





Units of Service for Lead Agency: Bay Area Community Resources

Lead Agency Unit of Service for Elementary/Middle Schools

After School Services include:

After school program set up at school site and coordination of comprehensive services to
ensure ASES and 21* Century grant compliance, alignment with school day, program
quality, fiscal oversight, and compliance with district policies, including contracting
processes, fiscal timelines, and Legal requirements.

Delivery of high quality after school programming consisting of academic, enrichment,
and recreational/physical activity components to meet grant compliance. Services will be
delivered by qualified, trained individuals and community providers with subject matter
expertise and youth development experience.

After School program will serve up to 93 students (Elementary School) and 125 (Middle
School) . Services will be offered daily, Monday through Friday, from September — June.
Program will begin immediately at the end of the regular school day and will stay open
until 6pm daily.

Program activities will be provided by qualified staff. Student to staff ratio will not
exceed 20:1.

Alignment of after school program plan with key components of SPSA, Extended Day
Model, and collaborative partnerships with students, families, school staff and

community partners.

Ongoing after school professional development, training and coaching to school site staff,
collaborative partners, and line staff.

Agency efforts to mobilize and leverage additional resources to enhance after school
services (i.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and
Grant writing, and In-Kind or Match Programs).

Lead Agency Option A: Cost for Elementary School lead agency package: $93,834

Lead Agency Option B: Cost for Middle School Lead Agency package: $127,213

Lead Agency Unit of Service for High Schools

Description of Services:

After school program set up at school site and coordination of comprehensive services to
ensure ASSETS 21* Century grant compliance, integration of extended day model and
alignment with school day, program quality, operational and fiscal oversight.

Delivery of high quality after school programming consisting of academic, enrichment,
recreational/physical activity, family literacy, and targeted Eanitable Access services to




students that are high risk and are hard to reach via general services. Services will be
delivered by qualified, trained individuals and community providers with subject matter
expertise and youth development experience. Program set-up will ensure student safety.

Services for up to 75 students at the small alternative high schools and up to 120 at the
larger continuation high school(s). 15 hours plus of programming per week from
September — June.

Coordination, outreach, and delivery of: Family literacy events that meet the needs of
both English and Spanish speaking families; Cross-site annual events such as Lights On
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer

Leagues.

Equitable Access services to students that are hard to reach, may include: Internships
(managing student stipends, coordinating student placements and career mentors), Job
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver’s
Education.

Ongoing after school professional development, training and coaching provided to school
site staff, collaborative partners, and line staff.

Agency efforts to mobilize and leverage additional resources to enhance after school
services (i.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and
Grantwriting and [n-Kind or Match Programs).

Lead agency unit of service includes programmatic and operational costs.

Lead Agency Option C: Cost for Small High School Programs serving up to 75
students: $156,000

Lead Agency Option D: Cost for Large High School Programs serving up to 120
students: $227,000

Factors that may reduce or increase the school charge for above lead agency units:
la. School opting to utilize own teachers to provide academic services, reducing the
academic programming charges to the cost above.

1b. School opting to directly contract with a different service provider for enrichment,
reducing some of the enrichment charges to the cost above.

Ic. School opting to provide supplies in support of after school programming, reducing
supply costs from the total above.

1d. School opting to fund School Safety Officer, reducing above costs to prov1de safe
and secure after school environment.

le. School opting to fund high school academic liaison, reducing above costs to ensure

academic alignment.
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Mental Health Services Option K: Individual and group counseling and other mental
health services, consultation with families and school personnel and limited crisis
response. Approximately 25 clients served annually. Services provided by Graduate
Intern for 1 %2 - 2 ¥ days per week for 36 weeks. Clinical supervision provided.

Cost: $9,000 per year

Mental Health Services Option L. & M: Individual, group and family counseling, case
management and other mental health services, consultation with school personnel and
crisis response. Classroom education or other school-wide interventions as needed.
Services provided by Master’s level Mental Health Staff. Clinical supervision is
provided.

Option L: $13,000 for one day per week for entire school year; 20 students

_ served over the course of the year.
Option M: $65,000 for daily services for entire school year; 80 - 100 students
served over the course of the year.

Additionai services for ASES/21° Century Elementary and Middle Schools

Option N: Family Literacy Services: Variety of services to engage parents and support
them in helping their children succeed in school. Services customized to meet schoo!l and
community needs, and may include: parent workshops, parent outreach, adult literacy
support, and farmers market.

Services will be open to families of all students participating in ASES/21* Century after
school programming. Services will be provided by qualified, trained individuals and/or
community providers with subject matter expertise.

Cost: $17,400

Option O: Equitable Access Services: Services customized to meet school needs, and
may include: services to enhance student access to after school program; special support
services for English learners and other high need students; translation services; and
services to promote conflict resolution and positive program climate.

Services will complement after school programming occurring daily, September — June.

Cost: $21,750

Factors that would decrease the above costs for ASES/21° Century Additional
Services:

2a. School opting to provide a portion of family literacy services with own staffing and
resources.

2b. School opting to provide a portion of Equitable Access services with own staffing
and resources.

2c. School providing own supplies to support family literacy or equitable access
services.

2d. School partnering with other providers to provide a portion of family literacy or
equitable access services.





























































































































































