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The Charter Schools Act states:

It is the intent of the Legislature...to provide opportunities for teachers, parents, pupils, and community members to
establish and maintain schools that operate independently from the existing school district structure, as a method to
accomplish all of the following:

(a) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning experiences for
pupils who are identified as academically low achieving.

(c) Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to be responsible for the learning
program al the school site.

(e) Provide parents and pupils with expanded choices in the types of educational opportunities that are available
within the public school system.

(f) Hold the schools established under this part accountable for meeting measurable pupil outcomes, and provide
the schools with a method to change from rule-based to performance-based accountability systems.

(g) Provide vigorous competition within the public school system to stimulate continual improvements in all public
schools.



ELEMENT 1: EDUCATIONAL PROGRAM AND PHILOSOPHY

Governing Law: California Education Code 47605(b) (5) (A) (i)

Mission Statement

Our mission is to establish a child-centered learning environment that develops academic excellence,
technological literacy, appreciation and understanding of the Arts, and proficiency in English.

Our students will develop self-respect, leadership qualities, recognition of the importance of service to their
community, and a life-long love of learning.

Our school will include small classes, community and parent involvement, and a clean, safe learning
environment that respects and addresses the cultural needs of our students and staff.

Our mission will be accomplished by developing curriculum-based assessment models and student
portfolios to guide instruction and measure student achievement along with standardized testing.

East Oakland Leadership Academy will accommodate diverse learning styles and provide enrichment
educational opportunities to promote the academic success and socio-emotional development of our students.

Educational Philosophy

East Oakland Leadership Academy School’s (EOLA’s) goal is to provide strong academic skills in Language Arts &
Literature and Mathematics to minority and socio-economically disadvantaged students. EOLA will serve inner city
students in grade levels kindergarten to eighth. We believe that attendance is a critical factor of academic success.
EOLA will focus on achieving a high attendance rate. The curriculum is designed to enhance the academic skills of
the minority and socio-economically disadvantaged students we serve by utilizing small, structured classrooms that
will provide the discipline and individualized attention necessary for success. EOLA will also provide instruction to
develop student’s academic and social skills in but not limited to reading, writing, math, science, and social science
to make them productive members in a capitalist society. Achieving these goals will be a collaborative effort
between students, school, family, and community members.

The East Oakland Leadership Academy educational program will be based on the following elements of success:

A vision, mission, and operational business plan that focuses on student learning

e  Academically rigorous curricula that will create a body of knowledge and skills essential for economic
civic, technological, traditional, and personal advancement in the multicultural society of the 21st century

e Effective and engaging instruction with a commitment to utilizing various teaching approaches to meet the
needs of differing learning styles

e An environment that will increase and encourage collaboration amongst teachers through shared decision

making

Professional development that places skills in a context consistent with the overall school mission

Small school size, which contributes to a culture of trust and communications

Parent and community involvement in and support for school programs and change efforts

Regular measurement of progress toward achieving both student and staftf performance

A community communication process detailing student and school performance

An effective and efficient business process that ensures maximum utilization of private and public

resources, both human and financial

A cooperative environment in which students feel respected, valued, safe, and supported

Encouragement for families and the larger community to become educational partners in the charter school
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Population Served by Ea: O: land Leadership Academy

East Oakland Leadership Academy (EOLA) will welcome, as space and resources are available, students currently
served by the Oakland Unified School District in Grades K-8. As AB544 states as a Charter School all students
throughout California are welcomed according to space availability. In year one, the Academy served grade 6 and
increased enrollment in the following years according to the original charter statement, currently serving grades K-8.

East Oakland Leadership Academy seeks to educate low income, minority students from East Oakland, CA. East
Oakland Leadership Academy’s highest priority is improving the academic achievement of this traditionally
underserved student population and closing the achievement gap. EOLA’s educational program is based on the
educational needs of the following student profile:

Students who are underachieving in core academic subjects

Students whose academic needs call for a small school environment with personalized attention
Students whose academic needs are not being met in a traditional large school environment
Students who benefit from a structured learning environment.

The student population that EOLA will serve are residents primarily in East Oakland and attendants of East Oakland
Leadership Academy (K-8) and other community public schools in the East Oakland area. Many of the students
coming from the neighboring schools have performed below grade level on the STAR achievement test, receive
free or reduced lunch, and live at or below poverty level.

EOLA will help these students increase their academic performance by providing curriculum aligned with district
and state standards, before and after school math/reading small group tutoring, to specifically address the needs of
students that perform below grade level. Test results and grades from the previous school year will be used as
indicators of past performance until teacher observations and other assessments will be utilized to develop
Individual Learning Plans (ILP) for all students. This includes traditionally underserved students of color, low-
income students, English Language Learners, and students with Special Education needs. We passionately believe
that all students can excel academically despite the daunting challenges many face. Our program identifies and
builds on the strengths of our students, their parents, and their local communities, rather than any perceived deficits.
EOLA is dedicated to providing high need students in urban communities an educational option that can meet their
unique needs and move them towards graduation.

21st Century Educated Person

An educated person in the 2 1st century must be able to solve problems and think innovatively. A solid foundation
of knowledge, including: history, language arts, English literature, science, and mathematics is critical. The educated
person must be able to apply this knowledge effectively. The ability to obtain, analyze, and utilize information, and
technology effectively is essential. Self-motivated individuals who understand that the necessity to learn will
continue throughout their lifetimes will have the greatest prospects for fulfilling lives in the 21st century. EOLA is
committed to provide a positive learning environment and teaching strategies that will meet the learning styles of all
students and develop self-motivated, competent, lifelong learners. At EOLA we believe that “All Children Can
Learn.” We believe that our educational program will provide equitable learning opportunities and will increase
academic performance of all students.

We recognize in these times, that young children are going through the most critical development stage in their
lives. Their physical, emotional, and intellectual needs are woven together. These are the years when young
children are seeking answers to fundamental questions in life and are deciding on values and standards that will
largely determine their behavior in the future. It is our plan to meet the educational needs of each student and
provide students with the necessary tools to succeed in the 21st Century.

The goal of East Oakland Leadership Academy is to equip urban students with the literacy necessary in the 21st
century- the ability to read, write, speak; to calculate with clarity and precision; and to be able to participate
passionately and responsibly in the life of the community. East Oakland Leadership Academy will enable students
to become literate, seif-motivated, and lifelong learners. This will be achieved by providing a multi-cultural, student-



centered environment in which all students will be held to high academic and behavioral standards. East Oakland
Leadership Academy will work in collaborative relationships, both within and outside the school site/calendar, and
will perform service to the greater community.

Diversity will be enhanced in each classroom and school wide by acknowledging the cultures represented through
instruction and community activities. The EOLA team will seek grants to support a cultural and social development
program for students and the community at large that will include music, dance, arts, crafts, rites of passage based
on a student/parent/community needs assessment. In addition to this program, cultural diversity and awareness will
be integrated into the curriculum by acknowledging various holidays and celebrations throughout the year.
Community activities/exhibitions exemplifying cultural diversity will be held throughout the school year also.

Lifelong learning begins when a student experiences a positive learning environment. EOLA will provide a positive
learning environment by employing qualified teachers who are committed to meeting the needs of all students. All
staff members will demonstrate support of the vision that “All Children Can Learn” by implementing teaching
strategies that address the learning styles of all children and thereby equipping students with the skills that will
enable them to experience success and a positive learning experience. EOLA will create positive learning
experiences by assessing the current achievement level of each student, developing an ILP, allowing students to
work in cooperative groups, independently, and have one on one learning opportunities. Students that require
additional learning opportunities will attend tutoring sesstons.

How Learning Best Occurs: Small School Design

The students we seek to serve learn best in a small school setting. Although a small school cannot in itself guarantee
high academic achievement, research demonstrates that reduced size facilitates the activities that lead to greater
learning. Much of the improvement occurs because the adults and especially the teachers know each student at a
deeper level. Studies have shown, for example, that students in smaller high schools have higher attendance rates
and fewer incidents of violence and discipline problems. (The Case for Smaller High Schools, Tom Van Ark,
Education Leadership, February 2002). Research shows that small schools allow students and teachers to develop
intensive, long-term relationships that enable better conditions for teaching and learning. EOLA will provide a
structured daily program, support, extended school day and year, and state aligned textbooks to maximize a small
school environment. As discussed in more detail below, our vision of effective small school design is based on our
pillars of effective school design:

The East Oakland Leadership Academy charter school will provide an education program that allows each student
to:

—_—

Develop academic excelience and high standards of personal and social behavior;

2. Learn to learn - learn how to think critically, become independent thinkers, and see learning as a life-long
process;

3. Become knowledgeable about their own culture and history as well as other cultures and history in their
urban environment;

4. Become active participants in a democratic society as contributing citizens within the school, local, and
global communities;

5. Become more responsible for and have more control over their own learning by setting goals, planning, and
managing their educational environment,

6. Develop & improve social skills by building self-confidence, a sense of morality,
& self-esteem;

7. Work in an environment that promotes learning; and

8. Utilize technologically advanced software to supplement the core curriculum and promote the practice of

higher-level thinking skills.

* High Expectations: All students are also expected to meet grade level standards, maintain high
attendance, and adhere to high standards of student behavior.









Each student will be challenged to be responsible for his or her learning, to set individual learning goals, and to put
forth their best effort.

When children experience the pleasures and intrinsic rewards of thoughtful reading they will learn to value reading
for its own sake. Reading instruction that focuses on enjoying stories, building comprehension, and creative thinking
will motivate students to become lifelong readers who approach ideas with curiosity and confidence. This type of
motivation will be addressed at EOLA by:

o  Teachers frequently reading aloud so that even students with low reading skills can experience good
literature
The literature will be culturally relevant to students
Concrete activities will be designed to engage students in discussions about compelling issues raised in the
stories and/or relate the stories to other aspects of the curriculum

e Open-ended activities will allow each student to be optimally challenged and to achieve success as defined
by his or her own abilities;
Activities that allow student choice and peer interaction
Activities that will increase the student’s understanding and/or connection to their own lives, their
classmates, and people in variety of communities beyond their own

MATH CLASSES

Utilizing multiple teaching strategies will address the learning needs of each student. These strategies will be
implemented to teach mastery of Mathematics according to grade level standards. The math curriculum will follow
state and district guidelines and will be sequenced according to the students needs as indicated by previous test
scores, teacher observations and assessments.

Instructional materials will include but are not limited to: Houghton Mifflin and Glencoe.

Algebraic thinking is a concept that will prepare students for algebra. It will be implemented at each grade level.
This will help students master key algebraic skills and understand mathematical concepts through investigative
study and simulating problem solving. Students will be encouraged to work cooperatively to explore patterns,
develop problem solving techniques, and make algebraic connections. Students will begin with motivational real-
life tasks and use a model to learn an algebraic pattern. Learning will go to the next level, when students will use
the pattern to complete a set of data, make generalizations, and apply algebraic thinking. This strategy will motivate
students to sharpen their thinking skills and at the same time prepare them for taking standardized math tests.

SCIENCE/HEALTH CLASSES

Utilizing multiple teaching strategies will address the learning needs of each student. These strategies will be
implemented to teach mastery of Science/Health according to grade level standards. The Science/Health curriculum
will follow state and district guidelines and will be sequenced according to the students needs as indicated by
previous test scores, teacher observations and assessments.

The goal of scientific literacy is to transmit fundamental biological, physical, and earth science concepts to all
students while imbuing positive attitudes about science. This approach enables students to use the basic concepts
for continual learning and application. Components of scientific literacy includes: developing positive attitudes
about science and taking an active interest in natural phenomena; learning fundamental concepts of science and how
the application of these concepts affect our daily lives; learning techniques that comprise the scientific method to
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appropriate public education to a student with disabilities covered by Section 504 is discrimination which violates
the Act.

Eligibility

To qualify for protection under Section 504, the student must have a physical or mental impairment that
substantially limits a major life activity such as caring for one’s self, performing manual tasks, walking, seeing,
hearing, speaking, breathing, learning or working.

Three questions to consider in determining whether a person’s impairment substantially limits one or more major
life activities:

What is the nature and severity of the impairment? (2) How long will it last or is expected to last? (3) What is its

permanent or long-term impact or expected impact? Temporary, non-chronic impairments that do not last for a long

time and which have little or no long-term impact usually are not considered to be “disabilities™.
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ELEMENT 2: MEASURABLE PUPIL OUTCOMES
Governing Law: California Education Code 47605(b)(5)(B).
The measurable pupil outcomes identified for use by the charter school. "Pupil outcomes,” for purposes of this part,

means the extent to which all pupils of the school demonstrate that they have attained the skills, knowledge, and
attitudes specified as goals in the school’s educational program.

Measurable Student Qutcomes

EOLA’s educational program aims to graduate students who are academically prepared for college, responsible
citizens and effective community leaders.

To this end, EOLA students must:
I.  Meet/Exceed the requirements of NCLB Act
Benchmark: EOLA will meet annual AYP objectives as required by law.
2. Maintain a high student attendance rate

Benchmark: An attendance of at least 90% will be met by EOLA annually, as reported to the District and
State.

3. Meet at least on ILP goal yearly

Benchmark: Students will meet at least on ILP goal yearly.

Research-Based Instructional Strategies

Effective instructional strategies enable students to think critically and creatively. Recognizing that students learn in
different ways, our teachers will use a variety of research-based instructional strategies to ensure that all students
learn effectively. These may include, among others:

e  Lectures (traditional teacher-centered learning appropriate for certain types of information)

e Inquiry/problem solving (identify question or problem, and use various processes to formulate and test
theories towards a solution)
Socratic questioning (detailed oral questioning of students)

e  Cooperative learning (working in groups)
Experiential learning (group experiences such as Mock trials, debates)
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ELE! iINT 3: OUTCOME MF SUREMENT

Governing Law: California Education Code 47605(b) (5) (C).

The method by which pupil progress in meeting those pupil outcomes is to be measured.

EOLA’s academic program is standards-based and data driven. The California State content and performance
standards and multiple sources of data form the basis of the School’s teaching and evaluation. We also measure

non-academic areas such as student attendance rates. The Measurable Pupil Outcomes will be measured using the
following assumptions and in the following ways:

Content
Area t
English
Language
Arts
EXNIDITIONS ZX per year CELLIL
Ongoing content assessments
Core Subject ILP
Areas
Mathematics Pre assessment 1x per vear
CST
ungomg Conemt assessments
ILP
Social Studies Ongoing content assessments CST where
applicable
Science Ongoing content assessments CST where
applicable
riealth Ongoing content assessments CA physical
fitness test
Non-Core Leadership
Subject Area
Arts Ongoing content assessments
Oneoine nortfolio assessments

Use and Reporting of Data

EOLA will send student assessment results to parents after each nine-week session. EOLA will send student
academic progress reports to families every three weeks.

EOLA will distribute a satisfaction survey to all families and legal guardians of students. It will be the formal means
of collecting information on the effectiveness of school outreach and information dissemination, while providing the
opportunity for families to express their views on the EOLA educational experience. EOLA will be accountable to
multiple constituencies: students and their families, its Board of Trustees, OUSD, and the California State
Department of Education. Accountability to each of these constituencies includes fiscal and academic performance.
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