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Memo

To

From

Board Meeting Date

Subject

Board of Education

Measure N and H — College and Career Readiness Commission

January 14, 2026

Services For: Envision Academy of Arts and Technology

Action Requested and Recommendation

Adoption by the Board of Education, upon
recommendation by the Measures N and H
Commission of the 2024-2025 Measure H
Carryover Plans for Envision Academy of Arts and
Technology with a base carryover allocation not to
exceed $40,116.83.


mailto:marctafolla@gmail.com

Background

Seventeen OUSD district schools, ten charter

(Why do we need these services? Why have you selected this vendor?) schools, and the Measure H Administrative

Competitively Bid

Fiscal Impact

Attachments

10% have unspent Measure H funds from the
2024-25 fiscal year. This attached EIP
carryover plan articulates the context that
contributed to the carryover, the amount and
percentage of Measure H funds being carried
over, and a clear budget for the carryover
funds.

Was this contract competitively bid? No
If no, exception: N/A

Funding resource(s): Measure H

24-25 EIP Carryover Plan: Envision Academy of Arts and Technology
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2024-2025 MEASURE H CARRYOVER PLAN

Envision Academy of Arts and Technology 9125

VW VYAYCTERCITINGE T ER Gl \We budgeted several items that we did not carry out. Specifically, from the 23-24 carryover, we were unable to host the field study tours because of scheduling conflicts between the field trip

(YCENETRZITA RS sites and our school calendar. We did not attend the Linked Learning Conference last school year, because there was no conference held during that school year. We also did not carry out

RO ERLRGEWIPZ S 7Bl the 11th grade internship stipends due to placement challenges that could not ensure students had equitable access to the stipends. As we move forward, we have been more strategic and
school year? intentional about what we budget, only doing line items for things we know we will be able to accomplish.

$217,442.69 $40,116.83
$40,116.83 $40,116.83
18.45% $0.00

NOTE:

Directions:

Resources:

Conference Expenses for the Educating for Careers Conference from
March 1st to 3rd, 2026 in Sacramento. As we continue growing our program
and continue building capacity for our Linked Learning work, we will send three
staff members to the Educating for Careers Conference. Here, we hope to
learn from experts in the field and other schools about work-based learning
program development to expand and deepen our WBL continuum, in alignment
with Goal #3. $4,500.00 5220
Budget Calculation based on last year's calculation:

Registration - $675 x 3 people = $2025

Lodging - $250 x 2 nights x 3 people = $1500 plus 10.5% tax = $1657.50
Per diem for 3 days - $120 x 3 people = $360

TOTAL = $4042.50

Accounting for potential price increases, we estimate $4500

Conference

E N/A N/A Whole School Conditionally Approved
Xpenses



https://drive.google.com/file/d/1Xv-mM9kSWXQkyCdb8pDOOijbXzgOYU38/view
https://drive.google.com/file/d/1SMlZM1f5HPUo6QGBknfxmiUV4n3knB78/view?usp=sharing
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2024-25 Measure H Carryover Plan

HBCU Field Trip. We are planning a 4-day, 3-night trip to the East Coast in the
fall to visit multiple universities and connect with the media arts departments at
those campuses. We are collaborating with IST Campus Tours to plan the trip.
We are doing a trip to HBCUs on the East Coast to support pathway
completion, college planning, and college-going culture for Black students, our
new intended focal population as we transition pathways and build a new 3-
year plan. Working with IST Tours to cover the total cost of the trip, including
transportation, accommodations, and food, comes to about $2300 per student.
For 15 students, and accounting for potential price increases, we are putting
the remaining $35,616.83 towards this.

$35,616.83

5830

Field Trip

N/A

N/A

Whole School

Conditionally Approved




