
 
1011 Union Street, Oakland, CA 94607 510.879.8200 ph  |  www.ousd.org 

 
Board Office Use: Legislative File Info. 
File ID Number 25-1342 
Introduction Date 6/4/25 
Enactment Number  
Enactment Date  

  

Board Cover Memorandum 
 

To Board of Education 
  
From Kyla Johnson-Trammell, Superintendent 

Sondra Aguilera, Chief Academic Officer 
Leroy Gaines, Network 4 Superintendent 

  
Meeting Date June 4, 2025 
  
Subject Services Agreement 2024-2025 - The Teaching Well – Elementary Network 4  
  
Ask of the Board Approval by the Board of Education of a Services Agreement 2024-2025 by and 

between the District and The Teaching Well, Oakland, CA, for the latter to partner 
with Network 4 for the 2024-2025 school year to enhance educator wellness and 
retention. This collaboration includes bi-monthly (2x monthly) executive coaching 
for Network 4 Principals; bi-monthly (2x monthly) executive coaching for Network 
Superintendent and Network leadership coaching-administrative costs cover 
travel, communications, and operations, for the period of July 1, 2024 through June 
30, 2025, in an amount not to exceed $55,000.00. 

  
Background  Data:  

Quantify what we are seeing in Net 4 Principals: 
• Percentage of principals that experienced a formal medical leave, 

engaged in intensive mental health supports, demonstrated medical 
needs based on stress, and/or partnered with TTW in the 23/24 school 
year (at risk of mental health crisis and/or not returning) - 69% 

 
Headline: In the 23/24 SY, nearly 70% of Net 4 principals were unwell to the point 
of mental health or physical interventions that may contribute to attrition 
 
Impact: To begin the 24/25 SY, we retained 81% of principals in Network 4 (13/16), 
as compared to other elementary networks. One was pulled out (retirement) and 
two were pushed out (not by the org, but by stress/burnout). 

  
Discussion Embedded in both COST services and PPLs, TTW team will coach network 

leadership real-time, providing modeling, observations, and feedback on both 
planning and delivery. We’ll be working to support your skills and language 
around self-care, collective care, and work-life balance. The program will 
create language for you to utilize with staff to talk about their sustainability, 
resilience and emotional intelligence, so they can better serve students and 
communities. We’re hearing across the nation that district and school leaders 
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are saturated by new demands, evolving compliance mandates, and staff 
shortages, among other challenges. You will benefit from differentiated 
coaching and rigorous space holding all anchored in a commitment to 
wellness, sustainability, and retention.  
 
In addition to the coaching, take-away resources will be provided to utilize 
between sessions, as well as on demand consultation or crisis support for the 
Network Leader. 

  
Fiscal Impact Total amount not to exceed $55,000.00 
  
Attachment(s) ● Services Agreement 2024-2025 including Scope of Work  
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Partnership 
2024-2025 

 
The Teaching Well is a nonprofit consulting group founded in Oakland by teachers for teachers, and works with schools, districts, non-
profits, and companies across the country to create thriving ecosystems that more effectively retain, support, and leverage the brilliance 
of their educators/employees. Through an empowering partnership, The Teaching Well and adult communities work together to 
implement wellness practices to improve the experience for all school stakeholders.  
 
Data:  
Quantify what we are seeing in Net 4 Principals: 

● Percentage of principals that experienced a formal medical leave, engaged in intensive mental health supports, 
demonstrated medical needs based on stress, and/or partnered with TTW in the 23/24 school year (at risk of 
mental health crisis and/or not returning) - 69% 

 
Headline: In the 23/24 SY, nearly 70% of Net 4 principals were unwell to the point of mental health or physical 
interventions that may contribute to attrition 
 
Impact: To begin the 24/25 SY, we retained 81% of principals in Network 4 (13/16), as compared to other elementary 
networks. One was pulled out (retirement) and two were pushed out (not by the org, but by stress/burnout).  
 

Bi-Monthly (2x monthly) Executive Coaching for Network 4 Principals- Hybrid  

Virtual or in person, 1 hour sessions with your Teaching Well Executive Coach to unpack trends that emerge from TTW services in 
your region in service of you taking action to retain/support site leaders, plan/practice connected communication, and think 

strategically about the policy, practice, system, and interpersonal shifts that may alleviate pain points and increase retention across 
Network 4 school sites. 

Bi-Monthly (2x monthly) Executive Coaching for Network Supe- Asynchronous  

Virtual, 1 hour sessions with your Teaching Well Executive Coach to unpack trends that emerge from TTW services in your region in 
service of you taking action to retain/support site leaders, plan/practice connected communication, and think strategically about the 
policy, practice, system, and interpersonal shifts that may alleviate pain points and increase retention across Network 4 school sites. 

Network Leadership Coaching - Synchronous 

Embedded in both COST services and PPLs, TTW team will coach network leadership realtime, providing modeling, observations, and 
feedback on both planning and delivery. We’ll be working to support your skills and language around self care, collective care, and 

work-life balance. The program will create language for you to utilize with staff to talk about their sustainability, resilience and 
emotional intelligence, so they can better serve students and communities. We’re hearing across the nation that district and school 

leaders are saturated by new demands, evolving compliance mandates, and staff shortages, among other challenges. You will benefit 
from differentiated coaching and rigorous space holding all anchored in a commitment to wellness, sustainability, and retention.  

In addition to the coaching, take-away resources will be provided to utilize between sessions, as well as on demand consultation or 
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crisis support for the Network Leader. 

 
 
 
 
 

Partnership Pricing  

Bi-monthly Executive Coaching for Network Leadership and Principals  $24,000 

Bi-monthly co-facilitation, observation, & feedback Network 4 PPL + COST Meeting 
attendance/coaching + on demand Wellness & Culture coaching for principals  

$36,000 

Full retreat day for Network Leadership $8,000 

Admin Costs (10%) [coordination, invoicing, travel costs, etc] $6,800 

Philanthropic Offset - TTW is using Oakland restricted grant funding to support  $19,800 

Total Price for client to pay: $55,000 
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