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List all subcontractors who will be paid to deliver after school services. UC BUILD

Identify other service providers and support personne! at your school (ie. school Community Schools Manager, Academic Liaison, school
psychologist, School Based Health Center staff, counselor, mental health therapist, | psychologist

school nurse, parent liaison, etc.) whom you will actively collaborate with to
accomplish the goals of your program.

ASES and 21st CCLC After School Programs
2015-2015
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Additional Notes:

Successful after school programs are heterogeneous and include several target populations.

Sites cannot simply utilize a first come-first serve process for enroliing students; sites should establish priorities for participation.

Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.

In alignment with OUSD’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk of chronic
absenteeism, as determined by individual attendance rates between 90 — 95% during the current school year. (Programs should collaborate
with school site leadership to obtain student attendance data.)

Program must enroll adequate numbers of students to meet CDE attendance targets.

Enrollment Process and Timeline: (Summarize your enrollment timeline below. Describe how your school will identify and recruit students

hAanminn

nnnnn Curritmns DNALC | RPN 3 R iy ISR JEUIIG-{ DR J | [ SRR ¥ S Y Ko le Tl

e e gt Conupan
Engage Teachers/School support staff through a recommendation | Site Coordinator with PTA, Community Manager,
process Principal

April-May Host 2 parent orientations and Distribute Applications. Site Coordinator & Assist Coordinator., Program Asst.
Review applications and Interview parents, if needed (follows Site Coordinator
orientation)

Talk with teachers/administrators/parents to gain additional Site Coordinator, teachers, principal, parent, academic
demographic information & assess student needs. liaison, counselor, community schools manager,

May-June 75% of student slots are filled, rosters are posted. Coordinator, Program Asst.

September All slots are filled, waitlist created Coordinator

Important dates to include in your timeline:
e April - June: Spring enrollment for 2015-16 programs.
e Families will be notified of 2015-16 after school enrollment before the last day of school, June 11, 2015.
e After school programs begin on 1« Day of school, with enrollment at a minimum 75% capacity.

ASES and 21st CCLC After School Programs
2015-2015
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e August - September: New school year enrollment of families for remaining program slots.
e Remaining program slots will be filled by September 30, 2015.
e All programs must maintain waitlists after program slots are filled.

School Support for Program Recruitment
Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after school

program, refer students, and communicate with families about program opportunities:

BACR schools have always supported program recruitment efforts. It begins with basic referrals from principals, teachers and
counselors. Referrals are always based on family need, student academic needs and social needs. School staff also ensure that
they inform parents during registration and orientations that there is an after school program that they can register for and
how to go about doing so. School staff have applications and informational fliers at their disposal at all times. All school day
staff are versed in what the program offers and the site coordinator’s information so that the public can access the coordinator
for registration procedures. We also have a dedicated bulletin board in a visible/public spaces within most schools to
highlight the program and entice participants to register.

/

Principal Signature: -~ 7 Lead Agency Signature: __

ASES and 21st CCLC After School Programs
2015-2015
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2015-16 Assurances for Grant Compliance and After School Alignment with School Day
Principal and Lead Agency representative will review and discuss each assurance below, and initial next to each item to signify agreement.
Attached separately are the following documents referenced below: 1) Grant Assurances signed by OUSD Superintendent, 2) After School MOU

tomnlnto and 2) Miality Crimnavt Canch /A aadavais Finiana 1278 DR 2 PR SR

The principal and lead agency partner have reviewed and discussed the Quality Support Coach key

@ responsibilities. Both Principal and lead agency partner understand that this role is critical for strengthening
staff practices and the quality of the after school program. Site will identify a certificated, qualified individual

to serve as the program’s Quality Support Coach and to fulfill all responsibilities outlined in the role

description.

Site will invite Site Coordinator and appropriate after school staff to participate in school day meetings and
m" A professional development opportunities, in order to ensure consistency in standards of teaching and learning
and positive school climate.

Site will invite Site Coordinator to participate on SSC, COST, SST, and/or SPSA planning teams to ensure
coordination of services.
Site will coordinate the use of facilities and site level resources in support of program goals.

~—~

ASES and 21st CCLC After School Programs
2015-2015
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AR)/‘ T Site will provide Site Coordinator with office space that includes access to internet and phone.
‘_”R ] Site Administrator will share the School Site Safety Plan with the Site Coordinator and discuss appropriate
policies and procedures to ensure safety during the after school hours.

Principal Signature: _ ’ Lead Agency Signature:
Quality Support Coach (formerly called “Academic Liaison”)

After school research clearly shows that high quality programs result in increased youth outcomes. The higher the program quality, the
more youth outcomes are achieved. The Quality Support Coach is a required position and plays a critical role in supporting after school
program quality through the following high leverage staff capacity-building activities:

e Provide classroom observations, coaching support, and trainings to improve staff practices and program quality.

e Support the after school program’s Assess — Plan - Improve program quality improvement cycle by helping after school programs
gather and review data on program quality, make plans for improvement, and receive training and coaching supports aligned to
improvement plans.

e Bridge the after school program with school day goals, priorities, curriculum, pedagogy, and data.

e Provide lesson planning support and lesson modeling to strengthen after school instruction.

e Help develop/design after school academic offerings and curriculum, and support alignment of after school activities with the
Common Core standards

The Quality Support Coach can be a credentialed teacher from the school faculty or other qualified professional working with the school (for
example, a Literacy Specialist, Math Coach from LCI, BTSA Coach, etc.). This individual will receive training and specific direction on the
Quality Support Coach role from the OUSD After School Programs Office. The After School Programs Office will provide specific deliverables
aligned with the key job duties listed above. The required budget allocation for this position is $2,500 for the year, equivalent to 83 hrs/year
at a Paid-In-Service contract rate of $30.12 /hour. ,

ASES and 21st CCLC After School Programs
2015-2015



a) Please identify who will fulfill the Quality Support Coach role for 2015-16:

X A credentialed teacher on staff who has effective skills and experiences in coaching and/or adult learning
O A qualified professional who is part of the school staff

3 An OUSD coach connected to the school (i.e. LCI Literacy or Math coach, BTSA coach, etc.)

O Other individual (please specify in detail):

If known, please specify the name of the person who will fill the Quality Support Coach role, and identify his/her role in the school: Regina
Brooks-Day, Intervention Specialist

b) Some schools are challenged in finding a qualified individual on staff who can fulfill the Quality Support Coach role. In this case, the
OUSD After School Programs Office will work actively to try to find an QUSD coach to match with the school. Please mark:

My school needs support in finding an individual who can effectively fulfill the role of Quality Support Coach.
™ Vac Y N~

AL GUUIUULL LU @ QUdlIily JUpPPUL L LUALLL SULLIE DLIIVUIS LIIUUSE W LIdVE Ledudiers OIl extenaea Contract to provide airect service to students
after school, such as after school intervention, support with programs like Achieve 3000 or Fast Forward, and academic enrichment.

Please list specific after school classes/activities that will be facilitated by teachers paid on extended contract. Important note:
Teachers on extended contract who are providing direct services to students after school must be paid at the negotiated rate of $23.16/hr (per
OEA contract). After school grant funds can be utilized for this direct service work. The Quality Support Coach cannot provide direct service to
students. The Quality Support Coach is primarily responsible for providing coaching and training, and is paid at the negotiated Paid-In-Service
rate of $30.12 for their staff capacity-building services. Teachers doing direct service work after school must be paid with an extended
contract.

ASES and 21st CCLC After School Programs
2015-2015
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Principal Signature: _(_

\

L _

ead Agency Signature:

ASES and 21st CCLC After School Programs
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these meetings, Site Coordinators will provide their line staff with lesson planning time, review site safety plans, plan events for students
and parents, and review important site information.

Line Staff Supervision-There will be time for line staff to consult with their coordinator, academic liaison and/or assigned grade teacher
for consultation on student progress and lesson plan development. Staff will also be evaluated 2 times a year and undergo peer
observation opportunities within site teams.

b) What professional development opportunities will be provided by the school site?

Culture Strategies and approval for in-class observations for line staff. Coordinators should also be able to attend any school based
meetings that may pertain to after school programing.

c} ASPO professional development will consist of the mandatory August Institute (week of Aug. 3-6), mandatory monthly site coordinator
meetings (2 hrs./month), the annual Bridging the Bay after school conference, and various professional learning communities (time
commitment varies). Please mark:

[ understand that professional development helps ensure program quality. My program is committed to providing/accessing professional
development opportunities for after school staff, based on needs identified by program data. My program will adequately budget for staff

time to participate in professional development over the course of the year (for key line staff, reccommended at least 20 hours of PD /year).
Y Vae N A

BACR wil rovide training, adequate prep time, special social offers and constantly check in with staff to ensure they are staying well.

Principal Signature: QE _ Lead Agency Signature:
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Legislative File ID #15-1154

Master Memorandum of Understanding
Bay Area Community Resources

The following documents are included with Master Memorandum of Understanding:

e After School Lead Agency MOU template for elementary and middle school After
School Education and Safety (ASES) and 21st Century Community Learning Centers
(21st CCLC) programs

After School Lead Agency  OU template for high school 21% Century High School
After School Safety and Enrichment for Teens (ASSETs -ograms

Inclusion of the Elementary/Middle and High School Memorand:  of Understanding ensures
that this Master Contract agency is held to all the ASES, 21% CCLC, and 21 CCL.C ASSETs
grant-specific policies and requirements that the Oakland Unified S« ol District has established
for all its after school lead agency partners. These additional policies and procedures augment
the policies and procedures described in this Master Contract.

















