








The Executive Director of AAMA and our Deputy Superintendent implement 1) Voluntary Student Study
Teams (VSSTs) and 2) the Manhood Development program.

Research, Assessment, and Data (RAD) oversees data collection and ev. 1ation.

The Oakland Schools Foundation engages families in 0-8 and AAMA while also increasing OUSD
institutional capacity for engagement.

GOALS AND OBIJECTIVES

Goal 1. Create vertical and horizontal systems integration and implement multileveled two-way
authentic communications to seamlessly serve families and their children 0-8 (prenatal to third grade).

1.Family, school, community, city, and county systems that support our most\ nerable children 0-8 are
aligned, so that families have the information, skills and services | : 1ing health and mental health
services) needed in order for their children to thrive.

2. All 0-8 providers partner in the alignment process for Kindergarten :adiness, Responsiveness,
and Transition.

3. 0-8 educators engage in an aligned 0-8 professional learr  con lity to study disaggregated
child data, implement data sharing practices and structures for data-I icision-making.
4, Pre-K to 3rd grade standards, curricula, teaching practices, data cc :ction and assessments

carry social, emotional, and academic learning from one dev: 1pmental level to the next.

5. Parents are equipped with knowledge and skills about 0-8 development to ensure their child’s
well-being.

5. Authentic communication and partnerships with families and community at the core of this
seamless integration are nurtured, valued, and sustained.

Goal 2. AAMA implements systemic change through VSSTs; and expands the v 1hood Development
program.

B. AAMA VS5Ts

1. School communities are empowered to set their own goals for AAMs ar  work in concert to achieve
them.

2. AAM chronic absence in kindergarten and first grade is re iced.

3. AAM achievement, literacy, and graduation rates increase in the VSST schools; and AAM suspension,
chronic absence, and push-outs from middle and high schools :crease.

3. AAMs significantly improve attendance, behavior, and academic progress.



4. Teachers in the VSST Schools routinely practice and lead professional development in culturally
responsive pedagogy for others.

B. Manhood Development

1. Students significantly improve attendance, behavior, and a.  :mic progress; increase their social
emotional learning; and demonstrate increased capacity and willingness to support their peers.

2. Students deepen their self-knowledge and their understanding « African American culture and
heritage.

3. Students articulate their own college and career goals; and reach the intermediate goals that they set
for themselves.

4. Students acquire job readiness sk and successfully get and complete summer and school year
internships.

5. Instructors, advisors, and teachers effectively facilitate the Manhood «  riculum, manage classroom
behavior, and create Student Success Teams.

6. AAMA staff and RAD document the refinement, expansion, and o :omes of the Manhood
Development program.

Goal 3. Build district’s capacity for ensuring system and school level coherence.

1. Champions from all the major school governance structures are actively engaged in the alignment
process.

2. Stakeholders and cross-functional leadership review data for coll  orative decision-making.
KEY ACTIVITIES
0-8

1.Chief of Staff hires Director of Systemic Integration (DSI) for 0-8/AAMA and I ication Pioneer Analyst
Fellows.

2.DSl and ECE Coordinator provide training and technical assistance to school site and central personnel
in the rationale and methods for achieving 0-8 integration.

3.DSI leads design and implementation of effective outreach to enroll most vulnerable children in
preschool, pre-kindergarten summer camp, and transition kindergarten.

4 Education Pioneers Analyst Fellows analyze disaggregated data.

5.RAD maps Early Childhood Education, Head Start, and Early Headstart resources against 0-4
populations for each Region.



6.0-8 educators receive high quality joint professional development with focus on analyzing student
data to improve both transitions and instruction.

7.Education Pioneers create and support a media platform for two-way fai  ly and community
communications, using traditional and emerging media technology.

8.ECE Coordinator pilots prenatal to 3rd grade brain development workshops for families.

9.ECE Coordinator trains sites to improve the use of and quality of teacher observations included on the
Desired Results Developmental Profile - Revised; provides joint profession: development for
kindergarten and first grade teachers.

10.DSI, ECE Coordinator, and RAD create preliminary desigr r evaluation in collaboration with 0-8
families and service providers.

11.DSl establishes mechanisms for ensuring that pre-K information and assessn 1ts follow students to K
and teachers are supported to use the info to differentiate in ‘uction.

12.DSI and OSF convene ECE/K-3 team to align parent survey and develop joint family engagement
strategies.

AAMA
1.Deputy Superintendent and the E.D. of AAMA set criteria for VSST schools.

2.AAMA and Partners in School Innovation develop curriculum for the Voluntary School Study Teams
Summer Retreat and Saturday Sessions.

3.AAMA supports VSSTs to set annual goals and create action plans.

4 AAMA sustains existing cohorts of 9th or 10th grade Manhood Develi nent classes as they move to
10th and 11th grade and  inches additional classes at new sites.

5.RAD and AAMA analyze data for impact on achievement, attendance, disciplinary actions.

6.DS! and VSST schools pilot systems and processes to aligh the Commu  ty School Strategic Site Plans
with the Balanced Scorecard and the School Quality Reviews.

SYSTEMIC INTEGRATION

1.DSI, with the support of the ECE Coordinator and the Executive Director of AAl \ African will
collaborate with First Five Alameda to devise a 2-yeal lan for searr s service integration with 0-8
external partners.



2.DSl and ECE promote and establish transition practices in every preschool ar  kindergarten: school-to-
child connections; family-to-school, school-to-school, school-to-community, peer-to-peer connections
(OUSD Title 1 Transition Plan).

3. RAD implements data governance for 0-8 data, documents ective processes and structures,
provides formative evaluation and feedback mechanisms.

SUSTAINABILITY: COLLECTIVE IMPACT

While funds for public education and public services are shrinking, it  more in zrative than ever that
we leverage existing and new resources for collective impact, transfor  ng our schools into
neighborhood “hubs” where families can access services and « inities.

The Full Service Community School District lowers costs through more efficient county, city, district

central office, and school service delivery. With the proposed grant support, we will be aligning and
making coherent the resources that support 0-8 and AAMA within the commui vy, but are currently
disconnected across different institutions and sectors.

When we offer professional development for childcare providers, early childhood pre-school, and K-5
teachers TOGETHER, we are investing in an ecological approach in aligning rest  ces of care and
education for young children, ensuring that they receive social, emotion. and h¢ th supports from
Prenatal to 8. We are equipping them not just for a seamless transitioni > kindergarten and later third
grade reading success, but for life. Similarly the VSSTs aim to provi  seamless support for AAMs and
their families, which ultimately will reduce costs.

California was recently awarded $52M in Race to the Top funds for Early Learning which will lead to
more resources for Alameda County's First Five (a state-funded prog n for0-5k )--- and seed money
for alignment and infrastructure to sustain the 0-8 Initiative. As documented in the strategic plan for
First Five, the majority of the neediest families in the county live in Oaklar  and First Five has
committed to concentrating resources on these families and geographies, such as West and East
Oakland, where African American and English Language Learnel v 2s are concentrated.

OUSD ECE is the largest state subsidized preschool program in Alam¢ 1 County, with a 70 year history of
serving low income working and student families. Our current CDE contracts total $17 million and as of
December 2011, we were serving 1800 students in 32 centers. V  consistently leverage economies of
scale.

The provision of holistic, high quality early education for the working families OUSD ECE programs serve,
helps to create community schools where children and families are supported to thrive physically,
cognitively, socio-politically, and economically.

Oakland’s partnership with First Five, our pilot Transition Kind ten, and a W.K. Kellogg-supported
alignment of 0-8 resources represent long term public and pri nvestments in our community. Over









Programs at low-performing elementary schools focusing on chi en with no| or preschool or child
care experience who are transitioning to Kindergarten. There are many, many more organizations
providing indispensable services to our families in partnership with our schools and our district.

African American Male Achievement: Partners in School Innovation supports the design and
implementation of the AAMA Voluntary Student Study Teams; UC Berkeley Principal Leadership Institute
and National Equity Project provide coaching and professional development for principals and teachers
in culturally responsive leadership and instruction. The Mentoring Center provides mentor recruitment
and training. 100 Black Men supports recruitment of instructors for e Manhood Development
program; Race and Gender Disparities in Discipline: A Research to Practice Collaborative supports AAMA
to reach suspension reduction goals. The California Endowm: ’) Boys and Men of Color (BMoC)
and TCE’s East Oakland Building Healthy Communities support integration and coordination of services
to AAMs and their families. Campaign for Black Male Achievemeni rovides technical assistance and
national networking.

Additional partners for AAMA: Youth Speaks, Story-Bridge, 100 Black Men of =2 Bay Area, Inc.,
National Society of Black Engineers, African American Education” Force, Youth Uprising, Oakland
Schools Foundation, Alameda County Department of Public Health, Urban Strategies Council, Be a
Mentor, Question Bridge, East Bay Scholarship Fund, Merritt College aximum Achievement Program,
Partners in School Innovation, Bay Area Urban Debate League, UC 2 ey University to School
Partnership.

STRATEGIC APPROACH
VISION

All students will graduate from high schoc  As a result, they are caring, competent, and critical thinkers,
fully-informed, engaged and contributing citizens, and prepared to succeed in college and career.

MISSION

Oakland Unified School District is becoming a Full Service Community District that serves the whole
child, eliminates inequity, and provides each child with excellent tea ars every day.

We are radically refocusing our district and community resot :es into community school hubs
embedded in our historically marginalized neighborhoods and by replicating practices that have proven
to ensure safety, health, and education. 2xcellence.

In our newly adopted five-year strategic plan, we have organized our work by go. area and by initiative,
s0 that every person and organization can identify their part in the systemic transformation process. Our
actions together create the QUSD and Community Schools Model for Change & Action, a Triangle with
three focuses:

A. Ensuring a high quality instructional core (HQl),



B. Developing social, emotional, and physical health (SEH), and
C. Creating equitable opportunities for learning (EOL).

We have five major goal areas.

1. Safe, Healthy, and Supportive schools

2. Prepared for Success in College and Careers

3: High Quality & Effective Instruction

4. Building the Full-Service Community School District

5. Accountability for Quality

The organizational benchmarks and milestones at indicate success are: ture in our Balanced
Scorecards and Dashboards which provide regular feedback to managers, schools, and the general
public.

The Superintendent, the Deputy Superintendent of Instruction, Leadership ar  Equity-in-Action, the
Director of Syst: iic Integration (0-8/AAMA), the Coordinator of Early Childhood Education, and the
Executive Director of African American Male Achievement sh. :re insibility for overseeing the
implementation of the proposed project.

Our proposed partnership with the W.K. Kellogg Foundation w suj; ort the triangle and all five of our
goals.

1. Collaborate to promote optimal physical, social-emotic 1il,and« relec mental health of
children ages 0-8. (Goal 1, 4, 5 Foc B)

2. Pilot effective strategies for improving African American Male Achievement to prepare them for
success in college and career. (Goal 2, Foc C)

3. Uplift our African American male students; organize pul ressure for early identification and
support of students at risk of dropping out of s o« orincarcer ; restorative alternatives to
suspension. (Goals 1,2 Foc B C)

4, Integrate the family, school, city, and county systems that support fi as and children in the O-
8 years, with the Community S ools’ strategy (Goals 4,5, Foc B,C)

5. Align standards, curriculum, instruction and assessment Pre-K-3rd grade, fostering horizontal
and vertical professional communities that become self-sustaining. (Goal 3, Foc A)

6. Build our capacity for systemic coherence and authentic family engag: 1ent (Goal 4, Foc B).









