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To
From
Board Meeting Date

(To be completed by
Procurement)

Subject

Board of Education

Antwan Wilson, Superintendent

Individual Service Agreement - Master Memorandum of Understanding - East Bay
Asian Youth Center (contractor) - 922/Community Schools and Student Services
Department (cite)

Action Requested

Background

A one paragraph
explanation of why the
consultant’s services are
needed.

Discussion

One paragraph
summary of the
scope of work.

Recommendation

Fiscal Impact

Attachments

www niisd k17 ca s

Approval of the Individual Service Agreement to the Master Memorandum of
Understanding (MMOU) between District and East Bay Asian Youth Center, for
services to be provided primarily to 922/Community Schools and Student Services
Department.

The attached Individual Service Agreement is the contracting of services at the
naontiated nrice ctated in the referenced Master MOU. anproved bv the Board of

Approval by the Board of Education of an Individual Service Agreement to the
Master Memorandum of Understanding (MMOU) between the District and East Bay
Asian Youth Center, Oakland, CA, for the latter to provide a range of services,
including assessment of the school community’s needs and assets, coordination of
all student and family support services, and other services described in the Scope
of Work, incorporated herein by reference as though fully set forth, and
develnnment of recanircec and nartnershins to meet identified needs in partnership
witl for the Community Schools
and Student Services Department tor the period ot January 5, 2015 through June
30, 2015, in an amount not to exceed $102,065.00, pursuant to the terms and
conditions as specified in the MMOU.

Approval by the Board of Education of an Individual Service Agreement to the Master
Memorandum of Understanding (MMOU) |  ween the District and East Bay Asian
Youth Center for the latter to provide a range of services, including assessment of
the school community’s needs and assets, coordination of all student and family
support services, and other services for the Community Schools and Student Services
Department for the period January 5, 2015 through June 30, 2015.

Funding Resource: 5242/Full Semi~~ 7 ammunite Schools ~~~* in an amount not to
exceed €117 N45,Qu.

Individual Service Agreement

Menu of Service

Certificate of Insurance

Scope of Work

Copy of Master Memorandum of Understanding
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Specific Deliverables (with support from CSSS as requested):

1. Hire Community School Manager at Garfield, to fulfill the roles below and also ensure that:;
a. Submit at least one annually, and as requested, progress reports to CSSS.
b. Ensure COST is facilitated regularly at school and submit reqular COST reports (at least
semi-annually) to CSSS as requested.
c. Participate in bi-monthly Professional Learning Community
d. Create and submit site profiles and resource guides, as well as submit information about
partners/support service providers at your school site as requested. Site profiles and
resource guides should also be disseminated to school staff and partners.
e. Manage MOUs/ Letters of Agreement for all partners on campus.
2. Hire Family Engagement Staff at Roosevelt and Garfield to complete deliverables associated with
Family Engagement Deliverables.
a. Establish family engagement teams and Parent Leaders.
b. Support Family Resource Center
¢. Support development of an African American Parent Council
d. Initiate transitions outreach to rising 6" grade students and families

Community Schools Champion

e Champion the site’s Community Schools work at the site, in the community, and with
external partners.

e Host Site Visits as scheduled in partnership with site.
Needs Assess ent
e lead the facilitation of data and information sharing between school and agencies;

e Gather data from key stakeholders as needed to support program improvement and as
requested by CSSS;

Partnership ve 1 1t
e Convene monthly collaborative meetings;

e Assist school and partner agencies with resource management and development,
including fund development and grant maintenance;

e Assist in brokering new partnerships that are in alignment with school goals and needs;
facilitate integration and coordination of site-base services with other OUSD programs
and services including mental health, family and community support and school nursing;

e Establish systems to manage and maintain quality partnerships; develop sustainable
partnerships with city, county and non-profit agencies;



Lead and manage the development of new programs, including service provider
selection and program implementation and monitoring;

Student and Fz |y Support Service Design and Coordination

Work with school staff and administration to integrate academic and non-academic
supports;

Support the integration of youth and parent leadership throughout all full service
community school efforts;

Conduct outreach to students and families about available resources; develop a
comprehensive referral system that facilitates staff/students access to services;

Design programs to support student transitions, including but not limited to transition
between grades or re-entry from the juvenile justice system;

Collaborative L :rsh Development

Facilitate and/or provide technical assistance and support to various school leadership
teams;

Contractor will meet regularly (at least monthly) with site administrators to plan for the
development of full-service community school; develop/provide oversight of a seamless
system of support services for students and families;

Professional Learning

Participate in professional development provided by District and other partners around
development of full-service community schools.

Conduct training for service providers to understand and align programs with school
structures, systems, curriculum and goals; provide training and technical assistance to
ensure cultural/linguistic appropriateness of services, programs, and communication
efforts.












EAST BAY ASIAN YOUTH CENTER

The East Bay Asian Youth Center’s mission isto inspire young people to be life-long builders of a just and
compassionate multicultural society. EBAYC serves a racially and ethnically diverse membership of
1,000 children, youth, and their families who live in Oakland’s San Antonio neighborhood. We believe
that if a neighborhood is a place that fosters the healthy development of children, youth and families,
young people will grow to be safe, smart, and socially responsible. We work to make our neighborhood
a great place for families to raise their children by providing young people a seamless continuum of
support services and engaging their families to make positive change in their community.

EBAYC Service Strategies

Violence Pr—~ntion

EBAYC helps young people who are on probation, parole, or are gang-involved move toward a healthy
and productive fife pathway. We provide young people intensive mentoring, case management, and
transitional employment services. Recidivism among young people is reduced by over 50% when they
participate in EBAYC.

HigL f\...,_]:a—-. (‘;—.Lools

EBAYC partners with eight neighborhood schools to provide summer and after school education, work-
based learning, attendance case management, and medical and mental health services. We help
parents colfaborate with their child’s teachers, and to be leader in school governance. We support high
school students to graduate and enter higher education. EBAYC consistently demonstrates high
standards of program quality and performance as indicated by city, county, and school district
evaluation.

Economic T ~portunities

EBAYC is the founding member of the Oak-to-Ninth Community Benefits Coalition that successfully
established a partnership with Oakland Harbor Partners and the City of Oakland to build 465 new
affordable family housing units, and to create new construction apprenticeships opportunities for 300
residents. In partnership with the Oakland Unified School District — Nutrition Services Department,
EBAYC created “Oakland Fresh”, a network of produce market and wrap-around nutrition education
services at 25 schools.
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Approval of the Master MOU betweer.  1st Bay Asian Yor  (
Unified School District authorizing the President and  retary

and execute the Master Memorandum of Un« i o [ Ir
Agreement(s) with East Bay Asian Youth Center in an Int
$3,064,240.00.

The Secretary of the Governing Board shall place said Indivi
Consent Calendar for Approval.
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