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Antwan Wilson, Superintendent 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

Professional Services Contract Amendment No. 1 -

Center for Transformative Teacher Training 

_9_44_/_NT_S_D_-_H_R_ss ________________ (site/ department) 

Ratification by the Board of Education of Amendment No. _ 1_ to the 
Professional Services Contract between Oakland Unified School District and 
Center for Transformative Teacher Training • Services to be 
primarily provided to 944/NTSD-HRSS for 
the period of 1111201 4 through 6/30/2015 

The Center for Transformative Teacher Training (CTTT) strives to significantly improve 
the quality and culture of education for school-aged children , especially those in 
traditionally underserved communities. Working with organizations that have an urgent 
focus on improving instruction, leadership, culture, and cultural competency, CTTT 
helps ensure teachers feel supported and youth are empowered through all their 
educational experiences and works with each organization to provide a customized 
plan that helps build internal capacity to have a lasting impact through improved 
instruction, classroom management, and a positive learn ing culture. 

Approva l by the Board of Education of a Professional Services Contract between the 
District and the Center for Transformative Teacher Training, San Francisco, CA, for the 
latter to work in coordination with New Teacher Support & Development-HRSS Plan to 
support teachers and staff in elevating expectations , provide On-Line Training licenses 
to the No-Nonsense (NNN) Online Course, a research-validated approach to classroom 
management and culture for staff; use Real-Time Teacher Coaching, as described in 
the Scope of Work, incorporated herein by reference as though fully set forth , for the 
period of July 1, 2014, through June 30 , 2015, in an amount not to exceed $262,400. 

Ratification by the Board of Education of Amendment No. _1_ to the 
Professional Services Contract between Oakland Unified School District and 
Center for Transformative Teacher Training • Services to be 
primarily provided to 944/NTSD-HRSS for 
the period of 7/1/2014 through 6/30/2015 

Funding resource name (please spell out) Unrestricted Instruction-Intern 
_______________ not to exceed $ 262.400.00 

• Contract Amendment 
• Copy of original contract and any prior amendments 



Board Office Use: Legislative Fiie Info. 
File ID Number 14·2470 OAKLAND UNIFIED 

SCHOOL DISTRICT 

Enactment Date 

1. 

AMENDMENT NO. _1 _ 

TO PROFESSIONAL SERVICES CONTRACT 
This Amendment Is entered into between the Oakland Unified School District (OUSD) and 

Center fOf Transformative Teacher Training 
(CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for services on ~7~/1~12 .... 0 .... 1-..4 ____ _ 

and the parties agree to amend that Agreement as foUows: 

Services: El The soope of 1.110rk Is unchanged. D The scope of work has changed. 

If the scope of work has changed: Provide brief description of revised scope of work including measurable description of 
expected final results, such as services, materials, products, and/or reports; attach additional pages as necessary. 

ID Revised scooe of work auached. OR l!l The CONTRACTOR agrees to provide the following amended services: 

The amendment is to add New Teacher Support & Development to the scope of work. 

2.. Terms (duration): I!] The term of the contract is unchanged. · ID The term of the contract has chanaed. 

If the term has changed: The contract term is extended by an additional (days/weeks/months}, 
and the amended expiration date is 

3. Compensation: D The contract price is unchanged. [{]The contract price has ~-
If the compensation has changed: The contract price is amended by 

1!!3 Increase of$ 44 ,720.00 to original contract amount 

D Decrease of $ to original contract amount 

and the new contract total Is Two hundred sixty-two thousand, four hundred dollars ( $ 262.400 .00 ) 

4. Remaining Provisions: All other provisions of lhe Agreement, and prior Amendment(s) if any, shall remain unchanged and in 
full force and effect as originally stated . 

5. Amendment History: 
li!I There are no previous amendments to this Agreement. IC! This contract has previously been amended as follows: 

No. Date General Description of Reason for Amendment Amount of 
Increase (Decrease) 

$ 

$ 

$ 

6. Approval: This Agreement Is not effective and no payment shall be made to Contractor until It Is approved. Approval requires 
signature by the Board of Education and/or the Superintendent as their designee. 

OAKLAND NIFIE CH ISTRICT 0 2. I!> °i4:?2Jo.J, IL/ I I /If 

Date tra Signature ----==• Date 

'\~oni\<?K O'l-0.oh(I, 1 CFo(COo 
Print ame, itle 

Rev. 911 7114 I Contract No. R0161764 I P.O. No. P1501393 



Amendment to Professional Services Contract Page 2 of3 

EXHIBIT "A" SCOPE OF WORK 

[IF A CONTRACTOR PROVIDES AN ACCEPTABLE DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, 
THAT DESCRIPTION OF SERVICES MAY BE ATTACHED WITHOUT ANY TERMS, CONDITIONS, LIMITATIONS, 
ETC., FROM THAT PROPOSAL.] 

1. Description of Services to be Provided: Provide a description of the service( s) the contractor will provide. Be 
specific about what service(s) OUSD is purchasing and what this Contractor will do. 

See attached Proposal for No-Nonsense Nurturer and Real Time Teacher Coach Training . 

The following reflects the support for each school: 
• East Oakland Pride, Futures Elementary, Alliance, and Roots Academy: 1 in-person 
No-Nonsense Nurturer Training (shared); 8 days of support to train one Real Time Teacher 
Coach; 7 days of culture support (1 day to draft culture plan; 2 days to rewrite culture plan with 
leadership team; 4 days of culture plan support for the principal) and 20 hours of virtual support for 
the principal over the course of 9 months. 
• Reach Academy: Reach will begin the training of their RTTC (7 days) and culture planning 
process (3 days) because of funds currently available. 

For the 2014-15 school year they will need : 1 in-person NNN Training (shared); 1 additional day of 
support for their RTTC; 5 days of culture planning and 22 hours of virtual support for the principal 
over 9 months, New Teacher Support & Development 8 days of support to train 4 Real Time 
Teacher Coaches to support all OUSD Schools. 

Legal - K999069.001 Rev. 9/17/14 



Amendment to Professional Services Contract Page 3 of 3 

2. Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, 
as a result of the service(s): 1) How many more Oakland chi ldren are graduating from high school? 2) How many 
more Oakland ch ildren are attending school 95% or more? 3) How many more students have meaningful internships 
andfor paying jobs? 4) How many more Oakland children have access to, and use, the health services they need? 
Provide details of program participation (Students will ... ) and measurable outcomes (Participants will be able to ... ). 
NOT THE GOALS OF THE SITE OR DEPARTMENT. 

This work with the Center for Transformative Teacher Training (CTIT) will help Alliance increase 
student attendance and reduce rates of office referrals and suspensions by helping the school 
staff and administration create a more focused academic environment where student behavior is 
addressed in an efficient, caring, and supportive way. 

Student attendance will improve, with an increased number of students attending school more 
than 95% of the time, due to the fact that students will feel more supported by the adults at school 
as a result of this work with CTIT. 

Office referrals and suspensions will decrease because teachers will have developed the skills 
needed to address student behavior in classes and build lines of open communication with 
students' families. 

The Center for Transformative Teacher Training is dedicated to significantly improving the quality 
and culture of education for school-age children in traditionally underserved communities. Their 
organization will provide this unique, impactful approach to raise student engagement and 
achievement in OUSD schools. 

3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract: 
(Check all that apply.) 

~ Ensure a high quality instructional core 

[j] Develop social, emotional and physical health 

[i] Create equitable opportunities for learning 

[!] High quality and effective instruction 

0 Prepare students for success in college and 
careers 

Ii] Safe. healthy and supportive schools 

Ii] Accountable for quality 

Ii] Ful l service community district 

4. Alignment with Community School Strategic Site Plan - CSSSP (required if using State or Federal Funds): 

Please select: 
O Action Item included in Board Approved CSSSP (no additional documentation required) - Item 
Number: _ _____ _ 

0 Action Item added as modification to Board Approved CSSSP - Submit the following documents to the 
Resource Manager either electronically via email of scanned documents, fax or drop off. 

a. Relevant page of CSSSP with action item highl ighted. Page must include header with the word "Modified", 
modification date, school site name, both principal and school site co.uncil chair initials and date. 

b. Meeting announcement for meeting in which the CSSSP modification was approved. 

c. Minutes for meeting in which the CSSSP modification was approved indicating approval of the modification. 

d. Sign-in sheet for meeting in which the CSSSP modification was approved. 

Legal - K999069.001 Rev. 9/17/14 



Board Office Use: Legislative File Info. 
OAKLAND UNIFIED 
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www.ousd .k1 2.ca.us 

The Board of Education t 
Antwan Wilson, Superintendent 

By: Maria Santos, Deputy Supe intendent, Instruction, Leadership 8: 
Equity-in-Action 
Vernon Hal, Deputy Sup intendent, Business & Operations 

Professional Services Contract -
...;;C;..;;e.;.;.nt;..;;.e;....r fo...;;.r;....T...;.r;;:.;an...;;s...;;fo;.;.rm.;_a;;..;ti;..;.ve.;_T..;_e;;..;a.;;.ch;.;..e;.;.r...;.T...;cra_ln..;_ln..:;g _________ ( contractor I City State) 

...:9.;;.63.;;..;/'-R""'eg""lo""n;...;3'""Ne~tw;.;..o;...r'-k.;;.O..cffi..;;;..ce'-----------------(site/department) 

Approval of a professional services contract between Oakland Unified School 
District and Center for Transformative Teacher Training • Services to 
be primarily provided to 963/Region 3 Network Office for the period Of 
July 1. 2014 through June 30. 2015 

The Center for Transformative Teacher Training (CTTT) strives to significantly Improve the quality and culture 
of education for school-age children, especially those in traditionally underserved communities. Working with 
organizations that have an urgent focus on improving instruction, leadership, culture, and cultural competency, 
cm helps to ensure teachefS feel supported and youth are empowered through all their educational 
experiences and worl\s with each organization to provide a customized plan that helps build internal capacity 
to have a lasting impact through improved Instruction. classroom management, and a positive learning culture. 

Approval by the Board of Education of a Professional Services Contract between the District and Center for 
Transfonnativa Teacher Training, San Francisco, CA, for the latter to wor1< In coordination with Region 3 school 
principals at Futures Elementary School, Roots International, Alliance Academy. East Oakland Pride. Reach Academy 
and the Family School, and Community Partnerships Department to develop and implement a comprehensive CUiture 
Plan to support teachers and slaff In elevating expectaUons for student achievement and engagement and ineteasing 
their ability to deliver on expectations; provide On-Una Training licenses to the No-Nonsense (NNN) Online Course, a 
research validated approach to classroom management and culture for staff; use Real Time Teacher Coaching, as 
described In the Scope of Work. Incorporated herein by reference as though fully set forth, for the period of July 1, 
2014 through June 30, 2015. in an amount not to exceed $217,680.00. 

Approval of professional services contract between Oakland Unified School 
District and Center for Transfonnalive Teacher Training . Services to 
be primarily provided to 963/Region 3 Network Office for the period of 
July 1. 2014 through June 30, 2015 

Funding resource name (please spell out)----------------

--------------~ 
not to exceed $ 211,6ao.oo 

• Professional Services Contract including scope of work 
• Fingerprint/Background Check Certification 
• Commercial General Liability Insurance Certification 
• TB screening documentation 
• Statement of qualifications 



Enactment Number 

Enactment Date 

~ OAKLAND UNIFIED \V' SCHOOL DISTRICT 

PROFESSIONAL SERVICES CONTRACT 2014-2015 

This Agreement is entered into between the Oakland Unified School District (OUSD) and Center for Transformative Teacher Training 
(CONTRACTOR). OUSD is authorized by Government Code Section 53060 to contract for the furnishing of special services and advice 
in financial, economic, accounting, engineering, legal, and administrative matters with persons specially trained, experienced, and 
competent to perform such services. CONTRACTOR warrants it is specially trained, experienced, and competent" to provide such 
services. The parties agree as follows: 

1. Services: The CONTRACTOR shall provide the ("Services• or 'Work") as described in Exhibit "A," attached hereto and incorporated 
herein by reference. 

2. Terms: CONTRACTOR shall commence work on July 1, 2014 or the day immediately following approval by the Superintendent if 
the aggregate amount CONTRACTOR has contracted with the District is below $84, 100 in the current fiscal year; or, approval by the 
Board of Education if the total contract(s) exceed $84, 100, whichever is later. The work shall be completed no later than 
June 30, 2015 

3. Compensation: OUSD agrees to pay CONTRACTOR for services satisfactorily rendered pursuant to this Agreement. a total fee not to 
exceed Two Hundred and Seventeen Thousand, Six Hundred and Eighty Dollars ($217,680.00 ). This sum shall 
be for full performance of this Agreement and includes all fees , costs. and expenses incurred by Contractor including, but not limited 
to, labor. materials , taxes, profit. overhead, travel, insurance. subcontractor costs, and other costs . 

If CONTRACTOR will be compensated hourly for services provided under this Contract, CONTRACTOR shall describe in Exhibit "A," 
attached hereto, the specific scope of services to be delivered on an hourly basis to OUSD. 

OUSD shall not be liable to CONTRACTOR for any costs or expenses paid or incurred by CONTRACTOR in performing services for 
OUSD, except as follows: _Nl_A ____________________ _____________ _ 

Payment for Work shall be made for all undisputed amounts in monthly installment payments within forty-five (45) days after the 
CONTRACTOR submits an invoice to OUSD for Work actually completed and after OUSD's written approval of the Work, or the 
portion of the Work for which payment is to be made. 

The granting of any payment by OUSD, or the receipt thereof by CONTRACTOR, shall in no way lessen the liability of CONTRACTOR 
to correct unsatisfactory work, although the unsatisfactory character of that work may not have been apparent or detected at the time a 
payment was made. Work, which does not conform to the requirements of this Agreement. may be rejected by the District and in that 
case must be replaced by CONTRACTOR without delay. 

4. Submittal of Documents: CONTRACTOR shall not commence the Work under this Contract until CONTRACTOR has submitted and 
OUSD hes approved evidence of the following: 

1. Individual consultants: 

O Tuberculosis Clearance - Documentation from health care provider showing negative TB status within the last four years. 

0 Completion of Pre-Consultant Screening Process - Attach letter from Human Resources Support Services showing completion 
of Pre-Consultant Screening for this current fiscal year. 

D Insurance Certificates and Endorsements - General Liability insurance in compliance with section 9 herein. 

2. Agencies or organizations: 

Ii) Insurance Certificates and Endorsements - Worl<.ers' Compensation insurance in compliance with section 9 herein. 

5. Equipment and Materials: CONTRACTOR shall provide all equipment. materials. and supplies necessary for the performance of this 
Agreement except: NIA which shall not exceed a total cost of$-----

6. CONTRACTOR Qualifications I Performance of Services. 

CONTRACTOR Quallflcatlons. CONTRACTOR warrants it is specially trained, experienced, competent and fully licensed to provide 
the Services required by this Agreement in conformity with the laws and regulations of the State of California, the United States of 
America, and all local laws, ordinances and/or regulations, as they may apply. 

Standard of Care. CONTRACTOR warrants that CONTRACTOR has the qualifications and ability to perform the Services in a 
professional manner, without the advice, control, or supervision of OUSD. CONTRACTOR'S services will be performed, findings 
obtained, reports and recommendations prepared in accordance with generally and currently accepted principles and practices of its 
profession for services to California school districts. 

7. Notices: All notices and invoices provided for under this Agreement shall be in writing and either personally delivered during normal 
business hours or sent by U.S. Mail (certified, return receipt requested) with postage prepaid to the other party at the address set forth 
below: 

Rev. 512014 v1 Page 1ol6 



Profeulonal Services Contract 
OUSD Representative: CONTRACTOR: 

Name: Kimi Keen Name: Center for Transformative Teacher Training 

Site /Dept. : 963/Region 3 Network Office 

Address: 1000 Broadway, Suite 680 

Title: Jennifer Specht Ozanne, Chief Financial end Operations Officer 

Address: 1559 Sloat Blvd., #B, Suite 326 

Oakland, CA 94607 San Francisco CA 94132 

Phone: (510) 273-3475 Phone: 1-800-561-3073 Ext. 9 
~~~~~~~~~~~~~~~~~~~~ 

Notice shall be effective when received if personally served or, If mailed , three days after mailing. Either party must give written notice 
of a change of address. CONTRACTOR shall submit invoices in a form that includes the name of the person providing the service, the 
service performed, the date service was rendered, and the hours spent on the work. 

8. Invoicing 

Invoices furnished by CONTRACTOR under this Agreement must be in a form acceptable to OUSD. All amounts paid by OUSD shall 
be subject to audit by OUSD. 

1. Invoices shall include, but not be limited to: Consultant name, consultant address , invoice date, invoice sequence number, 
purchase order number, name of school or department service was provided to, period of service, number of hours of service, 
brief description of services provided , hourly rate, total payment requested . 

2. Invoices from Agencies or Organizations must include evidence of compliance with section 19 herein: 

i. Fingerprinting of Employees and Agents: Agency or organization must provide a current list of all employees, agents and 
volunteers working at an OUSD site when invoicing, and must include the Department of Justice ATI number for each person, 
and at statement that subsequent arrest records have been requested for each person listed. 

ii. Tuberculosis Screening: The list must also include a statement that TB Clearance is on file for each person. 

9. Status of Contractor: This is not an employment contract. CONTRACTOR, in the performance of this Agreement, shall be and act 
as an independent contractor. CONTRACTOR understands and agrees that it and all of its employees shall not be considered 
officers, employees, agents, partner, or joint venture of OUSD, and are not entitled to benefits of any kind or nature normally provided 
employees of OUSD and/or to which OUSD's employees are normally entitled, including, but not limited to, State Unemployment 
Compensation or Worker's Compensation. CONTRACTOR shall assume full responsibility for payment of all Federal, State, and local 
taxes or contributions, including unemployment insurance, social security and income taxes with respect to CONTRACTOR's 
employees. In the performance of the work herein contemplated, CONTRACTOR is an independent contractor or business entity, with 
the sole authority for controlling and directing the performance of the details of the work, OUSD being interested only in the results 
obtained. 

10. Insurance: 

1. Commercial General Liability Insurance: Unless specifically waived by OUSD, the following insurance is required : 

If CONTRACTOR employs any person to perform work in connection with this Agreement, CONTRACTOR shall procure and 
maintain at all times during the performance of such work, Workers' Compensation Insurance In conformance with the laws of 
the State of California and Federal laws when applicable. Employers' Liability Insurance shall not be less than One Million 
Dollars ($1,000,000) per accident or disease. 

Check one of the boxes below: 

t!I CONTRACTOR is aware of the provisions of Section 3700 of the Labor Code which require every employer to be 
insured against liability for workers' compensation or to undertake self-insurance in accordance with the provisions of 
that code, and will comply with such provisions before commencing the performance of the Work of this Contract. 

D CONTRACTOR does not employ anyone in the manner subject to the workers' compensation laws of California. 

ii. CONTRACTOR shall maintain Commercial General Liability insurance, including automobile coverage with limits of One 
Million Dollars ($1 ,000,000) per occurrence for bodily injury and property damage. The coverage shall be primary as to 
OUSD and shall name OUSD as an additional insured. Evidence of insurance must be attached. Endorsement of OUSD as 
an additional insured shall not affect OUSD's rights to any claim, demand, suit or judgment made, brought or recovered 
against CONTRACTOR. The policy shall protect CONTRACTOR and OUSD in the same manner as though each were 
separately issued. Nothing In said policy shall operate to increase the Insurer's liability as set forth in the policy beyond the 
amount or amounts shown or to which the Insurer would have been liable if only one interest were named as an insured. 

Iii. If CONTRACTOR is offering OUSD professional advice under this Contract, CONTRACTOR shall maintain Errors and 
Omissions insurance or Professional Liability insurance with coverage limi1s of One Million Dollars ($1,000,000) per claim. 

OR 

iv. CONTRACTOR is not required to maintain any insurance under this agreement. (Completed and approved Waiver of 
Insurance Form is required.) Waiver of Insurance does not release CONTRACTOR from responsibility for any claim or 
demand. 

11. Licenses and Pennits: CONTRACTOR shall obtain and keep in force all licenses, permits, and certificates necessary for the 
performance of this Agreement. 

Rev. 5/2014 v1 Page2 of6 



.. .-...-~ 
12. •lgrunent: The obllgttlons of CONTRACTOR Wlder thll AQreament lhall not be aalgned by CONTRACTOR without the lllCPl'8A 

prior Wl'llbln COl'llllnt af ouso. 
13. AntM>IKltmlnlltlon. It la the policy Of OUSO that In comectlon with all worit performed under Contrms lhel8 be no dlacrimlnmtion 

against any .,,p1oyee engaged In lhe worit becelm8 Of rm», color, anceatry, nlltional Olfgin, rellgloua cr.ed, phyla! dlaability, medical 
oondltlon, marllal ltBtUI, IGUaf ortanlatlon, gender, or age and lllenlfore tha CONTRACTOR agrMS ID comply wlh applcable Federal 
and California i.- Including, but not llmlllld ID, the Calfomla Fair E~nt and Houalrv Ad. beginning with GcMlmmcn Code 
Section 12llOO mid l..8bor Code Section 1735 and OUSD pollcy. In eddllion, the CONTAACTOR agreea to reqW. like complanoa by 
all Ill aul>oonlral*>r(1). Contraclor etlall not 9l"ClllU8 In unlawful dfacrlmlnation In snploymant on the t.sla of aclual or pen:eiwld; 
race, color. r.tlonal origin, ancaetry, ralglon, age, marital aatu1, pragnft:Y, pllyalcal or menllll dlll8blllty, medical condhlon, wlllran 
status, gender, teX or anual orientation. 

14. Dn.llf"PIM I Smob FIH Polley. No drugs, alcohol, and/or emacirv ere al~ at any tlme In any buildings anclJor grounds on 
DUSO property. No liudenll, 1talf, visitors, CONTRACTORS, or IUbc:ontrstora are to UM drugs on th ... allea. 

15. lndemnltlalton: CONTRACTOR agreea to hold harmfeaa, Indemnify, and cftdend OUSD and lta otllcera, egenlll, and emptoywes 
from any and .i1 clalma or IOIH9 accruing or ,..IAl!ng ft'am I~. damage. or dMlh or any person. firm, or corporation In oonnec:tion 
with the parfotmanca of thia Agteemant. CONTRACTOR al110 ag.._ to hold lwmleu, Indemnify. and defend DUSO IWld Ila eledlv. 
boeld, al'licars, aganlll, and employee& from any and alt claims or 1oa- Incurred by any auppllar, conttactDr, or aubcorbact>r 
fumilhlrv work, services, or matarials to CONTRA.CTOR In connection with the performance of thil Agreement. Thia pl'Olllaion 
aurvtvea larml,.llon d lhla Agreement 

16. CopyrtghtlTNdamattrA»MantlOwnenhlp. CONTRACTOR undtM'ldlndl and agniea·that an rnattana produced under Ihm Agraemant 
ah all become the property of OUSO and cannot be uaed without OUSO'e axpnsu wrltt.n permllllllon. OUSO 11111111 haw all rt- t!Ue 
and lr1llnat In uld nlllllln, Including the right ID 11cu19 and rnalnlain the copyright, trammartc. and/or patent d said maU.r In tha 
named OUSD. CONlRACTOR conaenta to uae Of CONTRACTOR'll name in conjunction with tha Hie, use, perfo1111a1ce and 
dlatribullon d tha mellers, for any purpose and in any medium. Th-. metlllrs Include, without Rmltdon, drawings, plans, 
apecitlcatlona, stuclu. reports, rrmrnontnda, computation sheala, the contantll of compul8r dlakatlBs, artwork, oo~. poetera, 
blllboardl, phologl'aphl, Vldaotapaa, audkapea, ay9tema d1191Qns, llGftwant, rwporta, dlligrams, IWVeya, source cod• « any other 
original M>rics of aut!'lonhlp, or other documents prepared by CONlRACTOR or Ila Sul>-CONTRACTOR.t In C01118Ctioi'1 wlh the 
Servtcea petformad under thll .AgreemenL All wortca llhllll be WOl1ca for hlra • daflnad under Tiie 17 of the Unlled StllM Code, and 
all copyrighls In thole 'M>ltca are the property of OUSO. 

17. Walvier: No delay or omlalon by ellhar party In exaroi&lng any right under lhla Agl9ement ahaH operate as a waiver of ttmt or any 
olhar right or pnMtnt • linflar aubleqi.nt act from conatllUting a Ylalation of the Agraement. 

1a. TermiNltlon: OUSD may at any time i.rrn1nata lhla AQf'BllTMnt upon wrlnan notice to CONTRACTOR. OUSD ahal campenaata 
CONTRACTOR for aervtoaa 1alllfllctJrily prD\lldld through the dal8 of 19rmindon. In addlllon, DUSO may llllrml,_ thil Agre.nent 
for CllUl8 ahould CONTRACTOR fall ID perform any part of Ihle Agr.mant. In the -t of termination for causa, OUSO may l8CUnt 
the required MrYicaa fRlm another oontraclDf. If the COit to OUSO axceede Iha ooet of providing th• eeNicaa puniuant to lhil 
AQreemant. CONTRACTOR lhan pay the addlllonal COit. 

1a. CondUc:t or eon.uttmtt. CONSUL TANT Wiii adtlanl 1o Iha follo\111ng dlff requirwmenta and provide ouso with •vldance or mn 
quallftcationa, conslelllnt with lnwlicing raquiramenta outlined In Section B, whlcti Include: 

1. TllbenlUloala ltCNenlng 

2. F1119f1,..:.lll• of Empl~ and AQenla. The flngetpl1ntlng .mi cdrnlnlll bedcgrouncl lnwstlgatlon requlr9menll Of Education 
Coda eecllon 45125.1 apply lo CONTRACTOR'• service& unclar tlil Agl98IMl'lt Ind CONTRACTOR ceftiflea a compliance with 
thea8 provlllonl • foltowa: "CONTRACTOR certifies thal CONTRACTOR has complied with the fingerprinting and a1mlnal 
lladqiround irmldgallon requlnlmenla Of Education Code eettlon 45125.1 wtth l'9lpec:t to au CONTRACTOR'• employen, 
subcontractors, agents, and aubcontndors' employ991 or llgel'lm ~_, regatdlea af whelhar thou Employaes al'9 peld 
or unpeld, conoul191tly empl~ by OUSD, or acting • Independent~ of CON'TRACTOR. 1NtlO may have contld wllh 
OUSO puplla In the oouraa of pravldlng uNicel purauant lo the ~ end the Callfomle Dapattment cl Jultice ha 
delennlned that none of thou Emplo)tllall ha beal oonvlctlld Of a felony, aa that l9rm Is d9ftned in Education Code aecllon 
'4fi122.1 . Conlr9olor turther certllle1 ttlat It 1111 receMld and ravlewad flrGetprint raaub for each of !ta Emplo)'HI .,d ConlnlclDr 
hu requeated and rwtawa subaaquent sreat reoords for ell Employus who may come Imo contract with OUSD pupils In 
providing MrvlC111111D the Olatrlot under this AQl'Mmenl 

ContraclDr Initial: \)):10 
In the evant lhBt OUSO, In b IOle dllcrdon, at any tim• dul1ng the term of this contract, dfllira Iha l9ITICMll of any CONSUL TANT 
related peraorw, amployee, r1~tmtlve or agent from an OUSO echool ... and, or p!"Op9rty, CONSUL TANT ihall lmmedflltaly upon 
1'8C9lvlng natlm from OUSD of IWCh claalr8, c:aim Iha l1ll1IOV8l of auch penlOll or per90J1S. 

20. No Rlghla 1n Third Parties. Thia Agreement does not aeate #IV rlghla In, or lnUnt to Iha banellt cl, any third party .-pt aa 
expl9Uly provided herein. 

21. OUSD'a Evaluatlon of CONTRACTOR and CONTRACTOA'a !mplo,... 1indlor lubconlrlctDra. 0USD may evaWate 1he 
CONTRACTOR'• MJrtt In tr1Y way that OUSD Is entitled to do eo pursuant to appli:abla law. Thtt OUSD'• avalUllllon may Include, 
without llmltllllon: 
1. Raqueating that OUSD ampl~a~ evalualB Iha CONTRACTOR and the CONTRACTOR'& empl~ and aubconlraclors and 

each d their performllnDll. 
2. Announced and unanncunced oburvance of CONTRACTOR. CONTRACTOR'• employee(s), and/or 11Ubcontractor(a}. 

Rl't. llll014 V1 



................. ~ 
22. Umltatlon oA OU80 Lllbllly. Other than aa provided in this Agreement, OUSO'a financial obligationt under thla Agrnmant lhall be 

limlllld to Iha payment Of Iha compent1Bllon proYkled In 11'111 Agntement. NolWlthalllndtng any other pl'OY!aion of thta Ag!llement, In no 
awnt, ahal OUSO ba liable, ragatdteu Of whalher any claim i. balled on contract or tort, for any epecial, conaequentlel, Indirect er 
inclderttal dammge., lncludng, but not Ymlted ID, I09t profita or 11M1nue, arlelng out of, or In connection With, thla Agreemertt for lhe 
HNlc. petfonned In connedlon ~th this Agraement. 

23. Contldentlllly. The CONTRACTOR and all CON'TRACTOR'a 8gellts, personnel, ~e(•), and/or 81.1bconlraetor1a) lhWI 
malmaln Iha oonfidentlatity of all Information receiY'lld In the courM of performing Iha s.Moas. CONTRACTOR understa'lds that 
student records ant oonftdenllal and Bg1888 lo comply with all ltllte and federal IBws concerning the rrmlnlenance and dilcloau,. Gf 
etudant racorda. Th9 rwqulrement ID malnlaln canftdentlallty shall extend beyond the tarmlnalion of tNa Agreement Contractors iMll 
be pennltbld llCC*B to alud8nt data only where permissible under lltallt and fedaal law and only alllM' exac:uting OUSO'a 
Confidantiallty Agreement Ragarding Student Cleta. 

24-. Conftlct Of l"'*-C. CONTRACTOR 1hall llbida by and be subject to aH applicable OUSD pollckls, reg~llllors, llatiJ88 or other 1n1 
regarding con111ct d imer.t. CONTRACTOR shall not hlni any officer er amployee of OUSD 10 pel'form any l8fVlca by this Agreement. 

CONTRACTOR afl'inns ID Iha beat d hla/harllla knowledge, lhera e)Clata no actual or po19ntial conflict of fntaraat between 
CONTRACTOR'• femlly. bualn-. or financial lnterwt and the ael'Yioea proYklad under lhla AarMment. and In lhe avenr Gf change n 
either private lnee1"81t or '8fYicea under this Agreement, any qulltion regarding poalble conflict of lntarnt which rn.y •rile ea a reault 
of such change wUI be bftlught to OUSD'a attention In 'Mfting. 

Through It. ew:utlon of thla Agreement, CONTRACTOR acknowMldgea that it Ill famlllar with Iha prcl\ottlona of w:tion 1090 at eeq. 
and aec:aon 87100 et eeq. of the Gowlmmant Code of the Stall! d Callfomla, and oartitlea that It does not know of any faclll which 
oonstltia a violallon d said provtslons. In Iha went CONTRACTOR ramtve& any lnformallon subsequent ID execution d 11118 
Agreement, whlc:h mght constitute a violation of uld provlalons, CONTRACTOR agTMll It shall notify ouso in wrlllng. 

26. lnt.g~h Agrwemant of PwUM. Thia Agraement conatitutea the anti,. agreement bafW9en the P.u. lllld a~l'MdM all 
prior diaalAlona, negotiationa, and ~nts, Whether oral or written. Thia Agreement may be amended or moditled only by a 
written mtrurnent a.cutad by both Parties. 

28. lltltatlon: 1llla Agreement lhall be performed In 0.kland, Callfomla and i8 gaverned by the la- of the Stale of CalifOmla. The 
Alameda Ccunt.y Supenor Court shall hlMt juriadctlon over any atate court lltigatlon lnliatlld to lll1fonla or lntarpl'tlt this Agreement. If 
lltlglltlon la Initiated, the prlMllllng party ltllU be entitled to reasonable at1Dmey'1 fefJ5 and CD&tll. 

27. Contnlc:t Contingent on Gollarnlng Bowel Approql: Tha Dlatrict ahlall not be bound by the terms o( lhla Agl"lllnl8llt until It has 
bean fi:Hmaly approvwd by the Dlatrict'a Governing Board, and no payment ehall be owed or made to CONTRACTOR abment fom1ll 
approval. Thia Agraernant 1haH ba deemed lo be approvacl when It ha been signed by the Board d Education, and/or u. 
Supefinllendent .. lta d1181gnee. 

2.11. 8lgmlure Authority. Each party haa the full JIOwa' and authority ID enter Into and perfonn lhia AgrMment, and lhe peraon lignlng 
this Agreement on behalf of each Party hu been given the proper euthotlty and ~ to enlllr Into lhl1 Agreement. 

29. CounMrparla: Thia Agreement and aH amenctnents and supplements ID It may be emcutad In countefl)llrta, and all counterpal1a 
togettlar lhaU ba conatruecl aa ona document 

30. Incorporation of A8cltala llnd Exhlbb: The RecltU and each exhibit atlllchad hereto .,.. hereby Incorporated herein by reference. 

31. Certllc.aon ~ DebenMnt, .....,.Ion, Nllglbillty and Voiuntmry Exdualon: Tha prospective ptlmary par1lclpant 
certlftal ID Iha beet of ltl knowledge and belief, that I and Ila prlndpela: Ara not ~ debemld, llJIPllnded, propoud fQ
dllbarment. daclared lnellglbla, or volunmrily ududad from cowrad trwlaac:tiors by any Federal dapartment er agency accordng to 
Fedenll AoqUlaltlon Ragulatlon Subpart 9.4, and by algnlng lhltJ connct. certft• that lhll V911dof doea not eppaer on the Extluded 
Partl• Uat. (httpl://www.apll.gov/aplllaean:h.do) 

summ.ry of l9rms end c:ompenaatlon: 
Antk:lpatad ltatt data: .My 1, 2014 

Sec:relllry, Bc;Mlrd of Educ:atlon -
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WDl1l &hall be complalad by: June 30• 2015 Tollll Nie: 5_2_17 ..... 880 __ .oo ___ _ 

5127/14 

Jennifer Ozanne, CFO/COO 
Print Name, Title 

File ID Number:.-i-'r-...:..>~-1L-,.--
lntroductlon Dat e:_._......,.:,;.A....J..-f
Enactment Number :.~__.__.,_..," 

Enactment Date :~--""-W!.-1-;...+0l!l'-

Bv: 



Professional services Contract 

EXHIBIT "A" Scope of Work 

DESCRIPTION OF SERVICES TO BE PERFORMED BY CONTRACTOR 

CONTRACTOR'S entire Proposal is .oQl made part of this Agreement [IF A CONTRACTOR PROVIDES AN ACCEPTABLE 
DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT DESCRIPTION OF SERVICES CAN BE ATTACHED WITHOUT 
ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL.] 

Summary for Board Memo and Board Agenda - Must accurately align with scope of work below. 

Approval by the Board of Education of a Professional Services Contract between the District and Center for Transformative Teacher Training, San 
Francisco, CA, for the latter to work with Region 3 school principals at Futures, Roots lntemational, Alliance Academy, East Oakland Pride, Reach 
Academy and also the Family School, and Community Partnerships Department to develop and implement a comprehensive Culture Plan to support 
teachers and staff in elevating expectations for student achievement and engagement and Increasing their ability to deliver on expectations; provide 
On-Line Training licenses lo the No-Nonsense (NNN) Online Course, a research validated approach to classroom management and culture for staff; use 
Real Time Teacher Coaching. as described in the Scope of Wor1<, incorporated herein by reference as though fully set forth , for the period of July 1, 2014 
through June 30, 2015, at a cost not to exceed $217 ,680.00. 

SCOPE OF WORK 

_c_e_n_te_r_fo_r_T_ra_n_s_form __ at_iv_e_T_e_a_ch_e_r_T_ra_i_ni_ng ___ will provide a maximum of ____ hours of services at a rate of $ __ __,per hour for a 

total not to exceed$ 217,680.00 . Services are anticipated to begin on July 1, 2014 and end on June 30, 2015 

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific 
about what service(s) OUSD is purchasing and what this Contractor will do. 

See attached Proposal for No-Nonsense Nurturer end Real Time Teacher Coach Training. 

The following reflects the support for each school: 
-East Oakland Pride, Futures Elementary, Alliance, and Roots Academy : 1 in-person No-Nonsense Nurturer Training (shared); 8 days of support to 
train one Real Time Teacher Coach; 7 days of culture support (1 day to draft culture plan; 2 days to rewrite culture plan with leadership team: 
4 days of culture plan support for the principal) and 20 hours of virtual support for the principal over the course of 9 months. 

-Reach Academy: Reach will begin the training of their RTTC (J days) and culttn planning process (3 days) because of funds currently available. 
For the 2014-~15 school year they will need: 1 In-person NNN Training (shared); 1 additional day of support for their RTTC; 5 days of culture 
planning and 22 hours of virtual support for the principal over 9 months. 

2. Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a 
result of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland 
children are attending school 95% or more? 3} How many more students have meaningful internships and/or paying jobs? 4} How 
many more Oakland children have access to, and use, the health services they need? Provide details of program participation 
(Students will .. . } and measurable outcomes (Participants will be able to ... ). NOT THE GOALS OF THE SITE OR DEPARTMENT. 

3. 

This work with the Center for Transformatlve Teacher Training {CTTT) will help Aniance increase student attendance and reduce rates of office 
referrals and suspensions by helping the school staff and administration to create a more focused academic environment where student behavior is 
addressed in an efficient, caring, and supportive way. Student attendance will improve, with more students attending school more than 95% of the 
time, because students will feel more supported by the caring relationships they have with the adults at school as a result of this wor1< with 
CTTT. Office referrals and suspensions will decrease because teachers will have developed the sklils needed to address student behavior in 
classes and build lines of open communication with students' families. 

The Center for Transformalive Teacher Training is dedicated to significantly improving the quality and culture of education for school~age children 
In traditionally underserved communltles. Their organization will provide this unique, impactful approach to raise student engagement and 
achievement In OUSD schools. 

Alignment with District Strategic Plan: 
(Check all that apply.) 

llJ Ensure a high quality instructional core 

1111 Develop social, emotional and physical health 

Iii Create equitable opportunities for learning 

Ii! High quality and effective instruction 

Indicate the goals and visions supported by the services of this contract: 

D Prepare students for success in college and careers 

Ill Safe, healthy and supportive schools 

Ill Accountable for quality 

Iii Full service community district 
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Save Form I Print Form 

AMENDMENT ROUTING FORM 2014-2015 
PROFESSIONAL SERVICES CONTRACT AMENDMENT No. 

Directions 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

Services beyond the original contract cannot be provided until the amendment has been fully approved and the Purchase 
Order has been increased by Procurement. 

1. Controctor and OUSD contract originator reach agreement on modif icat ion to original scope of work and compensation. 
2. Insert the amendment number (i.e. if th is is the first amendment e nter •1: second enter "2," etc.) at the top of the amendment. 
3 . If contract tot al amount has increased, the scope of work must change. OUSD contract originator creates new requisition with the 

original PO number referenced in the item description . 
4. Contractor and OUSD contract originator complete the contract packet together and attach required attachments. 

When the contrGct amendment is a roved, Procurement will add additional funds to the ori inal Purchase Order . 
Attachment Contract amendment packet including Board Memo and Amendment Form 
Checklist 0 Amended Scope of Work (Be specific as to what additional work is being done by this consultant.) 

Ill Board approved copy of the original contract and any prior Amendments . 
..,..,-~:------:~-,-:-----,=-~-:-:--:-=~~~~~~~~~~~~~~--1 

Amended Amount $ 44 ,720.00 Start Date 7/1/2014 End Date 

New Total Contract Amount $ 262.400.00 Pay Rate Per Hour #of Hours 

Budget Information 
N vc11 arc plannmy to rnuifl f1J'1d a co11t1act uc:;mq i [ P ·und~ p!ca.:;c contact the State and I erJcral Office bcfo10 corr1p:ctirg rcqu1:;1:1on 

Resource# Resource Name Org Key Object Code Amount 

0000 HRSS 944-1620-101 5825 $ 44,720.00 

5825 

5825 
Approval and Routing (in order of approval steps) 

Additional services above original contract cannot be provided before the amendment is fully approved and the Purchase Order amount has been 
increased by Procurement. 

Kali Payne Phone 

1. Fax 

Date Approved 

2. 
OScope of work indicates compliant use of restricted resource and is in alignment with school site plan (CSSSP) 

Signature Date Approved 

Date Approved 

Network Superintendent 
3. 

Date Approved 

4. 
(!JServices described in the scope of work align with needs of department or school site 
[!]Consultant · al 1ed t rvices described in the scope of work 

Signature 

5. 

Legal Required if not using standard contract 

Procurement Date Received 

Rev. 9/17/14 

Approved 

Date A roved 

Denied -
Reason 

PO Number 

THIS FORM IS NOT A CONTRACT 

1 "2. lo J 

Date 



Board Office Use: Legislative File Info. 
File ID Number 14-1 096 ~OAKLAND UNIFIED 

• SCHOOL DISTRICT Introduction Date 
Enactment Number 
Enactment Date 

Memo 
To 

From 

Board Meeting Date 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why 
the consultant's 
services are needed. 

Discussion 
One paragraph 
summary of the 
scope of work. 

Recommendat ion 

Fiscal Impact 

Attachments 

www.ousd.k12.ca.us 

Con r ur t; Schools, Thnvmg Students 

The Board of Education t 
Antwan Wilson, Superintendent 

By: Maria Santos, Deputy Supe intendent, Instruction, Leadership & 
Equity-in-Action 
Vernon Hal, Deputy Sup intendent, Business & Operations 

Professional Services Contract -
_C_e_n_te_r_fo_r_T_ra_n_s_fo_rm_a_t_iv_e_T_e_ac_h_e_r_T_ra_in_ln~g~ ________ _ ( cont ractor' Ci ty state) 
_9_6_3/_R_eg.._i_on_3 _N_et_w_o_rk_O_ffi_c_e _ _______________ (site/ department ) 

Approval of a professional services contract between Oakland Unified School 
District and Center for Transformative Teacher Training • Services to 
be primarily provided to 963/Region 3 Network Office for the period Of 
July 1. 2014 t hrough June 30, 2015 

The Center for Transfonmative Teacher Training (CTIT) strives to significantly improve the quality and culture 
of education for school-age children, especially those in tradi tionally underserved communities. Working with 
organizations that have an urgent focus on improving instruction , leadership, culture, and cu ltural competency, 
CTIT helps to ensure teachers feel supported and youth are empowered through all their educational 
experiences and works with each organization to provide a customized plan tha t helps build internal capacity 
to have a lasting impact through improved instruction, classroom management, and a positive learning culture. 

Approval by the Board of Education of a Professional Services Contract between the District and Center for 
Transfonnative Teacher Training, San Francisco, CA, for the latter to work in coordination with Region 3 school 
principals at Futures Elementary School, Roots International , Alliance Academy, East Oakland Pride, Reach Academy 
and the Family School, and Community Partnerships Department to develop and implement a comprehensive Culture 
Plan to support teachers and staff in elevating expectations for student achievement and engagement and increasing 
their ability to deliver on expectations; provide On-Line Training licenses to the No-Nonsense (NNN) Online Course, a 
research validated approach to classroom management and culture for staff; use Real Time Teacher Coaching , as 
described In the Scope of Work, incorporated herein by reference as though fully set forth, for the period of July 1, 
2014 through June 30, 2015, in an amount not to exceed $217,680.00. 

Approval of professional services contract between Oakland Unified School 
District and Center for Transformative Teacher Training • Services to 
be primarily provided to 963/Region 3 Network Office for the period Of 
July 1. 2014 through June 30, 2015 

Funding resource name (please spell out)-----------------

~-----~------~-~~ 
not to exceed $ 217 ,680.00 

• Professional Services Contract including scope of work 
• Fingerprint/Background Check Certification 
• Commercial General Liabili ty Insurance Certification 
• TB screening documentation 
• Statement of qualifications 



File ID Number 

Introduction Date 

Enactment Number 

Enactment Date 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

PROFESSIONAL SERVICES CONTRACT 2014-2015 

This Agreement is entered into between the Oakland Unified School District (OUSD) and Center for Transformalive Teacher Training 
(CONTRACTOR). OUSD is authorized by Government Code Section 53060 to contract for the furnishing of special services and advice 
in financial, economic, accounting, engineering, legal , and administrative matters with persons specially trained, experienced, and 
competent to perform such services. CONTRACTOR warrants it is specially trained, experienced, and competent to provide such 
services. The parties agree as follows: 

1. Services : The CONTRACTOR shall provide the ("Services" or 'Work") as described in Exhibit "A," attached hereto and incorporated 
herein by reference. 

2. Terms: CONTRACTOR shall commence work on July 1, 2014 or the day immediately fo llowing approval by the Superintendent if 
the aggregate amount CONTRACTOR has contracted with the District is below $84, 100 in the current fiscal year; or, approval by the 
Board of Education if the total contract(s) exceed $84, 100, whichever is later. The work shall be completed no later than 
June 30, 2015 

3. Compensation: OUSD agrees to pay CONTRACTOR for services satisfactori ly rendered pursuant to this Agreement, a total fee not to 
exceed Two Hundred and Seventeen Thousand, Six Hundred and Eighty Dollars ($217,680.00 ). This sum shall 
be for full performance of this Agreement and includes all fees , costs, and expenses incurred by Contractor including, but not limited 
to, labor, materials, taxes, profit, overhead, travel, insurance, subcontractor costs, and other costs . 

If CONTRACTOR will be compensated hourly for services provided under this Contract, CONTRACTOR shall describe in Exhibit "A," 
attached hereto, the specific scope of services to be delivered on an hourly basis to OUSD. 

OUSD shall not be liable to CONTRACTOR for any costs or expenses paid or incurred by CONTRACTOR in performing services for 
OUSD, except as follows : _Nl_A __________________________________ _ 

Payment for Work shall be made for all undisputed amounts in monthly installment payments within forty-five (45) days after the 
CONTRACTOR submits an invoice to OUSD for Work actually completed and after OUSD's written approval of the Work, or the 
portion of the Work for which payment is to be made. 

The granting of any payment by OUSD, or the receipt thereof by CONTRACTOR, shall in no way lessen the liability of CONTRACTOR 
to correct unsatisfactory work, although the unsatisfactory character of that work may not have been apparent or detected at the time a 
payment was made. Work, which does not conform to the requirements of this Agreement, may be rejected by the District and in that 
case must be replaced by CONTRACTOR without delay. 

4. Submittal of Documents: CONTRACTOR shall not commence the Work under this Contract until CONTRACTOR has submitted and 
OUSD has approved evidence of the following: 

1. Individual consultants: 

O Tuberculosis Clearance - Documentation from health care provider showing negative TB status within the last four years. 

0 Completion of Pre-Consultant Screening Process - Attach letter from Human Resources Support Services showing completion 
of Pre-Consultant Screening for this current fiscal year. 

O Insurance Certificates and Endorsements - General Liability insurance in compliance with section 9 herein. 

2. Agencies or organizations: 

[j] Insurance Certificates and Endorsements - Workers ' Compensation insurance in compliance with section 9 herein. 

5. Equipment and Materials: CONTRACTOR shall provide all equipment, materials, and supplies necessary for the performance of this 
Agreement except: NIA which shall not exceed a total cost of$ -----

6. CONTRACTOR Qualifications I Performance of Services. 

CONTRACTOR Qualifications. CONTRACTOR warrants it is specially trained, experienced, competent and fully licensed to provide 
the Services required by this Agreement in conformity with the laws and regulations of the State of California, the United States of 
America, and all local laws, ordinances and/or regulations, as they may apply. 

Standard of Care. CONTRACTOR warrants that CONTRACTOR has the qualifications and ability to perform the Services in a 
professional manner, without the advice, control, or supervision of OUSD. CONTRACTOR's services will be performed, findings 
obtained, reports and recommendations prepared in accordance with generally and currently accepted principles and practices of its 
profession for services to California school districts. 

7. Notices: All notices and invoices provided for under this Agreement shall be in writing and either personally delivered during normal 
business hours or sent by U.S. Mail (certified, return receipt requested) with postage prepaid to the other party at the address set forth 
below: 
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Professional Services Contract 
OUSD Representative: 

Name: Kimi Kean 

Site /Dept. : 963/Region 3 Network Office 

Address: 1000 Broadway, Suite 680 

Oakland, CA 94607 

Phone: (51O)273-3475 

CONTRACTOR: 

Name: Center for Transformative Teacher Training 

Title: Jennifer Specht Ozanne, Chief Financial and Operations Officer 

Address: 1559 Sloat Blvd., #B, Suite 326 

San Francisco CA 941 32 

Phone: 1-800-561-3073 Ext. 9 

Notice shall be effective when received if personally served or, if mailed , three days after mailing. Either party must give written notice 
of a change of address. CONTRACTOR shall submit invoices in a form that includes the name of the person providing the service, the 
service performed, the date service was rendered , and the hours spent on the work. 

8. Invoicing 

Invoices furnished by CONTRACTOR under this Agreement must be in a form acceptable to OUSD. All amounts paid by OUSD shall 
be subject to audit by OUSD. 

1. Invoices shall include, but not be limited to: Consultant name, consultant address , invoice date, invoice sequence number, 
purchase order number, name of school or department service was provided to, period of service, number of hours of service, 
brief description of services provided, hourly rate, total payment requested . 

2. Invoices from Agencies or Organizations must include evidence of compliance with section 19 herein: 

i. Fingerprinting of Employees and Agents: Agency or organization must provide a current list of all employees, agents and 
volunteers working at an OUSD site when invoicing, and must include the Department of Justice ATI number for each person, 
and at statement that subsequent arrest records have been requested for each person listed . 

ii. Tuberculosis Screening: The list must also include a statement that TB Clearance is on file for each person. 

9. Status of Contractor: This is not an employment contract. CONTRACTOR, in the performance of this Agreement, shall be and act 
as an independent contractor. CONTRACTOR understands and agrees that it and all of its employees shall not be considered 
officers, employees, agents, partner, or joint venture of OUSD, and are not entitled to benefits of any kind or nature normally provided 
employees of OUSD and/or to which OUSD's employees are normally entitled, including, but not limited to, State Unemployment 
Compensation or Worker's Compensation. CONTRACTOR shall assume full responsibility for payment of all Federal , State, and local 
taxes or contributions, including unemployment insurance, social security and income taxes with respect to CONTRACTOR'S 
employees. In the performance of the work herein contemplated, CONTRACTOR is an independent contractor or business entity, with 
the sole authority for controlling and directing the performance of the details of the work, OUSD being interested only in the results 
obtained. 

10. Insurance: 

1. Commercial General Liability Insurance: Unless specifically waived by OUSD, the following insurance is required : 

If CONTRACTOR employs any person to perform work in connection with this Agreement, CONTRACTOR shall procure and 
maintain at all times during the performance of such work, Workers' Compensation Insurance in conformance with the laws of 
the State of California and Federal laws when applicable. Employers' Liability Insurance shall not be less than One Million 
Dollars ($1 ,000,000) per accident or disease. 

Check one of the boxes below: 

~ CONTRACTOR is aware of the provisions of Section 3700 of the Labor Code which require every employer to be 
insured against liability for workers' compensation or to undertake self-insurance in accordance with the provisions of 
that code, and will comply with such provisions before commencing the performance of the Work of this Contract. 

D CONTRACTOR does not employ anyone in the manner subject to the workers' compensation laws of California. 

ii. CONTRACTOR shall maintain Commercial General Liability insurance, including automobile coverage with limits of One 
Million Dollars ($1 ,000,000) per occurrence for bodily injury and property damage. The coverage shall be primary as to 
OUSD and shall name OUSD as an additional insured. Evidence of insurance must be attached. Endorsement of OUSD as 
an additional insured shall not affect OUSD's rights to any claim, demand, suit or judgment made, brought or recovered 
against CONTRACTOR. The policy shall protect CONTRACTOR and OUSD in the same manner as though each were 
separately issued. Nothing in said policy shall operate to increase the Insurer's liability as set forth in the policy beyond the 
amount or amounts shown or to which the Insurer would have been liable if only one interest were named as an insured. 

iii. If CONTRACTOR is offering OUSD professional advice under this Contract, CONTRACTOR shall maintain Errors and 
Omissions insurance or Professional Liability insurance with coverage limits of One Million Dollars ($1 ,000,000) per claim . 

OR 

iv. CONTRACTOR is not required to maintain any insurance under this agreement. (Completed and approved Waiver of 
Insurance Form is required.) Waiver of insurance does not release CONTRACTOR from responsibility for any claim or 
demand. 

11. Licenses and Permits: CONTRACTOR shall obtain and keep in force all licenses, permits, and certificates necessary for the 
performance of this Agreement. 
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Ptat 1tc:.m 8.-Vlw Contract 

12. ~lgnment: The obllgatlone of CONTRACTOR under this Agreement shall not be assigned by CONTRACTOR without the express 
prior written consent of OUSO. 

13. AntM>lacrtmlnatton. It 15 the policy of OUSD that In connection with all 'M>l'k perfonned under Contracts thera be no discrimination 
against any employee engaged in the IM>ri< becauae of nice, color, ancestry, national origin, religlou11 creed, physical disability, medical 
condition, marital status, aexual orientation, gander, or age and therefore the CONTRACTOR agrees to comply with appUcabla Federal 
and Callfomla la• Including, but not limllBd to, Iha Callfomia Fair Employment and Housing Ad beginning wtth Government Code 
Section 12900 and Labor Code Section 1735 and OUSD policy. In addition, the CONTRACTOR agrees to require like compliance by 
all Its subconl:ractor(s). Contractor Shall not engage In unlawful dlsa1mlnation In employment on the basis of actual or perceived; 
race, color, national origin, ancestry, religion, age, marital status, pregnancy, physk:al or mental disability, medlcal condition, veteran 
status, gender, sex or sexual orientation. 

14. Dn.ig-t:l"M I Smoke Fl"M Polley. No drugs, alcohol, and/or smoking are allowed at any tlme In any buildings and/or grounds on 
OUSD property. No studenbl, staff, visitors, CONlRACTORS, or eubcontractor& are to use drugs on th888 &1188. 

15. lndemnltlutlon: CONTRACTOR agrees to hold harmless, Indemnify, and defend OUSO and its officers, agertfs, and employ&eB 
from any and all claim• or loaaa accruing or raaulting from Injury, damage, or death of any peraon, firm, or corporation In connection 
with the performance of this Agreement. CONTRACTOR also agrees to hold harmlesa, Indemnify, and defend OUSD and its electiw 
board, officers, aganlB, and employees from any and all claims or los&eS incurted by any supplier, contractor, or subcontractor 
furnishing 'M>l'k, services, or malBrials to CONlRACTOR in connection with the performance of this Agreement. This provision 
survives termination of this Agreement. 

16. CopyrightfTrademartdPamntlOwnershlp. CONTRACTOR und81'Btands and agrees that all mattera produced under this Agreement 
shall become the property of OUSO and cannot be used without OUSD's express written permission. OUSD shall haw all right, title 
and Interest in aald matters, including the right to secure and maintain the copyright, trademark, and/or patent of said matter In the 
name of OUSD. CONlRACTOR consents to uae of CONTRACTOR'S name in conjunction with the sale, use, performance and 
distribution of the matters, for any purpose and in any medium. These matters Include, without Umitatlon, drawings, plans, 
spec:ificatlona, studies. reports, memorenda, computation shaelll, the contents of computer diakelt8s, artlM>rk, oopy, poalera, 
blllboard&, photographs, videotapes, audiotapes, systems designs, software, reports, diagrams, surveys, source codeB or eny other 
original Y«>rka of authonlhlp, or other document& prepared by CONlRACTOR or Its Sub-CONTRACTOR& In connection with the 
Services performed under lhla Agreement. All Y«>rka shall be works for hire as defined under Tille 17 of the United Sta!Aa Code, and 
all copyright& in those worka are the property of OUSD. 

17. W.W.r: No delay or omission by either party In exercising any right under this Agreement shall operate as a waiver of that or any 
other right or prevent a similar subsequent act from constituting a violation of the Agreement 

18. Termination: OUSD may at any tlme IBrminate this Agreement upon wrltlen notice to CONTRACTOR. OUSD shall compensate 
CONTRACTOR for services Htl&factorily prOYlded through the date of termination. In addition, OUSO may IBrmlnate this Agreement 
for cause should CONlRACTOR fall to perform any part of Ihle Agreement In the event of t8rmlnation for cause, OUSD may secure 
the required services from another oontractor. If the coat to OUSD exceoda the cost of providlng the services pYrauant to this 
Agreement, CONlRACTOR shall pay the additional coat. 

19. Conduct of Consultant. CONSUL TANT wlll adhere lo Iha following staff requirements and provide OUSD with evidence of staff 
qualifications, canslatent Ylilh Invoicing requirements outlined In Section 8, which Include: 

1. Tuberculosis ScrMnlng 

2. Fingerprinting of EmplayHS and Agents. The fingerprinting and criminal bedcground inV86tigatlon requirements of Education 
Code section 45125.1 apply to CONTRACTOR'a aarvic:es under this Agreement and CONlRACTOR certifies its compltanca with 
these provisions aa follows: •coNlRACTOR certifias that CONTRACTOR has complied with the fingerprinting and crimlnal 
background investigation requlremenlll of Education Code section 45125.1 with respect to all CONlRACTOR's employees, 
subcontractors, agent&, and subcontractors' emplo)'888 or qgenl& ("Employ&as") regardless of Yttlather those Employees are paid 
or unpaid, concu1TSntly employed by OUSD, or acting as independent contractor5 of CON'TRACTOR. who may have contact with 
OUSD pt1pil1 In the course of providing servicaa pursuant to the Agreement, and the Califomle Department of Justice has 
detenninad that none of those Emplo)'888 has bean convlc:tecl d a felony, as that term is defined in Education Code section 
45122.1. Contractor further certifies ttiat It hes received and reviewed fingerprint results for each of Its Employees and Contractor 
has requested and reviews subsequent al'l'88t records for ail Employ&es 'Atto may come Into contract with OUSD pupils in 
providing services to the District under this Agreement 

Contractor Initial: tXytQ 
In the avant that OUSD, In Its sole discretion, at any time during the term of this contract, desires Iha removal of any CONSULTANT 
related pe1110n8, employee, repreaentative or agent from an OUSO achool sita lll'ld, or property, CONSUL TANT shall Immediately upon 
receiving notlce from OUSD of such desire, cause the removal of such pentan or persons.. 

20. No Rights In Third Partin. Thia Agreement doe& not aeate any rtghCB In, or inure to the benefit of, any third party except as 
expraasly provided herein. 

21 . OUSD's Evaluatlon of CONTRACTOR and CONTRACTOR'• EmploY'"S andlor Subcontnlctors. OUSD may evaluate the 
CONTRACTOR'& work In any way that OUSD Is entitled to do eo pursuant to applicable law. The OUSD's evaluation may Include, 
wfttiout limitation: 

1. Requesting that OUSD employee{&) evaluate the CONTRACTOR and the CONlRACTOR's employees and suboontradors and 
each of their performance. 

2. Announced end unannounced observance of CONTRACTOR, CONTRACTOR's employee(&), and/or subcontractor(•). 
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ProfMelonlll Stnloea Contnct 
22. Limitation of OUSD Uablllty. Other than as provided in this Agreement, OUSD's financial obligations under this Agreement shaH be 

limited to the payment of the compensation provided In tttls Agraement. NotwltttatBndlng any ottter proViaion of this Agreement, In no 
event, shaft OUSD be llable, 1'8g8rdless of whether any c:ialm RI based on contract or tort, for any special, conaaquent1al, Indirect or 
incidental damages, Including, but not limlt8d to, lost profit& or revenue, arlalng out of, or In connection with, this AgrMment for the 
services perfonned In connection with this Agreement 

23. ConftdenttaHty. The CONTRACTOR and all CONTRACTOR'& agents, personnel, employee(a), and/or subcontractor(&) shall 
maintain the confidentlaUty of all Information received in the course of performing the Services. CONTRACTOR understaids that 
student raoords are oonfidenllal and agrees lo comply with all slate and federal laws conceming the maintenance and disclosure of 
student records. Thi& requirement to maintain confldenllallty shall extend beyond the termination of this Agreement Contrac1Drs will 
be permitted access to student data only where permissible under state and federal law and aily after executing OUSD's 
Confidentiality Agreement Regarding Student Data. 

24. Conflict of lral'ML CONTRACTOR shall abide by and be subject to all applicable OUSD policies, regliatlons, statutes or other law& 
regarding conflict of Interest. CONTRACTOR shall not hire any officer or employee of OUSD to perform any service by thi& Agreement. 

CONTRACTOR aflirms to the beat of hi&/her/ilB knov.4edge, there exists no actual or potBntial conflict of Interest between 
CONTRACTOR's famlly, business or ftnancial lnt8f88t and the services provided under this Agreement, and In lhe event of change in 
either private interest or services under thi& Agreement, any question regarding possible oonflk:t of interest which may arise as a result 
of such change wlll be brought to OUSD's attention In writing. 

Through Its execution of this Agreement, CONTRACTOR acknowledges that it is familiar with the provisions of eection 1090 et seq. 
end ae<:aon 87100 et aeq. of the Government Code of lhe Stats of California, and certifies that it doee not know of any facts Which 
constitute a violation of said provisions. In the BY8nl CONTRACTOR receive& any information subsequent to execution or this 
Agreement, which might constitute a violation of said provisions, CONTRACTOR agrees it shall notify OUSD in writing. 

25. lntagrdonlEntlre Agreement of Partin. This Agreement oonstttutes Iha entire agreement between the Parties and supersedes all 
prior discussions, negotiations, and agreements, whether oral or written. This Agreement may be emended or mocfrfied only by a 
written inatnJment executed by both Parties. 

26. Litigation: This Agreement shall be performed In Oakland, Callfomla and is governed by the laws of the State or Califomla. The 
Alameda County Superior Court shall have jurisdiction over any slate court litigation Initiated to enforce or lntarpret this Agreement. tr 
litigation Is Initiated, the prevailing party shall be entitled to reasonable attorney's fees and coats. 

27. Contract Contingent on Gowmlng Bollnl Approval: The District &hall not be bound by the tenns of this Agreement until it has 
been fonnaffy approved by the District's Governing Board, and no payment shall be OW'8d or made to CONTRACTOR absent formal 
approval. This Agreement shall be deemed to be approwd when It haa been signed by the Board cl Education, and/or the 
Superintendent as Its deslgnee. 

28. Slgnftlre Authorlly. Each party has the full power and authority to enter Into and perfonn this Agreement, and the peraon signing 
this ~reement on behalf of each Party has been given the proper authority and empowered to enter Into this Agreement. 

29. Counterperta: This Agreement and all amendments and supplements to It may be executed In counterparts, and all counterparts 
togetller shall be construed a& one document 

30. Incorporation of RM:ltala and Exhlblte: The Recitals and each exhibit attached hereto are hereby incorporated herein by reference. 

S1 . Certmc:aaon ~ Debarment, SWpeMlon, lnellglbillty and Voluntary Excl1alon: The prospective primary participant 
certllles to the best of Its knowledge and belief, that It and itB prlnclpals: Are not presently debarred, suspended, proposed for 
debannent, declared ineligible, or voluntarily excluded from covared transactions by any Federal depertment or agency according to 
Federal Acquisition Raguletlon Subpart 9.4, and by signing this contract. certlflee that this vendor does not appear on the Excluded 
Parties List. (httpg://www.epls.gov/epls/saarch.do) 

Summary of t.nna and compensation: 

Anticipated start date: July 1 • 2014 

OOL DISTRICT 

Secretary, Bcjlard of Education 

Rev. &'2!>14 v1 

Woric; shall be completed by: June 30• 2015 Total fee; $ -=2"'-'1 7'"",680=·~00'-----
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Date 
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*~~ Date 
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Jennifer Ozanne, CFO/COO 
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Profess ional Services Contract 

EXHIBIT "A" Scope of Work 

DESCRIPTION OE SERYICES TO BE PERFORMED BY CONTRACTOR 

CONTRACTOR's enti re Proposal is Dill made part of this Agreement. [IF A CONTRACTOR PROVIDES AN ACCEPTABLE 
DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT DESCRIPTION OF SERVICES CAN BE ATTACHED WITHOUT 
ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL.] 

Summary for Board Memo and Board Agenda - Must accurately align with scope of work below. 

Approval by the Board of Education of a Professional Services Contract between the District and Center for Transformative Teacher Training, San 
Francisco, CA, for the latter to work with Region 3 school principals at Futures, Roots International, Alliance Academy, East Oakland Pride, Reach 
Academy and also the Family School, and Community Partnerships Department to develop and implement a comprehensive Culture Plan to support 
teachers and staff in elevating expectations for student achievement and engagement and Increasing their ability to deliver on expectations; provide 
On-Line Training licenses to the No-Nonsense (NNN) Online Course, a research validated approach to classroom management and cu lture for staff; use 
Real Time Teacher Coaching, as described in the Scope of Work, incorporated herein by reference as though fully set forth , for the period of July 1, 2014 
through June 30, 2015, at a cost not to exceed $217,680.00. 

SCOPE OE WORK 

Center forTransformative Teacher Training will provide a maximum of hours of services at a rate of$ per hour for a 

total not to exceed$ 217 ,680.00 Services are anticipated to begin on July 1, 201 4 and end on June 30, 2015 

1. Description of Services to be Provided : Provide a description of the service(s) the contractor will provide . Be specific 
about what service(s) OUSD is purchasing and what this Contractor will do. 

See attached Proposal for No-Nonsense Nurturer and Real Time Teacher Coach Training. 

The following reflects the support for each school: 
-East Oakland Pride, Futures Elementary, Alliance, and Roots Academy : 1 in-person No-Nonsense Nurturer Training (shared); 8 days of support to 
train one Real Time Teacher Coach; 7 days of culture support (1 day to draft culture plan ; 2 days to rewrite culture plan with leadership team; 
4 days of culture plan support for the principal) and 20 hours of virtual support for the principal over the course of 9 months. 

-Reach Academy: Reach will begin the training of their RTIC (7 days) and culture planning process (3 days) because of funds currently available . 
For the 2014-•-15 school year they will need: 1 in-person NNN Training (shared ); 1 additional day of support for their RTIC; 5 days of culture 
planning and 22 hours of virtual support for the principal over 9 months. 

2. Specific Outcomes : What are the expected outcomes from the services of this Contract? Be specific. For example, as a 
result of the service(s): 1) How many more Oakland children are graduating from high school? 2) How m any more Oakland 
children are attending school 95% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How 
many more Oakland children have access to, and use, the health services they need? Provide details of program participation 
(Students will ... ) and measurable outcomes (Participants will be able to ... ). NOT THE GOALS OF THE SITE OR DEPARTMENT. 

3. 

This work with the Center for Transformative Teacher Training (CTTI) will help Alliance increase student attendance and reduce rates of office 
referrals and suspensions by helping the school staff and administration to create a more focused academic environment where student behavior is 
addressed in an efficient, caring, and supportive way. Student attendance will improve, with more students attending school more than 95% of the 
time, because students will feel more supported by the caring relationships they have with the adults at school as a result of this work with 
CTTI. Office referrals and suspensions will decrease because teachers will have developed the skills needed to address student behavior in 
classes and build lines of open communication with students' families . 

The Center for Transformative Teacher Training is dedicated to significantly improving the quality and culture of education for school•l::age children 
in traditionally underserved communities. Their organization will provide this unique, impactful approach to raise student engagement and 
achievement in OUSD schools. 

Alignment with District Strategic Plan: 
(Check all that apply.) 

Iii Ensure a high quality instructional core 

Iii Develop social, emotional and physical health 

Iii Create equitable opportunities for learning 

Iii High quality and effective instruction 

Indicate the goals and visions supported by the services of this contract: 

D Prepare students for success in college and careers 

Ii] Safe, healthy and supportive schools 

Iii Accountable for quality 

Iii Full service community district 
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Professional Services Contract 

4. Alignment with Single Plan for Student Achievement (required if using State or Federal Funds) 
Please select: 

D Action Item included in Board Approved SPSA (no additional documentation required)-Action Item Number: __ _ 

D Action Item added as modification to Board Approved SPSA - Submit the following documents to the Resource Manager 
either electronically via email of scanned documents, fax or drop off. 

1. Relevant page of SPSA with action item highlighted. Page must include header with the word "Modified", modification 
date, school site name, both principal and school site counci l chair initials and date. 

2. Meeting announcement for meeting in which the SPSA modification was approved. 

3. Minutes for meeting in which the SPSA modification was approved indicating approval of the modification. 

4. Sign-in sheet for meeting in which the SPSA modification was approved. 
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~ OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

Community Schools, 
Thriving Students 

Center for Transformative Teacher Training 
No Nonsense Nurturer (NNN) Strategic Planning & Integration for 2014-2015 

School/ Total Amount NNN Proposed Key NNN # of Requested School-wide School Key School Culture 
Leaders Budgeted and Activities 2014-15 On-Line Training Culture Initiatives, ie Key Activities 2014-15 

Funding Licenses for PBIS, CSC, RJ & 
Resource for FY FY 2014-15 Coach Name 
2014-15 (NTSD funded) 

Sample $30,000 Align school culture plan 16 (all teachers) PBIS - Coach Kevin Common language and 
Schoo/A Train TSA and Principal as Edwards expectations for all common 
Principal X & Real time coaches CSC - Mary Hurly areas 
TSA Y School-wide training in NNN Teach and celebrate 6 core 

including August PD day values 

Futures (current as of budget -Continue PD throughout 13teachers PSIS- Coach Kevin Tier 1 high expectations 
development) faculty Mondays 1 principal Edwards and Principal with common structures, 

Brian Purcell $15,000 -Train TSA and Principal as 1 TSA Brian Purcell language 
real time coaches 3 STIP Subs CCS- Mary Tavegia 
-Integrate NNN into school =18 in all RJ- STIP sub Col leen Common response with all 

(anticipated ) culture plan Tiffenson adults when child is office 
$25,000 -Use on PD Day as NNN -and if possible CPS (Collaborative referred 

training day five staff (After School Problem Solving) - (reflection tool w/RJ 
Academy) Jennifer Wright components) 

NNN part of Tier one 
$25,251 .00 expectations across school 
Resource: EIA-SCE 

ROOTS 40,000 Create school culture 18 (all teachers) PSIS (Vu) , RJ Common language and 
plan(blending PSIS, RJ, and Coordinator, Current BIL expectations among staff 

Pati Ceja, current BIL system)/ Train system and students. Teach and 
Ruby DeTie Principal, TSA, Coach in celebrate students as the 

real time teacher coaching, embrace the CORE values 
$40,000.00 All staff training (August of Roots. 
Resource: SIG 2014) 



~OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

School/ Total Amount 
Leaders Budgeted and 

Funding Resource 
for FY 2014-15 

Alliance $30,000.00 
Academy Resource: SIG 

Charles Wilson, 
Marcel Baker 

East Oakland $30,000.00 
Pride Resource: EIA-SCE 

Carol Johnson-
Williams, Jackie 
Perl 

Reach Academy $35,000.00 
Resource: Priority 

John Rastatter Schools Grant 

Community Schools, 
Thriving Students 

NNN Proposed Key 
Activities 2014-15 

Train 2 coaches as RTTC I 
Revise and expand Culture 
Plan I Participate in one 
Instructional Round of 
coaching I Ensure all new 
staff get trained in NNN I 
Develop PD for mixed-
experience staff on taking 
NNN to next level. 
Align school culture plan 
Train TSA and Principal as 
Real time coaches 
School-wide train ing in NNN 
including August PD day 

Create School culture Plan 

Train TSA and Principal as 
Real-Time Coaches 

Real Time Coaching in May 
2014 

Follow-up training in August 
2014 with additional Real -
Time Coachinq 

NNN #of School-wide School Key School Culture 
Requested On- Culture Initiatives, ie Key Activities 2014-15 
Line Training PBIS, CSC, RJ & 
Licenses for Coach Name 
FY 2014-15 
(NTSD funded) 

Have a few NNN Working with PSIS - Really building out the PSIS 
Licenses available , Kevin Edwards structures to support NNN I 
will need Create culture of 
approximately 10 celebration for students and 
more staff making positive, 

responsible decisions. 

16 (all teachers) CSC - Jennipher -Common language and 
Carpenter expectations for all common 
NNN - Culture and areas 
Climate TSA (TBD) - Common language and 
School Culture Team- expectations for all 
C&C TSA & Sam Petty classrooms 

-Class meetings to build 
SEL skills 
-Teach and celebrate core 
values 

All Teachers (16) CSC- Ariel Cohen School-wide 
All Classified (5) Implementation of 
After-School School Culture (PBIS) - consistent expectations and 
Coordinator (1) Kevin Edwards, Jessica vocabulary 

Gallagher 
School-wide Culture Plan to 
be developed and Included 
in REACH faculty handbook 



~OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

Family, School, $57,429.00 
and Community Resource: General 
Partnerships Purpose Funds 
Department 
(Central) 

Curtiss Sarikey 

Total Contract $217,680.00 
Allocation: 

ommun1ty Schools 
fhnving Stucfont-; 

The Family, School , and Community Partnerships Department will support th is impactful approach to raise student 
engagement and ach ievement in OUSD schools . 



Proposal for : 

Oakland Unified School District to support: 

Alliance Academy 

East Oakland Pride Elementary School 

Futures Elementary 

Reach Academy 

Roots International Academy 

Submitted: 

May 20, 2014 

By: 

Kristyn Klei Borrero, Ed.D. 

CEO 



Introduction 
Our mission at the Center for Transformative Teacher Training (CTTT) is to significantly improve the 
quality and culture of education for schoo l-age children, especia lly those in traditionally 
underserved communities . 

Working with organizations that have an urgent focus on improving instruction, leadership, culture, 
and cultural competency, CTTT he lps our clients ensure teachers feel supported and youth are 
empowered through all the ir educational experiences. 

CTTT works with each organizat ion to provide a customized plan that helps build internal capacity to 
have a lasting impact through improved inst ruction, classroom management, and a positive learning 
culture . 

Organizational Needs 
Al liance Academy began working with CTTT during the 2013-14 school year. The school received 
the No-Nonsense Nurturer Workshop, the training of Real Time Teacher Coaches, and support with 
a school-wide culture plan. The successfulness of the work has prompted other school in Region 3 
to request the work. Currently proposals are out to East Oakland Pride Elementary School, Futures 
Elementary, Reach Academy, Roots International Academy and New Teacher Support. Al liance 
Academy has also requested additional support in the coming year to develop additional Real Time 
Teacher Coaches for Instruction and support for their new principal. 

Overall Proposed Solution 
The following proposa l reflects the following supports for each school : 
East Oakland Pride, Futures Elementary, Alliance, and Roots Academy : 1 in-person No-Nonsense 
Nurturer Training (shared); 8 days of support to train one Real Time Teacher Coach; 7 days of 
culture support (1 day to draft culture plan; 2 days to rewrite culture plan with leadership team; 4 
days of culture plan support for the principal) and 20 hours of virtual support for the principal over 
the course of 9 months. 
Reach Academy: Reach will begin the train ing of their RTIC (7 days) and culture planning process (3 
days) because of funds currently available. For the 2014-15 school year they will need : 1 in-person 
NNN Training (shared); 1 additional day of support for their RTIC; 5 days of culture planning and 22 
hours of virtual support for the principal over 9 months. 

Proposed Services 
NO-NONSENSE NURTURER• PROGRAM 
Timeline: In-person Trainings before the first day of school with entire school staff 



The No-Nonsense Nurtu rer (NNN} Program is a dynamic, research-validated approach to classroom 
management and classroom culture. It has enabled thousands of teachers at all grade levels to 
promote the academic success of their students. 

In-Person Workshop 
The NNN Workshop is an engaging session for educators that focuses on NNN protocols, 
theo ries, and practices. An expert CTTT Associate organizes thought-provoking classroom 
video analyses, lively discussions, planning periods, and role-plays to increase teachers' skills 
and confidence as classroom managers. After the workshop, participants are able to 
implement the NNN Four-Step Model to significantly advance student motivation, 
part icipation, engagement, and achievement. Workshop participants receive an NNN 
handbook to facilitate their learning and to begin their planning for classroom practice. The 
workshop provides six hours of on-site tra ining for groups of 20-200 participants . 
Recommended attendees include: teachers, support staff, deans, coaches, and 
administrators. 

Online Course 
The NNN Online Course is a high ly engaging 14-module learn ing experience for educators on 
the NNN classroom management and classroom culture protocols, theories, and practices. 
Participants learn how to implement the NNN Four-Step Model by reading course content, 
watching classroom videos and teacher interviews, and completing assessments that assist 
their understanding. After completing the course, participants have the tools to significantly 
advance student motivation, participation, engagement, and achievement. Course 
participants receive the comprehensive Implementation Guide that supports their 
immediate application of the NNN protocols in the classroom . The Online Course offers non
transferrable licenses per educator. 

REAL TIME TEACHER COACHING• MODEL 
Timeline : RTIC to be trained over 2014-15 school year 
Real Time Teacher Coaching (RTIC} is a cutt ing-edge coaching model where teachers receive 
immediate, non-disruptive feedback and tips from coaches via headsets during actual instruction . 
This feedback supports a teacher's effective implementation of the No-Nonsense Nurturer Program. 
CTTT offers RTIC in direct support of teachers, as well as training for coaches in how to use the RTIC 
model to support teachers who are using the NNN program. 

For Coaches: 
Introduction to Real Time Teacher Coaching 



In this overview, prospective Rea l Time Teacher Coaches learn the protocols and elements of 
successful RTIC sessions. Participants receive the RTIC Coaching Manual that includes 
protocol guides, helpful scripts, and coaching basics. This Introduction is offered as a fou r
hour session for 1-20 participants and is a prerequisite for RTIC training. 

Real Time Teacher Coaching Training 
In this gradual release model, a CTTI Associate trains two-person teams to use the RTIC 
model to support t eachers in implementing the NNN Program. The model begins with a 
baseline observation of the teacher. Next, a pre-coaching conference with the teacher 
allows the CTTI Associate and the coaching tra inees to assess and discuss the teacher's 
understanding of the NNN Four-Step Model. Then, while the teacher is teaching students 
but without disrupting instruction, the CTTT Associate guides one of the trainees through 
coaching the teacher in real time, modifying the teacher's practices to increase student 
engagement. In a post-coaching conference with the teacher, the CTTI Associate supports 
the coaching trainees in analyzing the RTIC experience. The CTTI Associate and trainees 
review strategies that the teacher is implementing with fide lity, note successful best 
practices, and help to "unpack" any misconceptions, habits, resistances, or subconscious 
mindsets that may inhibit the teacher's abil ity to successfully engage all students. The CTTI 
Associate suggests deliverables for the trainees and the teacher for future RTIC sessions. To 
be most effective, RTIC Training is offered in six- to eight-day packages comprised of several 
RTIC sessions. The NNN In-Person Workshop or Online Course is a prerequisite for RTIC for 
teachers and coaches. The Introduction to Real Time Teacher Coaching is a prerequisite for 
coaches. 

Real Time Teacher Coaching Certification for Coaches 
After being tra ined in RTIC, a coach may achieve RTIC certification through a rigorous 
professional development plan. Coaches seeking certification will participate in additional 
RTIC coaching days. They will also submit video recordings of their RTIC sessions t o CTTI 
Associates, who will provide focused feedback and practical support t o improve the coaches' 
practices. Coaches will receive twelve to fifteen hours of additional support from a CTTI 
Associate for certification, and they will obtain certification when they meet the rigorous 
benchmarks outlined in the CTTI certification rubric. 

NO-NONSENSE NURTURER CULTURE PLAN PROGRAM 

Timeline: Planning to begin in August 2014; meeting with leadership teams before first day of 
school; cu lture support for principals to take place over course of school year 
CTTI created the Cu lture Plan Program to enable school leaders to implement t he No-Nonsense 



Nurturer Program throughout a school. By incorporating a culture plan, school leaders support 
teachers and staff in elevating their expectations for student achievement and engagement, and in 
delivering on those expectations. 

A cm Associate begins the culture planning process by consulting with school leaders to develop a 
draft of their school-wide culture plan. This consultation can occur in a one-day meeting or via two 
or three phone calls spaced over a month. 

When the draft of the culture plan is completed, the CTTT Associate leads a two-day workshop to 
guide school leaders (including administrators and teachers) through evaluating, revising, and 
refining the draft. Culture plans often address: 

• resources and expectations for communications with staff and students' families 
• discipline hierarchies and procedures 
• reward systems 
• operating procedures 
• schedules 

• other priorities identified by school leaders and the CTTT Associate 
An effective culture plan will identify aspects of the current school culture that are working. It will 
also address the misunderstandings and misgivings that may be present in school communities . 

REAL TIME INSTRUCTIONAL COACHING MODEL 

Timeline: To begin after RTTC for Management receive certification ... expect 2014 
Real Time Instructional Coaching expands on the RTTC method of providing teachers with 
immediate, non-disruptive feedback via headsets. It shifts the coach's attention to the teacher's 
instructional practices, without sacrificing effective classroom management. The coach provides the 
teacher with innovative, rigorous techniques that will improve academic outcomes for their 
students. 

Real Time Instructional Coaching guides teachers in systematically implementing "suites" of six to 
eight instructional strategies that are validated by many leading educational researchers. The suites 
are customized for each organization. Suites include: 

• Art of Explanation 
• Questions and Responses 
• Checks for Understanding 
• Routines for Differentiation 



For Coaches: 
Training in Real Time Instructional Coaching enables coaches to improve teachers' 
instructional practices by providing immediate feedback, via the RTIC model, on their 
application of the suites of instructional strategies. 

First, a CTTT Associate introduces coaches to the Real Time Instructional Coaching protocols, 

allowing coaches to investigate instructional strategies over two days per suite . Coaches 
review reference sheets, develop a greater understanding of the strategies, and explore 
protocols through video analysis. Then, in a gradual release model over four days, pairs of 
coaches work with a CTIT Associate on how to coach the suite of strategies so as to improve 
teachers' instructional practices. 

To be most effective, Real Time Instructional Coaching is offered in six-day packages. Each 
package consists of an initial two-day visit to review the suite of instructional strategies and 
a four-day visit three to six weeks later to train coaches in how to give feedback on the suite 
of instructional strategies. The NNN In-Person Workshop or Online Course and RTIC training 
are prerequisites for coaches. 



Overview: Total Pricing 
OUSD Proposal to support: Alliance, Pride, Futures, Roots, and Reach 

Item Unit Price Unit Quantity Total 

No-Nonsense Nurturer Workshop $4,600 Workshop 2 $9,200 

No-Nonsense Teacher Workbook - Charge per participant. Expected 
50-75 people per training . $6 Each 150 $900 

Introduction to Real TI me Teacher Coaching (1 workshop for 9 
participants from S schools for a total of 1 day) $3,000 Workshop 1 $3,000 

Real Time Teacher Coaching Materia ls Pack (coaching materials 
including walkie-talkies with earpiece, coaching manual, rubrics) $250 Each 6 $1,500 

On-Site Consulting Services $4,400 Day 49 $215,600 

Real Time Teacher Coaching for Coaches (2 coaches per team for 2 
teams plus one day for Reach; 8 days per team for a total of 17 days) 
- Each school will have 1 RTTC and Reach will have 2 {because of 
investment in 2013-14) Day 17 

No-Nonsense Nurturer Culture Plan (7 days for Pride, Futures and 
Roots; 6 for Reach, 5 days for Alliance fo r total of 32 days) Day 32 

Sub Tota l On-Site Consult ing Services $215,600 

Professional Services Volume Discount >100 (20%) - Applied for 
local discount $(880) 49 $(43,120) 

Total On-Site Consulting Services $172,480 

Virtual Support fo r Principa ls (20 hour of support per principal; fo r S 
principals; for a total of 100 hours) Nate: $160 discount per hour 
applied $300 Hour 102 $30,600 

TOTAL PROPOSED $217,680 



For May Contract : 
OUSD Actual May Contract 

Item Unit Price Unit Quantity Total 

No-Nonsense Nurturer Workshop $ 4,600 Workshop 2 $ 9,200 

No-Nonsense Te1ther Workbook - Charge per participant. Expected 50-75 

people per training . $ 6 Each 150 $ 900 

Introduction to Real Time Teacher Coaching (1 workshop for 9 participants for 

a total of 1 day - shared with all schools) $ 3,000 I Workshop 1 $ 3,000 

Real Time Teacher Coaching Materials Pack (coaching materials including 

walkie-talkies with earpiece, coaching manual, rubrics) $ 250 Each 6 $ 1,500 

On-Site Consult ing Services $ 4,400 Day 39.5 $ 173,800 

Real Time Teacher Coaching for Coaches (2 coaches per team. Each coach 

wl/I be paired with another school. Result Is each coach team receives 8 

days training) Day 17 

No-Nonsense Nurturer Culture Plan Day 22.5 

Sub Total On-Site Consulting Services $ 173,800 

Professiona l Services Volume Discount >100 (20%) - local discount $ (880) 39.5 $ (34,760) 

Total On-Site Consulting Services $ 139,040 

Virtual Support for Principals (20 hour of support per principal; for 5 principals; 

for a total of 100 hours) Note: $160 discount per hour applied $ 300 Hour 22 $ 6,600 

TOTAL PROPOSED ,..$ 160,240 

For Contract Addendum : 
OUSD Addendum Contract 

Item Unit Price Unit Quant i ty Total 

No-Nonsense Nurturer Workshop $4,600 Workshop 0 $-

No-Nonsense Teacher Workbook - Charge per participant. Expected 
50-75 people per training. $6 Each 0 $-

Introduction to Rea l Time Teacher Coaching (1 workshop for 9 
participants for a total of 1 day - shared with all schools) $3,000 Workshop 0 $-

Rea l Time Teacher Coaching M aterials Pack (coaching materials 
includinQ walkie-talkies with earpiece, coaching manual, rubrics) $250 Each 0 $-

On-Sit e Consulting Services $4,400 Day 9 .5 $41,800 

Real Time Teacher Coaching for Coaches (2 coaches per team. Each 
coach will be paired with another school. Result is each coach team 

receives 8 days training) Day 0 

No-Nonsense Nurturer Cultu re Plan Day 9.5 

Sub Total On-Site Consulting Services $41,800 

Professional Services Volume Discount >100 (20%) - local discount $(880) 9.5 $(8,360) 

Tota l On-Site Consulting Services $33,440 



Virtual Support for Principals (20 hour of support per principal; for 5 
principals; for a total of 100 hours) Note : $160 discount per hour 
applied $300 Hour 80 $24,000 

TOTAL PROPOSED $57,440 

Conclusion 
Since 2009, The Center for Transformative Teacher Training has been dedicated to significantly 
improving the quality and culture of education for school-age children in traditionally underserved 
communities. We hope to have the opportunity to partner with Oakland Unified School District to 
provide this unique, impactful approach to raise student engagement and achievement in your 

schools. 



EXPERIENCE 

CTTT has significant experience successfully delivering the proposed services in districts throughout the 

United States. Client references include, but are not limited, to: 

Client Reference and Phone/Email Services provided: Timeframe 
Position 

Teach fo r Tiffany Pett, 662.428.2048 No-Nonsense Nurturer March 2009-
America Managing Di rector of Tiffany. Pett@teachforamerica.org Classroom Culture Present 

Design Program; Training of 
region-based Real Time 
Teacher Coaches 

Shelby Monica Jordan, 901.827.9743 School -wide Culture Plans; March 2010-
County Director of Teacher JordanMonicaW~mcsk12.net No-Nonsense Nurturer in- Present 
Schools Talent and person and onl ine training; 
(Formerly, Effectiveness Training of site-based and 
Memphis district-based Real Time 
City Teacher Coaches 
Schools) 

Denver Mario Giardiello, 303.981.4493 No-Nonsense Nurturer July 2009-
Public Director of Teacher Mario Giardiello@desk12.org Onli ne Course and in- Present 
Schools Effectiveness person training; Tra ining of 

Coaches district -based Real Time 
Teacher Coaches 

Roosevelt Deborah Moncayo, 602.304.3101 No-Nonsense Nurturer March 2011-
School Director of Staff debora.moncayo@rsd.k12.az.us Classroom Culture Present 
District Development Program and t raining of 

district- and site-based 
Rea l Time Teacher 
Coaches 

Beecher Diana Castle, 810.691.0479 No-Nonsense Nurturer August 2012-
Community Director of State and dcastle@beecherschools.org Online Course and in- Present 
School Federal Funding person training; Trai ning of 
District district-based Real Time 

Teacher Coaches 

Research-based program 

The following is a summary of in dependent research conducted on the No-Nonsense Nurturer and Real Time 

Teacher Coaching Model. Please see the entire research white paper and tables at the end of this proposal. 



Evaluation of the Real Time Coaching Model on Elementary, Middle and High School Student On- and off-task 
Behavior 

(Summary of White Paper) 

Investigation of the No-Nonsense Nurturer (NNN) Program and Real Time Teacher Coaching 
An investigation was conducted to determine the effectiveness of the No-Nonsense Nurturer Classroom 
Management/Culture Program in conjunction with Real Time Teacher Coaching in 25 classrooms, spanning 
grades 3-12, in an urban school; the sample school serves 1400 students, with demographics reported as 99% 
African American and 1% other ethnicities; 83% of the students qualified for free/reduced lunch. The 
investigation focused on student on- and off-task behaviors, teachers' understanding of the N NN Program, 
and their implementation of the first three steps (Explicit Directions, Behavioral Narration, and Corrective 
Action) of the NNN Program . 

Experimental Design and Measures 
Using a pre/post baseline design or A-B design (Kazdin, 1982), student on- and off-task behaviors were 
videotaped during various 10 minute sessions. This design was se lected to compare student on- and off-t ask 
behaviors before and after the implementation of the Real Time Teacher Coaching Model. In the baseline 
phase, the teacher participants had not received any information or training on the No-Nonsense Nurturer 
Program or the Real Time Teacher Coaching Model. After the No-Nonsense Nurturer Training teacher were 
videotaped and after Real Time Teacher Coaching the teacher participants were videotaped a final time. 

Student on- ond off-task behavior. 
For the purposes of this inqu iry, student on-task beha vior was operationally defined as any "student 
behaviors made directly in response to an academic task, command or prompt, which reflect active academic 
engagement, or academic responses that or written, oral or visual or motor" (Greenwood et al, 1997). All 
other behaviors in the classroom were considered off-task. 

A continuous timed event sampling procedure (Yoder & Symons, 2011) was used to determine the 
percentage of on- and off-task behavior. During each data collection session, the investigator randomly 
se lected three students to represent the overall on- or off-task behaviors. During the data collection session, 
an on- or off-task behavior had to occur for at least 10 seconds in order to be recorded. All recorded 
behaviors were coded as on- or off-task behaviors. 

Results 
One of the research questions focused on the impact that the training and real time coaching had on student 
behavior: What effect does the Real Time Teacher Coaching Model have on student on- and off-task 
behavior? The investigator chose to focus on this question as students with more time on-task behaviors are 
significantly more likely to have better student achievement results. The following table reports the on- and 
off-task behaviors of students for all teachers in this study. Across all baseline data-collection sessions, 
students were on-task for an average of 5.5 minutes and off-task for 3.5 minutes per nine minutes of coded 
session. In the post baseline sessions, there was an increase in on-task behavior of 7.5 minutes. This was a 
36% increase of on-task behavior from baseline as compared to the post basel ine phase. 
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All Teachers: On- and off-task Student Behaviors 
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Examining these results by grade level, high school teachers in the study had an average of 6 minutes of on
task student behavior in the baseline data collection sessions. In the post baseline sessions, the students 
were on-task an average of 7 minutes per 9 minutes coded, an increase of 17% from the baseline to post 
baseline in student on-task behavior. 

Elementary and middle school teachers showed the most dramatic results. Elementary teachers' average 
student on-task was 5.5 minutes for the baseline observations; in the post-baseline sessions there was an 
increase in the average to 8.5 minutes of student on-task behavior. This increase represents a 55% increase 
of on-task behavior from baseline to post baseline . Li kewise, middle school teachers' student on- and off
task behaviors on-task average for baseline was 4.5 minutes and post baseline phase on-task average 
increased to 7 minutes. This was a 55% increase from baseline to post baseline on-task behavior. 

Summary 
Ana lysis of the on- and off-task student engagement data over the time period of this research study {August 
- December, 2011) supports the assertion that teachers who effectively implemented the NNN strategies 
were able to keep their students more consistently engaged in academic activities. Increasing student 
engagement in on-task behaviors will positively impact their academic performance. 

Furthermore, coupling the NNN with ongoing RTC {as opposed to NNN without ongoing RTC) further 
provided teachers with skills to create classroom environments where students were consistently engaged in 
on-task behaviors. The data suggest: 

1. A multi-phase program that has both group and individual tra ining provides teachers with classroom 

management skills that are maintained over time. 
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2. All teachers have different strengths and need different types of support and identifying and 

incorporating individualized supports, teachers can make the necessary changes per the Real Time 
Teacher Coaching that bring about sustainable differences to their practice, specifically as it relates to 
classroom management. 

3. Both teacher and student behaviors are positively influenced by the strategies of No-Nonsense 
Nurturer Program and the Real Time Teacher Coaching Model. 

4. There were substantive increases in student on-task behavior as a result of the No-Nonsense 
Nurturer Program and the Real Time Teacher Coaching Model. 

KEY PERSONNEL 

The following biographies include key personnel most likely to deliver or manage service. 

Kristyn Klei Borrero, Ed .D., President and CEO 
Committed to transforming urban education, Kristyn has 17 years of experience in public education . She was 
a classroom teacher in Ohio and California, where she became the principal of an independent, urban charter 
school at age 27 . As the turn-around principal of East Palo Alto Charter School and the founding principal of 
Berkeley Maynard Academy in Oakland, Kristyn lead a staff that created dynamic opportunities for college
bound youth. Both schools were recognized for exceeding state academic benchmarks . 

As Director of Innovation at Aspire Public Schools she was responsible for securing a $60 million grant from 

the Bill and Melinda Gates Foundation . In her role as Interim Area Superintendent at Aspire, Kristyn provided 
direct support and coaching for in-service principals, all of whom plowed past state and federal academic 
goals. She has a doctorate from University of California, Berkeley in Educational Leadership. 

Michael Prada , Ed.D., Chief Program Officer 
Michael is committed to instructional reform and improvement by daring to root out the timidity that 
stagnates student achievement as evidenced by his over 25 years of educational practice as a teacher, 

administrator, leadership coach, university faculty, and educational consultant . He began his teaching career 
working with urban secondary students in Oakland, CA and went on to serve as Activities Director and an 

Academic Assistant Principal. Michael served as principal for a larger K-8 elementary school in San Francisco 

and then founded an Early College High School in Oakland, in conjunction with Aspire Public Schools and the 
University of California, Berkeley. As a Director of Student Services, Michael exercised organizational 
leadership through development of Board Policy, Administrative Regulations, and ongoing training and 
coaching. Presently, Michael provides customized support to urban schools that struggle with academic 
success and culture but have an underlying commitment to educational excellence and student achievement. 

Kara Backman, M.Ed., Associate 
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Passionate about breaking the national poverty cycle in urban and rural education, Kara has 11 years of 
experience in public education in low socio-economic schools in California . She was a classroom teacher for 
five years and became a principal at the age of 29 . In the Aspire Public School Organization, she led a self
sustaining K-5 site, a turn around K-8 site and went on to be the found ing principal at Vanguard College 
Preparatory Academy, a secondary early college high school model. 

Under Kara's leadership, University Charter School was awarded a California Distinguished School. All three 
schools Kara led, consistently exceeded state academic benchmarks and standards . Kara is passionate about 
making a difference in people's daily lives through positive influence, student academic success and quality of 
life. She has her Master's Degree in Educational Leadership from San Jose State University. 

Norman Merrifield, M .Ed., Associate 
Norman L. Merrifield has this magnetic personality that welcomes change. He is a passionate believer in the 
power of building relationships that foster success. The energy he brings to his work is based in professional 
development experiences designed to offer opportunities for empowerment . Before joining the Center for 
Transformative Teacher Training, Norman's expertise as an International presenter, author, consul tant, and 
instructional designer was developed during his work with Metro Nashville Public Schools (MNPS), The 
National Urban Alliance for Effective Education (NUA), and Vanderbilt University. With MNPS, he served as a 
teacher, coach, and instructional designer focused on maximizing the effectiveness, efficiency and appea l of 
instruction. As a consulta nt with NUA, he electrified conference halls and classrooms with models of 
instructional design that blend curricular standards with relevant youth culture . Norman 's academic 
knowledge base was enhanced while earning his Masters in Lea rning Diversity and Urban Studies at the 
Peabody College of Vanderbilt University. His intellectual strength is centered on culturally responsive 
pedagogy, classroom efficacy and the empowerment of urban scholars. 

Melissa Monaco Phillips, M.Ed., Associate 
Melissa consistently puts serving children at the center of her work in public education and believes urban 
t eachers deserve the highest quality training and ongoing support because they fight on the front lines of the 
war on poverty. For nearly ten years, Melissa taught and trained teachers in the most underserved 
neighborhoods of Chicago. At the Academy fo r Urban School Leadership (AUSL), Melissa led teacher 
development efforts, real time coaching, and balanced literacy training as an induction/instructional coach in 
AUS L's new turnaround schools. While in the School Leadership Program at Harvard, Melissa worked on a 
Spencer Foundation research grant studying interdependence on teacher teams in Boston . Her research was 
publ ished in the 2011 book, The Power of Teacher Teams: With Cases, Analyses, and Strategies for Success. 
Most recently, Melissa was the Academic Director at the Harvard School of Exce llence in Chicago. 
Additionally, her private sector experience includes several years in the education divisions at Hewlett 
Packard and Vantage Technologies 

Carolyn Reedom, Ed .D 
With over ten years of demonstrated success in dramatically improving the skills of educators, Carolyn is a 
highly sought-after consu ltant. In over two decades working as a principa l and area superintendent in Clark 
County Schools, she built a track record that was second to none. Under her leadership two schools were ranked 
#1 in student achievement and she was responsible for opening another school that became the first in the 
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district to be designated a High Achieving School by the State of Nevada . Dr. Reedom is nationally recognized 

as area superintendent of the fifth largest school district in the nat ion, and was selected as a National 
Distinguished Principal by the U.S. Department of Education and the National Association of Elementary 
School Principals However, Dr. Reedom's most cherished honor is an elementary school that was dedicated 
with her name in October, 2006 in Las Vegas, Nevada. 
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CERTIFICATE OF LIABILITY INSURANCE 
SHR 

R045 
DATE (MM/DD/YYYY) 

5/8/2014 

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED, subject to the 
terms and conditions of the pollcy, certain pollcles may require an endorsement A statement on this certificate does not confer rights to the 
certificate holder In lieu of such endorsement(s). 

PRODUCER 

PAYCHEX IN SURANCE AGENCY INC 

210705 P: F: (88 8) 443-6112 
PO BOX 33015 
SAN ANTONIO TX 78265 
INSURED 

EDUSERV ICE INC DBA CENTER FOR 
TRANS FORMATIVE TEACHER TRAININ 
1559 SLOAT BLVD # B STE 326 
SAN FRANCISCO CA 94132 
COVERAGES CERTIFICATE NUMBER: 

CONTACT 
NAME: 
PHONE 
(/'JC, No, Ext): 

E-MAIL 
ADDRESS: 

f:C. No): ( 88 8 ) 4 43 - 6112 

INSURER($) AFFORDING COVERAGE NAIC# 

INSURERA : Hartford Fire Ins Co 

INSURERS . 

INSURER C : 

INSURER 0 : 

INSURER E : 

INSURER F 

REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE 
TERMS.EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE ADDL SUBR POLICY NUMBER POLICYEFF POLICY EXP LIMITS - ..... •Wn f.\IAflZIDffYYYI 

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s - I CLAIMS-MADE D OCCUR 
DAMAGE TO RENTED 
PREMISES (Ea occurrence) s 

MED EXP (Any one person) s -
PERSONAL & ADV INJURY s -

R N'L AGGRE~r ~~6: 0IES PER 

GENERAL AGGREGATE $ 

POLICY JECT LOC PRODUCTS - COMP/OP AGG s 

OTHER: $ 

AUTOMOBILE LIABILITY 
COMBINED SINGLE LIMIT 
(Ea accident) s - ANY AUTO BOOIL y INJURY (Per person) s - ALL OWNED - SCHEDULED BOOIL Y INJURY (Per accident) s - AUTOS .___ AUTOS 

HIRED AUTOS 
NON-OWNED PROPERTY DAMAGE 
AUTOS (Per accident) s - - s 

UMBRELLA LIAB ~OCCUR EACH OCCURRENCE s 
>---

EXCESS LLAB CLAIMS-MADE AGGREGATE s 

oEDI ' RETENTION $ 
$ 

WORJ\ER.s COMPENSATION X l ~~~TUTE I IOTH-
Af!W EMl'LOYERS' LllllJILITY ER 

ANY PROPRIETOR/PARTNER/EXECUTIVE YIN E.L. EACH ACCIDENT 5 1,000,000 
OFFICER/MEMBER EXCLUDED? 

D NI A - 5 1 , 000 , 000 A (Mandatory In NH) 7 6 WBG GB7111 10/21/2013 10/21/2014 E.L. DISEASE- EA EMPLOYEE -tf yes, describe under E.L. DISEASE - POLICY LIMIT 
51, 000 , 000 

DESCRI PTION OF OPERATIONS below 

DESCRIPTION OF OPERATIONS I LOCA TIONS I VEHICLES (ACORD 101, Additional Remarks ScheduJe, may be attached If more space Is re~ulred) 

Those usual to the Insured ' s Ope rations. 

CERTIFICATE HOLDER 

Oakland Unified School District 
Attn: Pro curement 
900 HIGH ST 
OAKLAND , CA 94601 

CANCELLATION 
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED 
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE 
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS. 
AUTHORIZED REPRESENTA T1VE 

© 1988·2014 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD 



AC~ LLG 
~ CERTIFICATE OF LIABILITY INSURANCE R022 I 

DATE IMM/00/YYYYI 
1 0 -1 5 -2 013 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERIS). AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER . 

IMPORTANT: If the certificate holder is an ADDITIONALINSURED, the policy( ies) must be endorsed . If SUBROGATION IS WAIVED. subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER 1,;uN , ~~ 
NAME: 

PAYCHEX INSURANCE AGENCY INC PHONE I FAX ( 888 )443-6112 
210705 p: () - F: (888 ) 443 - 6112 (A/C No Extl : tA/C. Nol: 

E-MAIL 
PO BOX 33015 ADDRESS: 

SAN ANTONIO TX 78265 INSURERISI AFFORDING COVERAGE NAIC# 

INSURER A : Hartford Ins Co of the Midwest 
INSURED INSURER B : 

INSURER C : 
EDUSERVICE INC INSURER D: 
1559-B SLOAT BLVD STE 326 INSURER E : SAN FRANCISCO CA 94132 

IN SURER F : 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

""~" lTR TYPE OF INSURANCE 

GENERAL LJABIUTY 

COMMERCIAL GENERAL LIABILITY = ~ CLAIMS·MADE D OCCUR 

c-- ~~~~~~~~~~~~ 

nGEN 'L AGGREGATE LIMIT APPLI ES PEA: 

POLICY n ~~gr D LOC 
AUTOMOBILE LIABIUTY 

ANY AUTO 
c--

ALL OWNED 
c-- AUTOS 

HIRED AUTOS 

.-- SCHEDULED 
~AUTOS 

NON-OWNED 
,__AUTOS 

/NSR WVD 

DD 

DD 

D 
c-- UMBRELLA LIAB H OCCUR 

EXCESS LJAB CLAIMS-MADE D 
oEd I RETENTION $ 

WORKERS COMPENSA T!ON 
A ND EMPLOYERS ' LJAB!UTY y I N 

POLICY NUMBER 

A ANY PROPRIETOR/PAATNER/EXECUTIVED N I A D 76 WEG ZY1749 OFFICERIMEMBER EXCLUDED I 
(M11nd1tory in NHJ 
If yes. describe under 
DESCRIPTION OF OPERATIONS below 

DD 

1.WA41i>o1Yrrn 1ii'M!Do1YWY1 

07/01/2013 07 /01/20 14 

UM/TS 

EACH OCCURRENCE 
Ul"'\IVt l"'IVL: IU ni;:1 .lt:U 
PREMISES IEa occurrence) 

MED EXP !Any one person) 

PERSONAL & ADV INJURY 

GENERAL AGGREGATE $ 

PRODUCTS - COMP/OP AGG $ 

COMBINED SINGLE LIMIT 
!Ea accident) 

BODILY INJURY !Per person) $ 

BODILY INJURY (Per accident) $ 

PROPERTY DAMAGE 
!Per accident) 

EACH OCCURRENCE 

AGGREGATE 

X I WC STATU- I IOTH-TORY LIMITS ER 
E.L. EACH ACCIDENT $ 1 Q Q Q Q Q Q 

E.l. DISEASE - EA EMPLOYEE $ 1 Q Q Q Q Q Q 

E.L. DISEASE · POLICY LIMIT $ l , Q Q Q / Q Q Q 

DESCRIPTION OF OPERA TIDNS I LOCATIONS I VEHICLES (AU•t:h ACORD 101. Additional Rema'*s Schedule. if moro ¥•ce is mquired) 

Those usual to the Insured's Operations . 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED 
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE 

Oakland Unified School District DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS . 

800 98TH AVE 
AUTHORIZED REPRESENTATIVE . 

OAKLAND, CA 94603 7~ 7~~ 
ci 19B8-2010 ACORD CORPORATION . All rights reserved . 

ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD 
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THIS ENDORSEMENT CHANGES THE POLICY. PLEASE REA IT CAREFULLY. 

CHANGE IN INFORMATION PAGE 

INSURER: SEE ATTACHED ENDORSEMENT 
NCCI Company Number: 13161 AUDIT PERIOD: AL 
POLI CY EFFECTIVE DATE : 07/01 / 13 POLICY EXPIRATI 
Policy Number: 76 WEG ZYl 749 Endorsement Number: 02 HO 
Effective Date: 07 /01/13 Effective hour is the same as stated in the lnfonnation age of the policy. 
Named Insured and Address: EDUSERVICE INC 

1559 - B SLOAT BLVD STE 326 
SAN FRANCISCO , CA 94132 

FEIN Number: 954620290 PRO RATA FACTOR: 1. 000 
PRODUCER NAME : PAYCHEX INSURANCE AGENCY INC CODE: 210705 
It is agreed that the policy is amended as follows: 
ANY CHANGES IN YOUR PREMIUM WILL BE REFLECTED IN YOUR NEXT BI 
STATEMENT . IF YOU ARE ENROLLED IN REPETITIVE EFT DRAWS FROM Y 
BANK ACCOUNT , CHANGES IN PREMIUM WILL CHANGE FUTURE DRAW AMO 

THIS IS NOT A BILL. 

IN CONSIDERATION OF NO CHANGE IN PREMIUM IT IS AGREED THAT: 

MAILING ADDRESS IS AMENDED TO READ: 
1559-B SLOAT BLVD STE 326 
SAN FRANCISCO, CA 94132 

Countersigned by 

Form WC 99 00 06 A (1) Printed in U.S.A. 
Process Date: 09 /27 /13 

ORIGINAL 

a~~a:: cMw.~~ 
Authorized Representative 

Page 1 
Policy Expi tion Date: 07 /01/14 
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THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

Policy Number: 7 6 WEG ZYl 749 Endontement Num 

Effective Date: 07 / 01/13 Effective hour is the same as stated on the Information 
Named Insured and Address: EDUSERVICE INC 

: 02 
ge of the policy. 

1559-B SLOAT BLVD STE 326 
SAN FRANCISCO, CA 94132 

THE POLICY IS AMENDED TO PROVIDE COVERAGE BY THE FOLLOWING 
IN THE FOLLOWING JURI SDI CTI ONS : 

INSURER 
HARTFORD FIRE INSURANCE COMPANY 
ONE HARTFORD PLAZA , HARTFORD , CONNECTICUT 
HARTFORD CASUALTY INSURANCE COMPANY 
ONE HARTFORD PLAZA, HARTFORD , · coNNECTICUT 
HARTFORD INSURANCE COMPANY OF THE MI DWEST 
ONE HARTFORD PLAZA, HARTFORD , CONNECTICUT 

JURI SDICTI O 
132 69 TX 

061 
14397 NY 

061 
20605 CA 

061 

THE COVERAGE PROVIDED IN EACH JURISDICTI ON I S WITH RESPECT TO THE LOCATI ONS 
OF THE NAMED INSURED I N THAT JURI SDICTION I N ACCORDANCE WITH E WORKERS' 
COMPENSATION LAW OF THAT JURI SDICTION . AS USED IN THIS POLICY, "COMP.ANY ," 
"WE, " •us· AND "OUR" MEAN THE MEMBER INSURANCE COMPANI ES OF HARTFORD 
INSURANCE GROUP COLLECTIVELY.PROVIDING THIS INSURANCE . 

Nothing herein contained shall be held to vary, waive, alter, or extend any of the tenns, con itions, agreements or 
lnfonnatlon of the policy, other than as herein stated. 

This endorsement shall not be binding unless countersigned by a duly authorized agent of 
this endorsement takes effect as of the effective date of the policy and, at Issue of said 
countersignature on the Information Page of said policy by a duly authorized agent of the co 
countersignature of this endorsement. 

Form G-2240-2DT Printed in U.S.A. 
Proceu Dllte: O 9127/13 

company, provided that If 
iicy, forms a part thereof, 
pany shall constitute valid 

uthorized Representative 
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zy INFORMATION PAGE 

WEG WORKERS COMPENSATION AND EMPLOYERS LIABILITY PC ~LICY 

INSURER: SEE ATTACHED ENDORSEMENT 

NCCI Company Number: I 13161 I 
Company Code: 9 

POLICY NUMBER: I 76 WEG ZYl 74 
Previous Policy Number: I 76 WEG ZYl 7.d 

HOUSING CODE : 76 
1. Named Insured and Mailing Address: EDUSERVICE INC 

(No., Street, Town, State, Zip Code) 

FEIN Number: 954620290 

State Identification Number(s): 

1 BLACKFIELD DR #137 
TIBURON, CA 94920 

The Named Insured is: CORPORATION 
Business of Named Insured: CONSULTANT - NOC 
other wor1cplaces not shown above: SEE ATTACHED SCHEDULES 

z. Policy Period: from 07101/13 To 07101/14 
12:01 a.m .. Standard time at the insured's mailing address. 

Producer's Name: PAYCHEX I~SURANCE AGENCY INC 

PO BOX 33015 
SAN ANTONIO, TX 78265 

Producer's Code: 210705 

Issuing Office: THE HARTFORD 
55 FARMINGTON AVF. ., SUITE 301 
HARTFORD CT 06115 
(8771 287-1312 

Total Estimated Annual Premium: $3,745 

Deposit Premium: 

THE. 
HARTFORD 

Suffix 
LARS RENEWAL 

I I 03 I 
I 

Policy Minimum Premium: $600 CA (INCLUDES INCREASED LIMI' MIN. PREM.) 
Audit Period: ANNUAL Installment Term: 
The policy Is not binding unless countersigned by our authorized representative. 

Countersigned by 

Fonn WC 00 00 01 A (1) Printed in U.S.A. 
Process Date: 05/11/13 

Authorized Representative 
05/11/13 

Date 

Page 1 (Co inued on next page) 
Policy Expi1 ltion Date: 07101/14 

ORIGINAL 



INFORMATION PAGE (Continued) Policy Number: 76 WEG ZYl 749 

3. A. Woriters Compensation Insurance: Part one of the policy applies to the Workers Compensation Law of the 
states listed here: CA, "NY , TX 

B. Employers Liability Insurance: Part Two of the policy applies to work in each state listed in Item 3.A. 
The limits of our liability under Part Two are: 

Bodily injury by Accident 
Bodily Injury by Disease 
Bodily injury by Disease 

$1, 00 0, 000 
$1 , 000 , 000 
$1 , 000 , 000 

each accident 
pol icy limit 
each employee 

C. Other States Insurance: Part Three of the policy applies to the states, if any , listed here: 

ALL STATES EXCEPT ND , OH, WA, WY , AND 
STATES DESIGNATED IN ITEM 3 .A. OF THE INFORMATION PAGE. 

D. This policy includes these endorsements and schedule : 
WC 99 00 05 WC 00 04 21C WC 00 04 22A WC 04 03 03 WC 04 04 22 
SEE ENDT 

4. The premium for this policy will be detennined by our Manuals of Rules, Classifications, Rates and Rating 
Plans. All information required below is subject to verification and change by audit. 

Classifications 
Code Number and 
Description 

(SEE ATTACHED SCHEDULES ) 

INCREASED LIMITS PART TWO (9812) 

Premium Basis 
Total Estimated 
Annual 
Remuneration 

CA TERRITORIAL DIFFERENTI AL PREMIUM 9686 (0 . 870) 
TOTAL PREMIUM SUBJECT TO EXPERIENCE MODIFICATI ON · 

Rates Per Estimated 
$100 of Annual 
Remuneration Premium 

PREMIUM ADJUSTED BY APPLICATION OF EXPERIENCE MODIFICATION 
CA SMALL POLICY CREDIT 

6 
- 493 

317 
269 

- 297 
TOTAL ESTIMATED ANNUAL STANDARD PREMI UM 
EXPENSE CONSTANT (0900 ) 
TOTAL ESTIMATED STATE SURCHARGE 
TERRORISM (9740 ) 
TERRORISM (9740) PER CAPITA 
CATASTROPHE (97 41 ) 
CATASTROPHE (9741 ) PER CAPITA 
TOTAL ESTIMATED ANNUAL PREMIUM 

Total Estimated Annual Premium: 
Deposit Premium: 

$3 ,745 

3 , 274 
200 
159 
112 

0 
0 
0 

3 ,7 45 

Policy Minimum Premium: $600 CA (INCLUDES INCREASED LIMIT MIN . PREM.) 

lnterstatenntrastate Identification Number: 

Labor Contractors Policy Number: 

Form WC 00 00 01 A (1) Printed in U.S.A. 
Process Date: 05 / 11/13 

I 000000000 
NAICS : 
SIC: 8748 

Page 2 
~olicy Expiration Date: 07 /01/14 



Save Form Print Form 
~OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

c,,,,,.,,.,,,11ySdiool., TIYMngstudents PROFESSIONAL SERVICES CONTRACT ROUTING FORM 2014-2015 

Basic D i rections ' 

Add1twna/ d11ect1ons and related documents are m tl1e Sc/100/ Operations Library (/Jttp l/mt1 a net ousd k 12 ca us) I 

Services cannot be provided until the contract Is fully approved and a Purchase Order has been issued. 
1. Cont ract or ond OUSD contract or iginat or (princ ipal or manager) reach agreement obout scope of work ond compensation. 
2. Ensure contract or meets the consultant requirements (i ncluding The Excluded Porty List, I nsurance ond HRSS Consultant Ver if icat ion) 
3. Contractor ond OUSD contract originator complete t he contract pocket toget her ond ottoch requ ired ott ochments. 
4. Within 2 weeks of creat ing t he requisit ion the OUSD cont ract originat or submits complete contract pocket for opprovol to Procurement . 

Attachment For individua l consultants: HRSS Pre-Consultant Screening Letter for the current fiscal year. 
Checklist D For individual consultants: Proof of negative tuberculosis status within past 4 years . 

Iii For All Consultants: Results page of the Excluded Party List (httos:l/www.sam.qovlportallpublic/SAMI) 
Iii For All Consultants: Statement of qualifications (organization); or resume (individual consultant) . 
Iii For All Consultants: Proof of Commercial General Liability insurance naming OUSD as an Additional Insured. 
Iii For All Consultants with employees: Proof of Workers' Compensation Insurance. (Ref. to Section 10 of the Contract) 

OUSD Staff Contact Emails about tl11s contract should be sent to 1requ1red1 

Street Address 

Telephone 1-800-561-3073 Ext. 9 Email C,.quirad) jozanne@cttt.com 

Pay Rate Per Hour (required) $ - Number of Hours (r9qulrvd) 

Budget Information 
If you are plannmg to multi-fund a contract usmg LEP funds please contact the State and Federal Office befoce completmg reqws1t1on 

1. 

2. 

3. 

4. 

Resource# Resource Name Org Key Object Code Amount 

Detail attached per site 5825 $ 217 ,680.00 

5825 $ 

5825 $ 

Services cannot be provided before the contract is fully approved and a Purchase Order is issued. Signing this document affi rms that to your knowledge 
services were not provided before a PO was issued. 

[j] OUSD Administrator verifies that this vendor does not appear on the Excluded Parties List (https:llwww.epls.govleplslsearch.do) 

imi Kean, Executive Officer Phone (510) 273-3475 

Fax 

Date Approved 

0Scope of work indicates compliant use of restricted resource and is in alignment with school site plan (SPSA) 

Signature Date Approved 

Signature Of using multiple restricted resources) Date Approved 

Signature Date Approved 

Deputy Supelt ntsndent Business Operations Consultant Aggregate Under , Over $50,000 

Signature Date Approved 5" - I c..f 
5. Superintendent. Board of Education Signature on the legal contract 

Legal Required if not using standard contract Approved Denied - Reason Date 

Procurement Date Received PO Number 

Rev. 5/2014 v1 THIS FORM IS NOT A CONTRACT 


