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Professional Services Contract Amendment No. 1 
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Approval by the Board of Education of Amendment No. _ 1_ to the 
Professional Services Contract between Oakland Unified School District and 
Higher Ground Neigh • Services to be 
primarily provided to 107/East Oakland PRIDE Elementary School for 
the period of 10/06/2014 through 06/12/2015 

East Oakland PRIDE Elementary is an elementary school that serves approximately 437 students 
that had over 200 office referrals during the 2013-2014 school year and 24 out-of-school 
suspensions. While investing heavily in a School Culture Plan that addresses Tier 1 Behavior 
Management across the school, we must also ensure that we are supporting the social-emotional 
development of our scholars. While we strive to tighten up systems and expectations, we seek to 
provide students with the social-adaptive behavioral skills needed to respond appropriately during 
conflict or challenges with peers . Higher Ground will provide lessons in Caring School Community, 
Second-Step and will develop and foster Social Skills Groups. Service Leaming Projects and 
mentorship for our most needy students while promoting empathy and caring across the school. 

Scope of work will include: 1) School cl imate workshops that focus on teaching children caring 
school community curriculum and second step problem solving. The objective of these 
workshops is to expand children's exposure to concepts of empathy, cooperation, reciprocity, and 
stewardship 2) Classroom support to therapeutically modify the environment, helping reduce the 
barriers to optimal behavioral functioning. 3) Behavioral Skill Building Group Rehabilitation for 
identified students to learn coping mechanisms that will help scholars control and manage anger. 
non-compliance, impulse control , pro-social skills, grief and loss. 4) Individual Behavioral 
Intervention for students that include 30-40 minute sessions once a week working on target 
behaviors and appropriate supports. replacement behaviors and relationship building. 

Approval by the Board of Education of Amendment No. _1_ to the 
Professional Services Contract between Oakland Unified School District and 
Higher Ground Neigh • Services to be 
primarily provided to 107/East Oakland PRIDE Elementary School for 
the period of 1010612014 through 0511212015 

Funding resource name (please spell out) ----------- -----
_______________ not to exceed $ 10.000.00 

• Contract Amendment 
• Copy of original contract and any prior amendments 
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AMENDMENT NO. 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

TO PROFESSIONAL SERVICES CONTRACT 

1. 

This Amendment 1s entered into between the Oakland Unified School District (OUSD) and 

Higjher Ground N1egh 
(CONTRACTOR) OUSD entered into an Agreement with CONTRACTOR for services on 10/06/20214 

and the parties agree to amend that Agreement as follows 

Services: 0 The scope of work 1s unchanged D The scope of work has changed 

• d • 

If the scope of work has changed : Provide brief description of revised scope of work including measurable description of 
expected final results such as services materials , products and/or reports: attach add1t1onal pages as necessary. 

D Revised sco12e of work attached OR 0 The CONTRACTOR agrees to provide the following amended services· 

2. Terms (duration) El The term of the contract 1s unchanged. D The term of the contract has changed. 

If the term has changed : The contract term 1s extended by an add it ional (days/weeks/months), 
and the amended exp iration date is 

3. Compensation: D The contract price is unchanged ~ The contract price has changed 

If the compensation has changed : The contract price is amended by 

G Increase of$ 10.000 00 to original contract amount 

D Decrease of $ to original contract amount 

and the new contract total 1s $35,000 .00 dollars ( $ 35,000.00 ) 

4. Remaining Provisions . Al l other prov1s1ons of the Agreement. and prior Amendment(s) 1f any, shall remain unchanged and 1n 
full force and effect as original ly stated 

5. Amendment History: 

[!] There are no previous amendments to this Agreement D This contract has previously been amended as follows 

No Date General Description of Reason for Amendment Amount of 
Increase (Decrease) 

$ 

$ 

$ 

6. t 1s not effective and no payment shall be made to Contractor until 1t is approved. Approval requires 
ducation and/or the Superintendent as their designee 

fl 

OAK LA DISTRICT 

O President. o of Education Date ontractor Signature Date 

D s,pecmteadeot e 
~ ~!)~-
Secretary, Board of Education Date 

Rev 9117•14 I Reg No r0153686 IP O No p1505714 
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Higher Ground Neighborhood Development Corp 
www.highergroundndc.com 

Contract Amendment 
East Oakland Pride Elementary School 

SCOPE OF WORK 
HG STRONG BEHAVIOR PROGRAM 

Additional Services to Start January 5, 2015 

SUMMARY 

Additional staff needed in order to meet terms of contract. 
The additional coach will work with children not represented 
on the Strong Behavior caseload of 20 . The additional 
coach will respond to referrals as well as calls from the office 
for support. The goal is to stabilize behavior, engage in 
restorative conversation , prepare student or students to 
return to class, and transition students back into class 
assuring they are handed off in an affirming way to the 
designated classroom teacher. 

Crisis intervention is any unplanned event taking place that 
puts the child , teacher, or other children in emotional 
danger. The SSO is designated for crisis involving physical 
methods for the stabilization of children. 

The additional coaches role is to enage the child on an 
emotional level calming them down, processing the problem, 
engaging in a restorative conversation if the child is ready, 
and getting them back to class on task is the overall goal of 
the School wide intervention. 

The goal is to increase students time in class on task. 

Current HG serve 10 very high needs students and all are in 
different classrooms. The additional coach will allow each 
and every student to receive 45 to 60 minuntes per day of 
in-class support. In class support is ongoing however 
children have goals to reach every 8 weeks. Upon the 
conclusion of 8-week sessions, progress is evaluated a data 
report created with recommendations around increasing, 
decreasing, or maintaining time spent and what can be done 
to increase success. All students receive support the entire 
year. 

In-class support assists children in becoming successful in 
the classroom setting. The goal is to help therapeutically 
modify the environment helping to reduce the barriers to 
optimal behavioral functioning . Increasing the amount of 
time students spends on task and in class is our goal. 
20 Students will participate in group rehabilitation . Working with 
identified students to learn coping mechanisms that help them 
control and manage: anger, non compliance, impulse control , 
pro social skills, grief and loss. Group will help increase 
students social and emotional functioning while increasing 
feelings of being in an emotionally healthy, safe, and supporting 
environment. 

The additional coach will allow us to have smaller group sizes 
which is will help us effectively address some of the individual 
behaviors that may arise needing individual attention durinq 

GOAL 

90% of students receiving 
school wide and crisis 
intervention will stabilize and 
return to class. 

40% decrease in behaviors 
resulting in referrals from the 
classroom among students 
receiving in-class support. 

30% change in one or more 
behaviors being worked on in 
group within the larger setting 
by end of contract period. 



EVALUATION 

Program Expense 

STAFFING 

Coach2 

Training and 
Supervision(T&S) 
Amber Blackwell , M.A. 

Staffing Sub Total 
INCENTIVES 
(HG match) 

SUPPLIES 
(HG match) 

TRANSPORTATION 
(HG match) 

ADMINISTRATIVE 
COSTS SUBTOTAL 

Higher Ground 
Revised SOW and Budget 2014-2015 

group. 

An evaluation will be presented by Hg detailing data based 
on stated outcomes, results , satisfaction, and information 
about the successes and challenges of programming are all 
included in Hg self assessment. 

East Oakland Pride Elementary School 
BUDGET NARRATIVE 
2014-15 School Year 

Additional Services to Start January 5, 2015 

Description Breakdown 
Tier 2 HG RJ Coach 
20 students receive 45 min theme 
based group twice per week 

No less than 2.5 hours per week per 
child of targeted individual in-class 
support daily 

Daily yard coaching/shadowing Coach 2 

An end of the year evaluation 
revealing the site 's level of 
satisfaction with Hg 
programming and our ability 
to meet out stated outcomes 
from impacted daytime faculty 
and staff. 

Cost 

Coach 1 
scaffolding at all loosely structured 20 hrs/wk x $20.00/hr $ 8,800 
activities such as assemblies, special @22 weeks 
project participation, and field trips. 

Coaches will increase and improve 
student behavior and promote 
positive school climate and culture 
through providing developmentally 
appropriate opportunities for 
cooperative games and independent 
activities for student 
All training and supervision will be T&S 
primarily provided by Higher Hours vary 
Ground, however staff is strongly 1,200.00 
encouraged to attend relevant 
school sponsored trainings. 

$10,000.00 
Incentives $100/group @4 $100/group @ 4 $1,400.00 
groups/month @ 10 months; awards, groups/month @ 5 
trips , etc. months 
Program Supplies and Materials - N/A $2,000 
games for psycho-social 
development; learning materials; 
cooperative games; recreational 
games; recycling materials; hiking 
materials; and first aid kits. 
Transportation to monthly incentive $15@ 8 hrs@ 6 trips; $930.00 
trips and Service Learning fieldtrips; $70 gas for 6 trips 
gas; driver 

Payroll, Accounting, Insurance, Etc. 10% $1 ,500 

Scope of Work and Budget 14-15 2 of 3 



HG Match SUBTOTAL I 
East Oakland Pride Contribution I OUSD Funds 
Higher Ground Match 
TOTAL PROGRAM 
BUDGET 

Scope of Work and Budget 14-15 3 of 3 

Higher Ground 
Revised SOW and Budget 2014-2015 

I $4,330.00 
I $10,000 

$ 4,330.00 
$14,330.00 



~ ve Form Print Form 

I 

AMENDMENT ROUTING FORM 2014-2015 
PROFESSIONAL SERVICES CONTRACT AMENDMENT No. 

D1rec: t1 0 11 s 

Services beyond the original contract cannot be provided until the amendment has been fully approved and the Purchase 
Order has been increased by Procurement. 

1. Contractor and OUSD contract originator reach agreement on modif ication to original scope of work and compensation. 
2. Insert the amendment number (i.e . if th is is the f irst amendment enter "l." second enter "2," etc.) ot the top of the amendment. 
3 . If contract tota l amount has increased. the scope of work must change. OUSD contract originator creates new 1'9qUisition with the 

original PO number referenced in the item description . 
4. Contractor and OUSD contract or iginator complete the contract pocket t ogether and attach required att achments. 

When the contract omendmcnt is approved, Procurement will odd additional funds to the orioinal Purchase Order. 
Attachment I Ii) Contract amendment packet including Board Memo and Amendment Form 
Checkl ist Ill Amended Scope of Work (Be specific as to what additional work is being done by this consultant.) 

Ill Board approved copy of the original contract and any prior Amendments . 

•• 

OUSD Vendor ID# 

Street Address 

Telephone 

6441 Herzog St 

(510) 658-6454 Email 
(required) 

State ca 

highergroundndc@yahoo.com 

Compensation and Terms - Must be within th e O USD 81111119 Guid elines 

Original Contract Amount $ 25,000.00 Original PO# p1505714 New Requisition # 

Amended Amount $ 10,000.00 Start Date 10/06/2014 End Date 

New Total Contract Amount $ 35,000.00 Pay Rate Per Hour . $ 29.40 # of Hours 

Budu,·f Inf ,n11dl1( r 

Resource# Rnource Name Org Key Object Code 

Zip 94608 

R0153686 

06/12/2015 

340.14 

Amount 

3010 Title 1 1074850101 5825 $ 10,000.00 

5825 

5825 

Approval and Rout1119 (111 order o f approval steps) 

Additional services above original contract cannot be provided before the amendment is fully approved and the Purchase Order amount has been 
increased by Procurement. 

Administrator I Manager (Onglnator) 

1. 

Signature 

2 
Signature 

3. 

4. 

Signature 

5. Superinte 

Legal Required if not using standard contract 

Procurement Date Received 

Rev 9/17/14 

Signature on the legal contract 

Approved 

Phone 

Fax 

Date Approved 

Date Approved 

Date Approved 

Date Approved 

Date A roved 

Denied · 
Reason 

PO Number 

THIS FORM IS NOT A CONTRACT 

510-636-8217 

510-636-8220 

By 
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Board of Education 

An wan Wilson Supenntenoent 

< ,.. ~A C iJ IF;: 
sc~ c_ ::> s'" ... ,c 

Proi ess, nal Services Con ~act _,,L•1e• Groun<J 111e,gnoo,-i00L Development 

_C:_as_t_O_a_kl_an_d_P_n_oe_· -------------- ---- (Site/department) 

Approve of orofessional services contracr betwee 
Olstrict and H1oher Ground Ne1g~bcmoc<l Deve10:irren 

Oakland Unified School 
Serv1ces to 

be pnmarlly provided to ~E,_a_st_O_a_kl_an_d_P_r_id_e __________ ___ _ _ 

for the penod of 10,06120• . th'ough 0011 212015 

Approval of pro ·essional services contract between Oakland U1 1fled School 
District and h,gher Gro..no Ne,ghb mooo Deve:ccTen, . Services to 
be rimarily provided to-=~"'-as"'-1-=o""a""ktc=----=c:...;::;_.,:..::cde=-----------------
for the per·ud of •010512014 t'1 rough 001•212015 

Fur.ding resource name 1i:;tease !pell oJtl Unres,ncted •nstructional SCE 
no to exceed 2s_._:_o_:i_o ___ _ 

• Professional Services Contrac: including scope of work 
• FmgerprintfBackground ChecK. Certif ica ion 
• Insurance Ce~tific.ation 
• TB creening documentation 
• S:atement of qualiticat1ons 



Board Offiec Use Legis ativc File Info. 

Fi le ID Numoer 

lntroo .. cuon Date 

Enar:me- ; Number 

Enactmer'. Date 
.L 

OAKLAND UNIFIED 
SCHOOL DISTRICT 
Cornmunrty Schools, 1h1M11g Students 

PROFESSIONAL SERVICES CONTRACT 2014-201 5 

Thi gree-rna '1: 1s entered into c i.we:e1. - .. r:;. ·t:i ~ • t. .. .. ,~Jn. • D"':' ~1 ... ~ ., p 

CC .,.~AC CR1 snd Oakland Un,f.ed Sc~ool D1stnct (OL>-J OUSD s a t-.:,r::: '..,c 11 rrr -,t Code Section 53060 to contract tor 
:he 1urn1sn,ng of special services and aav,ce 'ma1c,a coror,,,c ,ic;.::ou-11ng t'191n "' ~9 lega arid acr ti" s•.rat111e matters w th persons 
spec,al,y tra1nea axper,enced an r:om peta . ,o pertom' su::h serv,ces O TRA T ~ .... arrants t 1: spe::: a11y trained ex;;e rte "Ceo and 
corr.~aten to pro111de sucri services. T1e pa'tres agr<:;e as follows 

~erv,ces CONTPA.::TOR sr>al; _ 0111 'e e Ser. ices or /.'O' ' as .-sc11c;:;..1 ., Exhibit "A." attac"ed hereto and tl":orpo,.:.:c,e 
'1ere,,, by ref rer.ce 

L Terms CO -~ (' OR shal co:.' ,en.::;e v,or~ or _, ___ 1_. __ _ 

t the aggregate ariount r.. TRAC"OFi 'las~ -,ir:;ic,et; w,tM 1-e )1str,ct 1s below 84 _ 1n the urrem fiscal year or aporcva oy the 

Board o' Eoucat1or ,r the :otal , ,r;:ic .~- "'XCf PO ;, ~ :1 rre, 

Jt 2 2. -

~ ater p,_, wor~ tia I be r,cmp,e ea no ater trian 

J Compensation OUSD agrees to pay CONT ;....., ~,:;;; tor seN•ces so.:s;a :ur111 r.,, ~e • pur sua to thts Agreer1en· The 

c mp;:r.satto'1 under tM,s Contract sna1 ':JI exceed 

Jot1ars -:, O.,~ V . _ _ {per fisca year] at aM riou, v b1 1linq rate ,at t· exceed per "our Tris sum sna1 be :or 

!UII p · f.Jrmance of th Agreerr e.,, and 1Mc u'.lt::5 ail fees evst d ·,»P~ e- r,c~rrec by C"ntr::::t;::,r ,n 1uo,n9 but not l,m,ted to 

1aoo r-a:er. a1s taxes pro,,• ove:r.~ c rave ,-sur.;•ec: su..,c H1'·ac · cos::, ano otner costs 

'COf\i- ACTOR wdl be cor,-pe .s~1~0 rour to services .;r:;,,,:i.,c uMer ''1 \... ,tra:· :c:-.7RAC- OR shall descrne Exr1b1t A 

attached hereto tre speof.c scope L services to be ie t\er:: on art , ,r oas s to OUSD 

)USD shat ro• be t,able to c. · 1NTRAL I ;;::, 'Or any costs 01 e pe:- si:!s 'Jd tJ or nc;urred :,~ C:0N T · --oR ,n p~no rr,ng services •c. 
OUSD except as tollows -'-"'---------- - - ----- ----- - - ----- - ----- - 

:.aymer,: 'or WorK shalt :ie ·~ade •o, a • 1d sp~tea amoJ1ts n ~ .trl -s·a1•rr,e- · ;:;a, r-en•s w1t1'11" t· -fi ve 45\ days after 
: ONTRAC OR s1.bmrts an nvo1ce to OUSD tor Work a'"lua 1, :orn 1erso ano attar OUSD s ""'tter a pro,a l of the Wort<, er trie 
porttori of the Work for wh1c~ oav ·r,.. s to oe made 

.,.ne g,ant ng of any rc1•,rier• b~ OUSD or tne rece,p! thereot r L~"- ~ AC TOR shall no way lessen the liab1hty of CON- R,.,CT OR 
'.o correct ..insahsfactor work atthougt-i the un,x"jt:s1a-1c1v cha acrer of that work -nay r.ot riave been apparent or detected at the time a 
:iay-1ert was made Wort< which does rot contorrr ·o t~t: "q, reri- ents o' tr1s Ag ee~eri· 'l1a/ be re :ed by the Distnct and 1 'hat 
case must be repl.;ce,o oy r NTR-"'--· TOP w•th )IJ! oelay 

4 Equipment and Materials CO T AC: T :)f' sha 1 ;;rov de al, .J,;;me;-:: ,,;; e,r IF and sue:., 1.,-s e<Ce Sd')' for the pertarr ar c'.>::! '.lt "·1s 

1-\gree,ner., e --·ep -' -'"--- - ~- - - -

wh1cn shall not exceed a total cost o1 -----

~ CONTRACTOR Qual rficat1ons I Perform nee of Services 

CO TRACTOR Quallflcat1ons C i>. TRAC~OR warrants , s s;:.ec,a1 y 1,a,nPO e,oe:ri,_· : e , vr ,i.; .a te t and fully licensed to pro111ae: 
the Services requ1., b\ th, Ag~~ ~., <.cr·forrrity with the laws ano ·eq .a·1, n;. o· t1e State of Cahfo~r1 .. the United States o• 
,l.rif- r1c" ano a11 oca • crd1na1cc::_ re-.u1.;:1cr • as • v rra .:ipp 

Standard of Care CO, - R CT ,'.) R warrants tr" :::or.. - =<. r· )k na< •he :u..; 11:Jcat crE and :-i 111"" •o oe'• ,•r the SerY1ces tr a 
µ,-nfess,·, ai -nanner N1thoL..t t'le "lch ice centre o• supec·:,.· .~·n ' Cll SD -0~1-p,,r T -::-Rs ser111ces w1I be i::erforrt • t ;ct --il~ 
'lbta1neo repof1S and re 0"1rnendot u ,s ,;,re""lred n ,:icr.oraance: wttl°' ;;ie '1.,kily and.::; ent,y a(.cepts p rmp1e and pract. · s of its 
prm s,on for seN,ces tc Ca 1io: 1110 scnoo, 01s:n= 

F I 11oic in r.vo1ces ·,,rr1s~,ed by COi TRAC- R ..,nae· th, C..g· e 'l1P t 'l'ust be ri a 1om a.:., pta ·e to OUSO All amounts paid by 
OUSD sha, be sub1ec1 to audit by Ou SD ln~o c.es sha ._ but .ur oe ,m,ted to 1.,0 a"'~ name o'1trac.o· aao,·ess 1n1101ce 
date 1nvo1ce number ou•t1;:i <;e order nwrrb€r 'lame o' sctioo or acoa~:Tlent service was "1\ oec to penod of seMce name of the 
person pi=, ,nr rng tn..- ser111ce oate service wa .,., . .Jere. on · oes:n::t o- :::t services ~ , , ·': r,umoer of hours of 5e"IIICE hourt1 
rate ,otal paycnP" t ·equ.e~·eo 

Notices All not,ces anc wo1ces pr , oea • und,:;;· tn 5 Agreer-e-·.· sna, M wr···:.g and either., .rs,,-a1, delivered du,·r.g norr,a 
bus ness hou s or sent ty LS Ma csrt1f,e., retur1 receipt ,.:.~1.es1°d w,tn Cv t=.q p•epa,a !O the other party at the address set forth 
belCV. 



Profesalonal Servicea Contract 

OUSD Representative · 

Name· Jacquehne Per 

CONTRACTOR . 

Name Amber Blackwell 

Title Contractor 

Address 6441 Herzog St 

Site /Dept East Oakland PRIDE 

Address: 8000 Birch St 

Oaklana. ca 94621 Oakland CA 94608 

Phone 510-636-82 11 Phone ~ 1, \ 658-6454 

Email 1ar.ouelin .perl'<ilous'1 ~- a u· Email . herg•cundn<1c ~o,... 

Notice shall be effective when rece1veo ·f persona ly serveo or 1t mailed three days after ma,l,ng Either party must 91ve wntter nobce 
of a change of address 

8 Status of Contractor This 1s not an employ em contract CONTRACTO . 1n the performance of this AgreeMent shall be and act 
as an independent contract r CONTRACTOR unoerstands and agrees that 1t and all of its employees shall not be cons, e rec 
officers. employees. agents. partne1 or Joint venture of OUSD and are not entitled to benefits of any 1<1nd or nature norrrally provided 
employees of OUSO and/or to which OUSD s employees are normally entitled 1nc1ud1ng but not 1,m,ted to. State un- mploy ent 
Compensation or Worker's -ompe'"'Sat1on CONTRACTOR shall assume full resi::ons1bllity for pay ent of all Federal State. and local 
taxes or contnb1.t1ons ,ncluding unemployment insurance social securir, and income taxes with respect to CONTRACTOR s 
employe s. In the perfoMldnce of the work herein conternplateo CONTRACTOR 1s an ino pendent cont·actor or bus1:-ess entity with 
t e sole authortty for control11ng and d1rectir:g the perfor111arice o' the details of the worl'. OUSD oe,ng nterested only 1n the results 
Obta1r. 

9. Insurance 

Unless soec1hca11y waived by OUSD the following insurance 1s reou1·e<1 

If CONTRACTOR employs any person to perform work ir connection with this Agreem nt . CONTRACTOR shall procure and 
maintain at all times during the performanc.e of such work, Workers· Comoensanon Ir urance in conformance with the laws of 
the State of Cal forma and Federa l laws when appl•cable Emplcyers· Liability Ir surance shall not be less than One Million 
Dollars ($1 000 000) per accidert or disease 

Check one of the boxes below 

~ CONTRACT R s aware of the prov1~1ons of Section 3700 of the Labor Code which require every emptoye - to be 
insured against habil1ty for workers omoensat,or'I or to unaertake selt-1nwr.:mce in a~rdance with the prov1s1 ns of 
that cede . and wi ll comply with such prov1s,ons before corrmo•1c1ng the pertorrcance of tne Wor1( of this Contract 

D CONTRACTOR does not employ anyone 1n the manner subject to the workers· comc,ensaucn laws of California 

ONTRACTOR Sr'lall maintain Commerc,a General LJao1; y 1nsuanc1o ·ncludtng autcrn0b1 coverage with limits of One 
M1ll1on Dollars ($1 000 000) per occurrence for bodily I jury and property damage The coverage shall be prmary as to 
OUSD and shall name OUSD as an addihonal insured Evidence of in urance must be attac ed Endorsemen• cf OUSD as 
an additional insured shall not affect OUSO's nghts to any claim . oemand suit or JU gment made orough or recovereo 
against CONTRAC, OR The policy shall protect CONTRACTOR and OUSD in the same manner as though each were 
separately issued Nothing 1n said policy sha I operate to increase the Insurer's liability as set forth in the policy beyond the 
amount or amounts shown or to which the Insurer would have been liable 1f only one interest were named as an insured 

III If CONTRACTOR 1s offe11ng OUSD professional advice under this Contra I CONTRACTOR shall ma1nta1n Errors and 
Omissions insurance or Professional Ltac111ty insurance with coverage hm,ts of One M1lhon Dollars ($1 OOC 000) per claim 

OR 

•v CONTRACTO 1s not re u,reo to ma1nta1n any 1rs ... rance under this ag1eerrent ( omplclted and approved Waiver of 
Insurance Form 1s req red from OUSD s Risk I\Aanage e11 ) Waiver of insurance does not release cor TRACTOR from 
resoons1b1I ty for any c latm or demand 

10 L icenses and Permits: CONTRACTOR shall obtain and keep 1n force all licenses permits and cer.fica tes necessary for the 
;Jerformance of this Agreemen 

11 Assignment The 0011gat1ons of CONTRACTOR under this Agreement shall not be ass gneo by CONTRACTOR without the express 
pnor written consent of OUSD 

12 Non-Discrimination lt 1s the policy of OUSD that n connection with all worl< perforrred unoer Contracts there be no d1scnm1na11on 
because of race . color ari stry national ong,n. 0 e11g1ous creed physical d1sab11tty medical cond1t1 n . marital status. sexual 
orientation gender or age· th ,et re CONTRACTOR agrees to comply with appl·caole Federal and Cahfom1a laws 1n::lud1ng. but not 
limited to the Cahfom1a Fair Employment and H->using Act beg 1 1ng with Government Code Section 12900 and Labor Code Section 
1735 and OUSD policy In add1t1on CO TRACT R agrees to tequ1re like como a ce b', a11 its suooontract rt s) CONTRA TO" 
shall not engage in unlawful o sci1m1na1 on 1n empl yment on the bas,s of actual or per M;o race. color national origin , ~nee ry 
re11g1on age. marital status regn.111cv pnys1c.a or mental uisd0,1,t medical :ordmon veteran status. gender se>e or sexual 
011 tat1on 
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13 Drug-Free I Smoke Free Policy· No drugs atco"lol and/or smoking are allowed at any t,me 1n any buildings and/or gm~nds on 
OUSD property No students staf1 v1S1tors. CONTRACTORS ,r suoc mraclors are to use controlled substanees. alcohol or tobacco 
on these sites 

14. Indemnification CONTRACTOR agrees to hold harm1ess mdernnity and defend OUSD and its officers. agents. and emp oyees 
from any and all claims or losses accruing r re l.lt1ng tram injury ctamaqe or death of any person, firm or corporation 1n connecuo.-, 
with the performance of this Agreemert CONTRACTOR also agrees ·o ~aid harmless 1nderrn1fy and defend OUSD and rts elecbve 
board, officers agents, and employee from any and all claims or losses incurred by any supp11er contractor or s~bcontractor 
ru "TI1shing work, services or materials to CONTRACTOR n conr,ec11cr' with the performance of this Agreerient This pro..,1s1or 
survives 1erminat1on of this Agreement 

15 Copyright/Trademark/Patent/Ownership CO TRACTOR understa ds and agll!es that all matters pro<1uceo under this Agreement 
shall become the property of OUSD and cannot be used without OUSD's express written perm•SSIO" OUSD shalt have alt nght. title 
and interest 1n said matters including the right to secure and maintain the c oyr1g I trademark and/or patent of said matter in the 
name of OUSD CON TRACTOR consents to use o CONTRACTOR s name in con,unc.ttor with the sale, use. perto rrnance and 
01stnbut1on of the matters. for any purpose and in any medium These matters include. without llmitat 'on draw1rgs. plans 
spec1ficanons studies reports memoranda computat1or sheets the contents of ::omputer diskettes artwork , copy posters 
oillboaros photographs videotape U<liotapes } t m designs software reports diagrams surveys, source codes or any other 
ong1nal works of autrors111p or other docume 1- prepared by CONTRA TC or its Sub-CONTRACTOR m connec:uon wrth the 
Services performed under this Agreerient All works shall be works for hire as defined under Tiiie 17 of the United States Code. and 
all copyrights 1n those works are tne property of OUSD 

16 Waiver No delay or omission by either party n exerc1s1ng any right under this ftgreenen: shall operate as a waiver of that or any 
other right or prevent a similar subsequeo;r act from const1lut1rg a V1olat1on of the Agreement 

17 Termination OUSD may at any time terrrinate th is Agreement upon 30 days prior written notice to CONTRACTOR OUSD shall 
compensate CONTRACTOR for services sat;stactonly provided through the date of te'Tll ,na ion In ac1d1t1on , OUSD may 1erm1nate this 
Agreement for cause should ONTRACTOR fail to perform any part of this Agreement In the event of termma on for cause. OUSD 
may secure the required services from another contractor If the cost to OUSD exceeds the cost of providing the services pu'Suant to 
this Agre 1ent, :ONTRACTOR shall pay the aad1 1onat cost 

18. Conduct of CONTRA CTOR By signing this Agreemt!nt ONTR CTOR cert1f1es omp ance with the following requ1remerts and w111 
provide OUSO witn e,v1dence of staff qual1fica11ons which include 

Tuberculosis Screening CONTRACTOR 1s r~qu1red to screen employees who will be working at OUSD sites for more than six 
hours CONTRACTOR affirms that each employe, has current proof of negative TB testing on file and TB results are mentored 

2 Fingerprinting of Employees and Agents The r111gerpn"l·1ng and criminal backgro .. md 1nvesugatto1' requirements of Education 
Code section 45125 1 apply to CONTRACTOR s set'Vlces under this Agreemen: and CONTRACTOR certifies rts co 1p1 ance with 
these provisions as follows CON RA OR certifies that CO 1 RAC TOR has compl:ed w1tn the fingerpnntl"lg and cnm1na 
background invest1gat1on q 1rements of Eoucat1on Code sectJon 45125 1 with respect to all CONTRACTOR s em loyees 
subcontractors agents. and subcontr ctors emoloyees or agents c Employees i regardless of whether those Employees are paid 
or unpaid. col"\cunently er,ployed by OUSD. or acting as ndepenoent contractors o+ CONTRACTOR Who may have contact with 
OUSD pupils 1n the course of prov1d ng services purs,1ant to the Agreement and the CaJ,forn ,a D partment of Justice has 
determined that none of those Employees nas been conv ct d of a fe ,ony a that term 1s defined in Educat on Code section 
45122.1 Co tractor further certifies that it has received and reviewed fi1gerpnnt results for each of its Employees and Cor,1,a tor 
has reouestect and reviews subseouent arrest records for all Em~loyees Who may come into contract with OUSD pupils ,n 
prov1d1ng services to the District under this A reenien 

In the event that OUSD in its sole d1scrat1on at any time ounn9 the term of this contract desires the removal of any CONTRACTOR 
re lated persons. employe.,; representat1111:; or agent from a O school site and or p·o rt\ CONTRACTOR shall 1mmema1ety 
upon receiving notice from OUSD of sucn desire cause the removal of suet> person or persons 

19 No Rights in Third Parties · This Agreement does not create any rights ,n. or inure to the benefit of any third party except as 
expressly provided herein 

20 OUSD's Evaluation of CONTRACTOR and CONTRACTOR's Employees and/or Subcontr3ctors OUSD may evaluate 
CONTRACTOR s work in any way that OUSD ;s entitled to do so our5uant to applicat:le law The OUSD's e aluaton may include. 
without ,1m1tat1on 

Requesting that OUSD employ~( evaluate the CONTRACTOR and the CONTRACTOR s employee and sub:::o,. ractors and 
each of their perfonnancc 

2. Announced and unannounced observance of CONTRACTOR CCJNTRACTO~ · employee s1 and/or subevntractor1s 

21 Lim itation of OUSD Liabil ity Other than as provided in thlS Agree en· OUSD's financial 0011gatlons under this Agreerrent shall be 
limited to the paymen of the compe:nsat1on prov1d!:!d 1n this Agreement Notw1thsta,d1ng any other pro~1s1on of this Agreemer! 1n no 
event. shall OUSD be liable. regardless ot whether any claim 1s based on contract or tort for any spec1a1 ::onseq ent1al indirect or 
1nc1dentat aamages I ciuoing but not limited to lost profits or revenue ans1ng out of, or 1n con,,sct1 n with this greenent for tne 
services performed 1n connection with this Ag ree-nent 

22 Confidentiallty CONTRACTOR and all CONTRACTOR s agents. pers nne employee(s) and/ors bevntra or(~l shall maintain the 
c-.01fldent1ality of al I tormat1on received ,n the course ot .)ertorm1ny the ::>el'll1ces CONTRA lOR ..inderstands that student records 
are confldent1al and agrees to comply wrth all state and leJeral aws concerr,ng tne rna1nter ance and 01sctos1., re of student records 
This requirement ,o maintain confident1cll1ty shall exte"ld beyond the term ination of this Agreeme,t Con rac: rs will be pe'l'T11tted 

>lev 6'2'14 P.,ge I~ 
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access to student data only where P"m1s ,o e unde· state and federal law and only after execuung OUSD's Contioem1a111y .l-greer.ent 
Regard ing Student Data 

23. Conflict of Interest CONTRACTOR shall abide b~ 11rd be sub1ect to al l appl cable reg-,1a11ons statutes or other laws gara ng 
conflict of interest CONTRACTOR shall not hire ;iny 1.lfice· o -.:110:oyee of OUSD to perfor11 any service by this Agreemen without 
the prior approval of OUSD Human Re o rces 

CO TRACTOR affirms to tne best o' h1s1her,1•s " ... -=~ .:E there eXJsts no actual or poten:ral conflict of interest between 
CONTRACTOR's family business or frnanc,al interest and services provided under this Agreemem and in the event of change m 
either pnvate interest or services under this Agreement any -,;,st c egard,ng poss1b e conflict of interest which may arise as a result 
of such change will be brougnt to ouso·s attention 111 wrr11~ 

T rough its execution of this Agreement CONTRAC OR ac1mowtedges that 1t 1s fam1har with the p•o111s,ons of section 1090 et seq 
and section 67100 et seq of the Government Code of the State of Calrfom,a, and certifies that it does not know of any facts which 
constitute a violation of said prov1s1ons tn the event CONTRACTOR receives any 1nformat1on 1>ubseouent to exec tton of this 
Agreement which might constitute a violation of said prov,srons CONTRACTOR agrees rt shall notify OUSD in wrrtmg 

24 Certification Regarding Debarment, Suspension. Ineligib ili ty and Voluntary Exclusion CONTRACTOR certifies to the best of 
1slherlrts knowledge and belie f, that rt and ,ts pnnc1pals are no• pre enlly debarreo uspenoed proposed for debarmen declared 

,nehgrble or voluntarily excluded from covered transaction by any Federal depa er or agency according to Federal Acou1 lion 
Regu lation Subpart 9.4. and by s1gn1ng this contract certifies that this vendor does not appear on the Excl uded Parties List 

r· • -' i, .I 

25 Litiganon Thrs Agreement shall be perfo1Meo ,n Oaklano aliforn,a and ,s governed by the laws of the State of Califorr1a The 
Alameda County Supeno• Court shall have iurrsd t1on over any state court litigat,on ,nitrated to enforce or ,nterpret this Agreeme '1t 

26 Incorporation of Recitals and Exhibits The Recitals and each exh1b1t attached hereto are hereby incorporated herein by refe·ence 

27 Integration/Entire Agreement o f Parties . This Agreement consntutes t e enbre agreement between the Parties and supersedes all 
prior disc ss1ons negot1at1ons and agreements whether oral or wntten This Agreement may be a'llended or modified only by a 
written instrument exe uteo by both Parties 

28 Counterparts This Agreerrent and all arr,endments and su~plem r s to ,t may be exEY.:uted in :::ouf"lterpais and all o nterpartS 
:ogether shall be construed as one document 

29. Signature A thorlty Each party has the full power and avhomy to enter ,nto and perfo'T"l thrs Agreement and the person signing 
this Agreement on behalf of each Party has been given the proper authonty and emi:;owered to enter into this Agree-nent 

30 Contract Contingent on Governing Board Approval OUSD shall not be bound by the terms of this Agreemen1 until rt has been 
formally apor ved by OUSD s Go1terning Board. and no pay en: shall be owed or made to CONTRACTOR absent tormal appova 
Thrs Agreer-.cnt shall be deemed to be aoprov o when 1t has been signed by the Board of Eoucation and/or the S permender. as rts 
desrgnee 

31 W-9 Form If CONTRACTOR rs doing business wrth OUSD for the first time corrplete and return wrth the srgneo Contract the W-9 
form 

OAKLA O UN!f l.E,D SCHOOL DISTRICT CONTRACTOR 

0-Pres,oent Boaro ot E.d4Jcatro~ -- _... ,/ / 

O Supen~Jl(ur Desmnee / / ' / ~ .. · ,r--r·· .I "_ .., 
; ,. 7 .., - p - ----- ---

ohtra tor Signature 

Amber Blackwell Contractor 

ecr-=tary Boaro of Education Pnnt Name Title 

Form approved by OUSD General Counsel for 2014-15 FY 

File ID Num ber • '- z..._ .... 

Introduction Date: fl( 
Enac ment umbe,--~ .... _ _._~__,. __ "'7 

Endctmen· Date 1'71 Lf( 
7 

c 

By r,_{... 

Rev 612,·, "'agt.1 4 o· 6 
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EXHIBIT "A" SCOPE OF WORK 
[IF A CONTRACTOR PROVIDES AN ACCEPTABLE DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT 

DESCRIPTION OF SERVICES MAY BE ATTACHED WITHOUT ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT 
PROPOSAL ] 

1. Description of Services to be Prov ided: ProV1de a oescr pt,on of the serv1ce(s) the contractor w,11 provide Be specific 
about what serv1oe(s) OUSD ,s purchasing and what this Contractor will do 

ACTIVITY SUMMARY GOAL 
SCHOOL CLIMATE WORKSHOPS 
HG School climate workshops conducted by collaborat,ve ttme coaches serve as a mechanism to give teachers more individual and grade level 

planning time as well as expose students to projects and inquiry based learning opporturnttes School climate workshops focus on teachmg 
children canng school community. second step problem solving, as well as STE M based lessons The goal is to expand children's exposure to 
concepts of empathy . cooperation reciprocity, and stewardship 
90% of students who attend class 95% of tl'e time will state tl'tat they haye a greater understanding of S T E.M concepts after partic1patmg in 

classroom climate workshops with HG coaches 
IN-CLASS SUPPORT 
10 students of the 20 students that make up a typtCal caseload will recetve no less than three hours of in class support per week In 8 week 
intervals Children receiving the in-class support mode of treatment are high intervention level participants. Upon the oond usion of 8-week 
sessions, progress is evaluated a data report created with recommendations around Increasing, decreasing, or mainta,mng time spent. All 
students receive supPort the entire year In-class support assists children in becoming successful in the classroom setting. The goal is to help 
lherapeubcaJly modify the environment help.ng to reduce the barriers to optimal behavioral Jun toning 1rcreas1ng the amount of time students 
spends on t11sk and in d ass 1s our goal 40% decrease in behaviors resulting ,n referrals from the classroom among students receiving In-class 
support 

GENDER SPECIFIC 
BEHAVIORAL SKILL BUILDING GROUP REHABILITATION 
20 Students will partic1pa1e in group rehabilitatmn Wor1ong with identified students to learn coping mechamsms that help them control and 

manage: anger non comphan Impulse control , pro social skills. gnef and loss will help increase students social and emotional funcl on,ng while 
increasing the feeling of being m a healthy saf'e . and supporting env1ronmen 

30% change In one or more behaviors being worked on 1n group within the larger setting by end of contract penod. 
INDIVIDUAL BEHAVIORAL INTERVENTION AND 
CRISIS INTERVENTION 

Chtloren not responmng to tier I of school w ide RTI along with HG's first two levels of care . which are skill butldlng groups and 1n-dass support will 
receive add111ona1 ind1Vldual rehabilitation 1 X per week for a minimum of 30 to 45 minutes in an attempt to get at the deeper issues prevenllng 
progress or addressing sudden Trauma affAct,ng desired behavioral outcomes 90% of students receiving cnsis intervention will st.ib,1 ze m lne 
school setting by the end of the service contract 
TEACHER COACHING 
The teachers of children receiving in-class suppon will receive coaching on ways to implerrent individuals HG behavior plans in their classrooms 
Behavior plans are cnucal lo t elp1ng teacher reach and manage every behavior they may encounter ,n the dassroom set!tng With teachers and 
students working together using the same lang,Jage behavioral cues. and shared expectations treatment concepts can be cons1stenUy 
implemented G led parent enqagemer,t and purposeful 1nteracltonb will increase one to one parenllleacher interact10ns around student 
achievement and behavioral goals HG works to assure that students. parents and teactlers have a common understanding of treatment goals 
and everyone's respons1b1hty and roles within the student's treatment. The goals are for students. parents and teachers to worl( as a team for the 
entire 38 weeks of school 20% of teachers whose students receive in-class support will utilize behavt0r plan strategies and express better 
relatlonsh1ps with the parents of students receiving in-class suppert 
EVALUATION 
An evaluat10n will be presented by Hg deta11mg data based on stated outcomes. results, sat1sfac~on. and mformallon about the successes and 

challenges of programming ara all included m Hg self assessment. An end of the year evaluation revealing the site's level of satisfaction with Hg 
programming and our ability to meet out stated ou1comes from impacted daytime fac:ulty :;ind staff 
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2. Specific Outcomes: What are the expectec outcomes from the services of this Contract? Be specific For example. as a result 
of the service(sJ 1) How many more Oakland children are graduaong from high school? 2) How many more Oakland children are 
attending school 95% or more? 3) How many more students have mean1ngfu, internships and/or pay ng Jobs? 4) How many more 
Oakland children have access to, and use. the health services hey need? Provide details of program part1c1pat on (Students 
will ) and measurable outcomes (Pa 1c1pants will be able to NOT THE GOALS OF THE SITE OR DEPARTMEN-

In alignment with our School Site Culture Plan. 

1) Increase classroom time on task by 50% in 100% of general education· classrooms to be measured by weekly baseline walk through 
observatson sheets where student engagement and teacher talk will be tracked and tallied 1n a 5-10 minute observation 

2) Reduce office referrals by 40% 13-14 Sehool Year office referral total 219 14 15 School Year office referral goal: Less than or equal to 134 

3) Reduce OSS and ExpulS10n~ by 50%. Out-Of-School Su penSJons 1~14 School Year 24 Out-ot-SchOol Suspensions Goal 14-15 School Year 
Less than or equal to 12 

3. Alignment with District St rateg ic Plan : Indicate the goals and v1s1ons supported by the services of th is contract 
(Check all that apply.) 

O Ensure a high quality 1nstruct1ona core [II Prepare students for success 1n college and careers 

Iii Develop social, emotional and physical health Iii Safe. healthy and support ve schools 

[j) Create equitable opportunities for learning O Ac ountable for quality 

O High quality and effective 1nstruct1on ~ Full service community distnct 

4. A lignment w ith Community School Strategic Site Plan - CSSSP (requ ired if using State or Federal Funds): 

Please select. 

O Action Item included in Board Approved CSSSP (no add1t1onal documentation required) - Item Number-------

O Action Item added as modification to Board Approved CSSSP - Submit the following documents to the Resource 
Manager either electronically Via email of scanned documerts. fax or drop oF 

Relevant page of CSSSP with action item n1ghlighted Page must include header with the word "Modified modifical.lon 
date school site name, both principal and school site council chair initials and date 

2 Meeting announcement for meeting in which the CSSSP moo•flcat1on was approved 

3 Minutes for meeting in which the CSSSP modification wa·s approved indicating approval of the mod1ficat1on 

4 Sign-in sheet for mee11ng in which the CSSSP modification was approved 
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School Year 

I 

I 
2008 - 2013 

I 
I 
I 
I 

i 
Fall2010 

2007 - 2008 

I 
I 
I 
I 

I 

I 

I 

2006-2007 

2005 - 2006 

2004 - 2005 

HIGHER. GR.OUND NEIGHBOR.HOOD DEVELOPMENT COR.P. 
6441 Herzog Street 

Oakland, California 94608 
(510)658-6454 www.hwtergroundndc.com 

STATFMENT OF OUAIJFICATIONS 
Site of , ~--~s and Services 
Allendale Elementary School • School Day Behavioral Health Program 

, Developmental Recess 
, Service Learning 
" Comprt:hensive After School Program 

Implementation 
• Communitv Schools Coordination 

Brookfield Elementary School .. Comprehensive After School Program 
Implementation 

, Community Schools Coordination 

Coordination 

Coordination 

, Grade Level Collaborative Support - Physical Education 
Classes 

New Highland Elementary School ,. Comprehensive After School Program Coordination 
Implementation 

Sobranle Park Elementary School , Comprehensive After School Program Coordination 
Implementation 

• Community Schools Coordination and new campus design 
team 

, Grade Level Collaborative Support - Physical Education 
Classes 

Rise Elementary School , Comprehensive After School Program Coordination 
Implementation 

" Community Schools Coordination 
Marshall ElementarY School .. Fiscal As:ent 
Allendale Elementary School , School Day Behavioral Health Program 

.. Developmental Recess 
"Service Learning 
• Comprehensive After School Program Coordination 

Im olemen talion 
Brookfield Elementary School • School Day Behavioral Health Program 

" Recess Support 
, Grade Level Collaborative Support 
• Comprehensive After School Program Coordination 

Implementation 
New HighJIJ.nd Elementary School , ELL Support Program 

, Comprehensive After School Program Coordination 
Implementation 

Sobran le Park Elementary School , Grade Level Collaborative Support 
, Comprehensive After School Program Coordination 

Imi,lementation 
Allendale Elementary School , School Day Behavioral Health Program 

r Service Learning 
, Comprehensive After School Program Coordination 

Implementation 
Brooli:field Elementary Schoof • Comprehensive After School Program Coordination 

Implementation 
New lllghland Elementary School , Comprehensive After School Program Coordination 

Implementation 
Sobrantc !'ark Elementary School " School Day Behavioral Health Program 

• Grade Level Collaborative Support 
• Comprehensive After School Program Coordination 

Implementation 
Cox Elcmentarv School • School Day Behavioral Health Pr01ITam 
Allendale Elementary School " School Day Behavioral Health Program 

• Comprehensive After School Program Coordination 
Implementation 

Jefferson Efemcntarv School .. After School SES Coordination 
SobranJc Park Elementary School • Comprehensive After School Program Coordination 

Implementafion 
E. Morris Cox Elementary School l • School Day Behavioral Health Program 

.. After-School Pr~ 
SL: HG Biography revised I 1.2011 

i 
I 



I 
I 2003 - 2004 
' 

2003 

2002 

HIGHER. GR.OUND NEJGHBOR.HOOD DEV8.DPMENT COR.P. 
6441 Hem,g Street 

Oakland, California 94608 
(510)658-64 54 www.hwe~undndc.com 

Sobrante Park Elementary School • Comprehensive After School Program 
Implementation 

£. Morris Cox Elemen/arv School • School Day Behavioral Health Pr®am 
Fruilv1lle E!ementarv School ~ After School Behavioral Health Group 
Oakland Unified School District OUSD granted HGNDC a license to operate a K-5 

Coordination 

public elementary Charter school called Lotus Agriculture 
&Technoloizv Academv 

Higher Ground Neighborhood ~ Receipt of 501 (c) (3) from State of California 
Deve/omnenf Coro. Established 

SL: HG Biography revised I 1.2011 



9.1 6.2014 

li r 'Cling .lacqu..:l inc. 

Higher Ground Neighborhood Development Corp 
www '11ghergroundndc corr 

From our initial on,\.:r arion it seems that you ha,e a fev. 1h.ng: bn:\\ n , You m ntioned that your 
o,erall sch ol climat need J some work but that your it!_' l.' St need ng.ht nov. 1s for your t acher and 
:-.tudcnts to be upport d in the d<lssroom with ' o ' i, I emoti n.11 work 10 the ·la. ro1.)tn ettmg as well as 
rel a e time for you and your te.1cher· to 1.1)llaborat...: [3 ·d on that l have pul t.:J togt.:ther compon :1L 

of our ~trong Beha,ior r gram that meet the 111.,eJ. as I under tand them to be ba. ed on l'stcning to 
what you needed and the kind of ·upp you <l ~1r for your teachi.!r:. I li gher ,round ' s daytime support 
er. i es folio\\ the d1. tm:b R sponsl.! to Inter. ention M,)del (R fl) Hi:ih •r t Jro md fits into the model at 

each tier dcpendin~· on the other ~en·,c~ ' you may have at Lhe si:hnol If you have a mental health 
pro\'lder like Ann . 1,tnin we fit into Tier' _ and } [f no menta l h ·a Ith pr 1, 1dLr we act as Tier 1. 2, and 
3 ma ' ing rl'ferral.; to sever Tier 1 ')luJem as nl.'. ~dcJ 

Katie and Lorl?nd have the .:mm: ."u ml! B ·ha, ior Prl1 •r m on their ·umpu-. W )f" 111µ together by 
beraging their udget, they have 5 Hi~h1:r <. iroun team m..:mh ·r~ \\or ·ing. side by side with them and 
teach ·rs to tnm ·torm the ~chool climaw and culturl.'. !'he . ' tront::t 13el a 1or progr . .un has a few 
,: >mpo11e1m,. The C( mpon •nt · that I nrenn and Katie have arc I),:, lopmentJI R .: •-, ( DR J. 
<. ll abor 1i,dime oach(CC) and[k ha, i rh...:alth(BH ) programm1ng. lhe om pl1n nt · of DRare 
th..:rapeutic recess in,, hich we work with all ,:hi ldren ·ha, ing 1chanoral chal leng.c. in the ureat r chool 
ommumt. learning co p ration and mutual r l' ·pect through · ·n-ic proj' 't with Coach Archie around 

the school. DR also ro, idc~ th rapeutic recess pre, ntion pla} and supl.'n i~i n ! :, ard upro 'general 
or ' pecific ). The yard. ... urporl part of the team 1s r ·spnn~i hle for the gr ·atcr :up 'r 1 ·icm of the yard and 
chol I climatt·. fh :, assure that al l playgrvund and ·chool bui ldi ng rules are h~111i;. t llowcd in 
rtirming ways. they 'Ondu ·t ·ooperati, e !:'am.: · and inter ene in a thl' rn -:uuc way when prohlems 

occur teaching stud nt~ how to pr Jen, solve in the mom ·1H. L U I~ DR cc1..i he\ pu . h into the 
classroom · during identitic transnion wnr in_' with d uldren to get them back mto the a ·ademic 
e1l\'ironment after be111g out -ide for recess or oo:-cl_ ~truc1ured act1\'11i~ .. Some t dim ~ have a hard 
time trnn itioning and DR ·oaching help students and teach rs \.\olth this. Our Collaborati, Time 
( oache. (C() pro, idc roQrarnmmg to children m the d~ sr i. m while teache r~ meet for co llanor ti,1: 
time. During this collahorati,c time hildren are taught ,oc ial ·cmot10nal kan11ng :ml.! sec nd step and 
cnring school ·omrnu, It:· le~ orts as well as S. r. f\1 .. · cnmpon t that uild on the '5ocial lemotional 
karnmg. This "'orbhop time 1s also used to teach the l'nll re student bod~ the lun~u:ige and heha I r of 
caring :chool communitil.-~. f3 mu ·,: the CC m1t>ract wi th all the c tldrcn in the 1,.hool tea hing them 
the same school limatc lun1;uagc and beha, 1t1 r new sk.111 · can be aught the same way so all Lhildrcn 
remains on the same page as far as behavioral ~\ pt> · , lion. \\ 1 thm the : r •ater ho I c mmum l) . 

[kha,1 ral H alt h is our intcn 11i1:<l program that ,,1irks with fter and 2. tuJenb. 20 identified 
,;,iud nts and their tcachct-. r ' c 1, I! ~upport from n: ·1 ruu, · 1u::.tice ·oad1 "· Coach . work with stud nt 
·hm., 1ng them how to e l!age in the clas!<room en\ trl'ntn m with mu1ual n:~p ' Ct ( \ ia h 'S work in the 
cla::, roo lb with ch ildren and t~·.1clter- helping. und r. tanJ. d1g-,t. and en un 1 m ways that nhan~ 
student a..: h1e, em Ill and self l"Stt>~m in both punic lkha, ioral health prol-'ram1111ng pro, id s you 
wi th in- ·l a s. th •m J pro social :o.• roup,) ard , hadm, mg o ,d ·nti lk . lu ·ms. field trip P< rtic1pation. 

and 'calfolding ·upport for id nufied tu cm during the most luo,cl~ ·tru ·mr acti, itic . High r 
(m.rnnd come with its own t> ha, 1oral h • Ith and S.l .f. 1.~ 1.·u1 cul um. 1e. 1.. he r . and equipment . All 
we reque · t is a room with a c mpmcr if J\ ailahle and a ph, 111.· for heha, 1oral cal th programming. We 
hand!· the rest. 



Higher Ground 
SOW and Budget 2014-2015 

Out of these opt11rn:-. l ha\'e reatt!d a udgct that ·peak to your need for 1.ollabor~1 ivt! time coaches 

t t' J and eha\ 1<.,ral ht:al ttl ~ Jat:h<::-. ( B H l. J"he scope ol \.\ork i~ v. hat your ..;..:t:n:tar~ ~hould use to fill in 
the contract and the hudgct n..trrat1vi;; 1a)-. out the :,, -r, H .. e~ , ,,u \\ oul he pt rd a~mg. H ope this make , 
since. 

'heck out our\,\ tntc and go to the n.:·t,ira11, t: 1u ·11c\.. page and you can see the pro ram in action 
through pi<:turc -; and tracher t ·1,momal 

East Oakland Pride Elementary School 

SCOPE OF WORK 
2014/2015 

HG STRONG BEHAVIOR PROGRAM 

~~A- CTM~ TY~~~~~~- -~~ -s_u __ M_M_A_R_v~ --~~~~~ ~~~~G_o_A_L~ ~·=i 

SCHOOL 
CLIMATE 
WORKSHOPS 

---1 

I 

IN-CLASS 
SUPPORT 

!
-

GENDER 
SPECIFIC 

BEHAVIORAL 
SKILL BUILDING 
GROUP 
REHABILITATION 

Scope of Work 14-15 

I 

HG School climate Nor shops conducted by 
collaborative time coaches serve as a mectianism to 
give teachers more 1nd1v1aual and grade level 
planning time as well as expose studert to proiec s 
and inquiry based learning opponun1t1es School 
climate workshops focus on teact11ng children caring 
school co murnty second step prolllerr solving as 
well as S T E.M based lessons The goal 1s to 
expand children exposure to oncepts of e pathy 
coopera 10 rec1proc1ty and tewardsh1 

10 student of the 20 students. that make up a yp1cal 
caseload will receive no less than three hours of 1n 
class support per week in 8 week int rvals Children 
rece1v1ng the m-clas upport mode of treatment are 
high 1nteNe t1on level part1c1pan Upon the 
conclusion of 8-week ess1ons. progress 1s 
evaluated a data report created with 
recommendations around increasing aecreasing or 
maintaining time spent All tudents receive s ppor 
the entire year In-class suopon assists ::hildre ri 1n 
becoming success ul 1n the cla sroom setting The 
goal 1s to help therapeuttcally modify the 
environment heloing to reduce the barrier to op ,mat 
behavioral functioning lnc,easmg the amo nt ot 
time students pends on task and in class is our 

_gp~ - - ---- -------
20 Students will participate ,n group rehab1htat1on 
Wori<ing with identified students to learn coping 
mechanisms that help them control and anage· anger 
non compliance impulse control pro social s ills. gnef 
and loss will help increase students social and 
e ottonal f11nct1on1ng while increasing the eeltng of 
being 1n a healthy safe, and supporting emi1ro menl 

2 of 3 

90% of students who 
attend class 95% of the 
time will state that they 
have a greater 
understanding of 
S.T E.M concepts after 
pa rtic1 pating in 
classroom cl imate 
workshops with HG 
coaches 

40% decrease in 
behavior resulting in 
referrals from the 
classroom among 
students receiving m
class support 

30% change ,n one or 
more behaviors being 
worked on in group 
within the larger setting 
by end of contract 
period 



INDIVIDUAL 
BEHAVIORAL 
INTERVENTION 
AND 
CRISIS 
INTERVENTION 

Children not responding to tier I of school wide RTI 
along with HG's first two levels of care, which are 
skill building groups and in-class support will receive 
add itional 1nd1v1dual rehab11italion 1 X per week for a 
minimum of 30 to 45 minutes in an attempt to get at 
the deeper issues preventing progress or addressing 
sudden Trauma affecting desired behav1ora 
outcomes 

Higher Ground 
SOW and Budget 2014-2015 

90% of students 
receiving crisis 
intervent.on will stabilize 
in the school setting by 
the end of the service 
contract 

- - -------- ---------- --- ----- - - ---
TEACHER 
COACHING 

The teachers of children rece1v1ng in-class support 
will receive coaching on ways to mplement 
ind1v1duals HG behavror plans in their classrooms 
Behavior plans are critical to nelpmg teacher reach 
and manage every behavior they may encoun er in 
the c1assroom setting With teachers and students 
working together using the same language 
behavioral cues. and shared expectations treatment 
concepts can be cons, tently 1mplementeo HG led 
parent engagement and purposeful interact10ns will 
increase one to one parent/teacher mteractJons 
around student achievement and behavioral goals 
HG works to assure that students parents and 
teachers have a common understanding of treatment 
goals and everyone s responsrb1hty and roles withrn 
the student's treatment The goals are for students 
parents and teachers to work as a team for the entire 

11----- -----·-------"3-.:.8 weeks of school 

EVALUATION 

Scope of Work 14-15 

An evaluation wil l be presented by Hg detailing data 
based on stated outcomes . results sat,sfact1on. and 
information about the successes and cnallenges of 
programming are all included 1n Hg self assessment 

3 of 3 

20% of teachers whose 
students receive in
class support will util ize 
behavior plan strategies 
and express better 
relationships with the 
parents of students 
receiving rn-class 
support. 

-- - - - · -- - ----
An end of the year 
evaluation revealing the 
site's level of 
satisfactron with Hg 
progra ming and our 
abil ity to meet out 
stated outcomes from 
impacted oaytrme 
faculty and staff 



ACTIVITY 

SCHOOL 
CLIMATE 

WORKSHOPS 

Higher Ground Neighborhood Development Corp 
ww v. 1g he r , undndc.com 

East Oakland Pride Elementary School 

SCOPE OF WORK 
201412015 

HG STRONG BEHAVIOR PROGRAM 

SUMMARY GOAL 

HG School climate worKshop condu ted by collabo·at,ve 90%- of students who attend 
time coaches serve as a mechanism to give teac ers more I class 95% of the time will 

• ind1v1dual and grade level planning time as well as expose · state that they have a greater 
students to pro1ects and inqu11 . based learning understanding of caring. 
opportL1nit1es School l1mate wor · ops focus on teaching cooperation proble so1v1ng , 
children can g school community second step problem errpathy and S.T E.M 
solving. as well as ST EM based le son The goal 1s to I concepts after part1c1pating in 

I expand children s expo ure to concep s of empathy c lassroom climate workshops 
I cooperation rec1proc1ty and steward n,p with HG coaches 

~ students of the 20 students that make up a typical 40% decreasein behaviors
ca eload wil l receive no less than three hours of in class resulting in referrals from the 
support per week in 8 week intervals Ch ildren receiving the classroo among students 

IN.CLASS 
SUPPORT 

GENDER 
SPECIFIC 

BEHAVIORAL 
SKILL BUILDING 

GROUP 
REHABILITATION 

INDIVIDUAL 
BEHAVIORAL 

INTERVENTION 
AND 

CRISIS 
INTERVENTION 

TEACHER 
COACHING 

in-class suppo mode of treatmen• are high 1nterve t1on receiving in-class upport I 

level participants Upon the conclu·s,on of 8-week sessions 
I progress is evaluated a data report created with 

recommendations around ncreas1ng dec•eas1ng or 
maintaining time spent All S\U en s re e1ve su oo the 
entire year In-class uppon assists h1ldren in oecoming 
successful in the classroom set'.1ng The goal 1s to help I 
tnerapeutically modify the environment helping to reduce the 
barriers to optimal behavioral ·unct1 1 g lncreas1 g the 
amount of time tu ems spe 1ds on task and in class is 
our oal. 
20 Students will part1c1pat in group rehab11ita ion Working with 30% change in one or more 
1dent1f1ed students to learn coping mecha isms that help them behaviors being worked on 1n 
control and manage anger non compliance impulse control group within the larger etting 
pro SOClal skills, grief and loss will help increase students social by end of contract period 
and emot10nal functioning while 1ncreas1ng the feeing of being 
in a healthy safe, and supporting environment 

Chrfrtren rlot resoono1ng to tier I at chool wide RTI alo~
with HG's first two levels of care. which are skill bu1ldino 
groups and in eta s support will rece, e add1t1ona1 nd1v1dua1 
rehab1 l1 ta t1on 1 X per week for a minimum of 30 to 45 
minutes in an attempt to get at the deepe issues pre ent1n_ 
progress or addressing sudden Trauma aftect ng desired 
behavioral outcomes 

I 
The teachers of Children rece1 11 19 in-cla s support~ 
receive coaching on ways to 1rrplement 1nd1v1d al HG 

I 
behavior plans in their classroom Behavior plans are 
critical to helping teacher reach and manage every be av1or 

90% of students receiving I 

crisis intervention w ill stabilize 
1n the school setting by the 
end of the service contract 

- - - -- -- _ _j 

20% of teachers whose 
- tudents receive in-<:lass 
- uop rt will utilize behavior 

they may encounte1 in the cla srooni selt,ng With tea: hers 
_______ _ a_nd students wor ma to ethe1 using the same Ian ua e 

plan strategies and express 
better rela 1onships with the 
parents of students receiving 
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behavioral cues, and shared expectat1or.s treatment , in-class support 
concept can be cons1ste1 tly mplerT'ented HG led pare t 
engagement and purpo.::eful mteract1ons will , crease one to 
one par nUteacrer 1nteracttons around tuoent ach,evemen 
and behavioral goals HG works to assure that students 
parents and teachers have a commo1 u derstand1ng of 
treatment goals and everyones respons,b11ity and roles 
within the student s treatment The goals are for students I 

I 
parents and teachers to work as a team for the entire 38 

. weeks of chool ________ __ _ 
An evaluation will be presented by Hg detailing databased An end of the year evaluat1onl 

EVALUATION \ on statea outcomes results. sat1sfact1o'l and information revealing the site's level of 

I about the successes and challenges of prograrnrr ing are all ausfact1on with Hg 

[ Program Expense 

Collaborative Time 

I 
Coach 1 
This person 1s also a 

I part of the behavioral 
health team ment1or,ed 
in the staffi ng sect,o 

STAFFING 

Coach2 

mclud d in Hg self assessment programming and our ability 
to meet out stated outcomes 
from impacted daytime faculty 
and staff. 1 

Rise E lementary School 
BUDGET NARRATIVE 
2014-15 School Year 

I Description 
Tier 3 HG school clrmat coach 

Tier 2 HG RJ Coach 
20 st dents receive 45 mm theme 
based group twice per week 

No less than 2 5 hours per week .per 
child of targeted 1na1v1dual 111-class 
support daily 

Dai ly yard coachrngtshadowmg 
scaffolding at all loosely structurea 
act1v1t1e such as assemblies. spec·al 
proJect part1c1pat1on and field rips 

Coacnes will increase and improve 
I student behavior and promote oos1t,-... e: 

school climate and culture hro g 
prov iding develop entally appropriate 
opportunities for cooperat ive games 
and independent activities for tudent 

Breakdown 

Coach 1 
10hrs/wk x $20.00/hr 
benefits @ 30 weeks 

Coach 2 
30 hrs/wk x $20. 1.1 r 
benefits @ 29 weeks 

_ _ _ _ ___ __j 

Cost 

S6 000 

Coach 1 
$ 17,400 

I 
All t raining and superv is ion will be 

Training and 
Supervis ion(T&S) primarily prov ided by Higher 

T &S 
Hours vary In-kind match 

year 1 Ground, how ever staff is strongly 

I 
Amber Blackwell MA 

I 
encouraged to attend relevant . 

_ __ s~ ool s onsored train in~. _ __ _ 
Staffing Sub Tota l $23 ,500 

Scope of Work and Budge 14-15 2 of 3 



I INCENTIVES Incentives $100/group @4 
(HG match) groups/month @ 10 months awards 

1-----------il-t_np~s~·~e~tc_.~ . I SUPPLI ES Program Supplies and Materials -
(HG match) games for psycho-social development 

1 
$100/group @ 4 
groups/month @ 5 
months 
N/A 

Higher Ground 
SOW and Budget 2014-2015 

$1.400.00 I 

--- $2.000 I 
learn ing materials. cooperative 

I 
games recreational games. recycling I 
materials. h1k1ng materials. and first ~ 

I 

I $4 330 00 

aid kits. 
,__T_R_A_N_S_P_O_R_T_A_T-IO_N _ __ 1 "'""T""'r'-an_s..;...p_o_rt_atJ_o_n_to_m_o_n_th_l_y _in_c_e_nt-1v_e ____ $_1 _5 _@_8_h_rs _@_6_ tr-ip-s:- $930.00 

I (HG match) trips and Service Learning f1eldtnps $70 gas for 6 trips 

l,_H_G_M_a_t_c_h_S_U_B_T_O_T_A_L ___ g~s, driver 

ADMINISTRATIVE I Payroll . Accounting . Insurance Etc 10% $1 ,500 I 
COSTS SUBTOTAL I 

East Oakland Pride Contrabuuon I OUSD Funds ! $25,000.00 
HiQher Ground Match I $4,330.00 

I TOT AL PROGRAM $29,330.00 
. BUDGET - - - - - - - - --- -

Scope of Work and Budget 14-15 3 of 3 
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Search Results 

Current Search Terms: higher* ground* 
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Er1bty Boese, Verfyn o. 

DUNS: 172463395 

Has Active Exdusion?: No 

Expiration Date: 09/09/2015 

Purpose of Registration: All Awards 

Entity HIGHER GROUND TRAINING, INC. 

DUNS: 603458428 

Has Active Exduslon?: No 

Expiration Date: 08/28/2015 

Purpose of Reglstr11Uon: All Awards 

fnl1tv Zavoral, Paul Inc 

DUNS: 140750915 

Has Active Exdllsion?: No 

l:xpiratioo Date: 04/17{2015 

Purpose of Reglsttatfo11: All Awards 

SAM I System for Award Me111gement 1.0 
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-~ 
ACORD 

~ - CERTIFICATE OF 
(ll>Ct (M-ONYYYl 

, l1 ""C14 

THIS CERTI CATE IS ISSUED AS A MATTER .JF l t4FORMl' l1 , OWLY ANO CONFERS NO RIGHTS UPON THE CF. FICHE HOLDER THIS 
CER IFICAT~ ooes NOT AFf-lRIIIIAfl i:.LY OR EGAH,•E -, AMEND, EXTEND OR ALTER THE co E GE AFFOFtDEO BY THE POLICIES 
BELOW. THIS C_ Tl !CATE OF 1N~URA CE DOES NO COf STITu C TRAC BEiWEEN THE ISSUING INSURER{S). 1'UTHORt2E 
REPRESE.NTATI E OR PRODUCC . ANO-HE CERTI IC TE HOLDER 

PR.OOUC!:R 

ayR sk ::.n = r,:: E:- ~ •• 
1920 Mir.t •rn Otraat 
P u Box 56-

Al am CJ,. -. Se,:. .1'-cc· 

I rNSUREO 

H.1. g er ~round • !. ~ --- c r hoo ti..,e _ ,:jp;e;~.t. ~r 
644~ H treat 

le 

A 

X UM8R£ll.A I.JJI X 
,,. EXCE.sS .!AB 

E TIFICATE HOLOE 

Oa . anc un~:1 ~ Sc.hoc~ -- t ~~= 
900 Hig:: Street 
o l<.1 ana e>. ~460: 

CORO 26 12010'06 
INS01 2 , , · .. 

ondo~ •t SUSROG TIO I A E0 11 Ject o 
til& c:etUftcatAI doea not confer 1191\ta to the 

µ ~ i, " T: ·~. e :: 

. J-!'!.1.;~- -- ·n ~ -:cd 

I~~ 

CANCl:....LA I t, 

--~ 

'v 

and · p l cy~es an 
u.b ) c t:o the, poll cy 

i o r t s ~ t 1on 10 

OULD At('( Of THE ABOVE OESCRIBEO POLICIES BE CAl<CEI.. ED BEFORE 
T>IE EXPIRATIO~ OATE T EC~ one WILL BE OELIVER£1) IN 

tOROANCE. WITH THE PC~,C, !I 01.' ,C 



POLICY NUMBER ){-6G0-03-4i..9l3-l4 
COMMERCIAL GENERAL !ABILITY 

ISSUEOATE: 3/17/2014 

THIS ENDORSEMENT CH GE THE POLICY. PLEASE READ IT C REF LY. 

CHARITY FIRST - AMENDMENT OF COVERAGE
WHO IS A INSURED 

This endorsement modifies ,n i.Jrence pro Id d under th8 followlr,g 
COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 
Name Of Peraon Or Organization (Additional Insured)· 

Oakland Unified School District 

its Board Members directors, officers. agents, em ployees vo lunteer 
900 H;.gh Str-t 
Oakland CA 9460: 

D slgnatlon Of Prem1a (Part Leased to You) 

WHO IS AN I SURED ( C11on II) Is amenaed to 
Include as an 1nsure<2 

A. Your memcers and volunteers but only wttn 
respect to their I sblllty for your acttviti s or ac
llVitles they perform on your behalf; 

8 . Your trustees or membe!'1l of tha board of gover
nors while acting within the scope of their ciutte 
as such on your behal . and 

C. Peraon{s) or org lz:a!Jon(&), whether or not 
shown In the Sen ul bove, but only wttn 

sped to their l, ablllty arising out of: 

1. Their finane1a1 control over you, 

2. Their requ,reme s for certain performar e 
placed upon you as a non-profit organiza-

tlon. in consHierat.on for funding or flnanC1al 
contributions you receive from them. 

3. The ownerah1p maintenance or use c:J that 
part of a preml le8S8d to you: or 

4. "Your work" for that lnaurad by or for you. 

AB respects Part C.S. bove, th11 insurance does 
· not apply to 

(a) Structural aiterauona. new construction 
or demolition operations performed by 
or on behalf at the pe n(s) or organlr.a
uon{s or 

(b) Any 'occurren • whlch takes place after 
you cease to be a tenant In that 
premlS88 

GN 0188 01 96 Copyngnt Tral'eter Indemnity Company Page 1 of ' 



Sa e Form Print Form 

PROFESSIONAL SERVICES Co TRACT RoUTI G FORM 2014-2015 

I' 

4 

5 

Basic Directions 
Arlmt,onol c!,•pcr,crs ;md relatPd documP.nls are ,n tne Kno,.1erigP. C'.P.n!F'f on th,, lntranp/ anrl v.,n•racts On/mR 2 O Tr,oi I 

Services cannot be provided until the contract ,s fu lly approved and a Purchase Order has been issued. 
Con~.-ac or ond OUSD controc• cr,91ric·or pr r, po: or morage•' re.a.ch c9.-ee1ncnt about scope of work and compersc.t,on 

2 Ensure contractor rnut• n1e cc suftarr rM 1re'!l ... .11is (,•rn,o.r t~ Exclu~d Parry ._,s· Insurarce al'ld HRSS Cor.sLltort Vu, f1cot1on) 
3 Con·roctor and OUSD contract ..r g nat::,r :ornoiete the contract pocket :.i9ether and attach reQu•~d dtachme s 
4 W1th1n 2 wuks of crei:•,ng •he recu1s,~1or tt,,e OUSD cont,.ac• or,~1,.,c,0- submits compt.te contract packet for oo;i,-ovol to !'rccu·,emer, 

0790 

0790 

~ Fo· All Consultants Authonzatton to Wort< wh1ct, 1nd1cates vendor has cleared the reg straiter anc bad<ground cheCk 
Ii] For All Cons1..1tants Results page of the Eic:cluded Party List t!_ tt.1:.~ _ • - ~ · 
l!l For All Consultants Statement of qua11f1ca t1on (organ1za ·1on or resume und,,.tdue11 consultar 11 

Ja 

J"restncte: ' 071790.' 01 $19.539 75 

Jnresnc1ec 'J 71 791101 $5,460.?5 

Services C8'1'1at be prOV1ded before the contract .s fully aoproveo and a Purchase Order 1s issued 5<gn1r,g this document affirms that to your knOWlecge 
,erv,ces IM!re not pro111ded before a PO was 1ss11ec 

iln'l ::v 

J.1c.1uPhna Perl 

Fax , s 1c 636-822C 

~~~~~~~~~~~~~~-~~D_a_t_e_Ap_,;o~ ~ j ----1-~----~----~-=-=~~~ 
Q01.;aut¥ Cornr u11 ~ 06ve.t0p,ne:-, QFa~y Sch.::,ols. and Comm!Sltty PMttliN'anips 

1--~~~~~~~~-Ao<--~~~~---'-~~~~~~~~~~~~~~~~~~~~~~ 

0Scope of work indicates c:ompliant use Of res:ncted resource ano 1s 1n a11gnm r with school srte plan (SPSA) 

Dare Approvec 

Date Ap~,-o d 

Date Approveo 

scnbed ,r the scope ot won,. 

, Date Aporo11ed 

Superintendent. Board of Educ:atlon S,gnarurs on l!i1t 1tga/ conrracr 

Legal Reqwred if nOI us,ng standa1d conrract Aporcvec. Den,eo Reason Date ---- -
Procuroment Date Rece,vec:t PO Nvnoer 

Rtt v 8 . .. '0 14 THIS FORM IS NOT A CO TRACT 


