Board Office Use: Legislative File Info.

File ID Number

Committee

Facilities

[ '24777

7

introuuction Date

Enactment Number

Enactment Date

To

From

Board Meeting Date
Subject

October 10,2012

MO
Board of Education {' 7

Tony Smith, Ph.d., Superintendent
Timothy White, Associate Superintendent, Facilities Planning and Management

October 10, 2012

Small Design Contract - HKIT Architect - Glenview Portable Replacement
Project

Action Requested

Background

Local Business
Participation
Percentage

Strategic Alignment

www.ousd.k1Z.ca.us

Approval by the Board of Education of an Small Design Contract with HKIT
Architect for Design Services on behalf of the District at Glenview Portable
Replacement project, in an amount not-to exceed $50,000.00. The term of
this Agreement shall commence on September 27, 2012 and shall conclude no
later than September 27, 2013.

The District is considering various options of the Glenview Elementary School
campus, including reuse and retrofit of the existing facilities.

100.00%

Among the key purposes of the District’s Facilities Master Plan is to provide an
academic environment for the Oakland community that will give every student,
educator, and community member using our facilities the best possible
opportunity for learning.

Through implementation of the Facilities Master Plan, the District intends to
improve the District’s facilities in terms of structural integrity, safety,
reliability of operating (mechanical) systems, access to modern resources,
number and type of appropriate laboratories and specialized instruction rooms,
opportunities for physical education, and attractiveness, such that the Oakland
Public Schools are second to none. Operation of the District schools under the
planned approach is intended to ensure safety, cleanliness, and orderliness for
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all individuals participating in the learning process.

The basic facility needs of students such as proper lighting, functional roofs,
noise control and well maintained buildings, not only convey the message that
we value our students and teachers but may foster a sense of school pride and
community ownership which may improve attitudes towards learning. The
implementation of the Facilities Master Plan is our first step in that direction.

Approval by the Board of Education of an Small Design Contract with HKIT
Architect for Design Services on behalf of the District at Glenview Portable
Replacement project, in an amount not-to exceed $50,000.00. The term of
this Agreement shall commence on September 27, 2012 and shall conclude no
later than September 27, 2013.
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¢ Independent Consultant Agreement including scope of work









without District's express written permission. District shall have all right, title and interest in
said matters, including the right to secure and maintain the copyright, trademark and/or
patent of said matter in the name of the District. Consultant consents to use of Consultant's
name in conjunction with the sale, use, performance and distribution of the matters, for any
purpose and in any medium.

11. Audit. Consultant shall establish and maintain books, records, and systems of account, in
accordance with generally accepted accounting principles, reflecting all business operations of
Consultant transacted under this Agreement. Consultant shall retain these books, records,
and systems of account during the Term of this Agreement and for five (5) years thereafter.
Consultant shall permit the District, its agent, other representatives, or an independent
auditor to audit, examine, and make excerpts, copies, and transcripts from all books and
records, and to make audit(s) of | billing statements, invoices, records, and other data
related to the Services covered by this Agreement. Audit(s) may be performed at any time,
provided that the District shall give reasonable prior notice to Consultant and shall conduct
audit(s) during Consultant’s normal business hours, unless Consuitant otherwise consents.

12.Tel ination.

12.1. Withc : Cat @ By District. District may, at any time, with or without reason,
terminate this Agreement and compensate Consultant only for services satisfactorily
rendered to the date of termination. Written notice by Distt  shall be sufficient to stop
further performance of services by Consultant. Notice shall be deemed given when
received by the Consultant or no later than three « rs after the day of mailing,
whichever is sooner.

12.2. Without ( 2 By Con¢ tant. Consultant may, upon thirty (30) days notice, with or
without reason, terminate this Agreement. Upon this termination, District shall only be
obligated to compensate Consultant for services satisfactorily rendered to the date of
termination. Written notice bv Consultant shall be sufficient to stop further performance
of services to District. Consu int acknowle jes that this thirty (30) day notice period is
acceptable so that the District can attempt to procure the Services from another source.

12.3. With Cau By [ trict. District may terminate this Agreement upon giving of written
notice of intention to terminate for cause. Cause shall include:

12.3.1. material violation of this Agreement by the Consultant; or

12.3.2. any act by Consultant exposing the District to liability to others for personal
injury or property damage; or

12.3.3. Consultant is adjudged a bankrupt, Consultant makes a general assignment
for the benefit of creditors or a receiver is appointed on account of
Consultant's insolvency.

Written notice by District shall contain the reasons for such intention to terminate and
unless within three (3) calendar days after that notice the condition or violation shall
cease, or satisfactory arrangements for the correction thereof be made, this Agreement
shall upon the expiration of the three (3) calendar days cease and terminate. In the
event of this termination, the District may secure the required services from another
Consultant. If the expense, fees, and/or costs to the District exceeds the cost of
providing the service pursuant to this Agreement, the Consultant shall immediately pay
the excess expense, fees, and/or costs to the District upon the receipt of the District’s
notice of these expense, fees, and/or costs. The foregoing provisions are in addition to
and not a limitation of any other rights or remedies avai )le to District.

HKIT Architect
Glenview Portable Replacement Project
Project No.: 07139
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Labor Code section 3700 in relevant part provides:

Every employer except the State shall secure the payment of compensation in one or more
of the following ways:

a. By being insured against liability to pay compensation by one or more insurers duly
authorized to write compensation insurance in this state.

b. By securing from the Director of Industrial Relations a certificate of consent to self-
insure, which may be given upon furnishing proof satisfactory to the Director of
Industrial Relations of ability to self-insure and to pay any compensation that may
become due to his employees.

I am aware of the provisions of section 3700 of the Labor Code which require every employer to
be insured against liability for workers’ compen: ion or to undertake self-insurance in
accordance with the provisions of that code, and I will comply with such provisions before
commencing the performance of the Wo  of this Contract.

Date: - T

Proper Name of Consultant:

Signature:

Print Name:

Title:

(In accordance with Articte 5 - commencing at section 1860, chapter 1, part 7, division 2 of the
Labor Code, the above certificate must be signed and filed with the awarding body prior to
performing any Work under this Contract.)

HKIT Architect
Glenview Portable Replacement Project
Project No.: 07139









XHIB “A”
DES( [PTION C SER TO RFORMI { CONSULTANT

Consultant’s entire Proposal is —=* made part of this Agreement.

[SEE ATTA( =D PROPOSAL]

HKIT Architect
Glenview Portable Replacement Project
Project No.: 07139



July 18, 2012

Mr. Tadashi Nakadegawa
Director of Facilities

Oakland Unified School District
955 High Street

QOakland, California 94604

Reference: Glenview Elementary School — Conceptual Design Package
Oakland Unified School District
HKIT 10201

Dear Mr. Nakadegawa:

HKIT Architects 1s pleased to provide the following proposal for conceptual design services
for the Glenview Elementary School. As we understand it, the District is considering
various options for the Glenview Campus including reuse and retrofit of existing facilities
coupled with portable replacement or the removal of all existing buildings with all new
permanent buildings. We also understand that the District 1s consideting the option of a K-
8 school (with either 2 or 3 classrooms per grade) or continuing to house a K-5 student
cohort. The campus currently houses approximately 500 students (3 classrooms per grade)
plus a special needs program for the visually impaired. The number of students on campus
could vary depending both on the selected program and number of students/classrooms per
grade.

To assist in the assessment of these options, HIKIT will meet with the District, CM and
School Site staff to record and document existing facility usage, develop outline program
options, and develop conceptual site/building plans and associated phasing diagrams.
Additionally, we will develop project schedules and project construction budget estimates.
We have included professional cost estimating in our scope of services.

We will develop a maximum of 4 Conceptual Design options: .
I<-5 — Reuse/portable replacement
e K-8 - Reuse/portable replacement
e K-5— All new buildings
K-8 — All new buildings

Note: 1t should be noted that the existing butlding reuse diagrams will indicate basic architectural
modifications, however, will exclude seismic retrofit work. We will include an agreed upon allowance for
sezsmic retrofit work (hagmat and escalation, etc.) in onr construction budget estimates.

We are ready to begin this work immediately and expect the process to take two to three
months depending on District and School Site availability. Our proposed scope of services
and recommended steps are outlined in detail below.
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e HKIT to review plan options with project team at Design Workshop Two
e HKIT to annotate further refinements at workshop

Conceptual Design (  ions Compl on / Design Workshop Three (Week of
September 17t)
e HKIT to complete site plans options and related documents; site and building
sections phasing diagrams and project schedule
e HKIT to present plan options with project team at Design Workshop Three
HKIT to pick up District Comments and refine document as needed

Cost Estimate (  eek of September 24th)
e HKIT to deliver plans to cost estimator, preliminary pricing to be prepared

Conceptual Design Package Completion 2 of October 1)
e HIIT to prepare final design package and cost estimate and deliver to the District
for review
HKIT to meet with District to review findings and discuss next steps

PROPQ _

We propose providing services on an Hourly, Not-to-Exceed Basis of Fifty Thousand
Dollars and no/00 ($50,000.00) as estimated below. Our proposed setvices include cost
estimating services and an allowance for reimbursable expenses:

Architectural Services (INTE) $ 44,000.00
e Cost Estimating Services (NTE) $  5,000.00
e Reimbursable Expense Allowance (NTE) g 1m0
Total §  50,000.00

EXCLI

Project scope and services exclusions include:
e Structural Engincering
e MEP, Civil and Landscape Services
e Topography

This proposal excludes the study related to the Seismic Mitigation Program which was sent
scparately. If feasible, we suggest that the seismic study run concurrent with this planning
study in order to dovetail services and better inform work related to existing building retrofit
and cost estimating,
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Should you have any questions or comments please do not hesitate to call. We would like to
arrange a meeting as soon as possible, preferably the week of July 23« to review scope,
expectations and protocol with the Glenview School site staff and neighborhood. We look
forward to meeting with you again, and kicking off this very exciting project.

Very truly yours,

Thomas C. Brutting, AIA
Principal

DAY/nmh
cc. Cesar Monterrosa, Oakland Unified School District

Joseph Cavanagh, Deputy Program Manager, SGI Construction Management
Victor Manansala, Assistant Project Manager, SGI Construction Management









