


























/5% of students will Physical 75% by graduation
testin the Fitness

“Physically Fit State Test

Zone” in at least 4

categories by

graduation

90% of students will | Retention | 90%

successfully meet Data

the school’s

passage outcomes

in K, 2nd, 4th, 6th

and Rth oradsac

YUY oT students will | Inaviaual 90% meet at least
meet at least one Learning one

Individual Learning | Plan goals

Plan goal each vear

mot Aata

Reflected in data on meeting passage outcomes, as ILP goals
support mastery of grade level objectives (year end measure)

Lighthouse Community Charter School — Charter Renewal

March 9, 2011

GG
Page 10 of 40



- [ -

improvement to the measurability of the pupil outcomes set forth in the charter petition. In addition, these outcomes
also present meaningful measures of student learning that have the potential to inform the district’s over-all repertoire

r . B - s

for assessing student learning.

Future Charter:
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High attendance rate

Analysis of annuai
attendance data

On average, Luco wi
have a 95% ADA rate each
year.

Low mobility rate

Analysis of mobility data

On average, L.CCS will keep
9 of 10 students from year
to year excluding those who
physically move from
Oakland.

A caring community where
students are known well

Family survey resuits

On average, 90% of families
will report that their child
has a caring and trusting
relationship with at least
one adult within the school
community each year.

A caring community where
students are known well

Student survey results

On average, 80% of
students will report that
crew isinf ntial in them
achieving their academic
goals each year.

Students who reflect, self-
evaluate, and set SMART
goals

ILP attendance tabase

On average, 95% of
triennial Individualized
Learning Plan meetings will
be held with crew leader
including both student and
their family member.

Independent learners

Family and student survey
results

On average, 80% of
students and/or families
will agree that the ILP
process is influential in
achieving academic goals
each year.

Acquiring knowledge and
skills specified in the
California State Standards

Developm al Reading
Assessment (currently
FPRA)

80% of students who have
completed three or more
years at Lighthouse will be
at grade level in their
reading.

Acquiring knowledge « 1
skills specified in the
California State Standards

STAR Results

75% of students who have
completed STAR at
Lighthouse for three or
more years will be
proficient or advanced or
will have advanced one
level toward proficiency
during that time.
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The quality of the school’s educational program has been evaluated through a three-day site inspection conducted on
Octol -~ "7 —~+"*" 20"~ by i ste

The following represent key findings of  str aff:

Strel hs:
o The school leadership, staff, and board members are committed to the charter’s mission for the primary purpose of
raising student achievement towards college readiness and success.

o Through EXPOs, stur  1ts have multiple opportunities to demonstrate accountability for their learning through public
communication of their understanding of specific content and performance standards.

o Students main  n portfolios which serve as areco  of work and allow reflection on students’ growth over time.

o The school uses quarterly interim assessments in both Language Arts and Mathematics to inform instruction and help
teachers identify students in need of intervention, as well as content areas in need of re-teaching.

o The school implements individual learning plans (ILPs) and targets for all students to focus their learning.

o The school utilizes a Response to Intervention (RTI) model, featuring a variety of support services provided by both
the school and outsit  providers to support the specific needs of each at-risk student.

o The school provides on-site counseling for students; fully credentialed and intern counselors are utilized which allows
more students to receive services.

o The school has established a culture of professional development for teachers that includes time allocated for
teachers to meet during a common planning time, for weekly inquiry groups, and for looping/grade level meetings,
among others.

o The school has instructional coaches on staff who work with all teachers, supporting them through modeling,
resource and research provision, observation of model classrooms, coll:  irative planning, observation of own
practice, and debriefing.

o The school utilizes a looping method whereby students remain with the same teacher for two years, allowing for a
continuity of experience and relationship between student, teacher, and family.

o Student representative responses described a family-like atmosphere and stated that teachers treat students with
kindness and ht sty and care deeply about student progress.

o Students are able to describe the individual learning plan system and like the opportunity to “show our smarts” by
tracking their progress against their goals and sharing growth through ILP conferences.

Challenges:

o Thereis a gap between Afri  \-American students and their peers in both ELA and Math proficiency levels; the
school is engaged in equity work to continuously address and remediate this gap, including strategies such as
identifying focus students and tracking office referrals of African-/  2rican boys.
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o The ILP system is weaker at the middle school level; goals established by students are not necessarily the “correct”
goals and the coaching by teachers is not consistently at a level to ensure that all goals are well-a culated and
nee based.

o Motivating older students to invest in their individual learning plans can be challenging as students are less
concerne with pleasing ents and teachers; the school is working on teaching upper grade teachers how to be
effective coaches in order to more successfully implement ILP system.

o The school does not yet aggregate ILP data in such a way that would facilitate its use in making high-stakes
decisions.

o Parentinvolvement in student learning at older grades can be a struggle, and the school is wrestling with providing
parents with strategies for helping students while acknowledging that the school’s influence at home is limited.

Supporting adolescent students is challenging; students are more resistant to counseling and the school is focusing on
leveraging adolescent support in its next charter term through community partnerships with external organization.
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» Consistency and strength of Governing Board oversight
»  Standing with parents and within the community

Standard Il ¢ iclusion:
Based on this ar  ysis, the school is deemed ar for the purposes of charter r¢
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Renewal Stand il Has thegghool been f nsofitscililerr |

Through the Charter School Renewal Quality Review (CSRQR) process, as well as a review of the school’s performance
and operations throughout the term of its charter, an evaluation of the extent to which the school has been faithful to
the terms of its charter has been assessed along the following:

e Adherence to Proposed Educational Program
e Pursuit of Measurable Pupil Outcomes
e Compliance with Regulatory Elements

Staff has reviewed the school’s records on file with the District and deemed that LCCS has adhered to its proposed
educational program, pursued its measurable pupil outcomes as stated in its charter, and has been compliant in its
regulatory elements ur rits charter term.
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to resoive all disputes between the District
and Lighthouse Cc  nunity Charter School
regarding this charter pursuant to
the terms of this section. Bott !
refrain from public commentary regarding
any disputes until the matter has progressed
through the dispute resolution process.

Any controversy or claim arising out of or
relating to the charter agreement between
the District and Lighthouse Community
Charter School, except any controversy or
claim that in any way related to revocation
of this charter, shall be handled first through
an informal process in accordance with the
procedures set forth below.

(1) Any controversy or claim arising out of or
relating to the charter agreement, except
any controversy or claim that in any way
related to revocation of this charter, must be
put in writing (“Written Notification”) by the
party asserting the existence of such

dispute. The Written Notification must
identify the nature of the dispute and all
supporting facts known to the party giving
the Written Notification. The Written
Notification may be tendered by personal
delivery, by facsimile, or by certified mail.
The Written Notification shall be deemed
received (a) if personally delivered, upon
date of delivery to the address of the person
to receive such notice if delivered by 5:00 PM
or otherwise on the business day following
personal delivery; (b) if by facsimile, upon
electronic confirmation of receipt; or (c) if by
mail, two (2) business days after deposit in
the U.S. Mail. All written notices shall be
addressed as follows:

To Charter School, ¢/o School Director:
Lighthouse Community Charter School

To Coordinator, Office of Charter Schools:
Office of Charter Schools
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(2) A written response (“Written Response”)
shall be tendered to the party providing the
Written Notification within twenty (20)
business days fr » date of receipt of the
Written Notification. The Written Response
shall state the responding party’s position on
all issues stated in the Written Notification
and set forth all fact which the responding
party believes supports its position. The
Written Response may be tendered by
personal delivery, by facsimile, or by certified
mail. The Written Response shall be deemed
received (a) if personally delivered, upon
date of delivery to the address of the person
to receive such notice if delivered by
5:00p.m., or otherwise on the business day
following personal delivery; (b) if by
facsimile, upon electronic confirmation of
receipt; or (c) if by mail, two (2) business
days after deposit in the U.S. Mail. The
parties agree to schedule a conference to
discuss the claim or controversy (“Issue
Conference”). The Issue Conference shall
take place within fifteen (15) business days
from the date the Written Response is
received by the other party.

(3) If the controversy, claim, or dispute is not
resolved by mutual agreement at the Issue
Conference, then either party may request
that the matter be resolved by mediation.
Each party shall bear its own costs and
expenses associa 1 with the mediation. The
mediator’s fees and the administrative fees
of the diation shall be shared equally
among the part . Mediation proceedings
shall commence within 60 days from the
date of the Issue Con  ence. The parties
shall mutually agree upon the selection of a
mediator to resol  the controversy or claim
at dispute. If no agreement on a mediator is
reached within 30 days after a request to
mediate, the parties will use the processes
and procedures o f the American Arbitration
Association (“AAA”) to have an arbitrator
appointed...

(4) If the mediation is not successful, the
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A quality charter school . . .
* Createsand nitors immediate ar  long-range financial plans to effectively implement the school’s educational

program and ensure fin. ial stability
® Conducts an anni financial audit which is made public
¢ Establishes clear fisca >licies to ensure that public funds are used appropriately 1d wisely

e Ensures financial resc  ces are directly related to the school’s purpose: student achievement of learning goals

Lighthouse Community Charter School — Charter Renewal : GG
March 9, 2011 Page 38 of 40











