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EXHIBIT “A” SCOPE OF WORK

[IF A CONTRACTOR | DVIDES AN AC( ’'TABLE DESCRIPTION OF SERVICES AS PART OF A PROPOSAL,
THAT DESCRIPTION OF SERVICES MAY BE ATTACI ) WITHOUT . Y TERMS, CONDITIONS, LIMITATIONS,
ETC., FROM THAT PROPOSAL.]

1. D¢ riptionof ‘vices to be Provided: Provide a description of the service(s) the contractor will provide. Be
specific about what service(s) OUSD is purchasing and what this Contractor will do.

See attached Proposal for No-Nonsense Nurtu  and Real Time Teacher Coach Training.

The following reflects the support for each school:

« East Oakland Pride, Futures Elementary, Alliance, and Roots Academy: 1 in-person
No-Nonsense Nurturer Training (shared); 8 days of support to train one Real Time Teacher
Coach; 7 days of culture support (1 day to dri  culture plan; 2 days to rewrite culture plan with
leadership team; 4 days of culture lan support for the principal) and 20 hours of virtual support for
the principal over the course of 9 months.

* Reach Academy: Reach w begin the training of their RTTC (7 days) and culture pli ning
process (3 days) because of funds currently available.

For the 2014-15 school year they will need: 1 in-person NNN  aining (shared); 1 additional day of
support for their RTTC; 5 days of culture planning and 22 hours of virtual support for the principal
over @ months, New Tt :her Support & Development 8 days of support to train 4 Real Time
Teacher Coaches to support all OUSD Schools.
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Professional Services Contract

Alignment with Single 1 u o :hiey nt ( irec ate or Federal Funds)
Please select:
[J Action Item included in Board Approved SPSA (no additional do r — Action ltem Number:

[J Action ltem added as m«  ‘ication t¢ ard Apf ed: A — Submit the following documents to the Resource Manager
either electronically via email of scanned documents, tax or drop off.

1. Relevant page of SPSA with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.

2. Meeting announcement for meeting in which the SPSA modification was approved.

3. Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.

4. Sign-in sheet for meetina in which the SPSA moedification was approved.
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amily, School, $ The Family, School, and Community Partnerships Department will support this impactful approach to raise student
ommunity R engagement and achievement in OUSD schools.
artnerships P
~epar nt
(Central)
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1 Co es:
Training in Real Time Instructional Coaching enables coaches to improve teachers’
instructional practices by providing adiate feedback, viathe | - model, on their

application of the suites of instructional strategies.

First, a CTTT Associate introduces coachesto tt  Real Time Instructional Coaching ‘otocals,
allowing coa s to investigate instructional strategies over two days per suite. Coaches
review reference sheets, develop a greater understanding of -ategies, and explore
protocols through video analysis. Then,inagr. 1al release r over four days, pairs of
coaches work with a CTTT Associate on how to coach the suite of strategies so as to improve
teachers’ instructional practices.

To be most effective, Real Time Instructional Coaching is offered in six-day packages. Each
package consists of an initial two-day visit to review the suite of instructional strategies ar

a four-day visit three to six weeks later to train coaches ir ow to give feedback on the suite
of instructional stra ijies. The NNN In-Person Work p or Online Course and RTTC training
are prerequisites for coaches.



























district to be designated a High Achieving School by the State of Nevada. . Reedom is nationally recognized
as area superintendent of the fifth largest school district in the nation, and was selected as a National
Distinguished Principal by the U.S. Department of Education and the National Association of Elementary
School Principals However, Dr. Reedc s most cherished honor is an elementary school that was dedicated
with her name in October, 2006 in Las Vegas, Nevada.
























