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Subject 2023-2024 School Plan for Student Achievement (SPSA) for ACORN Woodland
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Ask of the Board

Background

Discussion

Fiscal Impact

Approval by the Board of Education of the 2023-2024 School Plan for Student
Achievement (SPSA) for ACORN Woodland Elementary School.

In accordance with Education Code 64001, the School Plan for Student
Achievement (SPSA) shall be reviewed annually and updated, including proposed
expenditure of funds allocated to the school through the Consolidated Application
and the Local Control and Accountability Plan (LCAP) by the School Site Council
(SSC). The plans shall also be reviewed and approved by the governing board of
the local education agency at a regularly scheduled meeting. The purpose of the
SPSA is to coordinate all educational services at the school. The plan shall address
how funds provided to the school will be used to improve academic performance
of all pupils to the level of the proficiency goals, as established by the California
Department of Education.

The SPSA builds on a premise that students are capable of learning with effective
instruction and includes school goals aligned with activities, provides analysis of
student performance data, focuses on student achievement and academic
intervention, implements high leverage school quality improvement actions,
directs resources where they will most impact student achievement, ensures that
all resources are aligned to serve identified student needs, and identifies parent
involvement activities associated with student success.

The programs listed below are reported in the Consolidated Application
and allocated to school sites through the School Plan for Student
Achievement (SPSA):
● Title I, Part A, including Comprehensive Support & Improvement Grant
● Title IV, Parts A and B
● After School Education and Safety (ASES)

Attachment(s) ● 2023-2024 School Plan for Student Achievement (SPSA) for ACORN Woodland
Elementary School
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2023-2024 SCHOOL PLAN FOR STUDENT ACHIEVEMENT RECOMMENDATIONS & ASSURANCES

School Site: ACORN Woodland Elementary 
School

Site Number: 165

X   Title I Schoolwide Program   Additional Targeted Support & Improvement (ATSI) X   LCFF Concentration Grant

  Title I Targeted Assistance Program   After School Education & Safety Program   21st Century Community Learning Centers

  Comprehensive Support & Improvement (CSI) X   Local Control Funding Formula (LCFF) Base Grant   Early Literacy Support Block Grant

  Targeted Support & Improvement (TSI) X   LCFF Supplemental Grant

The School Site Council (SSC) recommends this comprehensive School Plan for Student Achievement (SPSA) to the district governing board for approval, 
and assures the board of the following:
1. The School Site Council is correctly constituted, and was formed in accordance with district governing board policy and state law, per EDC § 52012.
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in 

the School Plan for Student Achievement requiring board approval.
3. The school plan is based upon a thorough analysis of student academic data. The actions and strategies proposed herein form a sound, comprehensive, 

and coordinated plan to reach stated safety, academic, and social emotional goals and to improve student achievement.
4. The School Site Council reviewed the content requirements of the School Plan for Student Achievement and assures all requirements have been met, 

including those found in district governing board policies and in the Local Control and Accountability Plan (LCAP).
5. Opportunity was provided for public input on this school’s School Plan for Student Achievement (per EDC § 64001) and the Plan was adopted by the 

School Site Council at a public meeting(s) on:
Date(s) plan was approved: 4/27/2023

6. The public was alerted about the meeting(s) through one of the following:

Flyers in students’ home languages Announcement at a public meeting Other (notices, ParentSquare blasts, etc.)

Signatures:
Julissa Lambert-Yank Julissa Lambert-Yank 5/1/2023
Principal Signature Date

Nancy Gomez Nancy Gomez 4/28/23
SSC Chairperson Signature Date

Monica Thomas
Network Superintendent Signature Date

Lisa Spielman
Director, Strategic Resource Planning Signature Date

5/1/23

5/1/2023
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2023-2024 BUDGET SUMMARY

Budget Summary
Description Amount

Federal, State, and Local Funds

Federal Programs
Projected

Budget
Final

Budget State and Local Programs
Projected

Budget
Final

Budget

SUBTOTAL OF FEDERAL FUNDING: $113,570 $0 SUBTOTAL OF STATE & LOCAL FUNDING: $368,326 $0

TOTAL PROJECTED FEDERAL, STATE & LOCAL FUNDING: $481,896
TOTAL FINAL FEDERAL, STATE & LOCAL FUNDING: TBD

Total Funds Provided to the School Through the Consolidated Application $113,570.00
Total Federal Funds Provided to the School from the LEA for CSI $0.00
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $481,896.43

The School Site Council intends for this school to participate in the following programs:

Title I, Part A: Schoolwide Program
(Title I #3010) $103,875 TBD

Local Control Funding Formula Base Grant
(General Purpose Discretionary #0000) $17,280 TBD

Title I, Part A: Parent Engagement Activities
(Title I #3010) $2,770 TBD

Local Control Funding Formula Supplemental Grant
(LCFF Supplemental #0002) $219,800 TBD

21st Century Community Learning Centers
(Title IV #4124) $0 TBD

After School Education and Safety Program
(ASES #6010) $131,246 TBD

Title IV: Student Support & Academic
Enrichment (Title IV #4127) $6,925 TBD

Early Literacy Support Block Grant
(ELSBG #7812) $0 TBD

Comprehensive Support and Improvement
(CSI #3182) $0 TBD

Measure G1: Teacher Retention and Middle School
Improvement Act (Measure G1 #9332) $0 TBD

Measure N: College & Career Readiness For All
(Measure N #9333) $0 TBD



��������6&+22/�3/$1�)25�678'(17�$&+,(9(0(17��636$���1(('6�$66(660(17

6FKRRO�'HVFULSWLRQ

6FKRRO�0LVVLRQ�DQG�9LVLRQ

�$��$%287�7+(�6&+22/

6FKRRO� 6FKRRO�,'�$&251�:RRGODQG�(OHPHQWDU\�6FKRRO ���

$W�$&251�:RRGODQG�(OHPHQWDU\��$:(���ZH�HPSOR\�D�YDULHW\�RI�VWUDWHJLHV�WR�HQVXUH�WKDW�D�VROLG�EDVH�RI�JUDGH�OHYHO�VNLOOV�DUH
PDVWHUHG��ZKLOH�IRVWHULQJ�FUHDWLYH�DQG�FULWLFDO�WKLQNLQJ�DPRQJ�RXU�VWXGHQWV��:H�WDNH�DQ�LQWHUGLVFLSOLQDU\�DSSURDFK�WR�SURMHFWV�
LQWHJUDWLQJ�DUW��VFLHQFH�DQG�WHFKQRORJ\�WKURXJKRXW�WKH�FXUULFXOXP��:H�DUH�V\VWHPDWLF�DERXW�WHDFKLQJ�WKH�VWDQGDUGV�DQG�SURYLGH
PXOWLSOH�ZD\V�IRU�VWXGHQWV�WR�UHDFK�PDVWHU\��$:(�VFKRODUV�GHYHORS�ERWK�FKDUDFWHU�DQG�OHDGHUVKLS�VNLOOV��:H�H[SOLFLWO\�WHDFK�RXU���
&RUH�9DOXHV�DQG�SURYLGH�UHFRJQLWLRQ�IRU�VWXGHQWV�DV�WKH\�GHPRQVWUDWH�WKHVH�YDOXHV��:H�DOVR�NQRZ�WKDW�WKH�SDUWQHUVKLS�EHWZHHQ
WHDFKHUV��VWDII�DQG�SDUHQWV�LV�YLWDO�WR�HQVXULQJ�VWXGHQW�VXFFHVV��:H�VXSSRUW�RXU�WHDFKHUV�DQG�KROG�WKHP�DFFRXQWDEOH�WKURXJK�SHHU
REVHUYDWLRQV��SURWRFROV��ZHHNO\�FROODERUDWLRQ�DQG�SURIHVVLRQDO�GHYHORSPHQW��,Q�DGGLWLRQ��IDPLOLHV�DUH�YDOXHG�DQG�UHVSHFWHG�DV
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'LVDELOLWLHV

��%ODFN�
$IULFDQ�$PHULFDQ

��:KLWH�&DXFDVLDQ ��+LVSDQLF�/DWLQR ��$VLDQ ��)LOLSLQR ��3DFLILF
,VODQGHU

��$PHULFDQ�,QGLDQ��$ODVNDQ
1DWLYH

��0XOWLUDFLDO

����� ����� ����� ���� ���� ���� ����� �����

���� ���� ����� ���� ���� ���� ���� ����

�%��678'(17�*2$/6�	�7$5*(76
�

,QFUHDVH�(/$�6%$&�VFRUHV�IRU�DOO�VWXGHQWV
(DUO\�/LWHUDF\�0HDVXUHV�	�$QQXDO�7DUJHWV

(QJOLVK�/DQJXDJH�$UWV�0HDVXUHV�	�$QQXDO�7DUJHWV

0HDVXUH 7DUJHW�6WXGHQW�*URXS
������� ������� ������� ������� �������
%DVHOLQH 2XWFRPH 2XWFRPH 2XWFRPH 7DUJHW

0HDVXUH 7DUJHW�6WXGHQW�*URXS
������� ������� ������� ������� �������
%DVHOLQH 2XWFRPH 2XWFRPH 2XWFRPH 7DUJHW

L�5HDG\�5HDGLQJ�DW�RU�DERYH
0LG�*UDGH��.LQGHUJDUWHQ� $OO�6WXGHQWV Q�D ����� ����� �����

L�5HDG\�5HDGLQJ�DW�RU�DERYH
0LG�*UDGH��*UDGH��� $OO�6WXGHQWV Q�D ����� ���� �����

L�5HDG\�5HDGLQJ�DW�RU�DERYH
0LG�*UDGH��*UDGH��� $OO�6WXGHQWV Q�D ����� ����� �����

6%$&�(/$�'LVWDQFH�IURP
6WDQGDUG�0HW $OO�6WXGHQWV ����� Q�D ����� ���

L�5HDG\�5HDGLQJ�DW�RU�DERYH
0LG�*UDGH��*UDGHV����� $OO�6WXGHQWV Q�D ����� ����� �����

QRW�DYDLODEOH
XQWLO�)DOO�����

QRW�DYDLODEOH
XQWLO�)DOO�����

QRW�DYDLODEOH
XQWLO�)DOO�����

QRW�DYDLODEOH
XQWLO�)DOO�����

QRW�DYDLODEOH
XQWLO�)DOO�����

��������EDVHOLQH



0DWKHPDWLFV�6FLHQFH�0HDVXUHV�	�$QQXDO�7DUJHWV

$FDGHPLF�0HDVXUHV�	�$QQXDO�7DUJHWV�IRU�)RFDO�6WXGHQW�*URXSV

0HDVXUH 7DUJHW�6WXGHQW�*URXS
������� ������� ������� ������� �������
%DVHOLQH 2XWFRPH 2XWFRPH 2XWFRPH 7DUJHW

0HDVXUH 7DUJHW�6WXGHQW�*URXS
������� ������� ������� ������� �������
%DVHOLQH 2XWFRPH 2XWFRPH 2XWFRPH 7DUJHW

6%$&�0DWK�'LVWDQFH�IURP
6WDQGDUG�0HW $OO�6WXGHQWV ����� Q�D ����� ����

L�5HDG\�0DWK�DW�RU�DERYH
0LG�*UDGH��*UDGHV�.��� $OO�6WXGHQWV Q�D Q�D ����� �����

&$67��6FLHQFH��DW�RU�DERYH
6WDQGDUG $OO�6WXGHQWV ����� Q�D ����� �����

6%$&�(/$�'LVWDQFH�IURP
6WDQGDUG�0HW 6SHFLDO�(GXFDWLRQ�6WXGHQWV ����� Q�D ����� �����

6%$&�(/$�'LVWDQFH�IURP
6WDQGDUG�0HW (QJOLVK�/HDUQHUV ����� Q�D ����� �����

L�5HDG\�5HDGLQJ�DW�RU�DERYH
0LG�*UDGH��*UDGHV����� 6SHFLDO�(GXFDWLRQ�6WXGHQWV Q�D ����� ���� �����

6%$&�0DWK�'LVWDQFH�IURP
6WDQGDUG�0HW 6SHFLDO�(GXFDWLRQ�6WXGHQWV ����� Q�D ����� �����

6%$&�0DWK�'LVWDQFH�IURP
6WDQGDUG�0HW

(QJOLVK�/HDUQHUV ��� Q�D ����� �����

QRW�DYDLODEOH
XQWLO�)DOO�����

QRW�DYDLODEOH
XQWLO�)DOO�����

QRW�DYDLODEOH
XQWLO�)DOO�����

QRW�DYDLODEOH
XQWLO�)DOO�����

QRW�DYDLODEOH
XQWLO�)DOO�����

QRW�DYDLODEOH
XQWLO�)DOO�����

QRW�DYDLODEOH
XQWLO�)DOO�����

QRW�DYDLODEOH
XQWLO�)DOO�����

��������EDVHOLQH

��������EDVHOLQH

��������EDVHOLQH

��������EDVHOLQH

��������EDVHOLQH

�
/&$3�*RDO����)RFDO�VWXGHQW�JURXSV�GHPRQVWUDWH�DFFHOHUDWHG�JURZWK�WR�FORVH�RXU�HTXLW\�JDS�
6FKRRO�*RDO�IRU�7DUJHWHG�6XSSRUWV�IRU

)RFDO�6WXGHQW�*URXSV�
)RFDO�VWXGHQWV�ZLOO�JURZ�LQ�UHDGLQJ�DQG�0DWK�DV�PHDVXUHG�E\�UHFODVVLFDWLRQ
UDWHV��6%$&��DQG�L5HDG\�



5HFODVVLILFDWLRQ�0HDVXUHV�	�$QQXDO�7DUJHWV �&RPSOHWH 3DUW���RI�(/'�5HIOHFWLRQ

0HDVXUH 7DUJHW�6WXGHQW�*URXS
������� ������� ������� ������� �������
%DVHOLQH 2XWFRPH 2XWFRPH 2XWFRPH 7DUJHW

0HDVXUH 7DUJHW�6WXGHQW�*URXS
������� ������� ������� ������� �������
%DVHOLQH 2XWFRPH 2XWFRPH 2XWFRPH 7DUJHW

(//�5HFODVVLILFDWLRQ (QJOLVK�/HDUQHUV ����� ���� ����� �����

/7(/�5HFODVVLILFDWLRQ /RQJ�7HUP�(QJOLVK�/HDUQHUV ���� ���� ���� �����

6WXGHQW�&RQQHFWHGQHVV�WR
6FKRRO $OO�6WXGHQWV ����� ����� ����� �����

2XW�RI�6FKRRO�6XVSHQVLRQV $OO�6WXGHQWV ���� Q�D ���� ����

2XW�RI�6FKRRO�6XVSHQVLRQV $IULFDQ�$PHULFDQ�6WXGHQWV ���� Q�D ���� ����

2XW�RI�6FKRRO�6XVSHQVLRQV 6SHFLDO�(GXFDWLRQ�6WXGHQWV ���� Q�D ���� ����

&KURQLF�$EVHQWHHLVP $OO�6WXGHQWV ���� ���� ����� ����

&KURQLF�$EVHQWHHLVP $IULFDQ�$PHULFDQ�6WXGHQWV ���� ���� ����� ����

QRW�DYDLODEOH
XQWLO�)DOO�����
QRW�DYDLODEOH
XQWLO�)DOO�����

QRW�DYDLODEOH
XQWLO�)DOO�����

QRW�DYDLODEOH
XQWLO�)DOO�����
QRW�DYDLODEOH
XQWLO�)DOO�����
QRW�DYDLODEOH
XQWLO�)DOO�����
QRW�DYDLODEOH
XQWLO�)DOO�����
QRW�DYDLODEOH
XQWLO�)DOO�����

�

�
/&$3�*RDO����6WXGHQWV�DQG�IDPLOLHV�DUH�ZHOFRPHG��VDIH��KHDOWK\��DQG�HQJDJHG�

6FKRRO�*RDO�IRU�6WXGHQW�	�)DPLO\
(QJDJHPHQW�

'HFUHDVH�FKURQLF�DEVHQWHHLVP�DQG�SURYLGH�VWXGHQWV�DQG�IDPLOLHV�ZLWK
RSSRUWXQLWLHV�WR�IHHO�FRQQHFWHG�WR�WKH�VFKRRO�DV�PHDVXUHG�E\�WKH�&+.6
VXUYH\�



/&$3�*RDO����2XU�VWDII�DUH�KLJK�TXDOLW\��VWDEOH��DQG�UHIOHFWLYH�RI�2DNODQG¶V�ULFK�GLYHUVLW\�
6FKRRO�*RDO�IRU�+LJK�4XDOLW\�6WDII�

)RFXV�$UHD� 3ULRULW\�6WUHQJWKV 5RRW�&DXVHV�RI�6WUHQJWKV

3URYLGH�VXSSRUW�V\VWHPV�ZKHUH�WHDFKHUV�IHHO�VXSSRUWHG�WKURXJK�FRDFKLQJ
WR�LPSURYH�WKHLU�SUDFWLFH�

0HDVXUH 7DUJHW�6WXGHQW�*URXS
������� ������� ������� ������� �������
%DVHOLQH 2XWFRPH 2XWFRPH 2XWFRPH 7DUJHW

2QH�<HDU�6FKRRO�7HDFKHU
5HWHQWLRQ�5DWH $OO�7HDFKHUV ����� ����� ����� �����

&RDFKLQJ�IRU�(/$�DQG�0DWK�WKDW�LV
VXSSRUWHG�E\�FRQVXOWDQW�,QVWUXFWLRQDO
3DUWQHUV�

,QVWUXFWLRQ�3DUWQHUV�EXLOGLQJ�FRDFKHV
�FDSDFLW\

7HDFKHUV�VWHSSLQJ�XS�WR�SURYLGH�VPDOO
JURXS�VXSSRUW��GHVSLWH�FKDOOHQJLQJ�VFKRRO
VLWH�FRQGLWLRQV�

6WDIILQJ�VKRUWDJHV�WKDW�UHTXLUHG�WHDFKHUV�WR�WDNH�RQ
RWKHU�UHVSRQVLELOLWLHV�DQG�FRXOG�QRW�SXOO�VPDOO�JURXSV�

+DYLQJ�D�&60�IRFXVHG�RQ�FRPPXQLW\
QHHGV�DQG�UHDFK�RXW��7HDFKHU�OHG
ZRUNVKRSV�IRU�SDUHQWV�WR�XQGHUVWDQG�WKH
GHPDQGV�RI�WKH�&RPPRQ�&RUH�6WDQGDUGV
DQG�WR�SURYLGH�VXSSRUW�DW�KRPH�
7UDQVODWLRQ�VHUYLFHV�IRU�SDUHQWV�KDV�EHHQ
KHOSIXO�LQ�LQFUHDVLQJ�SDUHQW�SDUWLFLSDWLRQ�DW
PHHWLQJV�DQG�ZRUNVKRSV��:RUNVKRSV
DOORZ�SDUHQWV�WR�EH�EHWWHU�LQIRUPHG�DURXQG
WKH�VWDWH�H[SHFWDWLRQV�IRU�RXU�VWXGHQWV�WR
EH�FROOHJH�UHDG\�

&60�EHLQJ�ELOLQJXDO�DQG�SDUW�RI�WKH�FRPPXQLW\
&RPPXQLW\�RXWUHDFK�IRU�ZRUNVKRS�DWWHGDQFH

6XSSRUW�WHDFKHUV�WKURXJK�LQWHQWLRQDO�XVH
RI�FROODERUDWLRQ��3/&V�DQG�3URIHVVLRQDO
'HYHORSPHQW�F\FOHV�IRFXVHG�RQ�LPSURYLQJ
WLHU���LQVWUXFWLRQ�LQ�RUGHU��EXLOG�XSRQ�WKHLU
VNLOOV���7KH�XVH�RI�P\�SUHS�6FLHQFH
WHDFKHU�DOORZV�IRU�&ROODERUDWLRQ�DQG�3/&
F\FOHV�IDFLOLWDWHG�E\�FRDFKHV�

,QVWUXFWLRQ�3DUWQHUV�SURYLGLQJ�D�GLIIHUHQW�YLVLRQ�DQG
H[SHFWDWLRQ�IRU�WLHU���LQVWUXFWLRQ�WR�KHOS�FXUULFXOXP
DOLJQ�WR�WKH�JUDGH�OHYHO�VWDQGDUGV�

QRW�DYDLODEOH
XQWLO�)DOO�����

�
�&��675(1*7+6��&+$//(1*(6�	�5227�&$86(6

/&$3�*RDO����&ROOHJH��&DUHHU
	�&RPPXQLW\�5HDGLQHVV

/&$3�*RDO����)RFDO�6WXGHQW
*URXS�6XSSRUWV

/&$3�*RDO����6WXGHQW�	
)DPLO\�(QJDJHPHQW

/&$3�*RDO����6WDII�6XSSRUWV



)RFXV�$UHD� 3ULRULW\�&KDOOHQJHV 5RRW�&DXVHV�RI�&KDOOHQJHV
/&$3�*RDO����&ROOHJH��&DUHHU
	�&RPPXQLW\�5HDGLQHVV

/&$3�*RDO����)RFDO�6WXGHQW
*URXS�6XSSRUWV
/&$3�*RDO����6WXGHQW�	
)DPLO\�(QJDJHPHQW

/&$3�*RDO����6WDII�6XSSRUWV

4XDOLW\�RI�WLHU���LQVWUXFWLRQ�LV�VWLOO�D
FKDOOHQJH�EHFDXVH�ZH�QHHG�PRUH�WLPH
DQG�FRQVLVWHQW�LPSOHPHQWDWLRQ�IRU�DOO
WHDFKHUV�

1HZ�ZD\�RI�WHDFKLQJ�DQG�YLHZLQJ�DQG�ZRUNLQJ�ZLWK
FXUULFXOXP���7HDFKHUV�WDNH�WLPH�WR�FKDQJH�DQG�DUH
FRPIRUWDEOH�LQ�WKHLU�FXUUHQW�PHWKRGV�RI�WHDFKLQJ�

+LULQJ�RI�LQWHUYHQWLRQLVWV�DQG�76$�GXH�WR
ODFN�RI�TXDOLILHG�LQWHUYHQWLRQLVWV�

6WDIILQJ�VKRUWDJHV�GXH�WR�ODFN�RI�TXDOLILHG
LQWHUYHQWLRQDOLVWV�

0DQ\�VWXGHQWV�KDG�LOOQHVVHV�DQG�WUDYHOOLQJ
UHTXHVWV��VR�DEVHQFHV�DUH�LQFUHDVHG�GXH
WR�WKLV��,Q�RUGHU�WR�JHW�EHWWHU�SDUHQW
HQJDJHPHQW�ZH�ZLOO�EH�KDYLQJ�)ULGD\
ZRUNVKRSV�RQ�DFDGHPLF�WRSLFV�OLNH�WKH
XVH�RI�L5HDG\�DW�KRPH���HDUO\�OLWHUDF\�
0DWK��DQG�UHDGLQJ�FRPSUHKHQVLRQ���:H
ZRXOG�DOVR�OLNH�WR�KDYH�PRUH�HDUO\�HYHQLQJ
DFWLYLWLHV�ZLWK�WKH�ZKROH�IDPLO\���:H�DUH
SODQQLQJ�RQ�HQJDJLQJ�SDUHQWV�LQ�YLUWXDO
KRPH�YLVLWV�DQG�GDWD�FDQIHUHQFHV�ZLWK�WKH
KHOS�RI�WUDQVODWRUV�IRU�VWDII�VR�WKDW�WKH\�FDQ
PHHW�ZLWK�DOO�IDPLOLHV�

3RVW�&29,'�WUDYHOLQJ��DQG�FRQFHUQV�IRU�ZHOOQHVV�DIWHU
D�SDQGHPLF�

,QWHUQDOL]DWLRQ�DQG�TXDOLW\�RI�ZRUN�KDV
YDULHG�GHSHQGLQJ�XSRQ�WKH�ZLOOLQJQHVV
DQG�VNLOO�VHW�RI�WKH�LQGLYLGXDO�WHDFKHUV�����

7HDFKHU�VNLOOV�DQG�FDSDFLW\�DUH�VWLOO�PRYLQJ�WRZDUGV
H[SHFWDWLRQV�IRU�RXU�VWXGHQWV��DQG�WKLV�WDNHV�WLPH�WR
EXLOG�

�
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�)��6&+22/�3/$1�)25�0((7,1*�(66$�5(48,5(0(176

7R�GHYHORS�WKH�VFKRRO�JRDOV�DQG�WDUJHWV�RXWOLQHG�DERYH��VFKRRO�OHDGHUVKLS�ZRUNHG�ZLWK�VWDII��WKH�6FKRRO�6LWH�&RXQFLO��DQG�'LVWULFW
VXSSRUW�WHDPV�WR�UHYLHZ�VWXGHQW�SHUIRUPDQFH�GDWD�DQG�FRPSOHWH�D�URRW�FDXVH�DQDO\VLV�IRU�HDFK�DUHD�RI�FKDOOHQJH�DQG�VWUHQJWK�
7KH�VFKRRO�DOVR�UHYLHZHG�'LVWULFWZLGH�/&$3�WDUJHWV��%DVHG�RQ�WKLV�DQDO\VLV��WKH�VFKRRO�FUDIWHG�JRDOV�DQG�VHW�DQQXDO�JURZWK
WDUJHWV�

<HV��RXU�VWXGHQWV�KDYH�HTXLWDEOH�DFFHVV�WR�IXQGLQJ��DQG�HIIHFWLYH�WHDFKHUV��DQG�DFDGHPLF�RSSRUWXQLLWHV���'XULQJ�WKLV�SDQGHPLF�
KDYLQJ�WKH�VRFLDO�ZRUNHU�DW�RXU�VFKRRO�VLWH�KDV�EHHQ�LQVWUXPHQWDO�VLQFH�RXU�FRPPXQLW\�FRQVLVWHQWO\�JHWV�KLW�WKH�KDUGHVW�XQGHU
WKHVH�FLUFXPVWDQFHV��2XU�IDPLOLHV�VWUXJJOH�WKH�PRUH�WKDQ�RWKHU�QQHLJKERUKRRGV��)DPLOLHV�KDYH�EHHQ�LQ�QHHG�RI�PHQWDO�KHDOWK
UHVRXUFHV��EXW�DOVR�KHOS�ILQGLQJ�MREV��IRRG��DQG�RWKHU�VHUYLFHV�WKDW�KDYH�WKHP�VWUXJJOLQJ�GXH�WR�WKH�SDQGHPLF��,W�ZRXOG�EH�LGHDO�WR
KDYH�D�VRFLDO�ZRUNHU�DV�SDUW�RI�HYHU\�HOHPHQWDU\�VFKRRO�HVSHFLDOO\�WKRVH�ORFDWHG�LQ�DUHDV�WKDW�DUH�KDUGHVW�KLW��,�DP�XVLQJ�(66(5
IXQGV�WR�SD\�IRU�D�SDUW�WLPH�VRFLDO�ZRUNHU�LQ�RUGHU�WR�PLWLJDWH�WKLV�LPSDFW�

7R�HQVXUH�WKDW�WKLV�VFKRRO
V�636$�HIIHFWLYHO\�PHHWV�(66$�UHTXLUHPHQWV��WKH�VFKRRO�KDV�UHYLHZHG�VWXGHQW�SHUIRUPDQFH�GDWD�IRU�DOO
VWXGHQWV��ZLWK�VSHFLDO�DWWHQWLRQ�WR�KLVWRULFDOO\�XQGHUVHUYHG�VWXGHQW�JURXSV��LQFOXGLQJ�ORZ�LQFRPH�VWXGHQWV��VWXGHQWV�ZLWK�GLVDELOLWLHV�
(QJOLVK�OHDUQHUV��%ODFN�$IULFDQ�$PHULFDQ�VWXGHQWV��DQG�/DWLQR�VWXGHQWV��7KH�VFKRRO�KDV�GHYHORSHG�SUDFWLFHV�WR�DGGUHVV�WKH�XQLTXH
QHHGV�RI�HDFK�VWXGHQW�JURXS��DQG�ZLOO�PHDVXUH�HIIHFWLYHQHVV�RI�WKHVH�SUDFWLFHV�E\�PRQLWRULQJ�SUDFWLFH�LPSOHPHQWDWLRQ�DQG�WUDFNLQJ
SURJUHVV�WRZDUGV�WKH�VFKRRO
V�DQQXDO�VWXGHQW�SHUIRUPDQFH�WDUJHWV��*RDOV��WDUJHWV��SUDFWLFHV��DQG�EXGJHW�H[SHQGLWXUHV�DOLJQ�WR
2DNODQG�8QLILHG
V�/&$3�JRDOV�DQG�WR�WKH�VSHFLILF�SXUSRVHV�RI�HDFK�IXQGLQJ�SURJUDP�

�

�



��������6&+22/�3/$1�)25�678'(17�$&+,(9(0(17��636$���$118$/�636$�5(9,(:

6FKRRO� 636$�<HDU�5HYLHZHG�
636$�/LQN�

$&251�:RRGODQG�(OHPHQWDU\
6FKRRO �������

��������636$
�$��29(5$//�,03/(0(17$7,21�	�())(&7,9(1(66�2)�7+(�&855(17�636$
%ULHIO\�GHVFULEH�WKH�RYHUDOO�LPSOHPHQWDWLRQ�VR�IDU�RI�WKH�FXUUHQW�636$�VWUDWHJLHV�DQG�DFWLRQV��,I�DQ\�VWDIILQJ�RU�DFWLYLWLHV
FKDQJHG�DIWHU�FRPSOHWLQJ�WKH�636$�ODVW�VSULQJ��SOHDVH�GHVFULEH�

'HVFULEH�DQG�H[SODLQ�WKH�HIIHFWLYHQHVV�RI�WKH�VWUDWHJLHV�DQG�DFWLRQV�WR�DFKLHYH�WKH�DUWLFXODWHG�JRDOV�

'HVFULEH�DQ\�FKDQJHV�WKDW�ZLOO�EH�PDGH�WR�DFKLHYH�DQQXDO�JRDOV��RXWFRPHV��RU�VWUDWHJLHV�DFWLRQV�DV�D�UHVXOW�RI�WKLV�DQDO\VLV�
,GHQWLI\�ZKHUH�WKRVH�FKDQJHV�FDQ�EH�IRXQG�LQ�WKH�636$�

7KH�LPSOHPHQWDWLRQ�RI�RXU�636$�VWUDWHJLHV�DQG�DFWLRQV�IRU�������KDV�EHHQ�VWURQJ��:H�ZHUH�DEOH�WR�LPSOHPHQW�DOPRVW�DOO�VWUDWHJLHV
H[FHSW�IRU���WKDW�ZHUH�QRW�YHU\�VXFFHVVIXO��:H�ZHUH�QRW�DEOH�WR�FUHDWH�D�PXOWL�WLHUHG�V\VWHP�RI�VXSSRUW�LQ�RUGHU�WR�KDYH�JUHDWHU�VWXGHQWV
DW�JUDGH�OHYHO�DV�EDVHG�RQ�WKH�6%$&�DQG�IHZHU�VWXGHQWV�UHFRPPHQGHG�IRU�63('�HYDOXDWLRQ��7KLV�ZDV�GXH�WR�WKH�GLIILFXOW\�ILQGLQJ�WKH
ULJKW�SHRSOH�IRU�VWDIILQJ���)XUWKHUPRUH��ZH�ZHUH�QRW��VXFFHVVIXO�LQ�HQJDJLQJ�PRUH�RI�RXU�%ODFN�IDPLOLHV�WR�RXU�VFKRRO��7KLV�ZDV�GXH�WR�D
ODFN�RI�SHUVRQQHOO�WKDW�FRXOG�OHDG�WKH�ZRUN�ZLWK�%ODFN�IDPLOLHV��:H�ZHUH�DEOH�WR�SURYLGH�PRUH�WLPH�IRU�WHDFKHUV�WR�FRQQHFW�ZLWK�IDPLOLHV
DQG�SULRULWL]HG�WKHVH�UHODWLRQVKLSV�WR�LPSURYH�FRPPXQLFDWLRQ��EXW�WKHUH�ZDV�OLWWOH�LPSURYHPHQW�LQ�GHYHORSLQJ�D�VWURQGHU�VHQVH�RI
EHORQJLQJ�IRU�RXU�%ODFN�IDPLOLHV�

2XU�SODQ�KDV�EHHQ�HIIHFWLYH��:H�KDYH�DOO�OHDUQHG�D�WRQ�DQG�KDYH�PDGH�XV�WKLQN�GHHSO\�DERXW�LQVWUXFWLRQ���+RZHYHU��WKLV�LV�ZRUN�WKDW
UHTXLUHV�FRQVLVWHQF\�DQG�WLPH��1RW�DOO�RI�RXU�FODVVURRPV�KDYH�VKRZQ�DV�PXFK�JURZWK�DV�ZH�ZRXOG�KDYH�OLNHG�WR�VHH���&KDQJLQJ�WHDFKHU
SUDFWLFH�WDNHV�WLPH�HVSHFLDOO\�ZKHQ�WKH\�DUH�FRPIRUWDEOH�GRLQJ�LW�WKH�VDPH�ZD\�WKH\�KDYH�EHHQ�GRLQJ�LW�LQ�WKH�SDVW�

:H�ZRXOG�OLNH�WR�FRQWLQXH�WR�VHH�JUHDWHU�LPSDFW�RQ�WLHU���LQVWUXFWLRQ�

�
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7LWOH�,�([SHQGLWXUH
7DUJHW

$GGUHVVHG�E\
([SHQGLWXUH

$FWLRQV�$FWLYLWLHV
:KDW�LV�ZRUNLQJ�QRW�ZRUNLQJ"
:K\"� %DVHG�RQ�WKLV�HYDOXDWLRQ��ZKDW

ZLOO�\RX�FKDQJH��FRQWLQXH��RU
GLVFRQWLQXH"�:K\"

�H�J���ZKDW�GRHV�WKLV�SHUVRQ
RU�SURJUDP�GR"�

�4XDOLWDWLYH�TXDQWLWDWLYH
GDWD�LV�UHTXLUHG��'HVFULEH

JURZWK�FKDQJH�XVLQJ
GDWD�PHWULFV��

���0RQWK�7HDFKHU�RQ�6SHFLDO
$VVLJQPHQW��76$�

&RDFKLQJ�7HDFKHUV�WR
LQWHUQDOL]H�OHVVRQV�DQG
PRGXOHV�DQG�LPSURYH�WKHLU
SUDFWLFH�

2XU�L5HDG\�GDWD�VWLOO�KDV�����RI
VWXGHQWV�LQ�\HOORZ�ZKLFK�PHDQV
WKDW�WKH\�DUH��JUDGH�OHYHO�EHORZ��,I
FRDFKLQJ�KDG�ZRUNHG�IRU������RI
WHDFKHUV�WKHQ�WKLV�SHUFHQWDJH
ZRXOG�KDYH�DOVR�LQFUHDVHG�IRU
VWXGHQWV�VLQFH�WKH�PDMRULW\�RI�WKH
VWXGHQWV�OHDUQ�ZLWK�WLHU��
LQVWUXFWLRQ���+RZHYHU��WKHUH�KDYH
EHHQ�FKDQJHV�LQ�WHDFKHUV
LQVWUXFWLRQ�DV�EDVHG�RQ
REVHUYDWLRQV�XVLQJ�WKH�,3*�
7HDFKHUV�DOVR�IHOO�PRUH�VXSSRUWHG
LQ�GRLQJ�WKH�ZRUN�

:H�ZRXOG�OLNH�WR�FRQWLQXH�WKLV
ZRUN�WR�FRQWLQXH�WR�LPSURYH
WHDFKHU�VNLOOV��+RZHYHU��FKDQJLQJ
VRPH�RI�WKH�YDULHG�WDVNV�RI�WKH
76$�PD\�EH�QHHGHG�LQ�RUGHU�WR
FUHDWH�D�PRUH�IRFXVHG�DSSURDFK
WR�FRDFKLQJ�

(;7(1'('�&2175$&7��
75$16/$7,21

7UDQVODWLRQV�ZHUH�SURYLGHG
IRU�QRQ�6SDQLVK�VSHDNLQJ
WHDFKHUV�WR�PHHW�ZLWK
IDPLOLHV�GXULQJ�FRQIHUHQFHV
DQG�DQ\�RWKHU�PHHWLQJV
QHHGHG�

:H�ZHUH�DEOH�WR�SURYLGH
WUDQVODWLRQ�VHUYLFHV�WR�����RI�WKH
��RXW�RI����WHDFKHUV�ZKR�QHHGHG
WUDQVODWLRQ�VHUYLFHV��LQ�RUGHU�WR
FRPPXQLFDWH�ZLWK�SDUHQWV�GXULQJ
SDUHQW�WHDFKHU�FRQIHUHQFHV�

&RQWLQXH�ZLWK�SUDFWLFH��EXW
HQVXUH�WKDW�ZH�KDYH�HQRXJK
WUDQVODWLRQ�VHUYLFHV�IRU�DOO
WHDFKHUV�WR�UHFHLYH�WKH�VXSSRUW�

:25.6+236���&2175$&7 :RUNVKRSV�RQ�(/$
VWDQGDUGV�DQG�0DWK
VWDQGDUGV

$SSUR[LPDWHO\�����RI�SDUHQWV
UHFHLYHG�KHOS�VR�WKH\�FDQ�ZRUN
ZLWK�WKHLU�VFKRODUV�DW�KRPH���0\
JRDO�LV�WR�DW�OHDVW�JHW�����RI
SDUHQWV�WR�DWWHQG�ZRUNVKRSV�E\
PDNLQJ�VXUH�ZH�DGYHUWLVH�ZLWK
HQRXJK�WLPH��$OVR��SODQ�RQ�PRUH
ZRUNVKRSV�WKDW�DUH�JUDGH�OHYHO
DSURSULDWH�

'R�D�EHWWHU�MRE�DW�DGYHUWLVLQJ�WKH
ZRUNVKRSV���3ODQ�ZRUNVKRSV�LQ
DGYDQFH��&UHDWH�D�\HDUO\
FODHQGDU��&UHDWH�WKHPHV�E\
PRQWK�

2QH�<HDU
7HDFKHU
5HWHQWLRQ

6WXGHQW
&RQQHFWHGQHVV

WR�6FKRRO

&ROOHJH�&DUHHU
5HDGLQHVV
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/&$3�*RDO����$OO�VWXGHQWV�JUDGXDWH�FROOHJH��FDUHHU��DQG�FRPPXQLW\�UHDG\�

6FKRRO�3ULRULW\�

6FKRRO�7KHRU\�RI
&KDQJH�

6FKRRO� 6FKRRO�,'�$&251�:RRGODQG�(OHPHQWDU\�6FKRRO ���
���6&+22/�675$7(*,(6�	�$&7,216 &OLFN�KHUH�IRU�JXLGDQFH�RQ�636$�SUDFWLFHV

.<ZdQ[O�0QIg�Â�Q[hjgkEjQ][�Q[�� ��<[G�!<jP�j]�Z<XI�hkgI�Qj°h�gQO]g]kh��hj<[G<gGh�D<hIG��<[G�IfkQj<DYI�h]�jP<j�<YY�hjkGI[jh�Z<XI
hQO[QNQE<[j�Og]qjP�<h�Z][Qj]gIG�Ds�Q.I<Gs�<[G�/���G<j<�

,I�ZH�IRFXV�RQ�RXU�WLHU���LQVWUXFWLRQ�LQ�0DWK�DQG�(/$�DQG�SURYLGH�3/&�FROODERUDWLRQ�ZLWK�D�GHGLFDWHG�FRDFK�LQ�RUGHU�WR
LPSURYH�LQVWUXFWLRQ��WKHQ�DOO�VWXGHQWV�ZLOO�PDNH�DGHTXDWH�SURJUHVV�RQ�6%$&�DQG�,5HDG\�

7HDFKHUV�SDUWLFLSDWH�LQ�UHJXODU
FROODERUDWLRQ�WLPH�LQ�3/&V�WR�ORRN�DW
PDWK�DQG�(/$��VWDQGDUGV��VWXGHQW
ZRUN��DVVHVVPHQWV��GDWD�DQG
LQVWUXFWLRQ�

3URYLGH�UHJXODU�FROODERUDWLRQ�WLPH�WR
ORRN�DW�PDWK�VWDQGDUGV��VWXGHQW�ZRUN�
DVVHVVPHQWV��GDWD��DQG�LQVWUXFWLRQ
E\�FUHDWLQJ�D�PDVWHU�VFKHGXOH�WR
DOLJQ�JUDGH�OHYHOV�

0DWK�WHDFKHUV�PHHW�WR�YHUWLFDOO\�DOLJQ
YRFDEXODU\�DQG�VWUDWHJ\
LPSOHPHQWDWLRQ��DV�ZHOO�DV�ULJRU�

0DVWHU�VFKHGXOH�VKRZLQJ�WHDFKHU
FROODE�WLPH�

3/&�DJHQGDV�ORRNLQJ�DW�GDWD�WR
LQIRUP�LQVWUXFWLRQ

0DWK�3/&�DJHQGDV�IRU�YRFDE�DQG
VWUDWHJ\�LPSOHPHQWDWLRQ�

3DUWLFLSDWH�LQ�3/&V�WR�DQDO\]H
VWXGHQW�ZRUN��DQDO\]H�GDWD�
UHVHDUFK�QHZ�VWUDWHJLHV��DQG
VXSSRUW�WKHLU�SURIHVVLRQDO�JRDOV�

3URYLGH�3/&�VWUXFWXUHG�WLPH��VXSSRUW
IRU�3/&�OHDGV��REVHUYDWLRQV��PDNH
3/&�FRQWHQW�UHOHYDQW�WR�VWXGHQW
JURZWK�DQG�QHHGV�DV�REVHUYHG�LQ�WKH
GDWD�

)URP�FRDFKHV�
��3/&�DJHQGDV
��ZDONWKURXJK�WRRO�DUWLIDFWV
��FRDFKLQJ�ORJV

3DULFLSDWH�LQ�3URIHVVLRQDO
'HYHORSPHQW

3URYLGH�UHOHYDQW��TXDOLW\��ZHOO
RUJDQL]HG�3'�WKDW�VXSSRUWV�WHDFKHU
JURZWK�DQG�VWXGHQW�QHHGV�

7DNH�DWWHQGDQFH�DQG�WUDFN�LW�DW
VWDII�PWJV�

SDUWLFLSDWH�LQ�FRDFKLQJ�F\FOHV &UHDWH�DQG�V\VWHPDWL]H�D�FRDFKLQJ
PRGHO�WR�EHWWHU�VXSSRUW�WHDFKHU
JURZWK

&RDFKLQJ�ORJV

6WXGHQWV�WR�EH�VHUYHG
E\�WKHVH�DFWLRQV�
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,QFUHDVH�(/$
6%$&�VFRUHV�IRU
DOO�VWXGHQWV

7LHU��
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6WUXFWXUHG�/LWHUDF\��6WURQJ
)RXQGDWLRQDO�6NLOOV�LQVWUXFWLRQ�DW
HDUO\�JUDGHV�WKDW�LV�H[SOLFLW�
V\VWHPDWLF��DQG�VHTXHQWLDO�

3URYLGH�VXSSRUW�IRU�RQJRLQJ
PRQLWRULQJ�XVLQJ�%367���3URYLGH�WLPH
LQ�3/&V�WR�GR�GDWD�GLYHV�DQG�VWXGHQW
ZRUN�DQDO\VLV��&ROODERUDWLRQ�WLPH�
3DUWQHU�ZLWK�FHQWUDO�FRRUGLQDWRUV�WR
VXSSRUW�LPSOHPHQWDWLRQ�

2EVHUYDWLRQ�DQG�IHHGEDFN
ORJV�GDWD

+DYH�D�FOHDU�YLVLRQ�IRU�7LHU��
LQVWUXFWLRQ�DQG�KDYH�JRDOV�WR
LPSURYH�WKRVH�SUDFWLFHV

3URYLGH�D�FOHDU�YLVLRQ�RI�WLHU��
LQVWUXFWLRQ��VHW�JRDOV�EDVHG�RQ�WKH
,3*�

VXUYH\�WHDFKHUV

7HDFKHUV�SDUWLFLSDWH�LQ�UHJXODU
FROODERUDWLRQ�WLPH�LQ�3/&V�WR�ORRN�DW
PDWK�VWDQGDUGV��VWXGHQW�ZRUN�
DVVHVVPHQWV��GDWD�DQG�LQVWUXFWLRQ�

3URYLGH�UHJXODU�FROODERUDWLRQ�WLPH�WR
ORRN�DW�PDWK�VWDQGDUGV��VWXGHQW�ZRUN�
DVVHVVPHQWV��GDWD��DQG�LQVWUXFWLRQ�

0DWK�WHDFKHUV�PHHW�WR�YHUWLFDOO\�DOLJQ
YRFDEXODU\�DQG�VWUDWHJ\
LPSOHPHQWDWLRQ��DV�ZHOO�DV�ULJRU�

)RFDO�VWXGHQWV�ZLOO�JURZ�LQ�UHDGLQJ�DQG�PDWK�WKURXJK�DFFHOHUDWHG�VPDOO�JURXS�LQVWUXFWLRQ�DV�PHDVXUHG�E\�UHFODVVLFDWLRQ
UDWHV��6%$&��DQG�L5HDG\�
,I�ZH�SURYLGH�DOO�VWXGHQWV�V\VWHPDWLF�IRXQGDWLRQDO�VNLOOV�LQVWUXFWLRQ�DQG�H[SOLFLWO\�DQG�UHJXODUO\�HQJDJH�VWXGHQWV�ZLWK�FRPSOH[
WH[WV�DQG�WDVNV�LQ�ZKROH�JURXS�7LHU����7LHU���VPDOO�JURXS�LQVWUXFWLRQ�DQG�7LHU���LQWHUYHQWLRQ��DOO�.���VWXGHQWV�ZLOO�GHPRQVWUDWH
JURZWK�WRZDUG�EHFRPLQJ�SURILFLHQW�UHDGHUV�

0RQLWRU�VWXGHQW�SURJUHVV�LQ�DOO�7LHUV
WKURXJK�XVH�RI�DVVHVVPHQW�GDWD

6WUDWHJLFDOO\�XVH�L5HDG\�PDVWHU\
DVVHVVPHQWV�WR�PRQLWRU�VWXGHQW
SURJUHVV�DQG�SODFH�VWXGHQWV�LQ
DSSURSULDWH�LQWHUYHQWLRQV

,/7�UHYLHZ�VWXGHQW�SURJUHVV
UHJXODUO\�IRU�VWXGHQWV�LQ�DOO�7LHUV

/&$3�*RDO����)RFDO�VWXGHQW�JURXSV�GHPRQVWUDWH�DFFHOHUDWHG�JURZWK�WR�FORVH�RXU�HTXLW\�JDS�

6FKRRO�3ULRULW\�

6FKRRO�7KHRU\�RI
&KDQJH�

6WXGHQWV�WR�EH�VHUYHG
E\�WKHVH�DFWLRQV�
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3DUWLFLSDWH�LQ�GDWD�FRQIHUHQFHV��VHW
VWXGHQW�JRDOV�DQG�PDNH
FROODERUDWLYH�GHFLVLRQ�WR�GHWHUPLQH
VWXGHQWV�LQ�LQWHUYHQWLRQ

3URYLGH�D�VWUXFWXUH�WR�DQDO\]H�GDWD
WKDW�LV�ZHOO�RUJDQL]HG��UHOHYDQW��DQG
IRFXVHG�RQ�VWXGHQW�JURZWK��3URYLGH
ZHOO�WUDLQHG��FRPSHWHQW��FDULQJ�
NQRZOHGJHDEOH�LQWHUYHQWLRQLVWV�

/HDGHUVKLS��FRDFKHV��DQG�WHDFKHUV
SUHVHQW�HYLGHQFH�RI�VWXGHQW�GDWD�
DQDO\VLV��DQG�SODQ�IRU�QH[W�VWHSV�

3DUWLFLSDWH�LQ�3'V�IRFXVHG�RQ
LQVWUXFWLRQ�IRU�RXU�(//V

3URYLGH�3'�IRU�*/$'�VWUDWHJLHV�IRU
QHZ�WHDFKHUV�

$WWHQGDQFH�DW�&HQWUDO�3'

3URYLGH�VPDOO�JURXS�OLWHUDF\
LQVWUXFWLRQ�.��WK�EDVHG�RQ
6KHIHOELQH¶V�IUDPHZRUN

&UHDWH�D�PXOWL�WLHUHG�V\VWHP�RI
VXSSRUW�LQ�RUGHU�WR�KDYH�JUHDWHU
VWXGHQWV�DW�JUDGH�OHYHO�DV�EDVHG�RQ
WKH�6%$&�DQG�IHZHU�VWXGHQWV
UHFRPPHQGHG�IRU�63('�HYDOXDWLRQ�

/HDGHUVKLS�DQG�FRDFKHV�SURYLGH
3'�WR�WHDFKHUV�DQG�LQWHUYHQWLRQ
VSHFLDOLVWV�IRU�VPDOO�JURXS�OLWHUDF\
LQVWUXFWLRQ��DJHQGDV��

,PSOHPHQWLQJ�(/�(G��VWDQGDUGV
EDVHG�FXUULFXOXP

*HW�DQG�RUJDQL]H�PDWHULDOV�
REVHUYDWLRQ�DQG�IHHGEDFN��3'�RQ
FXUULFXOXP��,/7�WR�SODQ�IRU�DQG
PRQLWRU�3/&V

2EVHUYDWLRQ�DQG�IHHGEDFN

8VH�*/$'�VWUDWHJLHV�DQG
/DQJXDJH�'LYHV�RQ�D�ZHHNO\�EDVLV

2EVHUYDWLRQ�DQG�IHHGEDFN��SURYLGH
SODQQLQJ�WLPH��DQG�3'�WR�VXSSRUW

/HDGHUVKLS�DQG�FRDFKHV
REVHUYDWLRQ�DQG�IHHGEDFN

.���7HDFKHUV�SURYLGH�UHJXODU�
V\VWHPDWLF��GLIIHUHQWLDWHG
IRXQGDWLRQDO�VNLOOV�LQVWUXFWLRQ�
7KHVH�VNLOOV��H�J��SKRQHPLF
DZDUHQHVV��SKRQLFV��DQG�VLJKW�ZRUG
VNLOOV��DUH�WDXJKW�VHTXHQWLDOO\�XQWLO
WKH\�DUH�PDVWHUHG�E\�HDFK�VWXGHQW�

�(VWDEOLVK�H[SHFWDWLRQ�RI
LPSOHPHQWDWLRQ�RI�+HJJHUW\�DQG
6,336�FXUULFXOXP��LQFOXGLQJ�UHJXODU
DVVHVVPHQW�
�3URYLGH�3URIHVVLRQDO�GHYHORSPHQW
DQG�OHDUQLQJ�IRU�LPSOHPHQWDWLRQ�RI
FXUULFXOXP�DQG�VWUDWHJLHV
�6XSSRUW�	�PRQLWRU�XVH�RI
IRXQGDWLRQDO�VNLOOV�FXUULFXOXP�DFURVV
FODVVURRPV�DQG�JUDGH�OHYHOV�WR
HQVXUH�LQVWUXFWLRQDO�DOLJQPHQW�
�3DUWQHU�ZLWK�FHQWUDO�FRRUGLQDWRUV�WR
HQVXUH�DOO�WHDFKHUV�KDYH�DFFHVV�WR
LQVWUXFWLRQDO�PDWHULDOV�DQG�DUH
WUDLQHG�LQ�XVH�RI�WKH�FXUULFXOXP
DWLRQDO�VNLOOV�FXUULFXOXP�DFURVV
FODVVURRPV�DQG�JUDGH�OHYHOV�WR
HQVXUH�LQVWUXFWLRQDO�DOLJQPHQW��

0RQLWRULQJ�ZLWK�%367�GDWD

)RFDO�VWXGHQWV
ZLOO�JURZ�LQ
UHDGLQJ�DQG�0DWK
DV�PHDVXUHG�E\
UHFODVVLFDWLRQ
UDWHV��6%$&��DQG
L5HDG\�



/&$3�*RDO����6WXGHQWV�DQG�IDPLOLHV�DUH�ZHOFRPHG��VDIH��KHDOWK\��DQG�HQJDJHG�
6FKRRO�3ULRULW\�

6FKRRO�7KHRU\�RI
&KDQJH�

3URYLGH�RSSRUWXQLWLHV�IRU�IDPLOLHV�WR�SDUWLFLSDWH�LQ�VFKRRO�DFWLYLWLHV�
,I�
�SDUHQWV�DUH�FRPPXQLFDWHG�ZLWK�UHJXODUO\�DERXW�DFDGHPLFV��DWWHQGDQFH�DQG�VFKRRO�JRDOV�
VFKRRO�FOLPDWH�SURPRWHV�VWURQJ�UHODWLRQVKLSV��VDIHW\��MR\�DQG�DQ�HTXLWDEOH�OHDUQLQJ�HQYLURQPHQW��DQG
WKH�VFKRRO�OHYHUDJHV�FRPPXQLW\�SDUWQHUVKLSV�WR�VXSSRUW�PHHWLQJ�VFKRRO�JRDOV
7KHQ�
�6WXGHQWV�ZLOO�FRPH�WR�VFKRRO�HYHU\�GD\�RQ�WLPH
�6WXGHQWV�ZLOO�EH�VDIH�DQG�MR\IXO�DW�VFKRRO
�VWXGHQWV�ZLOO�EH�HQJDJHG�LQ�VFKRRO�	�DFWLYLWLHV�LQ�FODVV

,PSOHPHQW�&DULQJ�6FKRRO
&RPPXQLW\�LQ�RUGHU�WR�EXLOG
VWXGHQWV
�6(/�FRPSHWHQF\��LPSURYH
VWXGHQW�SHHU�VHQVH�RI
FRQQHFWHGQHVV�WR�HDFK�RWKHU�DQG
WKH�VFKRRO�DV�D�ZKROH�DQG�UHGXFH
DGXOW�PDQDJHG�FRQILOFWV

2EVHUYDWLRQV��HQVXULQJ�WHDFKHUV
KDYH�SODQQLQJ�WLPH�DQG�WKH�PDWHULDOV
QHHGHG���3URYLGH�SURIHVVLRQDO
GHYHORSPHQW�DQG��RU�FRDFKLQJ�ZKHQ
QHHGHG���*DWKHU�DQG�PRQLWRU�GDWD
DURXQG�DGXOW�PDQDJHG�VWXGHQW
FRQIOLFW�

&DOHQGDU�RI�3ULQFLSDO�DQG�&RDFKHV

2EVHUYDWLRQ�	�)HHGEDFN

7HDFKHUV�ZLOO�XVH�FXOWXUDOO\
UHVSRQVLYH�SHGDJRJ\�WR�VXSSRUW
VWXGHQW�DFDGHPLF�VXFFHVV

3URYLGH�REVHUYDWLRQV��IHHGDFN�DQG
FRDFKLQJ�WR�PRQLWRU�LPSOHPHQWDWLRQ
DQG�JURZWK��3URYLGH�3URIHVVLRQDO
'HYHORSPHQW�WR�HQVXUH�DOO�WHDFKHUV
KDYH�WKH�VDPH�EHKDYLRU
H[SHFWDWLRQV� 2EVHUYDWLRQ�	�)HHGEDFN

6\VWHPDWLF�XVH�RI�DVVHVVPHQW�WR
PRQLWRU�7LHU���DQG�7LHU���QHHGV�DQG
LPSOHPHQWDWLRQ�RI�WKH��&267
V\VWHP�WR�RUJDQL]H�7LHU���DQG��
LQWHUYHQWLRQV�IRU�DFDGHPLFV�DQG
VRFLDO�HPRWLRQDO�VXSSRUW

8VLQJ�286')RUFH��7UDLQLQJ�DQG
VWUXFWXUH�WR�XVH�IRUPDWLYH
DVVHVVPHQW�GDWD�WR�LGHQWLI\�VWXGHQW
QHHGV�DQG�PRQLWRU�SURJUHVV�

8VLQJ�%367�WR�PRQLWRU�DQG�DVVHVV
VWXGHQW�SURJUHVV�

&267�VWXGHQW�OLVW�DQG
286')RUFH�

6WXGHQWV�WR�EH�VHUYHG
E\�WKHVH�DFWLRQV�
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$OO�FODVVURRPV�VKDUH�D�FRQVLVWHQW
DQG�HTXLWDEOH�GLVFLSOLQH�SUDFWLFH
WKDW�DUH�GULYHQ�E\�WKH�0766
WULDQJOH�

3URYLGH�WHDFKHUV�ZLWK�D�FRQVLVWHQW
DQG�HTXLWDEOH�GLVFLSOLQH�VWUXFWXUH�
+DYLQJ�FOHDU�H[SOLFLW�JRDOV�ZLWK�VWDII
DURXQG�VWXGHQW�EHKDYLRU�

2EVHUYDWLRQ�	�)HHGEDFN

(QJDJLQJ�LQ�SDUHQW�HGXFDWLRQ�DQG
VWUXFWXUHV�RI�VXSSRUW�IRU�6(/�

3DUHQW�VHVVLRQV�IRU�&6&��3%,6��DQG
RWKHU�WRSLFV�DV�GHWHUPLQHG�E\�SDUHQW
QHHGV�YLD�VXUYH\V�DQG�DW�337*
PHHWLQJV�HYHQWV��6XSSRUW�OHDUQLQJ
WKURXJK�%DFN�WR�6FKRRO�1LJKW�
VFKRRO��FODVVURRP�QHZVOHWWHUV�
&RIIHH�ZLWK�WKH�3ULQFLSDO��337*
PHHWLQJV�DQG�HYHQWV�

:RUNVKRS�DWWHQGDQFH�IRU�SDUHQW
VHVVLRQV��IO\HUV�DQG
FRPPXQLFDWLRQV�WR�SDUHQWV�
FDOHQGDU�RI�SDUHQW�VHVVLRQV�

(QJDJLQJ�SDUHQWV�LQ�WKH�FODVVURRP
DQG�VFKRRO�LQ�RUGHU�WR�IHHO�VDIH�
ZHOFRPHG�DQG�FRQQHFWHG�WR�WKH
VFKRRO�

3URYLGH�VWUXFWXUHV�WKDW�HQVXUH
SRVLWLYH�FRPPXQLFDWLRQ�DQG
UHODWLRQVKLS�EXLOGLQJ�ZLWK�WHDFKHUV
DQG�IDPLOLHV�

&60�VXSSRUWV�UHFUXLWPHQW�
UHWHQWLRQ��WUDLQLQJ�RI�URRP�SDUHQW
YROXQWHHUV�

(QJDJH�LQ�FRQYHUVDWLRQV�ZLWK
SDUHQWV�WKDW�DUH�SRVLWLYH��FDULQJ�
DQG�IRFXVHG�RQ�VWXGHQW
DFKLHYHPHQW

3URYLGH�WLPH�WR�FRQQHFW�ZLWK�IDPLOLHV� 7HDFKHU�ORJ�SDUHQW�SKRQH�FDOOV
�HVSHFLDOO\�EHJLQQLQJ�RI�WKH�\HDU�

6WUHQJWKHQ�WKH�3URIHVVLRQDO�/HDUQLQJ�F\FOHV�E\�FOHDU�ULWXDOL]DWLRQ�RI�SUDFWLFHV��EHLQJ�GDWD�GULYHQ��LQFRUSRUDWLRQ�RI�WHDFKHU
YRLFH�OHDGHUVKLS��DQG�DFFHVV�WR�TXDOLW\�FRDFKLQJ�GRQH�E\�WKH�(/$�DQG�0DWK�76$�
,I�ZH�LPSOHPHQW�VWURQJ��WHDFKHU�OHG�SURIHVVLRQDO�OHDUQLQJ�FRPPXQLWLHV��OHYHUDJH�DGXOW�DUHDV�RI�VWUHQJWK�DQG�H[SHUWLVH��DQG
SURYLGH�TXDOLW\�FRDFKLQJ�WKHQ�WHDFKHUV�ZLOO�GHYHORS�LQFUHDVHG�FDSDFLW\�WR�GHOLYHU�VWURQJ�7LHU���DQG�7LHU���LQVWUXFWLRQ�

/&$3�*RDO����2XU�VWDII�DUH�KLJK�TXDOLW\��VWDEOH��DQG�UHIOHFWLYH�RI�2DNODQG¶V�ULFK�GLYHUVLW\�

6FKRRO�3ULRULW\�

6FKRRO�7KHRU\�RI
&KDQJH�

6WXGHQWV�WR�EH�VHUYHG
E\�WKHVH�DFWLRQV�
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7HDFKHUV�UHJXODUO\�FKHFN�LQ�ZLWK�DQ
DGXOW�WHDFKLQJ�EXGG\�

(VWDEOLVK�FRPPLWHH�WR�RUJDQL]H�DGXOW
JDWKHULQJV�WR�IRVWHU�FRQQHFWLRQ��D
VWURQJ�VHQVH�RI�EHORQJLQJ��DQG
FROOHFWLYH�FDUH�

(QJDJH�LQ�FROODERUDWLRQ�ZLWK
FROOHDJXHV��LQFOXGLQJ�JUDGH�OHYHO
SDUWQHUV�

3URYLGH�FROODERUDWLRQ�WLPH $JHQGDV�WR�VKRZ�3/&�WLPH�IRU
FROODERUDWLRQ

(QJDJH�LQ�3/&�ZRUN 3URYLGH�3/&�WLPH�DQG�RUJDQL]H
FRQWHQW�LQ�DGYDQFH�

$JHQGDV�WR�VKRZ�3/&�WLPH�IRU
FROODERUDWLRQ

3URYLGH�UHOHYDQW�3'�WKDW�IRVWHUV
SURIHVVLRQDO�JURZWK

*DWKHU�GDWD�RQ�WHDFKHU�QHHGV�
FDOHQGDU�UHOHYDQW�3'�DQG�VXSSRUWV
�L�H��FRDFKLQJ��WR�GHYHORS�WHDFKHU
SUDFWLFH�

3'�FDOHQGDU

7HDFKHUV�SURYLGH�ZUDSDURXQG
VHUYLFHV�YLD�667V�����V�ZLWK�RXU
VRFLDO�ZRUNHU�WR�HQVXUH�VWXGHQW
VXFFHVV�LQ�WKH�FODVVURRP

3URYLGH�D�VWUXFWXUH�WR�EHWWHU�RUJDQL]H
DQG�PRQLWRU�VWXGHQW�VXFFHVV�DQG
HQVXUH�SDUHQW�SDUWLFLSDWLRQ


&60�UXQV�667�DQG�NHHSV�ORJV�DQG
FRPPXQLFDWHV�ZLWK�WHDFKHUV�DQG
SDUHQWV�

3URYLGH�VXSSRUW
V\VWHPV�ZKHUH
WHDFKHUV�IHHO
VXSSRUWHG
WKURXJK�FRDFKLQJ
WR�LPSURYH�WKHLU
SUDFWLFH�
3URYLGH�VXSSRUW
V\VWHPV�ZKHUH
WHDFKHUV�IHHO
VXSSRUWHG
WKURXJK�FRDFKLQJ
WR�LPSURYH�WKHLU
SUDFWLFH�
3URYLGH�VXSSRUW
V\VWHPV�ZKHUH
WHDFKHUV�IHHO
VXSSRUWHG
WKURXJK�FRDFKLQJ
WR�LPSURYH�WKHLU
SUDFWLFH�
3URYLGH�VXSSRUW
V\VWHPV�ZKHUH
WHDFKHUV�IHHO
VXSSRUWHG
WKURXJK�FRDFKLQJ
WR�LPSURYH�WKHLU
SUDFWLFH�
3URYLGH�VXSSRUW
V\VWHPV�ZKHUH
WHDFKHUV�IHHO
VXSSRUWHG
WKURXJK�FRDFKLQJ
WR�LPSURYH�WKHLU
SUDFWLFH�
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6FKRRO�3ULRULW\�

6FKRRO�7KHRU\�RI
&KDQJH�

5HODWHG�*RDOV�

LQVWUXFWLRQV�	�UHVRXUFHV
(PSRZHUHG�	�(QJDJHG
,I�%ODFN�VWXGHQWV�DQG�IDPLOLHV�DUH�ZHOFRPHG��VDIH��KHDOWK\��DQG�HQJDJHG��WKHQ�ZH�ZLOO�,QFUHDVH�%ODFN�VWXGHQW
&RQQHFWHGQHVV�E\���SS��&+.6�
'HFUHDVH�&KURQLF�$EVHQWHHLVP�E\��SS�
)RFDO�VWXGHQW�JURXSV�GHPRQVWUDWH�DFFHOHUDWHG�JURZWK�WR�FORVH�RXU�HTXLW\�JDS�
6WXGHQWV�DQG�IDPLOLHV�DUH�ZHOFRPHG��VDIH��KHDOWK\��DQG�HQJDJHG�

,3����&HQWHULQJ�5HODWLRQVKLSV�
'HYHORS�SDUWQHUVKLSV�ZLWK�%ODFN
VWXGHQWV�DQG�IDPLOLHV�XVLQJ
VWUDWHJLHV�VXFK�DV�KRPH�YLVLWV�
DGYLVRU\��UHVWRUDWLYH�FLUFOHV��DQG
FRPPXQLW\�PHHWLQJV�

(QVXUH�WHDFKHU�FRQIHUHQFH�WLPH�DQG
KRPH�YLVLWV�DUH�HPEHGGHG�LQWR
VFKRRO�FDOHQGDU��3'�WLPH�IRU�IDPLO\
HQJDJHPHQW�LV�VFKHGXOHG

7HDFKHUV�ZLOO�HYDOXDWH�WKHLU�LQWHUQDO
ELDV�DQG�KRZ�LW�FRQWULEXWHV�WR
GLVSURSRUWLRQDOLW\�WKHLU�FODVVURRP
VHWWLQJV

3URYLGH�SURIHVVLRQDO�GHYHORSPHQW�IRU
VWDII�UHODWHG�WR�DQWL�UDFLVP�DQG
LPSOLFLW�ELDV

,3����3URIHVVLRQDO�/HDUQLQJ
&RPPXQLWLHV�
*URXQGLQJ�LQ�ODQJXDJH�RI
FRPPLWPHQW��HQJDJH�LQ
FROODERUDWLYH�LQTXLU\�WR�LPSURYH
OHDUQLQJ�IRU�%ODFN�VWXGHQWV�IURP
%ODFN��%URZQ�DQG�PDUJLQDOL]HG
FRPPXQLWLHV�

6WXGHQWV�WR�EH�VHUYHG
E\�WKHVH�DFWLRQV�
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%ODFN�VWXGHQWV�DQG�IDPLOLHV
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7HDFKHU�VFKHGXOHV��YLUWXDO�KRPH��YLVLW
ORJV��DQG�REVHUYDWLRQ�DQG�IHHGEDFN�RQ
PRUQLQJ�PHHWLQJV�

���

0HHWLQJ�DJHQGDV

���

/3����3URIHVVLRQDO�/HDUQLQJ
&RPPXQLWLHV��%XLOG�FXOWXUHV�RI�WUXVW�DQG
FRPPLWPHQW�WKDW�HQDEOH�DGXOWV�WR
HQJDJH�LQ�HYLGHQFH��EDVHG�FROODERUDWLRQ

0HHWLQJ�DJHQGDV

'HFUHDVH�FKURQLF
DEVHQWHHLVP�DQG
SURYLGH�VWXGHQWV
DQG�IDPLOLHV�ZLWK
RSSRUWXQLWLHV�WR
IHHO�FRQQHFWHG�WR
WKH�VFKRRO�DV
PHDVXUHG�E\�WKH
&+.6�VXUYH\�
'HFUHDVH�FKURQLF
DEVHQWHHLVP�DQG
SURYLGH�VWXGHQWV
DQG�IDPLOLHV�ZLWK
RSSRUWXQLWLHV�WR
IHHO�FRQQHFWHG�WR
WKH�VFKRRO�DV
PHDVXUHG�E\�WKH
&+.6�VXUYH\�
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0HHWLQJ�DJHQGDV
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(QJDJH�LQ�3URIHVVLRQDO
'HYHORSPHQW�ZLWK�D�IRFXV�RQ
DQWL�UDFLVW�SUDFWLFHV�

3URYLGH�SURIHVVLRQDO�GHYHORSPHQW�IRU
VWDII�UHODWHG�WR�DQWL�UDFLVP�DQG
LPSOLFLW�ELDV

5HFODVVLILFDWLRQ
,I�ZH�SURYLGH�GHVLJQDWHG�(/'�DQG��DQG�V\VWHPDWLF�(QJOLVK�/DQJXDJH�'HYHORSPHQW�EDVHG�RQ��DQG�(/3$&�GDWD��VXSSRUW
WHDFKHUV�WR�FUHDWH�FRQWHQW�ODQJXDJH�REMHFWLYHV�IRU�HYHU\�OHVVRQ��DQG�GHYHORS�D�UXEULF�IRU�GDLO\�DFDGHPLF�GLVFXVVLRQV��WKHQ
ZH�ZLOO�VHH�DQ�LQFUHDVH�LQ�WKH�QXPEHU�RI�(/�VWXGHQWV�UHFODVVLILHG�
)RFDO�VWXGHQW�JURXSV�GHPRQVWUDWH�DFFHOHUDWHG�JURZWK�WR�FORVH�RXU�HTXLW\�JDS�
6WXGHQWV�DQG�IDPLOLHV�DUH�ZHOFRPHG��VDIH��KHDOWK\��DQG�HQJDJHG�

'DLO\�'HVLJQDWHG�(/'�OHVVRQV 7HDFKHU�OHVVRQ�SODQV��VFKHGXOHV�
ZDONWKURXJKV��REVHUYDWLRQ�DQG�

,QFOXGH�*/$'�VWUDWHJLHV�LQ�OHVVRQV &ODVVURRP�HQYLURQPHQW��DQFKRU
FDUWV��REVHUYDWLRQV�

(QVXUH�WKDW�(/V�ZKR�DUH�VWUXJJOLQJ
UHFHLYH��H[WUD�VXSSRUW�LQ�0DWK�DQG
(/$

,QWHUYHQWLRQ�JURXSLQJV��GDWD��VPDOO
JURXS�DWWHQGDQFH��VOLGHGHFNV�
HYLGHQFH�RI�ZRUN�

&21',7,216�)25�(1*/,6+�/$1*8$*(�/($51(56

6FKRRO�3ULRULW\�

6FKRRO�7KHRU\�RI
&KDQJH�

5HODWHG�*RDOV�

5HIHUHQFH�\RXU�UHTXLUHG�SUH�ZRUN� 6WDJHV�RI�(/'�,PSOHPHQWDWLRQ�6HOI�$VVHVVPHQW

6WXGHQWV�WR�EH�VHUYHG
E\�WKHVH�DFWLRQV�
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(QJOLVK�/DQJXDJH�/HDUQHUV
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0RQLWRU�FODVVURRP�VFKHGXOHV��SURYLGH
REVHUYDWLRQ�DQG�IHHGEDFN�SHUWDLQLQJ�WR
'�(/'�OHVVRQV��$OLJQ�EHOO�VFKHGXOH�DQG
H[SHFWDWLRQV�WR�PDNH�VXUH�WHDFKHUV�DUH
SURYLGLQJ�LQWHJUDWHG�(/'�OHVVRQV�EHIRUH
GRLQJ�(/�(GXFDWLRQ�OHVVRQV�WR�EHWWHU
VXSSRUW�XQGHUVWDQGLQJ�RI�FRPSOH[�WH[W�
(QVXUH�DOO�WHDFKHUV�DUH�WUDLQHG�LQ�*/$'�
2EVHUYH�WKH�LPSOHPHQWDWLRQ�RI�VWUDWHJLHV

6XSHUYLVH�LQWHUYHQWLRQ�SURJUDP�DQG
PRQLWRU�LQWHUYHQWLRQ�GDWD��PRQLWRU
DWWHQGDQFH��FRPPXQLFDWH�ZLWK�SDUHQWV�
&RQVLVWHQWO\�DVN�ZKR�DUH�WKH�VWXGHQWV
ZKR�DUH�VWUXJJOLQJ�LQ�\RXU�FODVV"
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$FDGHPLF�PHQWRUV�DQG�67,3V�ZLOO
SURYLGH�VXSSRUW�IRU�(//V�E\�RIIHULQJ
SXVK�LQ�VXSSRUW�LQ�FODVVURRPV�
7KH\�ZLOO�ZRUN�LQ�FROODERUDWLRQ�ZLWK
WHDFKHUV�RQ�KRZ�WR�EHVW�VXSSRUW
(QJOLVK�/DQJXDJH�GHYHORSPHQW

*URXSLQJV��GDWD��DWWHQGDQFH

8WLOL]H�DFDGHPLF�FRQYHUVDWLRQ�FXHV 3URIHVVLRQDO�GHYHORSPHQW��
REVHUYDWLRQ�DQG�IHHGEDFN�

&RDFKLQJ���2EVHUYH�DQG�SURYLGH
IHHGEDFN�WR�WHDFKHUV�RQ�FODVVURRP
SUDFWLFH�IRFXVLQJ�RQ�HIIHFWLYH�XVH�RI�WKH
FRUH�ODQJXDJH�DQG�OLWHUDF\�SUDFWLFHV
�FRPSOH[�WH[W��DFDGHPLF�WDON��ZULWLQJ�ZLWK
HYLGHQFH��DQG�WKH�XVH�RI�HTXLW\�IRFXVHG
REVHUYDWLRQ�WRROV�
&RDFKLQJ���2EVHUYH�DQG�SURYLGH
IHHGEDFN�WR�WHDFKHUV�RQ�FODVVURRP
SUDFWLFH�IRFXVLQJ�RQ�HIIHFWLYH�XVH�RI�WKH
FRUH�ODQJXDJH�DQG�OLWHUDF\�SUDFWLFHV
�FRPSOH[�WH[W��DFDGHPLF�WDON��ZULWLQJ�ZLWK
HYLGHQFH��DQG�WKH�XVH�RI�HTXLW\�IRFXVHG
REVHUYDWLRQ�WRROV�
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FRQWUDFW�RYHU����.

�������� ���� Q�D Q�D �����

FRQWUDFW�ILUVW����.

������� ���� Q�D Q�D �����

���0RQWK�&RPPXQLW\�6FKRRO�0DQDJHU

������� ���� ���� ���� �����

&RQWUDFWV���6HUYLFHV

�������� ���� Q�D Q�D �����

([WHQGHG�&RQWUDFWV

������� ���� Q�D Q�D �����

67,3�7HDFKHU

������� ���� ���� ���� �����

(DUO\�/LWHUDF\�7XWRU

������� ���� ���� ���� �����

$IWHU�6FKRRO
(GXFDWLRQ�	
6DIHW\��$6(6�

6XEDJUHHPHQWV
)RU�6HUYLFHV Q�D

*RDO���
6WXGHQWV�DQG
IDPLOLHV�DUH
ZHOFRPHG�

VDIH��KHDOWK\�
DQG�HQJDJHG�

6WXGHQW
&RQQHFWHGQHV
V�WR�6FKRRO

(QJDJLQJ�SDUHQWV�LQ�WKH
FODVVURRP�DQG�VFKRRO�LQ�RUGHU
WR�IHHO�VDIH��ZHOFRPHG�DQG
FRQQHFWHG�WR�WKH�VFKRRO�

$IWHU�6FKRRO
(GXFDWLRQ�	
6DIHW\��$6(6�

&RQVXOWDQWV Q�D

*RDO���
6WXGHQWV�DQG
IDPLOLHV�DUH
ZHOFRPHG�

VDIH��KHDOWK\�
DQG�HQJDJHG�

&KURQLF
$EVHQWHHLVP

(QJDJLQJ�SDUHQWV�LQ�WKH
FODVVURRP�DQG�VFKRRO�LQ�RUGHU
WR�IHHO�VDIH��ZHOFRPHG�DQG
FRQQHFWHG�WR�WKH�VFKRRO�

&DOLIRUQLD
&RPPXQLW\
6FKRROV

3DUWQHUVKLS
3URJUDP

&ODVVLILHG
6XSHUYLVRUV¶�DQG
$GPLQLVWUDWRUV¶

6DODULHV

���0RQWK
&RPPXQLW\

6FKRRO�0DQDJHU

*RDO���
6WXGHQWV�DQG
IDPLOLHV�DUH
ZHOFRPHG�

VDIH��KHDOWK\�
DQG�HQJDJHG�

6WXGHQW
&RQQHFWHGQHV
V�WR�6FKRRO

(QJDJLQJ�SDUHQWV�LQ�WKH
FODVVURRP�DQG�VFKRRO�LQ�RUGHU
WR�IHHO�VDIH��ZHOFRPHG�DQG
FRQQHFWHG�WR�WKH�VFKRRO�

&DOLIRUQLD
&RPPXQLW\
6FKRROV

3DUWQHUVKLS
3URJUDP

&RQVXOWDQWV Q�D

*RDO���
6WXGHQWV�DQG
IDPLOLHV�DUH
ZHOFRPHG�

VDIH��KHDOWK\�
DQG�HQJDJHG�

6WXGHQW
&RQQHFWHGQHV
V�WR�6FKRRO

,3����&HQWHULQJ�5HODWLRQVKLSV�
'HYHORS�SDUWQHUVKLSV�ZLWK
%ODFN�VWXGHQWV�DQG�IDPLOLHV
XVLQJ�VWUDWHJLHV�VXFK�DV�KRPH
YLVLWV��DGYLVRU\��UHVWRUDWLYH
FLUFOHV��DQG�FRPPXQLW\
PHHWLQJV�

(GXFDWRU
(IIHFWLYHQHVV

*UDQW

&HUWLILFDWHG
7HDFKHUV

6DODULHV�
6WLSHQGV

Q�D

*RDO����2XU
VWDII�DUH�KLJK
TXDOLW\��VWDEOH�
DQG�UHIOHFWLYH
RI�2DNODQG¶V
ULFK�GLYHUVLW\�

6WDII
6DWLVIDFWLRQ

ZLWK
3URIHVVLRQDO
'HYHORSPHQW

3DULFLSDWH�LQ�3URIHVVLRQDO
'HYHORSPHQW

(66(5�,,,
�2QH�7LPH

&29,'�5HOLHI
6XSSRUW�

&HUWLILFDWHG
7HDFKHUV

6DODULHV

67,3�7HDFKHU

*RDO����$OO
VWXGHQWV
JUDGXDWH
FROOHJH�

FDUHHU��DQG
FRPPXQLW\
UHDG\�

&ROOHJH�&DUHH
U�5HDGLQHVV

$FDGHPLF�PHQWRUV�DQG�67,3V
ZLOO�SURYLGH�VXSSRUW�IRU�(//V
E\�RIIHULQJ�SXVK�LQ�VXSSRUW�LQ
FODVVURRPV���7KH\�ZLOO�ZRUN�LQ
FROODERUDWLRQ�ZLWK�WHDFKHUV�RQ
KRZ�WR�EHVW�VXSSRUW�(QJOLVK
/DQJXDJH�GHYHORSPHQW

([SDQGHG
/HDUQLQJ

2SSRUWXQLWLHV
�(/2��*UDQW�
3DUDSURIHVVLR

QDO�6WDII

&ODVVLILHG
,QVWUXFWLRQDO�$LGH

6DODULHV

(DUO\�/LWHUDF\
7XWRU

*RDO����$OO
VWXGHQWV
JUDGXDWH
FROOHJH�

FDUHHU��DQG
FRPPXQLW\
UHDG\�

5HDGLQJ
,QYHQWRU\��5,�
0XOWLSOH�<HDUV
%HORZ�*UDGH

/HYHO

6WUXFWXUHG�/LWHUDF\��6WURQJ
)RXQGDWLRQDO�6NLOOV�LQVWUXFWLRQ
DW�HDUO\�JUDGHV�WKDW�LV�H[SOLFLW�
V\VWHPDWLF��DQG�VHTXHQWLDO�
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(DUO\�/LWHUDF\�7XWRU
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$WWHQGDQFH�6SHFLDOLVW��%LOLQJXDO

������ ���� ���� ���� �����

6FKRRO�VXSSOLHV

������� ���� Q�D Q�D ������

���0RQWK�7HDFKHU�RQ�6SHFLDO
$VVLJQPHQW��76$�

�������� ���� ���� ���� ������

1RRQ�6XSHUYLVRU

������� ���� ��� ���� ������

1RRQ�6XSHUYLVRU

������� ���� ���� ���� ������

&RQWUDFWV���6HUYLFHV
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([SDQGHG
/HDUQLQJ

2SSRUWXQLWLHV
�(/2��*UDQW�
3DUDSURIHVVLR

QDO�6WDII

&ODVVLILHG
,QVWUXFWLRQDO�$LGH

6DODULHV

(DUO\�/LWHUDF\
7XWRU

*RDO����$OO
VWXGHQWV
JUDGXDWH
FROOHJH�

FDUHHU��DQG
FRPPXQLW\
UHDG\�

5HDGLQJ
,QYHQWRU\��5,�
0XOWLSOH�<HDUV
%HORZ�*UDGH

/HYHO

6WUXFWXUHG�/LWHUDF\��6WURQJ
)RXQGDWLRQDO�6NLOOV�LQVWUXFWLRQ
DW�HDUO\�JUDGHV�WKDW�LV�H[SOLFLW�
V\VWHPDWLF��DQG�VHTXHQWLDO�

/&))
'LVFUHWLRQDU\

&ODVVLILHG
6XSSRUW�6DODULHV

$WWHQGDQFH
6SHFLDOLVW�
%LOLQJXDO

*RDO����)RFDO
VWXGHQW
JURXSV

GHPRQVWUDWH
DFFHOHUDWHG
JURZWK�WR
FORVH�RXU
HTXLW\�JDS�

6WXGHQW
&RQQHFWHGQHV
V�WR�6FKRRO

(QJDJH�LQ�FRQYHUVDWLRQV�ZLWK
SDUHQWV�WKDW�DUH�SRVLWLYH�
FDULQJ��DQG�IRFXVHG�RQ�VWXGHQW
DFKLHYHPHQW

/&))
'LVFUHWLRQDU\

6FKRRO�2IILFH
6XSSOLHV Q�D

*RDO����$OO
VWXGHQWV
JUDGXDWH
FROOHJH�

FDUHHU��DQG
FRPPXQLW\
UHDG\�

6%$&�(/$
'LVWDQFH�IURP
6WDQGDUG�0HW

+DYH�D�FOHDU�YLVLRQ�IRU�7LHU��
LQVWUXFWLRQ�DQG�KDYH�JRDOV�WR
LPSURYH�WKRVH�SUDFWLFHV

/&))
6XSSOHPHQWDO

&HUWLILFDWHG
7HDFKHUV�RQ

6SHFLDO
$VVLJQPHQW
6DODULHV

���0RQWK
7HDFKHU�RQ
6SHFLDO
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Title I, Part A School Parent and Family Engagement Policy

All Title I schools will jointly develop a written parent and family engagement policy with
input from and distribution to all parents and family members. This policy describes the

means for carrying out designated Title I, Part A parent and family engagement requirements.

ACORN Woodland Elementary

agrees to implement the following engagement practices, in keeping with
Oakland Unified School District’s Standards for Meaningful Family Engagement:

OUSD Family Engagement Standard 1: Parent/Caregiver Education Program
Families are supported with parenting and child-rearing skills, understanding child and
adolescent development, and setting home conditions that support children as students at each
age and grade level.

The school provides parents with assistance in understanding the state’s academic content
standards, assessments, and how to monitor and improve the achievement of their children by:

■ Ensuring the teaching of Common Core State Standards
■ Oakland Unified School District’s academic benchmark assessments and other localized

reading assessments
■ Monitoring reading proficiency levels students are expected to achieve
■ Parent / teacher report card conferences
■ Student learning goals meetings with teachers
■ Monthly SSC Meetings
■ Friday Workshops

The Community Schools Manager will work as a liaison to coordinate and integrate the Title 1
Parent Involvement standards in order to encourage and support parents to more fully
participate in the education of their children. The Community Schools Manager will work to
create academic workshops, develop family literacy, outreach to community partners, and
promote healthy families.

The school supports a partnership among staff, parents, and the community to improve student
academic achievement and engage parents in meaningful interactions with the school by:

■ Educating staff, with the assistance of Title I parents, on the value of parent
contributions and how to work with parents as equal partners. We hold an annual
professional development with teachers and parents to help find ways to better
communicate and partner on best supporting our students.

■ We train and hold professional development for Room Parents to interact and
communicate with teachers so that parents can better support  in the classrooms.



■ We hold regular professional development around the Liberatory Design Cycle to ensure
that our systems and practices are equitable for all parents and students.

■ The school continually changes its systems to ensure anti-racist practices so that ALL
stiudents can thrive.

■ At the beginning of the year, during minimum days, teachers must reach out to families,
especially families closest to the pain, to do a wellness check through either a virtual  or
in-person home visit.

■ Scheduling and participating in Coffee Chats where parents can have impromptu
meetings with parents to check on their child’s progress.

OUSD Family Engagement Standard 2: Communication with Parents and Caregivers
Families and school staff engage in regular, two-way, meaningful communication about student
learning.

The school communicates to families about the School Parent and Family Engagement Policy by:
■ Convening an annual meeting, at a convenient time, to which all parents shall be invited

and encouraged to attend, to inform parents of their school’s participation in Title I, Part
A and to explain the program requirements and the right of parents to be involved.

■ Flyer

■ Repeated announcements on Parent Square

■ Robocalls

■ Principal Newsletter

■ Coffee with the Principal

The school communicates to families about the school’s Title I, Part A programs by:
■ Monthly Meetings

■ Robocalls

■ Parent Square

■ Monthly Coffee with the Principal.

The school communicates to families about the curriculum used at the school, the assessments
used to measure student progress, and the proficiency levels students are expected to meet by:

■ Monthly SSC meetings

■ Teacher/Parent Conferences

■ Annual Title I meeting



■ Coffee with the Principal

■ Parent Workshops

■ Parent/Teacher Goal Meetings

The school distributes information related to school and parent programs, meetings, school
reports, and other activities to parents in a format and language that the parents understand
by:

■ Distributes to Title I Program parents, in a timely way, program information related to
school and parent programs, meetings, and other activities in a form and language that
the parents understand. Regular communication with families via monthly parent
calendar, daily/weekly posts on Parent Square.

■ The school uses Robocalls in Spanish/English to communicate with parents about
meetings, school reports, and all other activities.

■ Teachers and Administrators use Parent Square to communicate with parents on a daily
basis around student behavior, activities, and supports

OUSD Family Engagement Standard 3: Parent Volunteering Program
Families are actively involved as volunteers and audiences at the school or in other locations to
support students and school programs.

The school provides opportunities for families to volunteer in classrooms and other school
activities by:

■ Consistently reaching out to parents via Parent Square to volunteer as room parents

■ Reaching out to ask for everyday help in the cafeteria or other areas of the school

■ Help during Health and Safety Fair

■ Help during Career and Professional Day

■ Volunteer during Teacher Appreciation Week

OUSD Family Engagement Standard 4: Learning at Home
Families are involved with their children in learning activities at home, including homework and
other curriculum-linked activities and decisions.

The school provides parents with materials and training to help them work with their children
to improve their children's achievement by:

■ Having an assigned SDTL to distribute and help parents with computers and hotspots.

■ Friday Monthly Workshops where parents learn about our online platforms.

■ Providing students with Clever Badges for home access



■ CSM and SDTL work together to provide training and access to technology and online
materials

■ Back to School Night

■ iReady training

OUSD Family Engagement Standard 5: Shared Power and Decision Making
Families and school staff are equal partners in decisions that affect children and families and
together inform, influence, and create policies, practices, and programs.

With the assistance of parents, the school educates staff members in the value of parent
contributions, and in how to work with parents as equal partners by:

■ Back to School Night Volunteer sign up

■ SSC

The school provides opportunities for regular meetings with a flexible schedule that allows
parents to participate in decisions relating to the education of their children by:

■ Holding SSC meetings on the last Thursdays after school on zoom
■ Coffee Chat once per month in person
■ Coffee with the Principal once a month on in person
■ Providing zoom option for parents
■ Scheduling of parent conferences before and after school

The school involves parents in an organized, ongoing, and timely way, in the planning, review,
and improvement of the school’s Title I, Part A programs and the School Parent and Family
Engagement Policy by:

■ Going over it at the Beginning of the Year during the Title I meeting

■ Presentation and table during Back to School Night

■ Provide SSC meetings on the last Wednesdays of every month.
■ Weekly Assemblies
■ Asking for feedback and participation during SSC meetings

The school provides opportunities for the participation of all parents, including parents with
limited English proficiency, parents with disabilities, and parents of migratory students, by:

■ Needs of those parents are addressed and recognized during our SSC meetings.
■ Provide information in various languages
■ Provide translations for parent meetings
■ Handicap accessible locations
■ Spanish speaking principal provides meetings in both languages

The school provides support for parent and family engagement activities requested by parents
by:



■ Providing Monthly Workshops
■ Coffee Chat
■ Parenting, leadership, and academic workshops

OUSD Family Engagement Standard 6: Community Collaboration and Resources
Coordinate resources and services for families, students, and the school with businesses,
agencies, and other groups, and provide services to the community.

The school coordinates and integrates the Title I, Part A parent and family engagement program
with other programs and activities, such as parent resource centers, to encourage and support
parents in more fully participating in the education of their children by:

■ COST Team convenes weekly to coordinate mental health services to community

If a Title I School Wide Plan is not satisfactory to parents, a parent can submit any comments on
plan (SPSA) to the Strategic Resource Planning Office

Adoption
This policy was jointly developed and adopted by the ACORN Woodland on 8/31/22 and will be
in effect for the period 8/8/22 through 5/24/23

The school will distribute this policy to all parents on or before September 30, of the current

school year.

Julissa Lambert-Yank Julissa Lambert-Yank
Name of Principal Signature of Principal

Date: 9/1/22

Please attach the School-Parent Compact to this document.



School-Parent Compact

2022-23
This School-Parent Compact has been jointly developed with parents and family members and
outlines how parents, the entire school staff, and students will share in the responsibility for
improved student academic achievement and the means by which the school and parents will
build and develop a partnership to help children achieve the State of California’s high academic
standards.

This School-Parent Compact is in effect for the 2022-23 school year.

School Responsibilities
The school agrees to carry out the following responsibilities to the best of their ability:

1) Provide high-quality curriculum and instruction in a supportive and effective learning
environment that enables the students served under Title I, Part A to meet the State of
California’s challenging academic standards.

In order to meet the demands of the CCSS, ACORN Woodland(AWE) will use
Expeditionary Learning (EL)  to teach reading.  In Math, we will use Great Mind’s Eureka
Squared. AWE will also provide reading intervention to students who need extra support
in reading. We will use iReady district assessments regularly for summative assessments
and the IAB  assessments to progress monitor students to ensure mastery of content.

2) Hold parent-teacher conferences during which this compact will be discussed as it
relates to the individual child’s achievement.

At AWE, we will hold report card conferences to communicate with parents around their
child’s progress unless necessary. Instead, we will schedule goal setting conferences
after the first round of data is available.  All students will have a part in their
conferences. Teachers and parents will also meet about progress reports and when
necessary, we will hold SST meetings to communicate our concerns and next steps with
parents.

3) Provide parents with frequent reports on their children’s progress and assistance in
understanding the state’s academic content standards, assessments, and how to
monitor and improve the achievement of their children.
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Parents are able to receive Friday Family Workshops to help them understand the state’s
academic and content standards, assessments, and how to monitor and improve the
achievement of their children in conjunction with teacher held workshops, report card
conferences and progress reports.

4) Provide parents reasonable access to staff.

At AWE, we hold a monthly Coffee Chat where parents have access to teachers and/or
principal without an appointment. Teachers and parents share time to communicate
about any concerns they may have. Teachers and parents have access to Parent Square.
During report card conferences, teachers are provided with translators to better
communicate with parents. Teachers and staff are readily available to meet with parents
before or after school. We also have a  Community Schools Manager to help with access
to families.

5) Provide all parents and family members, including those with limited English
proficiency and those with disabilities, with opportunities to volunteer and participate
in their child’s class, and to observe classroom activities.

We provide information in various languages through Parent Square,  we provide
translations for parent meetings, and handicap accessible locations. We welcome all
parents to volunteer in any school activities or to become a room parent in their child’s
classroom. Due to COVID, only parents who are vaccinated will be able to volunteer.

6) Provide parents with materials and training to help them improve the academic
achievement of their children.

We provide parents with regular workshops led by either our Teacher on Special
Assignment, our mental health provider, or our social worker to help improve the
academic achievement of their children. During report card conferences and progress
reports, teachers provide parents with additional information to help families become
our educational partners.

7) Educate staff members in the value of parent and family member contributions, and in
how to work with parents and family members as equal partners.

We hold an annual professional development with teachers and parents to help find
ways to better communicate and partner around how to best support our students.
During this professional development, we hold a fishbowl around best practices and
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provide teachers and  room parent volunteers with planning time and engage in social
interactions.

8) Ensure regular two-way, meaningful communication between family members and
school staff and, to the extent practicable, in a language that family members can
understand.

Regular communication with families via a monthly parent newsletter/calendar, weekly
parent communication binders, and periodic parent memos.

Parent Responsibilities
As a parent, I will support my child’s learning in the following ways:

● Volunteer in my child’s classroom if possible. [required]
● Participate in decisions related to the education of my child. [required]
● Promote positive use of my child’s extracurricular time.
● Provide a quiet time and place for homework and monitor TV viewing.
● Read to my child or encourage my child to read every day (20 minutes K-3, and 30

minutes for grades 4-5)
● Communicate with the teacher or the school when I have a concern
● Ensure that my child attends school every day, gets adequate sleep, regular medical

attention, and proper nutrition.
● Regularly monitor my child’s progress in school
● Participate at school in activities such as school decision making, volunteering and/or

attending parent teacher conferences.
● Communicate the importance of education and learning to my child
● Respect the school, staff, and all other families.

Teacher Responsibilities
● Provide high-quality curriculum and instruction based on the CCSS and the schools Tier 1

instruction expectations.
● Endeavor to motivate students to learn
● Have high expectations and help every child to develop a love of learning
● Communicate regularly with families about student progress through conferences,

parent-teacher meetings, progress reports, and other available means/
● Provide reasonable opportunities for parents to volunteer and participate in their child’s

class, and to observe classroom activities.
● Provide a warm, safe, and caring learning environment.
● Provide meaningful, daily homework assignments to reinforce and extend learning (30

minutes for grades 1-3 and 60 minutes for grades 4-5).
● Participate in professional development opportunities that improve teaching and

learning and support the formation of partnerships with families, and the community.
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● Actively participate in collaborative decision making and consistently work with families
and school colleagues to make schools accessible and welcoming places for families
which help each student achieve the school’s high academic standards.

● Follow teaching practices for Tier 1 instruction as outlined in our MTSS tool
● Have a learner stance
● Respect the school, students, staff, and families.

Student Responsibilities:
Examples:
I agree to carry out the following responsibilities to the best of my ability:

● Get to school on time every day.
● Do my homework every day.
● Ask for help when I need it.
● Respect my school, classmates, staff, community members, and family at all times.

This Compact was adopted by ACORN Woodland Elementary (AWE) on 8/18/2022 at the First
Annual Title I meeting, and will be in effect for the period of August 8, 2022 to May 25, 2023.

The school will distribute the Compact to all parents and family members of students
participating in the Title I, Part A program on or before September 30, 2022

Julissa Lambert-Yank Juliss� Lambe��-Yan� 8/18/22
Principal’s Name                                             Signature of Principal                                       Date
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Pacto entre la escuela y los padres
2022-23

Este Pacto entre la escuela y los padres ha sido desarrollado conjuntamente con los padres y
miembros de la familia y describe cómo los padres, todo el personal de la escuela y los
estudiantes compartirán la responsabilidad de mejorar el rendimiento académico de los
estudiantes y los medios por los cuales la escuela y los padres construirán y desarrollarán un
asociación para ayudar a los niños a alcanzar los altos estándares académicos del Estado de
California.

Este Pacto entre la escuela y los padres está vigente para el año escolar 2022-23.
Responsabilidades de la escuela
La escuela se compromete a llevar a cabo las siguientes responsabilidades lo mejor que pueda:

1. Proporcionar un plan de estudios e instrucción de alta calidad en un entorno de
aprendizaje efectivo y de apoyo que permita a los estudiantes atendidos bajo el Título I,
Parte A cumplir con los exigentes estándares académicos del Estado de California.

Para cumplir con las demandas de CCSS, ACORN Woodland (AWE) utilizará
Aprendizaje expedicionario (EL) para enseñar lectura. En matemáticas, usaremos Eureka
Squared de Great Minds. AWE también proporcionará intervención de lectura a los
estudiantes que necesitan apoyo adicional en lectura. Usaremos las evaluaciones iReady
del distrito regularmente para evaluaciones sumativas y las evaluaciones IAB para
monitorear el progreso de los estudiantes y garantizar el dominio del contenido.

2. Programar conferencias de padres y maestros durante las cuales se discutirá este pacto
en relación con el logro individual del niño.

En AWE, llevaremos a cabo conferencias de boletas de calificaciones para
comunicarnos con los padres sobre el progreso de sus hijos. Todos los estudiantes
tendrán una parte en sus conferencias. Cuando sea posible, también realizaremos una
orientación de intervención para que los padres sepan que su hijo está recibiendo
intervención. Los maestros y los padres también se reunirán sobre los informes de
progreso y, cuando sea necesario, realizaremos reuniones de SST para comunicar
nuestras inquietudes y los próximos pasos con los padres.

3. Brindar a los padres informes frecuentes sobre el progreso de sus hijos y asistencia para
comprender los estándares de contenido académico del estado, las evaluaciones y cómo
monitorear y mejorar el rendimiento de sus hijos.

School-Parent Compact 2022-23                                                                                                        Page 5



Los padres pueden recibir talleres familiares los viernes para ayudarlos a
comprender los estándares académicos y de contenido del estado, las evaluaciones y
cómo monitorear y mejorar el rendimiento de sus hijos junto con talleres impartidos por
maestros, conferencias de boletas de calificaciones e informes de progreso.

4. Proporcionar a los padres un acceso razonable al personal.

En AWE, llevamos a cabo un Coffee Chat mensual donde los padres tienen acceso
a los maestros y/o al director sin cita previa. Los maestros y los padres comparten
tiempo para comunicarse sobre cualquier inquietud que puedan tener. Los maestros y
los padres tienen acceso a Parent Square.

Durante las conferencias de boletas de calificaciones, los maestros cuentan con
traductores para comunicarse mejor con los padres. Los maestros y el personal están
disponibles para reunirse con los padres antes o después de la escuela. También
contamos con un padre líder bilingüe para ayudar con el acceso a las familias.

5. Brindar a todos los padres y miembros de la familia, incluidos aquellos con dominio
limitado del inglés y aquellos con discapacidades, oportunidades para ser voluntarios y
participar en la clase de sus hijos, y para observar las actividades del salón de clases.

Brindamos información en varios idiomas a través de Parent Square, brindamos
traducciones para reuniones de padres y ubicaciones accesibles para discapacitados.
Damos la bienvenida a todos los padres para que se ofrezcan como voluntarios en
cualquier actividad escolar o para que se conviertan en padres de familia en el salón de
clases de sus hijos. Debido a COVID, solo los padres que estén vacunados podrán ser
voluntarios.

6. Proporcionar a los padres materiales y capacitación para ayudarlos a mejorar el
rendimiento académico de sus hijos.

Brindamos a los padres talleres regulares dirigidos por nuestro maestro en
asignación especial, nuestro proveedor de salud mental o nuestro trabajador social para
ayudar a mejorar el rendimiento académico de sus hijos. Durante las conferencias de
boletas de calificaciones y los informes de progreso, los maestros brindan a los padres
información adicional para ayudar a las familias a convertirse en nuestros socios
educativos.

7. Educar a los miembros del personal sobre el valor de las contribuciones de los padres y
miembros de la familia, y sobre cómo trabajar con los padres y miembros de la familia
como socios iguales.
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Realizamos un desarrollo profesional anual con maestros y padres para ayudar a
encontrar formas de comunicarnos mejor y asociarnos sobre cómo apoyar mejor a
nuestros estudiantes. Durante este desarrollo profesional, organizamos una pecera en
torno a las mejores prácticas y brindamos a los maestros y padres de salón voluntarios
tiempo para planificar y participar en interacciones sociales.

8. Asegure una comunicación bidireccional regular y significativa entre los miembros de la
familia y el personal de la escuela y, en la medida de lo posible, en un idioma que los
miembros de la familia puedan entender.

Comunicación regular con las familias a través de un boletín/calendario mensual
para padres, carpetas de comunicación semanal para padres y memorandos periódicos
para padres.

Responsabilidades de los padres
Como padre, apoyaré el aprendizaje de mi hijo de las siguientes maneras:

● Ofrézcase como voluntario en el salón de clases de mi hijo si es posible. [requerido]
● Participar en las decisiones relacionadas con la educación de mi hijo. [requerido]
● Promover el uso positivo del tiempo extracurricular de mi hijo.
● Proporcione un momento y un lugar tranquilos para la tarea y controle la televisión.
● Leerle a mi hijo o alentar a mi hijo a leer todos los días (20 minutos K-3 y 30 minutos

para los grados 4-5)
● Comunicarse con el maestro o la escuela cuando tengo una inquietud.
● Asegurar que mi hijo asista a la escuela todos los días, duerma lo suficiente, reciba

atención médica regular y tenga una nutrición adecuada.
● Supervisar regularmente el progreso de mi hijo en la escuela
● Participar en la escuela en actividades como la toma de decisiones escolares, ser

voluntario y/o asistir a conferencias de padres y maestros.
● Comunicar la importancia de la educación y el aprendizaje a mi hijo
● Respete la escuela, el personal y todas las demás familias.

Responsabilidades de los maestros:
● Proporcionar un currículo e instrucción de alta calidad basados   en CCSS y las

expectativas de instrucción de Nivel 1 de la escuela.
● Esforzarse por motivar a los estudiantes a aprender.
● Tener altas expectativas y ayudar a cada niño a desarrollar un amor por el aprendizaje.
● Comunicarse regularmente con las familias sobre el progreso de los estudiantes a través

de conferencias, reuniones de padres y maestros, informes de progreso y otros medios
disponibles.

● Proporcionar oportunidades razonables para que los padres se ofrezcan como
voluntarios y participen en la clase de sus hijos y observen las actividades del salón de
clases.

● Proporcionar un ambiente de aprendizaje cálido, seguro y afectuoso.
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● Proporcionar asignaciones significativas de tareas diarias para reforzar y ampliar el
aprendizaje (30 minutos para los grados 1-3 y 60 minutos para los grados 4-5).

● Participar en oportunidades de desarrollo profesional que mejoren la enseñanza y el
aprendizaje y apoyen la formación de asociaciones con las familias y la comunidad.

● Participar activamente en la toma de decisiones en colaboración y trabajar
constantemente con las familias y los compañeros de la escuela para hacer que las
escuelas sean lugares accesibles y acogedores para las familias que ayuden a cada
estudiante a alcanzar los altos estándares académicos de la escuela.

● Siga las prácticas de enseñanza para la instrucción de Nivel 1 como se describe en
nuestra herramienta MTSS

● Tener una postura de aprendiz
● Respetar la escuela, los estudiantes, el personal y las familias.

Responsabilidades de los estudiantes:
Ejemplos:
Acepto llevar a cabo las siguientes responsabilidades lo mejor que pueda:
Llegar a la escuela a tiempo todos los días.
Hacer mi tarea todos los días.
Pedir ayuda cuando la necesito.
Respetar a mi escuela, compañeros de clase, personal, miembros de la comunidad y familia en
todo momento.

Este acuerdo fue adoptado por ACORN Woodland Elementary (AWE) el 18/8/2022 en la
primera reunión anual del Título I, y estará vigente durante el período del 8 de agosto de 2022
al 25 de mayo de 2023.

La escuela distribuirá el Pacto a todos los padres y familiares de los estudiantes que participan
en el programa Título I, Parte A el 30 de septiembre de 2022 o antes.

Julissa Lambert-Yank                                                                                                   8/18/22

Principal’s Name                                             Signature of Principal                                       Date
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2022-2023 SSC Roster - Elementary School

Oakland Unified School District Rev. 8/2021 Strategic Resource Planning

Strategic Resource Planning (SRP)

Acorn Woodland ELEMENTARY SCHOOL
School Site Council Membership Roster

2022-2023

SSC - Officers
Chairperson: Nancy Gomez

Vice Chairperson: Micaela Matias

Secretary: Marilu Alvarado

SSC - Members (Mark with a check the peer group that each member represents. Mark only one for each member.)

Member's Name Principal Classroom 
Teacher Other Staff

Parent/ 
Community 

Member

Term                      
(1st or 2nd 
year term?)

Julissa Lambert-Yank

Myra Lopez*

Briana Hernandez*

Wendy Navia

Nancy Gomez

Micaela Matias

Marilu Alvarado

Laura Limon

SSC Meeting Schedule: Last Thursday of each month @ 4:00 pm
(Day/Month/Time)

SSC Legal Requirements (EC Sections 65000-65001):
1. Members MUST be selected/elected by peer groups 1 Principal

2. There MUST be an equal number of school staff and parent/ 3 Classroom Teachers

community/student members. 1 Other Staff

3. Majority of school staff members must be classroom teachers AND

except where school has been approved for a smaller SSC; and 5 Parents/Community
4. Parents/community members cannot be OUSD employees at the site. Members
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