











* A part-time Teacher on Special Assignment (TSA) to focus on
supporting teachers with data — sustaining work originally facilitated by
PartnersSI ‘

» A part-time Literacy Coach position to build staff capacity to teach
reading comprehension

* Release days for grade-level teacher teams

» Subs to release teachers by grade level for weekly meetings with the
principal, and for individual cher data-conferences with the principal

» Stipends for members of the school Instructional Leadership Team (ILT)
to meet after school

The Mills Teacher Scholars work was very successful as measured by teacher
self-evaluations, the success of their presentations to the public, and tt

interest in participation by even more teachers next year. The learnings

of individual teachers will hopefully have a ripple effect for school-wide
implementation and improvement of teacher practice.

Around January retired administrator Maureen artney began to work three
days per week to provide administrative support. Theoretically this would

have allowed TSA Alicia Cernitz to focus on working with data to support
teachers. She was responsible for updating the master roster to track
student’s 7 "_A results on the interim benchmarks. As testing coordinator,

she was responsible for facilitating student testing with all district measures
including CELDT, SRI, ELA and Math benchmarks and facilitating distribution
of date reports. In reality, however, Ms. Cernitz was largely occupied with
administrative duties including student discipline and inch supervision, but the
presence of Ms. Hartney was key to allowing me to conduct the weekly PPLC’s
(principal + grade level professional learning communities).

Beginning in November, | conducted weekly forty-minute meetings with each
grade level of teachers. A sa pling of positive outcomes of these meetings:

* Kindergarten teachers videoed themselves teaching and together we
discussed what we saw. The bilingual teacher had taught students
procedures for reading independently in groups. We observed this
in her video. When other K, and later first grade, teachers saw this,
all began to implement procedures for students to read books in
small groups, upping the expectation of what these students could do
independently.

* Third grade teachers observed each other implementing a new reading
strategy of generating plausible guesses for unknown words. This was
a great success. All three teachers implemented this strategy and in a
couple of months students could independently make plausible guesses
and thus make better meaning of what they were reading.






teachers who opt into the coaching. Grant funds will cover the cost of
subs for the coaches as well as pay for planning and debrief time out of
the classroom.

Seven monthly after-school professional development sessions —
Grant funds will pay teachers a stipend for attending one additional

PD meeting per month. We will continue to focus on Reading
Comprehension strategies as well as integrate our new Science and
Literacy focus. We will also revisit the Response to Intervention (Rtl)
model to make sure that every teacher understands the expectations
and has the tools to provide appropriate intervention.

Six months of weekly Principal’s Professional Learning Community
meetings — Funds will cover the cost of two subs each week to release
teachers to sustain grade-level conferences with the principal. These
meetings will be aligned with the focus of the monthly PD sessions.

Each of these components will be aligned with the others. For example, in the
beginning of the year, we will revisit Rtl. Our first cycle of release days will be
devoted to identifying the Tier 2 students who need an additional intervention
beyond the base program. The first PD session will review diagnostic tools
and intervention strategies to use for Rtl. The first several PPLC meetings will
be devoted to monitoring individual students’ progress and deciding who to exit
based on improvement and who needs a higher level of intervention.

pjecti-~~
Our objectives are as follows:

Identify first round of Tier 2 Rtl students by Oct. 1 and get baseline SRI.
Move students the equivalent of 6 months of growth by March 1, and 12
months growth by June 1, as measured by the SRI.

Use (and collect) the “Looking back/forward” tool developed by
PartnersSI to document weekly PLC work. This one page tool tracks
key ELA standards taught in the past week, evidence of student learning
of the standards, plan for teaching next week’s | ' standards, how it
will be assessed (e.g. quiz, paragraph) and a specific to-do list with
teachers’ names for who will do what.

This data will allow me to monitor and support grade level teams at
their weekly PLC meetings. Over the course of the month | will rotate
through the grade levels during their Wednesday meetings to discuss
student learning and, with teams, adjust our plans to make sure we are
on track to meet our goals (see bullet 1 and 4).

Using a 4-point assessment rubric for summarizing text, move

students up a point on the rubric from fall to spring administration.

Or alternatively, using PWA Science Writing Task, move up 1 point

on rubric from fall to spring administration. (Focus TBD by ILT by
September 30, 2012).

















