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DRAFT OUSD Board Priorities Timeline for 2025-2026 [Board Work Plan]

August

C,, Superintendent Search: Set timeline and post RFP for
search firm.

Charter Schools:

o Public Hearing: Latitude

September

C,, Superintendent Search: Firm selected.

¢ Unaudited Actuals

#2= Asset Management - Feasibility Study Resolution

Charter Schools:
o Decision Hearing: Latitude
o Public Hearing: Aspire College Academy Renewal
o Public Hearing: Aspire College Academy Material
Revision

o Public Hearing: Aspire Golden State Prep Renewal
o Possible Public Hearing: Lodestar

October

©) Superintendent Search: Community engagements

¢ Budget Development

#2= Spending Plan Update-Measure Y funds -- first read/vote

Charter Schools:
o Decision Hearing: Aspire College Academy Renewal
o Decision Hearing: Aspire College Academy Material
Revision

o Decision Hearing: Aspire Golden State Prep Renewal
o Possible Decision Hearing: Lodestar

November

©, Superintendent Search: Community engagements
¢ Budget Development
2= Facilities master plan to the board - First Read

December

©, Superintendent Search: Recruitment begins.

¢ First Interim

¢ Budget Development

#2= Facilities master plan to the board - second read/vote

January

) Superintendent Search: Recruitment continues.
¢ Audit Report

¢ Budget Development & Governor’s Budget

#2: Comprehensive Maintenance Plan

February

©) Superintendent Search: Selection process and interviews.
¢ Budget development

March

), Superintendent Search: Selection decision & finalize
contract

¢ Second Interim

March 15 notices

#0= Asset Management - Present Feasibility Study




Charter Schools: Prop 39 Final Offers

April

2= Asset Management Draft Plan

“. LCAP Public Hearing
¢ May Revise & Budget Public Hearing
/'SELPA governance approval

May

June “..LCAP Approval

¢ Budget Adoption

*BayTech & OCA Charter Renewal Public and Decision Hearings TBD (Nov-Apr)



