an existing building for CCSF. 
The project provides classroom and office space to allow for 21st Century learning. 
Smart classrooms are equipped with flexible furniture and audio-visual technology. 
Project also features a computer lab and library and learning lab. 

GSA, Interior Design IDIQ, Region 9, San Francisco, CA 
Interior Designer for various GSA projects. Services include programming, design 
documents, and management and selection of furniture and furnishings.

Mission College Wellness & Human Performance, Santa Clara, CA
Interior Designer for a $5.56 million 13,000 sf new construction, athletics 
facility. This project will include dance studios, weight rooms, athletic classroom, 
faculty offices, and adaptive PE. The building design will tie the project into the 
existing athletics and locker room facilities, as a part of the campus masterplan 
implementation.  

University of California, San Francisco, San Francisco, CA
Interior Design for multiple, simultaneous projects over three campuses ranging from 
1,000 to 10,000 sf. Work consists of office improvements, including combining 
suites, creating private offices, new system furniture, new paint and carpet, improved 
finishes, new doors, and restroom upgrades. Various projects are currently in various 
stages of design and construction. 

University of California Extension, San Francisco, CA 
Design of Art and Design program’s educational facility including classrooms, 
administrative offices and gallery space, 25,000 sf.

University High School, San Francisco, CA
Upgrade of three existing facilities providing ADA compliance, updated systems, 
lighting, furniture and finishes. One facility was renovated from a parking garage in 
to a classroom building, 70,000 sf.

USF School of Business,San Francisco, CA
Design and integration of new building interiors with renovation of existing facilities 
totaling 75,000 sf.

Marin County Office of Education, Terra Linda, CA
Update of existing 1960’s administrative offices including space planning and the 
selection of finishes and furniture, totaling 55,000 sf.  

Gail Gordon has over 25 years of experience 
working with architecture firms to provide 
interior design services to diverse client projects. 
Her broad range of experience includes 
institutional, civic and commercial projects. 
Collaborating closely with clients in the initial 
project phases, she is able to establish an 
achievable design direction. Gail specializes 
in guiding clients through the design process 
to create unique interiors while meeting budget 
and schedule objectives. Gail began her 
career as a graphic designer working for an 
international architectural/interiors firm. After 
returning to school to study interior design, she 
has dedicated her professional life to creating 
exceptional interiors projects. Her projects have 
been honored with publication and design 
awards.

EDUCATION
Interior Design Program, UC Extension, 
San Francisco

Bachelor of Arts in Art History, University of 
California, Berkeley

CERTIFICATION
USGBC LEED Accredited Professional
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The Willie L. Brown Jr. Middle School’s vibrant new design stems from its comprehensive community 
process. Collaborating with parents, administrators, educators and community leaders, its two 
buildings wrap around a central “community hub,” creating an inclusive campus environment, based 
upon the principles of restorative justice. Sited on the corner of Silver and Revere, the new state-of-
the-art, 88,000 square foot middle school terraces the steeply sloping site. 

Located in the historically underserved Bayview neighborhood, the new middle school seeks to serve 
its community in several ways; including public access to the school gymnasium, library and multi-
purpose building. The school’s Wellness Center offers dental, healthcare, fitness and counseling 
services to any SFUSD students in need.

K2A incorporated the principals of sustainable design, using the California High Performance School 
(CHPS) metrics. Natural lighting is incorporated throughout; solar panels seek to produce 60% of the 
school’s energy needs, and rainwater is harvested for the outdoor community and teaching gardens. 

The project was completed through design-build delivery, with K2A completing bridging documents, 
which were equivalent to a Design Development drawing set, and continued to provide support to the 
District through construction.

WILLIE L. BROWN JR. MIDDLE SCHOOL SAN FRANCISCO UNIFIED SCHOOL DISTRICT
SAN FRANCISCO, CALIFORNIA

CLIENT REFERENCE:
Alberto Vasquez
former Project Manager
415.730.8615
avasquez@ccsf.edu 

ROLE: PRIME/BRIDGING DOCS
SIZE: 88,000 SF 
DATES: JAN 12-OCT 15
NOTICE OF COMP/
DSA FINAL CERT: OCT 15
BUDGET: $46 MILLION
BID: $46 MILLION
FINAL COST: $51 MILLION  
TEAM MEMBERS: JOYCE NILO, 
STEVE KOLM
CONSULTANTS: HOHBACH, 
ANLA, SAYLOR, U&R
DSA NUMBER: 01-113262

RELEVANCE:
	` Public School District
	` DSA Approval
	` CHPS Specifications
	` New Construction
	` Sustainability: Use of daylighting; 
Solar panels seek to produce  
60% of the school’s  
energy needs
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PRESIDIO MIDDLE SCHOOL  SAN FRANCISCO UNIFIED SCHOOL DISTRICT
SAN FRANCISCO, CALIFORNIA

K2A completed a $15 million modernization of a 132,000 sf, 1930 art deco campus, serving 
1,200 students in grades 6-8, for San Francisco Unified School District. The project included 
accessibility and life safety upgrades, as well as improvements to classrooms, choral, orchestra, band, 
and dance rooms, cafeteria, gym and locker rooms, counseling offices, and other support spaces. 

K2A completed a previous phase of modernization for the same campus in 2002 that addressed 
the steeply sloping site which caused many level changes on the main academic wing’s three floors. 
These level changes required creative ADA upgraded solutions, negotiated with the Division of State 
Architect. Also in that phase, K2A converted an outdated industrial-arts wing into six new science 
laboratories that feature new movable whiteboards with access to storage cabinets behind. Surface 
mounted wire molding upgraded electrical and data runs. ADA accessible counters and sinks were 
added in the classrooms, as well as an accessible demonstration table for science teachers.

The period exterior and interior finishes were designed to compliment and accent the Art Deco 
features of this historic academic site.

CLIENT REFERENCE:
DeWitt Mark, Project Manager
415.241.6152,  
markD@sfusd.edu

ROLE: PRIME; FULL AE SERVICES
SIZE: 132,000 SF 
DATES: MAR 13-AUG 16
NOTICE OF COMP/ 
DSA FINAL CERT: FEB 17
CHANGE ORDERS: $1,898,283 
(bid alternates; only 3% of COs 
are design-related)
BUDGET: $12,935,547
BID: $13,443,050
FINAL COST: $15.3 MILLION  
TEAM MEMBERS: JOYCE NILO, 
PM; PINKY KHATRI, JC; STEVE 
KOLM, PIC
CONSULTANTS: MBC, LAWS, 
F.W. ASSOC., U&R, ANLA
DSA NUMBER: 01-114321

RELEVANCE:
	` Public School District
	` DSA Approval
	` Modernization 
	` Gymnasium
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K2A is providing design and construction support for Junipero Serra Elementary School, a $12.4 
million modernization of a 34,200sf, 1977 building, serving 270 students in grades K-5, for San 
Francisco Unified School District. The project also includes construction of a new, 2-story classroom 
and multipurpose building.

In conjunction with a comprehensive programming process, K2A led stakeholder engagement 
and community outreach meetings to hear their concerns and determine the needs for the school 
and the neighborhood. As a result of that process, the District determined that the school needed 
additional space and changed the scope of the project from just modernization of the existing 
school to both modernization and addition of the new building. 

JUNIPERO SERRA ELEMENTARY SCHOOL  SAN FRANCISCO UNIFIED SCHOOL DISTRICT
SAN FRANCISCO, CALIFORNIA

CLIENT REFERENCE:
John Dutch, Construction 
Services Manager, AECOM
415.241.6152 ext1533
john.dutch@aecom.com

ROLE:PRIME; FULL AE SERVICES
DATES: MAR 15 - FEB 18
SIZE: 34,200 SF
NOTICE OF COMP/DSA FINAL 
CERT: JUN 18
CHANGE ORDERS: $1.1 M
BUDGET: $10,950,000
BID: $11,252,427
FINAL COST: $12.4 MILLION  
TEAM MEMBERS: JOYCE NILO, 
PM; PINKY KHATRI, JC; ALEX 
SWINNEY, JC; STEVE KOLM, PIC
CONSULTANTS: 
MBC, AEEE, LAWS, U&R, 
SAYLOR
DSA NUMBER: 01-116197

RELEVANCE:
	` Public School District
	` DSA Approval 
	` Modernization and 
New Construction
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K2A provided design and construction management services for the renovation of the multipurpose 
building and courtyard, as well as other associated site work path of travel improvements on the 
Heather Elementary School campus. The 5,100 square foot building is used for assembly, lunch, 
instruction, and after-hours community meeting space, and includes a stage with associated AV 
equipment, stackable tables and chairs, and access to the courtyard. The project also addressed 
accessibility upgrades to the building and the site, including ramp and sloped walkway.

In addition to full design services, K2A provided construction management services, overseeing and 
administering the work of the contractor, including leading weekly construction meetings, maintaining 
submittal and RFI logs, and reviewing and approving contractor progress payments. 

HEATHER ELEMENTARY SCHOOL  SAN CARLOS UNIFIED SCHOOL DISTRICT
SAN CARLOS, CALIFORNIA

CLIENT REFERENCE:
Robert Porter, Chief Operations 
Officer, San Carlos School District 
rporter@sancarlos.k12.ca.us

ROLE: PRIME
DATES: SEPT 13 - AUG 15
NOTICE OF COMP/DSA FINAL 
CERT: OCT 15
BUDGET: $1.2 MILLION
BID: $1.2 MILLION 
FINAL COST: $1.14 MILLION
DELIVERY: LEASE-LEASEBACK 
TEAM MEMBERS: TYSON 
SHWARTEN, PM; STEVE KOLM, 
PIC
CONSULTANTS: 
HOHBACH, ALFATECH, U&R, 
SAYLOR

RELEVANCE:
	` Public School District
	` Bond Project
	` Modernization
	` DSA Approval
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Francis Scott Key Elementary School, originally constructed in 1934, is a magnet school for children 
with severe disabilities; currently 12% of the student body is enrolled in a special needs program. The 
school building consists of 26 - K-5 classrooms, plus 4 classrooms dedicated to special needs students, 
over two split-leveled stories. K2A’s scope of work for the modernization includes ADA upgrades, and 
Fire-Life Safety upgrades; including second story exit balconies, and complete fire sprinkler and fire 
alarm systems. The Francis Scott Key modernization also includes an elevator addition, new kitchen, 
lighting, boilers, a new roof, as well as clocks and bells. Restrooms will be renovated to be fully ADA 
compliant, and serve the large special needs population. In keeping with the school’s Art-Deco history, 
a paint scheme has been developed for the exterior and interiors, as well as new flooring throughout. 
Additionally, old portable buildings on the site will be replaced with permanent modular classrooms.

K2A involves the administration, principals, teachers, parents and students to provide valuable insight 
into the needs and objectives that the project design must follow. Scheduled presentations allow the 
school community to stay abreast of the design decisions and construction progress.

FRANCIS SCOTT KEY ELEMENTARY SAN FRANCISCO UNIFIED SCHOOL DISTRICT
SAN FRANCISCO, CALIFORNIA

CLIENT REFERENCE:
Kristen Raymond, Sr. Project Mgr
Facilities - Bond Program
415.24.-6152 X 1553
HarperK@sfusd.edu

ROLE: PRIME
SIZE: 51,000 SF 
DATES: OCT 09 - AUG 12
NOTICE OF COMP: NOV 12
DSA FINAL CERT: YES
CHANGE ORDERS: $437,312
BUDGET: $7,400,000
BID: $6,477,728
FINAL COST: $7.8 MILLION  
TEAM MEMBERS: JOYCE 
NILO, PM; STEVE KOLM, PIC
CONSULTANTS: 
MBC, F.W.ASSOC., LAWS, 
U&R, SAYLOR

RELEVANCE:
	` Public School District
	` DSA Approval
	` Modernization
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APTOS MIDDLE SCHOOL MODERNIZATION SAN FRANCISCO UNIFIED SCHOOL DISTRICT
SAN FRANCISCO, CALIFORNIA

Originally constructed in 1931, Aptos Middle School houses nearly 1,200 students in pre-school and 
grades 6-8. The campus underwent modernizations for accessibility access compliance and fire life 
safety. Aptos Middle School shares its facilities with an onsite Child Development Center. The design 
for safe and separate direct exiting of the pre-school students is integrated into the site improvements. 
Utilizing the level paving needed for exiting, K2A was able to include a garden and playground 
upgrades. The modernization includes a new fully accessible front entry, a food service facility, and 
custom graphic way finding signage throughout the site. Interior upgrades include new custom flooring 
and painting design. The restored art deco theater brings out the historical elements of the molding 
and trim with a three-color paint scheme. 

This project is a locally funded, as a Part of SFUSD’s Bond Measure A projects, along with Downtown 
High School, Burnett Child Development Center, Spring Valley Elementary and Francis Scott Key 
Elementary. The main focuses are renovations for accessibility compliance, ADA and Title 24, and fire 
life safety upgrades. The bond projects were sparked due to an accessibility lawsuit; each project is 
carefully monitored under the jurisdiction of the courts. 

CLIENT REFERENCE:
Kristen Raymond, Sr. Project Mgr
Facilities - Bond Program
415.24.-6152 X 1553
HarperK@sfusd.edu

ROLE: PRIME
SIZE: 146,226 SF 
DATES: OCT 07 - OCT 10
NOTICE OF COMP/
DSA FINAL CERT: JAN 11
CHANGE ORDERS: $2.6 M
BUDGET: $11,010,478
BID: $12,014,649
FINAL COST: $14,100,000  
TEAM MEMBERS: JOYCE 
NILO, PM; STEVE KOLM, PIC
CONSULTANTS: 
MBC, F.W.ASSOC., LAWS, 
U&R, SAYLOR

RELEVANCE:
	` Public School District
	` DSA Approval
	` Modernization
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DIANNE FEINSTEIN ELEMENTARY SCHOOL SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
SAN FRANCISCO, CALIFORNIA

This striking school provides the Parkside neighborhood with its own local elementary school for the first 
time in over 25 years. The design’s massing and style integrate with the surrounding neighborhood, 
seamlessly weaving the school into the community.

Fog and wind play a major role in Parkside’s environment; on the interior, natural light filters to all 
corners via large classroom windows, clerestory windows, skylights, and open connections between 
the floors. Bold geometry and bright colors create a child-friendly environment that includes reading 
nooks with built-in benches. Classrooms are outfitted with custom millwork cabinets, computer counters, 
and stylish, durable furnishings. The building is concentrated on the west side of the site, blocking 
the wind for the extensive outdoor spaces and bringing southern light to the playground. A model for 
greening play yards, the exterior includes fully accessible stepped seating for outdoor assemblies and 
age-designated play areas separated by tiered grass rings. 

Two spaces—the library and a multi-purpose facility—allow the public after-hours access for meetings 
and events while the rest of the school is closed and inaccessible. As a place for learning, gathering, 
and celebrating together, Dianne Feinstein Elementary School has created a beautiful new center for the 
community.

CLIENT REFERENCE:
Betty Hong, Project Manager
Facilities - Design & Construction
415.241.4326 X1537
HongB@sfusd.edu

ROLE: PRIME
SIZE: 64,400 SF 
DATES: OCT 03 - AUG 06
NOTICE OF COMP/
DSA FINAL CERT: JAN 07
CHANGE ORDERS: $643,113
BUDGET: $14,500,000
BID: $14,200,000
FINAL COST: $14,843,113  
TEAM MEMBERS: STEVE 
KOLM, PIC
CONSULTANTS: 
CORNERSTONE, 
F.W.ASSOC., LAWS, U&R, 
SAYLOR

RELEVANCE:
	` Public School District
	` DSA Approval
	` OPSC Funding
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K2A designed a new building to provide space for a new, multi-disciplinary teaching program. The 
FabLab program is a platform for learning and innovation created by MIT’s Center for Bits and Atoms 
(CBA), which provides for project based, hands on, education that combines science, technology, 
engineering, and mathematics. FabLab provides industrial grade fabrication and electronics tools, with 
software and programs developed by CBA, for students to use and learn by designing and creating. 
Downtown College Prep has adopted the program for their Alum Rock Middle School.

The new building, created to support the 21st Century Learning program, features a FabLab Tech 
Shop, Workshop and multi-purpose space, and support space that includes administration, food 
service, and storage. The Tech Shop and Workshop will house industrial equipment such as laser 
cutter, 3D printer, high-precision milling machine, large wood routing machine, and sophisticated 
electronics workbench. A rollup door opens the FabLab to an outdoor patio that provides opportunity 
for outdoor learning and student respite.

DOWNTOWN COLLEGE PREPARATORY ALUM ROCK MIDDLE SCHOOL 
ALUM ROCK UNION SCHOOL DISTRICT
SAN JOSE, CALIFORNIA

CLIENT REFERENCE:
Ruth Wamuyu Schriver
Chief Business Officer 
San Jose Unified School District
408.271.8120 ext.102
rschriver@dcp.org

ROLE: PRIME
DATES: OCT 16 - MAR 19
SIZE: 11,834 SF
NOTICE OF COMP/DSA 
FINAL CERT: MAY 19
CHANGE ORDERS: $202,882
BUDGET: $5.8 MILLION
BID: $5,783,346
FINAL COST: $5,986,228  
TEAM MEMBERS: ALEX 
SWINNEY, JOB CAPTAIN;  
PINKY KHATRI, JOB 
CAPTAIN; STEVE KOLM, PIC 
CONSULTANTS: 
HOHBACH, AEEE, LAWS, 
U&R, SAYLOR

RELEVANCE:
	` Public School District
	` DSA Approval
	` New Construction



EAST PALO ALTO PHOENIX ACADEMY  ASPIRE PUBLIC SCHOOLS
PALO ALTO, CALIFORNIA

K2A provided architectural services for the next phase of the 
expansion of this K-12 campus.

The project entails design and construction of a new, spacious 
multi-purpose/gymnasium facility that will serve the physical 
education curriculum, function as the school’s cafeteria, and offer 
a gathering place for school events. 
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CLIENT REFERENCE:
Ferdinand Vergeire
Project Manager
415.241.4312
VergeireF@sfusd.edu

ROLE: PRIME
DATES: OCT 15 - MAR 17
SIZE: 10,000 SF
NOTICE OF COMP/DSA 
FINAL CERT: JUN 17
CHANGE ORDERS: $22,148
BUDGET: $3,950,000
BID: $3,897,852
FINAL COST: $3.92 MILLION 
TEAM MEMBERS: TYSON 
SCHWARTEN, PM; STEVE 
KOLM, PIC
CONSULTANTS: 
HOHBACH, AEEE, LAWS, 
U&R, SAYLOR
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BENJAMIN HOLT COLLEGE PREPARATORY ACADEMY  ASPIRE PUBLIC SCHOOLS
STOCKTON, CALIFORNIA

The Benjamin Holt College Preparatory Academy offers its Stockton community an institution 
for quality education. K2A completed the first phase of the new 6-12 grade campus in 2005. 
K2A employed a central courtyard design for the campus, combining modular classrooms with 
conventional construction. Thoughtful usage of graphic colors fuses the units into a cohesive structure. 

The growing popularity of the preparatory school prompted Aspire to expand the campus. K2A has 
recently completed the school’s next phase which includes modular classrooms, gymnasium, and 
soccer field, as well as Aspire Central Valley offices. The addition transitions the school into a 9-12 
campus. 

CLIENT REFERENCE:
Carolyn Choy
former Manager, Finance &  
Real Estate, Aspire Public 
Schools
203.676.5833    
Carolyn@pacificcharter.org

ROLE: PRIME
DATES: SEP 16 - APR 18
SIZE: 34,200 SF
NOTICE OF COMP/DSA 
FINAL CERT: JUL 18
BUDGET: $11 MILLION
BID: $11 MILLION
FINAL COST: $11 MILLION   
TEAM MEMBERS: TYSON 
SCHWARTEN, PM; STEVE 
KOLM, PIC
CONSULTANTS: 
HOHBACH, AEEE, LAWS, 
U&R, SAYLOR
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LANGSTON HUGHES & PORT CITY ACADEMY ASPIRE PUBLIC SCHOOLS 
STOCKTON, CALIFORNIA

The latest Aspire Public Schools campus includes both the K-5 Aspire Port City Academy, and the 
Aspire Langston Hughes Academy 6-12 programs. The new 10.9 acre, K-12 charter school campus 
repurposes a defunct lumber yard into a collegiate preparation center, serving 1000+ students. 

Project development includes approximately 74,000 square feet in five modular classroom buildings 
surrounding a central quad space. The combined program includes a multipurpose room, gymnasium, 
40 classrooms and 9 specialty rooms that include science labs, computer labs, libraries, and a writing 
lab. 

Specific age-appropriate outdoor spaces are provided adjacent to classrooms and within visual 
control of faculty rooms - special consideration is given to the K-1 age group. Primary circulation routes 
and supervised access points are segregated based on school program. Separate vehicular drop-off 
queues are an extension of this segregation and streamline morning and afternoon drop-off/pick-up.

In order to expedite the schedule and open for Fall classes, the project was completed in two 
phases. Phase 1 includes all five classroom buildings and site development. Phase 2, added the 
multipurpose/gymnasium building and campus athletic fields.

CLIENT REFERENCE:

Suzanne Howard
Real Estate Manager (Former)
707.843.1381
suzhoward0@gmail.com

SIZE: 74,000 SF
CONST. BUDGET: $14,860,000
CONST. COST: $14,860,000
TOTAL CHANGE ORDERS: N/A
START: JUNE 2009
COMPLETION: DEC 2011

PROJECT DELIVERY: CM@RISK

HIGHLIGHTS:
	` Charter School (grades 6-12)
	` DSA Approved
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B Professional Liab. PAAEP0103505 9/1/2024 Per Claim 2,000,000
B Professional Liab. PAAEP0103505 9/1/2024 9/1/2025 Aggregate 2,000,000

Agreement # 6008 for Architectural/Engineering Services (Project #12390)
All operations of the Named Insured.
General Liability:  San Francisco Unified School District and the State and their representatives, employees, trustees, officers, and volunteers are included as 
Additional Insured on Primary & Non-Contributory basis with Waiver of Subrogation included, as required by written contract.
Workers' Compensation: Waiver of Subrogation is in favor of San Francisco Unified School District and the State and their representatives, employees, 
trustees, officers, and volunteers, as required by written contract.

SAMPLE

K2ALLP0-01 KHANM

IOA Insurance Services
3875 Hopyard Road
Suite 200
Pleasanton, CA 94588

Gloria Page

Gloria.page@ioausa.com

RLI Insurance Company
Arch Insurance Company

X

9/1/2025

X
X

X

X X

X
X
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LOCAL BUSINESS UTILIZATION

LOCAL BUSINESS UTILIZATION AFFIRMATION WORKSHEET

LBU STRATEGY

LBE SUBCONSULTANT TEAM

TEAM ORGANIZATION

SMALL BUSINESS CERTIFICATION



TITLE TITLE

OAKLAND UNIF IED SCHOOL DISTRICT | ARCHITECTURAL SERVICES

Department of Facilities Planning and Management 
 

 
955 High Street, Oakland, CA 94601 510.879.2700 main   
 www.ousd.org 

 
 

LOCAL BUSINESS UTILIZATION AFFIRMATION WORKSHEET 

Firm or Team: ______________________________ 
 
 
Our Firm or Team affirms that it will achieve OUSD’s minimum Local Business Utilization (LBU) 
requirements.  Included in our Statement of Qualifications is a detailed narrative and strategy 
describing how the Firm or Team intends to meet or exceed the District’s LBU requirements. 
 
The narrative shall describe previously implemented methods used for successful local business 
utilization and shall be inclusive of at least three (3) project relevant California K-12 examples. 
 
The narrative includes our LBU strategy, but not limited, to the following: 

● Category 1: An outline of small and local firms (by professional service discipline) 
with planned partnership/JV Partnership 

● Category 2: Other identified opportunities for local and small local utilization; 
Expressed Plan/Strategies to Increase LBP 

● Category 3: Areas and/or scopes that have been identified as carve out 
opportunities for small, local partners 

● Category 4: Relevant California K-12 project examples 

● Category 5: Previously implemented methods used for successful Local 
Business Utilization 

 
We understand that the submitted narrative and strategy will be scored and awarded up to 5 
additional points by the District’s LBU Consultant for incorporation into the SOQ evaluations. 
 
Minimum Local Business Participation per District Policy can be found in the following link: 

https://www.ousd.org/facilities-planning-management/opportunities/lbu-policy 

 
 
Signature: ________________________ 
 
Date: ____ /_____ / 2025 

K2A Architecture + Interiors

05		 08
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INCORPORATING LBEs
Our team specializes in public work, and therefore we have 
extensive experience complying with programs such as the Oakland 
Unified School District’s Local Business Utilization program. We 
are committed to meeting participation goals for small and local 
businesses while also providing quality service to the District. K2A 
is located in Oakland and is a certified small business with the 
County of Alameda. 

As a small local and minority-owned business, K2A is committed 
to OUSD’s goal for small and local business participation in this 
contract. We have benefited from the mentoring of larger partner 
firms, and value and respect our LBE consultants. With ourselves 
included, our proposed team includes well over the 50% goal for 
LBU firms. Many of the LBE firms we have selected for this contract 
have previous successful working experience with K2A and OUSD. 
Since nearly all of our projects include local and/or state funding, 
we nearly always include a majority of LBE consultant partners on 
our projects, have a long history of collaboration with them, and 
consider their work integral to our success.

METHODS FOR SUCCESSFUL 
LOCAL BUSINESS UTILIZATION
K2A has a track-record of hiring small and local consulting firms 
for design teams. We generally seek out SBE/LBE subconsultants 
that reflect our commitment to equity and diversity to contribute to 
a project’s LBE professional services contracting goals. Previously, 
K2A’s efforts have included researching consultants through the local 
directory, and searching historically underrepresented zip codes to 
find racially diverse partners. As a result, we have built relationships 
with small and local firms with whom we have continued to partner 
on local projects. Our projects typically exceed requirements for 
diversity and small business participation.

SUCCESSFUL IMPLEMENTATION OF LBE FIRMS
K2A has sucsessfully incorporated local and small business firms in 
public projects. Most recently, working with the City of Oakland 
on the Fire House #29 and Training, Resiliency, Education, and 
Community Complex, K2A and our joint venture partner, Mary 
McGrath Architects, were able to fulfill the City’s 50% goal for 
LBE participation. Including our architect team, LBE consultants 
included Slate Geotechnical Engineering, Merrill Morris Landscape 
Architecture, and UL Verification Services to provide LEED consulting 
services.

LOCAL BUSINESS UTILIZATION

	S K2A is providing architectural services to the City of Oakland for Fire 
House #29 that includes master planning for a new Training, Resiliency, 
Education, and Community Complex. The project is achieving 50% LBE 
participation.



OAKLAND UNIF IED SCHOOL DISTRICT | ARCHITECTURAL SERVICES

	` JASON LEE, SE | IDA STRUCTURAL ENGINEERS (SLBE) 
A Principal with IDA, Jason Lee has over 23 years of experience in structural analysis and design. 
He has worked on a wide range of new and existing buildings for public and education clients, 
including Laurel Child Development Center for OUSD and Michelle Obama Elementary School for 
West Contra Costa USD. IDA has provided structural engineering for several OUSD projects.

	` GARY HENNINGS, PE | H&M MECHANICAL GROUP (SLBE) 
Gary is the co-founder of H&M and Principal-in-Charge of the company’s engineering. He’s also an 
accomplished mechanical engineer with over 40 years of experience and has completed projects 
for OUSD and other school districts. Projects have ranged from HVAC replacement at Oakland 
International High School to a new STEAM science lab at McClymonds High School. 

	` STEPHEN HOWATER, PE | EDESIGNC (LBE)
A Principal at EDesignC, Stephen leads all of the firm’s educational projects in service to over a 
dozen Northern California school districts, including Oakland USD. Stephen has over 15 years of 
experience as an electrical engineer and leads a culturally diverse staff of professionals.

	` JASON LING, PE | URBAN DESIGN CONSULTING ENGINEERS (SLBE)
Founder and head of UDCE, Jason has over 25 years of civil engineering and project management 
experience. With ample education experience, he and his staff are knowledgeable in DSA 
processes and procedures. Jason leads the firm’s contract with OUSD to provide As-Needed Civil 
Engineering for Multiple Pre-K Campuses. 

	` CATHY MERRILL, ASLA | MERRILL MORRIS PARTNERS (SLBE)
Cathy is the founder and president of MMP with over 40 years of experience in a range of projects  
that include park and open space design, education and campus, urban design, civic, and public 
works facilities. She understands designing for the education environment, working with multiple 
stakeholders, staff, the campus community and the various agencies that regulate educational and 
public facilities. Cathy is the Principal Landscape Architect for MMP’s OUSD projects that include 
the new ASCEND Elementary School and renovations to Cole Middle School. 

	` NICK MATA, CPE | CUMMING
Nick serves as Regional Director and has 21 years of cost estimating experience within the 
construction industry. With a diverse portfolio of project experience, Nick’s work has spanned 
services for science and technology, healthcare, K12, higher education, civic, and other markets 
in California. Nick leads a skilled team of cost estimators, including in-house MEP specialists, who 
have provided cost estimating services for multiple OUSD projects of all types and sizes. 

 

PROFESSIONAL QUALIFICATIONS AND EXPERIENCE OF TEAM

Our proposed team of consultants are small and local Oakland businesses with experience working 
with OUSD and other school districts on public agency projects, as well as experience working with 
K2A on local projects. 

LBE CONSULTANT TEAM
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TEAM ORGANIZATION

steve kolm 
design principal

pinky khatri
job captain

joyce nilo
principal in charge/project manager

k2a architecture + interiors architectural services

OAKLAND UNIFIED SCHOOL DISTRICT facilities planning & management

JASON LEE, SE PRINCIPAL

HOBACH-LEWINSTRUCTURAL 
ENGINEERIDA

JASON LING, PE, PMP, QSD PRINCIPAL

HOBACH-LEWINCIVIL ENGINEERUDCE

NICK MATA, CPE DIRECTOR

HOBACH-LEWINCOST CONSULTANTCUMMING

CATHY MERRILL, ASLA PRINCIPAL

HOBACH-LEWINLANDSCAPE
ARCHITECTMERRILL MORRIS

GARY HENNINGS, PE PRINCIPAL

HOBACH-LEWINM/P ENGINEERH&M

tyson schwarten
job captain

liam murphy
designer / job captain

STEPHEN HOWARTER, PE PRINCIPAL

HOBACH-LEWINELECTRICAL ENGINEEREDESIGNC

K2A has proposed engineers and specialty consultants who are small, local and local business enterprise (S/LBE) companies in the City 
of Oakland and who have completed multiple successful K-12 projects, many of them with OUSD, and we feel are most appropriate for 
upcoming projects. We like to work with small firms like ours who offer a high level of principal involvement. The people shown here on 
the organization chart are the ones who will be working with the District and our design team.



OAKLAND UNIF IED SCHOOL DISTRICT | ARCHITECTURAL SERVICES

ALAMEDA COUNTY 
AUDITOR-CONTROLLER AGENCY 

MELISSA WILK 
AUDITOR-CONTROLLER/CLERK-RECORDER 

 

_________________________________________________________________________________________________________ 
 

          Office of the Auditor-Controller 
     1221 Oak St., Suite 249 

     Oakland, CA  94612 
     Tel: (510) 272-6565 
     Fax: (510) 272-6502 

 

 

   Central Collections Division 
1106 Madison St., 1st Floor 

Oakland, CA 94607 
Tel: (510) 208-9900 
Fax: (510) 208-9932 

  

  Clerk-Recorder’s Office, Oakland 
1106 Madison St., 1st Floor 

Oakland, CA  94607 
Tel: (510) 272-6362 
Fax: (510) 208-9858 

 

Clerk-Recorder’s Office, Tri-Valley  
7600 Dublin Blvd. 
Dublin, CA  94568 
Tel: (510) 272-6362 
Fax: (510) 208-9858 

 
 

_________________________________________________________________________________________________________ 
 

August 13, 2024                                Certification No. 21-00067 
 
K2A LLP 
610 16th Street, Suite 219 
Oakland, CA 94612 
 
Delivered via email: joyce.nilo@k2architects.com 
 
Attention: Joyce Nilo 
 
Congratulations on the successful completion of  your recertification application for Alameda County’s Small, Local, Emerging Business (SLEB) 
Program! 
  
You have been recertified as a SMALL business for the period of  September 1, 2024 through August 31, 2026 for the following NAICS code(s): 
541310.  
          
When permitted by law, the County’s procurement policy is to solicit bids and proposals from certified SLEBs, and if  none are available, then 
from local Alameda County firms.  Other benefits of  being a certified SLEB include: 
 

1. K2A LLP will be added as a certified supplier to Alameda County’s Local Vendor Database. 
2. SLEBs competing for County contracts over $25,000 may be eligible to receive a 5% SLEB bid preference on qualified goods and 

services contracts and an additional 5% local preference (for a total 10% bid preference) when submitting sealed bids. 
3. Non-SLEB certified firms are required to partner a minimum 20% with certified SLEBs for most goods and services contracts with 

the County.  
4. As a certified SLEB, you may elect to receive e-mail information from the County about contracting opportunities and 

outreach/training events.  You can register and select the type of  messages you receive by visiting the County’s main website at 
www.acgov.org and scroll down to the envelope icon at the bottom of  the page for eSubscribe.   

 
Alameda County reserves the right to reevaluate your company at any time during the certification period to determine if  your firm continues 
to meet the County of  Alameda and U.S. Small Business Administration size standards and definitions.  

 
You are required to report any changes in your business.  If  you are named as a SLEB prime or sub-contractor in an Alameda County contract, 
you must maintain your SLEB certification status as active during the term of  the contract.  Please be advised that becoming decertified may 
impact any current contracts that you are participating in and future contracts that you may want to bid on. County contract terms may also 
require that you utilize the County’s online web-based contract compliance application, Elation Systems at www.elationsys.com. Failure to 
comply with the requirements stated in this letter could jeopardize your SLEB certification status and impact County contracting opportunities.   
 
K2A LLP will be notified 90, 60 and 30 days prior to the expiration of  this certification.  Please contact us to update any changes in your email 
address. 
 
If  you have any questions, please contact the SLEB Certification office at (510) 891-5500 or by e-mail at ACSLEBcertification@acgov.org. 
Please refer to your certification number as it appears on this letter. 
  
Thank you for your interest in the SLEB program and doing business with Alameda County!  
 
Sincerely, 
 
Susan Wewetzer 
SLEB Certification Unit 



{SR359921}A999069.P001  Rev. 5/27/2025 THIS FORM IS NOT A CONTRACT

DIVISION OF FACILITIES PLANNING AND MANAGEMENT ROUTING FORM

Project Information

Project Name  Architectural MAS Construction Projects Budget Under Ten 
Million Dollars

Site

Basic Directions
Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to 

authority delegated by the Board.

Attachment Checklist x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
x Workers compensation insurance certification, unless vendor is a sole provider

Contractor Information
Contractor Name K2A Architecture + Interiors Joyce Nilo
OUSD Vendor ID # Title Principal
Street Address 610 16th Street, Suite 202 City Oakland State CA Zip 94612

Telephone 510-681-7776 Policy Expires

Contractor History Previously been an OUSD contractor? Yes No Worked as an OUSD employee? Yes No

OUSD Project # 25040

Term of Original/Amended Contract

Date Work Will Begin (i.e., 
effective date of contract) 06-26-2025

Date Work Will End By (not more than 5 years from start 
date; for construction contracts, enter planned completion date) 06-30-2028
New Date of Contract End (If Any)

Compensation/Revised Compensation

If New Contract, Total 
Contract Price (Lump Sum)

If New Contract, Total Contract Price (Not To 
Exceed) $0.00

Pay Rate Per Hour (If Hourly) $ If Amendment, Change in Price $
Other Expenses Requisition Number

Budget Information
If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.

Resource # Funding Source Org Key Object Code Amount

9657/9000 Fund 21, Measure Y 6215 $0.00

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued.  Signing this document affirms that to your 
knowledge services were not provided before a PO was issued.

1.

Division Head Phone 510-535-7038 Fax 510-535-7082

Executive Director of Facilities

Signature Date Approved

2.
General Counsel, Department of Facilities Planning and Management

Signature Date Approved

Chief Systems & Services Officer

3. Signature Date Approved

Chief Financial Officer

4. Signature Date Approved

President, Board of Education 

5. Signature Date Approved
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