As ire

PUBLIC HOOLS

MONARCH ACADEMY

Charter Renewal

Submitted: December 2008
For a term of July 1, 2009 — June 30, 2014



TABLE OF CONTENTS

AFFIRMATIONS/ASSURANCES .....occee et ecereee s e ees s es s e e s dea bbb e e b bba s a4 b babs b bbabs b abans abanaasaes 4

LOANTRODUCTION ..o s raar e raa s b re e et e e et e nesseasaeaae s ses s s s s ss san s s s rmsnmnnnanas 6
FOUNAING GEOUD . 1rtvtirae e ie e ceeies ettt e s st s bt s bn e st e s s s e e sre s e anessrbesesrneserbnsssrbnsssrn 6
Intent of the Charters SChOols A ... i rsssssss e 6

. EDUCATIONAL PHILOSOPHY AND PROGRAM ....ovvrvireeriiiriccicce it 7
The Sehool’s MISSION . iuiiiii e ee e cecciriec e e ereeee s r e e s ee s oree e e s amneneees e e e smaneceneaeae s 7
Target POPUITLION .......oiii it e bbb 7
What it Means to be an Educated Person in the 21st Century.....oocevvviiviiiiis 8
How Learning Best CCUIS.......ii oottt e eeeriire e e s s st bbb e e s s s e sses e e e e s s annnnssrrsssaaansnnnnnssesnnes 8

Il MEASURABLE PUPIL QUTCOMES ..ottt ettt na st es e e s 20
SHUAENT OULCOMES «coiiiieieieeiiiieeees s s s s vssnnrrsmssmsessesssasasssesaeeeeaeaeeeeesraesssseasaaananaan e s nnannaes 20
Methods to Assess Pupil Progress Toward Meeting Qutcomes ... 20
Assessment Modifications and Accommodations .......cccevricieiiiiiiiii e 22
School-wide Outcomes and Methods of Measurement ... 22
Use and Reporting of Dath .veeeeee ottt s ssse s ssase s s s e 22

IV. GOVERNANCE STRUCTURE ... eiiieriirire s eeeeee et cer et n et s e s s e s et e s ennae s s ene s eeane s eennsssierras 25
Not-for-profit Public Benefit Corporation..........vveereeceeaimreeece it ssssis st ssas s sanee 25
B OF DIFECIOTS «oeveevereeeierereerrrresrrrrrre e ebt e e st eeeatteeeatnes s sabe e et e s s e s raeeaanesneenannanesasnnaneoserrs 25
Board of Directors MembBership . ..o ettt eeeeiveesere e e s e sneseanenne s e 20
BOArd DIIHES ...t iiiiiiretreeeeeeeee ettt et eeees s e s s s e s e e sees sssee e e bbb bbb s s s s e 26
Advisory School Council... et reeeeen e eebt e e et e e ab b e bb e e s ebreeen e 2O
Additional Opportunities for Parent Involvement ...................................................................... 27
Addressing Parent Concerns and Complaints......coiiiiiiiimeeinicimimie i 27

V. HUMAN RESOURCES ...otvtiiviieirrerrierrreiesees s srses s see s e erme rmrneessansaastssaastosaassesensssensssernassnssrensss 28
Quadlifications of School Employees Overall .....ccc.ocviiiiimiicniiii e 28
Principal Qualfications ... s 28
Office Manager QUAlIfCAIONS .. .eeeereceeeiie ettt et er e 29
Teacher QUAlTICALIONS ....iiiiiiis e s e err s s rr s s erterserenns 29
=Tl 1= g L1410 T VPP UROUES 30
Professional DevelopmMEt. . ... e oot 30
AT EVAIUGHION 1 eiiee e e e e eiiati it e e e e e ettt b e e s eeebasbbbtas s s bes b baaas s s snnnrassssssnnnnnnnnesssnssnnnnen 31
COMPENSATION. . e eeceeit ettt ettt e e e s r e e b e b e e b r s s 0 EEs 4y s m s 22 e s mE e e st s e e st e e e e s 31
REHIEMENT BENEIIS vvviiiiiiiiieiieiiiiiiiieeeeeeereeaeeeeeeeeeeeeeeeraseeeeeterbbbbb b b s sssssesreaaaeaeassanasaaansaennsssassssns 32
Employee Representation ... et 32
District Employee Return Rights «......coeoiiiriiec s e 32
Hedalth and Safety Procadures.........oveiieccriiciiiiiiini i ssssssas s saaaa s eeeenns 33
Dispute Resolution Procedures. ... siesen s 34

V]. STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION / EXPULSION POLICIES ........cvveeen. 36
Student Admissions Policies and Procedure ... 36
Racial & Ethnic Balance .. : 37
Public School Attendance Altema’rlves ..................................................................................... 37
Suspension and Expulsion Procedures ... 38

VII. REPORTING AND ACCOUNTABILITY oiiiiiiiiiiiiiiiiiiiree s iinaiisereerenereeree e eee e cemereces b bessebbesssrbssanas s 39
Budgets and Cash FIOW .......ociiieeeciiice it e sa e 39

Charter Renewal Petition — Monarch Acaderny 2



FINANCIAl Reporting .....oi ettt e eeeeeer e e b e bt et e e e ea s e s r bbbt i e e eaan
T T U e Tor= T SR O PPNt 39
AdMinIStrative SEIVICES .......cvvvveeriiii e ae e st se s erassaessssssnnnnesssnsssns B0
e T =Y. TSP PP TP TP U R 40
Independent FISCal AUt .. .ve o iee oot rete s e s see s e e et s b e e eensereanaene 40
Direct FUNAING cvvveee et ree e aeere et sseeseneesnnennssssnse A ]
District Fee for OVersight .....cccciiiiiii it e et e e et e et te e e e aaaaa e s 41
ClosUre ProcedUres ... ettt bbb e e ee e e e e e ettt e e e e e e e e aaaaaaa s 41
VI, IMPACT ON CHARTER AUTHORIZER ..ccc oot eceeeiir ettt eee e e e v vvraaaib e s s ee e e ae s saanamanen s eens
IX. MISCELLANECUS CHARTER-RELATED ISSUES ... .o e oo e e e e eeeee e
Term of Charer PeHHION ...t eeeeiiereeeees e s e eeee e e e et e s s s s s s ec e s s vasssssnssssnnnsssnnnessssaessees 45
Interpreting the CRGIEE ..evvviec ettt ee e e e e s e e e e s bttt aa e e ee e eamrneaeeeeessas 45
RevOKing the Charter. .. ... et e e s saaaaaeaaaaaaran s 45

Charter Renewal Petition — Monarch Academy



AFFIRMATIONS/ASSURANCES

As the authorized lead petitioner, I, Gloria Lee, hereby certify that the information submitted in
this application for renewal for a California public charter school, named Monarch Academy,
located within the boundaries of the Oakland Unified School Disttict, is true to the best of my
knowledge and belief; I also certify that this petiion does not constitute the conversion of a
private school to the status of a public charter school; and further, I understand that if awarded a
renewal of the charter, the Charter School:

¢  Shall meet all statewide standards and conduct the student assessments required, pursuant to
Education Code Section 60605, and any other statewide standards authorized in statute, or
student assessments applicable to students 1 non-charter public schools.

¢ Shall be deemed the exclusive public school employer of the employees of the Charter
School for purposes of the Educational Employment Relations Act.

¢  Shall be non-sectarian in its programs, admisstons policies, employment practices, and all
othet operations.

®  Shall not charge tuition.

¢  Shall admit all students who wish to attend the Charter School, and who submit a timely
application, unless the Charter School receives a greater number of applications than there
ate spaces for students, in which case admission, except for existing students of the School,
shall be determined through a public random drawing process. Admission to the Charter
School shall not be determined by the place of residence of the child or his or her parents
within the state.

e Shall not discriminate on the basis of the chatacteristics listed in Section 220 (actual ot
perceived) disability, gender, nationality, race or ethnicity, religion, sexual orientation, ot any
other chatactetistic that is contained in the definition of hate ctimes set forth in Section
422.55 of the Penal Code or association with an individual who has any of the
aforementioned characteristics).

e Shall adhere to all provisions of federal law related to students with disabilities including, but
not limited to, Section 504 of the Rehabilitation Act of 1973, Title IT of the Americans with
Disabilities Act of 1990 and the Individuals with Disabilities in Education Improvement Act
of 2004.

s  Shall meet all requirements for employment set forth in applicable provisions of law,
including, but not limited to credentials, as necessary.

e Shall ensure that teachers in the Chattet School hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher i
other public schools are required to hold. As allowed by statute, flexibility will be given to
non-core, non-college preparatory teachers.
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¢ Shall at all times maintain all necessary and appropuiate insurance coverage.

¢ Shall, for each fiscal year, offer at a minimum, the number of minutes of instruction per
grade level as required by Education Code Section 47612.5(2)(1){A)-(D)

e Shall notify the supetintendent of the school disttict of the pupils last known address within
30 days if a pupil 1s expelled or leaves the chatter school without graduating or completing
the school year for any reason, providing the pupil’s last known address within 30 days, and
shall, upon request, provide that school district with a copy of the cumulative record of the
pupil, including a transctipt of grades ot report card and health information.

e Wil follow any and all other federal, state, and local laws and regulations that apply to the
Charter School including but not limited to:

e Shall maintain accurate and contemporaneous written recotrds that document all pupil
attendance and make these records available for audit and mspection.

e Shall on a regular basis consult with its parents and teachers regarding the Charter
School's education programs.

e Shall comply with any jurisdictional limitations to locations of its facilities.

e Shall comply with all laws establishing the minimum and maximum age for public school
enrollment.

¢  Shall comply with all applicable portions of the No Child Left Behind Act.
®  Shall comply with the Public Records Act.

¢ Shall comply with the Family Educational Rights and Privacy Act.

e  Shall comply with the Ralph M. Brown Act.

e Shall meet or exceed the legally required mintmum of school days

[2-1"1-08

7 14 pS———
Lead @ioner, Glotia Lee Date:
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[. INTRODUCTION

Aspire Public Schools {(“Aspire”) wishes to continue to operate Monarch Academy as a public
charter school, (“School” ot “Charter School”) to prepare students for college, work, and
citizenship. Our focus is on students who are currently under-served and under-represented in
college.

Founding Group

Aspite Public Schools, a 501(c)(3) nonprofit public benefit corporation, is 2 pioneer and leader
in California public education. Since its founding in. 1998, Aspire has opened 21 high-quality,
small, college-preparatory campuses throughout California, and has demonstrated the important
role of charter schools in providing educational opportunities for California’s diverse youth. Its
schools have had consistently strong academic results, parents and teachers are highly satisfied,
and the organization was named by Fast Company magazine as one of the top 20 social
entrepreneutial organization in the country in four of the last five years. Aspire is widely
regatded as one of the leading not-for-profit charter management organizations in the country.

> See Appendix la for more information on Aspire’s tesults to date.

Intent of the Charters Schools Act

The Charter Schools Act of 1992 states that:
It is the intent of the Legislature. . . to provide opportunities for teachers, parents, pupils, and community
members 1o establish and maintain schools that operate independently from the existing school district
structure, as a method to accomplish all of the following:
o Improve pupil learning,
8 Increase learning opportunities for all pupils, with special emphasis on expanded learning experiences
Jor pupils who are identified as academsically low achieving.
g Enconrage the use of different and innovative teaching methods.
@ Create new professional opporiunities for teachers, including the opportuntty to be responsible for the
learning program at the schoolsite.
o Provide parents and pupils with expanded choices in the types of edncational opportunities that are
avatlable within the public school system.
5 Hold the schools established under this part acconntable for meeting measurable pupil outcomes, and
provide the schools with a method fo change from rule-based to performance-based accountability
Systems.
o Provide vigorous competition within the public school system to stimulate continnal improvements in
all public schools.
- California Education Code Section 47601

Charter Renewal Petition — Monarch Academy 6



. [l. EDUCATIONAL PHILOSOPHY AND PROGRAM

Governing Law:

A description of the educational program of the school, designed, among other things, to identify those whom
the school is attempting to edncate, what it means to be an “educated person” in the 215t century, and how
learning best occurs. The goals identified in that program shall include the objective of enabling pupils to
become self-motivated, competent, and lifelong learners.

- California Education Code Section 47605(8)(5)(A}(2)

The School’s Mission

The School’s mission is to provide all students with an exceptional education that will allow
them to excel inside and outside the classtoom. The School secks to achieve this mission by
providing students a rigorous core curticulum, a well-trained staff, high standards and
expectations, extended instructional hours and suppott, personalized learning opportunities, and
eatly access to college-pteparatoty expetiences. By ensuring students become self-motivated,

. competent, voracious, adept and life-long learners, the School will prepase them not only for
college but also for the 21st Centuty world.

Target Population — Whom the School is Attempting to Educate
The School plans to serve approximately 350 students in grades K-5.

According to demographic data compiled by the California Department of Education, the

. Oakland Unified School District (the “District”) entolled 47,012 students in 2006-07. 28%
were designated English Learners, and 69% were low income (Le., eligible for Free/Reduced-
price meals). Those students represented the following ethnicities:

Student enrollment in OUSD, by ethnicity — 2007-08

8 American [ndian
B Asian

@ Pacific Islander’
| Filipino

® Hispanic' 36.6%
B African American: 36.7%
B White

QMutiple/No response

The School seeks to entoll a student body whose diversity represents the general population of
persons residing within the geographical boundaries of the District and community where the
. school 1s located.
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Aspire’ educational program is designed to increase college-going rates for students who have
histotically been under-represented in college and who face barners accessing a college
education, specifically:

» Students from low-income families

+ Students whose primary home language is not English

+ Students living in communities with low-performing schools and low college-going rates

« Students who would be the first 1 their families to attend college

What it Means to be an Educated Person in the 21st Century

The fundamental chatacteristic of the new millennium 1s evet-accelerating change. Information
is multiplying as quickly as it 1s becoming obsolete; ideas are continually revisited, retested and
revised. At the same time, the wotld is becoming increasingly interdependent. Therefore,
students must have a foundation of knowledge and skills to access this world of 1deas, as well as
the ability to analyze information, ask good questions and nnovate new ideas, and express
themselves thoughtfully. They must also have impozrtant academic and personal habits,
including self-motivation, intellectual curiosity, analytic ability, creative thinking, moral
reasoning, self-confidence, and empathic action. Thus equipped, students will excel in college
and in the 21st Century world of wotk and citizenship.

The School’s gtaduates will be able to collect information in a variety of forms, ncluding:
novels, art pieces, statistical data sets, newspaper reports, historical accounts, web pages, and
scientific articles. They must be able to think systematically and critically about that information,
ctreate new knowledge, and apply their thinking to real wosld problems. And, they must be able
to express themselves effectively in a vaniety of forms, such as essays, paintings, poems, oral
presentations, mathematical azrguments, and scientific rebuttals.

How Learning Best Occurs

Student learning best occurs when the school’s structures, academic program, pedagogical
strategies, curticulum standards and materials, assessments, culture, and support systems are all
aligned towatds the same, college-preparatory goal. While many of the elements described
below are expected to be in place from the first day of the School’s opening, other elements may
be implemented as students matriculate into higher grades and/or as the School becomes moze
established.

Structures to Support Learning

The School is structured to support high student achievement by creating many petsonalized
learning opportunities, with smaller school and class sizes and more time in the school day for
learning.

Small School Size

The small size of Aspite’s schools creates school communities where each student is known
personally. Research shows that small schools allow students and teachers to develop intensive,
long-term relationships that enable better conditions for teaching and learning.'

! A number of large-scale studies have demonstrated that small schools are more productive and effective than lazge ones. Findings from these
studies show that students in small schools learn more and better, make greates progress toward graduation, persist in larger numbers, and
behave better. This is all particulatly true for disadvantaged students (Raywid, Maty Anne. 1999, “Current Literature on Small Schools,” West
Virginia: ERIC/CRESS) . In addition, compared with students in large schools, students in small schools experience a greater sense of
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Small class sizes

In smaller classes, teachers can give each individual student the time and attention necessary to
realize his or her personal academic goals. The School’s goal is a 20:1 student: teacher ratio in
grades kindergarten through third grade, and 28:1 ratio in grades fourth and fifth.

Longer school day

Students learn more when they are given mote time to learn each day. With mote time, teachets
can delve mnto topics more deeply and cover more topics. The school’s day will be
approximately seven-and-a-half hours — or about one more hour of instruction each day than
students in many traditional public schools receive.

Longer schoof year

The School will provide 187 regular days of mnstruction, seven days mote than traditional public
schools provide, and twelve more than the legal minimum applicable for charter schools. In
addition, each year the School will hold three additional days of instruction on Saturdays, during
which patents are encouraged to attend specially-designed academic programs with their
children.

=> See Appendix ITa for sample school year calendar and bell schedule

Classroom looping

The School will “loop” in kindergarten/first grade, second grade/third grade and fourth
grade/fifth grade, meaning that students stay with the same classroom teacher for two grades.
‘This allows teachers and students to have deep, continuous relationships. It also allows teachers
to begin the second year with instructional knowledge about every student. Students can receive
mstruction on the first day of school, instead of spending time establishing rules and procedutes.

Summer School and Inter-sessions

The School, either separately or i collaboration with another Aspire school, may offer special

academic programs during normal school holidays. These programs may nclude opportunities
for acceleration (such as deep exploration of a single topic) or remediation (such as extra work

on basic skills).

Pedagogical Strategies

Aspire educators use the organization’s Instructional Guidelines, which describe a variety of
pedagogical strategles and support educatots in employing the strategies most effective for the
subject matter and for mdividual students. Instructional Guidelines have been designed based
on both research and best practices. Instructional Guidelines are not a script, and good
implementation of Aspire’s program requires highly skilled teachers. Model lessons by exemplar
teachers, visits to Aspire Model Classrooms, and coaching by the school principal all help
individual teachers in implementing the Instructional Guidelines effectively.

belonging, and their academic and personal self-concepts are more positive {Cotton, Kathleen. 1996, “Affective and Social Benefits of Small-
Scale Schooling,” West Virginia: ERIC.).
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Broadly, the Instructional Guidelines tequire use of a vatiety of pedagogical strategies, including:

¢ Explicit Instruction: provides students a traditional form of teaching wherein the teacher
presents the lesson and students individually demonstrate their new skills or knowledge.

e Guided and Independent Practice: Students will be given multiple structured opportunities
to practice newly and previously leamed skills and knowledge. Practice opportunities will be
concentrated immediately after explicit tnstruction, and also distributed over the weeks and
months following introduction of new skilis. Practice increases students’ retention of the
newly learned matenal.

¢ DProblem Solving: gives students a step-by-step process for determining a solution.

e Inquiry: presents students with a problem or question, around which they formulate and test
theories to wotk towards a solution.

Technology 1s used as a tool for research, communication, and production. Students will have
access to movable laptop catts or banks of computers throughout the school. Students exercise
their higher-order thinking skills through simulations and presentations, theit communication
and production skills through electronic mail and publishing, and theit research skills through
use of electronic references, including the Intetnet.

=> For an example of subject-specific guidelines, see Appendix IIb for Aspite’s K-5 ELA
Tastructional Guidelines Table of Contents.

Curricnlum Standards and Materials

Aspire schools use a combination of adopted programs and elements developed in-house to
build basic skills, higher-order thinking skills, and life-skills. The curriculum is deeply rooted in
California state standards, and is intended to be simultaneously rigorous and relevant to
students. Aspire’s curriculum is clearly articulated as a K-5 system and includes language arts,
mathematics, science, and social science. Other subjects essential to 2 healthy 2ad balanced life
are also covered through classes or programs in visual and petforming arts, health and nutrition,
and physical education.

Core cugriculum matetials are chosen by Aspire’s Chief Academic Officer through a
collaborative process with instructional coaches, teachers and principals. In addition, individual
classroom educators are encouraged to use flexibility and their professional discretion to
supplement any chosen materials with a variety of texts and materials, depending on the needs of
their students.

e Language Arts: To help students develop strong literacy skills, Aspire uses a comprehensive
language arts curticulum based on meeting students’ petsonal reading and writing needs
through individual and small group nstruction using 2 variety of texts. Students progress
through a seties of guided reading lessons based on each student’s instructional level. Open
Court instructional materials also support the reading program. The wrting instruction is
based partially upon the Six Traits of Writing from the North West Regional Laboratory:
ideas, organization, voice, word choice, sentence fluency, and conventions. Additionally, the
school uses Lucy Calkins’s writing lessons to teach the writer’s craft.

® Mathematics: The math curriculum is based on the California state standards for
mathematics. Currently, the School uses the Harcoust Brace mathematics program and is

2 Adams, G.L., & Engelmann, 8. (1996). Reseatch on Ditect Instruction. Seattle, WA: Educational Achievement Systems.
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piloting Singapore Math ia certain grades to ensure expectations are high and students learn
from real-life problems.

» Science: The Aspire program examines scientific concepts in thematic units. The units
emphasize investigation using the scientific method (generating hypotheses and designing
experiments to test the hypotheses), and focus on application of the scientific method to
everyday life. The content is aligned with the California State Framework. The school
cutrently uses the Full Option Science System as a curriculum resource. This approach 1s
fully 1 place in grades K-3 and the School 1s moving to build it in completely in grades 4
and 5.

o Social Studies: The social studies content at Aspire 1s integrated into language atts and is
designed to help students make sense of their everyday life in the midst of complex soctal,
economic and political forces. The curriculum helps students become historically literate
(including culture, geography, politics, economics, and ethics) and active, nformed citizens
(including TJ.S. policy and effective research techniques).

e  Visual and Performing Arts: Appreciation and participation in the arts are essential to each
student’s development. Music inspites students, help ideas come to life by using multiple
intelligences, and ensure cultural literacy. Dependent on budget availability, art and/or
music may be offered as a separate class, integrated into core classroom thematic units, ot
offered as a before- ot after-school enrichment activity.

e Physical education: Students will be expected to develop their physical abilities and fitness.
Dependent on budget availability, physical education may also be offered as a separate class,
integrated into cote classroom thematic units, or offered as a before- or after-school
enrchment activity. The School will administer the state and federally mandated physical
fitness tests.

e Technology: Students will be expected to develop technological proficiency in basic use of
personal computers and the internet. The School will integrate technology skill development
in core academic classes.

o Life Skills: T'o be successful in the real wotld, students need to be able to work effectively
togethet, listen to each other, make good decisions and lead tespectfully. Aspire
incorpozsates these “life skills” throughout the curriculum using the CARES framework
(Cooperation, Assertiveness, Responsibility, Empathy, and Self-Control). Teachers will both
model good behavior and explicitly guide students in learning how to cooperate and
collaborate with one another.

In designing lessons, educatots ate also able to share and access resources through MyAspire,
Aspire’s Intranet. MyAspire is a web-based searchable portal that allows users to upload,
retrieve, archive, and collaboratively create documents such as lesson plans, pacing guides, and
rubrics.

=> Please see Appendix Ilc-Ilg for examples of cutriculum matetals for core academic subjects
available on Aspire’s Intranet, including examples of Pacing Guides, High-frequency Word Lists,
and sample lesson plans.

Assessment

Assessment allows the School to observe individual student progress, determine the efficacy of
individual teachers, and evaluate the success of the program as a whole. Multiple assessments
will be used because no single assessment provides sufficient information on students’ learning
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i the three outcomes (basic skills, thinking skills, life skills). Students will be assessed through
state and nationally recognized tests (e.g. California Subject Matter Tests, CAT-6), Aspire-
designed benchmark and/or interim assessments {e.g. 3-5 cumulative standards-aligned
assessments of standards given periodically during the school year, including math, reading,
writing, and science), day-to-day teacher-designed assessments (e.g. quizzes, unit tests),
qualitative obsetvations of the process of leaming (e.g. teachers’ anecdotal notes, student
reflection logs, intership mentor reports), and examination of final products including an
exhibitions called Rite of Passage Exhibitions (ROPES).

=>» See Appendix ITh and ITi for Aspire assessment calendar and sample Benchmark Assessment

Culture of College for Certain (College? Clarol)

The School intends to establish a school culture in which students expect that they will attend
and graduate from college. This culture of “College for Certain” will be cultivated through
artifacts, rituals, langnage and stories. College-related artifacts will be pervasive throughout the
school: classtooms will be named after colleges and universities and college banners and other
college paraphernaha will adorn the walls. Routines and rituals will be designed to convey the
discipline needed to be successful in college. Adults will use academic vocabulaty on a daily
basis. At Town Halls, various programs and rituals vividly remind students of what is possible.

Support Systerms for All Students

The key elements of our education program (small schools, small class sizes, longet school day
and yeat, etc.) are designed to meet the needs of all students. In addition, the School is
committed to providing a vartety of systems to ensure that each individual student receives the
support s/he needs to be successful.

Personalized Learning Plans

The School will create and maintain a Personalized Leaming Plan (PLP) for each student. The
PLP will provide the teacher, parents and student with a common understanding of the student’s
learning style and objectives; all parties may then act based on that understanding. Once each
semester duting Student-Led Conferences, the teacher, patent and student will discuss the
student’s learning strengths and weaknesses, updating the PLP as necessary, and set goals for the
next semestet. By working closely with each student and family to develop an appropriate PLP,
the School will be able to respond to the needs of every individual student, including those who
are achieving above ot below expected levels. This allows all students to receive the appropdate
interventions, if needed, provided by the school (e.g. after-school intervention or specialized
classroom instruction).  The high standards, deep interventions, and rigorous caring provided
to all students can be personalized in the PLP. Indeed, the PLP will allow the School to help
meet the general education needs of students with disabilities (who may also have Individualized
Education Programs (“IEPs”) or 504 plans as required by law), English language learners,
students achieving substantially above or below grade level expectation, and other special
student populattons.

Support for Under-Performing Students

The School will have high expectations for 2all students 2nd is committed to wotking with
students who are not meeting outcomes to help them achieve at expected levels. Students who
petform below the school-determined acceptable level will receive a mix of intervention setvices,
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including: in-class individual tutoting by classroom teachers; in-class small-group tutoring by
classroom teachers; before- or after-school tutoting by non-classtoom educators 1n a one-on-one
ot in small groups; patticipation in a specialized suppozt class taught by a literacy specialist ox
other educator. Materials for intervention setvices may be designed by the educator or based on
an off-the-shelf package such as READ 180.

Students targeted for additional intervention will include, but are not limtted to, students who
meet the following criteria:

Assessment Critetia For Additional Intervention
CST — ELA or Math Far Below Basic, Below Basic, Basic
DRA Not at grade level

Parent Recommendation Any

Teachet Recommendation Any

Support for Students Achieving Above Grade Level

Because Aspire’s Instructional Guidelines are designed to differentiate and individualize
instruction for students at different levels, students achieving above grade level can be effectively
served at the School.’ For instance, the instruction during language arts allows students to be
reading at their own insttuctional level. One student reading at grade level can sit next to
another student doing the same activity at three grade levels higher. Small class sizes and
looping also aid in differentiation of instruction because classroom teachers understand each
individual student’s needs. The variety of instructional techniques and materials provided in
Aspire’s program ate cited as important features by the National Association for Gifted Children
in the Gifted Educational Program Standards. Finally, any student achieving above grade level
can be accelerated to a higher grade level at the discretion of the parent and principal.

Support for English Learners

The School is committed to the success of its English Learner population, and suppotts will be
offered both within academic classes and in supplemental settings for students who need
additional support for English learning. The School will meet all applicable legal requirements
for English Learners (“EL”), telated to annual notification to parents, student identification,
placement, program options, English Leatner and cote content instruction, teacher qualifications
and training, te-classification to fluent English proficient status, monitoring and evaluating
ptogram effectiveness, and standardized testing requirements. The School will implement
policies to assure propet placement, cvaluation, and communication regarding ELs and the
rights of students and parents. The School’s program for English Learners will be research
based, supported by budget resources and professional development and evaluated regulatly for
efficiency and needed improvements.

Home Language Survey

The School will administer the home language survey upon a student’s initial enrollment
into the School {on enrollment forms). Students in the country less then twelve months
will be given the Aprenda assessment to detertnine the student’s academic proficiency
when tested in his/her home language of Spanish.

3 Gified Education Program Standards, National Association for Gifted Children.
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CELDT Testing

All students who indicate that their home language is other than English will be given
the California English Language Development Test (“CELDT”) within thirty days of
initial enrollment and at least annually thereafter between July 1 and October 31st until
re-designated as fluent English proficient* The School will notify all parents of its
tesponsibility for CELDT testing and of CELDT results within thirty days of teceiving
tesuits from the publisher. The CELDT shall be used to fulfill the requirements under
the No Child Left Behind Act for annual English proficiency testing.

Reclassification Procedures

Reclassification procedures utilize multiple ctitetia in determining whether to classify a

pupﬂ as proficient in English including, but not limited to, all of the following:
Assessment of language proficiency using an objective assessment insttument
mchuding, but not limited to, the CELD'T;

+ Participation of the pupil’s classtoom teachers and any other certificated staff with
direct responsibility for teaching or placement decisions of the pupil to evaluate the
pupil’s curriculum mastety;

» Parental opinion and consultation, achieved through notice to parents or guardians
of the language reclassification and placement. The notice will include a description
of the reclassification process and the parent’s ot guatdians oppottunity to
participate, and encourage parents or guardians to participate in the reclassification
procedure,

+ Comparison of the pupil’s performance in basic skills against an empitically
established range of performance and basic skills based upon the performance of
English proficient pupils of the same age that demonstrate to others that the pupil is
sufficiently proficient in English to participate effectively in a curriculum designed
for pupils of the same age whose native language is English.

Strategies for English Learner Instruction and Intervention

To meet the needs of English Learners, Aspire has added a number of bilingual teaching

strategies to its core program, including Specially Designed Academic Instruction in

English. Specifically, those strategies include:

o realia (real objects and materials)

+ manipulatives (drawings, posters, brainstorming-clusters, graphs, tables, maps, props,
multimedia presentations, storyboards, storymaps)

« visuals (study-prnts, text book illustrations, overheads-projected prints,
reproductions of paintings and documents, and documents)

« graphic otganizers (matrices, Venn diagrams and webs)

+ planned opportunities for interaction between all individuals in the classtrooms
(creating a skit and acting it out, cooperative learning, collaborative groups and
student-generated wiiting based on personal experience)

4 The thirty day requirement applies to students who ate fitst enrolling in a California public school or who have not
yet been CELDT tested. All others will be tested on an annual schedule based upon their last date of CELDT
testing.
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All teachers will be given professional development in teaching Fnglish Learners in their
approptiate content areas, including having the opportunity to participate in Guided
Language Acquisition Development (GLAD) training. The English Language
Development Standards have been mapped to Aspire’s Instructional Guidelines.

=>» See Appendix ITj for Chart mapping ELD Standards with Aspite Instructional
Gudelines.

Ongoing Assessment of EL Students

The School’s use of achievement data will also dtive the instruction and professional
development as it relates to English Leatners. The school will analyze the achievement
data by this subgroup, and continue to assess the students through teacher-designed
assessments and Aspire’s benchmark assessments. The results from the Californta
Standards Test may also be teviewed with the Advisory School Council (see above
section IV for desciiption of Advisory School Council). This Advisory Council would
then have input into the plan for supporting English Learners. If appropriate, an
English Language Action Committee will be formed.

Support for Students with Disabilities

Governing Law: Notwithstanding Section 47651, all state and federal funding for special education
apportioned on behalf of pupils envolled in a charter school shall be included in the allocation plan adopted
purssant to subdivision (i) of Section 56195.7 or Section 56836.05, or both, by the special education local
plan area that includes the charter school.

- California Education Code Section 47642
Overview
The School shall comply with all applicable State and Federal Laws in serving students
with disabilities, including, but not limited to, Section 504 of the Rehabilitation Act
(“Section 504”), the Americans with Disabilities Act (“ADA”) and the Individuals with
Disabilities in Education Improvement Act (“IDEIA”).

The School shall be categotized as a member of the Aspire local education agency
(“LEA”) in conformity with Education Code Section 47641(a). The Aspire LEA isa
member of the Lodi Area Special Education Area (“LASER”) Special Education Local
Plan Area (“SELPA”).

> See Appendix [Tk for Letter from the Lodi Area Special Education Area Special
Education Local Plan Area Ditector.

The School shall comply with all state and federal laws related to the provision of special
education insttuction and related services and all SELPA policies and procedures; and
shall utilize appropriate SELPA forms. The School shall not discriminate against any
pupil with a disability in the admissions process or any other aspect of operation.

The Charter School shall be solely responsible for its compliance with the IDEIA,
Section 504 and the ADA. The facilities to be utilized by the Charter School shall be
accessible for all students with disabilities.
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Section 504 of the Rehabilitation Act

The School recognizes its legal responsibility to ensute that no qualified person with a
disability shall, on the basis of disability, be excluded from participation, be denied the
benefits of, or otherwise be subjected to discnimination under any program of the
School. Any student, who has an objectively identified disability which substantially
limits a majot life activity including but not limited to learning, is eligible for
accommodation by the School.

A 504 team will be assembled by the Principal and shall include the patent/guatdian, the
student (whete appropriate) and other qualified persons knowledgeable about the
student, the meaning of the evaluation data, placement options, and accommodations.
The 504 team will review the student’s existing records; including academic, social and
behavioral records, and is responsible for making 2 determination as to whether an
evaluation for 504 setvices is approptiate. If the student has alteady been evaluated
under the IDETA but found ineligible for special education instruction or related sefrvices
under the IDEIA, those evaluations may be used to help determine eligiblity under
Section 504. The student evaluation shall be cartied out by the 504 team who will
evaluate the nature of the student’s disability and the tmpact upon the student’s
education. This evaluation will include consideration of any behaviors that interfere with
regular participation in the educational program and/or activities. The 504 team tmay
also consider the folowing information in its evaluation:

o Tests and other evaluation materials that have been validated for the specific
putpose for which they are used and are administered by tramed personnel.

o Tests and other evaluation matetials include those tailored to assess specific areas
of educational need, and not merely those which are designed to provide a single
genera] intelligence quotient.

o Tests are selected and administered to ensure that when a test is administered to
a student with impaired sensory, manual or speaking skills, the test results
accurately reflect the student’s aptitude or achievement level, or whatever factor
the test purpotts to measure, rather than reflecting the student’s impaired
sensory, manual or speaking skills.

'The final determination of whether the student will or will not be identified as a person
with a disability is made by the 504 team in writing and notice is given in wiiting to the
parent ot guardian of the student in their primary language along with the proceduzal
safeguards available to them. If during the evaluation, the 504 team obtains mnformation
indicating possible eligibility of the student for special education per the IDEIA, a
referral for assessment under the IDEIA will be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504
team shall be responsible for determining what, if any, accommodations or services are
needed to ensure that the student receives the free and appropriate public education
(“FAPE”). In developing the 504 Plan, the 504 team shall consider all relevant
information utilized during the evaluation of the student, drawing upon a vatiety of
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soutces, including, but not limited to, assessments conducted by the School’s
professional staff.

The 504 Plan shall desctibe the Section 504 disability and any program accommodations,
modifications or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the
student’s education must have a copy of each student’s 504 Plan. The site administrator
will ensure that teachers mclude 504 Plans with lesson plans for short-term substitutes
and that he/she review the 504 Plan. A copy of the 504 Plan shall be mamtained in the
student’s file. Each student’s 504 Plan will be reviewed at least once per year to
determine the approptiateness of the Plan, needed modifications to the plan, and
continued eligibility.

> See Appendix ITI for Section 504 Policy and Procedures.

Services for Students under the IDEIA
Aspire Public Schools is an LEA member of the Lodi Area Special Education Area
(LASER) SELPA.

The School shall participate as a member of the Aspire Public Schools LEA in the Lodi

Atrea Special Education Area (LASER) SELPA in accordance with Education Code

section 47641(a). All schools in the Aspire Public Schools LEA make the following

assurances:

o Free Appropriate Public Education — The School will assure that a free appropriate
public education shall be provided to all enrolled students including children with
disabilities who have been expelled from school.

o Child Find — The School will assure that all students with disabilities are identified in
accordance with the policies and procedures of the SELPA.

o Full Educational Opportunity — The School will assute that all students with disabilities
have access to the full range of programs available to non-disabled students.

o Least Restrictive Environment - The School will assure that students with disabilities ate
educated with students who are not disabled to the maximum extent approptiate.
This will be addressed through the use of supplementary aids and setvices in the
general education environment in accordance with each student’s IEP.

o Individnalized Education Program — The School will assure that an Individualized
Education Program {“IEP”) is developed, reviewed and revised for each eligible
student under the IDEIA.

o Assessments — The School will assure that an TEP teview shall be conducted on an
annual basis at a minimum. In addition a reassessment shall be conducted at least
once evety three years, in accordance with the IDEIA, and more often if conditions
wartant or requested by the student’s parents or teacher. Parents will receive reports
on their individual student’s progress toward IEP goals and progress at the IEP
meeting and student-led conferences.

o Confidentiality and Procedural Safeguards — The School will assure that the confidentiality
of identfiable data shall be protected at the collection, storage, disclosure and
destruction stages. In addition, students and their parents shall be provided with
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safeguards through the identification evaluation and placement process and
ptovisions for a free appropriate public education.

»  Personnel Standards — The School will attract, recruit and hire appropriately trained and
credentialed personinel to provide special education services to children with
disabilities.

o State Assessments — The School will assure that students with disabilities either under
the Individuals with Disabilities Improvement Act (“TDEIA”) or Section 504 are
mchuded in State assessment programs with approptiate accommodations and
modifications when necessaty and appropriate. These assessments include but are
not limited to the California Standards Test and the CAT 6.

In addition, the School shall comply with the LASER Local Mastet Plan and petform all
cotrective actions deemed necessaty by Aspire Public Schools and/or the LASER
SELPA. The Director of Special Education at Aspire Public Schools will work with the
School to develop an annual budget, hite necessary staff, contract for appropriate
setvices and document the qualifications and competency of school leadership to meet
the special education compliance and quality requitements.

The Director of Spectal Education, the Program Specialist and othet team members will
work with the LASER leadership to provide monthly professional development that
builds the capacity of the special education staff in the areas of promising instructional
practices, compliance with state and federal statutes, reporting requitements and use of
instructional data. In addition, all staff metmbers will be provided annual professional
development about practices that support the needs of special education students in the
least restrictive environment. To assist the professional development of the professional
team at Aspire Public Schools the organtzation will maintain an annual membership to
CARS Plus, a not-for-profit association that supports Special Education teachers.

Since Aspire Public Schools will operate as an LEA of the LASER SELPA in accordance
with Education Code section 47641(a), the District shall have no responsibility to ensure
that the stadents who attend Aspire Public Schools are provided a free appropriate
public education.

In accordance with state and federal law, each student eligible under the IDEIA will be
provided a free and appropriate education in the least restrictive environment. The
decisions regarding the specific services each student will receive are the responsibility of
the Individualized Education Program Team. The team includes the involvement of
parents and the decisions are formulated in a wiritten plan (teferred to as an IEP).

All incoming students participate in a series of diagnostic assessments in Language Arts
and mathematics. Through an extensive use of the Student Study Team process and
comprehensive professional development about the characteristics of special education
handicapping condittons and the referral process, parents and students have extensive
opportunities to be served.

=> See Appendix IIm for guidelines regarding the Student Study Team (SST) Process.
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Aspire supports all special education students in compliance with state and federal laws.
No student will be denied admission to the School because he of she 1s in need of special
education services.
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. I1. MEASURABLE PUPIL OUTCOMES AND METHODS TO MEASURE
PUPIL PROGRESS TOWARD MEETING QUTCOMES

Governing Law: The measnurable pupil ontcomes identified for use by the charter school. "'Pupil ontcomes,”
Jor purposes of this part, means the extent to which all pupils of the school demonstrate that they bave

attained the skills, knowledge, and attitudes specified as goals in the school's educational program.
- California Education Code Section 47605 (b)(5)(B)

Governing Law: The method by which pupil progress in meeting those pupil outcomes is fo be measured.
- California Education Code Section 47605 (8)(5)(C)

Student Outcomes

An Aspire education provides students with access to opportunities for success in future
endeavors — in higher education, wotk, and citizenship. Through petsonalized learning
experiences, students master basic skills, acquire the thinking skills needed for the tigorous work
of the teal world, and develop productive life skills. The School’s educational program is
designed to help all of its students to develop the following measurable pupil outcomes:

®  Basic Skills: master at least grade level competency in the four core subjects: mathematics,
sclence, history-soctal science, and English-language arts.

o Thinking Skills: apply classroom learning to real world experiences or problems m a relevant
and valuable way, using higher-order thinking skills (such as critical thinking, creativity,
decision-making, problem solving, reasoning, and knowing how to learn).

o Life Skills: develop and demonstrate personal qualities of Cooperation, Assertiveness,

. Responsibility, Empathy, and Self-Control

These student exit outcomes are further subdivided into strands and specific standards at
different grade and skill levels, based on California state content standards.

In order to best setve our students and community, the School will continue to examine and
refine 1ts list of student outcomes over time to reflect the School’s mission and any changes to
state ot Jocal standards.

Methods to Assess Pupil Progress Toward Meeting Qutcomes

Each grade level has specific assessments, projects and targets to measure student achievement
and progress towards desired outcomes.

The School shall meet all statewide standards and conduct the student assessments required
pursuant to Education Code Section 60605, and any other statewide standards authotized mn
statute, or student assessments applicable to students in non-charter public schools. Aspite
Home Office staff oversees the administration of all applicable state-mandated assessments such
as STAR and the CELDT.

The tools listed in the Exhibit below provide valuable assessment data that informs instruction,
the school’s program and the needs for professional development.
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EXHIBIT: TOOLS FOR MEASURING STUDENT QUTCOMES

Subject Measurable Assessment Tools Frequency Proficiency Annual Goal -
Outcomes Goal %o of students
(*average of all
grades)
Language | Students will be expected to Developmental 2x a year K—Level 3 09-10 60%
Arts communicate ideas clearly and Reading Assessment 1st—Level 18 | 10-11 65%
(basic effectively in various modes of (K-5) 2nd —Level 28 | 11-12 70%
skills and | expression approprate to audience and 3rd- Level 38 12-13 75%
thinking purpose. Through the examination of 4th —Level 40 | 13-14 80%
skills) various texts, students will be expected 5th - Level 50
to demonstrate critical reading and Aspire’s standards- 3x a year 90% correct 09-10 50%
active listening skills in order to based reading 10-11 60%
comprehend, interpret and evaluate assessment {2-5) 11-12 65%
ideas. Students will write extensively in 12-13 70%
both expository and creative form. 13-14 75%
Aspire’s standards- 2x 7 year 90% correct 09-10 50%
based multiple choice 10-11 60%
wiiting assessment (2- 11-12 65%
5) 12-13 70%
13-14 75%
Aspire’s standagds- 2x a year 3outofa 4 09-10 50%
based writing poiat rubric 10-11 60%
assessment (2-5) 11-12 65%
12-13 70%
13-14 75%
Califognia Standards Once a year | Proficiency 09-10 30%
Test (2-5) 10-11 40%
11-12 50%
12-13 55%
13-14 60%
Standards-based 09-10 65%
report card (I-5) 3x a year 3outof4 10-11 70%
1112 75%
12-13 80%
13-14 86%
Schocl-developed 4x a year 90% correct 09-10 50%
interim assessments 10-11 60%
11-12 65%
12-13 70%
13-14 75%
Science Students will be expected to: Project-based One per Mastery based | 09-10 75%
(basic demonstrate understanding of scientific | assessments (K-5) unit on unit 10-11 80%
skills and | concepts and ideas through real-world specific rubre | 11-12 85%
thinking applications; utilize scientific reseazch 12-13 90%
skills) and inquiry methods to conduct 13-14 90%
investigations and problem-solve; and Standards-based 3x ayear 3 outof4 on 09-10 65%
apply conceptual knowledge and report card (K-5) all standard 10-11 70%
processes from the major branches of 11-12 75%
science (biology, chemistry, the earth 12-13 80%
sciences and physics) in oxder to further 13-14 80%
the study of science and relate the study
of science to other disciplines.
Math Students will be expected to apply Aspire’s standards- 3x a year 90% correct 09-10 50%
(basic mathematical concepts and processes, based math 10-11 60%
skills and | including number systems, operations, assessment (K-5) 11-12 65%
thinking graphics and logic, in order to problem- 12-13 70%
skills) solve within and outside of 13-14 75%
mathematics, Students will be expected | Math Assessment Once ayear | 90% correct 09-10 60%
to demonstrate facility with the language | Collaborative problem 10-11 70%
of mathematics and express solving assessment {2- 11-1275%
generalizations discovered through 5) 12-13 80%
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T investigation. Students will be expected 13-14 85%
o be competent in symbolic reasoning Standards-based 3x ayear 3outofdon | 09-1065%

and in constructing logical arguments. report card (K-5) all standards 10-11 70%

11-1275%

12-13 80%

13-14 80%

California Standards Once a year } Proficiency 09-10 30%

Test (2-5) 10-11 40%

11-12 50%

12-13 55%

13-14 60%

Social Students will be expected to apply End of Unit One per Mastery based | 09-10 75%
Science historical, political, philosophical, Assessments {sec unit of unit 10-11 80%
(basic geographical, economic and sociological | social science units) specific rubde | 11-12 85%
skills and | knowledge to local and global situations 12-13 90%
thinking in order to comprehend contexts and 13-14 90%
gkills) events, predict and evaluate the Standards-based 3x a year 3 out of 4 on 09-10 65%
outcomes of human actions, and act report card (I-5) all standards 10-11 70%

responsibly as world citizens. 11-12 75%

12-13 80%

13-14 80%

Life Skills | Students will demonstrate skills of Attendance rate 3% a year 95% ADA
cooperation, assertiveness, Report card (K-5) 3x 2 year 3or4inall5 09-10 70%
responsibility, empathy, and self-Control CARES areas | 10-11 75%

11-12 80%

12-13 85%

13-14 90%

Assessment Modifications and Accommodations

As described in Section I, the School will assute that students with disabilities either under the
Individuals with Disabilities Improvement Act (“IIDEIA”) or Section 504 are included in State
standardized assessment programs with approptiate accommodations and modifications when
necessary and appropriate. These assessments include, but are not lirnited to the California

Standards Test and the CAT 6 in accordance with their IEP or Section 504 plan.

School-wide Qutcomes and Methods of Measutement

In addition, to measures of individual student progress towards outcomes, the School has
school-wide goals for its Academic Performance Index (API), set by Aspire and designed to
move each school to an 8 Similar Schools Ranking. These Aspire-defined API goals ate typically
higher than the state’s goal for the school. Additionally, the School expects to meet or exceed
federal Adequate Yearly Progress goals. In the long-run, the school aims to have every student
scote Proficient or Advanced Proficient on the California State Test in every subject.

Use and Reporting of Data

Data is collected, analyzed, reported and used regularly, at every level and in every subject area.

Students ate informed about their assessment results by the teacher and via regular progress
reports and report cards. Individually and by class, they are engaged in the process of looking at
their own performance data, setting goals, examining outcomes, and developing action plans in
response to the data.

Parents are informed about both their individual student’s and the School’s achievement

progress. Students and parents will discuss individual student achievement, progress towards
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graduation, and performance on state assessments under the direction of the classroom teacher
during Student Led Conferences conducted twice a year. At this time, they also develop,
modify, or review their child’s Petsonalized Leatning Plan. At this time they find out about the
progress of their student in all areas — academic, socially and emotionally. They also can ask
questions about any of the assessments and their student’s scores. They also receive tri-annual
standards-based report cards.

> See Appendix 111a for sample standards-based report card.

Parents of English Leatners will also receive mandated communications on reclassification pes
Title TIT through annual CELDT testing results. Parents of students with IEPs will receive
reports according to the plan specified in each IEP. The School will comply with state and
federal law regarding reporting requiteinesnts, including patrents’ rights to be updated on theit
child’s TEP at least as frequently as the parents of nondisabled students receive updates on their
childten’s academic progress. All disabled students ate entitled to the reports and assessment
data desctibed in this section which ate provided to all students.

Educators examine student performance data formally through a process called the Cycle of
Inquiry (COI), which entails examining pre- and post-test data with colleagues in a structured
way, with the objective of refining classroom practice in response to data and in putsuit of
student mastery of standards. Educators usually engage in the COI in grade level teams, duting
one regulatly-scheduled planning period per week duting the regular school day. They use data
from a variety of assessments that are based on the standards in the School’s pacing chart. Data
ate examined in a2 public way, and instructional strategies for re-teaching are identifted and
implemented. Student outcome data also informs professional development plans for individual
teachers, who may receive personalized coaching or outside training as appropriate. Staff
memberts also receive and analyze school-wide data on student achievement during staff
meetings, and use this data to help monitor and improve the School’s education program overall.

The Prncipal, collaborating with teachers, instructional coaches, the Advisoty School Council,
and the Regional Vice President {pancipal’s supervisor), uses the STAR assessment results to
create annual and targeted plans for increased achievement. The entire School takes ownership
for implementing the plan, measuring progress and ultimately improving student learning.
Action plans 1n response to data often include school-wide professional development. In
addition, results from benchmark tests for ELA and Math are analyzed by the staff and used to
adjust pacing guides, direct re-teaching, and intervention services for students.

Aspire’s Home Office provides extensive data analysis around the California Standards Tests,
the CELDT, and the CAT6. This analysis informs the School with suggested students to target,
strand weaknesses and strengths, classtoom growth, progress on the goals of No Child Left
Behind and school-wide challenges. The student data 1s also used to inform professional
development for the organization. Every year, Aspire’s Ditector of Evaluation and Assessment
does an analysis of the weakest strands on the California Standards Test for each teacher, grade
level, school and the whole organization. Regional professional development is ditectly based
on the region’s results.
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The District may receive formative and summative data on student achievement through School
reports and/or presentations to the District’s Board of Education, in accordance with the
District’s standatd process for reviewing and evaluating charter school performance. At the
District’s request, the District Superintendent and two (2) designees may be authorized users of
Aspire’s student information system.

Additionally, the School will publish student results annually through the School Accountability
Report Card (“SARC?), in compliance with the California Constitution, Caltfornia Education
Code, and NCI.B criteria. The report includes pertinent facts and data about the School and will
be made available to the public as required by law. '

District Visitation/Inspection

The School will comply with a District requested visitation process to enable the District to
gather information needed to validate the School’s performance and compliance with the terms
of this charter. The School agrees to and submits to the right of the District to make random
visits and inspections or observations in order to carry out its statutorily required oversight in
accordance with Education Code Section 47607.

Response to Inquiries

Pursuant to Education Code Section 47604.3 the School shall promptly respond to all
reasonable mnquiries including, but not limited to inquiries regarding its financial records from
the District, the County Office of Education, County Board of Education, and the State
Supenntendent of Public Instruction.
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V. GOVERNANCE STRUCTURE

Governing Law: The governance structure of the school, including, but not limited fo, the process to be
Jollowsd by the school to ensure parental involvement.
- California Education Code Section 47605(6)(5)(D)

Not-for-profit Public Benefit Corporation

The School will be a ditectly-funded independent charter school and will be operated by Aspite
Public Schools, a California Nonprofit Public Benefit Corporation, pursuant to California law
upon approval of this charter.

The School will operate autonomously from the District, with the exception of the supetvisory
oversight as required by statute and other contracted services as negotiated between the District
and the School. Pursuant to California Education Code Section 47604(c}, the District shall not
be liable for the debts and obligations of the Charter School, operated by a California non-profit
benefit corporation or for claims arising from the performance of acts, errots, or omissions by
the School as long as the District has complied with all oversight responsibilities required by law.

Aspire {s non-sectarian 10 its programs, admissions policies, employment practices, and all other
operations, shall not chatge tuition, and shall not discriminate against any student or employee
on the basis of the chatacteristics listed in Section 220 (actual or perceived disability, gender,
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is
contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code or
association with an individual who has any of the aforementioned characteristics)..

Aspire complies with all applicable federal, state and local laws applicable to its operation and
will comply with the District guidelines and requirements for charter schools. It will retain its
own legal counsel when necessary. It will purchase and maintain as necessary general habihty,
property, workers” compensation and unemployment insurance policies.

=> See the Appendix IVa and IVb for Aspite’s Articles of Incorporation and Bylaws.

Board of Directors

Aspire and the School are governed by the Aspire Board of Directors (“Board or Board of
Directors”), in accordance with applicable law and its adopted bylaws, as may be subsequently
amended pursuant to the amendment process specified in the bylaws which shall be consistent
with the terms of this charter.

All Board meetings shall comply with the Brown Act.

The Board abides by an adopted conflicts code which shall comply with the Political Reform
Act. The Board complies with the Political Reform Act and Corporations Code Conflicts of
Interest rules, and any charter school specific conflicts of interest regulations. As required, the

Conflicts Code will be submitted to the County Boatd of Supervisors fot approval.

=> See the Appendix IVc for Aspire’s Conflict of Interest policy.
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Board of Directors Membership

The Aspire Board of Directors consists of a maximum of 11 regular members plus one seat for
every sponsoring district. As provided by Education Code Section 47604(b), the District Board
of Education shall be entitled to one representative on the Aspire Board of Directors. The
Board of Directors meets quarterly. In addition, Aspite’s Board of Directots elects a smaller
group of directors to serve as the Board’s Executive Committee, which meets monthly.

=> See the Appendix IVd for a list of current members of Aspite’s Board of Directots

Board Duties

The Board of Ditectors is responsible for establishing broad policies and overseeing high-level
decisions that affect all Aspire schools. Those duties include:

* Defining ot refining the otganization’s mission, values, and vision;

Setting strategic direction;

Adopting policies to ensure that Aspire 1s run effectively, legally, and ethically;

Hiring, firing, overseeing, evalvating, and supporting,the CEO;

Monitoting the operational budget and finances for long-term viabdity; and

Seeing that adequate funds are secured for the operating and capital needs of Aspire.

+ & S & &

The Boatd also approves policies and other documents as required by state or federal law,
especially pertaining to categorical funds. Members of the Board may also participate in raising
funds for Aspire and increasing public awareness of Aspire’s work.

The Board may initiate and catry on any program or activity or may otherwise act in a manner
which is not in conflict with or inconsistent with or preempted by any law and which are not in
conflict with the putposes for which schools are established.

The Board may execute any powets delegated by law to it and shall discharge any duty imposed
by law upon it and may delegate to an employee of the School any of those duties with the
exception of budget approval or revision, approval of the fiscal and performance audits, and the
adoption of Board policies. The Board however, retains ultimate responsibility over the
performance of those powets or duties so delegated. Such delegation will:

¢ Bein wrting;

¢ Specify the entity designated;

e Desctibe in specific terms the authority of the Board of Directors being delegated, any
conditions on the delegated authotity ot its exercise and the beginning and ending dates of
the delegation; and

e Require an affirmative vote of a majority of Board members.

Advisory School Council

Aspire encourages all groups to participate in and share resposnsibility for the educational process
and educational results. It has always been the intent of the School to have an Advisory School
Council (“ASC”), consisting of teacher, parent, community, and school representatives, and
efforts are underway to revitalize this area. The School’s ASC will participate in developing
school policies and will assist in engaging the community. The ASC may make
recommendations about issues related to the school and participate in reviewing parental and
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community concerns. In addition to the School’s Principal, the ASC will consist of
representative(s) from each of the following groups: teachers, parents, students, communnity.
The principal 1s responsible for communicating all ASC policy recommendations to the Aspite
Board of Directors.

Additional Opportunities for Parent Involvement

The School recognizes that children learn best when patents are engaged in their education. To
help parents and guardians become great coaches for their children, and to invite parent
participation 1n all aspects of school life, all Aspire schools featute:

o Specal Saturday classes: Scheduled at the beginning of the year, these three mandatory half-day
sessions allow patents to attend school with theit children.

o Darticipation in schoo! decision-making: Aspire includes two patent representatives on the
Advisory School Council and patent participation on the school’s Teacher Hiting
Committee.

o Opportunities to evaluate the School and its staff: Bach spring, patents ate asked to complete a
survey evaluating the School, the principal, and their child’s teachers. "The sutvey results are
reviewed by the School staff as well as Aspire’s Home Office and ate a factot in personnel
decistons such as merit raises.

*  Regular communication about student learning and bebavior: parents, students and teachers meet at
least twice a year during Student-Led Conferences to plan and assess the students’ learning
progress and determine goals. In addition, the School staff will call patents regularly, both to
provide positive remnforcement for academic growth and to inform parents when students
make choices that do not match the School’s behavior and academic expectations.

Naturally, parents will also be encouraged to volunteer, and the School will also provide a vartiety
of opportunities to match with different skills and interests. Examples include helping in
classtooms, leading extra-cutricular activities, coaching spotts teams, assisting with event
planning, attending freld trips, serving on parent committees, fundraising, and communicating
with other parents.

Addressing Parent Concerns and Complaints

The School 1s committed to wosking with parents to address any parental concerns and
complaints. Parents are encouraged to share their ideas and concemns with the School Prncipal
at any time. If the Principal 1s unable to resolve a parent’s concern, parents are able to contact
the prncipal’s supervisor, Aspire’s Regional Vice-President. Alternatively, Aspire has established
a formal complaint process to address any commusity concerns that are not resolved through
informal conversations.

= See Appendix IVe for Aspite’s Community Complaint Form.
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V. HUMAN RESOURCES

Aspire and the School ate committed to attracting, selecting, developing, inspiring, and
tewarding the best educators and education professionals to serve our students.

Qualifications of School Employees Overall

Governing Law: The qualtfications fo be met by individuals 1o be employed by the school.
- California Education Code Section 47605(8)(5)(E)

The School will recruit professional, effective, and qualified personnel to setve 1 administrative,
instructional, mnstructional support, and non-instructional support capacities. All prospecttve
employees are required to successfully complete a DOJ fingerprinting background check, TB
test, and reference checks, to ensure the health and safety of the School’s faculty, staff, and
pupils. In addition, prospective employees are carefully screened to ensure they have the
qualifications for employment as outlined in their job descriptions.

Specifically, the School’s key staff members (Principal, Office Manager, and Teachers) will meet
the following qualifications:

Principal Qualifications

‘The School’s Principal is the instructional leader at the School, with responsibility for ensuring
the School and its students achieve the outcomes outlined in this charter petition. The Principal
will have the following qualifications:

Reguired knowledge, skills, and abilitres:

Demonstrated commitment to students and learning

Demonsttated knowledge of curticulum, instruction, and assessment
A record of success developing teachers

Excellent communication, presentation and interpersonal skills

Excellent otganization, time management and follow-up skills; demonstrated ability to
successfully handle multiple activities concurrently

Strong community-building skills
Entrepreneurial passion
* Demonstrated profit/loss responsibility

Recommended educational level:
Masters i education is highly desirable

Reguired excperience:
5 plus years teaching and/or administrative experience

> See Appendix Va for biography of the Principal
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Office Manager Qualifications

The School’s Office Manager will be responsible for overall front office activities, will report to
the Principal, and will work with students, parents, and outside parties. The Office Manager will
have the following qualifications:

Reguired knowledge, skills, and abilities:

Strong otganizational, time management, and multi-tasking skills
Strong interpersonal and communication skills

Fluency with office technology, including Microsoft Office applications
Expedience in office management

Ability to wotk independently as well as with a team

Fluency m Spanish is highly desirable

Required educational level:
AA. degree ot equivalent work expetience

Required experience:
* 3 plus yeass in fast-paced administrative support position
o Expetience in school front office preferable

Teacher Qualifications

Educators at the School will meet all requirements for employment set forth in applicable
provisions of law, including Education Code Section 47605(/) and the applicable highly qualified
requirements of NCLB. As provided in Education Code Section 47605(7), the School maintains
flexibility with regard to credentials for teachets in non-core, non-college preparatory courses
(e.g. music, physical education, certain electives, etc.). The qualifications of teachers to be
employed in the School will be designed to ensute students meet the educational goals outlined
in this chatter petition.

Reguired knowledge, skills, and abilities:

¢ Knowledge of child cognitive development and different learning styles

* Deep knowledge of subject matter, mcluding California State Standards and subject-specific
frameworks

¢ Knowledge of assessments

o Ability and willingness to implement Aspire Instructional Guidelines

o Ability to analyze and use qualitative and quantitative student academic performance data to
guide classroom practice

¢ Ability and willingness to reflect and mmprove
e Demonstrated interest in and ability to collaborate with colleagues, parents and community

Minimum educational level
e Bachelor degree
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Certification

» Teachers of core, college-preparatory courses at the School will be required to hold a
California Commission on Teacher Credentialing certificate, permit, or other document
equivalent to that which a teacher in other public schools would be required to hold.

Excperience recommended:
¢ 1+ year working with students as a teacher, teacher intern, ot teaching assistant preferred

Teacher Hiring

The School will use a rigorous multiple-stage apptoach to selection that includes: 2 tesume
scteen; interview(s); writing sample; demonstration lesson with students; and reference checks.
Criteria for selection are based on those used by the National Board for Professional Teaching
Standards:

e Committed to students and learning

* Knowledgeable about their subject mattes
e Skilled in management of leatning

¢ Reflective in their practice

s Community-oriented

The School’s principal is responsible for making hiring decisions, and receives input from a site
Teacher Hiring Committee at all stages in the selection process. The Hiring Committee may
include:

¢ Office Manager: Helps organize the process and paper trail, including: scheduling candidates
for interviews and demonstration lessons; collecting scote sheets; coordinating with current
staff or participating students for demonstration lessons; and sending decline candidates’
paperwork to Aspire.

o Teachers: Conduct interview(s) and observe demonstration lesson observation. Lead
Teachers may participate in all candidate interviews; other teachets may provide input only
on candidates in their grade level.

®  Parents: Conduct interview(s) and observe demonstration lessons.

Professional Development

Aspire is committed to the professional development of all of its team members. Once teachers
are hired, Aspire invests in their continued professional development. Teachers new to Aspire
participate in 1-2 weeks of summer training to become fluent in the Aspire education program.
In addition, Aspire conducts two tegional training sessions in areas identified as system-wide
weaknesses based on the prior year’s STAR results. The School Principal, in his/het capacity as
instructional leader, provides on-site coaching. Teachers ate organized into teams, led by an
experienced “lead teacher” who has the skills to mentor others. Teachers are then able to
collaborate and suppozt each other to reach the Schools’ and individual students” leatning goals.
Aspire also has instructional coaches who provide additional suppott, provide one-on-one
consultation, and conduct school-based professional development sessions. Instructional
coaches also guide experienced educators in their application for certification from the National
Board for Professional Teaching Standards.
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In accordance with Education Code Section 44259.1, which requites that teachers in the state of
California earn their Professional Clear Credential through on the job mentoring and training,
Aspire established its own Californta Commission on Teacher Credentialing (“CCTC”) -
approved Induction Program to help beginning teachers with a Preliminary Credential to eatn
their Clear Credential. The School’s teachers will be eligible to participate in this two-year
program, which provides weekly or bi-monthly one-on-one instructional coaching. By the
completion of the program, educators will have completed a pottfolio showing evidence of their
professional learning in each of the six Induction standards in the California Standards for the
Teaching Profession (“CSTP”) framework.

Other site team members are provided periodic formal and topical training sessions as well as
real-time day-to-day coaching by functional experts in a variety of areas. In addition, all team
members are encouraged to pursue external professional development opportunities in the form
of wotkshops or addittonal certification. Aspire may cover the cost of this professional
development, ot may provide financial assistance as part of the benefits package. Vatied,
accelerated career tracks create further opportunities for professional growth.

As a rapidly growing organization, Aspire can provide a fast career path for individuals with
aspirations for professional advancement. Expanded leadetship responsibilities for educators
can be either in or outside the classtoom, including lead teachet, model teacher, coach/trainer,
curriculum specialist, dean of students, and other roles.

Staff Evaluation

Aspire is committed to both increasing the academic performance of California’s diverse
students and developing effective educators. As a tesult, Aspire’s practices related to
petformance management are a combination and balance of accountability and support.
Performance expectations and reviews should be discussed periodically during the year.
Performance reviews may be formal or informal, and verbal ot written. Examples of such
ongoing review can include walkthroughs at school sites, peet review, lesson observations
and/ot 360 degtee feedback. Educators generally receive formal written performance
evaluations once every year. The formal evaluation is based on planned and unexpected
classroom observations, student growth data, self-evaluation, peer evaluation, parent feedback
via a survey, and student feedback via a survey. Office manager evaluation is based on principal
observation, self-evaluation and input from Aspire Home Office staff. Principal evaluation is
based on school academic growth, self-evaluation, and sutvey tesults from parents, students and
staff.

= See Appendix Vb- Vd for Educator Evaluation Rubric, Principal Evaluation Rubric and
Office Manager Evaluation Rubric

Compensation

Aspire provides educators and other staff with 2 base salary that is competitive with local school
districts, based on experience and expertise. Pay increases are not based on a step-and-column
schedule, but instead based on multiple measures of performance, including student growth,
parent/student satisfaction, and principal evaluation.
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Retirement Benefits

Governing Law: The manner by which staff members of the charter schools will be covered by the State
Teachers' Retirement System, the Public Emplyyees” Retirement System, or federal social security.
- California Education Code Section 47605(b)(5)(K)

All employees of the School who qualify for membership in STRS (including teachers and othet
qualified certificated employees) or PERS (including the Office Manager and other qualified
non-cettified staff} shall be covered under the approptiate system. Employees will contribute at
the rate established by STRS or PERS. Aspire’s Home Office will work with the District ot
County Office of Education pursuant to Education Code Section 47611.3 to ensute that
appropriate arrangements for the coverage have been made. All employees who are not
membets of STRS must contribute to the federal social secutity system. Aspire will make all
employer contributions as required by STRS, PERS and the federal social secutity. Aspire will
also make conttibutions for wortkers’ compensation insurance, unemployment insurance and any
other payroll obligations of an employer.

In addition, all Aspite employees ate also eligible to contribute to an optional 403(b) plan.

Employee Representation

Governing Law: A declaration whether or not the charter school shall be deerned the excclusive public school
employer of the employees of the charter school for the purposes of the Educational Employment Relations Act
(Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 4 of Title T of the Government Cod.

- California Education Code Section 47605(5)(5)(0)

For the purposes of the Educational Employment Relations Act, Aspire Public Schools is
deemed the exclusive public school employer of the employees of the Charter School.

District Employee Return Rights

Governing Law: A description of the rights of any employee of the school district upon leaving the eniployment
of the school district 1o work iy a charter school, and of any rights of return to the school districy after

employment at a charter school.
- California Education Code Section 47605 (b)(5)(M)

Employees of the Distdct who choose to leave the employment of the District to work at the
School will have no automatic rights of return to the District after employment by the School,
unless specifically granted by the District through a leave of absence or other agreement in
accordance with applicable District Board Policy and/or collective bargaining agreements.

All employees of the School will be considered the exclusive employees of the School and not
the District unless otherwise mutually agreed in writing. Sick leave or years of service credit at
the District or any other school district may be transferred to the School for the purposes of
STRS or PERS.

Employment by the Charter School provides no rights of employment at any other entity,
including any rights in the case of closure of the Charter School.
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Health and Safety Procedutes

Governing Law: The procedures that the schoo! will follow to ensure the health and safety of pupils and staff.
These procedures shall include the requirement that each employee of the school furnish the school with a
crominal record summary as described in Section 44237.

- California Education Code Section 47605(b)(5)(F)

In order to provide safety for all students and staff members, all Aspite schools implement
appropriate and comprehensive health and safety procedures and risk management policies,
designed in consultation with Aspire’s insurance carriers and risk management experts.

The following 1s a summary of the health and safety policies of the School:

Procedures for Background Checks

Employees and contractors of the School will be required to submit to a criminal background -
check and furnish a criminal record summary as required by Education Code 44237 and 45125.1.
New employees not possessing a valid California "Teaching Credential must submit two sets of
fingerprints to the California Department of Justice for the purpose of obtaining 2 criminal
record summary. The Principal and Aspire Human Resoutces department shall monitor
compliance with this policy. Individuals who will volunteer at the School outside of the direct
supetvision of a credentialed employee shall be fingerprinted and receive background clearance
prior to volunteering.

Role of Staff as Mandated Child Abuse Reporters
All non-certificated and certificated staff will be mandated child abuse reporters and will follow
all applicable reporting laws and the same policies and procedures used by the District.

TB Testing
All School staff will be tested for tuberculosis prior to commencing employment and working
with students as required by Education Code Section 49406.

Immunizations

All students enrolled and staff will be required to provide recotrds documenting immunizations
as is required at public schools pursuant to Health and Safety Code Sections Section 120325-
120375, and Title 17, California Code of Regulations Section 6000-6075.

Medjcation in Schoo!
The School will adhere to Educatton Code Section 49423 tegarding administration of
medication in school.

Vision, Fearing, Scoliosis
‘Students will be screened for vision, hearing and scoliosis. The School will adhere to Education
Code Section 49450, ¢f seq., as applicable to the grade levels served by the school.

Emergency Preparedness

The School shall adhere to an Emergency Preparedness Handbook drafted specifically to the
needs of the school site in conjunction with law enforcement and the Fire Marshall. This
handbook shall include, but not be limited to the following responses: fire, flood, earthquake,
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terrorist threats, and hostage situations. If assuming a facility that was previously used as 2
school site, any existing emergency preparedness plan for the school site shall be used as a
starting basis for updating the handbook for the School.

Blood-borne Pathogens

The School shall meet state and federal standards for dealing with blood bome pathogens and
other potentially infectious matentals in the work place. The School has a written infectious
control plan designed to protect employees and students from possible infection due to contact
with blood borne viruses, including human immunodeficiency virus (“HIV”) and hepatitis B
vitus (“HBV?™). Whenever exposed to blood ot other bodily fluids through injury or accident,
staff and students shall follow the latest medical protocol for disinfecting procedures.

Drug-Free | Alewbol-Free | Smoke-Free Environment
The School shall be a drug-, alcohol- and tobacco-free workplace.

Faclity Safety

The School shall comply with Education Code Section 47610 by utilizing facilities that ate
compliant with the Field Act or facilities that ate compliant with the State Building Code. The
School agrees to test sprinkler systems, fire extinguishers, and fire alarms annually at its facilities
to ensure that they are maintained in an operable condition at all ttmes. The School shall
conduct fite drills at least once a month pursuant to Education Code Section 32001.

Comprebensive Anti-Harassment Polizes and Procedures

The School 1s commutted to providing a school that 1s free from sexual harassment, as well as
any harassment based upon such factors as race, religion, cteed, color, national origin, ancestry,
age, medical condition, marital status, sexual otientation, or disability. The School has developed
a comprehensive policy to prevent and immediately remediate any concerns about sexual
discrimination or harassment at the Charter School (including employee to employee, employee
to student, and student to employee misconduct). Misconduct of this nature is very serious and
will be addressed in accordance with the School’s Anti-harassment policy.

<> See Appendix Ve for Comprehensive School Safety Plan

Dispute Resolution Procedures

Governing Law: The procedures to be followed by the charter school and the entity granting the charter to

resolve disputes relating to provisions of the charter.
- California Education Code Section 47605 (8)(5)(N}

The School and the District will be encouraged to attempt to tresolve any disputes with the
District amicably and reasonably without resorting to formal procedures.

In the event of a dispute between the School and the District that 1s unable to be resolved by the
Chatter School principal and District staff, the School and District agree to first frame the 1ssue
in written format (“dispute statement”) and refer the issue to the Supenntendent and Regional
Vice-President of Aspire. In the event that the District Board of Trustees believes that the
dispute relates to an issue that could lead to revocation of the charter in accordance with
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Education Code Section 47607, this shall be noted in the written dispute statement. However,
participation in the dispute resolution procedures outlined in this section shall not be interpreted
to impede or act as a pre-requisite to the District’s ability to proceed with revocation in
accordance with Education Code Section 47607.

The Regional Vice-President and Superintendent shall informally meet and confer in a timely
fashion to attempt to resolve the dispute, not later than 5 business days from receipt of the
dispute statement. In the event that this informal meeting fails to resolve the dispute, both
parties shall identify two Board membets from their respective boards who shall jointly meet
with the Superintendent and the Aspire Regional Vice-President and attempt to resolve the
dispute within 15 business days from receipt of the dispute statement. If this joint meeting fails
to resolve the dispute, the Superintendent and the Aspite Regional Vice-President shall meet to
jointly identify a neutral thitd party mediator to engage the Parties in a mediation session
designed to facilitate resolution of the dispute. The format of the mediation session shall be
developed jointly by the Superntendent and the Regional Vice-President. Mediation shall be
held within sixty business days of receipt of the dispute statement. The costs of the mediator
shall be split equally between the Disttict and the School. If mediation does not resolve the
dispute either party may pursue any other remedy available under the law. All timelines and
procedures in this section may be revised upon mutual written agreement of the District and the
School.
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Vi.  STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION /
EXPULSION POLICIES

Student Admissions Policies and Procedure

Governing Law: Admission requirements, if applicable.
- California Education Code Section 47605 (6)(5)(H)

The School will actively recruit a diverse student population who understand and value the
School’s mission and are committed to the School’s instructional and operational philosophy.

The School is open to all students. Admission to the School shall not be determined according
to the student’s place of residence or that of his or her parent ot guardian, within the state of
California, except as provided below. Admission tests will not be required; however,
assessments will be administered to determine individual instructional programs once students
are admitted. These tests will setve as diagnostics of students’ reading, writing and math skills.
Commitment to a Discrimination-free and Harassment-free Education

Aspire and the School are committed to providing a safe, discrimination-free and harassment-
free education to its students, and the School shall not discriminate against any pupil on the
basis of the characteristics listed in Section 220 (actual or perceived disability, gender, nationality,
race or ethnicity, religion, sexual ortentation, or any other characteristic that 1s contained in the
definition of hate crimes set forth in Section 422.55 of the Penal Code or assoctation with an
individual who has any of the aforementioned characteristics). The School shall comply with all
applicable legal mintmum and maximum age requirements for admission.

> See Appendix VIa for Aspire’s Antl-Disctimination/Anti-Harassment Policy and Complaint
Procedute

The School shall admit all students who wish to attend subject only to capacity. If the number of
student applicants exceeds the School’s capacity, attendance, except for existing pupils shall be
determined by a public random drawing.’ Existing students who are re-enrolling ate exempted
from the drawing. After all spots have been filled through the drawing, a wait list will be
created in the order in which names are drawn. As openings become available, opportunities to
enroll will be given to those in order of the wait list.

Preference in the public random drawing will be given as follows:
1. Children of employees®
2. Siblings of current students within the School’
3. Restdents of the District

3 Duzing any petiod of Public Charter Schools Grant Program funding, the public random drawing will be held as one single
weighted lottery in accordance with the terms of the State Board of Education approved Request for Applications (“RFA”).

¢ During any petiod of Public Chatter Schools Grant Program funding, this preference will be limited to “children of faculty”
and will not to exceed 10 percent of total enrollment in accordance with the terms of the State Board of Education approved
Request for Applications {“BRFA™).

7 Duting any period of Public Charter Schools Grant Program funding, this preference will be considered an “exemption” to the
public random drawing in accordance with the terms of the State Board of Education approved Request for Applications
("RFA™).
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4,  All other students in the State of California.

The School’s enrollment policy, priotities, and procedures are based on both Aspire’s policies
and any agreements made between Aspire and the district, and thus may be subject to change.

Racial & Ethnic Balance

Governing Law: The means by which the school will achieve a racial and ethnic balance among its pupils that
25 reflective of the general population residing within the territorial jurisdiction of the school district to which
the charter petition is submiited.

- Calsfornia Education Code Seciion 47605 (b)(EHG)

The School will conduct a variety of outreach activities to atttact an applicant pool that broadly

reflects the racial and ethnic balance of the District and community in which the School 1s

located. ‘These strategies may include:

¢ Establishing an enrollment timeline and process that allow for a broad-based recruiting and
application process. Typically, formal outreach activittes for the following school year’s
enrollment begin in January, and the lottery is held in. March.

o Creating and distributing enrollment brochures and forms in various languages

® Meetings with and presentations to local pre-schools and Head Statt programs,
neighbothood groups, community organizations, churches, and youth service organizations.

e Posting enrollment information on the Aspire website in English and Spanish

o Holding open houses and hosting scheduled tours for interested patents. During open
engollment season, the School will typically have 3-5 open houses, in addition to individual
tours available by appointment.

e Advertising open enrollment with large banners on the school

e Advertising openings by posting flyers in neighborhoods, distributing flyers at local grocery
stores, buying ad space on buses or in the newspaper, and sending information via direct
mail.

The school office manager plays a key role in fielding calls 2bout enrollment, coordinating open
houses and presentations, and assisting individual families to fill out the Interest Form.

In addition, Aspire (which operates several schools in the Oakland area) may conduct general
outreach activities to augtnent individual schools’ efforts (e.g. creating a brochure that profiles all
Aspite East Bay schools and distributing it more broadly).

Public School Attendance Alternatives

Governing Law: The public school attendance alternatives for pupils residing within the school district who

choase not to atfend charter schools.
- California Education Code Section 47605 ()(5)(L)

No student may be required to attend the Charter School. Students who reside in the District
who opt not to attend the School may attend a school within the District according to District
policy or at another school district ot school within the District through the District’s intra- and
inter-district policies. . The parent or guardian of each student entolled in the Schoo] shall be
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notified on admissions forms that the student(s) have no right to admission in a particular
school of any local educational agency (or program of any local educational agency) as a
consequence of enrollment in the School, except to the extent that such a right is extended by
the local educational agency.

Suspension and Expulsion Procedures

Governing Law: The procedures by which pupils can be suspended or excpelled.
- California Education Code Section 47605 (b)(5)()

The procedures for suspension and expulsion of the School’s students are based on the
procedures identified in the Califotnia Education Code. The policies and procedures for
suspension and expulsion will be pertodically reviewed and the list of offenses for which
students are subject to suspension and expulsion will be modified as necessary. The School will
notify the Disttict of any expulsions. The School will account for suspended or expelled
students in its average daily attendance accounting as provided by law.

=» See Appendix VIb for Aspite’s Suspension and Expulsion Pelicy and Procedures.
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VIl. REPORTING AND ACCOUNTABILITY

Budgets and Cash Flow

Governing Law: The petitioner or petitioners shall also be required to provide financial statements that
tnclnde a proposed first-year operational budget, including startup costs, and cashflow and financial projections
for the first three years of operation.
- California Education Code Section 47605 (g).

At full enrollment, the School will break even based on state and federal per-pupil funds,
without the need for additional grant momntes.

Sources of Funds

The vast majority of funds for the School’s operations come from the State of California and
local in-lieu property taxes, in the form of 2 per-student standard allocation (“Revenue Limit Per
Average Daily Attendance,” or “ADA”). The School will also recetve additional monies
(“categorical funds”™) for special populations and specific programs.

Uses of Funds

Annually, most of the School’s funds will go toward personnel and facilities (including rent or
debt service, utilities and maintenance). The School also anticipates spending about 5% of its
budget on other direct program costs (e.g. classroom supplies). Puavate and federal grant funds
for one-time start-up costs will be used for items such as furniture, computer equipment,
textbooks, and teacher training.

=> Please see Appendix VIIa for the School’s financial projections and cash flow as required by
Education Code Section 47605(g). These documents are based upon the best data available to
the Petittoners at the date of submission.

Financial Reporting

By July 1 of each calendar year, the School will provide a draft budget for the following school
year to the District, including its estimate for enroliment and its Average Daily Attendance
assumptions.

Insurance

Aspire shall acquire, maintain and finance general Hability, workers compensation, and other
necessaty insutance for the School of the types and in the amounts required for an enterprise of
similar purpose and circumstance.

The School shall provide evidence of the above insurance coverage to the District no later than

stxty days priot to opetation or an eatlier agreed upon date by the District and the Charter
School.

Charter Renewal Petition — Monarch Academy 39



Administrative Services

Governing Law: The manner in which administrative services of the school are to be provided.
- California Education Code Section 47605 (g).

Aspire has an experienced administrative staff that handles a variety of “back office” services
like payroll, accounting, and purchasing. Aspire will be responstble for all of its own personnel
salaty and benefit plans, provisions and costs. In the event that any administrative services are
to be provided by the Distsict, the speciftcs will be agreed to in 2 Memorandum of
Understanding between Aspire and the District.

Facilities
Governing Law: A description of ihe factlities to be ntilized by the school
- California Education Code Section 47605 (g)

The School will operate as one site within the District. The School will be located at 1445 101
Street, Oakland, CA 94603. The facility, located in East Oakland, was previously used as a
parochial school and is leased from the Catholic Diocese of Oaktand. The building includes
classrooms, offices, conference rooms, cafeteria and gymnastum,; the lot includes parking shared
with the St. Louis Berttrand church. Aspire has already renovated the facility, including lights,
electrical, painting and landscaping.

The School shall comply with Education Code Section 47610 by either utilizing facilities that are
compliant with the Field Act or that are compliant with the State Buillding Code. The facilities
shall meet the requirements of the Americans with Disabilities Act and shall be approved by the
local/state fire marshal for the intended use. The School agrees to test sprinklet systems, fire
extinguishers, and fire alarms at its facilities to ensure that they are maintained in an operable
condition at all times.

Independent Fiscal Audit

Governing Law: The manner in which annual, independent, financial audits shall be conducted, which shall
emsploy generally accepled acconnting principles, and the manner in which andit exceptions and deficiencies
shall be resolved to the satisfaction of the chartering anthority.

- California Education Code Section 47605 ()5 )(I)

An annual independent fiscal audit of the books and records of the School will be conducted as
requited under the Charter Schools Act, section 47605(b)(5)(I} and 47605(m). The books and
records of the Charter School will be kept in accordance with generally accepted accounting
principles, and as required by applicable law and the audit will employ generally accepted
accounting procedures. The audit shall be conducted in accordance with applicable provisions
within the California Code of Regulations governing audits of charter schools as published in the
State Controllers Guide.

The Chief Operating Officer of Aspire will select an independent auditor and Chief Financial
Officer will be responsible for overseeing the independent audit. The auditor will have, at a
minimum, 2 CPA and educational institution audit expetience and be approved by the State
Controller on its published list as an educatiopal audit provider. To the extent required under
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applicable federal law, the audit scope will be expanded to include items and processes specified
in applicable Office of Management and Budget Circulars.

It 1s anticipated that the annual audit will be completed within four months of the close of the
fiscal year and that a copy of the auditor's findings will be forwarded to the District, the County
Supetintendent of Schools, the State Controllet, and to the CDE by the 15th of December of
each year. The Financial Committee of the Aspire Board of Ditectors will review any audit
exceptions or deficiencies and tepott to the Aspire Board of Ditectors with recommendations
on how to resolve them. Aspire will submit a repozt to the District proposing how the
exceptions and deficiencies have been or will be resolved to the satisfaction of the District along
with an anticipated timeline for the same. Any disputes between the District and the School
regarding the resolution of audit exceptions and deficiencies will be referred to the dispute
resolution process referenced in Section V of this Charter. However, Aspite recognizes that all
audit exceptions and deficiencies must be resolved to the satisfaction of the District.

The independent fiscal audit of the School is a public record to be provided to the public upon
request,

Direct Funding

Aspire will recerve funding pursuant to Education Code Section 47630 and its successors and
will opt to recetve its funding directly from the state pursuant to Education Code Section 47651.
Any funds due to the school that flow through the District shall be forwarded to Aspire in a
timely fashion. During the term of this charter petition, Aspire and the District will negotiate in
good faith to develop 2 Memorandum of Understanding that establishes the specific financial
and service relationship between the two parties.

District Fee for Oversight

The District shall provide and/or perform the supervisoty oversight tasks and duties specified in
Education Code Section 47604.32 for a fee that will not exceed that allowed by Education Code
Section 47613.

Closure Procedures

Governing Law: A description gf the prosedures to be used if the charter school closes. The procedures shall
ensure a final audit of the school fo determine the disposition of all assets and lhiabilities of the charter school,

including plans for disposing of any net assets and for the maintenance and trangfer of pupil records.
- California Education Code Section 47605 (b)(5)(P)

Closute of the School will be documented by official action of the Board of Directots. The
action will identify the reason for the closute. The official action will also identify an entity and
petrson or persons responsible closure-related activities.

The Board of Directors or its designee will promptly notify parents and students of the Charter
School, the District, the Alameda County Office of Education, the School’s SELPA, retitement
systems 1n which the School’s employees participate (e.g., Public Employees’ Retirement System,
State Teachers’ Retitement System, and federal social secutity), and the California Department
of Education of the closute as well as the effective date of the closure. This notice will also
mclude the name(s) of contact information for the person(s) to whom reasonable inquiries may
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be made regarding the closute; the pupils’ school districts of residence; and the manner in which
parents/guardians may obtain copies, including specific information on completed coutses and
credits that meet graduation requirements.

The Board or its designee will ensure that the notification to the parents and students of the
Charter School of the closure provides information to assist parents and students in locating
suitable alternative programs. This notice will be provided promptly following the Board's
decision to close the School.

The Board will also develop a list of pupils in each gtade level and the classes they have
completed, togethet with information on the pupils’ districts of residence, which they will
provide to the entity responsible for closure-telated activities.

As applicable, the School will provide parents, students and the District with copies of all
apptopriate student records and will othetwise assist students in transferting to their next school.
All transfets of student records will be made in compliance with the Family Educational Rights
and Privacy Act (“FERPA”) 20 U.S.C. § 1232g. The School will ask the District to stoze original
records of School students. All records of the School shall be transferted to the District upon
School closure. If the District will not ot cannot store the records, the School shall work with
the County Office of Education to determine 2 suitable alternative location for storage.

All state assessment results, special education recotds, and petsonnel records will be transferred
to and maintained by the entity responsible for closute-related activities in accordance with
applicable law.

As soon as reasonably practical, the School will prepare final financial records. The School will
also have an independent audit completed within six months after closute. The School will pay
for the final audit. The audit will be prepared by a qualified Certified Public Accountant selected
by the School and will be provided to the Disttict promptly upon its completion. The final audit
will mclude an accounting of all financial assets, including cash and accounts receivable and an
inventory of property, equipment, and other items of matetial value, an accounting of the
liabilities, including accounts payable and any reduction in appotrtionments as a result of audit
findings or other investigations, loans, and unpaid staff compensation, and an assessment of the
disposition of any restricted funds received by or due to the School.

‘The School will complete and file any annual reports required pursuant to Education Code
section 47604.33.

On closure of the School, all assets of the School, including but not limited to all leaseholds,
personal property, intellectual property and all ADA apportionments and other revenues
generated by students attending the School, remain the sole property of Aspire Public Schools
and shall be distributed in accordance with the Articles of Incorporation to another California
public educational entity. Any assets acquired from the District or District property will be
promptly returned upon School closure to the District. The distribution shall include return of
any grant funds and restricted categorical funds to theit source in accordance with the terms of
the grant or state and federal law, as approprate, which may include submission of final
expenditure reports for entitlement grants and the filing of any required Final Expenditure
Reports and Final Performance Reports, as well as the retutn of any donated matetials and
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property in accordance with any conditions established when the donation of such materals or
property was accepted.

On closure, the School shall remain solely responsible for all Habilities arising from the operation
of the School.

As the School 1s operated by a non-profit public benefit corporation, should the cotporation
dissolve with the closure of the School, the Board will follow the procedures set forth m the
California Cotporations Code for the dissolution of a non-profit public benefit corporation and
file all necessary filings with the appropsiate state and federal agencies.

As specified by the Budget in the Appendix, the Chatter School will utilize the tesetve fund to
undertake any expenses associated with the closure procedures identified above.
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VHI. IMPACT ON CHARTER AUTHORIZER

Governing Law: Potential civil hability effects, if any, upon the school and upon the school district.
- California Education Code Section 47605 (g).

The School shall be operated by a California non-profit public benefit corporation. This
corporation is organized and operated exclusively for charitable purposes within the meaning of
Section 501{c)(3) of the Internal Revenue Code and California Revenue and taxation Code
Section 23701d.

Pursuant to Education Code Section 47604(c), an entity that grants a chatter to a charter school
operated by or as a non-profit public benefit corporation shall not be Liable for the debts or
obligations of the School or for claims atising from the performance of acts, errors or omissions
by the School if the authority has complied with all oversight responsibilities requited by law.
The School shall work diligently to assist the District in meeting any and all oversight obligations
under the law, including monthly meetings, reporting, ot other District-requested protocol to
ensure the District shall not be liable for the operation of the Schoel.

Further, the School and District shall enter into a memorandum of understanding, wherein the
School shall mndemnify District for the actions of the School under this charter.

The corporate bylaws of the Corporation shall provide for indemnification of the School’s
Board, officers, agents, and employees, and the School will purchase general liability insurance,
Board Members and Officer’s insurance, and fidelity bonding to secure against financial risks.

As stated above, insurance amounts will be determuned by recommendation of the District and
the School’s insurance company for schools of similar size, location, and student population.
The Disttict shall be named an additional insured on the general liability insurance of the School.

‘The School shall be responsible for all supplies and equipment that it purchased and, in the
event of loss by fire, disaster, or theft, the District shall have no responsibility for such items.
Further, the District shall have no fresponsibility for losses of student property for any reason
whatsoever and Aspire shall hold the District harmless from any such losses.

Aspire will institute appropriate tisk management practices as discussed herein, including
screening of employees, establishing codes of conduct for students, and dispute resolution.
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IX. MISCELLANEOUS CHARTER-RELATED ISSUES

Term of Charter Petition

Governing Law: A charter may be granted pursuant to Sections 7605. .. for a period not to exceed five
Jyears. A charter granted by a school district governing board. . .may be granted one or more subsequent
renewals by that entity. Each renewal shall be for a period of five years. A material revision of the
provisions of a charter petition may be made only with the approval of the anthority that granted the charter.
The anthority that granted the charter may inspect or observe any part of the charter school at any tinse.
- California Education Cods Section 47607 (a)(1)

The School’s Chatter shall begin on July 1, 2009 and expire five years theteafter. Any material
revisions to School’s Charter shall be made by the mutual agreement of the governing board of
Aspire and the District in accordance with Education Code Section 47607. Aspire may present a
petition to renew or materially revise the Charter at a regulatly scheduled Board of Education
meeting, and District agrees to respond to such petitions pursuant to the process, criteria and
timelmnes specified in Education Code Section 47605 or its successors.

Interpreting the Charter

All terms of the Charter that can be interpreted as within the intent of the California Education
Code shall be mterpreted in such a mannet.

The terms of this charter contract are severable. In the event that any of the provisions are
determined to be unenforceable or invalid for any reason, the remainder of the charter shall
remain in effect, unless mutually agreed otherwise by Aspire and the District. The District and
Aspire agree to meet to discuss and fesolve any issues or differences relating to invalidated
provisions in a timely, good faith fashion.

Changes in the law or the administration telated to charter schools occur from time to time.
Aspire shall fully comply with all such legal and/ot administrative changes. Modifications to this
charter pursuant to such changes shall be deemed administrative amendments and shall not be
considered “material revisions” requiring approval pursuant to Education Code §47607(2)(1).),
agree

Revoking the Charter

Governing Iaw: Prior fo revoking a charter for failure to remedy a violation pursuant to subdivision (), and
after expiration of the school's reasonable opportunity to remedy without successfislly remedying the violation,
the chartering authority shall provide a written notice of intent to revoke and notice of facts in support of
revocation to the charter school. No later than 30 days after providing the notice of intent to revoke a charter,
the chartering anthority shall hold a public hearing, in the normal conrse of business, on the issue of whether
evidence exisis 1o revoRe the charter. No later than 30 days after the public hearing, the chartering authority
shall issue a final decision to revoke or decline to revoke the charier, unless the chartering anthority and the
charter school agree to exctend the issuance of the decision by an additional 30 days. The chartering anthority
shall not revoke a charter, unless it makes written factual findings supported by substantial evidence, specific
to the charter school, that support its findings.”

- California Education Code Section 47607 (2)
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Aspire and the District agtees to act in good faith to notify the School in writing of any violation
that may result in the revocation of the Charter and, if the District Board does not determine in
writing that the violation does not constitute 2 severe and imminent threat to the health or safety
of the pupils, to the District shall provide a reasonable opportunity to remedy such a violation.
In such a situation, Aspire and the District shall follow the laws and procedures in the California
Education Code. Aspire reserves all appeal rights provided under Education Code Section
47607(c) - (k). All relevant timeframes include the parameters set forth by California Education
Code Section 47607.
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AFFIRMATIONS/ASSURANCES

As the authorized lead petitioner, 1, Gloria Lee, hereby certify that the information submisted in
this application for renewal for a California public charter school, named MonarchMillsmaont
Academy, located within the houndaries of the Oakland Unified Schoo] District. 1s true to the
best of my knowledge and helief. T also certify. that this petition does not constitute the

conversion of a private school to the status of a public charter school; and further, T understand
that if awarded a renewal of the charter, the Chaster School:

¢ Shall imeet all statewide standards and conduct the student assessiments required, pursnant to
Education Cede Section 60605, and any other statewide standards authorized in statute, or

student assessments applicable to students in non-charter public schools.

¢ Shall be deemed the exclusive public school employer of the employees of the Charter
School for puiposes of the Educational Employment Relations Act.

¢ Shall be non-sectarian in its programs, adinissions policies, esnployment practices, and all
other operations.

¢ Shall not charge tuition.

¢ Shall admit all students who wish to attend the Charter School, and who submit a timely

application, usless the Charter School receives a greater number of applications than there
are spaces for students, in which case admission, except for existing students of the School,

shail be determined through a public random drawing process, Admission to the Charter

School shall not be determined by the place of residence of the child or his or her parents
within the state,

®  Shall not discriminate on the basis of the charactenstics listed in Section 220 {actual or
petceived) disability, gender, nationality, race or ethnicity, religion, sexyal orientation, or any
other charactenistic that is contained in the definition of hate crimes set forth in Section

42255 of the Penal Code or association with an individual who has any of the

aforementioned characteristics).

¢ Shall adhere to all provisions of federal law related to students with disabilities including, but
not limited to, Section 504 of the Rehabilitation Act of 1973, Title 1T of the Americans with
Disabilities Act of 1990 and the Individuals with Disabilities in Education Improvement Act
of 2004,

+ Shall meet al! requirements for emnployment set forth in applicable provisions of law
including, but not limited to credentials, as necessary,

#  Shall ensure that teachers in the Charter School hold 2 Commission on Teacher
Formatted: Right: 0", Tabs: 6",

Credentialing certificate, permit, or other document equivalent to that which a teacher in 'h.eft J
other public schools are required o hold. As allowed by statute, flexibility will be given to N {
i

1k oy . -h 1 Formatted: Font: Times New
non-core, non-college preparatory teachets. ; /| Roman, 12 pt

Charter Renewal Petition — MonarchMillsmont Academy, 4 4=!



¢ Shall, for each fiscal year, offer at a minimumn, the number of minutes of instruction per
rade level as required by Education Code Section 47612.5()(1)(A)

o  Shall notify the superntendent of the school district of the pupils last known address within

30 days if 2 pupil is expelled or leaves the charter school without graduating or completing
the school vear for any reason . providing the pupil’s last known address within 30 days, and
shall, upon sequest, provide that school diserct with a copy of the cumulative record of the
pupil,including a transeript of geades or report card and health mnformation.

e Will follow any and all orher federal, state, and local laws and regulations that apply to the
Charter School including hut not limited to:

¢ Shall maintain accurate and contemporaneous written records that document all pupil
attendance and make these records available for audit and inspection.

¢ Shall on a regular basis consult with its parents and teachers regarding
School's education programs,

s Shall comply with any jurisdictional Bmitations to locations of sts facilities.

e Shall comply with all laws establishing the minimum and maximum age fox public school

enrollment.

e Shall comply with all applicable portions of the No Child Left Behind Act.

¢  Shall comply with the Public Records Act.

Shall comply with the Family Educational Rights and Privacy Act.

o Shall meet or exceed the legally required minimum of school days
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INTRODUCTION

Aspire Tublic Schools (“Aspire™) wishes to continue to operate MonarchMillsmont Academy as
a public chaster school, (*School” o “Charter School™) to prepare students for college, work
and citizenship. Our focus is on students who are currently under-served and uader-represented

in college.

2

Founding Group
Aspire Public Schools, a 501(¢)(3) nonprofit public henefit corporation, is a pioneer and leader
in California public education. Since its foueding in 1998 Aspire has opened 21 high-quality

and the organization was named by Fast Company magazme as one of the top 20 social

entrepreneutial organization in the countty in four of the last five vears. Aspire is wide]
regarded as one of the leading not-for-profit charter management organizations in the country.

= Sece Appendix Ta for more information on Aspite’s results to date.

Intent of the Charters Schools Act

Th‘e Charter Schools Act of 1992 states that:

It is the intent of the Legistuinre. . to provide apportinities for feachers, parents, pupily, and wl.’»‘!lﬂﬂh‘tf‘jf

penploers 19 esiablish and praintain rchools that operate tudependently from the existing se 1

Stracture, ar a piethod 1o accontplish all of the M[m
4 lmprove pupef farning
4 perease learniing opportunitier for all puptls, with special emphasis on expagded karning experiences

or pupils who are identified as aeademically low achieping

o Fuonrace Mw g a/ dzﬂ'&reﬂf and innoveltive ime.bzrzg mcf/md-
4

learning Qragmm at the schoolsite,

o Provide parenis and pupily with expanded choices in the types of eduintional opportunities that are

avatinble within the public school systen.
Hold the schools extablished guder this part avconntabie for meeting measurable pupil outeomes, and
provide the schools with a method fo chanse fran: rile-based to performance-based acconntability

Shsdenis,
& Provide vigorons competition within the public school 5

all public sehooks,

wleny to stinilate continnal Zmprovements in

- California Education Code Seclion 476071
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{l. EDUCATIONAL PHILOSOPHY AND PROGRAM

Gopernine Law:
A de \orzr)tmﬂ of the edm‘z:rmﬂa/ prograry af the schoal,_desioned, amone off?er !/ngr o zdeﬂfzf)' those whom

fearning best oocuys, The goals identified ln that program shall invlide the ab,recfzpe of o’?l(?/?/m!_’ pzmm ‘o

become seif-motivated. compelent. and Kfelory learner.
- Californig Edueation Code Section 47605 (5)(5)LA)(5)

The School’s Mission

The School’s mission is to provide all students with an excentional education that will allow
them o excel inside and gutside the classroom. The School seeks to achieve this mission by
roviding students a rigorous core curgiculum, a well-trained staff, hioh srandards and

expectations, extended instructional hours and support, personalized learning opportunities, and

extly access to college-preparatory expetiences. By ensuting students become voracious, sekf-

motivated, competent, voracious, adept and life-long learners, the School will prepare them not
only for college but also for the 21st Century world.

Target Population — Whom the School is Attempting tg Educate

.

Education
The School plans to sexve approximately 230 students in grades IK-5, and may eveniyally

serve up to 350 students in grades K-5. if sufficient space becomes available,

According to demopgraphic data compiled by the California Department of Education, the
Oakland Unified School District (the “District™ enrolled 47.012 students in 2006-07, 28%

were designated English Learners, and 69% were low income (L.e., eligible for Free/Reduced-

price meals). Those students represented the following ethnicities:

Student enrollment in OUSD, by ethnicity — 2007-08

8 American Irdian

M Asian

Pacific Islander

& Filipino

@ Hispanic

Bl African Americon
#'White

O Multiple/No response
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The School seeks to enrol! a student body whose diversity represents the general population of
ersons residing within the geographical houndaries of the District and community where the
school is located.

Aspire’ educational program is designed to increase college-goine rates for students who have
histodeally been under-represented m college and who face barriers accessine a college
education, specifically:

« Students from low-income families

o Students whose primary home language is not English

« Students living in communities with low-performing schools and low college-going rares
«  Students who would be the first in their families to attend college

What it Means to be an Educated Person in the 21st Century

The fundamentat characteristic of the new millennium is ever-accelerating chanee. Information
18 multinlving as quickly as it is becoming obsolete; ideas are continually revisited, retested and
revised. At the same time, the world is becoming increasingly interdependent. Therefore
students must have a foundation of knowledee and skills to access this world of ideas, as well as

the ability to analyze information, ask good questions and innovate new jdeas, and express

themselves thoughtfully. They must also have important academic and personal habits

including self-motivation, intellectual curiosity, analytic ability, creaﬂve thmkmg, moral

reasoning, self-confidence, and empathic action, Thus equipped, students will excel in college

and in the 215t Century world of work and citizenship.

The School’s graduates will be able to collect information in a varie

novels, art picces, statistical data sets, newspaper reports, historical accounts, web pages, 'md

scientific articles. They must be able to think systematically and critically about that information

create new knowledge, and apply their thinking to real world problems. r\nd, they must be able

to express themselyes effectively in a variety of forms, such as essays hoems, oral
presentations, mathematical arguments and scientific rebuttals,

How Learning Best Occurs
%tudent learning best ocenrs when thea ‘;chool’s structures, academic program, pedagogical

aligned towards the same, college-preparatory goal. While many of the elements described

below are expected to be in place from the first day of the School’s opening, other elesents may
be implemented as students matriculate into higher grades and/or as the School becomes more

Structiures. 2o Support Learuing

The School is structured to support high student achievement by creating many personalized

learning opportunities, with smaller school and class sizes and more time in the school dav for

leatning,

Formatted: Tabs: 6", Right + Not
| at 825"

I Charter Renewgl Petition — MonarchMillsmont Academy 8 -«




Small School Size
The small size of Aspire’s schools creates school communities where each student is known
ersonally, Research shows that small schools allow srudents and reachers to develop intensive

long-term relationships that enable better conditions for teaching and learnmgt

- ‘LFormatted: Fent: Times New

Roman

In smaller classes, teachers can give each individual student the time and attention necessary to

realize his or her personal academic goals. The School’s goal is 2 20:1 stadent: teacher ratio in

grades kindergasten through third grade, and 28:] ratio in grades fourth and fifth grades,

- '[Formatted: Font: Garamond
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Lenger school day

Stodents leam more when they are given more time to leam each day. With moze iime, teachers
can delve into topics more deeply and cover more topics. The school’s dav will be
approximately seven-and-a-half hours — or about one30 minutes more hour of instruction each
day than studenys in many traditional public schools teceive. In addition, the school provides a
robust after-school program which provides homework help, additional academic tutoring, and
enrichment activities.

- *{Formatted: Font: Garamond

Lonqer school year

The School will provide 187 regular days of instruction, seven days more than traditional public
schools provide, and twelve more than the legal minimum applicable for charter schools. _In
addition, each vear the School will hold three additional davs of instmction on Saturdays The
School will commence its school yeas prior to September 30., duting which parents ate
encouraged to attend specially-designed academic programs with their children.

- 'LFormatted: Font: Times Naw

Classroom looping

The School will “loop™ in kindergarten/first grade, second grade/third grade and fourth
grade/fifth grade, meaning that students stay with the same classtroom teacher for two grades.
This allows teachers and students to have deep, continuous relationships. It also allows teachers

1o begin the second year with instmctional knowledge abont every student. Students can receive

mstruction on the fisst day of school, instead of spending time establishing rules and procedures.

Summer School and Inter-sessions
The School, either separately or in collaboration with another Aspire school, mav offer special

academic programs during normal school holidays. Thcqe programs may include opportunities
£ ler: s deen ¢ i 2

on basic skills),
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Per/avo vical Strategies

Linportantly, the strategms most effective forin the -,ub]ect tnatter 'md‘hmtrucnoml Gmdelme
are also designed to enable educators to differentiate instruction for individual students.
Instructional Guidelines have been designed based on both research and best practices.
Instructional Guidelines are not a script, and good implementation of Aspire’s program requires
highly skilled teachers. Model lessons by exemplar teachexs, visits to Aspire Model Classrooms,

and coaching by the school principal all help individual teachers in implementing the
Instructional Guidelines effectively.

Broadly, the Instructional Guidelines require use of a variety of pedagogical strategies, including:
¢ Fxplicit Instruction: provides students a traditional form of teaching wherein the tv:.achc X

vrescnts the lesson and students individually demonstrate thur new skills or knowledpe. *

1o practice newly and previously learned skills and knowledge, Practice opportunities will be
concentrated immediately after explicit instruction, and also distributed over the weeks and
months following introduction of new skills, Practice increases students’ retention of the
newly learned material.

¢ DProblem Solwing: gives students g step-by-step process for determining a solution,

e Inquiry: presents students with a problem or question, around which they formulate and test
theories to work towards a solution,

- e . ~-"] Deleted: <#>Project-based nsteuction:
Technology is used as 4 tool for research, communication, and produ(_hon Students will have offers students the opportunity ta apply
lgaming to cemplex problems; stadents are
access to movable laptop carts or and banks of computers throughout the schoolin each required to conduct extended research,
classroom. Stndents exercise their higher-order thinking skills through simulations and analyze and synthesize information actoss
. - - = - - - " subjeer areas, and develop written and oral
presentations, their communication and production skills throush electronic mail anddesktop end products.* §

publishing, and their research skills through use of electronic references, inchuding the Intemet,

=¥ For an example of subject-specific guidelines,_see Appendix TTb for Aspire’s K-5 ELA

Instructional Guidelines Table of Contents.

Crrssailime Standards and Materials

Aspire schools use a combination of adopted proprams and elements developed in-house to
build basic skills, higher-order thinking skills, and life-skifls. The curriculum is deeply rooted in
California state standards, and is intended to be simultancously rigorous and relevant to

students. Aspire’sThe School's curriculum is clearly articulated as a K-5 system and includes
language asts, mathematics, science, and social science. Qther subiects essential to a healthy and  _ _ - -{ Formatted: Font: Not Sold )

balanced life are also covered through classes or programs in visual and performning arts, music,
health and nutrition, and physical education.

Core curriculum materials are chosen by Aspire’s Chief Academic Officer through a

collaborative process with instructional coaches, teachers and principals. In addition, individual
classsoom educators are encouraged to use flexibility and their professional discretion to

{Formatted Tabs: &, Right + Not }
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their stndents,

. Langu.lge Arts: To heln studenta develon strong hfemcv skills \smre uses a comnrehemne

through mdmdual and sm"dl TOUP INSEAICHON Using a variety of texts. Students progress
through a series of puided reading lessons based on each student’s instractional level, O pen
Court instructional materials also support the reading program. The writing instrection is
based partially upon on Lucy Calking’s Writer’s Workshop and the Six Traits of Watin
from the North West Regional Laboratory: ideas, organization, yoice, word choice,_seatence
fluency, and conventions. Additionallv. the school uses Luey Calkins’s writing lessons to
teach the writer’s craft.

Mathematics: The math curriculum is based on the California state standards for

piloting considering supplemenuno with other materials from Singapore Math and Bvervday

Math in certain grades to ensurcorder to sets expectations are high and students learn from

include real-

® _to create learning opportunities.

§c1ence The r‘xq ne program examines sc1enr1ﬁc concepts in them’luc units. The umiq

experiments to test the hypotheses), and fome on aonhcanon of fhe <c1ermﬂc method to
cveryday life. The content is aligned with the California State Framework. The school
currently uses the Fult Option Science System (FOSS) as a curticulum resource. This
approach js fully in place in grades K-3 and the School is moving to build it in completely in
grades 4 and 5.

. So ial Studies: The social studies content at r"\.s e 18 intc ratccl into lan,

1age arts and ib

economic and polmca] forccs. The cumculum helps students become hlstoncally literate
(including culture, geography, politics, economics, and ethics) and active, informed citizens
{including UL.S. policy and effective research techmgueﬂ

by using multipl:, mtc]hgenceﬁ, and ensure cultural hteracy DLandEnt on budge

availability, art and/or music may be offered as a separate class, integrated into core
classroom thematic units, or offered as a before- oran after-school enrichment activite,

Physical education: Studems wﬂl be ex ected to develo rhctr_ hysical abilities and fitness.

fitness tests.

o Technology: Students will be expected to develo technoEo ical roﬁcienc " in basic use of

oge‘rher, hsten to each other, make good decisions and lead respectfully. Aspire

incorporates these “life skills® throughout the curriculum using the CARES framework

Charter Renewgl Petition — MonarchMillsmont Academy 11 «+
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retrieve, archive, and CO]]’IbOi”lthClV create documents such as lesson plans, pacing guides, and
mubrics.

= Please see AppendixAppendices ITe-Ig for examples of curdenlum matesials for core

academic subjects available on Aspire’s Intranct, including examples of Pacing Guides, High-
frequency Word Lists, and sample lesson plans.

Asseseent

agsessinents of standards given pedodically during the school year, including math, reading,
it3 i r-to-day teacher-desi led assessments (e.p, quizzes, unit tests),

Assessment

Culture of College for Certain (Collzge? Clars!)

The School intends to establish a school culture in which students expect that they will attend
and eraduate from college. This culture of “College for Certain™ will be culiivated through
artifacts, rituals, language and stoges. College-related artifacts will be pervasive throughout the
school: classrooms will be named after colleges and universities and college banners and othet
college paraphernalia will adorm the walls. Routines and rituals will be designed to convey the
discipline needed to be successful in collece, Adults will use academic vocabulary on a dail
basis. At Town Halls, various programs and rituals vividly remind students of what is possible.

Support Systerys for Al Students
The key elements of ous education program (small schools, small class sizes, longer school day
and year, ete.) are designed 1o meet the needs of all students. In addition, the School is

committed to providing a vadety of systems to ensure that each individual student receives the
ort s/he needs to be successful.

Personalized Learning Plans
The School will create and maintaig a Personalized Learning Plan (P1.P) for each student. The

PLP will provide the teacher. parents and student with a commony understanding of the student’s ) ,[ Formatted: Tabs: 6", Right + Not J
at 6.25"

Charter Renewal Patition — MonarchMillsmont Academny 12 +




learning style and objectives: all parties may then act based on that understanding. Once each

semestertnmester dunng Student-Jed Conferences, the teacher, parent and student will discuss
the student’s learnine strengths and weaknesses. updating the PLP as necessary. and set goals for
the next semester. By working closely with each student and family to develop an appropriate

PLD, the School will he able to respond to the needs of every individual student, including those

who ﬂre aciuevm above or l)elmv expected levels. This allows all students to recelve the

- { peleted: in- school,

provlded o all students can be personah?ed in the PI L2 Indeed, the PLP will allow the gchoo]

to helo meet the general education needs of students with disabilities (who may also have

Individualized FEducation Programs (“TEPs™) or 504 plans as required by law), Fnelish language
learners, students achieving substantially above or below grade level expectation, 2nd other

special student populations, _ - Formatted: Font: Times New ]

Support for Under-Performing Students
The School will have high expectations for all students and is committed to working swith

students who are nof meeting outcomes to help them achieve at expected levels. Students who

rerform below the school-determined acceptable level will receive a mix of intervention services

other educator. \Iatenals for intervention services ma be clesl ned by The e&ucator ofr b'med on

an off-the-shelf package such as READ 180.

Students targeted for additional intervention will include, but are not limited to. students who
meet the following criteria:

Assessment Criteria For Additional Intervention e = - ‘[Formatted
CST—ELA or Math Far Below Basic, Below Basic, Basic - o { Formatted Table
DRA Not at grade level - { Formatted
Parent Recommendation Any -

~ ~
PR [Formatted

Teacher Recommendation Any N \[ - —
ormatte:

: ‘{ Formatted
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Support for Students Achieving Above Grade Level

Because Aspire’s Instructional Guidelines are desioned to differentiate and individualize

instruction for students at different levels. students achieving above grade level can be effectively

served at the School.® For instance, the instruction during language asts llows saudents to be

readine at their own instructional level. One student reading at orade level can sit next to

another student doing the same activity at three grade levels higher. Small class sizes and

looping also aid in differentiation of instraction becanse classroom teachers understand each
individual student’s needs The vartety of mstructwm\l techni ues and matennis rowded in

- *[ Formatted: Font: Garamond J
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Support for English Learners
The School is committed to the success of its English Learner population, and supports will be

offered both within academic classes and in supplemental settings for students who need

'.1ddlt10flal support for English learning. The School will meet all applicable legal requirements

and training. re-classification to fluent English proficient status, monitoring and evaluating
programn effectivencess, and standardized testing requirements. The School will implement
policies to assure proper placernent, evaluation, and communication regarding ELs and the

rights of students and parents. The School’s proeram for Enslish Learners will beis research-

based, supported by budget resources and professional development and evaluated regulatly for

efficiency and needed improvements.

Home Language Survey
The School will administer the home laneuape survey upon a student’s initial enrollment

into the School (on enrollment forms). Students in the country less then twelve months
will be given the Aprenda assessment to determine the student’s academic proficiency
when tested in his/her home lanouage of Spanish.

o e e e - ‘[ Formatted: Font: Gararnand ]
CELDT Testing
All students who indicate that their home language is other than English will be given
thc: Califomia English Lanonage Development Test (“CEL DT” ithi i
- { Formatted: Font: Garamond ]

Reclassification Procedures

Reclassification procedures utilize multiple criteria in determining whether to classify a

pupil as proficient in Hnglish including, hut not limited to. all of the following:

Assessment of language proficiency using an objective assessment instrument
mclnding, but not limited to, the CELIDT;

= DParticipation of the pupil’s classroom teachers and any other certificated staff with
direct responsibility for teaching oz placement decisions of the pupil to evaluate the
pupil’s curriculum mastery;

« DParental opinion and consultation, achieved through notice to parents or gnardians
of the language reclassification and placement, The notice will include a description
of the reclassification process and the parent’s or guardians oppostunity to
participate, and encourage parents or guardians to participate in the reclassification
procedure.

« Comparison of the pupil’s performance in basic skills against an empirically
established range of performance and basic skills based upon the performance of
English proficient pupils of the same age that demonstrate to others that the pupil is

- {Formatted: Font: Garamond, 12 pt ]
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based upon their Iast da‘re of (,]:LDT testing.
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sufficiently proficient in English to participate effectively in a curriculum desigaed
for pupils of the same age whose native language is English.

- ‘{ Formatted: Font: Garamond ]

Strategies for English Learner Instruction and Intervention

To meet the needs of English Learners, Aspite has added a number of bilingual teachin
%tmremeq to its core program, including Specially Designed Academic Instruction in
3 7, those strategies include:

« realia (real ob1ec'm and materials)

manipulatives {drawines, posters, bramstormine-clusters, graphs, tables, mans, prop:
multimedia presentations, storyhoards, storymaps)

« wvisuals (study-prints, text book illustrations, overheads-projected prints,
reproductions of paiatings and documents, and documents)

»  graphic organizers (matrices, Venn diagrams and webs)

+ planned opportnitics for interaction between all individuals in the classrooms
{cteaiing a skit and acting it out. cooperative learning, collabogative groups and

student-venerated writing based on personal expetience)

All teachers will be given Dloff_'-u'-lorl.dl deve]fmmt_nt in teachms{ F'ngheh Leamers in their .- '[ Deleted: Langusge ]

Developmcnt Standards have been mapped to :\spuc s Instrucnonal Ghtidelines.

= Sece A ypendix 1T for Chart mapping ELD Standards with Aspire Instructional

- ‘[ Formatted: Font: Garamond ]

Ongoing Assessment of EL Students
The School’s use of achievement data will also drive the instruciion and professional

development as it relates to Enghsh Learners. The school will analyze the achievement
data by this subsroup, and continue to assess the students through teacher-desioned

assessments and Aspire’s benchmark assessments. The results from the California
Standards Test may also be reviewed with the Advisory School Council (see abovebelow
section IV for description of Advisory School Council). This Advisory Council), which

would then have input into the plan for supporting English T.earners. If appropriate, an

English Tanguage Action Committee will be formed.

Support for Students with Disabilities
Governing Law: Notwithstanding Section 47651, all state and federal funding for special edueation
appartioned on behall of bupily enrolied in a charser svhood shall be inclided in the allocation plan acopied
puriniant to subdivision (5) of Section 56195.7 or Section 56836.05, or both, by the special edycation focal

plan_areg Hhat inclides the charter school.

- Calitornia Hdneation Cade Section 47642 _ .. - Formatted: Font: Garamond ]

Qverview

The School shall comply with all applicable State and Federal Laws in serving students

with disabilities, including, but not limited to, Section 504 of the Rehabilitation Act
5 1 7i isabiliti and the Individuals with

Formatted: Tabs: 6", Right + Not
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Education Area Special Education FLocal Plan AreaSELPA Director.

The School shall comply with all state and federal laws related to the provision of special
education instruction and related services and all SELPA policies and procedures: and

shall utilize appropriate SELPA forms. The School shall not discoiminate against any
oupil with a disability in_the admissions process or any other aspect of operation.

The Charter School shall he solely responsible for its compliance with the TDETA
Section 504 and the ADA. The facilities to be utilized by the Charter School shall be
accessible for all students with disabilities,

Section 504 of the Rehabilitation Act

The School recoenizes its legal responsibility to ensure that no qualified person with a
disability shall. on the basis of disability, be excinded from participation, be denied the
benefits of. or otherwise be subjected to discrimination under any program of the
School. Any student. who has an objectively identified disability which substantially
limits 2 major life activity including but not hmited to learning, is eligible for
accommodation by the School.

A 504 team will be assembled by the Prncipal and shall include the parent/ouardian, the

siudent (whete appropriate) and other qualified persons knowledgeable about the
student, the meaning of the evaluation data, placement options, and accommeodations.
The 504 team will review the student’s existing records: including academic, social and
behavmm] records, and is reapomlble for mqkmg a determination as to whether an

Secton 504. The stadent evaluation shall be carried out hy the 504 team who will
evaluate the nature of the student’s disability and the impact upon the student’s
education. Tlus evaluation will inchide consideration of any behwmrs that interfere with

also consider the following information in its evaluation:

o Tests and other evaluation mategials that haye been validated for the specific
urpose for which they are used and are administered by trained personnel.

e Tests and other evaluation materials include those tailored to assess specific azeas
of educational need, and not merely those which are designed to provide a single
general intelligence quotient.

| Charter Renewal Petition — MonarchMillsmont Academny 16 «
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o  Tests are selected and adminisiered to ensure that when a test is administered to
a student with impaired sensory, manual or speaking skills, the zest resulis
accurately reflect the student’s apritude or achievement level, or whatever factor

the tgst purports to measure, rather than reflecting the student’s impaired
sensory, manual or speaking skills.

The final determination of whether the student will or will not be identified as a person
with a disability is made by the 504 team in writing and notice is given in writing to the

parent or guarcdian of the student in their primary language along with the procedural
safecuards available to them. If duging the evaluation, the 504 team obtains information

indicating possible eligibility of the student for special education per the IDEIA, a
referral for assessment under the IDETA will be made by the 504 feam.

If the student is found by the 504 team to have a disability under Secrion 304, the 504
team shall be responsible for detesmining what, if any, accommodations o services are
needed 10 ensure that the student receives the free and appropriate public education
FAPE™. In developing the 504 Plan, the 504 team shall consider all relevant
information utilized during the evaluation of the student, drawing upon a yarety of
sources, including, but not limited to. assessments conducted by the School’s
professional staff.

The 504 Plan shall describe the Section 504 disability and any program acéommodations,
modifications or services that may be necessary.

[ uwardians, teachers and any other participants in the
student’s education must have a_copy of each student’s 504 Plan. The site administrator
will ensure that teachers include 504 Plans with lesson plans for short-term substitutes
and that he/she review the 504 Plan. A copy of the 504 Plan shall be maintained in the
student’s file. Each student’s 504 Plan will be reviewed at least once per vear to

determine the appropriateness of the Plan, needed modifications to the plan, and
continued eligibility.

All 504 tean) participants, parents

- '[ Formatted: Indent: Left: 0.5" J

> Sce Appendix T for Section 504 Policy and Procedures.Process
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The School shall participate as a member of the Aspire Public Schools ITEA in the Lodi
Area Special BEducation Area (LASER) SELPA in accordance with Education Code - { Deleted: EDCOE ]

section 47641{a). _All schools in the Aspire Public Schools LEA make the following

ASSUrances;

+  Free Appropriate Public Edncation — The School will assure that a free appropriate
public education shall be provided to all entolled students including children with
disabilities who have been expelled from school,

+  Child Find — The School will assure that all students with disabilities are identified in

accordance with the policies and procedures of the SELPA. /[ Formatted: Tabs: 6", Right + Not ]
I

at 6.25"
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o Fnll Edneational Qpporisnity — The School will agsure that all students with disabilities
have acgess to the full range of programs availabie to non-disabled stndents.
o Least Revtriviive Environment — The %chool will assure that students with dlsqbﬂmcq are

general edycation gnvironment in accordance with each student 8 I.EP.
o Indiridualized Fducation Program — The School will assure that an Individualized

Education Pro “TEP™ is developed, reviewed and revised for each eligible
student undet the IDEIA,

o Assesspenty — The School will assure that an IEP review shall be conducted on an
annual basts at a minimusn. In addition a reassessment shall be conducted at least
once gvery three years, in accordance with the JDETA, and moze often if conditions
warrant or requested by the smudent’s parents or teaches. Parents will receive reports
on their individual studeng’s progress toward LEP goals aod progress at the JEP

meefing and student-led conferences,
o Confidentiality and Proceduraf Safeguards ~ The School will assure that the confidentiality

of identifiable datra shall be protected at the collection, storage, disclosure and

destruction stages. In addition, studeats and their parents shall be provided with

safeguards through the identification evaluation and placement process and

provisions for a free appropriate public education.

o Perggungl Standarde — 'The School will attract, recruit and hire approptiately tramed and
tredentialed persoanel to provide special education services to children with
disabilities.

o Stape Asseniments — The School will assure that students with disabilities cither under

the Individuals with Disabilities Improvement Act (“ITYEIA™) or Section 504 are

included in State assessment programs with appropgiate accommodations an
modifications when necessary and appropriate. These assessments include, but are

not limited to, the California Standards Test and the CAT 6.

In addition, the School shall comply with the LASER Local Master Plan and perform all _ _ - { Deleted: EDCOE ]

corrective actions deemed necessary by Aspire Public Schools and/or the LASE - -{ Deleted: EDCOE ]

SELPA. The Director of Special Education at Aspire Public Schools will work with the
School to develop an annual budget, hire necessary staff, contract for appropriate
services and document the gualifications and competency of school ]eadcrship to meet
the special educatign compliance and, guality requirements,

The '.Dn:ector of Special Education, the Program Sneuahst and other team members will

- ‘[ Deleted: EDCOE }

builds the c’lgamg; of the special educqnog staff in the areas of promising instructional

practices, compliance with state and federal starutes, reporﬁng requirements and use of
instructional data. In addigion, all s i flotak

development about practices that support the needs of special education students in the

least restrictive environment. To assist the professional development of the professional
team at Aspire Public Schools the organization will maintain an annual membership to

the California Association of Resource Specialists (CARS Plus), a not-for-profit
association that supports Specjal Education teachers,

- { Formatted: Font: Not Bold }
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Since Aspire Public Schools will operate as an LEA of the LASER SELPA in accordance . - { Deleted: EDCOE

with Education Code section 47641 (1), the District shall have no responsibility
that the students who attend Aspire Public Schools are provided a free appropriate

public educarion,

In accordance with state and federal law. each student eligible under the IDETA will be
provided a free and appropriate education in the least restrictive environment. The

decisions regarding the specific services each student will receive are the responsibifity of

the Individualized Education Program Team. The team includes the involvement of
arents and the decisions are formulated in 4 written plan (referred to as an IEP).

- {Formatted: Font: Not Bold

comnrchenswe mofessional df_velomnnnt qbout thc charactedstics of special cdumuon
handicapping conditions and the 1eferm] rocess, parents and students have extensive

opportunities to be se]:vo.d.A e {Formatted: Font: Not Bold

(SSTY Proccss

Aspire supports all special education students in compliance with state and federal laws,
No qrudem mll be denied admission to the School because he of she is in reed of special
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ll. MEASURABLE PUPIL OUTCOMES AND METHODS TO MEASURE

PUPIL PROGRESS TOWARD MEETING OUTCOMES

Goperning Law: The meavurable pupil ontcomes identified for nse by the charter sohool, "Pupif autiomes.”
Jor purpases of this part, means the exteut fo whish all pupils of the schaol detransirate that they bave
atiained the skills, Enowledoe, and atfitndes specified as voals tn the sehool's edicational program.

Aligned at: 3" + Tab after: 3.25" +

rn = Seafrfornia Education Code Section 47605 (B)(3) B+~~~ ‘I Formatted: Bulleted + Level: 1 +

Student Qutcomes

An Aspire educ’ltio prowdes students \\.nh access to opportunme& for success in furur

desioned to help all of its students to develop the fo]lowmp' measurable pupil outcomnes:

. Ba‘\[a Sréi!/r aster at lcast rade 1eye1 com etency in the four core subjects: mathematics

. e Shilv develop and demonstrate personal qualities of Cooperation, Assertiveness

I{e“s;-)m;a;b—ﬂ—lty E mpathy, and Self-Control

These studentStudent exit outcomes related to basic skills and thinking skills i the four core
subjects are further subdivided into strands and specific standards at different grade and skill

levels, based on California state content standards,

In order to best serve our students and community, the School will continue to examine and

refine its list of student outcomes over time to reflect the School’s mission and any changes to
state or local standards.

Methods to Assess Pupil Progress Foward Meeting Qutcomes

Each grade level has specific assessments, projects and tarsets to measure student achievement

and progress towards desired outcomes.

The School shall meet all statewide standards and conduct the student assessments required

ursuant to Education Code Section 60605, and any orher statewide standazrds aurhorued in

Home Office staff oversees the administration of all applicable state-mandated assessments such
as STAR and the CELDT.

The tools listed in the Exhibit below provide valuable assessment data that informs instruction

the school’s program and the needs for professional development.
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$ 164 TUDENT QUT

tES

Subject Aleasurable Assessment Tools Frequency Proficiency Annval Gonl-- -
Quicomes Goat % of students
(Faverave of all
rade:
Language | Swudents will be expected ro Developmental 2xayear K-—Tevel3 09-18 60%
Arts communicare ideas clearly and Reading Assessment st~ Level 18 1011 65%
[basic effecuvely in various modes of (K55 2nd —level 28 | 11-12 70%
skills angd expression appropate to andience and 3rd- Level 38 12:13_75%
thinking purpose. Throogh the examination of 4ih — Level 40 | 1531 %
skills) vations texrs, students will be expect; Sth - Level 50
to demonstrate critical seading and Aspire’s srandards- 3x o vear 90%, cotrect 09-10 50%
3 in_order 1o based reading 1011 60%
sret and evaluate assesament (2-3) 11-13 65%
________ Lw e extensively in 12-13.70%
both expesiroery and creative form, 13-14 75%
Aspire’s standards- 235 a year 90% corpect 0919 50%
based multiple choice 10-11 G0%%
writing assessment {2- 11.12 65%
5 12-13 70%
1314 75%
Aspire’s standards- 2x ayear Joutefad 0910 30%
based wrting poioe rabric 10-11 60%
assessinent (2-3) 1i-132 65%
* 1213 70%
13-14 75%
Califomia Standards Onee a year | Proficiency 09-16 30%
Test (2-3) 106-11 40%
1112 50%
12-13 55%
13-14 60%
Standards-based 09:14 65%
teport card (K-51 3x 2 vear Journfd 10-11 70%
1112 75%
12-13 80%
13-1-} 80°%%
Schoal-developed 4x a vear 905 correct 09-1¢ 50%%
mrerdm assessments 1011 60%
11-12 65%
1215 70%
13-14 75%
Science Students will be expected to: Project-based Qne per Mastery based | 09-10 75%
{basic demonstrate understanding of scientific assessments (.5 unit o unit 10-11 80%
skills and y ts and ideas throu lawordd specific tubric 1£-12 85%%
thinking applications; unlize scientific research 12-13 90%
skills) aad inguiry merhods to conduct 13-14 90%
investisations and problem-solve: and Standards-based 3xaven 3outof 4 on 09-10 65%
apply conceptual knowledge and report card (K-3) all standard 0-11 70%
pracesses from the majoc branches of 11-12 75%
science (biology, chemistry, the easth 12-13 80%
iences g hysics) in order to further 13-14 800
the study of science and relate the stud
of science to other disciplines,
Math Students will be expected to apply Aspires standasds- Ixavear 90% correct 8910 50%
hasi mathematical concepts and processes based math 10-11 60%%
skills and including number systems, operations, assessment {N-5) 11-12 65%
shinking aphics an ig, & roblem- 12-13 708,
gkills) solve within and outside of 13-14 75%

marhemartics. Students will be expecred
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to demonstrate fagility with the lzogugge
of mathgmatics and express
generalizitions discovered through
investigation. Students will be expecred

o Le competent in sy GASOILIN

and in constructing logical arguments,

Colluborative problem
solving assessment (2.
5

1a-11 70%
11-12 75%
12-15 80%
13-14 8545

Standurds-based

report card (K.3

Isayear

3outofdon
all standards

29-10 6584
10-11 7o

1112 75%

12- i)
13-14 80%%

California Stndandy

Test (2.5}

Once a year

Droficiency

09:10.300%
1011 40%,
1112 505
12-13 55%
1314 60%

Social Students will be expected to apply Eng of Unit Qne per Mastery bhased | 09:-1075%
Scignce Listotical, political, philosephical, Assessments (see AT M on unit 148-11 80%
thasic geographical, economic and sociological | social science unirs) snecific mbric
skills and knowledge to local and global situations 12
thinking inorder 1o comprehend conrexrs and 13-14 90%
skills) events, predict and evaluate the Standards-baged 3xnyear 3onrofdon 09-10 65%
cuteomes of luman actions, and act report card (K-5) all srandagrds 10-11 70%
espensibly as world citizens, 11-1275%
12-13 80%
13-14 0%
Language | Students will be expec 0 Developmental 2x a vear K —-level3 0910 _60%
Aris communicate ideas clearly and Reading Assessmen Ist—Tevel 18 10-11 5%
hasic effegtively in various modes of B 20— Level 2 11-12 7%
skills and expression appropriate 1o andience 3nd- Level 38 12-13 75%
thinking aned p’ugmsc.Thmugh the dih - Level 40 | 13-14 80%

examination of varipus texts, students

Sth - Level 50

critical reading and active Jistening
skills i order to comprehend,
intecpret and evaluare ideas. Students
will wrile extensively in hoth

Aspire’s standards:
gssessment (2:5)

Jx a yeaxr

80% correct

09-10 50%
10-11 60%
11.13 65%
12.13 70%
13-14 75%

expositary and creative form.

Aspire’s standards. X 4 year 90% correct 0910 50%
based multiple cholee 10-11 60%
wrting assegsment (2- 11-12 65%%
5 12-13 70%
13-14 75%

Y

Aspire’s standards-
based writing
assessment (2-5)

=X 3R

Jourefad
point rubric

G9-74 S0%
10-11 60%
L1-12 65%
12-13 3%
1314 75%

Califpraig Standards
Test {2.5

Once a year

Proficiency

09-10 30%%
10-11 40%
13-12 50%
1283 55%,
13-14 60%

Standards-based

report card (K-5)

Joutof4

09-10 65%
10-11 700%
11-12 75%
12:13 80%
13-14 80%,

Science
skills and
thinking

Swudents will be expected o
demonstrate understanding of
scientific concepis and ideas through
sedentific research and inguiry

Project-based

Mastery baged

0916 75%

methods to conduct investigations
and problemesolve: and apply
conceptugl knowledge and progesses

assessments (K-5) unit onunit 10-11 80%
spegific rubde | 11-12 85%

12,13 90%

13-14 90°%

Standards-based 3x o year doutofdon UY-10 65%,
repart card (K-5) all standard 10-11 )

11-12 75%,
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frors the major hranches of scigace 12-13 80%
{binlogy, chemisury, the earth seiences 13-14 80%
and phesics) in ogder to further the
study of seienge and relate ihe siady
nf science 1o other disciplings.
Math Students will be expected to apply Aspire’s standards 3x a year 9% corgect 09-i0 5%
(basic mathematical concepts and processes, | based math 0-11 6%
skills and inclnding number systems, assessment (K.5) 1112 65%
thinking operations, graphics and logic, in 1213 70%
skills) order to problem:solve within and 13-14 75%
outside of mathematics, Students will | Aath \ssessment Onge ayear | 90% correct 09-10 60%
be expected to demonstrate facility Collat:orative problon 10-11,79%
with the langnage of mathematics and | solving assessment (22 2112 755
express peneralizations discoverg, 5 1213 80%
through investigation. Students will 13-14 55%
b expected to e competearin Standards-based 3x a vear 3out ol 4 on 09-10 65%
symbolic reasoning and in report caxd (K-5) all stapdards 10-11 70%
construgting logical argumenrs. 11-1275%
12.13 80%
13-14 §0%
Califomia Standacds Ouee a gear | Proficiency 0910 30%
Test (2-5) 10-11 40%
11:12 50%
12-13 55%
13-14 60%
ind Joi Qne per AMastery based | 09-10 75%
Assessments {see unit an unit 101t 80%
social stience units) specific rabrie | 1112 §5%
12-13 90%
15-14 90%
Social Students will be expected to apply California Standards Once s year | Proficiency 09-10 20%
Sciency historical, pofitical, philosophical Test £3) TO-L1 30%
{basic geographical, ecoromic and 11.12 40%
skills and sociological knowlgdge to local and 12-13 50%
thinking global sityations in otder to 12:12 60%
skills) mprehend xts and events Standards-based 3xa year doutofdon 0910 63%
predict and evaluate the outcomes of | report card (K25 all standaeds 19-1{ 70%
human actons, and act responsibly as 1112 75%
world citizens. 12-13 8%
1212 80%%
Lifie Skills | Students will demonstrate skills of Acepndance oute 3xa yeax 95% ADA 4~ ~ - ‘{Farmau’ed Table
coaperation, assertiveness Report card (k- 3xa vear Jordinall3 09-10 70%
responsibility, empathy, and self-Control | 510ffice refermls CARLS arens 10-11 75%
11-12 80%
12-13 85%
L Reduce by
0%

| Charter Renewal Petiticn — tMonarchMilismant Academy

Assessment Modifications and Accommodations

As described in Section I, the School will assure that students with disabilities either under the
Individuals with Disabilities Impyovement Act

“IDEL‘\”

or Section 504 are included in State

standardized assessment programs with appropriate accommaodations and modifications when
necessary and appropriate. These assessments include, but are not limited to the California
Standards Test and the CAT 6 in acecordance wyith their IEP or Section 504 plan,
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Schaol-wide Outcomes and Methods of Measurement

In addition, to measures of individual student progress towards ontcomes, the School has
school-wide goals for its_Academic Performance Index (AP, set by Asnire and designed to

move ¢ach school to an 8 Similar Schools Rankine, These Aspire-defined API goals are trpically
higher than the state’s goal for the school. _Additionally, the School expects to meet or exceed
federal Adequate Yearly Progress goals. In the long-run, the school aims to have every student

score Proficient or Advanced Proficient on the California State Test in every subject.
Use and Reporting of Data

Data s collected, analyzed, reported and used regulasly, at every grade level and in every subject
area.

Students are informed about their assessment results by the teacher and via repular prosress
reports and report cards. Individuaally and by class, they are engaged in the process of looking at

their own performance data, setting goals, examining outcomes, and developing action plans in
response to the data.

Parents are informed about both their individual student’s and the School’s achievement
progress. Students and parents will discuss individual student achievement, progress towards

graduation, and performance on state assessinents under the direction of the classroom teacher

dutin Smdent Led Conferen.ces conducted t\vice ayear. At this tnne they also develop

progress of thexr student in aIl areas — academic eocmll\r and emohomﬁy The) also can ask

uestions about any of the assessments and their student’s scores. They also tecelve tri-annu - -LDeleted: quarterly

- { Formatted: Highlight

= See Appendix HIa for sample standards-based report cagd.

Parents of Fnglish Learners will also receive mandated communications on reclassification per
Title I11 through annual CELDT resting results, Parents of siudents with TEPs will receive
reports according to the plan specified in each IEP. The School will comply with state and
federal law regarding reporting requirements, including parents’ rights to be npdated on their

child’s TEP at least as frequently as the parents of non-disabled students receive updates on their

children’s academic progress. All disabled students are entitled to the reports and assessment
data described in this section which are provided to all students,

Educatom examme student performance data formally through a process c.ﬂ]ed the Cycle of

way, with the objective of refining classroom pmcuce in respnn-ae to data and in Qursu:t of

student mastery of standards. Educators usually engage in the COI in r.rade level teams, durin

- ’{ Deleted: using intesim

)

are c*{ammed ina pubhc way, and 1119tmct1om] stratcg;es tor re- tmchmg are 1de11t1ﬁed and T { Deleted: given every two to three weeks J

implemented. Student outcome data also informs professional development plans for individual
teachers, wwho may receive personalized coaching or outside training as appropriate. Staff
members also receive and analyze school wide data on student achievement during staff

meetings, and use this data to help monitor and improve the School’s education program overall. { Formatted: Tabs: 6", Right + Not

/| at 6.25"
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The Principal, collaborating with teachers, instructional coaches, the Advisory School Council
and the Reotonal Vice President (principal’s supervisor), uses the STAR assessment results to
create annual and targeted plans for increased achievement. The entire School takes ownership
for implementing the plan, measuring progress and ultumately improving student learning.
Action plans in response to data often include schogl-wide professional development. In
addition, results from benchmark tests for ELA und Math are analyzed by the staff and used to
adjust pacing gnides, direct re-teaching, and intervention services for students.

Aspire’s Home Office provides e\rensive dat'\ analysis around the Califormia Standards Tests

strand weaknesses and strengths. classroom growth. progress on the goals of No Child Left
Behind and school-wide challenges. The student data is also used to inform professionat

development for the organization. Every vear, Aspire’s Director of Evaluation and Assessment

level, school and the whole organization. Regional professional development is directly based
on the region’s results.

b 5 [+
Aspire’s student information system.

Additionally, the Schopl will publish student results annually through the School Accountabilitys- - - -[ Formatted: Justified ]
Report Card “SARC™), in_compliance with the California Congtitution, California Education
Code, and NCLB criteria. The report includes pertinent facts and data about the School and will
be made available to the public as reguired by law.

- - 7 Formatted: Font: Bold, Not Ttalic

" Formatted: Body Text 3, Justified

gathe: mformation needed to vahdate the School’ performance and comglnnce with the terms T~ ~[ Formatted: Font: Not Ttalic

of this charter. The School agrees to @n}lms_u})gn_lt_s to the right of the District tp)r{xglge_r_m_lc_lqrgw_ - | Formatted: Font: Not Itlic

visits and 1n‘;pect10ns or_pbservations in order to_carry out its statutorily required oversight in
accordance with Education Code Section 47607.

A A S

Response to Inguiries ‘[ Formatted: Font: Bold, Not Italic ]

Pursuant ro Education Code Section 47604.3 the School shall promptly respond to all " Formatted: Body Text 3, Justified |
reasonable inquiries including, but not mited to inguiries regarding its financial yecords from
the District, the County Office of Education, County Board of Education, and the State

Superintendent of Public Instruction,

| Formatted: Tabs: 6", Right + Not
| 2t 625"
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V. GOVERNANCE STRUCTURE

Grogerning Law: The governance structure of the sehool, tngliding, but not Bwited Yo, the procers to be
followed by the school fo ensire parental involvesent,
- Californie Education Code Section L7605 5)(5)(D}

Not-for-profit Public Benefit Corporation

The School wilt be a directly-funded independent chaster school and will be operated by Aspire
Public Schools, a California Nonpsofit Public Benefit Cotporation, pursuant to California law

upon approval of this charter,

The School will operate autonomonsly from the District, with the exception of the supervisory
ovetsight as required by statute and other contracted sexrvices as negotiated between the District
and the School. Pursuant to California Education Code Section 47604(c). the District shall not
be liable for the debts and obligations of the Charter School, operared by a California non-profit

benefit corporation or for claims atising from the performance of acts, errors, or omissions by
the School as lon

Aspire Is non-sectarian in its programs. admissions policies, emplovment practices, and all other
operations, shall not charge tiition, and shall not discriminate against any student or emplo

on the hasis of the charactenstics listed in Section 220 (actual of berceived disability, ge
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is
contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code or
association with an individual who has any of the aforementioned chagacteristics)..

Board of Directors

Aspire and the School ate governed by the Aspire Board of Directors (“Board or Board of

2%

Directors™), in accordance with applicable law and s adopted bylaws. as mav be subsequently
amended pursuant to the amendment process specified in the bylaws which shall be consistent
with the terms of this charter.

All Board meetings shall comply with the Brown Act,

The Board abides by an adopted conflicts code which shall comply with the Political Reform
Act. The Board complies with the Political Reform Act and Corporations Code Conflicts of

Interest rules, and any charter school specific conflicts of interest regulations. _As required, the
Conflicts Code will be submitted to the Countv Board of Supervisors for approval

Charter Renewaql Petition — MonarchMillsmant Academy 26
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Board of Directors Membership

The_Aspire Boa:d of Dlrecrors conshts of a maxtmum of 11 regular members plus one seat for

of Education shall be entitled to one representative on the Aspire Board of Directors. l'he

Board of Directors meets quarterly. In addision, Aspire’s Board of Directors elects a smaller

oup of directors to serve as the Board’s Executive Comunittee, which meets monthly.,

= See the Anpendix ITVd for a list of current members of Aspire’s Board of Directors

Board Duties
Thc Bo‘lrd of Directors is responsible for cst'tbhs}un broad policies and oversecing high-level

¢ Defining or refining the organization’s mission value% anc! vision;

*  Setting sirategic direction;
* Adopting policies to ensure that Aspire is run effectively, legally, and ethically;

¢ Hiring, firing, overseeing, evalnating, and supporting the CEO;

¢ Monitoring the operational budget and finances for long-term wiability: and
e Seeine that adeguate funds are secured for the operating and capital needs of Aspire.

- {Deleted: staff compensation criteria.

The Board may initiate and carry on any program or activity or may otheswise act in a manner
which is not in conflict with or inconsistent with or preempted by any law and which are not in
conflict with the purposes for which schools are established,

The Board may execute any powers delegated by law to it and shall discharge any duty imposed

by law upon it and may delegate to an employee of the School any of those duties with the

exception of budeet approval or revision, approval of the fiscal and performance audits, and the

adoption of Board policies. The Board however, retains ultimate responsibility over the
peeformance of those powerts or duties so delegated. Such delegation will:

¢ DBein writing:

® Specify the entity designated;

s Describe in specific terms the authority of the Board of Directors being delegated, any
conditions on the delegated authority or its exercise and the beginning and ending dates of
the delegation; and

* Require an affigmative vote of a majority of Board members.

Advisory School Council
Aspire encourages all groups to participate in and share responsibility for the educational process

and educational results. Tt has always been the intent of the School to have an Adwvisory School

Council (“ASC™). consisting of teacher, parent, commuanity, and school representatives, and
efforts are underway to revitalize this area. The School’s ASC will participate in developing

Formatted: Tabs: 6", Right + Not

school policies and will assistin engaging the community. The ASC may make
; {at 6.25"

recormmendations about issues related to the school and participate in reviewing parental and
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Board of Directoss.

Additional Opportunities for Parent Involvement

The School recognizes that children learns best when parents are engaged in their education. To
help parents and guardians become great coaches for their children, and to invite parent

articipation in all aspects of school life, all -=\q hige schools feature:

.
sessions allow parents to attend schooi with their children.
®  DPorticipation in sehool decision-making: Aspire includes two parent representatives on the
Advisory School Council and parent participation on the school’s Teacher Hiring . - | Formatted: Font: Not Bold ]
Comsmitice.
o Opbortunities lo evalnale the School and iy staff: Bach spring, parents are asked to complete a

survey evaluating the School, the principal, and their child’s teachers. The survey results are

reviewed by the School staff as well as Aspire’s Home Qffice’and are g factor in personnel

decisions such as merit raises.

o Regilar conmmmnivation abont student Jearning and behavior: parents. students and teachers meet at

least twice a vear durn Student-Led Conferences to plan and assess the students’ learning

rovide positive remforcemenl for academic growth and to inform parents when students

make choices that do not match the School’s behavior and academic expectations.

Natusally, parents will also be encouraged to volunteer, and the School will also provide 4 vatiety

of opportunities to match with different skills and interests. Examples include helping in

classrooms, leading extra-curricular activities, coaching sports teams, assisting with event
planning, attending feld trips, serving on parent committees fundraising, and communicating
with other parents.

Addtessing Parent Concerns and Complaints

The School 1s committed to working with parents to address any parental concerns and
complaints. Parents are encouraged to share their ideas and concerns with the School Principal
atany tyme,  If the Principal is unable to resolve a parent’s concern, parents are able to contact

the principal’s supervisor, Aspire’s Regional Vice-President. Alternatively, Aspire has established

a formal complaint process fo address any comimumiry concerns that are not resolved through

informal conversations.

=>» See Appendix IVe for Aspire’s Community Complaint Form,

4 Formatted: Tabs: 6", Right + Not
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V. HUMAN RESOURCES

Aspire and the School are committed to attracting
rewarding the best educators and education professionals to serve our bruclents

Qualifications of School Employees Overali
Governgup Law: The qualifications to be met by individuals to be exployed by the schoo!,

- Catifornia Education Code Section 476050015 1(E) === ‘[ Formatted: Indent: Left: 2.5" ]

The School will recruit professional, effective, and qualified personnel to serve in administrative,

instructongl instructional support, and non-instructional support capacities. All prospective
employees are required to successfully complete a DO fingerprinting backpround check, TB

P pll In addition, prospective emplovees are carefully screened to ensure they h(we the

qualifications for employment as outlined in their job descriptions.

Specifically, the School’s kev staff members (Principal, Office Manager, and Teachers) will meet

the following qualifications:

Principal Qualifications

The School’s Principal is the ingtructional leader at the School, with responsibility for enqurmg
the School and its students achieve the outcomes outlined in this charter petition. The Pnncmal

will have the following gualifications:

Requiired kenowledse, 2kills, and abilities:

¢ Demonstrated commitment to students and leagning

¢ Demongirated knowledge of curriculum, instruction, and assessment

s A record of success developing teachers

¢ Excellent communication, presentation and interpersonal skills

s Excellent organization, time management and follow-up skills; demonstrated ability to
successfully handle multiple activities concurrently

*  Strong community-building skills

¢ Enireprencunal passion

* Demonstrated profit/loss responsibility

Regommupnded educational level:
Masters in education is highly desizable

Reguired excherionce;

= See Appendix Va for biography of the Principal

Formatted: Tabs: 6", Right + Noct
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Office Manager Qualifications

The %hool’:; Office Manager will be responsible for overall front office activities, will report to

have the f?)l[owmg qualifications:

Required knomledge. skills, and abilities:

¢ Strong organizational, tisme management, and multi-tasking skills

e Strong interpersonal and communication skills

¢ Fluency with office technelogy, including Microsoft Qffice applications
¢ Expedience in office management

s Ability to work independently as well as with a tcam

¢ Fluency jn Spanish is highly desirable

Requived educational jepel:
A degree or equivalent work expesience

Reguiirsd experience:

e 3 plus years in fast-paced administrative suppott position

¢ Lxperience in school front office preferable

Teacher Qualifications
L. ducatog s at the School wﬂl meet all requirements for employment set forth in applicable
; 1 catio ion 47 ! i

(e.g. music, physical education, certain electives, etc.). The quahﬁc'mons of teachers to be

emploved in the School will be designed to ensute students meet the educational goals oytlined
in this charter petition.

Reguired kuowledge, skills, and qhifities:

¢ Knowledge of child cognitive development and different learging steles

*  Deep knowledge of subject matter, including California State Standards and subject-specific
frameworks

s Knowledge of assessments

¢ Ability and willingness to implement Aspire Instructional Guidelines

*  Ability to analyze and use qualitative and quantitative student academic performance data to
guide classroom practice

¢ Ability and willingness to reflect And improve

Mininum educaiions! level:
¢ Bachelor degree

Formatted: Tabs: 6", Right + Not
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Certifivation

'['eac rers of core co!]e e-DTenarato courses af the School will € sec vired to hold a

eqmvalem to that whlch a reacher in other Dubhc schools wou]d be required to hold,

Experience recommended:

* ]+ vear working with students as a teacher, teacher intern, or teaching assistant preferred

Teacher Hiting
The School will use a fgorous multiple-stage approach to selection that includes: a resume

screen; interview(s): wiriting sample: demonstration lesson with students: and reference checks,

Standards:

Criteria for selection are based on those nsed by the National Board for Professional Teachin

¢ Committed to students and learning

¢  Knowledgeable about their subject matter
* Skilled in management of learning

¢ Reflective in their practice
e  Community-oriente

The Qchool’s principal is responsible for making hiring decisions, and receives input from a fite

for interviews and demonstration lessons: collecting score sheets; coord:nann with current

staff or participating students for demonstration lessons; and sendling decline candidates”

paperwork to Aspire.

o Temhers Conduct interview(s) and observe demonstration lesson observation. Lead

Teachers may participate in all candidate interviews: other teachers may provide input only
on candidates in their grade level,

o DParentr Conduct interview!:

and observe demonstration lessons.
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In accordance with Education Code Section 44259.1, which requizes that teachers in the state of
California earn their Professional Clear Credential through on the job mentoring and training,
Aspire established its own California Comunission on Teacher Credentialing {“CCTC”
approved Induction Program to help beginning teachers with a Preliminary Credential to earn
their Clear Credential. The School’s teachers will be eligible to participate in this fwo-vear
program, which provides weekly or bi-monthly one-on-cae instructional coaching. By the
completion of the program, educators will have completed a porifolio showine evidence of their

professional tearning in cach of the six Induction standards in the California Standards for the
Teaching Profession (“CSTP™) framewotk.

Othet site team members are provided periodic formal and topical training sessions as well as

teal-time day-to-day coaching by functional experts in a variety of areas. In addition, all team

members zre encouraged to pursue external professional development opportunities in the form

of workshops or additional certification. Aspire may cover the cost of this professional

development, or mav provide financial assistance as part of the benefits packapge. Vared,

accelerated career tracks create further opportunities for professional growth,

As a rapidly growing orpanization, Aspire can provide a fast career path for individuals with
aspirations for professional advancement. Expanded leadership responsibilities for educarors

can be either in or outside the classroom, including lead teachet, model teacher, coach/frainer

curriculum specialist, dean of students, and other roles,

Staff Evaluation

Aspire s comrmitted to both increasing the academic performance of California’s diverse
stdents and developing effective educators. As a result, Aspire’s practices related to

performance management are a combination and balance of accountability and support.

Performance expectations and reviews should be discussed periodically during the year,

Performance seviews may be formal or informal, and verbal or written. Examples of such
ongoing review can include walkthroughs at school sites, peer review, lesson observations

and/or 360 degree feedback. Educators genpenily receive formal written performance

evaluations once every year. The formal evaluation is based on planned and unexpected

Ltssroom observations, student gmwrh data, self-evaluation, peer evaluaricm, parent feedback

observation, self-evaluation and input from -\spx:e Home Office staff, Prmc1pa! evaluation is

based on school academic growth, self-evaluation, and survey results from parents, students and
staff,

=> See Appendix Vb- Vd for Educator Evaluation Rubric, Principal Evaluation Rubric and
Office Manager Evaluation Rubric

Compensation
Aspire provides educators and other staff with a base salary that is competitive with local school

districts, based on experience and expertise, Pay increases are not based on a step-and-column
schedule. but instead based on multinle measures of performance, including student growth,
parent/student satisfaction, and principal evaluation.
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Retirement Benefits

Governing [ am: The manner by which staf} mrenbers of the charier schoply will be covered by the State

Teachers” Rotirensent Sysiem, the Public Eviplyyess” Retivenrent Syston. or foderal sodal secnrify,
- Cafifornia Education Code Section 47605(5)(5)(K)

All employees of the School who qualify for membership in STRS (including teachers and other

qualified cestificated emplovees) or PERS (including the Office Manager and other qualified
non-certified staff) shall be covered under the appropriate system. Emplovees will contribute at

the rate established by STRS or PERS. Aspire’s Home Office will work with the District or
County Office of Education pursuant to Education Code Section 47611.3 to ensure that

appropriate agrangements for the coverage have been made. Al emplovees who are not
members of STRS must contdbute to the fedetal social security system. Aspire will make all

emplover conttbutions as required by STRS, PERS and the federal social security. Aspire will
also make contributions for workers’ compensation insurance, unemployment insurance and any
other payroll obligations of an employer.

In addition, all Aspire emplovees are also eligible to contribute to an optional 403

Employee Representation
Geoperning Law: A declaration whether or not the charter school shall be deewed the oxcelusive public sehoo!
caployer of the emplayecs of the charfer school for the purpuses of the Educational Fvploymest Relations At
{Chapier 10.7 (commeneing with Section 3540) of Division 4 of Title 4 of "Title 1 of the Government Code,

- Califoriia Edneation Code Section 47605 (bH510

Llor the purposes of the Educational Emploviment Relations Act, Aspire Public Schools is

deemed the exclusive public school employer of the emplovees of the Charter School,

District Employee Return Rights
Goverung Loaw: A description of the rights of any employee of the sehool disiricy upon having the empivment
of the schaol district o work in a charter school and of ary rights of return fp the schoo! disirict after

eaiployment at a charter vehool,

- California Edncation Code Section 47605 (B)(5 M)

mplovees of the District who choose to leave the emplovment of the District to work at the

School will have no automatic rights of retumn to the District after employment by the School,

unless specifically granted by the District through a leave of absence or other agreement in
accordance with applicable District Board Policy and/or collective bargaining agreements,

e ‘[ Deleted: § ]

All emplovees of the School will be considered the exclusive emplovees of the School and not
the Distrct unless otherwise mutually agreed in writine. Sick leave or vears of service credit at

the District or any other school district may be transfesred to the School for the purposes of
STRS or PERS.

Employment by the Charter School provides no rights of emplovment at anv other entit

including anv rights in the case of closure of the Charter School.

1 Formatted: Tabs: 6", Right + Not
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Health and Safety Procedures
Governing Law: The procedures that the schoof wit] follaw to ensure the hea/th and safety of pupils and staf}.
There procadures shall nelude the requirement that eaeh explovee of the sehool fiurnish the schood with o
erimingl record sumweary as deseribed dn Section 237,
- California Bducation Code Section 47603 (51(3)(F)

In order to provide safety for all students and staff membess, all Aspire schools implement
appropgate and comprehensive health and safety procedures and risk management policies,
designed in consultation with Aspire’s insurance carsders and rsk management experts.

The following is 2 summary of the health and safety policies of the School:

Progedires for Backgronnd Checks

Einplovees and contractors of the School will be required to submit to a criminal hackground

check and furnish a critninal record susnmary as required by Education Code 44237 and 45125.1.
New en loyees nof m“cssm a vahd (,allfomla Teachl g Credential must submit two sets of

omphance wlth this policy, Indfwduals who wﬂ] volunteer at the School mmide of the direct
supervision of a credentialed emplovee shall be fingerprinted and receive background clearance

priot to volyateering.

-

Robs of Staff ar Mandated Child Abuse Reporters

All non-certificated and ceriificated staff will be mandated child abuse reporters and will follow
al apolicable reporting laws and the same policies and procedures used by the District.

TB Tesiing
All School staff will be tested for tuberculosis prior to commencing employment and working
with students as required by FEducation Code Section 49406.

Imninnizations
All students enrolled and staff will be required. to provide records documenting immunizations

as is required at public schools pursuant to Health and Safety Code Sections Section 120325
120375, and Title 17, California Code of Regulations Section 6000-6075.

Medseation in Schoo!

The School will adhere to Education Code Section 49423 regarding admuntstration of
medication in school,

Vision, Hearine, Scofiosis
Students will be screened fox vision hearing and scohosis. The School will adhere to Education
Code Section 40450, ¢f seq., as applicable to the grade levels served by the school,

Eonergency Preparedyesy

The School shall adhere to an Emergency Prepatedness Handbook drafted specifically to the
needs of the school site in conjunction with law enforcement and the Fire Marshall, This
handbook shall include, but not be limited to the following responses: fire, flood, earthquake,
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terrorist threats, and hostage situations. If asswning a facility that was previously nsed as a
school site, any existing emergency preparedness plan for the school site shall be used as a

starting basis for updating the handbook for the School.

Blood-borne Pm’bagmn

other potenﬂ.ﬂlv infectious materials in thc: work place. The School has a written infectious
control plan designed to protect employees and students from possible infection due to contact

w;th b]ood borne viruses, includin hum'm unmunodeﬁclem y virus

Drug-Free | Alsohot-Free | Swoke-Free Environment

The Schoeol shall be a drug-, alcohol- and tobacco-free workplace.

Factlity Safer
The School shall comply with Education Cade Section 47610 by utilizing facilides that are

compliant with the Field Act or facilities that are compliant with the State Building Code, The

School agrees to test sprinkler svstems, fire extinguishers and fire alarms annually at its facilities

to ensure that they are maintained in an operable condition at all times. The School shall

conduct fire drills at least once a month pursuant to Education Code Section 32001,

Comprebensive Anti-Harassment Pofices and Procediures

age, medical condition, marital status, sexual orientation, or disability. The School has developed
a comprehensive policy to prevent and inmediately, remediate any concerns about sexual

discrimination or harassment at the Charter School includ.in - efm. )lo r

will be addressed in accordmce with the School’s Ant; harassment policy.

= See Appendix Ve for Comprehensive School Safety Plan

Dispute Resolution Procedures
Governing Leaw: The procedieres to be followed by the charter school and the entity granting the charler fo

resolve disputes rolating to propisions of the charter.
- California Education Code Section 47605(5)(5 (N}

. -~ | Formatted: Font: Bold, Highlight |

The Scheool and the District will be encouraged to attempt to resolve any disputes with the

District amicably and reasonably without resorting to fotmal procedures.

In the event of a dispute between the Schogl and the District that is unable to be resolved by the

Charter School principal and District staff, the School and District agree to first frame the issue __ - {Deleted: Charter J

in written format (“dispute statemeni™) and refor the issue to the Superintendent and Regional /,[ Formatted: Tabs: 6", Right + Not ]
L4

at 6.25"
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Vice-President of Aspire. In the event that the District Board of Trustees helieves that the
dispute relates to an issue that could lead to revocation of the charter in gccordance with

Educmon Code Secnon 47607 this shall be noted in the wnrren d:s ure statement. However

to impede or act as a pre-requisite to the Pistrict’s ability to proceed with revocation in
accordance with Educﬂt;on Code Section 47607

The Regional Vice-President and Superintendent shall mtormally meet and confer in.a timely

fmshion to attempt to resolve the

with the Superintendent and the Aspire Regional Vice-President and attemnpt to resolve the

dispute within 15 business days {rom receipt of the dispute staternent, 1f ¢his joint mecting fails

designed to facilitate resolution of the dispute. The format of the mediation session shall he
developed 'omtl s by the Superintendent and the Regional Vice- Prcsldent \iedmtlon slmll be

dra ute etther .
rocedures in this section may be revised upon mutual written agreement of the District and the

Schoeol. ¢
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Vi, STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION /
EXPULSION POLICIES

Student Admissions Policies and Procedure
Governing Law: Adprission requirenments. if applicable.
- Califprnia Edycation Code Section 47605(0)(51(H)

The School will actively recrnit a diverse student population whe understand and value the
School’s mission and are committed to the School’s instructional and operational philosophy.

The School is open to all students. -\dmlsamn ta_the School shall not l)e etermmed according

assessments will he administered to determine individual instructional programs ence student
are admitted. These tests will serve as diagnostics of students’ reading, vriting and math skills.

Commitment to a Discrimination-free and Flavaiswent-free Education
Aspire and the School are committed to providing a safe dJScnmmanon free and harassment-
free education to its students. and the, The School shall not discr ‘ inst any pupil on
the basis of the characteristics listed in Section 220 (actual or petceived dunbihtv gender,
nationality, race or ethnicity, religion, sexugl orentation, or anv other characteristic that is
contained in the definition of hate crimes set forth in Section 422,535 of the Penal Code or
association with an individual who has any of the aforementioned characteristics), The School
shall comply with 2l applicable legal minimun and maximum age requirements for admission,

*

Procedure

The Schogl sha]] admit all students who wish fo attend subject only to capacuy If rhe number of

created in the order in which names are drawn. As openmgs become available, opportunities to
enroll will be given to those in order of the wait list.

Preference in the public random drawing will be given as follows:

1. Children of emgioyees-’ +- - - - Formatted: Numbered + Level: 1 +
2. Siblings of current students wirhin the School® Numbering Styfe: 1, 2, 3, ... + Start
- L at: 1 + Alignment: Left + Aligned at:
3. Residents of the District 0.25" + Tab after: 0.5" + Indent at;
0.5"
- 'i Formatted: Font: Garamond
- ‘[Formatted: Font: Garamond _]
- '[ Formatted: Font: Garamond ]
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4. All other students in the State of California.

The School's enrollment policy, priorities, and procedures age based on both Aspige’s pohicies
and any agreemnents made between Aspire and the district, and thus may be subject to change.

Racial & Ethnic Balance

Goperning Law: The peans by which the school will gehieve a racial and ethnic balance gmong ifs pupils that
és refloctive of the general populntion residing within the rervitorial furisdiction of the sehool district to which
the charler pefilion is subitied,

- California Bducation, Code Section 47605 ()G

The School will conduct a variety of outreach acrivities to attract an applicant pool that broadly
reflects the racial and ethnic balance of the District and conununity in which the School is
located. These strategies may include:

e Establishing an enrollment timeline and process that allow for a broad-based recrutting and
application process. Tvpically, formal outreach activities for the following school vear's

enrollment begin in January, and the lottery is held in March.

e Creatine and distributing envollinent brochuges and forms in various languases

¢ Meetings with and presentations te local pre-schools and Head Start programs
neighborhood groups, community organizations, churches, and
+ DPosting enrollment information on the Aspire website in English and Spanish

¢ Holding open houses and hosting scheduled tours for interested parents. During open
enrollment season, the School will typically have 3-5 open houses, in addition to individual

iours available by appointment.

e Advertising op_en engollment \vnh large banners on the school
3 161 3 rers ia neichborhoods distnbutm flyers at local grocery

routh service prganizations,

The school office manager plays a key role in fielding calls about enrollment, coordinating open
houses and presentations, and assisting individual families to fill out the Interest Form.

In addition

Aspire (which operates several schools in the Qakland area) may conduct general

Aspire East Bay schools and dismbutm it more broadly),

Public School Attendance Alternatives

Governing Law: The public schoo! atfendance alferuativer for prpils residing within the sehool déstréct who
choase not to atfend charter schools,

- California Edycation Code Seetion 47605(5)(5)(1 .}

No student may be required to attend the Charter School, Students who peside in the District
who opt not to attend the School may attend a school within the District according to District
policy or at another school disttict or school within the District through the District’s intea- and

nter-district policies. . ‘The parent or guardian of each student enrolled in the School shall be [Formatted Tabs: 6", Right + Not J
S at 6.25"
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notified on admissions forms that the student(s) have no richt to admission in a particular
school of any local educational agency (or program of anv local educational aeency) as a
consequence of enrollment in the School. except to the extent that such a rieht is extended by

the local educational agency.

Suspension and Expulsion Procedures

can be suspended or exhelfod.

- ‘[ Deleted: Gewrning Law: The

- California Edueation Code Section 47605 (b)(5)(])

The procedures for suspension and expulsion of the School’s students are based on the
rocedures identificd in the California Education Code. The policies and procedures for

suspension and expulsion will be periodically reviewed and the list of offenses for which
students are subject to suspension and expulsion will be modified as necessary. The School will
notify the District of any expulsions. The School will account for suspended or expelled

students in its average daily attendance accounting as provided by law,

2 See Appendix VIb for Aspire’s Suspension and Expulsion Policy 2nd Procedures,

- ‘[ Formatted: Font: Garamond
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REPORTING AND ACCOUNTABILITY

Budgets and Cash Flow

Governing Lany: [he peritioner or pelifioners shall alss be required fo provide fnancial statepents that
inchdde @ propoied fircr-vear operational budvet, fnelnding starinp vorts, and cashffow and fpancal projections

for the firct three vears of oberation.

- Califprnia Bducation Code Section 47605 (0).

without the need for additional grant monies.

Sazrves o I'fmﬂ'

for one-time start-up costs will he wsed for items such as furniture, computer equipment
textbooks, and teacher training.

Education Code Section 47605(g). These documnents are based upon the best data available 1o
the Petitioners at the date of submission.

Financial Reporting

By July 1 of each calendar year, the Schoo] will provide a dﬂft budget for fhe following school

assumpuons.

Insurance

necessary insurance for the School of the types and in the amounts required for an enterprise of
similar purpose and circumstance,

The School shall provide evidence of the above insurance coverage to the District no later than
sixty days prior to operation or an earlier agreed upon date by the District and the Charter

School.
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Adminisirative Services
Gaperning Lane The manner in which adrinistrgtive services ol the school are to be provided,
- Catifornia Education Code Section 4760313,

Aspire has an ex enenced administrative staff that handles a vaviety of “back office” services

Aspire will be responsible for all of its own personnel

salary and benefit plans, provisions zmd costs. In the event that any administrative services are
to be provided by the District, the specifics will be agreed fo in a Memorandum of

Understanding between Aspire and the District.

Facilities

Governing Lan: A dexeritition of the fendlities to be nijitzed by the sehool,

- California Edrucation Cade Section 476050z

The School will pperate as one site within the District, The School will be located at 1445 101
Street3200 62™ Aveque, Oakland, CA 94603.94605. The facility, Jocated in Rast Qakland, was

previpously used as a parochial school and is leased from the Catholic Diocese of Oakland, The

building includes classtooms. offices, conference tooms, cafeteria and gymnastam; thea multi:

use room. The lotincludes parking and is shared with the St. Louis Bertrand church local
arish. _Aspire has already renovated the facilitv, including lights, electrical, painting and

landscaping.

The School shall comply with Education Code Section 47610 by either utilizing facilities that are
compliant with the I”"ield Act or that are com Iiant with *rhc State Buﬂdin Code. The facilities

xting];mhe:‘;, and fire alarms at its facilities to ensure that they are nmmt'uned in an operable

condition at all times.

Independent Fiscal Audit
Governing Law: The manner in whicl) qunwal, independent, financial andits shall be conduted. which shal]
ampigy generally aceepied avponitting pripiiples, and the smanyer in which andit exceptions and defiiencies
shatl be resolued o the satisfaction of the chartering anthority.

- California Educarion Code Section 47605 (E)(5)()

An annu’tl mdependent fiscal audit of the books and records of the School will be conducted as

accounting procedures.  The andit shall be conducted in accordance wath applicable provisions

within the California Code of Regulations governing audits of charter schools g5 published in the
State Controllers Guide. )

The Chief Operating Cfficer of Aspire will select an independent anditor and Chief Financial

Officer will be responsible for overseeing the independent andit. The auditor will have, ata
minigrim, a CPA and edncational institution audit experience and De approved by the State

1 Formatted: Tabs: 6", Right + Not
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licable federal 1aw, the audit scope will be ¢x rmded to include items and processes specified

i applicable Office of Management and Budget Circulags.

It 1s anticipated that the annual auvdit will be completed within four months of the close of the

fiscal year and that a copv of the auditor's findings will be forwarded to the Disirict, the County
Superintendent of Schools, the State Controller, and to the CDFE by the 13th of Dccember of
g - - ? Di

on how to resolve them. Aspire will submit a report to the District proposing how the
exceptions and defictencies have been or will be resolved to the satisfaction of the District along
with an anticipated timeline for the same. Any disputes between the District and the School
regarding the resolution of audit exceptions and deficiencies will be referred to the dispute
resolution process referenced in Section V of this Charter. However, Aspire recognizes that all
audit exceptions and deficiencies must be resolved to the satisfaction of the District,

The independent fiscal audit of the Sclhiool is a public record to be provided to the

request.

ublic upon

Direct Funding

Asmrc will receive fundine mmufm‘r to Education Code Section 47630 and its successots and

good faith to develop a Memorandum of Understanding that establishes the specific ﬁ:gﬂncxal

and service relationship between the two parties.

District Fee for Oversight

The District shall provide and/or perform the supervisory oversight tasks and duties specified in
Education Code Section 47604.32 for a fee that will not exceed that allowed by Bducation Code
Section 47613.

Closure Procedures

Goveruing Law: A deseription of the procedures 1o be used if the charter schoo! sloses. The procedures shall
enstre @ fingl audit of the schou! to delermine the disposition of alf aiiets and fabilitier of the charter schaol,
including plasys for disposing of amy pet assets and for. the maintenance and transfer of pupil records.

- Caltfornia Fdication Code Section 47605 (b)(5)(P}

C lmure of the School will be documented by official action of the Board of Directors. The
i ify the reason for the clomre The ofﬁcml action will also identify an eatity and
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mnclude the name(s) of contact information for the person(s) to whom reasonable inquiries may
;. the pupils’ school districts of residence; and the manner in which

Charter School of the closure provides informatign to assist parents and students in locating
suitable alternative programs. This notice will be provided promptly following the Board's

decision to close the School,

The Board will also develop a list of pupils in each grade Jevel and the classes they have

completed, together with 1nfomndt10n on the pupils’ districts of residence, which they wil
hrovide to the entity responsible for closure-related activities.

As applicable. the School will provide parents. students and the District with copies of all
approptiate student records and will otherwise assist students in transferring to their next school.
Al transfers of student records will be made in_compliance with the l*amﬂj Educational Ri

103 fmd maingained by the entity _responsible for closure-related activitics in. accordance with
applicable law.

also have an mdependent audit completed within six months after closure. The 5 chool will pay
for the final audit. The audir will be prepared by a qualified Certified Public Accountant selected
by the School and will be provided to the District promptly upon its completion. The final audit

will include an accounting of all financial assets, inchuding cash and accounts receivable and an

inventory of property, equipment. and other items of snaterial value, an accownting of the
liabilities, including accounts pavable and any reduction in apportionments as a result of audit

findings or other investigations, loans, and unpatd staff compensation, and an_assessment of the

disposition of any restricted_funds received by or due tg the School.

sectign 47604.33.

On_closure of the School, all assets of the School, including but not limited to all leaseholds,
personal property, intellectual property and all ADA apportionments and other revenues
generated by studengs attending the School, remain the sole property of Aspire Public Schools
and_shall be distributed in accordance with the Asticles of Incorporation to another California
public edycationa] entity. Any assets acquited from the Distdet o District property will be
promptly returned upon School closure to the District. The distsibution shall include return of
any grant funds and restricted categorical funds to their source in accordance with the terms of
the grunt or state and federal law, as appropriate, which may include submission of final
espenditure_reports for entitflement grants and_the filing of any required Final Expenditure
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Reports and Final Performance Reports, as well as the return of any donated materials and
roperty in accordance with any conditions established when the donation of such materials or

propetty was accepted.

On closure. the School shall remain solely responsible for all Habilities arising from the operation
of the Schogl.

As the School is operated by a non-profit_public benefit corporation, should the corporation
dissolve with the closure of the School, the Board will follow the procedures set forth in the
California Corporations Cade for the dissolution of a gon-profit public benefit cotporation and
file all necessary filings with the appropriate state and federa] agencies.

As specified by the Budget in the Appendix, the Charter School will utitize the reserve fund to
uvndertake any expenses associated with the closure procedures identified above.
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Vill, IMPACT ON CHARTER AUTHORIZER

Goperning Law: Potential civif Gability effocts, if any, upon the schoo! and ypon the schopf disirict,
- Califorsia Fduvation Code Svetion 47605 (2).

The School shall be operated by a California non-profit public henefit corporation. This
corporation is organized and operated exclusively for charitable purposes within the meaning of

Section 501{c)(3) of the Internal Revenue Code and California Revenne and taxation Code

operated by or as a non-profit public benefit corperation shall not be liable for the debls or

obligations of the School or for claims arising from the perfornmance of acts, errots or omissions

by the School if the authority has complied with all oversight responsibilities required by law,
The School shall work diligently to assist the District in meeting any and all oversioht obligations
under the law. including monthly meetings, reporting, or other District-requested protocol 1o
ensure the District shall not be liable for the operation of the School.

Further, the School and District shall enter info a memotrandum of understanding, wherein the

School shal] indemnify District for the actions of the School under this charter. - {Deleted: Chatter ]

The corporate bvlaws of the Corporation shall provide for indempification of the School’s

Board, officers, agents, and emplovees, and the School will purchase general liability insurance

Board Membegs and Officer’s insurance, and fidelity bonding to secute against financial risks.

As stated above, insurance amounts will be determined by recommendation of the District and
the Schoo]’s insurance company for sdmo}s of similar size, location, md student populafion.

The School shall be responsible for all supplies and equipment that it purchased and, in the
event of loss b} ﬂre, disaster, or theft, the District shall have no regponsibility for such items.

screening of emplovees, establishine codes of conduct for stndents. and dispute resolution.
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IX. MISCELLANEQUS CHARTER-RELATED ISSUES

Term of Charter Petition
Coverning Law: A charter may be granted pursuant fo Sections 47605, .. for ¢ period uot f9 gxeed five
years. A charter granted by a school district gaveruing board. . aiay be granted ope or zrore subseoquent
rengwals by that ensity, Eaeh renswal shall be for o period of fve years, A material yevision of the
provisions of a charier petilion may be made onty with the appropal of the anthority that granted the charter.
Tlre authority that grcmtﬁd the charfer may inspect or ohserve any part 6f the charter scboo! at any tinre.

- California Education Code Section 47607 (a)(1) « - - ~ { Formatted: Indent: Left: 2.5" )

The ‘School’q Charter qh'xli begin on Jul

r 1, 2009 and expite five vears theteafter. Any material

-\c;mre and the Djstuct in accordance with [‘duc'mon Code ‘?ccrmn 47607, Aspire may present a
etition to renew or mafterially revise the Charter at a regularly scheduled Board of Education

timelines specified 1n Fducation C odc Section 47605 or its successors.

Intetpreting the Charter
All terms of the Charter that can be intermpreted as within the intent of the California Education

Code shall be interpreted in such a smanner.

The terms of this charter contract are severable. In the e

detegmined to be unenforceable or invalid for any reason, the remainder of the charter shall
remain in effect. unless mutually agreed otherwise by Aspire and the District. The Dastrict and
Aspire agree to meet to discuss and resolve any issues or differences relating to nvalidated
provisions in a_timely, good faith fashion.

Lhanges in the law or the admlmstmnon related to charter schools occur from time to time.

- 4 Formatted: Font: Not italic )

Revoking the Charter
Gowerning Law: Prior to revoking a charter for failure 1o remedy a siolation prrstant to subdivivion (i), and

after expiration of z‘/Je u/bon/[r req, rafme’a/e ammmmw o rewedk without Jﬂbnflifh’//ﬂ ref;zedymg the winlation,

the chariering
repocation fo the cﬁm‘&r schoal INo lafer than 30 days afler providing the notice of inlent lo revokes a uﬂ'artg,

the chartering guthorify shall bold @ public hearing. in the normel conrse of business, o the issus of whether
evtdence existy to revoke the ehapter, No later than 30 days afler the public hearing, the chartering aithorety
shall fisne a final decision to revoke or decling fo revoke the charter. tm/e.r.r the chartering authorely and the

charter schoo! qgree o extend the irinance of the decision by an gdditional 30 dgys. The chartering anthority
shall not revoke a charter, infss 1t mrakes weitler factual findings supported by snbstantial epidence, specific

15 the charfer rehgol, that sipbort fis findings.” . { Deleted: § ]
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Aspire and the District agrees to act in good faith to notify the School in writing of any violation
that may result in the revocation of the Charter and. if the District Board does not determine in

writing that the violation does not constitute 2 severe and imminent threat to the health or safety

of the pupils, to the Disrrict shall provide a reasonable opportunity 1o remedy such a viglagion.
In such a situation, Aspire and the District shalt follow the laws and procedures in the California
Education Code,  Aspire rescrves all appeal rights provided under Education Code Section
47607(c) - (k). All relevant timeframes include the parameters set forth by California Education
Code Section 47607,
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re has grown steadily over the past 9 years.

ine of growth:
1999: 2001: 2001:
» University Public School 2000: * River Oaks Charter School * Lionel Wilson
opens in Stockton * Monarch opens in Stockton College Prepc
ublic * University Charter School Academy opens in * Summit Charter Academy Academy ope
founded opens in Modesto East Oakland opens in Modesto East Oakland

2005: 2006:

nin Holt College * Rosa Parks Academy opens in + CSU Stanislaus / Aspire
atory Academy opens Stockton in Stockton
kton * Berkley Maynard Academy and * East Palo Alto Secondar
| Heights Academy 200,4: California College Preparatory Program opens
in Sacramento * Millsmont Academy open in Oakland * Antonio Maria Lugo Acc
1lo Alto Charter School Academy Opens * Antonio Maria L.ugo Academy St. Martha’s and Aspire

in East Oakland opens in Los Angeles Secondary open in Los /

ndix la mAspire
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e 3 year period from 2004-2007, Aspire schools grew 128 points on average
s the state’s targets and 4 times the statewide growth.

* Average
Aspire
growth

2004-07:

128
points

State target:
14 points

ndix I @ Aspire



t recently, all but 2 Aspire school’'s showed API growth between 2006 and 2007.

API Growth 2006 to 2007

a‘.ﬁ

m20
020

State Monarch WP  EPACSMillsmont BMA Cal Prep UPS ROCS Holt RPA UCS Summit CHA AMLACentennial

{1st Year)

Bay Area Stockton Modesto

Sac

LA




, all but 1 of Aspire’s schools exceeded their AYP targets schoolwide and for
h of their numerically significant subgroups on the ELA and Math CSTs in 20(

Aspire's 2007 ELA and Math CST Results

™ = > ]

Bay Area

Stockton

Modesto
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nts continue to be highly satisfied; 92% of parents rate their Aspire school an “,
B” and in Spring 2006, Aspire had enough students on its waitlists to fill 10 mor

yols!

PARENT SATISFACTION

% of parents who rated their Aspire school
an “A” or “B” — Spring 2007

Aspire-

wide 72%

70%

ndix la

“The academic curriculum is wonderful. The
teachers seem passionate about their job anc
happy to be a part of a great program! The

student body is small. My children feel safe.”

“I really like that the teachers and even the
principal get to really know the children and
interact with them on a personal level.”

“Everything about this school is perfect. | wisi
my older children had the opportunity to go
here.” '

Wait list as % of capacity
June 2006

@ Aspire
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ur first three graduating classes of seniors, 96% were accepted to 4-year
2ges... which means that Aspire has helped 107 urban students beat the odd:

Classes of 2007:
96% 4-year
college
acceptance rate Colleges incluc.ie: Chi.co State, Columbio, Fre?sno .
State, Grambling, Mills College, National Hispanic

University, Oregon State, San Jose State, Sac State,
UC Berkeley, UC Santa Cruz, USF, USD and
Wellesley

ndix la | Asplre
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e process, Aspire has become a role model for dozens of emerging charter
nizations across the country, an influence on policy makers and districts, and a
ient of several national awards for innovation and leadership.

Awarded the Fast Company-Monitor Group Social Capitalist Award
n 2004, 2005, 2007 and 2008

Advisor to policy organizations, including: California Charter Schools
Association, EdVoice, California Commission on Special Education,
National Association of Charter School Authorizers, and others.

CEO Don Shalvey awarded the James Irvine Leadership Award in
2006

wm

2004 /.

the James Ixvine fonndation

dix la o Aspire



2008-09 School Year Calendar for Students and Families -Monarch Academy

July

7/7-7/25: Summer School

Days of instruction: 0

August

5: Fitst Day of School

16: Saturday School

21: Pictute Day IN uniform

Days of instruction: 19

September

1: Labor Day « No School

2: First Day After School Programs

29, 30: Student Led Conferences

29-30: No After School
29-30: 1/2 Days

Days of instruction: 21

October

1, 2, 3: No After School
1,2,3; Student Led Conferences
6-10: Fall Break - No School

13: After School resumes

Days of instruction: 18

November

10: Veteran's Day - No School

21: Report Cards go home

24-28; Thanksgiving - No School
Days of instruction: 14

January 2008

Aspire

PUBLIC "SCHOOLS

o

January

1-12: Winter Break - No School
19: MLK Jr. Holiday - No School
20: After School Programs resume

Days of instruction: 13

Februa,
S|M|T|W|Th]| F| §| February
i 2| 3| 4| 5| 6 HEE 12: Picture Day- Free Dress
weal 0 | 10ln ZL{0H  13: Teacher training day - No Schoo
Ve 170 18] 19| 20 1| 16: President's Day - No School
D 23| 24| 25] 26| 27 |28
e Days of instruction: 18

Martch .

23 - 27: Student Led Conferences

23-27:1/2 Days

23-27: No After School

27: Report Cards

30-3%: Spring Break - No Schoo 20
Days of instruction:

Apil
SIM|T|w|TR| F| S| April
s Dbl 1-10: Spring Break - No School
SRS e e 20: After School resumes
o 13| 141 15| 16| 17 g
10} 21 | 22| 23] 24 §
53] 27 29| 30 :

28

Days of instruction: 14

May
2: Saturday School
18-22: CST testing

18-22; No After School

26 - 29; CST Make-Ups

25: Memorial Day - No School
26: After School rtesumes
Days of instruction:

20

O After School Dates
Think you canl Work hard! Get smart!

June
December S|IM|T|W|Th| F| 5| June
1: After School resumes LSRR BN 12: Last Day of After School
6: Saturday School ] 8| o [10]11]|@2EE] 17,18, 19:1/2 days
12: Last Day After School gt 15116 17 18] 19 9 18: Promotion
22-31: Winter Break - No School DA SRR 19: Last Day of School
2820
Days of instruction: 15 ; Days of instruction: 15

School Hours: Important Days: Instructional days:
M-Th: 8:00 am - 3:15 pm Family Events Total Days of Instruction: 187
F: 8:00 am - 12:30 pm Report cards & progress reports Saturday School Days 3

pictures Total School Days 190



Monarch Schedule 2008-~9

Morning Recess:

Monday Tuesday Wednesday Thursday Friday
K/1
10:00 - 10:00 ~ 10:00 - 10:00 - 10:15- 10:30
2/3 10:15 10:15 10:15 10:15
10:15 - 10:15 - 10:15 - 10:15 - 10:15 —
4/5 10:30 10:30 10:30 10:30 10:30
Lunch Recess: (20 minutes of play followed by 20 minutes of funch)
Monday Tuesday Wednesday Thursday Friday
11:30-12:10 ] 11:30-12:10 | 11:30- 12:10 | 11:30~ 12:10 | 11:10-11:50
K/1 UH 11:45 UH 11:45 UH 11:45 UH 11:45 UH 11:30
11:50-12:30 | 11:50-12:30 | 13:50-12:30 | 11:50-12:30 | 11:50-12:10
2/3 UH 12:10 UH 12:10 UH 12:10 UH 12:10 {lunch only)
12:10-12:50 {12:10-12:50 |12:10-12:50 | 12:10-12:50 | 12:10-12:30
4/5 UH 12:30 UH 12:30 UH 12:30 UH 12:30 (lunch only)
Afternoon Recess:
Monday Tuesday Wednesday Thursday Friday
K/1 2:00 -2:15 2:00 -2:15 2:00 -2:15 2:00 -2:15 2:00-2:15
2/3 as needed as needed as needed as needed as needed
4/5
Arrival:
Kinders: 9:45 through August 29
9:00 through October 3
8:00 beginning October 13
15t -5 8:00
Town Hall: 10:30 Fridays

Buddy Reading:

Release:

10:45 - 11:10 Fridays

Monday — Thursday 3:15 pl/ease note: instruction ends at 3:15 and
students leave the building between 3:20 and 3:25

Friday: 12:30

Think you can! Work hard! Get smart!




Monarch Schedule 2008-9

Morning Recess:

Monday Tuesday Wednesday Thursday Friday
| |
K/1
10:00 - 10:00 - 10:00 - 10:00 - 10:15- 10:30
2/3 10:15 10:15 10:15 10:15
10:15 - 10:15 - 10:15 - 10:15 - 10:15 -
4/5 10:30 10:30 10:30 10:30 10:30
Lunch Recess: (20 minutes of play followed by 20 minutes of lunch)
Monday Tuesday Wednesday Thursday Friday
11:30- 12:10 | 11:30- 12:10 | 11:30- 12:10 | 11:30- 12:10 | 11:10-11:50
K/1 UH 11:45 UH 11:45 UH 11:45 UH 11:45 UH 11:30
11:50-12:30 | 11:50-12:30 | 11:50-12:30 | 11:50-12:30 | 11:50- 12:10
2/3 UH 12:10 UH 12:10 UH 12:10 UH 12:10 (iunch only)
12:10-12:50 |12:10-12:50 | 12:10-12:50 | 12:10-12:50 | 12:10-12:30
4/5 UH 12:30 UH 12:30 UH 12:30 UH 12:30 (lunch only)
Afternoon Recess:
Monday Tuesday | Wednesday Thursday Friday
K/1 2:00 -2:15 2:00 -2:15 2:00-2:15 2:00 -2:15 2:00 -2:15
2/3 as heeded as needed as needed as needed as needed
4/5
Arrival:
Kinders: 9:45 through August 29
9:00 through October 3
8:00 beginning October 13
1%t -5t 8:00
Town Hall: 10:30 Fridays

Buddy Reading:

Release:

10:45 - 11:10 Fridays

Monday ~ Thursday 3:15 p/ease note: instruction ends at 3:15 and
students leave the building between 3:20 and 3:25

Friday: 12:30

Think you can! Work hard! Get smart!



Appendix IIb: K-5 ELA Instruétional Guidelines

LANGUAGE ARTS: OUR PHILOSOPHY

Background

At Aspire Public Schools, every student becomes an independent, driven reader and
writer who is engaged in reading and writing activities for communication as well as
artistry. Good communication - reading, writing, listening and speaking are essential
tools for life. Language skills not only serve as a basis for learning throughout school
and career, but also serve to enrich our lives, as well as foster independent, self-
directed learners and concerned citizens. Learners who read well learn a structure and
rhythm integral to life long learning.

Our literacy model assures that each learner will become a fluent reader, skilled writer,
confident speaker and thoughtful listener. Reading, writing, speaking and listening skills
are personalized. In order to achieve our goal, we draw from a number of pedagogies
such as Guided Reading, Literature Circles, Open Court Phonics and Shared Inquiry all
within the “workshop” format. Each pedagogy provides a different piece of scaffolding to
personalize literacy instruction for each learner. Within this model learners are provided
rich literature, both literary and informational for required and choice reading to create
links across content areas (i.e. social studies, math, science, visual and performing
arts).

We address writing within the same “workshop” format. Process writing is taught with
the thread of the Six Traits running through required writing genres as well as choice
writing assignments. This allows the teacher to use conferences; peer edits and direct
instruction to customize the learning as needed for each student.

Within both the Reading and Writing Workshop, ongoing assessment drives the
instruction; running records, alternate rankings, DRA’s, anecdotal records and student
samples are tools that provide necessary information. Teachers analyze this information
independently and in grade leve! collaboration meetings to address the learners’ needs.

The comprehensive synergy of reading, writing, listening and speaking skilis provides
context and relation to one ancther. These skills must not be taught in isolation but
rather as a cohesive unit. They are the keys to success in all other subject areas. As
with any skill, mastery is achieved with consistency, study and practice. Consistency in
implementation is critical to the success of our program and therefore the success of
our learners at Aspire

Our method for assuring all students achieve the aforementioned goals is a three

point approach. Each of the three points is of equal importance and necessary to

achieving our desired expectations. The first point of the triangle is the CA state

content standards, answering the question of, “what” to teach. The second point

of the triad is the Instructional Guidelines chosen by Aspire. The Instructional

Appendix Ith b-1
K-5 instructional Guidelines
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. Guidelines answer the guestion of “how” to teach the content standards. The

is the material being taught ana "ngg muchare the students learning.

-

| Assessment & Cvcles of Inauiry |

| CA standards

L

Assessment

The cycle of inguiry is essential to our instructional model at Aspire Public Schoois. We
offer personalized reading and writing instruction, but in order to make well-informed
decisions, we must maintain procedures for gathering an individual's data. The cycle of
inquiry follows the steps listed below:

Step 1: Assessment
Step 2: Analysis
. Step 3: implement plans for curriculum and instruction
Step 4: Re-assess for additional re-teaching
Step 5: The cycle begins again.

Tools used for the two week cycles of inquiry are either listed below as Aspire
assessment tools or tools designed by the teachers to address the needs of a particular
standard used in the cycle of inquiry.

Reading Assessment tools

Developmental Reading Assessments for K-3 and 4-8
Edusoft Reading Comprehension benchmarks

Open Court Reading fluency tests

Edusoft Pre-CST assessments

Writing Assessment tools
Internal Writing benchmarks
4™ Grade State writing exam

Appendix l1b llb-2
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& Aspire

07-08 ELEMENTARY ASSESSMENT CALENDAR*

DUE DATE'

N

ASSESSMENT

Math — Fall Benchmark® Within 30 days of instruction

Language Arts Edusoft Assessment Within 30 days of instruction

Grades 2-5°

Writing — Pre-assessment

3 Month of Instruction

Reading — DRA or Observatlon Survey (pre-
readers)"*

QOctober 15

Reading — Independent reading level

By Christmas Break

Language Arts Edusoft Assessment
Grades 2-5

By Christmas Break

Math- Winter Benchmark

By Christmas Break

Writing — Post-assessment

7" Month of Instruction

Math — Problem Solving TBD

Math — CST Benchmark 4 weeks before C8T

Language Arts Edusoft Assessment 4 weeks before CST
Grades 2-5
Reading - DRA June 1
Math — Spring Benchmark June 1
OPTIONAL ASSESSMENTS:

3 Day Process Assessment — November & End of the Year

" All data e-mailed to: John Ericson, Regional VP, Principal & Coaches

2+ 5" through 8" grade should give grade level benchmark and Basic Skills Assessment.

® Standards-based assessment

* The reading levels from the previous school year can inform instruction at the beginning of the

year.
Appendix l1b Ilb-3
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INSTRUCTIONAL GUIDELINES EXPECTATIONS

Reading Workshop

Read Aloud w/omprenension strategies Daily

Reading Minilesson 4 times a week
Literacy Centers (K-5) 4 times a week
Guided Reading 4 times a week
Literature Circles (Book Clubs) 4 times a week
Response to Text 4 times a week
Independent Reading 4 times a week
Shared Reading (K-2) 4 times a week
Shared Inquiry 1 week a month

Writing Workshop

Independent Writing 4 times a week
Writing Minilessons 4 times a week
Guided Writing 3 fimes a week
Interactive Writing 2 times a week
Grammar/bOL Daily
Word Work
Spelling Paragraph | paragraph a week
OCR Phonics (K-3) Daily
“Making Words" | lesson a week
Words in Context | lesson a week
Vocabulary 4 times w/Guided Reading
Interdisciplinary Projects 1 per unit
Research Investigations 2 fimes a week

*All of these practices are explained fully in the folfowing pages. First we present a
rationale for the practice, second is a set of procedures, third a list of resources and
lastly a list of expected or possible artifacts. The step-by-step procedures are there as
an explanation not as a recipe.

Appendix b llb-4
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Implementation Schedule

Year One

Year two

Read Aloud w/comprehension strategies

Interactive Writing

Literacy Centers (K-5)

Words In Context

Guided Reading

Shared Reading (K-2)

Literature Circles (Book Clubs)

Shared Inquiry

Independent Reading

Reading Minilessons

Independent Writing

Writing Minilessons

Guided Writing

Grammar/DOL

Spelling Paragraph/Sentences

OCR Phonics (K-3}

Making Words

Vocabulary

Interdisciplinary Projects

Appendix 1lb
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READING WORKSHOP

Rationale

At Aspire Public Schools, the Reading Workshop is defined as a group of
purposeful literacy experiences such as Guided Reading, Independent Reading,
Literature Circles, Reciprocal Teaching, Response to Text or Shared Inquiry with
the final goal of enhancing each learner’s effectiveness as a reader. Using a
variety of experiences within the laboratory setting ensures all learning styles are
met.

The workshop approach implies learners are busily engaged in literacy
experiences that reflect real life meaning; learners will read in ways that can be
applied throughout their lives. Learners learn by participating in the act of
reading, not just hearing about it. The goals of the Reading Workshop are that:

*» Learners work together
* Learners will be exposed to different genres
+ Learners establish goals and evaluate them
. * Learners engage in meaningful discussion about their reading
* Learners take responsibility for their own learning
+ Learners actively read for meaning
* Learners develop a deeper understanding of the pieces they read

Procedure

Most reading workshops are done in 80-110 minute blocks. Within the block the
educators have a menu of practices from which {o choose. The overarching
goals of the workshop are to address the needs and strengths of the learners the
educator chooses from the menu accordingly. For example, the diagram, which
follows address whole group minilesson, independent practice, small group direct
instruction as well as Literature Circle discussions, all happening simultaneously.

See following examples:

Appendix Iib Ilb-é&
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Example One

Educator Learners

*Independent Reading w/ Reading

«Status of the class Response Logs
*Guided Reading : : _
Group 1 Literature Circles preparation or
Group 2 discussion
Group 3 .
Or more. Vocabulary or Word Work
*Reading conferences :
*Facilitate sharing -Reciprocal Teaching group

» Status of the class or Closure

Sharing or closure

Example Two

Educator and L.earners
Shared Inquiry discussion
+Status of the Class
*Reading of the text
*Written analysis of a portion or entire text
*Discussion based on an interpretive question
«Student reflection

Sharing or Closure

Appendix llb b-7
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Resources

v Strategies that Work, Harvey & Goudvis

v Reading with Meaning, Miller

v The Art of Teaching Reading, Calkins

v Guiding Readers and Writers grades 3-6, Pinnell & Fountas

v An Introduction to Shared Inquiry, The Great Books Foundation
Artifacts

v A classroom library

v Class discussion

v Explicit written purpose

v A well organized library with a large selection of books

v DRTA - Chart or write up

v A specific area to meet and discuss texts

v Role sheets for Literature Circles

v Discussion logs/reading log

v Sets of books (6 packs)

v Small groupings of learners engaged in discussion

v Organizational chart (book title, pages, dates, task

v “How To” process chart for reciprocal teaching
Appendix Il
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READ ALOUD
@

Rationale

Reading aloud provides learners the opportunity to experience a variety of
different genres, no matter their reading level. Learners are exposed to examples
of fluency, voice and academic language. This practice allows the educator to
model the reading process through an array of different texts and teaching
points. While Read Aloud offers the skills mentioned above it is also the time
within the school day where “thinking — aloud” is used for teaching reading
comprehension strategies.

The strategies taught are:

Prediction/adjustment - {0 guess what will happen within a text and to
return to one’s prediction confirming or changing one’s thinking

Connections- {o connect to the text to personal prior experiences either
text-to-self, text-to-text or texi-to-world

Visualization- to make a picture or movie in your mind

Self-Questioning- to pause reflect and question

Inferring - to read between the lines and make judgments

Summarize - to retell events as they happen

Paraphrase — to verbalize your understanding

Procedure

Steps:

1.} The educator chooses a book, poem, article or text that addresses a
specific teaching point.

2.} The educator pauses at significant points, asking for learner questions
and commentis. The educator shares his/her thinking aloud to
demonstrate how experienced readers engage text using one of the
previously mentioned strategies. Educators are careful not to stop for
too long a period as the delay may disrupt the flow of the story.

Resources

v

AN

SSENENEN

Using Think Aloud for Reading Instruction, Leslie Oster, The Reading
Teacher vol. 55, No.1

Guiding Readers and Writers, grades 3-6, Gay Su Pinnell & Irene Fountas
Yellow Brick Roads, Shared and Guided Paths to Independent Reading 4-
12, Allen

The Art of Teaching Reading, Calkins

The Read Aloud Handbook, Jim Trelease

Strategies That Work, Harvey and Goudyvis

Reading for Meaning, Miller

Appendix Ilb -9
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Artifacts
. v A specific area to meet and discuss texts

v Comprehension Strategies Posted
v Class discussion
v Explicit written purpose
v List of discussion questions
v A well organized library with a large selection of books
Appendix lib Ilb-10
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K-2 LITERACY CENTERS

Rationale

When beginning Guided Reading, the first challenge for the teacher is to manage
the cltassroom to be able to work in a focused, uninterrupted way with small
groups of students. Literacy Centers are a means to engage all students in
independent, meaningful literacy activities that are individualized to the learner's
needs. While the students are engaged in Literacy Centers the teacher is able to
teach Guided Reading groups.

Procedure

Use the minilessons concept when introducing a Literacy Center. Literacy
Centers must be meaningful, productive and usually related to literacy or the
interdisciplinary units. It takes several weeks to establish classroom literacy
routines that the children understand how to follow. Once the majority of students
can work independently during Literacy Centers Guided Reading activities can
be instituted. This technique establishes: :

Engagement in meaningful literacy routines
Management for Guided Reading lessons

Guided practice for a standard taught previously
Extended learning experiences away from the teacher

Literacy Center criterion:
+ Standards based
+ Student centered
o Differentiated
« Authentic learning experiences (hands-on)
¢ Contain a writing component

Resources
v Using centers to engage children during guided reading time: intensifying
learning experiences away from the teacher, Michael Ford & Michael
Optiz, The Reading Teacher, vol.

v  Guided Reading, Good First Teaching for all Children, Pinnell & Fountas
v Snapshots Literacy Minilessons Up Close, Hoyt

v  Literacy Work Stations, Making Literacy Centers Work, Debbie Diller

v Practice With Purpose, Literacy Work Station Grades 3-6, Debbie Diller
v Take- It- to Your Seat Centers, grades K-5, Evan-Moore

Artifacts

v Authentic learning experiences
v Independent or small group literacy projects
v System of organization and management
v Interactive writing samples
v Leamner self evaluation tool
v Science experiments with reading and writing tasks
Appendix IIb Ilb-11
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GUIDED READING
®

Rationale
Guided Reading is a small group, educator driven practice that allows reading
instruction to be personalized. Learners have the opportunity to develop skills
and strategies at their appropriate reading level. Learners are engaged in
discussion about skills and strategies, comprehension and the enjoyment of
reading.
Procedure
Steps:

1.) Small groups of 3-6 learners demonstrating similar reading behaviors and

instructional needs from DRA, Running Records or COl data are formed.

2.) The educator determines teaching points based on the readers’ needs.

3.) The educator plans a Guided Reading lesson to explicitly teach
strategies.

4.) Learners are introduced to a text, accessing prior knowledge, introducing
needed vocabulary.

5.) Decoding and comprehension strategies are reviewed.

6.} All learners are given a “guiding question” to focus their reading of the
text.

7.) Learners read it independently, silently or in a low voice, the educator may
have learners read orally and talk with them individually about the book.

8.} You might also engage learners in spelling or word work.

9.) Simultaneous to this small group educator driven instruction, the
remainder of the class is independently involved in Independent Reading
and response, Literature Circles prep or discussion, word work or project
work. Time permitting and needs based, the educator is required to meet
with most Guided Reading groups during the 90 minute block.

Resources
v Leveled Books
v Guided Reading, Good First Teaching, Pinneli & Fountas
v Guiding Readers and Writers, grades 3-6, Pinnell & Fountas
v Classrooms that Work They Can all Read and Write, Cunningham and
Allington
v Scholastic Guided Reading Practice Packs
v www.reading a-z.com
Artifacts
v Book of Guided Reading Lesson plans

v Organized Guided Reading Table with Word Work supplies
v Assessment Book with Running Records,
v DRA's, Conversion Chart
v Strategies of a Good Reader chart or resource
v Expository and Fictional Text
Appendix 1Ib IIb-12

K-5 Instructional Guidelines

M Aspire

FUBLIC "SCHODLS



. LITERATURE CIRCLES (BOOK CLUBS)

Rationale

Literature Circles allow the learners to develop a deeper appreciation and
understanding of text. By working in small heterogeneous groups based on
certain topics, authors, genres or specific titles, learners are engaged in
meaningful discussions based on text. This is a key guideline that focuses on
reading comprehension.

Procedure
Steps:

1.) Learners work in small heterogeneous groupings and select a topic or text
with the educator.

2.) Learners decide upon the length of reading, establish expectations for the
literature circle meeting and prepare for the upcoming discussion.

3.} In the beginning the educator scaffolds the instruction by having the
learners use role sheets to guide their comprehension and facilitates the
discussion.

4.) As comprehension skills are acquired, the use of role sheets transitions
into a free flowing journal.

5.) As time passes the educator no longer facilitates and this becomes a

. learner-run activity within the Language Arts block

Resources
v Minilessons for Literature Circles, Harvey Daniels and Nancy Steineke
v  Literature Circles, Voice and Choice in Book Clubs, Harvey Daniels
v Looking Into Literature Circles, Harvey Daniels
v Moving Forward with Literature Circles: How to plan, manage and
evaluate Literature to deepen understanding and Foster a love of
Reading, Pollock Day, Spiegel, McLellan & Brown

Artifacts _
v Role sheets
Discussion logs/reading log
Sets of books (6 packs})
Small groupings of learners engaged in discussion
Organizational chart {(book title, pages, dates, task)
Group agreement outlining expectations
Author studies
Class calendar of dates for meeting times

R N N N NN
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RESPONSE TO TEXT

Rationale

Responding to text is a vastly important skill that is called on frequently
throughout a learner’s school career and beyond. Stephanie Harvey, Nonfiction
Matters states, “A learner needs to uncover and identify information and then
sort, sift, organize, and/or synthesize such information as valuable in organizing
ones thinking.” The activities/artifacts listed below are tools to develop such
skills. The practice of responding fo text is embedded within many instructional
guidelines. It is specifically tied to Read Aloud, Guided Reading, Literature
Circles, Independent Reading and Shared Inquiry. While it is often embedded

. within a particular guideline, it is also taught explicitly through the use of a

graphic organizer.

Procedure
Response 1o text is & small group or a whole group practice.
1.) The group reads the text selection.

2.} Through educator-guided analysis the learner writes deeply into a text
seeking a deeper understanding and organized thinking. The artifacts listed
below are various tools and practices that can provide structure to the text
analysis.

Resources
v Nonfiction Matfers, Stephanie Harvey

v Guiding Readers and Writer's, Fountas and Pinnell

v Snhapshots, Linda Hoyt

v Revisit, Reflect and Retell: Strategies for improving Reading
Comprehension, Linda Hoyt

v Make It Real, Linda Hoyt

v Spotlight on Comprehension: Building a Literacy of Thoughtfulness, Hoyt

Artifacts
v T chart is two-column note (double entry) with two headings. The topics
or headings are limited only by the learners or educators imagination. T-
charts may take different forms for example: Proof/Opinion,
Facts/Questions, Familiar concept/New concept, Direct quote/Personal
response, Big questions/Small questions

v Reading Response logs. Reading logs can be formal or informal. Within
our Aspire Language Arts program Reading Response Logs are the
individualized tool for comprehension. The response is recorded in a
friendly letter format. The educator responds to each learner at least twice
a month. Through this response to text format the comprehension
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strategy focus for the month can be assessed and instruction with said
. strategy can be perscnalized.

v Predictions/ adjustments in thought are two comprehension strategies
taught through the Think Aloud process. Learners are asked to write
down a prediction in response to a reading. After having read further the
learner stops and looks back to verify or change their thinking in light of
having read more.

v Concept Mapping is a way to graphically link related ideas. Concept
mapping aliows learners to integrate prior knowledge with new knowledge
to form a richer understanding of a topic.

v Personal response is a means to synthesize one’s own thoughts. It often
begins in a formal process which is educator directed and then becomes
more of a personal reflection.

v Character analysis is the use of writing to delve deeply into an
understanding of a character and can be done with & number of foci.

v Summary is a way {o synthesize. Summary is the act of briefly identifying
and recording the main points.

. v Determining the Gist. Deciphering the gist of a text is very difficult for
many learners. A summary of the fext is the first step and developing the
gist takes it one step further. Getting to the gist of a text, movie or play
means briefly recounting important events and the reader’s personal
experiences, such as a movie review.

v We have listed and described a number of ways to respond fo text and
recognize there are many additional alternatives to deepen and extend a
learners thinking and understanding of text for example, webbing, story
boards and timelines. Please use your own knowledge and creativity to
expand on the provided list.
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INDEPENDENT READING
@

Rationale

Independent Reading allows educators the opportunity to help individuals
become readers who enjoy reading, develop their own likes and interests and
consistently learn through their own practice. Learners read individually and
quietly. Usually titles are selected independently but occasionally with educator
guidance.

Procedure
Steps:
1.) Learners are introduced to Independent Reading through several
minilessons on how to select books, abandon and evaluate books.

2.} An organized library assists learners select appropriate books, which
tickle their interest in other genres.

3.} While the learners are reading independently, the educator is able to
have one-on-one conversations with her/his learners about their reading
response journals.

Reading Response Logs

. Within our Aspire Language Arts program Reading Response Letters are the
individualized tools for a student’'s comprehension. The response is recorded in a
friendly letter format. The educator responds to each learner and scores his or
her work at least two times a month. Through this response to text format the
comprehension strategy focus for the month (predictions, connections, inferring,
summarizing, paraphrasing and self-questioning) can be assessed and
instruction with such strategy can be personalized, as well as other specific
teaching points the educators deem necessary. Each reading response letter is
self-scored by the student as well as educator scored using a rubric.

Teacher Response Criterion

As time has passed this guideline has developed to include a teacher response
criterion that clarifies the expectation of the teacher reply within this on going
dialogue between educator and student.

a4 - Addresses a CA standard

- Asks “quality” questions (higher level of Bloom's)
- Medels thinking and within the reply

- Medels a comprehension strategy

Uses three of the criteria above

o

Uses two of the criteria above

N

Reply is congenial but uses one or none of the criteria above

mh
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Sample rubric

River Oaks Charter School

Reading Response Log Rubric
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Quality 4 3 2 1 Teacher | Student
demonstrates demonstrates demonstrates demonstrates
Understanding | multi- adequate some no
of text: dimensional understanding understanding understanding
evidenced by | understanding of text by using | of text by using | of the text
inferring, of text. The two of the one of the
making letter contains following: following:
judgments & inferring and inferring, text inferring, text
personally making a evidence, evidence or
connecting to | judgment connections connections
the text supported by
text evidence
and a personal
connection -
uses uses adequate uses a few uses almost
Use of conventions conventions so | conventions so | no
conventions | accurately so response is parts of the conventions
response is mostly response are so writing is
easily understood understood difficult to
understood understand
furns in turns in turns in turns in
.imeliness response log on | response log response 1og response log
the assigned one day late two days late three days
due date late
Voice uniquely contains a few mostly dull trite or empty
expressed and | interesting parts
interesting to
read
Student Date
18 points are possible. Score for today’s responseis  /16.
Resources
v A well organized library with a wide selection of books
v Guiding Readers and Writers grades 3-6, Pinnell & Fountas
v The Art of Teaching Reading, Calkins
v Yellow Brick Roads, Janet Allen
Artifacts
v Reading Response letters
v Book Boxes
v Extension activities
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READING MINILESSONS
@

Rationale

Minilessons provide intense direct instruction in a skill or understanding that will
be used immediately after the moment of instruction. In presenting a small,
focused and strategic lesson the learners are able to practice in real contexts and
narrow the point of learning.

Procedure
Steps:

1.) Identify a teaching need or goal from observations, anecdotal notes or
data analysis. Any needs you detect in the development of reading
strategies and skills, understanding of the author's craft or ability to
manage can become a minilesson.

2.) Minilessons are 10 to 15 minutes presented in small or whole groups.

3.) Allow time for questions and answers.

Resources
v  Craft Lessons, Teaching Writing K-8, Fletcher
. Aspire lesson plan template
The Art of Teaching Reading, Calkins
The Art of Teaching Writing, Calkins
in The Middle, Atwell
Guiding Readers and Writers, gr. 3-6 Pinnell and Fountas

RN

Artifacts
v Charts, posters, overheads
v Lesson plans
v Lesson objective written on white board
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SHARED INQUIRY

Rationale

The Shared Inquiry method developed by the Great Books Foundation is a
process used to develop students’ reading, critical thinking, comprehension and
speaking skilts through open-ended questions. This process has its own system
of note taking, questioning and discussion.

Procedure

Shared Inquiry begins by reading an article, short story or chapter of a book.
This process begins with a text opener. The first reading is either read
independently or aloud to the class during which students listen and ponder
questions fo share. Students silently and actively read the piece a second time
taking notes in the margins regarding questions, noting evidence to support their
opinions and attending to detail with greater attention.

After the second reading, students participate in a whole group discussion. The
teacher begins this process with a quick minilesson on guidelines of discussion.
The teacher, having read the piece and developed an interpretive question,
facilitates the discussion in the Great Books format assuring all students
participate. The teacher as facilitator guides the discussion, but never offers her
opinion or implies a “correct” answer. S/he may only ask another question to
continue the discussion.

Resources
v An Introduction to Shared Inquiry, The Great Books Foundation
v  Grade level appropriate journals

Appendix ilb b - 19
K-5 Instructional Guidelines

M Aspire

lllll CTSCHOOLS



SHARED READING K-2

Rationale

Shared Reading allows learners the opportunity to join the educator in reading
aloud. This whole group activity provides a supportive and risk-free environment
for readers to attend to text while developing fluency skills. This activity provides
many opportunities for incidental learning about the way language works. Shared
Reading is highly complimentary to the instructional goals of Guided Reading.
The technigque is used to provide:

» Opportunities for learners to safely practice reading behaviors

¢ A body of known words that learners will use later in independent reading
and vocabulary development

o Access to a variety of text levels.

Y

Procedure
Steps:
1.) The educator reads the story through the first time.
2.) Enlarged print or overheads of text enables the learners to engage in
the group reading process.
3.) The educator or another learner points to the print, guiding the others.
in the process involving the learners intensively in the story while
having them attend fo print

Resources
v Yellow Brick Roads, Shared and Guided Paths to Independent Reading
grades 4-12

v  Guided Reading, Good First Teaching for All, Pinnell & Fountas

v Guiding Readers and Writer, grades 3-6, Pinnell & Fountas

v Classrooms that Work, They can all Read and Write, Cunningham and
Allington

Artifacts

v Class discussion
v Explicit written purpose
v List of discussion questions
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WRITING WORKSHOP

Rationale

Writing Workshop is an effective structure for supporting developing writers. it is
a time of day when learners write independently on topics. Writing Workshop can
have many definitions; for APS it is defined as a combination of writing
experiences that address the learners’ individual needs such as Interactive
Writing, Guided Writing, Independent Writing and Investigations. This includes
assigned and choice writing in a variety of genres and content areas. At APS we
expect the Six Traits of Writing to be woven into and through Writing Workshop,
demonstrated through both minilessons and completed works.

Procedure

Writing Workshop needs an hour daily to allow learners ample time for activity
and interaction in the writing process. While Writing Workshop in its purest form
is driven by choice, the Aspire model is a mixture of “*have-to” writing and choice
writing. “Have-to” writing is teaching specific grade level writing standards.
Steps:

1.) The block of time begins with a whole group-writing minilesson based on
the needs of your learners.

2.) The learners are sent fo participate in either one of the following:
independent writing, interactive writing, guided writing or investigations.

3.) The key to Writing Workshop is conferencing and revision using Six
Traits rubrics as tools to guide the process. As the learners begin their
independent work, the educator moves through the learners involved in
conferences. When the learners are capable they should also use peer-
conferencing as a revision process. While the tools for Writing Workshop
are the Six Traits rubrics and conferencing (peer or educator), the goal in
Writing Workshop is to help them understand that they can intentionally
improve their writing by incorporating literary elements.

4.) The workshop cioses with a learner or educator sharing.

5.) The cycle continues during in the next session with a minilesson,
independent or small group work, conferencing and so forth.

Cooperative learning is an integral piece of the writing workshop. In order to
achieve success with peer-edit, educator edit and author’'s chair cooperative
learning skitls must be explicitly taught.

Resources
v MyAspire pacing guides
v Http://annenbergmedia.org
v Lessons That Change Writers, Atwell
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The Art of Teaching Writing, Calkins

Units of Primary Study, Guide to the Writing Workshop, Gr K-2, L.Calkins
Unit of Study for Teaching Writing, Grades 3-5, L. Calkins

Write Source Materials: Write One, Write Away, Writer's Express

Write Traits Boxes K-5

interactive Writing, McCarrier & Pinnell

NN NN NN

Notes

The workshop is an ongoing process. The management pieces that assist the
educators are the process chart and the status of the class.

The diagrams below provide a visual for the simultaneous activities occurring
within the Writing Workshop.

Educator Learners
«Status of the class The learners may engage in any
combination of the following, either
*Guided writing determined by their independent
Group 1 practice or the educator.
Group 2
* Independent writing
* Writing conferences » Educator/learner conference
» Peer conferencing
» Facilitate sharing * Projects

« Status of the class or Closure

Sharing or closure

Status of the class
cLearners name
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Rationale

Guided Writing allows for individualized instruction in writing. Like Guided
Reading, Guided Wiriting is an opportunity to address specific needs and
concerns surrounding writing. Groups are formed by observation of the guided
practice portion of @ minilesson or writing data. Each Guided Writing group is
also considered a group conference.

Procedure
Steps:
1.) The educator determines teaching points based on the writers’ needs.

2.) Small groups of 3-6 learners demonstrating similar writing skills and
instructional needs based on observations and learner work are formed.

3.) At this point the educator is able to explicitly teach strategies.
4.) Each learner may develop a written piece or the group develops a piece

collectively.
Resources
. v Scaffolding Young Writers: A Writer's Workshop Approach, Dorn & Soffos
v Guiding Readers and Writer grades 3-6, Pinnell & Fountas
v Yellow Brick Roads, Allen
v The Art of Teaching Wrifing, Calkins
Artifacts

v Writing samples
v Guided writing teaching point and lessons
v Conferring notes
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INDEPENDENT WRITING
|

Rationale
Independent Writing allows learners the opportunity to explore the Writing
process. Learners engage in ali aspects of the Writing process:

* Pre-writing

+ Discovery draft

+ Revision

« Editing (peer and educator edit)
* Final draft

« Publication

Learners are expected to understand the stages of the writing process and to
actively use such vocabulary when discussing writing. Often this is a choice
writing time but other “Have to” projects are assigned. Independent Writing is an
effective activity for individualizing writing instruction.

Procedure
Steps:
1.) Each writing workshop session begins with a minilesson based on the
needs of the learners or project.
. 2.) After the minilesson, each learner works silently and independently. Often
learners select their own writing topics; occasionally they are assigned.
3.) While learners are working independently the educator circulates through
learners engaged in conferences for either editing or revision.
4) Some learners will require guided writing lessons.
5.) Independent writing ends with Author’s chair, learner sharing or evaluation.

In order to make this process as successful as possible, the educator must
provide the necessary structure to the Writing Workshop in which independent
writing is just a piece. In the beginning, the educator must provide direct
instruction through minilessons on the steps of the process (pre-write, discovery
draft, revise, peer edit, educator edit and final draft). As the process becomes an
embedded practice the learners may follow the process of a real writer, which
may be recursive.

Prewriting Discovery Revision: Editing: Final draft: Publish:
Seed ideas, draft: first 6 traits rubric correction of A learner’s a visually
brainstorm draft from a scoring, grammar, best writing. pleasing final
list, quick prewriting reflection and punctuation, draft with all
writes activity content and writing
rewrite. capitalization conventions
Appendix tHb lib-24

K-5 Instructional Guidelines

& Aspire

FUILIC TSCHOOLE




Resources

v Creating Writers Through 6 Trait Writing Assessment and Instruction,
Spandel
v In the Middle, Atwell
v Yellow Brick Roads, Allen
Artifacts
v Writing Notebooks or journals
v Editing or Revision- checklists (-Self, peer and educator )
v Published pieces
v Six Traits rubrics (educator and learner)
v Status of the class grid & anecdotal
v Writing space with resources (labeled materials, dictionaries, idea jar,
etc.)
v Displayed learner samples scored on a traits rubric
v Shared or Guided Writing samples
What Aspire Should Expect
Grade | Number and Timed Benchmark | Other # of Amount
level Types of Writings Exams Expectations | Days of
Essays {explicitly of Writing
tied to COI) Writing | per
per week
week
Kinder | 4 published 2 Aspire - Increase the | 4 1 page
pieces including: | 1 narrative Writing practice of
2 narrative 1 expository | Assessment | confetring to
1Interdisciplinary | description increase
unit piece revision skills
1 expository
description - Increase
use of rubrics
1rst 4 published 2 Aspire - Increase the | 4 1 page
pieces including: | 1 narrative Writing practice of
2 narrative 1 expository | Assessment | conferring to
1Interdisciplinary | description increase
unit piece revision skills
1 expository
description - Increase
use of rubrics
2nd 6 published 3 Aspire - Increase the | 4 2 pages
pieces including: | Summary, Writing practice of
4 writing pieces | Narratives Assessment | conferring to
{one per {personal increase
Interdisciplinary | and revision skills
unit) imaginative)
2 Narratives - Increase
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1 Formal use of rubrics
letter
Numerous -Increase use
friendly of graphic
letters, organizers
summaries & and planning
(reading tools
response
letters)
3rd 7 published 3 Aspire Increase the 3 pages
pieces including: | Summary, Writing practice of
4 writing Narratives Assessment | conferring to
pieces(one per (persenal increase
Interdisciplinary | and revision skills
unit) imaginative)
1 Narrative - Increase
1 Description use of rubrics
w/sensory
details -Increase use
1 Formal letter - of graphic
- Numerous organizers
friendly and planning
Letters, tools
summaries &
{reading
response
letters)
4th 8 published 4 Aspire increase the 4 pages
pieces including: | Summary, Wiriting practice of
4 writing pieces | Narrative Assessment | conferring to
{one per {personal & increase
Interdisciplinary | imaginative}, revision skills
unit) Response fo - Increase
1 Narrative Literature use of rubrics
1 Response -Increase use
to Literature of graphic
1 Informational organizers
Report and planning
tools
5th 8 published 5 Aspire Increase the 4 pages
pieces including: | Summary, Writing practice of
4 writing Narrafive Assessment | conferring to
pieces{one per {personal & increase
[nterdisciplinary | imaginative), revision skills
unit) Response to - Increase
1 Narrative Literature & use of rubrics
1 Response to persuasive -Increase use
Literature of graphic
1 Research organizers
Report and planning
1 Persuasive tools
Letter
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WRITING MINILESSONS
®

Rationale

Minilessons provide intense direct instruction in a skill or understanding that will
be used immediately after the moment of instruction. In presenting a smal,
focused and strategic lesson the learners are able to practice in real contexts and
narrow the point of learning.

Procedure

Minilessons are presented in small or whole groups. The goal of the minilessons
is to teach the craft of writing in small portions, to practice a skill, to discuss what
was learned and to understand it in a meaningful way.
Steps:
1.) Identify a teaching need or goal from observations, anecdotal notes or
data analysis.

@

2.) Minilessons are 10 to 15 minutes presented in small or whole groups.

3.) Allow time for questions and answers.

Resources
v Six Traits Rubrics-

. Aspire lesson plan template
Creating Writers, Vicky Spandel
Craft Lessons, Teaching Writing K-8, Fletcher
The Art of Teaching Writing, Calkins
in The Middle, Atwell
Write Traits Materials (specific to grade level)

v Write Traits Boxes (specific to grade level)
Artifacts

v Six Trait examples (learner or other)

R L N NN

v Written objectives on board
v Lesson plans
v Six Traits objectives
v Posted charts, graphics organizers, eic.
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INTERACTIVE WRITING

Rationale

Interactive Writing allows the educator an opportunity to provide writing
instruction while sharing the pen with the learners, literally and figuratively. The
educator and learners collaboratively compose a piece of writing. This
instructional context allows the educator many opportunities to model “how”
language works. Learners work as apprentices to the expert writer, their
educator. This provides a safe environment for those learners to participate in
modeled practice. As the year progresses the written piece evolves in length,
skill and interest leading the learners to independence.

Procedure
Interactive writing is used any time the educator feels the group will benefit from
a shared writing experience.’

Steps:
1.} Interactive Writing can be a whole group or a small group activity
depending on the needs of the children.

2.) The composing of the message is accomplished through an ongoing
dialogue between the learners and the educator about the words to use to
convey their message. Collectively the group determines the most
articuiate way to convey the thoughts. Decisions inviting learners “to share
the pen” or to have the educator do the writing is based on the needs of
the learners.

3.} This can be done on the overhead, with chart paper or on the white board.
Use interactive writing to teach or re-teach:

* Minilessons

» Craft lessons

» Writing process.
» Genre elements

Resources
v Interactive Writing, McCarrier & Pinnell
v Getting the Most Out of Morning Message and other Shared Writing
Lessons-Carleen Dacruz Payne & Mary Browning Schulman

Artifacts
v Partner or small group samples
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WHY THE SIX TRAITS?

“What you can assess you can revise”
- Vicky Spandel

Rationale

The Six-Trait approach to writing puts all of the power and responsibility in the
learner’s hands. Instead of thinking of assessment af the end of a writing project
the Six-Trait format requires that assessment be used throughout the project.
This makes the learners the primary assessor of their own work.

This assessment is embedded within the process so that there is time for change
and improvement long before the project is completed. It is critical that learners
assess their work with a trait rubric to focus the revision process, laying the
foundation for a cycle of reflection and continual improvement.

Process writing alone isn’t enough. We must model the writing and revision
process. Process writing is not a lock step situation where learners pre-write on
Monday and have a final draft on Friday. The steps of process writing are self-
paced, interdependent and overlap. In laying the foundation for fraits think...

Ideas to Remember:

v Provide a range of prewriting strategies (research, idea maps, lists, notes,
quick writes, etc...) _

v Make the drafting process less rigid, meaning writing is generative. So
keep writing!
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v

Use sharing to give learners the role of peer coaches, essentially peer-
revising. Writing for an audience enables students to become comfortable
with sharing writing with peers.

Teach the distinction between editing and revision. Editing is
capitalization, punctuation and grammar but revision addresses content.
Revising is to see your writing in a different light.

Make self-reflection a priority. Read your work aloud to yourself, use
rubrics to score your own work before peer or educator edit.

Six Keys to The Six Traits

Take time to infroduce the concept of traits.
Surround learners with rich language.

Teach learners to be assessors of their own work. Use their own and the
work of others in self-revision and goal setting.

Use written works to illustrate strengths and weaknesses within writing.

Use focused lessons —including practiced revision—to help learners
develop skills in each trait.

Teach learners to do focused revision.

Sample Six Traits lesson plan:

Educator Learners
He or she circulates through the » The learner's score/reflect a second
learners conferring with partner sample in partners. (10 minutes)
pairings to improve the learners » A brief whole group discussion
understanding of voice. follows. (5 minutes)
He or she leads the brief e Forthe remaining 30 minutes,
discussion. learners work to improve voice within
He or she circulates and their own writing projects.
conferences with individual '
learners about voice within their
piece.

Learner Sharing

Notes taken from Vicky Spandel’s, Creating Writer’s, through Six Traits Writing
Assessment and Instruction.
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WORD STUDY/ WORD WORK
®

Rationale

Word Work allows the learner to develop the skills necessary to learn how written
language is organized (how it works). The key to the word solving process in
reading and writing is that the learner benefits by doing. This processing system
allows them to decode and interpret the meaning of words, while developing
strategies for remembering, understanding and learning how words work and
increasing vocabulary.

Procedure
Learners acquire word knowledge through explicit instruction.

Steps:
1.) Word solving skills and strategies should be presented in the
form of a minitesson outlined within the Open Court Phonics®
Kits.
2.) The time allotted to Open Court Phonics Instruction is thirty
minutes to an hour depending on the grade level.
3.) Word Study will also occur throughout the instructional day.
Below you'll find a diagram displaying all of the activities that
. together form this portion of our program.
Open Court
Reading: Words Their Classroom Words, Words,
Way, Baer, Connections; Words,
-Phonological and | Invernezzi, Confronting the Spelling | Janet Allen
Phonemic Johnston & Frontier, Vicki Fairchild
Awareness/Warm | Templeton Crain
Ups « word sorts Vocabulary
- Alphabetic related to the
knowledge/blending | Making Words, interdisciplinary
- Dictation Pat units
- Decodables Cunningham
-Word Building
Word Wall Work
+ high frequency
words
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--Words Their Way, Baer, Invernezzi, Johnston & Tempieton. This resource
provides a “hands-on” way to manipulate word features in a way that allows the
student to generalize beyond the isolated, individual examples to entire groups of
words that work in the same way. Words Their Way provides active exploration
that examines words to discover patterns, regularities, and the rules of English
needed to read and write. Secondly, Words Their Way increases the knowledge
of words — the spelling and meaning of individual words.

--Classroom Connections, Conquering the Spelling Frontier, Vicki Fairchild Crain
This brief article serves as a means to teach spelling related goals:
a) Students need to look closely at print.
b) Students need to look at words in the context of their own wntmg
c) Purposeful opportunities for spelling.
d) Students need to have ownership of their learning.

'

—-Making Words: Enhancing the Invented Spelling and Decoding Connection, by
Patricia Cunningham. This multi-level, hands-on spelling resource and practice
allows the students additional growth in manipulating words by sorting and
building while discovering patterns and practicing spelling rules. Students are
given individual letters to use to make words, much like Scrabble. All of the
letters ultimately build one specific large word, but the process of inquiry leading
up to the large word allows for a great deal of practice with easy, medium and
difficult words.

“Words in Context” from Words, Words, Words, by Janet Alien is a spelling and
vocabulary activity that examines syllables, affixes and bases and how they
determining the meaning of words.

Resources
v Word Matters, Pinnell & Fountas

v Open Court Phonics Kits
v Words Their Way, Bear, Invernizzi, Templeton & Johnson
v Guiding Readers and Writers, Pinnell & Fountas
v Spelling Through Phonics, McCracken & McCracken
v Words, Words, Words, Janet Allen
Artifacts
v Guided Reading lesson
v Open Court Phonics Kits activities
v “Making Words”
v “Word Their Way” activities
v Word Wall work
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DAILY ORAL LANGUAGE

Rationale

Daily Oral Language provides lessons that introduce and review punctuation,
capitalization and language usage skills. Learners have the opportunity to
practice proofreading skills with educator guidance.

Procedure
Steps:
1.} Collect a piece of learner work or sample from the STAR, CAHSEE,
PSAT, SAT as authentic samples to teach editing and revision skills.
2.) During a group discussion, errors are identified and corrections are made
through the use of the six traits rubrics.
3.) Learners explain the reasons for each correction. Any corrections missed
by the learners are identified and explained by the educator.

Resources
v Daily Oral Language, Instructional Fair, Inc.
v Anecdotal notes
v Conventions rubric

Artifacts
v Minilesson notes from the Writer's Notebook
v Learner’s revised and edited text on overheads or paper
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INTERDISCIPLINARY PROJECTS
o

Rationale

Subject integration is vital to making learning relevant and more reflective of the
real world to learners. Each project allows the learners to see the interconnection
of all subjects and to build other interdisciplinary understanding. Each unit should
conclude with a presentation of knowledge (final authentic project) that is
rigorous according to the Newmann assessment scale. Final projects may be
completed independently or in a formal cooperative learning group.

The Following Are Different Projects Exhibiting a Learner’s
Knowledge:

1. Oral presentations: The learners can present informally to the class or
formally to an outside audience. Visual aides such as Power Point
slides, handouts or other audio-visuals are required.

2. Video presentations: The final project may involve a video or film.

3.  Art presentations: Learners can demonstrate their learning through
photography, drawing, painting, music, poetry and dance.

. 4,  Written presentation: The final project may be a written piece.

Resources
v A Guide fo Authentic Instruction and Assessment: Vision, Standards and
Scoring, Newmann, Secada and Wehlege
v Social responsibility rubric (habits)
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K-5 Language Arts Instructional Guidelines and

Resources
Guideline Resources
Read Aloud Reading_for Meaning Debbie Miller (K-3)

(comprehension
strategies)

Strategies that Work Stephanie Harvey & Anne Goudvis (3-6)
The Art of Teaching Reading Calkins

The Read Aloud Handbook Trelease

Snapshots Hoyt

Revisit Review, Retell Hoyt

Nonfiction Matters Harvey & Goudvis

Literacy Centers

Guided Reading, Good First Teaching for All Fountas and Pinnell
(K-2)

Guiding Readers and Writers Grades 3-6 Fountas and Pinnell
What Are the Other Kids Doing? —Donna Marriott

Literacy Work Stations-Debbie Diller (K-2)

Practice with Purpose-Debbie Diller (3-6)

Take To Your Seat Centers- Evan Moor (K-5)

Multiple copies of books with tapes

Listening Centers

Shared Reading

Reading A-Z

Big Books-Scholastic/Wright Group (K-3)

Yellow Brick Roads Janet Allen (4-5)

Guided Reading, Good First Teaching for All Fountas and Pinnell
(K-2)

Guiding Readers and Writers Grades 3-6 Fountas and Pinneli

Guided Reading

Guided Reading, Good First Teaching for All-Fountas and Pinnell
(K-2)

Guiding Readers and Writers Grade 3-6-Fountas and Pinnell
Scholastic Guided Reading Books

Time For Kids

Ranger Rick

Rigby P.M. Starters- leveled text

Sundance Leveled Books

www.readinga-z.com

Scholastic Guided Reading Practice Packs

Literature Circles

Literature Circles-Harvey Daniels (2-5) Begin with 1% grade in Feb.
Mini-Lessons for Literature Circles Harvey Daniels

Independent
Reading

Guided Reading, Good First Teaching for All Fountas and Pinnefl
(K-2)

Guiding Readers and Writers Grades 3-6 Fountas and Finnell
Leveled classroom library *

Scholastic High Frequency Readers (K-2)

Shared Inquiry

Class set of books from Great Books
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Mini-Lessons
Reading/Writing
Workshop

CA standards

The Art of Teaching Reading Calkins

The Art of Teaching Writing Calkins

Craft | essons, Teaching Writing K-8 Fletcher
Guiding Readers and Writers Grades 3-6 Fountas and Pinnell
Great Source Write Spot (K}

Write One (1)

Write Away (2-3)

Writer's Express (4-5)

Write Traits Box * (K-5)

Units of Study-Lucy Calkins (K-2 & 3-6)
Lessons That Change Writers Atwell (4-5)
Let's Write- Nancy Areglado & Mary Dill (K-2)
Total Qualities of Writing (Ralph Fletcher) (3-6)

Independent
Writing

Great Source-Write Spot (K)

Write One (1)

Write Away (2)

Write Away (3)

Writer's Express (4-5)

Write Traits Box * (K-5)

Units of Study-Lucy Calkins (K-5)

Lessons That Change Writers Nancie Atwell (4-5)
Let's Write (K-2)

Total Qualities of Writing (Ralph Fletcher) (3-6)

Guided Writing

Scaffolding Young Writers: A Writer's Workshop Approach, Dorn &
Soffos

The Art of Teaching Writing Calkins
Guiding Readers and WritersFountas and Pinnell (3-6)

Interactive Writing

Inferactive Writing McCarrier & Pinnell

Getfing the Most Out of Morning Message and other Shared
Writing Lessons-Carleen Dacruz Payne & Mary Browning
Schulman

Grammar/DOL Daily Oral Language instructional Fair (1-5)
Great Source-Write One (K-1)
Write Away (2-3)
Writer's Express (4-5)
Word Work Words, Words, Words Janet Allen (4-12)
o Spelling First 1000 Word list * (K-8)
Paragraph | Word Families-Judy Lynch (K-2)
o Open Makfng Words Cunmngham (2-5)
Court Making Blg Words Cunningham (2-5)
Phonics www readinga-z.com (K-5)
Open Court Phonics Kits K-3
© Wor.ds Words Their Way Baer, Invernizzi, Johnston, & Templeton
Their Way (K-8)
o High
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. Frequency
Words-

Word Wall

o Words in
Context (4-
5)

o Making
Words

Additional resources can be found in the L.A. Binder.
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AS l re APPENDIX IIiC: 4" GRADE LANGUAGE ARTS
WRITING

"PUBLIC HOOLS SAMPLE PACING GUIDE
1
tate Standards

tegies
inization and Focus- (Ideas)
Select a focus, an organizational structure, and a point of view based upon purpose, audience, length and format
requirements.
Create multiple-paragraph compositions:
Provide an introductory paragraph.
Establish and support a central idea with a topic sentence at or near the beginning of the first paragraph.
Include supporting paragraphs with simple facts, details and explanations.
Conclude with a paragraph that summarizes the points.
Use correct indention.

o oo oo

lications
Write summaries that contain the main ideas of the reading selection and the most significant details.

- Reading Response letters

pplications
Deliver oral summaries of articles and books that contain main ideas of the event or article and the most significant

details.
ractice

tegies
1nd Revision
and revise selected drafts to improve coherence and progression by adding, deleting, consolidating, and rearranging te>

)
> fluidly and legibly in cursive,

dix llc lle -1



/Organizing Theme: Writing Applications

uestion: How do | create an organized piece of writing that addresses the audience’s purpose?

Review third grade
standards for constructing
sentences and paragraphs
{Sentences start with a
capital, end with a period
and have one idea. Also,
paragraphs focus an one
major idea and are

indented at the beginning).

1.1 Select a focus, an
organizational structure,
and g point of view based
upon purpose, audience,
length and format
requirements.

Workshop Looks Like, Feels
Like and Sounds Like.

SW have a complete Writing
Binder and Writer's notebook
assembled and be able to file
each assignment in the
correct spot.

Students will have 15-20
personally meaningful ideas
for writing written in his/her
Writer's Notebook.

Looks Like, Feels
Like Sounds Like
Chart (student
genercted).

-List of ideas on
Writer's Notebook

-Poster Paper
-Binders
-Dividers
-Whriter's
-Notebooks,
-fcons for Looks Like,
Feels Like, Sounds
Like

.

S [

= “l
- Elicit and guide student
for a Looks Like, Feels Li
Like Chart

-Model and guide studer
binder/folder and notebo
-ldeas mini-lesson: Mod
come up with ideas for w
Have students write their
in a notebook and write ¢
ideas on a notecard that
onto the “ldeas for Writir
poster.

-Every day, have students
to your ideas poster abol
following: places, experie
people. Then, mode! Fa
the Dell chant to review |
speech, Then have the s
write correct sentences u:
words from the chant

Writing
Strategies

1.10 Edit and revise
selected drafts to improve
coherence gnd progression
by adding, deleting,
consclidating, and
rearranging text.

SWBAT write and contribute
three reasons for, three
actions taken during and
volume expectations for each
part of the Writing Process.

-Student Generated
ideqs that teacher
wtites on Writing
Process Posters.

-Poster paper

-Explain and elicit prior k
about the content, purpo
expectations for all steps
writing process.

dix llc
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Writing 2.4 Write summuaries that | SWBAT identify the main -Summary Pre- -Texts [ike: Alexander | Reader’s Workshop:
Applications contain the main ideas of idea sentence, transition Assessment and the No Good, -Do in conjunction with ¢
the reading selection and words, important events and (students write a Horrible, Very Bad lessons on Main Idea.
the most significant details. | concluding sentence ina summary on a Day; Mean Jean the
summary. shared text) Recess Queen; No! -Organization mini lesso
-Students David; Any Fairytale or | and model thinking abo
independently [abel | Fable in a summary graphic or
a teacher or student
sample summary -Lists of transition -Organization mini-lessol
with all elements of | words and copigs of ¢ | transition words are like |
summary. teacher generated give them examples of w
story lots of transition bridges bring together, ~
words. them find the “bridge” w
bring sentences together
-Overheads and transitions story (you can
copies of summary chronological or sequent
graphic organizer. transitions for this, as the
impartant in summary).
-Overheads of
examples of - Model transferring ideas
summaries, copies of graphic organizer and wi
summaries. summary paragraph wit
words,
2] Writing 2.4 Write summaries that | SWBAT write @ summary with | Students -Summary Rubric Reader’s Workshop: Rea
| Applications contain the main ideas of a main idea sentence, independently write Response letters should |
the reading selection and transition words, important a summary with all | -Overheads and addressed in more detail
the most significant details. | events and concluding elements of copies of summary reading time. Students s
sentence in @ summaty, sumenary. * | graphic organizers. reading daily letters, bec
familiar with and more sl
SWBAT successfully take o -Texts for which using the format given fc
piece of writing through alf students can write letters.
steps of the writing process. summaries (Alexander
and -Students read and ask ¢
SWBAT give appropriate and the No Good, about rubric and then hc
meaningful feedback during Horrible, Very Bad grade sample summarie:
revision, with a focus on Day, etc.} rubrics.
organization.
-Read Aloud a shared te
the students go through
the writing process with
that they write based on
For each step of the proc
through g mini-lesson an
how to rmost successfully
that step of the writing p
dix e llg-3



-During the revision mini
specifically address how 1
topic ideas, the beauty o
and moving ideas and th
draft should not look too
second draft if you are re
correctly.

- Introduce and model h
author’s share and stude
to the author in Author’s

Writing
Strategies

Speaking
-} Applications

Writing
Applications

2.4 Write summaries that
contain the main ideas of
the reading selection and
the most significant details.

2.3 Deliver oral summaries
of articles and books that
contain main ideas of the
event or article and the
most significant details

Organization and Focus-
(Ideas)

1.1 Select a focus, an
organizational structure,
and a point of view based
upon purpose, audience,
length and format
requirements.

SWBAT write a summary with
a mqin idea sentence,
transition words, important
events and concluding
sentence in a summary.

SWBAT choose appropriate
methods of communicating
to different audiences.

While Buzzing about books
after Independent Reading,
SWBAT summarize the major
events in their reading.

-Summary Post
Assessment
Labeled responses
to literature based
questions.

-Read aloud book for
writing a summary

A paragraph that has
been cut into sentence
sirips.

- Read a short st
picture book to
students. Have
independenitly
summary on it.
their post asses

- Have students buzz abc
important events that hq|
their texts.

Organization Mini-Lessol
to further their ability to
organized paragraphs, h
construct paragraphs out
disorganized sentence st
they put in order. {THIS |
CAN BE REFERENCED
DOING ALL OTHER GEl

in order to help students
audience, have them firs
same statement three di
times, each time pretend
speaking to a different p:
(another friend, a parent
principal for example). 1

dix lle
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Writing
Applications

22 Write responses
to [iterature:

a. demonstrate an

understanding of a literary

work

b. support judgments

through references to both

the text and prior

knowledge

SWBAT Define text evidence
and give appropriate fines of
text evidence to support their
judgments about the text.

Sample responses to
questions that include
text evidence.

students write three diffel
letters asking the same r
to three different qudienc
(PURPOSE AND AUDIE!
SHOULD BE EXAMINEL
BEGINNING OF EACH
STUDY)

When given a sample res
question, students shoulc
identify the parts of the ¢
which should include a fu
at the beginning which s
main idea of the respons
paraphrase of the text ev
given, a cite for the text e
and the actual text evide

Give students sets of res
then sets of text evidence
have them match which -
evidence goes with whict

AL LEARNING OPPORTUNITIES (e.g., Experiential Leaming, Intervention Options, Spiraling...)

3
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[3

2
state Standards

hlications
e responses to literature:
Demonstrate an understanding of a literary work.
Support judgments through references to both the text and prior knowledge.

tegies
>n and Focus- {Ideas)
ct a focus, an organizational structure, and a point of view based upon purpose, audience, length and format
lirements.
ate multiple-paragraph compositions:
Provide an introductory paragraph.
Establish and support a central idea with a topic sentence at or near the beginning of the first paragraph.
Include supporting paragraphs with simple facts, details and explanations.
Conclude with a paragraph that summarizes the points.
Use correct indention.

practice
stegies

and Revision
and revise selected drafts to improve coherence and progression by adding, deleting, consolidating, and rearranging te

P
e fluidly and legibly in cursive.

adix lle llc-6



'Organizing Theme:

Responding to Literature

uestion: What do | understand about the text? How can | use references/evidence from the text and prior knowledge to
e that | got it?

iy

Rl R

R

Writing
Applications

2.2 Write responses to
literature:

a. demonstrate an
understanding of a literary
work

b. support judgments through
references to both the text
and prior knowledge

SWBAT align
opinions/assertions
with text evidence.

SWBAT look at
reading like an author
as well as a reader
(looking at reading to
steal ideas for their
responses}

Answers 1o questions

about a shared text.

T Charts with
assertions/Opinions
and appropriate text
evidence.

Sample responses to
questions that include
text evidence.

Questions about a
shared text that
students can respond
to.

Sentence strips with
text evidence written
on it and sentence
strips with answers to
questions,

Reading is thinking
poster.

Spaghetti by Cynthia
Rylent

‘:5?&: =

Commuricating ideas about t
smalf scale/developing asserti
answering questions.

When given a sample respons
question, students should bhe c
identify the parts of the answe
should include a full sentence
beginning which states the m
the response, a paraphrase of
evidence given, a cite for the
evidence and the actual text ¢
Give students sets of response
sets of text evidence and then
match which text evidence go
which response.

Have students answer inferen
questions as a group from the
that follow the same format (/
paraphrase, cite and text evid

Have students begin to make

opinions/assertions they have

book and lines of text evidenc
makes them think that. Refer
1o the Reading is Thinking po:
lesson to give students ideas ¢
"opinions” can be gbout (cha
character, motivations, cause
author’s choices, etc.)

dix llc
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“Reading like an author” Tell
that to write well about a text,
read for details. Read them S
Cynthia Rylent and point out c
are important, but easy to mis
them to start keeping track of
details they want to hold onto

2.2 Write responses to
literature:

a. demonstrate an
understanding of a literary
work

b. support judgments through
references to both the text
and prior knowledge

SWBAT describe what
makes a response g
three or four on the
rubric.

Graded responses,

Rubric for response
questions,

Lists of transition
words that extend
thinking.

Communicating ideas about f
larger scale by writing respons

Have students read and ask q
about the rubric for responses
literature.

Have students grade sample r
literature and give them a rea
grade.

ldeas/QOrganization: Have stuc
the lists that they have kept of
opinions/assertions and detail:
book. From this, they will craf
statement that makes an asse
their text. They will list out the
evidence necessary to provide
related to a lesson in Lucy Cal
of Study for Teaching Writing,
lesson VI

Talk to students about the fac
everything in their response sk
support the thesis.

For example, the ideas in the :
should lend itself to proving th

Introduce ecch concept of the
talking about how the story inf
my life, how does the summar
my thesis and how does the a
craft support rmy thesis

(This is related to a lesson in L
Calkins, Units of Study for Tec
Writing, Unit 5, fesson VI, X, 3

Have students choose a thesis

dix l1c
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for their first letter.

2.2 Write responses to
literature:

a. demonstrate an
understanding of a literary
work

b. support judgments through
references to both the text
and prior knowledge

SWBAT identify and
use descripfive
adjectives to make
writing more specific.

SWBAT identify and

replace lifeless words.

SWBAT Use
transitions effectively
when writing a

response to literature.

SWBAT identify and
use descriptive
adjectives to make

writing more specific.

Use appropriate text
evidence and dearly
communicate the
meaning of this text
evidence.

Student generated
adjective pictures.

Final draft of a

reading response letter
that includes and
appropriately cites text
evidence.

Thesauruses

Sample responses with
boring word choice.

Model and think aloud as you
first reading response letter fol
Include a thesis statement, a s
connection and an analysis of
author’s craft that support the
statement. (This is related to ¢
Lucy Calkins, Units of Study fc
Writing, Unit 5, lesson VI, X,

Have students write their first

Intreduce students to transitio
statements that will exdend the
(Furthermore, on the other ha
example of this is...} Do this I
them say many ideas about a
that is important to them (foo
wearing uniforms, etc.) and lir
idea with a transition that take
thinking further.

Do a mini lesson on how to
quotation marks when citing.

Word Choice: Have students
thesaurus to spice up boring
in sample responses (specifice
adjectives) Students will need
when paraphrasing the text.

Word Choice: Have students
parageaph in which they desc
something in the book. Base
paragraph, someone else nee
what they see. Students will s
more specific their adjectives,
picture it creates. Have them
say adjectives until their partn
correct picture.

During the revision step, have
specifically revise for organiza
everything on topic?), effectiv
vou use solid text evidence?)

dix e
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choice (is your word choice p

Have students write second d
and publish work,

Writing
Strategies

1.2 Create multiple-
paragraph compositions

a. Establish and support a
central idea with a topic
sentence at or near the
beginning of the first
paragraph

-SWBAT correctly
identify topic
sentences in stand
alone paragraphs and
in the paragraphs of
an essay.

-SWBAT write a topic
sentence for a given
paragraph.

SWBAT write topic
sentences that capture
the main idea of each
of his or her
paragraphs for the
essay.

-lists of student ideas
for essays

-Paragraphs with
labeled topic
sentences

-Paragraphs with
student generated
topic sentences.

-Topic sentences for
each paragraph in
student composition.

-Example paragraphs
fteacher generated or
from such workbooks
as Sentences and
Paragraphs by Evan
Moor)

Have students list out questio
wonder about — these will be

that they can write essays ab
can be ideas to research later
persuasive essays or to use fo
of expository writing. Have st
share ideas with each other.

If applicable, teach students t
statement is an argument, po
trying to make, the stand you
on the subject. You can say
statements and if students ag
have them stand up in their s
they get the idea that they ar
stand.

Put a paragraph on the overt
a think cloud about where th
sentence is and how to identi
students follow with guided pi
doing the same thing with dif
paragraphs.

AL LEARNING OFPORTUNITIES {e.g., Experiential Learning, Intervention Options, Spiraling...)

dix e
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3
tate Standards

itegies
ite multiple-paragraph compositions:
Provide an introductory paragraph.
Establish and support a central idea with a topic sentence at or near the beginning of the first paragraph.
Include supporting paragraphs with simple facts, details and explanations.
Conclude with a paragraph that summarizes the points.
Use correct indention.

lications
e responses to literature:
demonstrate an understanding of a literary work.
support judgments through references to both the text and prior knowledge.

practice

and Revision
and revise selected drafts to improve coherence and progression by adding, deleting, consolidating, and rearranging te:

s
e fluidly and legibly in cursive.
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/Organizing Theme:

uestion: How do | structure my response to create a multi-paragraph composition?

Writing
Strategies

1.2 Create multiple-

paragraph compositions

b. Establish and support a
central idea with a topic
sentence at or near the

beginning of the first
paragraph

pE s

-SW write first
paragraphs of their
essays.

-SWBAT describe
they types of and
choose the
appropriate form of
a hook statement
for his/her essay.

statements.

Responding to Literature - | understand the text! Now, | need to structure my response.

-
b it
g ; M

Have students decide the aud
their piece of writing and deci
will be their audience. Then |
draw a visualization of their al
and have them attach it to the
keep the qudience in mind.

Based on their qudience, give
sample hooks, and have ther
which type of hook would be |
suitable. If possible, have the
audience which type ofhook v
them most.

If applicable, teach students t
statement is an argument, po
trying to make, the stand you
on the subject. You can say ¢
statements and if students ag
have them stand up in their se
they get the idea that they are
stand.

Have students use sample ho
statements to finish the first p
that they think would come n

Have students write first parag
their own.

Writing
Strategies

1.2 Create multiple-

paragraph compositions

c. include supporting

SW have body
paragraphs of the
essay written.

Body paragraphs written
with an appropriate topic
sentence.

Paragraphs with topic

sentences missing.

Examples of

Give students paragraphs witt
sentences missing. Then hav
either generate the topic sent
writing it in. You can also ha

dix llc
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paragraphs with simple
facts, details and
explanations

SW use two different
types of elaboration
to effectively make
his/her point.

elaborated paragraphs
from books such as
Elaborating the
Writing Process with
Detail

students cut out a list of topic
and then paste them to the b
a paragraph that they think tt

Based on their pre-write and i
paragraph, have students writ
sentences for the next paragr
piece of writing. Have student
topic sentences with another :
check to be sure they are on t

Give students examples of ea
of an elaborated paragraph (¢
with facts, statistics, descriptic
anecdotes, sensory language)
them match it with its categor

Have students choose which t
elaboration they will choose b
write the parographs. Have
least two different types.

Writing
Strategies

1.10 Edit and revise
selected drafts to
improve
coherence and
progression by
adding, deleting,
consolidating,
and rearranging
text,

1.2 d.Conclude with a
paragraph that summarizes
the points.

SWBAT follow a
revision and editing
protocol to
effectively revise and
each other’s
paragraphs.

SWBAT identify the
elements of a
conclusion and write
a conclusion with all
elements,

Completed revision sheet
and revision plan.

Peer conference for
revision,

Teacher/Student during
which students explain
the suggestions they got
and gave during revision
and how they will use
them.

Concluding paragraph,

Self and Peer Revision
Sheet

Revision Plan

Concluding
Paragraphs

Have two students model asy
to students how and where th
classroom to revise and your |
for revision (example: author
his/her work out [oud while th
student reads along silently.
students talk about each step
revision sheet and the reviser
comments onto the revision sl

While revising, have students:
Crganization and Ideas in the
Revision.

Then in the next revision (if d
them focus on word choice, s
fluency and voice.

Have students fill out a revisic
identify the changes they will

in their piece of work and writ
draft that reflects these chang

Introduce the Tell em Again s

dix lle

lle-13



which is when you restate yo
different words and the papo
statement, which is the sente
end with that touches the rea
and mind.

Give students thesis statemer
them convert them to tell em
statements. Then have them
“papow-o-meter” which papc
statements really tugged at tt
mind.

Writing
Strategies

1.10 Edit and revise
selected drafts to improve
coherence and progression
by adding, deleting,
consolidating, and
rearranging text.

1.2 Create multiple-
paragraph compositions

a. Provide an introductory
paragraph

b. Establish and support a
central idea with a topic
sentence at or near the
beginning of the first
paragraph

<. Include supporting
paragraphs with simple
facts, details and
explanations

d. Conclude with a
paragraph that summarizes

the points

e. Use correct indention.

SWBAT follow an
editing protocol to
effectively revise and
each other’s
paragraphs.

Second draft with edit
marks,

Final Draft of Essay.

-Edit mark example
handout or poster

Have students write second d
writing.

Then in the next revision (if d
them focus on word choice, s
fluency and voice.

Have two students model as 1
to students how and where th
classroom to edit and your pr
editing. Emphasize that stud
be sure to edit for indentatior

After students have gotten dr
do a mini lesson where stude
which drafts you hold up look
and give students the require
published work (in blue or blc
neatly written, no cross outs, -

dix lle
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4
tate Standards

itegies

rence Fluency
Use traditional structures for conveying information (e.g., chronological order, cause & effect, similarity and differenc
and posing and answering a question).

ing Applications
Write narratives:
a. Relate ideas, observations or recollections of an event or experience.
b. Provide a context to enable the reader to imagine the world of the event or experience.
c. Use concrete sensory details.
d. Provide insight into why the selected event or experience is memorable.

i Oral English Language Conventions
ence Structure
Use simple and compound sentences in writing and speaking.
Combine short, related sentences with appositives, participial phrases, adjectives, adverbs and prepositional phrases.

practice

mmar
Identify and use regular and irregular verbs, adverbs, [repositions, and coordinating conjunctions in writing and
speaking- (D.O.L. focus).

uation and Revision

) Edit and revise selected drafts to improve coherence and progression by adding, deleting, consolidating and
rearranging text.

dix 1l lle- 15



Organizing Theme:

Narratives

iestion: How can we use traditional structures such as chronological order, cause & effect or posing a question and answer within

=4

““‘W&" =
o =

Sk
e

1A

Writing
Applications

2.1Write narratives:
a. Relate ideas,
observations or
recollections of an event
or experience

S
seed vs. a melon
topic

-SWBAT identify a
*small moment” for
a writing piece

-SWBAT give the
definition for
chronological,
cause and effect
and question and
answer.

i e

-I Remember statement

Completed Graphic
organizers for all three
organization styles

Narrative pre-assessment
(graded on Aspire
narrative and/for 6 Traits
Ideas and Organization
rubrics}

-1 first draft per student
exemplifying “small
moments”

-Teacher observation
and questioning during
individual conferences.

Example persong
narrative (11 by
Sandra Cisneros, other
stories from House on
Mango Street sample
essays from the Six
Trait’s Teacher guide,
Seedfolks — not a
personal narrative, but
reads like one.)

-Six Traits Rubric —
ideas, Qrganization

-Aspire Narrative
Rubric

-Deily medeled writing

N

5

arrative P

re-Test
Have students complete the follov
sentence starter: | remember:

Then put all these lines on a poste

will be the main ideas of each of 1
personal narrative pieces.

Do a mini-lesson on the “seed tor

Read excerpts from Eleven by San
{Chronological QOrder), Wendell (¢
chapter} of Seedfolks (Cause and
each selection is read, have stude
write,

Mini-Lesson on the definitions anc
of chronological, cause and effect
question and answer.

Have students complete a graphic
for chronological, cause and effec
question and answer.

Also, Lessons in Lucy Calkins Unit
for Teaching Writing, Volume 4 ir
-Reading with a Writer's Eye (Unit
-Starting with Strong Feelings (Un
(reviews paragraphing)

-Orienting Readers with Setting (L
-Yesterday’s Revisions Become Tc
Standard Practice (Unit 2} (review
paragraphing

ndix e
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Writing b. Provide a context to SWBAT develop Categorized leads/hooks | -Example lead Have students match the example
Applications | enable the reader to detailed and statements. statements in all the category heading. Have them
imagine the world of the | cohesive setting, categaories (teacher which type of lead they will use fo
event or experience. characters, and plot | Pre-Write Story Map generated or from narrative.
in their draft. House on Mango
¢. Use concrete sensory First Draft of | Street, Chartlotte’s Have students choose the prewrite
details. SWBAT say the Remember Essay. Web, Apt. 3 — Ezrg use and write first draft.
definition and Jack Keats)
purpose of a hook Chart on sensory details. Read Owl Moon to the class and !
and know why they Story Map and/for show you with gestures when they
are using the type other pre-write formats | (point to eyes), hear {point to ears
that they chose. that work for your taste and smell things in the book
students. chart of these details. Use this as
SWBAT use multiple conversation starter for showing a
examples of show telling and using sensory details ir
don’t tell and five writing.
senses in their first
draft. Have students act out emotions, ¢
Have other students have to gues:
happening. This is show don’t tel
Have students convert tell stateme
statements.
Also, Lessons in Lucy Calkins Unit
for Teaching Writing, Volume 4 in
-Developing Believable Characters
-Plotting with a Story Mountain (U
-Show, Don’t Tell: Planning and
Scenes (Unit 4)
-Feeling and Drafting the Heart of
-Writer's Ask, “What Am | Really
. Say?”
-Listening for Significance in Seed
2)
-Guide students through self- and
revisior {focus on small moment/i
Grammar 1.3 Identify and use SWBAT know the Completed revision sheet Have students revise with a focus
regular and irregular definitions of verbs, | and plan. {small moments or seed moments
verbs, adverbs, adverbs, organization
[repositions, and prepositions and
coordinating coordinating Have students write the second dr
conjunctions in writing conjunctions.
and speaking- (D.O.L. Do Mini Lessons on verbs, adverb:
focus). SWBAT identify prepositions. For example, have st

i e
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2.1 d. Provide insight
into why the selected
event or experience is
memorable.

more powerful verbs
and transition
words.

SWBAT identify why
their experience was
memaorable.

SWBAT
communicate the
importance of
his/her event
creatively in a
concluding
paragraph

out adverbs and have others gues
are doing and how they are doing

In addition, students can find pict
represent what each part of speec
a picture of someone running, etc

Do a Mini lesson on interesting ar
verb choice.

Do a Mini lesson on sentence flue

Have each student come up with-
his or her story. Then read Arnolc
fables (the concluding paragraphs
them model their paragraphs off «

Also, Lessons in Lucy Calking Unit
for Teaching Writing, Volume 4 ir
-Writing Powerful Endings (Unit 4]

Punctuation

1.4 Use parentheses,
commgs in direct
quotations, and
apostrophes in the
possessive case of nouns
and in contractions-
(D.O.L.focus)

SWBAT write
diglogue that is
correctly punctuated
and correct
dialogue that is
incorrect.

Students will add
dialogue to their
stories.

Students will know
the definition of a
possessive houn and
how it is different
from a contraction.

Evidence of addition of
dialogue to the draft of
the | Remember Essay.

Written Conversation

Lists of possessive nouns.

Possessives practice
sheets,

Tell students the correct rules for |
dialogue. Then have them have ¢
conversation in writing with a part
Have students identify the most m
and appropriate places in their sto
dialogue and have them add the «

Have students list out all the posse
they see in the room and put then

AL LEARNING OPPORTUNITIES (e.g., Experiential Learning, Intervention Options, Spiraling...)

dix Il
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4% GRADE LANGUAGE ARTS
|As ire i

PUBLIC HOOLS SAMPLE PACING GUIDE

5
tate Standards

fuency
traditional structures for conveying information (e.g., chronological order, cause & effect, similarity and difference, and
ng and answering a question).

lications
e narratives:
Relate ideas, observations or recollections of an event or experience.
Provide a context to enable the reader to imagine the world of the event or experience.
Use concrete sensory details.
Provide insight into why the selected event or experience is memorable.

| Oral English Language Conventions

?
parentheses, commas in direct quotations, and apostrophes in the possessive case of nouns and in contractions- (D.O.|

5).
practice .

tify and use regular and irregular verbs, adverbs, [repositions, and coordinating conjunctions in writing and speaking-
). L. focus).

and Revision
and revise selected drafts to improve coherence and progression by adding, deleting, consolidating and rearranging tex

dix llc He-19



/Organizing Theme:

Narrative continued...

uestion: How can we use traditional structures such as chronological order, cause & effect or posing a question and an:

rrative?

....

1.10 Edit

selected drafts to improve
coherence and progression
by adding, deleting,
consolidating and
rearranging text.

SWBAT identify

weak word choice
and sentence
fluency and revise it
to be more
powerful.

SWBAT identify off
topic ideas and
revise the essay to
be on topic.

Completed Revision A
Sheet and Plan

Final Draft/Published
Copy of | Remember
essay

focuses on ideas,
sentence fluency
and word choice.

; I’lC]Vl
focus on sentence fluency, worc
voice. Have students chose four
where they can add transitions

paper.

While revising have students chy
verbs that they can make more

Have students write third drafts.
Have students peer edit.

Have students write the final pu
copy.

Writing
Strategies

1.3 Use traditional
structures for conveying
information {e.g.,
chronological order, cause
& effect, similarity and
difference, and posing and
answering a question).

SWBAT understand
the purpose of and
how to fill out a
Yenn Diagram.

Venn diagrams

Similarity and difference
paragraphs

VYenn Diagram

Have students fill out venn diag
comparing texts, characters in ¢
character motivations, etc. Hay
this for similarity and difference
paragraphs.

Have them review and revise ar
they have given to the most rec
comprehension questions.

dix lic
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4" GRADE LANGUAGE ARTS
|As ire e

PUBLIC HOOLS SAMPLE PACING GUIDE

6
tate Standards

slications
ite Informational Reports:
Frame a central question about an issue or situation.
Include facts and detail focus.
Draw from more than one source of information {e.q., speakers, books, newspapers or other media).

| Oral English Language Conventions

on

ipitalize names of magazines, newspapers, and works of art, musical compositions, organizations, and the first word in
otations when appropriate.

1tegies

n and Focus

lect a focus, an organizational structure, and a point of view based on purpose, audience, length and format
Juirements.

nd Technology
e various reference materials (e.g., dictionary, thesaurus, card catalogue, encyclopedla online information) as an aid t
derstand the organization of almanacs, newspapers, and periodicals and how to use those print materials.

practice
and Revision
it and revise selected drafts to improve coherence and progression by adding, deleting, consolidating and rearranging t

| Oral English Language Convention

g

e parentheses, commas in direct quotations, and apostrophes in the possessive case of nouns and in contractions.
dix Ve lle-21



/Organizing Theme:

Writing Reports

uestion: What is needed to write a proficient report? How can | apply research and technology to craft informational rey

AR A
Research an
Technology

1.7 Use various
reference materials {e.g.,
dictionary, thesaurus,
card catalogue,
encyclopediq, online
information) as an aid to
writing.

e A
SWBAT identify
purposes and uses for
dictionary, thesaurus,
encyclopedia and
internet.

Students will be able
to do simple search for
information using
Google.

Students will be able
to decide on the best
resource and find
necessary facts and
information from that
resource.

Students will be able
to locate hard to find
information using an
index.

How to use the

internet pamphlet.

Printed search
results from Google
search.

Thesouruses,

dictionaries,
computers.

it

Have students write a pamphlet th
help a younger child learn how to
internet and do basic searches on

internet.

Give students facts, words, synony
that they need 1o find. Put all of 1
informational materials on their de
have them select the appropriate «
the necessary information,

Model how to do a search on Goo
of the necessary words such as drc
menu, search engine, address bar
button, etc.

Give students a subject they need-
about and then have them perforr
appropriate search.

Have students use the index to loc
pege numbers of specific topics ar
topics.

Research and
Technology

1.8 Understand the
organization of
almanacs, newspapers,
and periodicals and how
to use those print
materials.

1.6 Capitalize names of
magazines, Newspapers,

Students will be able
to decide on the best
resource and find
necessary facts and
information from that
resource.

Students will be able
to describe what each

Summaries of
information from
non-fiction sources.

Information that
students find in the
materials and
reasons for using
that source.

Almanacs, newspapers
and periodicals

Give students facts, words, synonyi
that they need to find. Put oll of t
informational materials on their de
have them select the appropriate c
the necessary information and wril
selected that source,

Have students use the index to loc
page nurnbers of specific topics ar

dix llc
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and works of art, musical
compositions,
organizations, and the

first word in quotations

when appropriate.

resource is most useful
for.

Students will be able
to summarize
information found in
each resource.

topics.
De a mini-fesson on capitalization

Have students write a summary of
found in a newspaper article, a se
an almanac andfor a periodical.
that students need to capitalize wi
appropriate.

Writing
Applications

2.3 Write Informationat
Reports

a. Frame a central
guestion about an issue
or situation

SW choose topic that
is meaningful to
themselves and
relevant to others,

SWBAT describe the
elements of a 4"
informational report.

SWBAT locate all the
elements of a research
paper correctly.

SW determine an
appropriate audience
for their work.

Labeled research
reports

Graded research
reports.

Hooks fist,
Lists of questions

they want answered
while they research.

Sample research
report {can use
ROPES projects from
other schools, college
essqy projects from
Meonarch, etc.)

Sets of sample hooks.

Have students read and label an ¢
research report with thesis, transiti
papow statement, bibliography, ¢

Have students read the rubric and
given sample research paper usin,
and give a reason for each grade.

Review the hocks lesson and note
of hooks are more appropriate for
research/non fiction writing. Have
write yes or no if a given set of ho
be appropriate for the audience th
choosing for their paper,

Review thesis lesson. Emphasize |
statements are full sentences that
opinion introduce the readers to y
argument. Also review topic sente
that they are the main idea senter
paragraph.

Have students begin to compile a
questions that they want answerec
research project.

dix lle
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| Writing
7| Strategies

2.3 Write Informational
Reports

a. Frame q central
question about an issue
or situation

b. Include facts and
detail focus.

Capitalization

1.6 Capitalize
names of magazines,
newspapers, and works
of art, musical
compositions,
organizations, and the
first word in quotations
when appropriate.

SWBAT form @
meaningful thesis
based on their list of
questions.

SWBAT identify
oppropriate resources
for information.

SW gather information
from three different
sources.

SW organize
information effectively.

Students will be able
to write the names of
sources using correct
capitalization.

Thesis statement.

Notecards with
notes from research.

List of possible
resources {whole
class) and individual
lists from students.

Note cards

Examples of statistics
and facts.

Have students examine their list of
and use their prior knowledge to fc
starter thesis. This thesis may or n
change as they research.

Generate a list of sources with stuc
categorize them in such categorie:
fiction subject books, technology, |
resource, etc, Have students give
what is in each category (Google s
teacher, encylopedieq, etc.) and tt
them choose one or two items for
section that they will use to resear
topic.

Do a mini-fesson that expands upc
earlier "elaborating paragraphs wi
lesson. Add in that you need to el
with facts, statistics and other infor
ways of supporting your thesis.

Give students facts and then anec:
information and have them vote o
convinces them more and why.

Do a mini-lesson on notetaking. F
students take notes on index cards
top, have them write the source nc
topic that the note relates to. Dur
mini-lesson, model by doing a thin
what kinds of things are important
take notes on and what to actually
on the card.

Have students organize the cards i
order fo see which topics they hav
the most information on. Have the
their thesis to be sure it is still adec
that they have researched.

dix llc
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P
A4t GRADE LANGUAGE ARTS
As ire  LANGU

PUBLIC HOOLS SAMPLE PACING GUIDE
7
tate Standards

lications
ite Informational Reports:
Frame a central question about an issue or situation.
Include facts and detail focus.
Draw from more than one source of information (e.g., speakers, books, newspapers or other media).

' Oral English Language Conventions

on

pitalize names of magazines, newspapers, and works of art, musical compositions, organizations, and the first word in
otations when appropriate.

ell correctly roots, inflections, suffixes and prefixes, and syllable constructions.

tegies

n and Focus

ect a focus, an organizational structure, and a point of view based on purpose, audience, length and format requireme|
nd Technology

jote or paraphrase informational sources, citing them appropriately.

cate information in reference texts by using organizational features (e.g., prefaces, appendixes).

practice

various reference materials (e.g., dictionary, thesaurus, card catalogue, encyclopedia, online information) as an aid to v
erstand the organization of almanacs, newspapers, and periodicals and how to use those print materials.

dix llc lle - 25



/Organizing Theme:

Informational Report continued...

Juestion: What writing is needed to prepare for an oral presentation?

s P BT S 5 REEN SR i i bz QUIMIALS,; E AV FACH NS B B
Writing 2.3 Write Informational SWBAT write a first First draft of essa Pieces of a non-fictio Adter reviewing hook and the:
Applications Reports paragraph of the essay | without a conclusian. essay, some refevant, have students write the first p
Research and that includes a some not that can be | the essays. If necessary for s
Technology a. Frame a central coherent hook, Completed set of put back together. provide a cloze into which st
question about an issue | transition sentence notecards organized into fill information (sometimes yc
or situation and a thesis. paragraphs. Piece of research have the students write their 1
writing that has off leave the introduction to the |
b. Include facts and SWBAT give the topic ideas in it that they can choose a more appr
detail focus. meaning of plagiarism you can revise. hook)
and identify it in
1.5 Quote or paraphrase | other's writing. Review “Organization” Trait «
informational sources, to non-fiction. Cut pieces of
citing them SWBAT give the work and have students piece
appropriately. meaning of together, leaving out the extr
paraphrasing and information.
paraphrase given
sentences effectively. Review "Organization” Trait «
to non-fiction work and do a
to revise work that is on the ©
Have students vote whether ¢
detail is needed.
Do a mini-lesson that gives st
definition of plagiarism and F
identify it in passages.
Do a mini-lesson on paraphre
give them practice lines 1o pa
Writing 2.3 Write Informational SWBAT write Topic sentences for Reference sheet for Ideas/Organization: Have st
Applications Reports paragraphs with clear | paragraphs students about how to | arrange their note cards into
and meaningful topic cite sources. paragraphs.
a. Frame a central sentences. First draft of the essay Do a mini lesson to help stud
guestion about an issue if they need more informatior

dix |l
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or situation

b. Include facts and
detail focus.

SWBAT write
supported and
elaborated paragraphs
that relate to and
prove the paper’s
thesis.

certain topic.

Organization: After arranging
notecards, have students dete
write the potential topic sente
each paragraph.

Do a mini-lesson on citing sot
using parenthetical document
endnotes.

Organization/Sentence Fluenc
writing the draft, have student
begirnings of sentences emp
room to go back and include
words. This will aflow them tc
progress of their paragraph tc
transition words more effectiv

Writing
Applications

2.3 Write Informational
Reports

a. Frame a central
question about an issue
or situation

b. Include facts and
detail focus.

Evaluation and Revision
1.10 Edit and revise
selected drafts to
impraove coherence and
progression by adding,
deleting, consolidating
and rearranging text.

SWBAT write a
concluding paragraph
that shows the reader
what the writer has
learned and indludes a
tell em again
statement and papow
statement.

SWBAT give revision
suggestions that
assure that all of the
author’s writing will be
on topic.

SWBAT give
suggestions that
assure author will use
a variety of resources
and effective methods
of elaboration in
paragraphs.

SWBAT fill in
appropriate and varied
transition words to link
ideas.

Completed Revision
Sheet

Completed Revision Plan

Second Draft of essay.

Have students fill in appropric
transition words to their body

Review a concluding paragragy
again statement, papow state
review concluding words that
with non-fiction (all in all, ove
conclusion, etc.)

Have students revise each otk
Revisers should focus on: orge
everything on topic?), ideas {c
paragraphs using elaboration,
statistics, etc. effectively) and
words.

Have studenits fill out a revisic
states the changes they will m

Have students write a second
that reftects all of the change:
to in the revision plan.

dix llc
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Evaluation and Revision
1.10 Edit and revise
selected drafts to
improve coherence and
progression by adding,
deleting, consclidating
and rearranging text.

SWBAT replace a
certain number of
words with other words
of better word choice.

SWBAT describe
similarities and
differences in voice in
fiction and non fiction.

Voice: Do mini-lessons on ge
into non-fiction writing. (Six”
teacher books)

Voice: Generate ideas about
is appropriate for the audienc
students are writing to.

Word Choice: Generate a lis
words that you have seen mo
during your writing conferenc
Have students use a thesaur
you write down synonyms for
words.

In the second revision, have s
specifically focus on word che
voice,

Have students fill out a revisic

Have students write a third d
and publish.

AL LEARNING OPPORTUNITIES (e.g., Experiential Learning, Intervention Options, Spiraling...)
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°
4% GRADE LANGUAGE ARTS
|As ire i

PUBLIC HOOLS SAMPLE PACING GUIDE

8
tate Standards

pplications

Make informational presentations:

1. Frame a key question.

. Include facts and details that help the listener focus.

-, Incorporate more than one source of information {e.g., speakers, books, newspapers, and television or radio repc
slications

Nrite Informational Reports-review

1. Frame a central question about an issue or situation.

). tnclude facts and detail focus.

.. Draw from more than one source of information (e.g., speakers, books, newspapers or other media).
stegies

n and Focus-review

“reate multiple-paragraph compositions:

1. Provide an introductory paragraph.

. Establish and support a central idea with a topic sentence at or near the beginning of the first paragraph.
. Include supporting paragraphs with simple facts, details and explanations.

1. Conclude with a paragraph that summarizes the points.

3 Use correct indention.

nd Technology

Juote or paraphrase informational sources, citing them appropriately.
_ocate information in references texts by using organizational features (e.g., prefaces, appendixes).

i lle llg - 29



practice

ind Technology

Use various reference materials (e.g., dictionary, thesaurus, card catalogue, encyclopedia, online information) as an aic
writing

Understand the organization of almanacs, newspapers, and periodicals and how to use those print materials.

d Oral Language Conventions
jon

Capitalize names of magazines, newspapers, works of art, musical compositions, organizations, and the first word in
quotations when appropriate.

Spell correctly roots, inflections, suffixes and prefixes, and syllable constructions

dix lle lic - 30



‘Organizing Theme:

Oral Presentations

uestion: The report is written. Now what? What skills are needed to present all | learned?

Speaking 2.2 Mc:ke SWBAT speck Presentcltmns and Presentutlon rubrics. Have s’tudents reod and ask questi
Applications informational extemporanecusly presentation rubrics with the presentation rubric.
presentations with body language, i comments,
voice tone and eye Have students get up and give one
contact that will get day about the same topic of choic:
them a 4 on the different topic each time.
presentation rubric.
Each time they speak, qudience m
grade them and give them feedba
presentation rubric.

Speaking 2.3 Write SWBAT deliver a Graded Rubrics Have students fill out a cloze sheet

Applications informational reports timed oral fill in the most important informati
a. Frame a key presentation based Presentations their report as a pre-write for the s

question on their research
b.  Include facts and | reports to a class Do a mini lesson on how to conver
details that help | well enough to get a activity to notecards. Include that
the listener focus | 3 or 4 on the notecards should be numbered, ec
¢.  Incorporate presentation rubric, their name, they should be written
meore than one print,
source of SWBAT give
information meaningful Have students deliver a presentatic
(e.g., speakers, feedback to their notecards to several students
books, presenters that class. Have students.
newspapers, substantiates their .
television or grades.
radio reports)

Spelling 1.7 Spell correctly SWBAT spell alf of Word Sorts Lists of the most Have students do word sorts with t
roots, inflections, the most commonly commonly used prefixes, major suffixes and major
suffixes and prefixes, used prefixes, Completed spelling prefixes, suffixes and
and syllable suffixes and roots paragraphs roots. Make the focus of the spelling par
constructions correctly. prefixes, suffixes and roots.

Introduce the “tricky” words/patten

dix llc
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that need to have the ending vowe
before the suffix is added.

Do a mini lesson on changing wor
noun to verb form {and back) and
that the spelling will change with t

Writing
Applications

Organization and
Focus-review

1.2 Create multiple-
paragraph
compositions

a. Provide an
introductory
paragraph

b. Establish and
support a central idea
with a topic sentence
at or near the
beginning of the first
paragraph

c. Include supporting
paragraphs with
simple facts, details
and explanations

d. Conclude with a
paragraph that
summarizes the points
e. Use correct
indention.

SWBAT
independently
choose a topic that
is manageable for a
multi-paragraph
essay.

SW produce a multi-
paragraph essay
thatisa 3 or 4 on
the rubric,

SWBAT use their
skills in revision and
editing to provide
feedback in
targeted agreas.

Evidence of each step of
the writing process
including a published
copy.

Revision Sheet.

.
Revision Plan.

During this week (which may exter
into the first week of April) have st
from pre-write to published draft o
multi-paragraph essay with a topic
choice.

During the revision steps, have stu
on that which they have struggled
Use both writing samples, edusoft
strategies tests and observational ¢
to determine the areas of need. A
prioritize based on the most tested
on the upcoming state tests.

Also use this information to detern
topics of your mini-lessons during

AL LEARNING OPPORTUNITIES (e.g., Experiential Learning, Intervention Options, Spiraling...)
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4 GRADE LANGUAGE ARTS
As |re LANGU

PUBUC HOOLS SAMPLE PACING GUIDE
9

state Standards

plications

ake narrative presentations:
Related ideas, observations or recollections about an event or experience.
Provide context that enables the listener to imagine the circumstances of the event or experience.
Provide insight into why the selected event or experience is memorable.

d Speaking Strategies

n and Delivery of Communication

esent effective introductions and conclusions that guide and inform the listener’s understanding of important ideas and evidence.
e details, examples, anecdotes, or experiences to explain or clarify information.

lications-review
ite narratives:
Relate ideas, observations or recollections of an event or experience.
Provide a context to enable the reader to imagine the world of the event or experience.
Use concrete sensory details.
Provide insight into why the selected event or experience is memorable.

ractice

id Technology

tote or paraphrase informational sources, citing them appropriately.

cate information in references texts by using organizational features (e.g., prefaces, appendixes)

e various reference materials (e.g., dictionary, thesaurus, card catalogue, encyclopedia, online information) as an aid to writing.
derstand the organization of almanacs, newspapers, and periodicals and how to use those print materials.

n

pitalize names of magazines, newspapers, works of art, musical compositions, organizations, and the first word in quotations wher

propriate.

ell correctly roots, inflections, suffixes and prefixes, and syllable constructions.
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/Organizing Theme:

uestion:

Narrative Presentations

How do | provide the listener an insight into my experiences?

S My i s B AT T ARSI ik
-SWBAT recognize -Aspire narrative rubric | -Watch g video of a storytelle:
| Applications 2.1 Make narrative important components -6 Traits Voice and students watch, they shoufd t
presentations of narrative delivery by word Chaice rubrics. on how the storyteller uses his
critiquing a Videos of storytellers voice tone, body language, di
performance with a (videos of Individuals language, presentation style
rubric. recounting folktales, contact. Scribe as students sl
Garrison Keiller, Anna | important in presenting to an
SWBAT identify the Deavere Smith, etc.) Create a rubric for presentatic
similarities between
the narratives that -Presentation rubric -Watch another storyteller vid
they are delivering and that combines voice students grade the speaker w
the narratives that tone, body language rubric.
they write. and eye contact with
the narrative writing -Have students make a VYenn
rubric. that represents the similarities
differences between the way
stories and the way we tell the
should act as a beginning rev
writing narratives.
Speaking Speaking Applications | -SWBAT will show -Practice oral presentations | -30-40 interesting -Give each student a picture
Applications 2.1 Make narrative improvement in two based on pictures. pictures (laminated pointing, a calendar picture,
presentations areas of the calendar pictures, photograph) to use for practic
a. Relate ideas, presentation rubric. notecards, etc.) presentation. The studernts m
observations or -SWBAT participate the story in the picture using f
recollections actively in classmates guide them.
about an event presentations. -Have students offer 2 items t
or expetience notice (compliments}{l notice
b.  Provide context had five elements of setting, e
Writing that enables the wish after each presentation t
Strategies fistener to presenter feedback.
imagine the
circumstances of
dix e e - 34



the event or
experience

c.  Provide insight
into why the
selected event or
experience is
memorable

Writing
Applications-
review

2.1 Write narratives:

a. Relate ideas,
observations or
recollections of an
event or experience.

b. Provide a context to
enable the reader to
imagine the world of
the event or
experience

¢. Use concrete
sensory details.

d. Provide insight into
why the selected event
or experience is
memorable.

SWBAT independently
choose a topic that is
manageable for g
narrative.

SW produce a
narrative that is a 3 or
4 on the rubric.

SWBAT use their skills
in revision and editing
to provide feedback in
targeted areas.

Evidence of each step of
the writing process
including a published copy.

Revision Sheet.

Revision Plan.

During this week (which may
slightly into the first week of A
students go from pre-write to
draft of another narrative with
their choice.

During the revision steps, hav
focus on that which they have
the most. Use both writing sc
edusoft writing strategies test:
observational assessments to
the areas of need. Also, prior
on the most tested standards
upcoming state tests.

Also use this information to d
the topics of your mini-lesson
week.

AL LEARNING OPPORTUNITIES (e.g., Experiential Learning, Intervention Options, Spiraling...)
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4t GRADE LANGUAGE ARTS
As ire LaNGU

PUBL!C HOOLS SAMPLE PACING GUIDE

10

fate Standards

1king Applications
Recite brief poems (i.e., two or three stanzas), soliloquies, or dramatic dialogues, using clear diction, tempo, volume and phras

ing Applications
Write responses to poetry
a. Demonstrate an understanding of a piece of poetry
b. Support judgments through references from the text

ning and Speaking Strategies
Use volume, pitch, phrasing, pace, modulation and gestures appropriately to enhance meaning

ten and Oral English Language Conventions

tinued Practice
Spell correctly roots, inflections, suffixes and prefixes, and syllable constructions
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Drganizing Theme:

estion:

Poetry

A ks F AR A BaraE L HE . S m‘%ﬂ 5 5 v Z m‘%}r ﬂ'vk-(,:\ L ‘%r
Writing 2.2 Write responses o SWBAT identify Underlined/marke Read poems with strong examples
Applications poetry figurative language | poems. and think aloud as you first read tt

such s metaphor, invite students to begin to raise the
a. Demonstrate an simile, Explanation of lines of call out or use hand gestures wher
understanding of a piece | personification and | text. it on their own.
of poetry symbol in poetry.
b. Support judgments Pictures with lines from Some suggestions for poems:
through references from the text.
the text Red Gloves by Sid Cedering (metaq
personification, simile)
Lreamn Deferred by Langston Hugl
(metaphor, personification, simile,
Qde to Pablo’s Tennis Shoes by G
{metaphors, symbols)
Noise by Janet Wong (aliiteration,
onomatopoeia}
Have students identify and explain
meaning of the lines in which they
figurative language.
Have students draw a picture to vic
golden line/line with figurative fang
Writing 2.2 Write responses to SWBAT identify the Tefts like Shel Do a think aloud about how to fine
Applications poetry main idea of a Silverstein idea of a poem you choose.
poem and support compilations,
a. Demonstrate an their main idea with Arnold Adoff books, | Have students select poems of the
understanding of a piece | relevant lines of text. Sharon Creech — which they identify the main idea ¢
of poetry Love that Dog. supporting text evidence.
b. Support judgments
through references from
the text
dix llc llc - 37



stanzas), soliloquies, or
dramatic dialogues,
using clear diction,
tempo, volume and
phrasing

appropriate pacing
and expression.

Rubric graded after their
presentation.

Speaking 2.4 Recite brief SWBAT identify the | Graded rubrics, Poems that you Have students listen to you, other s
Applications poems {i.e., two or three | traits of a strong would like to read and other poets on tape and write
stanzas), soliloquies, or recitation. Lists of observations out loud. everything they notice about how F
dramatic dialogues, from listening. presentations.
using clear diction, Examples of other
tempo, volume and poets reading out Have students explore the poet a d
phrasing loud. where poets will read to the studen
Have students grade you doing a ¢
medium and poor example of read
poem.
. Have students select and memoriz
written by another author.
Speaking 2.4 Recite brief SWBAT recite a Poem that they have Poems for students Have students recite the poems the
Applications poems (i.e., two or three | poem using writfen, to choose from. to another student. Have the othe

grade and give feedback. Then he
repeat with the same poem.

Have them repeat the above proce
different poem.

Have students write their own poer
recite it to gnother student. If nece
students a cloze poem to reduce tt
of time needed.

AL LEARNING OPPORTUNITIES (e.q., Experiential Leaming, Intervention Options, Spiraling...)
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Appendix lld: High Frequency Writing List
First Hundred

Words 1-25 | Words 26-50 | Words 51-75 | Words 76-100
the or will number
of one up no
and had other way
a by about could
to word out people
in but many my
is not then than
you what them first
that all these water
it were SO been
he we some call
wdas when her who
for your would oil
on can make NOw
are said like find
as there him long
with use into down
his an time day
they each has did
| which look get
at she two come
be do more made
this how write may
have their go part
from if see over
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Appendix lle: Grade 3 Language Arts
Recommended Reading List

For STUDENTS

Scholastic

~Sadako _cmd-the Thousand = Eleanor Coerr Penguin Group
Paper Crcmes :

 Ruth Stiles Gannett Random House

Mv f.a‘ther’s Dragon -

"j"S’-«:.)ne‘ Fox S | John Reynolds Gardiner Harper Trophy
So-'r'clh.'Plc'J?—i-n;nd-TaH Patricia MacLachlin Scholastic
Gircmd'f_cit er_.g'Jb(jmey':- - Allen Say Houghton-Mifflin

“The New Kid on the B'.Eock + Jack Prelusky Greenwillow Books

alling Up - Shel Sitverstein Harper Collins
The Hundred Dresses - Eleanor Estes Harcourt Brace
Weslcmd . g - o Paul Fleischman Candlewick Press

) Celebratmg Americd: A - . Laura Whipple
Col!ec’clon of Poems ond Imcges ~ (compiler)

Appendix lle lle- 1



‘of ﬂ':\é")&r_nerican_ Spirit

- Kali Dakos
' ~ Al-Ling Louie

- Paula Danzinger

= Ann Cameron

. Donald J. Sobol

~+ & Rose Sobo!

Warp Trio

Rent A Third Grader

'Franklin G

George sthinqtéh?’g Breakfast -

Flat _S’(onley'

Appendix lle

‘What's theBig ldea, Ben

- Joanna Cole & Bruce Degen
- Beverly Cleary

~ Beverly Cleary

Beverly Cleary

~ Roald Dahl

John Scieszca

B.B. Hiller

~Jean Fritz

Lois Lowry
Jean Fritz

Jeff Brown

Aladdin Books

Philomel Books, a
division of Putnam
Grossett
Scholastic

Albert Whitman &
Company

Random House

Bantam Doubleday Dell

Scholastic
Scholastic
Scholastic
Scholastic

Puffin Books

The Penguin Group
Scholastic

Scholastic

Bantam Doubleday Dell
Putnam Grossett

Harper Trophy

le-2



_For TEACHERS

:;fi:Teachmg;:Comprehens:on
‘Genre dnd content Literacy
The Art of Teachmg Reading .

The Arl' of Teachmg Wn.

' Creafmg Wm‘ers

- St teg:es That Work

e

“Learners
" Bringing It Aﬂ Together

Language and Literacy in fhé

-Mult:hngual Classroom

W.fO differentiate Instrucﬁon

Mixed Ability Classrooms

) Good fOGreaf e

Appendix lle

Working with Second Lahguage ‘

Ron Berger '

[rene Fountas &

~ Gay Su Pinnell

Lucy McCormick Calkins
Lucy McCormick Calkins

Vicki Spandel

. Stephanie Harvey & Anne
~ Goudyvis

Ellin Keene

Harvey Daniels

- Stephen Cary

Marcia Brechtel

Judy F. Carr &

- Douglas E. Harris

+ - Fred M. Newmann,
Walter G. Secada & Gary G.

Wehiage

. Grant Wiggins & Jay

McTighe
Carol Ann Tomlinson

- Elizabeth Cohen & Rachel

Lotan

James Collins & Jerry I.
Porras
Jim Collins

i
Stenhouse

Heinemann

Addison Wesley
Longman
Addison Wesley
Longman
Addison Wesley
Longman
Stenhouse

Stenhouse
Stenhouse

Heinemann

Dominie Press

ASCD Publications

Wisconsin Center for
Education Research

ASCD Publications

ASCD Publications

Harper Business

Harper Business
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Appendix IIf: Sample 2™ Grade Reading Lesson Plan

READING WORKSHOP WEEK 2
Predicting Outcomes

ESSENTIAL QUESTION: How do ! establish routines and procedures for Reading Workshop?

GUIDING QUESTION OF THE WEEK: What are the routines and procedures for Independent
Reading? How do we choose texts to read during that portion of the Reading Workshop?

ASSESSMENT OF THE WEEK: The assessment is a well running Reading Workshop.

B. [den’nfy the Objecnve See Key Verbs in
Bloom s Taxonomy ot end of this document

- | R3.2 Impact of atternative endings

| Objective:

*  90% of students will make predictions
based on what they know about story
characters.

*»  90% of students will make predictions
about story characters in similar situations.

: l“l‘.:‘.EvideE 'e'of Leamlng :

1. Teacher observation/Anecdotal records
2. Character sketch

1. Julius by Angela Johnson
2. Mrs. Brown Went to Town by Wong
Herbert Yee

V. Ope__ ing _the Lesson Cerad oo
A Actawty to open the Iesson ldeo Ily

. 1. Motivates ond eng ge_ studen'ts
2, Either assesses prior: knowiedge or .
expllCltly builds on prior know!edge/! ife

Explain to children that authors often give us clues
about characters by showing the way they act or
the things they do. Explain, too, that these clues

| can often help us predict how the character might
1 act or what the character might say in another

situyation.

Appendix lif
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experiences/interests, e.g., “Do. Nows

3 States the objectlve of the Iesson

B

C.
_ questlons (Knowledge Understandmg,
‘Application, Andlysis,

How long will the openmg take? -

Consuder Blooms Toxono

Vi

S‘What is the teacher cIomg?>

-A
B.
C.
D.

is,’ Evaiuo’non)
Instruction and Model R

Wha’r are. you going to teach ahd how? .

How will your d11"ferent|c1te instruction?
What sorts of groupings W||| youy use?
How |ong wull each crcttwty take? -

Have children think about the story Mrs. Brown

| Went to Town. Ask them how the animals behave

once Mrs. Brown leaves home. Record the
children’s suggestions. Here are some examples:

(3 | How the Animals Act
| They get into mischief.

They slide down the stairs.

| They wear her clothes.

They make a mess.

Ask: Based on what you know about how the
animals behave, how do you think they might act if
they were to come to school when no one was

o there?

Help children to see that based on their behaviors
when Mrs. Brown leaves, the animals would
probably misbehave at school. Invite children to
suggest things the animals might do.

10 minutes

Vi

Gwded Practlce

Have children work in pairs and brainstorm ways in
which the animals might behave in other places,
such as the grocery store or a clothing stare, if no

one was around. Help them to see that the author

of Mrs. Brown Went to Town helps the reader
understand who the characters are and how they
behave. Therefore, the readers can predict how the
animals might act in another similar situation,

5 minutes

Vl! Closmg the Lesson -
‘ What will you do at th '

Have children work together to develop a character

| sketch of someone they have read about in a story,
“| maybe even one of the animals from the story Mrs.
| Brown Went to Town. Ask children to use a word

web to brainstorm traits that would describe the
character. Once they have identified five or more
words, have them use the character sketch to

predict how their character might behave in
| different but similar situations. Have them write a

paragraph to support their ideas.

Appendix [If
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VIII. Independent Practice or Review

Al What quI students do mdependently as
homework or during class? -~

‘B. In what ways can the work be differentiated

for ELL and/or Special Needs students3’ (Different
questions? Different text?” Different amount of ..
“time in which to complete the work? Differ
: crmoun’r of work? Additional resources to ’rcn

Ietmg ‘the work?) L

Have children think about the story Mrs. Brown
Went to Town. Ask them how the animals behave
onhce Mrs. Brown leaves home. Record the
children’s suggestions. Here are some examples:

How the Animals Act
They get into mischief.
They slide down the stairs.
They wear her clothes.
They make o mess.

Ask: Based on what you know about how the
animals behave, how do you think they might act if

| they were to come to school when no one was

| there?

| Help children to see that based on their behaviors
“| when Mrs. Brown leaves, the animals would

probably misbehave at school. Invite children to
suggest things the animals might do.

10 minutes

Appendix IIf
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Appendix Ilg: Sample Lesson: 5™ Grade Lilly’s Purple Plastic Purse Lesson
{developing character and problem)”

UNIT THEME or ESSENTIAL/ORGANIZING QUESTION:
Unit Name/Organizing Theme: Narmratives

Essential Question: How do | craft an interesting narrative that shows rather than tells the
plot, point of view and setting?

STRAND: Writing Strateqgies

Note: (Before this lesson, teach the lesson “Problems to Explore in Fiction”

| Writing Applications
|21 Write Narratives
: a. Establish a plot, point of view,
sefting and conflici.

Bloom’s quonomy ct end of this document

Obijective:
-SWBAT formulaie a story plan which
clearly illustrates the main character
=L and problem of a narrative

.| -Completed graphic organizer and a
narrative first draft

you must meosure :

1.Lilly’s Purple Plastic Purse (Henkes)

-1 2. Writer's notebooks

| 3. Worksheet for drawing and describing a
character

ill Matencﬂs Needed

" The language in this lesson plan is based on the New Teacher Center’s Lesson Plans. The purpose in
following their language is both to build on the best practices identified by the New Teacher Center, and to
streamnline Aspire’s Teacher Induction Program participants” work.

Appendix llg iig-1



4. A selection from a well-liked picture book

| which shows descriptive detail.

IV. Opening the Lesson. -
,A- Activity to open the Iesson ideoﬁy:

13 Mo’tlvates cmd engoges students
ther dssesses prior knowledge or

q_n_’rerests, e g. "

xpl:atly builds on prior knowledge/hfem :
Do Nows

1. Ask students to listen for descriptive
details as you read a passage from a favorite
picture or chapter book.

2. Have volunteers share text evidence and

the response it elicited in them.

D How |ong will eqch ccttv:ty tcke;’

| 1. Ask students to make a list of the
_| most interesting people “characters”
| that they know. Categorize them:

ow? | family, friends, school friends, other
B, How will you differentiate mstruc’non'r’f
.C ‘What sorts of groupings will you use? - -

important adults, efc.
2. Have each student choose one of

1 these groups of people and do a quick
- write about what kinds of problems this
- i group of people may have (dealing
=+ with sibling rivalry, standing up to bullies,
£t knowing how to make new friends,

etc.)

3. Read Lilly's Purple Plastic Purse

4. Discuss Lilly's problems and how she
solves them. Have students compare
how Lilly handles her problems to how
their chosen group solves their
problems. Ask, "Are there things Lilly
could have done differenilye”, “Are
there things Lily did 1o solve her
problem that the group does 1o solve its
probleme”

VI Gwded Practlce e
‘Whot are the s’cudents domg?

t sorts of groupmgs will you usep '
' Iong w:ll each. -activity take?

“‘A What wril students do to lnteract anc[ e

21 1. Have students think of a person, real

orimagined. Ask them fo draw a

picture of that person and write out his
or her problem, paying close attention
to the deftails that will make this person

| more real and believable.

2. Have students write a short story

| based on their illustrations, focusing on

Appendix llg

lig-2




the character's problem and how he or
she might solve it. Remind students to
use good, detailed descriptions, as
Kevin Henkes does.

B. | Have.you measured student

C How Iong WI|| the ciosmg toke?

--understandmg of the Desired Ou’(comesD F

-| Have students share stories with a partner.
.| Partners can give two stars and a wish about
-:' | the descriptive details they heard.

VIIl Independent Prcctice or Rewew

" homework or durlng (:Iclss>

r -pletmg the work?)

.| Send students to writers workshop and have
- .| them pay close attention to the descriptive
A tht w1|| students do mde _ndently as.

character details they write. Have students
underline or highlight the two most
descriptive details that they write that day.

Appendix lig
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Bloom’s Taxonomy Reminder
Spend more time on the Evaluation end of the spectrum of cognitive activities.

Knowledge: arrange, define, duplicate, list, label, memorize, name, order, recognize, relate,
recall, repeat, reproduce, identify, match, know

Comprehension: classify, describe, discuss, explain, express, identify, indicate, locate,
recognize, report, restate, review, select, translate, comprehend, convert, distinguish,

Application: apply, choose, demonstrate, dramatize, employ, illustrate, interpret, operate,
practice, schedule, sketch, solve, use, write

Analysis: analyze, calculate, categorize, compare, contrast, criticize, differentiate,
discriminate, distinguish, examine, experiment, question, test, break down, diagram,
deconstruct, outline, separate

Synthesis: arrange, assemble, collect, compose, construct, create, design, develop,
formulate, manage, organize, plan, prepare, propose, set up, write, summarize, categorize,

generate, modify, rearrange, relate, revise

Evaluation: appraise, argue, assess, attach, choose, compare, defend, estimate, judge,
predict, rate, core, select, support, value, evaluate, critique, justify

Newmann’s Rigor and Authenticity Terms

| ask students to Organize Information when | ask them to organize, synthesize,

interpret, explain or evaluate complex information while addressing a concept, problem
or issue.

| ask students to Consider Alternatives when | ask them to consider alternative

solutions, strategies, perspectives or points of view in addressing a concept,
problem or issue.

| ask students for Connections to the Qutside World when they are asked to make
connections between substantive knowledge and public problems or personal
experiences.

| ask students to Elaborate on their understanding, explanations or conclusions when | ask

them to communicate through extended writing or speaking rather than yes/no answers,
short responses or fill in the blank/multiple choice questions.

| extend rigor and authenticity when | ask students to communicate their knowledge,
present a product or performance or take some action for an audience outside
the teacher, classroom or school.
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Appendix llh: Sample Assessment Calendar
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08-09 ELEMENTARY ASSESSMENT CALENDAR*

ASSESSMENT DUE DATE'
Math — Fall Benchmark® Within 30 days of instruction
Reading Edusoft Assessment Within 30 days of instruction
Grades 2-5
Writing Edusoft Assessment Within 30 days of instruction
Grades 2-5
Writing — Pre-assessment 3" Month of Instruction
Reading — DRA or Observation Survey (pre-
readers)® October 15
Reading — Independent reading level By Winter Break
Reading Edusoft Assessment By Winter Break
Grades 2-5
Writing Edusoft Assessment By Winter Break
Grades 2-5
Math- Winter Benchmark By Winter Break
Writing — Post-assessment 7% Month of Instruction
Math — Problem Solving T8D
Math — CST Benchmark 4 weeks before CST
Reading Edusoft Assessment 4 weeks before CST
Grades 2-5
Writing Edusoft Assessment 4 weeks before CST
Grades 2-5
Reading — DRA June 1
Math — Spring Benchmark (optional) June 1

. OPTIONAL ASSESSMENTS:

3 Day Process Assessment — November & End of the Year

! All data e-mailed to: John Ericson, Regional VP, Principal & Coaches
2= 5" through 8" grade should give grade level benchmark and Basic Skills Assessment.

® The reading levels from the previous school year can inform instruction at the beginning of the
year.
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Appendix lli:
2006/2007 FALL SNAPSHOT ASSESSMENT
. Grades 2-5

Our focus for the 2006/2007 school years is Response to Literature.
Follow the directions below to administer the assessment.

Writing Assessment Protocol:

Teachers say: “Today you are going to take a writing test. Follow
along as | read the directions. In this writing {est you will show your
understanding of the story in writing. You will have 60 minutes to do
your planning, writing and proofreading. Your writing will be scored on
how well you:

» show your understanding

« support your ideas by referring to the story and to what you already
. know; and

» Use correct grammar, spelling, punctuation and capitalization.

Take 5 minutes to discuss “what show your understanding”
means to the students.

Teachers say: “Are there any questions? (Allow for wait time)

Next say: “Turn to the next page and read the prompt.” (4/5 teachers
DO NOT READ the prompt!) (2/3 teacher may read the prompt aloud

to the students.) Allow the student’s time to read the prompt silently).

Next say: “Here is the rubric that will be used to score your writing.”



Appendix |lj: Map of English Language Development Standards to Aspire Instructional Guidelines

Listening & Speaking
Substrand

Standard — Beginning ELD Level

Strategies

Comprehension

Answer simple questions with one-to-two word responses.

Respond to simple directions and questions by using physical actions
and other means of nonverbal communication {e.g. matching objects,
pointing to an answer, drawing pictures}

Begin to speak with a few words or sentences by using a few standard
English grammatical forms and sounds (e.g. single words or phrases)
Use common social greetings and simple repetitive phrases
independently (e.g. Thank you, You're welcome).

Ask and answer guestions by using phrases and simple sentences,
Retell steries by using appropriate gestures, expressions and iflustrative
objects.

Shared Reading
Discussions
Guided Reading
Discussions

Crganization and
Delivery of Oral
Communication

Begin to be understood when speaking, but usage of standard English
grammatical forms and sounds {e.g. plurals, simple past tense,
pronouns [he or she]) may be inconsistent.

Orally communicated basic persona; needs and desires {e.g. May | got
to the bathroom?)

Guided Reading
Shared Reading

Listening & Speaking | Standard — Advanced.ELD Level Strategies
Substrand
Comprehension Demonstrate understanding of most idiomatic expressions (e.g. Give Discussion

me a hand) by responding to such expressions and using them
appropriately.

Guided Reading
Shared inquiry

Organization and
Delivery of Oral
Communication

Negotiate and initiate social conversations by questioning, restating,
soliciting information, and paraphrasing the communication of others.

Discussion
Guided Reading
Literature Circles

Read aloud/ DRTA
Shared inquiry
Reading Standard — Beginning ELD Level Strategies
Phonemic Awareness | Recognize and produce the English phenomes that are like the Mini-lesson
“and Decoding and phonemes students hear and produce in their primary language. Word work
Word Recognition Recognize and produce English phenomes that are unlike the
phonemes students hear and produce in their primary language.
Phoremic Awareness, | Produce most English phenomes while beginning to read aloud Read aloud

Decoding and Word

Shared Reading

Recognition,

Concepts About Print

Yocabulary and Produce simple vocabulary (e.q., single words or very short phrases) to Mini-lessons
Concept communicate basic needs in social and academic settings {e.g., Word work

Development

location, greetings, classroom objects).

Demonstrate comprehension of simple vocabulary with an appropriaie
action. i

Retell stories by using simple words, phrases and sentences.
Recognize simple affixes (e.g., educate, education), prefixes {e.q.
dislike, preheat), synonyms {e.g., big, large), and antoryms {e.q., hot,
cold).

Begin to use knowledge of simple affixes, prefixes, synonyms, and
antonyms to interpret the meaning of unknown words.

Recognize the difference between the use of the first-and-third person
points of view in phrases or simple sentences.

Literacy centers
Shared reading
Guided reading
Word Work
Literacy centers
Read aloud
Guided Reading

Reading Standard — Intermediate ELD Level Strategies

Phonemic Awareness | Produce English phonemes while reading aloud. Mini-lesson
and Decoding and Recognize sound/symbol relationships and basic word formation rules in | Word Work
Word Recognition written text (e.qg., basie syllabication rules and phonics). Read aloud

Apply knowledge of English phonemes in oral and sitent reading to
derive meaning from literature and texts in content areas.

Guided reading
Independent reading
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Vocabulary and Use more complex vocabulary and sentences to communicate needs Mini-lesson
Concept and express ideas in a wider variety of social and academic settings. Read aloud
Development Recognize simple antonyms and synonyms (e.g. good, bad, blend, mix) | Independent reading

in written text. Expand recognition of them and begin to use Word work

appropriately, Guided reading

Apply knowledge of vocabulary to discussions related to reading tasks. D.O.L.

Read simple vocabulary, phrases, and sentences independently. Literature circles

Read narrative and expository texts aloud with the correct pacing,

intonation and expression,

Use expanded vocabulary and descriptive words in oral and written

responses to written texts.

Recognize and understand simple idioms, analogies, and figures of

speech in written text.

Recognize that some words have multiple meanings and apply this

knowledge to written text.

Recognize the function of connectors in written text {e.q., first, then,

after that, finally).
Reading Standard — Advanced ELD Level Strategies
Phonemic Awareness | Apply knowledge of sound/symbol relationships and basic word- Word work

and Decoding and
Word Recognition

formation rules to derive meaning from written text (e.g., basic
syllabication rules, regular and irregular plurals, and basic phonics).

Guided reading
Mini-lesson centers
Independent reading

Vocabulary and
Concept
Development

Apply knowledge of academic and social vocabulary white reading
independently.

Be able to use a standard dictionary to find the meanings of unfamiliar
words.

Interpret the meaning of unknown words by using knowledge gained
from previously read text.

Understand idioms, analogies, and metaphors in conversation and
written text.

Word work
Mini-lesson
Independent reading

Reading
Comprehension

Standard — Beginning ELD Level

Strategies

Comprehension and
Analysfs of Grade-
Level Appropriate
Text

Respond orally to stories read aloud and use physical actions and other

means of nonverbal communication (e.q., matching objects, pointing to
an answer, drawing pictures}.

Responds orally to stories read aleud, giving one-to-two word responses
to factual comprehension questions {who, what, when, where and how).
Understand and follow simple one-step directions far classroom-related

activities.

Read aloud/DRTA
Discussion

Shared reading
Guided reading

Structural Features of

Identify the basic sequence of events in stories read aloud, using

Guided Reading

Informational important words or visual representations, such as pictures and story Read aloud

Materials frames. Minilessons
Respond orally to stories read aloud, using phrases or simple sentences | Shared reading
to answer factual comprehension questions.

Reading Standard — Intermediate ELD Level Strategies

Comprehension

Comprehension and | Understand and follow simple written directions for classroom-related Shared reading

Analysis of Grade- activities. Guided reading

Level Appropriate
Text:

Read text and orally identify the main ideas and draw interferences
about the text by using detailed sentences.

Read and identify basic text features, such as the title, table of contents,
and chapter headings.

Respond to comprehension guestions about text by using detailed
sentences (e.q., the brown bear lives with his family in the forest).

Mini-lesson

Structural Features of

Identify, using key words or phrases, the basic sequence of events in

Shared reading

Information Features | stories read. Guided reading
Mini-lesson centers

Reading Standard — Advanced ELD Level Strategies

Comprehension
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Comprehension and
Analysis f Grade-
Level Appropriate
Text

Read and ordily respond to familiar stories and other texts by answering
factual comprehension questions about cause-and-effect relationships.
Read and orally respond to staries and texts from content areas by
restating facts and details to clarify ideas.

Explain how understanding of text is affected by patterns of
organization, repetition of main ideas, syntax, and word choice.

Write a brief summary (two or three paragraphs) of a story,

Guided reading
Mini-lesson
Literature centers

Writing Standard — Beginning ELD Level Strategies
Penmanship Copy the alphabet legibly. Independent writing

Copy words posted and commonly used in the classroom (e.g., labels,
number narnes, days of the week).

interactive writing
centers

Word work
Spelling sentence

Organization and
Focus

Write simple sentences by using key words commonly used in the
classroom {e.g., labels, number names, days of the week, and months).
Write phrases and simple sentences that follow English symmetrical
order.

Independent writing
Interactive writing
centers

Writing Standard — Intermediate ELD Level Strategies
Organization and Follow a model given by the teacher to independently write a short Spelling paragraphs
Focus paragraph of at least four sentences. Minilessons
. independent writing
Mini-lesson

Organization, Focus
and Penmanship

Write legible, simple sentences that respond to fopics in language arts
and other content areas {e.g., math, science, history-social science}.

Spelling paragraphs
independent writing
Interactive writing

Crganization and
Focus

Create cohesive paragraphs that develop a central idea and consistently
use standard English grammatical forms even though some rules may
not be followed.

Spelling paragraphs
D.OL.
Independent writing

Write simple sentences about an event or a character from a written Mini-lesson
text.
Produce independent writing that is understood when read but may
include inconsistent use of standard grammatical forms.
Writing Standard — Advanced ELD Level Strategies

Organization and
Focus

Develop a clear thesis and support it by using analogies, quotations,
and facts appropriately.

Spelling paragraph
Independent writing

Write a multiparagraph essay with consistent use of standard Mini-lessons
grammatical forms,
Capitalization Use capitalization when writing one’s own name. DOL

Use capitalization at the beginning of a sentence and for proper nouns.

Spelling paragraph
Independent writing

Punctuation

Use period at the end of a sentence and a question mark at the end of
a question.

DOL
Spelling paragraph
Independent writing

Capitalization, Produce independent writing that includes partial consistency in the use | Word work

Punctuation and of capitalization and periods and correct spelling. DOL

Spelling Produce independent writing with consistent use of capitalization, Spelling paragraph
punctuation, and correct spelling. independent writing
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Student Services/SELPA

1305 E. Vine Street

Lodi, Californic 95240
(209) 831-7061/953-8061
© Fax (209) 831-7084

December 12, 2008

Dr. Don, Shalvc_y o
Chief Executive Officer
Aspire Public Schools

1001 22 Avenue, Ste. 100
Qakiand, CA 94606

Dear Dr. Shalvey: ot

I am writing this letter in response to a request for information on the status of Aspire:
Monarch Academy Charter School (Monarch) with respect to special education.

Monarch is a member of the Lodi Area Special Education Region (LASER) as 2 Tocal
education agency (LEA) for the purpose of special education. Monarch has been, and
continues to be, an LEA in good standing in this SELPA. Tt operales a compliant program
in accordance with state and federal laws governing special education. The Aspire Board
has adopted the required state policies and Monarch staff use our SELPA forms. Manarch
adheres to local procedures established by the SELPA and Aspire as appropriate. LASER
staff make regular monitoring visits to Monarch. The SELPA also provides training and

consultation to Aspire and Monarch staff and engages in routine communicate via phone
and email. :

Sincerely,

(ttinc, Conindr™

Catherine Conrado, EA.D.
Administrative Director of Student Services/SELPA,

CCde

cc:  Ms. Quannah Parker, Director of Special Education/Aspixe Public Schools



Appendix |I-I: 504 Policy and Procedures

) Aspire

PUBLIC HOOLS

504 Policy and Procedures

Section 504 of the Rehabilitation Act

The School recognizes its legal responsibility to ensure that no qualified person
with a disability shall, on the basis of disability, be excluded from participation,
be denied the benefits of, or otherwise be subjected to discrimination under any its
ram of the School. Any student, who has an objectively identified disability
which substantially limits a major life activity including but not limited to
learning, is eligible for accommodation by the School.

A 504 team will be assembled by the Principal and shall include the
parent/guardian, the student (where appropriate) and other qualified persons
knowledgeable about the student, the meaning of the evaluation data, placement
options, and accommodations. The 504 team will review the student’s existing
records; including academic, social and behavioral records, and is responsible for
making a determination as to whether an evaluation for 504 services is
appropriate. 1f the student has already been evaluated under the IDEIA but found
ineligible for special education instruction or related services under the IDEIA,
those evaluations may be used to help determine eligibility under Section 504.
The student evaluation shall be carried out by the 504 team who will evaluate the
nature of the student’s disability and the impact upon the student’s education.
This evaluation will include consideration of any behaviors that interfere with
regular participation in the educational program and/or activities. The 504 team
may also consider the following information in its evaluation:

Tests and other evaluation materials that have been validated for the specific
purpose for which they are used and are administered by trained personnel.

Tests and other evaluation materials include those tailored to assess specific areas
of educational need, and not merely those which are designed to provide a single
general intelligent quotient.

Tests are selected and administered to ensure that when a test is administered to a

student with impaired sensory, manual or speaking skills, the test results
accurately reflect the student’s aptitude or achievement level, or whatever factor
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Appendix [I-1: 504 Policy and Procedures

the test purports to measure, rather than reflecting the student’s impaired sensory,
manual or speaking skills.

The final determination of whether the student will or will not be identified as a
person with a disability is made by the 504 team in writing and notice is given in
writing to the parent or guardian of the student in their primary language along
with the procedural safegnards available to them. If during the evaluation, the
504 team obtains information indicating possible eligibility of the student for
special education per the IDEIA, a referral for assessment under the IDETA will
be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the
504 team shall be responsible for determining what, if any, accommodations or
services are needed to ensure that the student receives the free and appropriate
public education (“FAPE™). In developing the 504 Plan, the 504 team shall
consider all relevant information utilized during the evaluation of the student,
drawing upon a variety of sources, including, but not limited to, assessments
conducted by the School’s professional staff.

The 504 Plan shall describe the Section 504 disability and any program
accommodations, modifications or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants
in the student’s education must have a copy of each student’s 504 Plan. A copy
of the 504 Plan shall be maintained in the student’s file. Each student’s 504 Plan
will be reviewed at least once per year to determine the appropriateness of the
Plan, needed modifications to the plan, and continued eligibility.
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Appendix [Im: Student Study Team (SST) Process

& Aspire

FPUBLIC "SCHOOLS

® SST PROCESS

REQUEST RECEIVED
Teacher, counselor, parent, or student can request SST assistance
Request submitter to designated SST point person

!

ASSISTANCE

Coaching -- Observation -- Interventions

|

MEETING PREPERATION
SST meeting date is set
Parents and appropriate participants are notified
Requesting teacher(s) facilitate data collection
Parents and appropriate participants prepare

|
. SST MEETING
Student strengths are identified
Concerns are clarified
Action Plan is developed and commitments are made
Follow-up dates are set

FOLLOW-UP MEETING(S)
¢ Action Plan results are evaluated for at least 6-8 weeks
Re-evaluate every 2 weeks

] !

OPTIONS: OPTIONS: *
¢ Continue to follow action plan o Refer for special education
e Modify action plan assessment

** Jdeally, follow Action Plan for 2-3 cycles of 6-8 weeks before referring to special
education
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Appendix llla: Sample Standards-Based Report Card

Kindergarten m AS i re

2008 - 2009 PUBLIC "SCHOOLS

Student Name:

Teacher Name:

Trimester

1.0 Understands relationship between numbers and quantities / / /
2.0 Understands and describes simple addition and subtraction / / /
3.0 Uses estimation strategies in computation and problem solving involving numbers is

the ones and tens places ! / /

>k

s Measurer nets
1.0 Understands the concept of time and units to measure it- Understands that objects
have properties sacs as length, weight, and capacity and that comparisons may be made

by referring to those properties / / ]
2.0 Identifies common objects in the environment and describes objects’ geometric

features / / /

Math
1.0 Makes decisions-about how to set up a problem : / / /
2.0 Solves problems in reasonable ways and justifies reasoning / / /

Appendix llla Page 1



Appendix llla: Sample Standards-Based Report Card

. Student Name:

1.0 Concepts about Print / / !
1.0 Phonemic Awareness / / /
1.0 Decoding and Word Recognition / / /
1.0 Vocabulary and Concept Development / ! /
2.0 Recognizes and understands structural features of informational materials / / /

1.0 Organization and Focus / / /

1.0 Penmanship _ _ . / / /

1.0 Sentence Structure / / /
1.0 Punctuation / / !
1.0 Capitalization / / /
1.0 Spe[ng / / /

1.0 Comprehension / / /

2.0 Speaking Applications (Genres and Their Characteristics) f / /
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Appendix llla: Sample Standards-Based Report Card

M Aspire

Kindergarten
2008 - 2009

Trimester

Cooperation / / /
Assertiveness ! / /
Responsibility / / /
Empathy / / /
Self Control f ! !
Trimester 1
Trimester 2
Trimester 3
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Grade 1 s 1 AS | re

2008 - 2009 \ PUBLIC "SCHOOLS

Student Name:

Teacher Name:

Trimester

1.0 Understands and uses numbers up fo 100 / ! /
2.0 Demonstrates the meaning of addition and subtraction and uses these operations to
solve problems / / /
3.0 Uses estimation strategies in computation and in problem solving involving numbers
in the ones, tens and hundreds places f / /

. 1.0 Uses direct comparison and nonstandard units to describe the measurements of

objects / / /
2.0 Identifies common geometric figures, classifies them by common atfributes, and
describes their relative position on their location in space / / /

1.0 organizes, represents, and compares data by category on simple graphs and charts / / /
2.0 Sorts objects and creates and describes patterns by numbers, shapes, sizes,
rhythms, or colors / ! /

1.0 Makes decisions about how to set up problems / / /
2.0 Solves problems and justifies reasoning / / /
3.0 Notes connections befween one problem and another / / /




Student Name:

1.0 Word Analysis- Concepts about Print

1.0 Word Analysis- Phonemic Awareness

1.0 Word Analysis- Decoding and Word Recognition

1.0 Word Analysis- Vocabulary and Concept Development

2.0 Literary Response- Structural Features of Informational Materials

2.0 Literary Response- Comprehension and Analysis of Grade-lLevel-Appropriate

Narrative Text

3.0 Literary Response and Analysis- Narrative Analysis of Grade-Level-Appropriate Text

1.0 Organization and Focus

1.0 Penmanship
2.0 Writes Brief Narratives

2.0 Writes Brief Expository Descriptins

1.0 Sentence Structure

1.0 Grammar
1.0 Punctuation

1.0 Capitalization

1.0 Spelling

1.0 Comprehension
1.0 Organization and Delivery of Oral Communication

2.0 Speaking Applications Genres and Their Characteristics




Grade 1

@) Aspire

PUBLIC "SCHOOLS

Trimester

Library ! / /

Cooperation / / /
Assertiveness / / /
Responsibility / / !
Empathy / / /
Self Control / ! !
Trimester 1

Trimester 2

Trimester 3




Grade 2 s 1AS II’e

2008 - 2009 \ PUBLIC "SCHOOLS

Student Name:

Teacher Name;

Trimester

1.0 Understands place value of whole numbers: / / /
2.0 Calculates and solves problems involving addition, subtraction, multiplication, and
division { / /

3.0 Understands the relationship between whole numbers, simple fractions, and decimals| [ f !

1.0 Selects ropriate symbl, operations, and propeles to represent, describe,
simply, and solve simple number relationships / / /

. 2.0 Represent simple functional relationships ! / /

1.0 Chooses and uses approprlt umts and measurement tools to quantify the

properties of objects ! / /
2.0 Describes and compares the attributes of plane and solid geometric figures and uses
his/her understanding to show relationships and solve problems / / /

1.0 Conducts simple poablllty expenents by ermlnlng the number of pos:ble
outcomes and makes simple predictions. / / /

1.0 Makes decisions about how to approach problems / / /
2.0 Uses strategies, skills, and concepts in finding solutions / / /
3.0 Moves beyond a particular problem by generalizing to other situations / / /




. Student Name:

1.0Decoding and Word Recognition

1.0 Vocabulary and Concept Development
2.0 Reading Comprehension- Structural Features of informational material
2.0 Reading Comprehension and Analysis of Grade-Level-Appropriate Text

f rad- ev-Aprpriate Txt

1.0 Organization and Focus

1.0 Penmanship
1.0 Research
1.0 Evaluation and Revision

. 2.0 Writing Applications - brief narratives and letters

1.0 Sentence Structure

1.0 Grammar
1.0 Punctuation
1.0 Capitalization

1.¢ Spelling

1.0 Comprehension

1.0 Organization and Delivery of Oral Communication

2.0 Speaking Applications Genres and Their Characteristics




Grade 2
2008 - 2009

Ve
N\

N Aspire

"PUBLIC "SCHOCOLS

Trimester

Cooperation / / /
Assertiveness / / /
Responsibility / / /
Empathy / / /
Self Control / ! /
Trimester 1

Trimester 2

Trimester 3




Student Name:

Grade 3 r | AS ire

2008 - 2009 \ PUBLIC "SCHOOLS

Teacher Name:

Trimester

1.0 Understands place value of whole numbers:
2.0 Calculates and solves problems involving addition, subtraction, multiplication, and
division

3.0 Understands the relationship between whole numbers, simple fractions, and decimals

ERx R i -G« 7 e SR Eod K
1.0 Selects appropriate symbols, operations, and properties
simply, and solve simple number relationships

<.

to represent, describe,

2.0 Represent simple functional relationships

L

1.0 Chooses and uses appropriate units and measurement tools to quantify the
properties of objects

2.0 Describes and compares the aftribufes of plane and solid geometric figures and uses
his/her understanding to show relationships and soive problems

il

3 25 . ; S
etermining the number of possible

it A

1.0 Conducts simple probbility xpelent byd
oufcomes and makes simple predictions.

1.0 Makes decisions about how fo approach problems
2.0 Uses strategies, skills, and concepts in finding solutions

3.0 Moves beyond a particular problem by generalizing to other situations

/ ! /
/ ! /
/ / /

/ / /
! / /
/ ! /




. Student Name:

1.0 Decoding and Word Recognition

1.0 Vocabulary and Concept Development

2.0 Reading Comprehension- Structural Features of informational material
2.0 Reading Comprehension and Analysis of Grade-Level-Appropriate Text
3.0 Literary Response- Structural Features of Literature

3.0 Literary Response- Narrative Analysis of Grade- Level-Appropriate Text

1.0 Organization and Focus

1.0 Penmanship
1.0 Research

. 1.0 Evaluation and Revision

1.0 Sentence Structure

1.0 Grammar
1.0 Punctuation

1.0 Capitalization

1.0 Comprehension

1.0 Organization and Delivery of Oral Communication
1.0 Analysis and Evaluation of Oral and Media Communications

. 2.0 Speaking Applications Genres and Their Characteristics




v As ire

Grade3 [\ PUBLIC CHOOLS
Trimester

Physical Education / / /

Library ! / /

Cooperation ! / /

Assertiveness / / /

Responsibility / / /
. Empathy / / /

Self Control / ! /

Trimester 1

Trimester 2

Trimester 3




Grade 4 4 AS |re

2008 - 2009 a PUBLIC "SCHOOLS

Student Name:

Teacher Name:

Trimester

1.0 Understands pface value of whole numbers and decimals to two places and how

whole numbers and decimals relate to simple fractions / / /
1.0 understands negative numbers / / /
2.0 Extends use and understanding of whole numbers to the addition and subtraction of

simple decimals L. / ! /
3.0 Solve problems involving addition, subtraction, multiplication, and division of whole

numbers and understand the relationship among the operations / f /
4.0 Knows how to factor

small whole numbers / ! /

1.0 Uses and interprets variables mathematical symbols, and properties to write and
. simplify expressions and sentences / / /

2.0 Knows how to manipulate equations / / /

1.0 Understands perimeter and area / / /
2.0 Uses two-dimensional coordinate grids to represent points and graph lines and

simple figures / / /
3.0 Demonstrates an understanding of plane and solid geometric objects and use this

knowledge to show refationships and solve problems / / /

1.0 Organizes, represents, and interprets numerical and categorical data and clearly
communicates their findings / / f

2.0 Makes predictions for simple probability situations - / / /

1.0 Makes decisions about how to approach problems / / /
2.0 Uses strategies, skills, and concepts in finding solutions / / /
3.0 Moves beyond a particular problem by generalizing to other situations / / /




1.0 Word Recognition ! / /
1.0 Vocabulary and Concept Development / / !
2.0 Reading Comprehension- Structural Features of informational material / / /
2.0 Reading Comprehension and Analysis of Grade-Level-Appropriate Text / / /
3.0 Literary Response- Structural Features of Literature / ! /
0 Literary Response- Narratie Aa!yis of Grde- Level- ro iate Text / / /

1.0 Writing Strategies- Organization and Focus / ! /
1.0 Writing Strategies- Penmanship ;[ /
1.0 Writing Strategies- Research and Technology / / /
1.0 Writing Strategies- Evaluation and Revision / / /
2.0 Writing Applications- Writes Narratives / / {
. 2.0 Writing Applications- Writes Responses to Literature / / /
1.0 Writing Applications- Writes Information Reports / / /

1.0 Sentence Structure / / /
1.0 Grammar / / /
1.0 Punctuation / / /
1.0 Capitalization / / /
1.0 Spelling / ! !

1.0 Comprehension / / f
1.0 Organization and Delivery of Oral Communication f / /
1.0 Analysis and Evaluation of Oral and Media Communications / { /

. 2.0 Speaking Applications Genres and Their Characteristics / f /




@ Aspire

Grade 4 PUBLIC "SCHOOLS
2008 - 2009

Trimester

Cooperation / / /

Assertiveness / / /

Responsibility ' / / /
. Empathy / / /

Self Control / / /

Trimester 1

Trimester 2

Trimester 3




Grade 5 mAS Ire

2008 - 2009 PUBLIC "SCHOOLS

Student Name:

Teacher Name:

Tnmester

1.0 Computes with very large and very small numbers, positive integers, decimals, and
fractions and understands the relationship between decimals, fractions, and percents
2.0 Performs calculations and solves problems involving addition, subtractions, and
simple mulfiplication and ivision of fractions and deials

1 .0 Uses variables in S|mple expressnons computes the value of the eXpressmn for
specnflc va!ues of the variable and plots and |nterprets the results

1.0Understands and computes the volumes and areas of simple objects / / /
. 2.0 Identifies describes and classifies the properties of, and the relationships between,
plane and solid geometric features . _ ‘ ! /

1. ODispIays analyzes compares and mterprets dlfferent data sets, Includlng data sets
of different sizes / / /

1.0 Makes decisions about how o approach problems / ) /
2.0 Uses strategies, skills, and concepts in finding solutions / / !
3.0 Moves beyond a particular problem by generalizing to other situations / f !




. Student Name:

1.0 Word Analysis, Fluency, and Systematic Vocabulary Development- Word Recognition

1.0 Word Analysis, Fluency, and Systematic Vocabulary Development- Vocabulary and
Concept Development

2.0 Reading Comprehension- Structural Features of informational Materials

2.0 Reading Comprehension- Comprehension and Analysis of Grade-Level-Appropriate
Text

3.0 Literary Response- Structural Features of Literature

3.0 Literary Response- Narrative Analysis of Grade- Level-Appropriate Text

3.0 Literary Response- Literary Criticism

1.0 Writing Strategies- Organization and Focus

1.0 Research and Technology

1.0 Evaluation and Revision
2.0 Writes Narratives, Response to Literature, Research Reports, Persuasive Letters /
Compositions

1.0 Sentence Structure

1.0 Grammar
1.0 Punctuation

1.0 Capitalization

1.0 Spellin

1.0 Comprehension
1.0 Organization and Delivery of Oral Commmunication
1.0 Analysis and Evaluation of Oral and Media Communications

1.0 Speaking Applications Genres and Their Characteristics




@) Aspire

"PUBLIC "SCHOOLS

Grade 5
2008 - 2009

Trimester

Cooperation / / /

Assertiveness / / /

Responsibility / / /
. Empathy / / /

Self Control / ! /

Trimester 1

Trimester 2

Trimester 3



Appendix IVa: Aspire Articles Of Incorporation

Appendix [Va

ARTICLES OF INCORPORATION
‘ OF
UNIVERSITY PUBLIC SCHOOLS

A CATTPORNI4 PUBLIC BENEFIT CORPORATION

ONE: The game of thiz corporation it Univerdy Public Schools

W O: This corporafi on is & nonprofit public bmedt corporation and is not organized for
ths private gzin of any persox. It is argenized wder the Nmnp_ ofit Public BE:IJ"JL
Carporston Law for chadiebiz purposes, The pecific purpozs for siich this DD"'DD' atio
is orgrmized is to memege, guide, direct end propote University Public Schools, chen
public schaols thet provide quality "1‘.133.‘10;_ tCeliformia youth in pre-K, pri wﬁa:'),

:L

2nd

THRFF: The name 2ad addoess in the Stete of Celifornia of thiz oomporation's injtis]
zp=at for 8%%ice of proces: is:

Don Shalvey
1564 Laurd S{res
Sen Carlog, C4 92070
FOUR! :,(2) This corporation s organized andoparzied exclusively for

P}

scucaiionel

purnogss within the rosening of Secton 301{e)}) of the Interne] Revenue Cods.

(b) Notwitstending any othsr provisia of these A mﬂss the corp

b [RE = ThE
“not opemy on gny other activizes not p-::m‘re..l fo be cemrizd on (1) by & corpored
gxzmpt from fadersl inesme tex under Sectioz 501(2)(3) of the Ints L‘-E’=\_-' nus noe oF
{3 bv & coporetion oonimibufions to w hwch arzdzductihls poder Saniion 170 of thz

syenue Code.

:part of the nofivitly of this corporation sha!l oo

o?nar\u temptie $o influs

el 5£T..._ £n2 femv pr

noe lhqs‘.;uw‘ ond
cal campsign LL icludin

amnnLc b—"n" {l' falalirey .—| h-h




Appendix [Va

FIVE: Thenames end addresses of the persos sppoinied to act as the initfel Directors of
this corporetion are:

Name _ : Aldress

Don .S._a!vs:,', ' 111 Kelton Avenve,
8 Cerlos, CA 24070

B.zed Hastines &4 Lighthouse Avenuz
: Smta Cruz, CA 25060

Rill Jacksen %5 Mission Street, Suite 650
Ban Prancisco, CA 94103

S The property of this corparation is imeveebly dedicated to edusationz] puposes
mesting the regquirem ents of Section 214 of theCalifornia Revenue end Taxation Code
&nd no pesi of the net income or assets of the gganizziion shall aver fours to t‘wa benefit
of 20y direciar, officer or member therecfor bihe beasefit of any prives parso

T the dissolution or winding vo of the corportion, its egseis remsining efter pevoent
of, or provision for payment of, &ll dabte and kehilities of this corporation, chell he

digributzd to 2 nonprodt fund, foundstion, orwrperation which ie orgenized end

operated enclusivaly for sducetions] purposzsmd which hes established ic t:. exempt
siatus wnder Seoton S0e)(3) of the Lr.ts:u& kevenue Cods,

;7 g
Dz /-‘i” 1
QN iacik LA

i

j/;"?'/\_\://

Pyl Donfs‘hﬂ\_rey, Dirsceor
_...—""“—"'__FF

LV g =
v

B,}I Taskzson, Dimsctor
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We, the above-mentioned initial diractors of thi corporation, hereby declare that we are
the persons who exscirted the foregoing Arficls of Incorporation, which exssution is our
act end deed.

Date: /{-’/5”/ il

:D h/ P% 4,
. //"‘ﬁﬁn Sha}f'cy, Direstor
‘ )L/ %Z///
" / Reed Hustings, Director
/UV . ﬁ%/ﬁﬁ/ [

B}{l Jackson, Dirsctor




AMENDMENT
TO THE
BYLAWS
OF
ASPIRE PUBLIC SCHOOLS

The following sets forth an amendment to the Bylaws (the “Bylaws™) of Aspire
Public Schools, a California public benefit corporation, which amendment shall be effective as of
October i} , 2002:

1. Section 8§ of Article 4 of the Bylaws is amended to read in its entirety as
follows:

“Section8,  ANNUAI AND REGULAR MEETINGS. The Board shall hoid
an annual meeting for the purpose of electing the directors up for election and all other business
as may properly come before the Board. Amnual meetings shall take place in the fourth quarter
of the corporation’s fiscal year at such time and place as determined by resolution-of the Board.
Regular mestings of the Board shall be held at such time and place as mav be fixed by the Board.

If this Corporation makes no provision for members, then, at the annual meeting
of Directors, diractors shall be elected by the Board of Directors in accordance with this Section.
Cumulative voting by Directors for the election of Directors shall not be permitted. The
candidates receiving the highest number of notes up to the number of directors to be elected shall
be elected. Each director shall cast one vote, with voting being by ballot only.™

[Signarure Page Follows}

LAW3318L ]



CERTIFICATE OF SECRETARY

I, the undersigned, do hereby certify:

(a) That I am duly elected and acting Secretary of Aspire Public Schools, a
California public benefit corporation; and

{(b) That the foregoing amendment to the bylaws consututes the amendment of
the bylaws of said corporation as duly adopted by the vote of the majority of the directors of the
corporation as of October {f, 2002.

IN WITNESS WHEREOF, T have hereunto subscribed my name as of this _ day

of October, 2002. /(“)
e M -
) @loria Lee , Secretary
Ny

SIGNATURE PAGE TO BYLAWS AMENDMENT
Law331821



BYLAWS
OF
UNIVERSITY PUBLIC SCHOOLS
A CALIFORNIA PUBLIC BENEFIT CORPORATION

ARTICLE 1
OFFICES

SECTION 1. PRINCIPAL OFFICE

The principal office of the corporation for the transaction of its business is located
in San Mateo County, California.

SECTION 2. CHANGE OF ADDRESS

The county of the corporation's principal office can be changed only by
amendment of these Bylaws and not otherwise. The Board of Directors may,
however, change the principal office from one location to another within the
named county by noting the changed address and effective date below, and such
changes of address shall not be deemed an amendment of these Bylaws:

Dated: 19__
Dated: 19
Dated: 19

SECTION 3. OTHER OFFICES

The corporation may also have offices at such other places, within or without the
State of California, where it is qualified to do business, as its business may
require and as the board of directors may, from time to time, designate.

ARTICLE 2
PURPOSES

SECTION 1. OBJECTIVES AND PURPOSES



The primary objectives and purposes of this corporation shall be to manage, guide,
direct and promote University Public Schools, charter public schools that provide quality
education to California youth in pre-K, primary, and secondary grades.

ARTICLE 3
MEMBERS

SECTION 1. NO MEMBERS

The corporation shall have no members. Any action which would otherwise by
law require approval by a majority of all members or approval by the members
shall require only approval of the Board of Directors. All rights which would
otherwise by lJaw vest in the members shall vest in the Board.

SECTION 2. ASSOCIATES

Nothing in this Article 3 shall be construed to limit the corporation’s right to
refer to persons associated with it as “members” even though such persons are
not members, and no such reference by the corporation shall render anyone a
member within the meaning of Section 5056 of the California Nonprofit
Corporation Law. Such individuals may originate and take part in the discussion
of any subject that may properly come before any meeting of the Board, but may
not vote. The corporation may confer, by amendment of its Articles of
Incorporation or of these Bylaws, some or all of a member’s rights, set forth in
the California Nonprofit Corporation Law, upon any person who does not have
the right to vote for the election of Directors, on a disposition of substantially all
of the assets of the corporation, on a merger, on a dissolution, or on changes to
the corporation’s Articles of Incorporation or Bylaws, but no such person shall be
a member within the meaning of said Section 5056. The Board may also, but
without establishing memberships, create an advisory council or honorary board
or such other auxiliary groups as it deems appropriate to advise and support the
corporation.

ARTICLE 4
DIRECTORS

SECTION 1. NUMBER

Except for additional directors appointed pursuant to the second sentence hereof,
the Corporation shall have not less than three (3) nor more than eleven (11)



Directors. In addition, every school district under whose charter the Corporation
operates a school may appoint a Director to the Board of Directors (“Chartering
District Director”), in which event the total number of Directors authorized
pursuant to this Section will increase by the number of chartering District
Directors. The exact number of Directors is to be fixed within these limits by
approval of the Board of Directors in the manner provided in these Bylaws. The
number may be changed by amendment of this Bylaw, or by repeal of this bylaw
and adoption of a new Bylaw, as provided in these Bylaws.

SECTION 2, POWERS

Subject to the provisions of the California Nonprofit Public Benefit Corporation
law and any limitations in the Articles of Incorporation and Bylaws relating to
action required or permitted to be taken or approved by the members, if any, of
this corporation, the activities and affairs of this corporation shall be conducted
and all corporate powers shall be exercised by or under the direction of the
Board of Directors.

SECTION 3. DUTIES
It shall be the duty of the directors to:

(a) Perform any and all duties imposed on them collectively or individually by
law, by the Articles of Incorporation of this corporation, or by these Bylaws;

(b) Appoint and remove, employ and discharge, and, except as otherwise |
provided in these Bylaws, prescribe the duties and fix the compensation, if any,
of all officers, agents and employees of the corporation;

(¢) Supervise all officers, agents and employees of the corporation to assure that
their duties are performed propetly;

(d) Meet at such times and places as required by these Bylaws;

(e) Register their addresses with the Secretary of the corporation and notices of
meetings mailed or telegraphed to them at such addresses shall be valid notices

thereof.

SECTION 4. TERMS OF OFFICE



Each director shall hold office until the next annual meeting for election of the
Board of Directors as specified in these Bylaws, and until his or her successor is

elected and qualifies.
SECTION 5. COMPENSATION

Directors shall serve without compensation except that they shall be allowed
reasonable advancement or reimbursement of expenses incurred in the
performance of their regular duties as specified in Section 3 of this Article,
Directors may not be compensated for rendering services to the corporation in
any capacity other than director unless such other compensation is reasonable
and is allowable under the provisions of Section 6 of this Article.

SECTION 6. RESTRICTION REGARDING INTERESTED DIRECTORS

Notwithstanding any other provision of these Bylaws, not more than forty-nine
percent (49%) of the persons serving on the board may be interested persons. For
purposes of this Section, "interested persons" means either:

(a) Any person currently being compensated by the corporation for services
rendered it within the previous twelve (12) months, whether as a full- or part-
time officer or other employee, independent contractor, or otherwise,
excluding any reasonable compensation paid to a director as director; or

(b) Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-
law, son-in-law, daughter-in-law, mother-in-law, or father-in-law of any such

person.

SECTION 7. PLACE OF MEETINGS

Meetings shall be held at the principal office of the corporation unless otherwise
provided by the board or at such place within or without the State of California,
which has been designated from time to time by resolution of the Board of
Directors. In the absence of such designation, any meeting not held at the
principal office of the corporation shall be valid only if held on the written
consent of all directors given either before or after the meeting and filed with the
Secretary of the corporation or after all board members have been given written
notice of the meeting as hereinafter provided for special meetings of the board.
Any meeting, regular or special, may be held by conference telephone or similar
communications equipment, so as long as all directors participating in such
meeting can hear one another.



SECTION 8. REGULAR AND ANNUAL MEETINGS

Regular meetings of Directors shall be held on June 1 at 9:00 AM, unless such day
falls on a legal holiday, in which event the regular meeting shall be held at the
same hour and place on the next business day.

If this corporation makes no provision for members, then, at the annual meeting

of directors held on June 1, directors shall be elected by the Board of Directors in

accordance with this section. Cumulative voting by directors for the election of

directors shall not be permitted. The candidates recejving the highest number of

_ votes up to the number of directors to be elected shall be elected. Each director
shall cast one vote, with voting being by ballot only.

SECTION 9. SPECIAL MEETINGS

Special meetings of the Board of Directors may be called by the Chairperson of
the board, the President, the Vice President, the Secretary, or by any two
directors, and such meetings shall be held at the place, within or without the
State of California, designated by the person or persons calling the meeting, and
in the absence of such designation, at the principal office of the corporation.

SECTION 10. NOTICE OF MEETINGS

Regular meetings of the board may be held without notice. Special meetings of
the board shall be held upon four (4) days' notice by first-class mail or forty-eight
(48) hours' notice delivered personally or by telephone or telegraph. If sent by
mail or telegraph, the notice shall be deemed to be delivered on its deposit in the
mails or on its delivery to the telegraph company. Such notices shall be
addressed to each director at his or her address as shown on the books of the
corporation. Notice of the time and place of holding an adjourned meeting need
not be given to absent directors if the time and place of the adjourned meeting
are fixed at the meeting adjourned and if such adjourned meeting is held no
more than twenty-four (24) hours from the time of the original meeting. Notice
shall be given of any adjourned regular or special meeting to directors absent
from the original meeting if the adjourned meeting is held more than twenty-
four (24) hours from the time of the original meeting.

SECTION 11. CONTENTS OF NOTICE



Notice of meetings not herein dispensed with shall specify the place, day and
hour of the meeting. The purpose of any board meeting need not be specified in
the notice.

SECTION 12. WAIVER OF NOTICE AND CONSENT TO HOLDING
MEETINGS

The transactions of any meeting of the board, however called and noticed or
wherever held, are as valid as though the meeting had been duly held after
proper call and notice, provided a quorum, as hereinafter defined, is present and
provided that either before or after the meeting each director not present signs a
waiver of notice, a consent to holding the meeting, or an approval of the minutes
thereof. All such waivers, consents, or approvals shall be filed with the corporate
records or made a part of the minutes of the meeting,

SECTION 13. QUORUM FOR MEETINGS

A quorum shall consist of a majority of the directors holding office at any point
in time,

Except as otherwise provided in these Bylaws or in the Articles of Incorporation
of this corporation, or by law, no business shall be considered by the board at
any meeting at which a quorum, as hereinafter defined, is not present, and the
only motion which the Chair shall entertain at such meeting is a motion to
adjourn. However, a majority of the directors present at such meeting may
adjourn from time to time until the time fixed for the next regular meeting of the

board.

When a meeting is adjourned for lack of a quorum, it shall not be necessary to
give any notice of the time and place of the adjourned meeting or of the business
to be transacted at such meeting, other than by announcement at the meeting at
which the adjournment is taken, except as provided in Section 10 of this Article.

The directors present at a duly called and held meeting at which a quorum is
initially present may continue to do business notwithstanding the loss of a
quorum at the meeting due to a withdrawal of directors from the meeting,
provided that any action thereafter taken must be approved by at least a majority
of the required quorum for such meeting or such greater percentage as may be
required by law, or the Articles of Incorporation or Bylaws of this corporation.

SECTION 14. MAJORITY ACTION AS BOARD ACTION



Every act or decision done or made by a majority of the directors present ata
meeting duly held at which a quorum is present is the act of the Board of
Directors, unless the Articles of Incorporation or Bylaws of this corporation, or
provisions of the California Nonprofit Public Benefit Corporation Law,
particularly those provisions relating to appointment of committees (Section
5212), approval of contracts or transactions in which a director has a material
financial interest (Section 5233) and indemnification of directors (Section 5238e),
require a greater percentage or different voting rules for approval of a matter by
the board.

SECTION 15. CONDUCT OF MEETINGS

Meetings of the Board of Directors shall be presided over by the Chairperson of
the Board, or, if no such person has been so designated or, in his or her absence,
the President of the corporation or, in his or her absence, by the Vice President of
the corporation or, in the absence of each of these persons, by a Chairperson
chosen by a majority of the directors present at the meeting. The Secretary of the
corporation shall act as secretary of all meetings of the board, provided that, in
his or her absence, the presiding officer shall appoint another person to act as
Secretary of the Meeting.

Meetings shall be governed by Robert’s Rules of Order, as such rules may be
revised from time to time, insofar as such rules are not inconsistent with or in
conflict with these Bylaws, with the Articles of Incorporation of this corporation,

or with provisions of law.

SECTION 16. ACTION BY UNANIMOUS WRITTEN CONSENT WITHOUT
MEETING

Any action required or permitted to be taken by the Board of Directors under
any provision of law may be taken without a meeting, if all members of the
board shall individually or collectively consent in writing to such action. For the
purposes of this Section only, "all members of the board" shall not include any
"interested director" as defined in Section 5233 of the California Nonprofit Public
Benefit Corporation Law. Such written consent or consents shall be filed with the
minutes of the proceedings of the board. Such action by written consent shall
have the same force and effect as the unanimous vote of the directors. Any
certificate or other document filed under any provision of law which relates to
action so taken shall state that the action was taken by unanimous written
consent of the Board of Directors without a meeting and that the Bylaws of this



corporation authorize the directors to so act, and such statement shall be prima
facie evidence of such authority.

SECTION 17. VACANCIES

Vacancies on the Board of Directors shall exist (1) on the death, resignation or
removal of any director, and (2) whenever the number of authorized directors is

increased.

The Board of Directors may declare vacant the office of a director who has been
declared of unsound mind by a final order of court, or convicted of a felony, or
been found by a final order or judgment of any court to have breached any duty
under Section 5230 and following of the California Nonprofit Public Benefit

Corporation Law.

Directors may be removed without cause by a majority of the directors then in
office.

Any director may resign effective upon giving written notice to the Chairperson
of the Board, the President, the Secretary, or the Board of Directors, unless the
notice specifies a later time for the effectiveness of such resignation. No director
may resign if the corporation would then be left without a duly elected director
or directors in charge of its affairs, except upon notice to the Attorney General.

Vacancies on the board may be filled by approval of the board or, if the number
of directors then in office is less than a quorum, by (1) the unanimous written
consent of the directors then in office, (2) the affirmative vote of a majority of the
directors then in office at a meeting held pursuant to notice or waivers of notice
complying with this Article of these Bylaws, or (3) a sole remaining director. If
this corporation has members, however, vacancies created by the removal of a
director may be filled only by the approval of the members. The members, if any,
of this corporation may elect a director at any time to fill any vacancy not filled

by the directors.

A person elected to fill a vacancy as provided by this Section shall hold office
until the next annual election of the Board of Directors or until his or her death,

resignation or removal from office.

SECTION 18. NON-LIABILITY OF DIRECTORS

The directors shall not be personally liable for the debts, liabilities, or other
obligations of the corporation.



SECTION 19. INDEMNIFICATION BY CORPORATION OF DIRECTORS,
OFFICERS, EMPLOYEES AND OTHER AGENTS

To the extent that a person who is, or was, a director, officer, employee or other
agent of this corporation has been successful on the merits in defense of any civil,
criminal, administrative or investigative proceeding brought to procure a
judgment against such person by reason of the fact that he or she is, or was, an
agent of the corporation, or has been successful in defense of any claim, issue or
matter, therein, such person shall be indemnified against expenses actually and
reasonably incurred by the person in connection with such proceeding.

If such person either settles any such claim or sustains a judgment against him or
her, then indemnification against expenses, judgments, fines, settlements and
other amounts reasonably incurred in connection with such proceedings shall be
provided by this corporation but only to the extent allowed by, and in
accordance with the requirements of, Section 5238 of the California Nonprofit
Public Benefit Corporation Law,

SECTION 20. INSURANCE FOR CORPORATE AGENTS

The Board of Directors may adopt a resolution authorizing the purchase and
maintenance of insurance on behalf of any agent of the corporation (including a
director, officer, employee or other agent of the corporation) against any lability
other than for violating provisions of law relating to self-dealing (Section 5233 of
the California Nonprofit Public Benefit Corporation Law} asserted against or

~ incurred by the agent in such capacity or arising out of the agent's status as such,
whether or not the corporation would have the power to indemnify the agent
against such liability under the provisions of Section 5238 of the California
Nonprofit Public Benefit Corporation Law.

ARTICLE 5
OFFICERS

SECTION 1. NUMBER OF OFFICERS

The officers of the corporation shall be a President, a Secretary, and a Chief
Financial Officer who shall be designated the Treasurer. The corporation may
also have, as determined by the Board of Directors, a Chairperson of the Board,
one or more Vice Presidents, Assistant Secretaries, Assistant Treasurers, or other
officers. Any number of offices may be held by the same person except that



neither the Secretary nor the Treasurer may serve as the President or
Chairperson of the Board.

SECTION 2. QUALIFICATION, ELECTION, AND TERM OF OFFICE

Any person may serve as officer of this corporation. Officers shall be elected by
the Board of Directors, at any time, and each officer shall hold office until he or
she resigns or is removed or is otherwise disqualified to serve, or until his or her
successor shall be elected and qualified, whichever occurs first.

SECTION 3. SUBORDINATE OFFICERS

The Board of Directors may appoint such other officers or agents as it may deem
desirable, and such officers shall serve such terms, have such authority, and
perform such duties as may be prescribed from time to time by the Board of

Directors.

SECTION 4. REMOVAL AND RESIGNATION

Any officer may be removed, either with or without cause, by the Board of
Directors, at any time. Any officer may resign at any time by giving written
notice to the Board of Directors or to the President or Secretary of the
corporation. Any such resignation shall take effect at the date of receipt of such
notice or at any later date specified therein, and, unless otherwise specified
therein, the acceptance of such resignation shall not be necessary to make it
effective. The above provisions of this Section shall be superseded by any
conflicting terms of a contract which has been approved or ratified by the Board
of Directors relating to the employment of any officer of the corporation.

SECTION 5. VACANCIES

Any vacancy caused by the death, resignation, removal, disqualification, or
otherwise, of any officer shall be filled by the Board of Directors. In the event of a
vacancy in any office other than that of President, such vacancy may be filled
temporarily by appointment by the President until such time as the Board shall
fill the vacancy. Vacancies occurring in offices of officers appointed at the
discretion of the board may or may not be filled as the board shall determine.

SECTION 6. DUTIES OF PRESIDENT
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The President shall be the chief executive officer of the corporation and shall,
subject to the control of the Board of Directors, supervise and control the affairs
of the corporation and the activities of the officers. He or she shall perform all
duties incident to his or her office and such other duties as may be required by
law, by the Articles of Incorporation of this corporation, or by these Bylaws, or
which may be prescribed from time to time by the Board of Directors. Unless
another person is specifically appointed as Chairperson of the Board of Directors,
he or she shall preside at all meetings of the Board of Directors. If applicable, the
President shall preside at all meetings of the members. Except as otherwise
expressly provided by law, by the Articles of Incorporation, or by these Bylaws,
he or she shall, in the name of the corporation, execute such deeds, mortgages,
bonds, contracts, checks, or other instruments which may from time to time be
authorized by the Board of Directors.

SECTION 7. DUTIES OF VICE PRESIDENT

In the absence of the President, or in the event of his or her inability or refusal to
act, the Vice President shall perform all the duties of the President, and when so
acting shall have all the powers of, and be subject to all the restrictions on, the
President. The Vice President shall have other powers and perform such other
duties as may be prescribed by law, by the Articles of Incorporation, or by these
Bylaws, or as may be prescribed by the Board of Directors.

SECTION 8. DUTIES OF SECRETARY
The Secretary shall:

Certify and keep at the principal office of the corporation the original, or a copy
of these Bylaws as amended or otherwise altered to date.

Keep at the principal office of the corporation or at such other place as the board
may determine, a book of minutes of all meetings of the directors, and, if
applicable, meetings of committees of directors and of members, recording
therein the time and place of holding, whether regular or special, how called,
how notice thereof was given, the names of those present or represented at the
meeting, and the proceedings thereof.

See that all notices are duly given in accordance with the provisions of these
Bylaws or as required by law.
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Be custodian of the records and of the seal of the corporation and see that the seal
is affixed to all duly executed documents, the execution of which on behalf of the
corporation under its seal is authorized by law or these Bylaws.

Keep at the principal office of the corporation a membership book containing the
name and address of each and any members, and, in the case where any
membership has been terminated, he or she shall record such fact in the
membership book together with the date on which such membership ceased.

Exhibit at all reasonable times to any director of the corporation, or to his or her
agent or attorney, on request therefor, the Bylaws, the membership book, and the
minutes of the proceedings of the directors of the corporation.

In general, perform all duties incident to the office of Secretary and such other
duties as may be required by law, by the Articles of Incorporation of this
corporation, or by these Bylaws, or which may be assigned to him or her from
time to time by the Board of Directors.

SECTION 9. DUTIES OF TREASURER

Subject to the provisions of these Bylaws relating to the "Execution of
Instruments, Deposits and Funds," the Treasurer shall:

Have charge and custody of, and be responsible for, all funds and securities of
the corporation, and deposit all such funds in the name of the corporation in
such banks, trust companies, or other depositories as shall be selected by the

Board of Directors.

Receive, and give receipt for, monies due and payable to the corporation from
any source whatsoever.

Disburse, or cause to be disbursed, the funds of the corporation as may be
directed by the Board of Directors, taking proper vouchers for such
disbursements.

Keep and maintain adequate and correct accounts of the corporation's properties
and business transactions, including accounts of its assets, liabilities, receipts,
disbursements, gains and losses.

Exhibit at all reasonable times the books of account and financial records to any
director of the corporation, or to his or her agent or attorney, on request therefor.

12



Render to the President and directors, whenever requested, an account of any or
all of his or her transactions as Treasurer and of the financial condition of the

corporation.

Prepare, or cause to be prepared, and certify, or cause to be certified, the financial
statements to be included in any required reports.

In general, perform all duties incident to the office of Treasurer and such other
duties as may be required by law, by the Articles of Incorporation of the
corporation, or by these Bylaws, or which may be assigned to him or her from
time to time by the Board of Directors.

SECTION 10. COMPENSATION

The salaries of the officers, if any, shall be fixed from time to time by resolution
of the Board of Directors, and no officer shall be prevented from receiving such
salary by reason of the fact that he or she is also a director of the corporation,
provided, however, that such compensation paid a director for serving as an
officer of this corporation shall only be allowed if permitted under the provisions
of Article 4, Section 6 of these Bylaws. In all cases, any salaries received by
officers of this corporation shall be reasonable and given in return for services
actually rendered for the corporation which relate to the performance of the
charitable or public purposes of this corporation.

ARTICLE 6
COMMITTEES

SECTION 1. EXECUTIVE COMMITTEE

The Board of Directors may, by a majority vote of directors, designate two (2) or
more of its members (who may also be serving as officers of this corporation) to
constitute an Executive Committee and delegate to such Committee any of the
powers and authority of the board in the management of the business and affairs
of the corporation, except with respect to:

(@) The approval of any action which, under law or the provisions of these
Bylaws, requires the approval of the members or of a majority of all of the

members,

(b) The filling of vacancies on the board or on any committee which has the
authority of the board.
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(¢} The fixing of compensation of the directors for serving on the board or on
any committee.

(d) The amendment or repeal of Bylaws or the adoption of new Bylaws.

(e) The amendment or repeal or any resolution of the board which by its express
terms is not so amendable or repealable.

(f) The appointment of committees of the board or the members thereof. .

{(g) The expenditure of corporate funds to support a nominee for director after
there are more people nominated for director than can be elected.

(h) The approval of any transaction to which this corporation is a party and in
which one or more of the directors has a material financial interest, except as
expressly provided in Section 5233(d)(3) of the California Nonprofit Public
Benefit Corporation Law.

By a majority vote of its members then in office, the board may at any time
revoke or modify any or all of the authority so delegated, increase or decrease
but not below two (2) the number of its members, and fill vacancies therein from
the members of the board. The Committee shall keep regular minutes of its
proceedings, cause them to be filed with the corporate records, and report the
same to the board from time to time as the board may require.

SECTION 2. OTHER COMMITTEES

The corporation shall have such other committees as may from time to time be
designated by resolution of the Board of Directors. Such other committees may
consist of persons who are not also members of the board. These additional
cominittees shall act in an advisory capacity only to the board and shall be
clearly titled as "advisory" committees.

SECTION 3. MEETINGS AND ACTION OF COMMITTEES

Meetings and action of committees shall be governed by, noticed, held and taken
in accordance with the provisions of these Bylaws concerning meetings of the
Board of Directors, with such changes in the context of such Bylaw provisions as
are necessary to substitute the committee and its members for the Board of
Directors and its members, except that the time for regular meetings of
committees may be fixed by resolution of the Board of Directors or by the
committee. The time for special meetings of committees may also be fixed by the
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Board of Directors. The Board of Directors may also adopt rules and regulations
pertaining to the conduct of meetings of committees to the extent that such rules
and regulations are not inconsistent with the provisions of these Bylaws.

ARTICLE?7
EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS

SECTION 1. EXECUTION OF INSTRUMENTS

The Board of Directors, except as otherwise provided in these Bylaws, may by
resolution authorize any officer or agent of the corporation to enter into any
contract or execute and deliver any instrument in the name of and on behalf of
the corporation, and such authority may be general or confined to specific
instances. Unless so authorized, no officer, agent, or employee shall have any
power or authority to bind the corporation by any contract or engagement or to
pledge its credit or to render it liable monetarily for any purpose or in any
amount.

SECTION 2. CHECKS AND NOTES

Except as otherwise specifically determined by resolution of the Board of
Directors, or as otherwise required by law, checks, drafts, promissory notes,
orders for the payment of money, and other evidence of indebtedness of the
corporation shall be signed by the Treasurer and countersigned by the President

of the corporation.

SECTION 3. DEPOSITS

All funds of the corporation shall be deposited from time to time to the credit of
the corporation in such banks, trust companies, or other depositories as the
Board of Directors may select.

SECTION 4. GIFTS

The Board of Directors may accept on behalf of the corporation any contribution,
gift, bequest, or devise for the charitable or public purposes of this corporation.

ARTICLE 8
CORPORATE RECORDS, REPORTS AND SEAL
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SECTION 1. MAINTENANCE OF CORPORATE RECORDS
The corporation shall keep at its principal office in the State of California:

(a) Minutes of all meetings of directors, committees of the board and, if this
corporation has members, of all meetings of members, indicating the time and
place of holding such meetings, whether regular or special, how called, the notice
given, and the names of those present and the proceedings thereof;

(b) Adequate and correct books and records of account, including accounts of
its properties and business transactions and accounts of its assets, liabilities,
receipts, disbursements, gains and losses;

(c) A record of its members, if any, indicating their names and addresses and, if
applicable, the class of membership held by each member and the termination

date of any membership;

{d) A copy of the corporation's Articles of Incorporation and Bylaws as amended
to date, which shall be open to inspection by the members, if any, of the
corporation at all reasonable times during office hours.

SECTION 2. CORPORATE SEAL

The Board of Directors may adopt, use, and at will alter, a corporate seal. Such
seal shall be kept at the principal office of the corporation. Failure to affix the seal
to corporate instruments, however, shall not affect the validity of any such
instrument.

SECTION 3. DIRECTORS' INSPECTION RIGHTS

Every director shall have the absolute right at any reasonable time to inspect and
copy all books, records and documents of every kind and to inspect the physical
properties of the corporation.

SECTION 4. MEMBERS' INSPECTION RIGHTS

If this corporation has any members, then each and every member shall have the
following inspection rights, for a purpose reasonably related to such person's
interest as a member:

(@) To inspect and copy the record of all members’ names, addresses and voting
rights, at reasonable times, upon five (5) business days' prior written demand on
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the corporation, which demand shall state the purpose for which the inspection
rights are requested.

(b) To obtain from the Secretary of the corporation, upon written demand and
payment of a reasonable charge, an alphabetized list of the names, addresses and
voting rights of those members entitled to vote for the election of directors as of
the most recent record date for which the list has been compiled or as of the date
specified by the member subsequent to the date of demand. The demand shall
state the purpose for which the list is requested. The membership list shall be
made available on or before the later of ten (10) business days after the demand
is received or after the date specified therein as of which the list is to be

compiled.

(¢} To inspect at any reasonable time the books, records, or minutes of
proceedings of the members or of the board or committees of the board, upon
written demand on the corporation by the member, for a purpose reasonably
related to such person's interests as a member.

SECTION 5. RIGHT TO COPY AND MAKE EXTRACTS

Any inspection under the provisions of this Article may be made in person or by
agent or attorney and the right to inspection includes the right to copy and make

extracts.

SECTION 6. ANNUAL REPORT

The board shall cause an annual report to be furnished not later than one
hundred and twenty (120) days after the close of the corporation's fiscal year to
all directors of the corporation and, if this corporation has members, to any
member who requests it in writing, which report shall contain the following
information in appropriate detail:

(@) The assets and liabilities, including the trust funds, of the corporation as of
the end of the fiscal year;

(b} The principal changes in assets and liabilities, including trust funds, during
the fiscal year;

(¢) The revenue or receipts of the corporation , both unrestricted and restricted
to particular purposes, for the fiscal year;
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(d) The expenses or disbursements of the corporation, for both general and
restricted purposes, during the fiscal year;

(e) Any information required by Section 7 of this Article.

The annual report shall be accompanied by any report thereon of independent
accountants, or, if there is no such report, the certificate of an authorized officer
of the corporation that such statements were prepared without audit from the

books and records of the corporation.

If this corporation has members, then, if this corporation receives TWENTY-FIVE
THOUSAND DOLLARS ($25,000), or more, in gross revenues or receipts during
the fiscal year, this corporation shall automatically send the above annual report
to all members, in such manner, at such time, and with such contents, including
an accompanying report from independent accountants or certifi¢ation of a
corporate officer, as specified by the above provisions of this Section relating to

the annual report.

SECTION 7. ANNUAL STATEMENT OF SPECIFIC TRANSACTIONS TO
MEMBERS

This corporation shall mail or deliver to all directors and any and all members a
statement within one hundred and twenty (120) days after the close of its fiscal
year which briefly describes the amount and circumstances of any
indemnification or transaction of the following kind:

(a) Any transaction in which the corporation, or its parent or its subsidiary, was
a party, and in which either of the following had a direct or indirect material

financial interest:

(1) Any director or officer of the corporation, or its parent or subsidiary (a mere
common directorship shall not be considered a material financial interest); or

(2) Any holder of more than ten percent (10%}) of the voting power of the
corporation, its parent or its subsidiary.

The above statement need only be provided with respect to a transaction during
the previous fiscal year involving more than FIFTY THOUSAND DOLLARS
($50,000) or which was one of a number of transactions with the same persons
involving, in the aggregate, more than FIFTY THOUSAND DOLLARS ($50,000).

18



Similarly, the statement need only be provided with respect to indemnnifications
or advances aggregating more than TEN THOUSAND DOLLARS ($10,000) paid
during the previous fiscal year to any director or officer, except that no such
statement need be made if such indemnification was approved by the members
pursuant to Section 5238(e)(2) of the California Nonprofit Public Benefit
Corporation Law.

Any statement required by this Section shall briefly describe the names of the
interested persons involved in such transactions, stating each person's
relationship to the corporation, the nature of such person's interest in the
transaction and, where practical, the amount of such interest, provided that in
the case of a transaction with a partnership of which such person is a partner,
only the interest of the partnership need be stated.

If this corporation has any members and provides all members with an annual
report according to the provisions of Section 6 of this Article, then such annual
report shall include the information required by this Section.

ARTICLE 9
FISCAL YEAR

SECTION 1. FISCAL YEAR OF THE CORPORATION

The fiscal year of the corporation shall begin on July 1 and end on June 30 in each
year.

ARTICLE 10
AMENDMENT OF BYLAWS

SECTION 1. AMENDMENT

Subject to any provision of law applicable to the amendment of Bylaws of public
benefit nonprofit corporations, these Bylaws, or any of them, may be altered,
amended, or repealed and new Bylaws adopted as follows:

(a) Subject to the power of members, if any, to change or repeal these Bylaws
under Section 5150 of the Corporations Code, by approval of the Board of
Directors unless the Bylaw amendment would materially and adversely affect
the rights of members, if any, as to voting or transfer, provided, however, if this
corporation has admitted any members, then a Bylaw specifying or changing the
fixed number of directors of the corporation, the maximum or minimum number
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of directors, or changing from a fixed to variable board or vice versa, may not be
adopted, amended, or repealed except as provided in subparagraph (b} of this
Section; or

(b} By approval of the members, if any, of this corporation.

ARTICLE 11
AMENDMENT OF ARTICLES

SECTION 1. AMENDMENT OF ARTICLES BEFORE ADMISSION OF
MEMBERS

Before any members have been admitted to the corporation, any amendment of
the Articleg of Incorporation may be adopted by approval of the Board of
Directors.

SECTION 2. AMENDMENT OF ARTICLES AFTER ADMISSION OF
MEMBERS

After members, if any, have been admitted to the corporation, amendment of the
Articles of Incorporation may be adopted by the approval of the Board of
Directors and by the approval of the members of this corporation.

SECTION 3. CERTAIN AMENDMENTS

Notwithstanding the above sections of this Article, this corporation shall not
amend its Articles of Incorporation to alter any statement which appears in the
original Articles of Incorporation of the names and addresses of the first directors
of this corporation, nor the name and address of its initial agent, except to correct
an error in such statement or to delete such statement after the corporation has
filed a "Statement by a Domestic Non-Profit Corporation" pursuant to Section
6210 of the California Nonprofit Corporation Law.

ARTICLE 12
OTHER PROVISIONS

SECTION 1. PROHIBITION AGAINST SHARING CORPORATE PROFITS
AND ASSETS

No member, director, officer, employee, or other person connected with this
corporation, or any private individual, shall receive at any time any of the net
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earnings or pecuniary profit from the operations of the corporation, provided,
however, that this provision shall not prevent payment to any such person of
reasonable compensation for services performed for the corporation in effecting
any of its public or charitable purposes, provided that such compensation is
otherwise permitted by these Bylaws and is fixed by resolution of the Board of
Directors; and no such person or persons shall be entitled to share in the
distribution of, and shall not receive, any of the corporate assets on dissolution of
the corporation. All members, if any, of the corporation shall be deemed to have
expressly consented and agreed that on such dissolution or winding up of the
affairs of the corporation, whether voluntarily or involuntarily, the assets of the
corporation, after all debts have been satisfied, shall be distributed as required by
the Articles of Incorporation of this corporation and not otherwise.

SECTION 2. CONFLICT OF INTEREST .

Any Director, officer, key employee, or committee member having an interest in
a contract, other transaction, or program presented to or discussed by the Board
or Board Committee for authorization, approval, or ratification shall make a
prompt full and frank disclosure of his or her interest to the Board or committee
prior to its acting on such coniract or transaction. Such disclosure shall include
all relevant and material facts known to such person about the contract or
transaction which might reasonably be construed to be adverse to the
corporation's interest. The body to which such disclosure is made shall
thereupon determine, by majority vote, whether the disclosure shows that a
conflict of interest exists or can reasonably be construed to exist. If a conflict is
deemed to exist, such person shall not vote on, nor use his or her personal
influence on, nor be present during in the discussion or deliberations with
respect to, such contract or transaction (other than to present factual information
or to respond to questions prior to the discussion). The minutes of the meeting
shall reflect the disclosure made, the vote thereon and, where applicable, the
abstention from voting and participation. The Board may adopt conflict of

interest policies requiring:

1. Regular annual statements from Directors, officers, key employees to
disclose existing and potential conflict in interest; and,

2. Corrective and disciplinary actions with respect to transgressions of
such policies.

For the purpose of this section, a person shall be deemed to have an "interest" in

a contract or other transaction if he or she is the party (or one of the parties)
contracting or dealing with the corporation, or is a director, trustee or officer of,
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. or has a significant financial or influential interest in the entity contracting or
dealing with the corporation.
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WRITTEN CONSENT OF DIRECTORS ADOPTING BYLAWS

We, the undersigned, are all of the persons named as the initial directors in the
Articles of Incorporation of UNIVERSITY PUBLIC SCHOOLS, a California
nonprofit corporation, and, pursuant to the authority granted to the directors by
these Bylaws to take action by unanimous written consent without a meeting,
consent to, and hereby do, adopt the foregoing Bylaws, consisting of TWENTY
(20) pages, as the Bylaws of this corporation.

Dated: _( f"?l 294

Qw %/I/

Don Shévley, Director

Reed Hastings, Director

o Pl

Bill Packson, Director
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CERTIFICATE

This is to certify that the foregoing is a true and correct copy of the Bylaws of the
corporation named in the title thereto and that such Bylaws were duly adopted
by the Board of Directors of said corporation on the date set forth below.

Dated:

Oé(om"(l tat__, Secretary




Appendix IVc: Conflict of Interest Policy
ASPIRE PUBLIC SCHOOLS

CONFLICT OF INTEREST CODE

L ADOPTION

In compliance with the Political Reform Act of 1974, California Government Code Section
87100, et seq., Aspire Public Schools hereby adopts this Conflict of Interest Code (“Code™),
which shall apply to all governing board members, candidates for member of the governing
board, and all other designated employees of Aspire Public Schools, as specifically required by
California Government Code Section 87300.

IL DEFINITION OF TERMS

As applicable to a California public charter school, the definitions contained in the Political
Reform Act of 1974, the regulations of the Fair Political Practices Commission, specifically
California Code of Regulations Section 18730, and any amendments or modifications to the Act
‘and regulations are incorporated by reference to this Code.

III. DESIGNATED EMPLOYEES

Employees of Aspire Public Schools, including governing board members and candidates for
election and/or appointment to the governing board, who hold positions that involve the making
or participation in the making, of decisions that may foreseeably have a material effect on any
financial interest, shall be “designated employees.” The designated positions are listed in
“Exhibit A” attached to this policy and incorporated by reference herein.

IV.  STATEMENT OF ECONOMIC INTERESTS: FILING

Each designated employee, including governing board members and candidates for election
and/or appointment to the governing board, shall file a Statement of Economic Interest
(“Statement™) at the time and manner prescribed below, disclosing reportable investments,
interests in real property, business positions, and income required to be reported under the
category ot categories to which the employee’s position is assigned in “Exhibit A.”

An investment, interest in real property or income shall be reportable, if the business entity in
which the investment is held, the interest in real property, the business position, or source of
income may foreseeably be affected materially by a decision made or participated in by the
designated employee by virtue of his or her position. The specific disclosure responsibilities
assigned to each position are set forth in “Exhibit B.”

Statements Filed With Aspire Public Schools. All Statements shall be supplied by Aspire Public
Schools. All Statements shall be filed with the Aspire Public Schools. Aspire Public School’s
filing officer shall make and retain a copy of the Statement and forward the original to the Fair
Political Practices Commission.
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Appendix IVc: Conflict of Interest Policy
V.  DISQUALIFICATION

No designated employee shall make, participate in making, or try to use his/her official position
to influence any Aspire Public Schools decision which he/she knows or has reason to know will
have a reasonably foreseeable material financial effect, distinguishable from its effect on the
public generally, on the official or a member of his or her immediate family.

VI. MANNER OF DISQUALIFICATION
A. Non-Governing Board Member Designated Employees

When a non-Governing Board member designated employee determines that he/she should not
make a decision because of a disqualifying interest, he/she should submit a written disclosure of
the dlsquahfymg interest to his/her immediate supervisor. The supervisor shall immediately
reassign the matter to another employee and shall forward the disclosure notice to the Charter
wal closiire noticé], who shall
record the employee s disqualification. In the case of a designated employee who is head of an
agéncy, this determination and disclosure shall be made in writing to his/her appointing
authority.

B. Governing Board Member Designated Employees

Goveming Board members shall disclose a disqualifying interest at the meeting during which
consideration of the decision takes place. This disclosure shall be made part of the Board’s
official record. The Board member shall refrain from participating in the decision in any way
(i.e., the Board member with the disqualifying interest shall refrain from voting on the matter and
shall leave the room during Board discussion and when the final vote is taken) and comply with
any applicable provisions of the Aspire Public Schools bylaws.
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Appendix Vc: Conflict of Interest Policy

EXHIBIT A

Designated Positions

L Persons occupying the following positions are designated employees and must disclose financial
interests in all categories defined in “Exhibit B” (i.e., categories 1, 2, and 3).

Members of the Governing Board and their alternates (if applicable)
Candidates for Member of the Governing Board

Corporate Officers (e.g., CEO/President, CFO/Treasurer, Secretary, etc.)
Executive Director of Charter School

Principal of Charter School

Assistant Principals

Chief Business Officer

Director Personnel Services

Assistant Director of Personnel Services

Consultants’

SEZoEEYOE

1L Persons occupying the following positions are designatéd employees and must disclose financial
interests defined in Category 1 of “Exhibit B.”

A. Purchasing Manager
B. Assistant Business Officer

1L Persons occupying the following positions are designated employees and must disclose financial
interests defined in Categories 2 and 3 of “Exhibit B.”

A. Information Systems Technician
B. Contractor

EXHIBIT B

ay.this determination] may determine, in

writing, that a pamcular consultant, although a “designated posmon is hired to perform a range of duties that is
limited in scope and thus not required to fully comply with the disclosure requirements in this section. Such written

statement of
an may t!ns
manner and

determination shall include a description of the consultant’s duties an _based upon that descriptio
the extent of disclosure requuements The Charter School Principal’s [T title of individual wi
€ tion] determination is a public record and shall be retained for pu ic 1nspect1on in the s
location of interest code.
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Appendix [Vc: Conflict of Interest Policy

Disclosure Categories

Category 1 Reporting:

A.

Interest in real property which is located in whole or in part either (1) within the boundaries of
any county in which Aspire Public Schools is operating, or (2) within two miles of the boundaries
of any county in which Aspire Public Schools is operating, including any leasehold, beneficial or
ownership interests or option to acquire such interest in real property.

(Interests in real property of an individual include a business entity’s share of interest in real
property of any business entity or trust in which the designated employee or his or her spouse
owns, directly, indirectly, or beneficially, a 10% interest or greater.)

Investments in or income from persons or business entities which are contractors or sub-
contractors which are or have been within the previous two-year period engaged in the
performance of building construction or design within the counties in which Aspire Public
Schools is operating.

Investments in or income from persons or business entities engaged in the acquisition or disposal
of real property within the jurisdiction.

(Investment includes any financial interest in or security issued by a business entity, including but
not limited to common stock, preferred stock, rights, warrants, options, debt instruments and any
partnership interest or other ownership interests.)

(Investments of any individual include a pro rata share of investments of any business entity or
trust in which the designated employee or his or her spouse owns, directly, indirectly or
beneficially, a ten percent interest or greater.)

(Investment does not include a time or demand deposit in a financial institution, shares in a credit
union, any insurance policy, or any bond or other debt instrument issued by any government or
government agency.)

Category 2 Reporting:

A.

Investments in or jncome from business entities which manufacture or sell supplies, books,
machinery or equipment of the type utilized by the department for which the designated employee
is Manager or Charter School Principal. Investments include interests described in Category 1.

Category 3 Reporting:

A

Investments in or income from business entities which are contractors or sub-contractors engaged
in the performance of work or services of the type utilized by the department for which the
designated employee is Manager or Charter School Principal. Investments include the interests
described in Category 1.
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Appendix IVd: Aspire’s Board of Directors

Dean A. Cortopassi, President & CEQ, San Tome Group

From an early age Dino Cortopassi knew what he wanted to do in life. He started Cottopasst
Farms in 1960 at the age of 23, and grew that fledgling enterprise from the initial 60 acres
into 2 10,000-acre diversified farming operation. In 1978 he founded San Tomo Group, an
owner/operator of California food processing and marketing companies, which he presently
heads. Dino 13 no longer directly involved in farming, however he and his family own 3500
acres in San Joaquin County, leased to tenants fagming cherries; apples; walnuts; wine grapes;
olive oil; tomatoes; rice; wheat; corn. He graduated from UC-Davis in 1958; was one of the
founders of the Californta Agribusiness Seminar; served as an Entteptreneur in Residence at
University of Pacific; and a member of Young Presidents Organization/World President's
Otganization. Over the past three decades, Cortopasst has setved on the Boatrds of a variety
of industry, cotporate, and community organizations. He currently setves on the Boards of
11 Fornaio, Inc. (Restaurants/Bakeries) and Katalysis, Inc. (charitable organization providing
micro-credit in Central America). In 2005, Dino received the Horatio Alger award, an award
that honors the achievements and community service of 10 outstanding Americans who
have succeeded in spite of adversity.

Linda Darling-Hammond, Professor, Stanford University School of Education

Linda Darling-Hammond is the Chatles E. Ducommun Professor of Teaching and Teacher
Education at Stanford University, whete she works closely with the Stanford Teacher
Education Program (STEP) and teaches courses on teaching and teacher education as well as
education policy. Previously, she was William F. Russell Professot in the Foundations of
Education at Teachers College, Columbia University, co-director of the National Center for
Restructuring Education, Schools and Teaching, and executive director of the National
Commussion on Teaching and America's Future. She began her cateer as a public school
teacher and was co-founder of a preschool and day care center. She has also worked as
senior social scientist and director of the RAND Corporation's Education and Human
Resoutces Program. Linda earned her undergraduate degree from Yale in 1973 and het
doctorate i urban education from Temple Untversity i 1978. Linda’s research focuses on
issues of school restructuring, teacher education reform and the enhancement of educational
equity. She 1is the author of seven books, including The Right to Learn: A Bluepnnt for
School Reform; Professional Development Schools: Schools for Developing a Profession; A
License to Teach: Building a Profession for 21st Century Schools; and Authentic Assessment
m Action.

Walt L. Hanline, E4.D., Superintendent, Ceres Unified Schoo! District

Dr. Walt Hanline attended Ventura Community College, teceived his B.A. from Pepperdine
University, and his Masters from California Lutheran College. A doctorate was eatned in
1991 from the University of Southern California, with an empbasis in Curticulum and
Instruction and a specialization in Collective Bargaining. Dr. Hanline’s educational
experience began with teaching positions in the Ventura Unified School District. He has also
had the unique experience of beginning a private school and, as Superintendent, watched it
grow to over 400 students. A term as Assistant Principal of the Middle School in Soledad
School District was followed by twelve years as Supenntendent of the Kings River-Hardwick
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Union School District. From 1998 - 2001, Dr. Hanline was Superintendent of Del Norte
County Unified School District and held the elected post of Superintendent for the Del
Norte County Office of Education. Dr. Hanline, in July 1, 2001, was appointed
Superintendent of Ceres Unified School District. Dr. Hanline’s accomplishments have
mcluded a term as President of the Assoctation of California School Administrators of
Region X1, a term of service as the Association of Califotnia School Administrators State
Legislative Action Comimittee’s Vice Chatr, President Elect of the Hanford Chamber of
Commerce, President of the Cetes Chamber of Commerce, Director of Officials for the
Hanford Youth Soccer League, and active involvement in many other community
organizations.

Bzl Hughson, Vice-President, Dal/ita

Bill graduated from Williams College in 1986 with a degree in English literature and from the
Stanford Graduate School of Business in 1990. Bill's professional affiliations include CEO of
Noah’s Bagels, President of AG Ferratt Foods, President of ePlast.com and his curtent
position as President of DaVita Rx. He is also a Director of two medical technology firms,
Sensurtec and Fulfillium, and 1s Managing Member of Silicon Valley Investment Pattners.
Bill is mattied and is the proud father of a young daughtet.

Beth Hunkapiller, President, San Carlps School District Board of Trustees

Beth Hunkapiller has been an educator all het life. Curtently, she is president of the San
Catlos Board of Education. She has wotked as a middle school teachet and administrator in
the Mountain View School District in El Monte, CA, and in a patrent cooperative nursery
school. She has also worked at the Los Angeles Times. Beth graduated from Oklahoma
Baptist University where she majored in political science and English. She received her
masters from USC in 1977.

Melvin |. Kaplan, Chief Executive Officer, Wellington Financial Group

Mel Kaplan has been a teal estate investor since 1960. He is CEO of Wellington Financial
Group, an entity that invests in commercial real estate nationally. In 1988 Mel and his family
founded the Harry Singer Foundation, a nonprofit educational operating foundation
dedicated to youth development. He serves on Hatry Singet's Board and advises vatious
other 501 ¢ (3) corporations. Mel is an alumnus of MIT and UC Betkeley where, 11 the 70s,
he lectured at the School of Business Administration. His specialty continues to be problem
solving and entrepreneurship. His biography has appeared m Marquis Who's Who In
Finance and Industry and Who's Who In The World.

Steven L. Merrill, Venture Capitalist

Steve Merrill has been active in venture capital investing since 1968, and most recently was a
Partner with Benchmark Capital. He was president of BankAmerica Capital Corporation in
1976 and managed this very successful venture activity until 1980 when he formed Merll,
Pickard, Anderson & Eyre (MPAE), a ptivately held venture capital partnership. MPAE
managed funds of approximately $285 million provided by a group of 50 limited partners,
including major corporations, pension funds, insurance companies, university endowments,
and promunent families. Some of the companies funded by MPAE mchude America Onhine,
Aspect Telecommunications, Cypress Semiconductor, Documentum, and Palm Computing.
MPAE stopped making new investments in 1996 and the partners founded Benchmark
Capital and Foundation Capital. Steven is a limited partner in both of these fizms but is no
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longet involved in the day-to-day management. Currently, Steven is devoting more time to
civic and non-profit activities as well as his private investments. He was chairman of the
Board of Trustees of Town School for Boys, a member of the Committee to Restore the San
Francisco Opera House, and he 1s a past director of the Childten’s Health Council. Steven is
also a past president of the Western Association of Venture Capitalists and a past ditector of
the National Venture Capital Association, and has been a director of numerous privately
held companies. He holds an MBA from the Wharton School of Finance and a BAmn
Sociology from Stanford Untversity.

Lonise Mubifeld Patterson, Independent Consnltant

Louise Muhfeld Patterson has had an extensive carcer as an HR executive and trustee of
college-preparatory schools. She was Vice President of Human Resources for American
Express company for 14 years, where she was a generalist for the Western Region,
supporting over 1500 employees in 40 different locations. She specialized in organizational
effectiveness, executive leadetship and team development. She has consulted to beverage
company Odwalla as Acting VP of Human Resources and to Addis Corporation, a
marketing and branding organization. She implemented a Quality of Work hfe Survey for
startup companies 1n Silicon Valley for Klein Associates. As a volunteet, she has served as a
Trustee for many independent schools, including St. Matk’s School in Massachusetts, Drew
College Preparatory High School in San Francisco, and Matin Country Day School. As
Ttustee, she has led the govetnance commuittees, chaired a number of executive director
searches, led strategic planning efforts, and participated in several capital campaigns. She also
currently serves as a Trustee for the San Francisco Zoological Society. Ms. Patterson
received a BA 1n Psychology and Education from Vassar College and also studied the British
school system at Oxford University.

Don Shatvey, Chief Executive Officer and Co-Fonnder, Aspire Public Schools

Don Shalvey has over 35 years of experence 1 public education, having served as
superintendent, assistant superintendent, principal, classroom teacher, and counselor in all
levels-primary, elementary, middle, and high schools, college and adult education. Prior to
joining Aspire, Dr. Shalvey was Superintendent of the San Catlos School District in
Northern California, a district of approximately 2,600 students and six elementary schools.
Don has also worked in the Merced School District, a rural district of approximately 11,000
students and in the Lodi Unified School District, a district of approxtmately 28,000 students
that includes a portion of urban Stockton. Under Don’s leadership, the San Carlos Distrct
sponsoted the first charter school in California and began participation in the Bay Area
School Reform Collaborative, the Hewlett-Annenberg Project and a federal Technology
Challenge Grant. Don also co-founded Californians for Public School Excellence, the
organization that sponsored the California Charter School Initiative that raised the cap on
the numbes of charter schools. Don has been a member of State Supenintendent Delaine
Eastin’s Charter School Committee as well as an advisor to the California Network of
Educational Chartets. Don earned a Doctorate of Education in Educational
Leadesship/Administration from the Univetsity of Southern California, a Masters of
Education in Counseling and Guidance from Gonzaga University and a B.A. from LaSalle
College.

Richard C. Spalding, Founder, Thonas Weisel Healthcare Venture Partners
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In Match of 2003, Dick co-founded Thomas Weisel Healthcare Venture Pattners, whete he
focuses on life science investing. The fund has been initially capitalized at $120 million, and
will invest in both the medical technology and life science sectors. Dick also co-founded the
ABS Ventures Healthcate investment group in January 2000, again leading the firm’s
investments in life sciences. Prior to joining ABS Ventures, Dick was a Chief Financial
Officer of public and private companies, an investment banker with Alex Brown, and a co-
founder of the Palo Alto office of Brobeck, Phleger & Hatrison. For his entire career he has
worked with growth companies, primarily in the health cate area, on corporate partnerships,
financings and operations. He is curtently a director of 3D Systems, a public company, and
CBCA, Inc. He received a BA degree with honors from Harvard College and 2 J.D. with
honots from Columbia Law School.

Joanne Weiss, Partner and COO at NewSchools Venture Fund

At NewSchools, Joanne focuses on iInvestment strategy and management assistance to a
vatiety of the fitm's portfolio ventures, and oversees the organization’s operations. As patt
of this work, she serves on the boards of Aspire Public Schools, Education for Change,
Green Dot Public Schools, Leadership Public Schools, New Leaders for New Schools,
Revolution Foods, Rocketship Education and Teachscape. Prior to joining NewSchools
Venture Fund, Joanne was CEQO of Clatia Cotporation, an e-services recruiting firm that
helped emerging-growth companies build their teams quickly and well. Before her tenure at
Clatia, Joanne spent twenty yeats in the design, development, and marketing of technology-
based products and setvices for education. She was Senior Vice President of Product
Development at Pensare, an e-learning company that created business innovation programs
for the Fortune 500 market. Pdor to Pensare, Joanne was co-founder, interim CEQ, and
Vice President of Products and Technologies at Academic Systems, 2 company that helps
hundreds of thousands of college students prepare for college-level work in mathematics and
English. In the early 1990s, Joanne was Executive Vice President of Business Operations at
Wasatch Education Systems, where she led the product development, customer service, and
operations organizations for this K-12 educational technology company. She began her
career as Vice President of Education R&D at Wicat Systems, whete she was responsible for
the development of neatly 100 multimedia curriculum products for K-12 schools.
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sAs ire

PUBLIC CHOOLS

. Community Complaint Form
Name: Addtress:
Telephone #: (day) (evening)

1. Who is your complaint against?

School/Department: Position:
2. Has this been discussed with him/het? Y N  Date:
3. Has the complaint been discussed with the principal og supetvisor? ¥ ____ N ___ Date:

Description of Complaint: Please include all important information such as location, names, dates, who
was present, and to whom it was reported. Please use additional papet if mote space is needed.

What temedy or action do you suggest?

Signature: __ Date:

Date received by Aspite Home Office:
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PUBLIC SCHOOLS

FORMA DE QUEJAS DE COMUNIDAD

Community Complaint Form

Nombre: Direccidn:

Teléfono #: (dia) noche)

1. Contra quien es su queja?

Escuela/Depattmento: Posicibén:
1. :Se ha conversado con él/ella? Si__ No _ _ Fecha
2. ¢Seha conversado con el director o el supervisor? Si_ No . Fecha: ‘

Descripcién de la Queja: Incluya por favor toda mformacién importante tal como ubicacién, los nombres, las
fechas, quien estaba presente, y a quien se informd. Use por favor papel adicional si mis espacio es necesatio.

¢Qué remedio o la accion sugiere usted?

Firma: ' Fecha:

Fecha recibida por oficina matriz de Aspire:
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Appendix Va:
Biography for Tatiana Epanchin-Troyan, Principal, Monarch Academy

Tatiana Epanchin-Troyan has been an educator and instructional leader for 15 years. As
principal of Monarch Academy for the past 3 years, Ms. Epanchin led the school to
increase proficiency levels from 51% to 73% in math and 29% to 45% in language arts.
In 2008, Monarch Academy was awarded the National Title I Distinguished School
Award for closing the achievement gap, an honor bestowed upon only 2 schools out of
over 9600 schools in the state.

Prior to becoming principal, Ms. Epanchin served as a Lead Teacher for the grades 6-8
humanities team at Aspire’s Lionel Wilson College Preparatory Academy. She started
her career as a teacher at Monarch Academy. She started her career as a social worker in
Contra Costa County where she worked on intensive family preservation cases. Sheis a
New Leaders for New Schools national fellowship recipient and was awarded the CARE
award for Excellence from Families First. Tatiana received her BA in Sociology from
UC Santa Barbara and her Master of Social Work from CSU Sacramento.



dix Vb: Aspire Principal Performance Criteria: Instructional Leadership

Unsatisfactory

Basic

Proficient

Distinguished

s school-wide
high standards
t achievement

Spends excessive time and
energy on issues unrelated to
student achievement; fails to
focus self or others on student
learning

Consistently speaks of high
standards of student
achievement as the focus of
the school

Establishes and continually
reinforces high standards of
student learning as the central
mission of the school through
both words and actions

Is consistent and unrele
reinforcing the highest
standards of student le
as the central mission ¢
school, modeling that
all activities

dgeable of
eaching,
curriculum
, curriculum
d learning

Does not understand effective
teaching; does not use this
information in coaching
teachers

ls aware of effective teaching
and occasionally attempts to
incorporate it in conversations
with staff

Understands effective teaching;
uses this information in guiding
classroom instruction

Possesses a deep know
effective instruction; is |
help others make the li
between effective instr
and their day-to-day pr

spire
nal guidelines

Does not understand Aspire
instructional guidelines; does
not use them in coaching
teachers

Is aware of Aspire instructional
guidelines and occasionally
attempts to use them in
coaching teachers

Understands Aspire
instructicnal guidelines and
regularly reinforces them in
coaching teachers

Thoroughly understand
nuances of Aspire instn
guidelines; models and
reinforces their consiste
implementation

1 to increase
chievement

Does not use data in making

decisions or coaching teachers;

does not make data available
to staff

Periodically reviews data
provided by the state or Home
Office; reviews and discusses
school-wide data with staff;
understands and can explain
the function of the Balanced
Scorecard

Sets goals; analyzes a wide
range of student and teacher
data; aggregates and
disaggregates data; trains staff
to collect and use data on a
regular basis to improve
teaching in the school: uses
Balanced Scorecard as a
framework for communicating
data; uses Edusoft regularly as
a tool to manage Cycle of

Inquiry

Incorporates the use of
into the daily life of the
consistently tracking an
analyzing a variety of nr
against goals to continy
improve teaching in the
analyzes data in aggre
by subgroups; uses Bals
Scorecard to reinforce s
goals and guide daily a
uses Edusoft in a sophi
way to manage Cycle o




Principal Performance Criteria: Instructional Leadership

Unsatisfactory

Basic

Proficient

Distinguished

 strong
sulture that
cates “college

#”

gl

Does not discuss or refer to the
vision of the school.  Student
behavior is not reflective of a
“college for certain” cubture
and a school student discipline
policy is handled inconsistently
or not at all. School
environment does not feel safe
and respectful. No artifacts
reflect the vision.

Little time is spent sharing the
vision. School’s student
discipline policy is implemented
with consistency but student
behavior is orderly most of the
time. School environment feels
safe and respectful but not
academically rigorous. Few
artifacts reflect the “college for
certain” culture.

Periodic discussion focuses the
community on the vision.
Student behavior is generally
reflective of a “college for
certain” culture. School
environment feels safe and
respectful, and is academically
oriented. Artifacts consistently
reflect the college culture

Vision is shared by all
constituents and freque
referenced. Student be
consistently reflective o
effective learning comn
School environment is |
safe and respectful, bu
reflects a rigorous acad
focus. Creative artifact
communicate with all
constituents about goir
college.

her

ns and

to increase
chievement

Spends very fittle time in
classrooms observing teachers
teaching; spends majority of
time in the office; or observes
teachers but does not follow-up
with discussions with teachers.

Spends enough time in
classrooms to observe and
provide informal feedback for
most teachers at least monthly.
Provides all teachers with
written feedback about
observations during formal
evaluations.

Maintains a regular schedule of
classroom observations,
spending at least one hour per
day in classroom, so that each
teacher is informally but
substantively observed at least
weekly during the school year.
Provides teachers with timely
written feedback about
observations in a way that is
aligned with Aspire educator
performance rubric,

Maintains a regular sck

classroom observations

all teachers are substar
observed at weekly duri
school year. Observati
and topics are geared t
educators’ personal
development goals. Us
variety of formal and in
methods to provide tea
with timely feedback (w
and verbal) about obse:
Explicitly finks observati
educators’ personalized
learning plans, Aspire e
performance rubric, sct
gouals, and student
achievement data in a
continuous way.




Principal Performance Criteria: People Management

Unsatisfactory

Basic

Proficient

Distinguished

ind selects top
rs

Identifies or selects
candidates based on
inappropriate criteria; does
not use a sound and
consistent process for hiring

Relies on Aspire-wide
advertising to attract
candidates; uses Aspire
criteria and process to select
staff

Uses multiple channels to
identify and recruit strong
candidates; consistently uses
Aspire criteria and process to
select staff

Proactively uses multi
channels to identify a
recruit top performers
Aspire beyond own sc
site; selects staff that
represent a balanced
strengths and styles

and provides
tte professional
ent opportunities

Does not work with staff on
their professional growth
needs; discourages staff
members who seek out
professional development
opportunities; does not
understand adult learning
theory

Identifies professional
development needs for each
staff member; transfers own
knowledge and skills; informs
staff of other known
development opportunities;
applies little adult learning
theory

Works with each individual
staff member to create a
personalized professional
development plan that fits
with aduit learning theory;
provides timely feedback;
transfers own knowledge and
skills; seeks ocut additional
learning options when cne is
not readily available

Creates a culture of ¢
learning for all staff
members; using persc
professional developn
plans, ongoing feedb:
own knowledge and s
effectively; actively ses
learning opportunities
staff; understands an
adult learning theory

~ollaborgtive, well-
ng team

Does not promote
collaborative behavior amaong
staff members; allows strong
individuals to derail
productive group work

Encourages staff to
collaborate; deals with
internal conflict adequately

Enables frequent
collaboration among staff
members; uses individuals’
strengths effectively;
addresses conflict skiltfully

Creates a culture of
collaboration and mui
support; uses individu
strengths effectively; t
employee skills in tear
building

icates well with staff

Does not convey information
to staff in a timely manner; is
a poor listener; does not
express ideas clearly

Disseminates clear, concise
infermation in a timely
manner using appropriate
media; demonstrates
aftention to others’
comments

Disseminates clear, concise
information in a timely
manner using appropriate
medig; targets
communication to suit the
audience; actively listens

Models effective two-y
communication; is ab
inspire as well as cony
information

nput, collaborates,
des leadership
ities as appropriate

Is completely authoritarian or
provides no leadership at all;
does not make leadership
decisions based on the
situation

Attempts to use different
leadership approaches
depending on the situation;
understands the strengths
and drawbacks of different
approaches; provides some
leadership opportunities

Uses a number of leadership
strategies skillfully;
consistently exercises good
judgment about the
appropriate management
strategy to use; allows most
staff an opportunity to lead

Uses a variety of leade
strategies wisely; cons
exercises good judgm
about management

strategies; delegates ¢
collaborates as a way
and motivate new leas

Vb



Principal Performance Criteria: People Management

Unsatisfactory

Basic

Proficient

Distinguished

ployees accountable

>

Resists discussing results and
metrics with staff members;
reviews employee
performance haphazardly or
subjectively; rarely uses
observations to improve
instruction

Reviews school-wide results
with staff and creates action
plans accordingly; reviews
employees objectively;
conducts formal evaluations
for most employees geccording
to schedule {goal setting at
beginning of year, mid-year
conference, end—of-year
evaluation)}

Reviews student results with
individual employees
thoroughly and objectively on
a regular basis; creates and
follows up on individual
action plans; conducts formal
evaluations for all employees
according to schedule (goal
setting at beginning of year,
mid-year conference, end—of-
year evaluation) in way that is
aligned with Aspire education
performance rubric

Creates a culture of
accountability; engag
in analyzing results ar
creating action plans;
personnel decisions
appropriately; conduc
formal evaluations for
employees according |
schedule (goal setting
beginning of year, mic
conference, end-of-ye
evaluation); provides c
informal feedback to
employees in a way th
linked to educators’
personalized learning
Aspire educator perfor
rubric, school goals, a
student achievement «
a continuous way.

es and rewards
| and group behavior

Overlooks opportunities for
reward and celebration;
focuses on the negative

Recognizes good work with
occasional celebrations

Uses a variety of approaches
to recognize and reward
desired actions at the
individual and group level

Systematically reinfore
Aspire and school vald
thoughtfully using a vc
approaches to reward
individual and group
behaviors

Vb



Principal Performance Criteria: Resource Management

Unsatisfactory

Basic

Proficient

Distinguished

s a
 budget

Does not understand the basics of
budget management; does not
make an effort to leam

Understands basic principles of
budget management; makes
good budget decisions with the
support of Home Office

Understands finance and
accounting principles; finds
ways to increase revenues and
decrease costs as much as
possible

Understands finance and
accounting at an advance:
finds creative ways to max
revenue or minimize costs;
with staff and community 1
priorities with spending

time &

Is completely reactive; acts mostly
in response to crisis; fails to spend
time on the school’s core mission

Makes a deliberate effort to
spend time on the most
mission-critical activities

COrganizes time around the
school’s godls; is efficient
taking care of lower priority
ftems

Organizes the way time is.
throughout the school to e
focus on the school and

organization’s goals; ensu
fime is well-spent by all stc

=13
systems
|

S

Fails to establish any systems for
school operations (e.g. attendance,
discipline); activities that should be
routine are cumbersome &
frustrating for site staff; lack of
systems causes frequent
interruptions to education program

Establishes functioning systems
for school operations; routine
activities usually get done with
minimal hassle and disruption;
school staff understand and
consistently execute their
appropriate roles

Establishes effective and
efficient systems for school
operations; routine activities
are always completed quickly
and easily

Establishes effective and e
systems for school operatic
routine activities are alway
completed quickly and eas
consistently finds ways to r
activities more efficient an

to Aspire
nd

Fails to follow Aspire policies and
protocols in financial management
(including attendance tracking,
purchasing, payables/receivables,
expense reimbursement, use of
credit cards) and info mgmt

Follows Aspire policy and
protocol diligently

Follows Aspire policy and
protocol diligently and trains
staff to do the same

Follows Aspire policy and |
diligently; trains staff to un
and follow protocol; suppo
Office in refining and
communicating policies

es long
ds and
>ad

Is reactive or focused on short-
term; creates crises or shortages
because of poor planning

Recognizes 1-2 obvious needs
beyond the immediate school
year and works with Home
Office to address those needs;
anticipates budgetary
problems before they occur

|dentifies [ong-term needs
based on school priorities and
makes spending decisions
accordingly (including, if
necessary, short-term
sacrifices); anticipates budget
problems long before they
oceur

Works with school commu
identify long-term priorities
spending decisions accord
anticipates problems and ¢
alternatives; understands

organization-wide needs b
school and supports Aspire
achieving long-term object

s safe
that
tudent

Does litile to maintain or improve
the facility or the use of space

Does a minimum of
maintenance; Responds to
unsafe conditions

Looks for ways to improve the
facility; seeks input from staff
to improve safety and use of
space

Cregtively upgrades and m
the facility to reflect a lear
community; solves potenti
problems early

(Vb



Principal Performance Criteria: Community Leadership

Unsatisfactory

Basic

Proficient

Distinguished

parents in their
‘school experience

Fails to communicate with
parents about school events
and opportunities for
engagement; is adversarial or
negative in dealing with
parents; does not convene an
Advisory School Council

Regularly communicates with
parents about school events
and encourages volunteerism
through a school-wide
newsletter; is professional in
interactions with parents;
encourages teachers to
engage parents; convenes
the ASC periodically

Uses a variety of media to
communicate with parents
about events and
opportunities for involvement;
is consistently positive and
supportive with parents; gives
teachers suggestions for
parent engagement; regularly
convenes ASC on routine
action items

Uses a variety of med
communicate with pa
about events and
opportunities for invol
creates school system
ensure the engageme
parents; uses the ASC
solve issues within the
community

flaboratively with
g district and
hood schools

Fails to communicate with
sponsoring district staff; is
adversarial in dealing with
sponsoring district or
neighborhood schools

Diligently responds to
requests for information from
sponsoring district staff and
neighborhood schools

Proactively reaches out to
district and neighborhood
schools to establish

harmonious relationships

Proactively reaches ou
district and neighborh
schools to establish

harmonious relationst
takes a leadership rols
local education comir

- positive

1ips with community

nd leaders

Fails to communicate with
local community groups; is
adversarial in dealing with
requests from the community;
isolates the school

Diligently responds to
requests from community
groups; solicits support from
key community groups and

leaders

Proactively reaches out to
local community groups and
leaders and engages them in
the work of the school

Proactively reaches ol
local community grou
leaders and inspires t
takes a leadership role
development of the
community

ocate for Aspire in
nunity

Is negative about the
organization

ls positive about Aspire when
provided an opportunity to
speak; clearly ariiculates
Aspire’s core vision, mission
and values

Finds opportunities to speak
positively about Aspire;
clearly articulates Aspire’s
core vision, mission, values,
and strategies

fnspires support for As
through own enthusia
evangelical about Asp
work; clearly articulate
Aspire’s core vision, m
values, and strategies




Principal Performance Criteria: Problem-Solving

Unsatisfactory

Basic

Proficient

Distinguished

principle-centered

Makes decisions in an
unethical way with little
thought to broader
consequences; displays a fack
of personal integrity

Refers to Aspire or personal
values in making decfsions; is
thoughtful about setting a
good example

Consistently behaves in a way
consistent with Aspire values;
displays a high degree of
personal integrity

Unerringly models Asg
values and personal ir

yod decisions

Makes irrational decisions in
an uninformed, careless way

Consistently collects and
analyzes data, considers
alternatives, predicts and
evaluates consequences, and
takes appropriate action

Consistently makes sound
decisions; uses a rational
decision-making process;
informs and engages others
effectively and appropriately

Makes excellent decisi
using a good process
under unusual pressur

rates initiative and
ough utilizing data

[s completely reactive; is
unwilling to do more than the
bare minimum:; fails to
follow-through with
commitments; fails to
anticipate obvious obstacles
and denies obvious early
signs of problems

Takes initiative to respond to
problems or obstacles; follows
through diligently with plans
and promises; recognizes
early signs of problems
through the use of data and
creates short term plans to
address problems

Creates and implements short
plans, long-term plans and
systems to avoid problems
and achieve school goals; is
persistent in solving @
problem or fulfilling a
commitment; consistently
uses data to measure success

Engages staff in creati
short plans, long term
and systems to achiev
school and organizatic
objectives; uses data t
inform the plan and
success; exerts excepti
effort; is motivated an
persistent to achieve 1l
result

ambiguity well

Is completely uncomfortable
with ambiguous situations;
makes unrealistic demands -
on others to resolve
ambiguity

Has come to terms with the
ambiguity of an
entrepreneurial environment;
creates structure for self and
others as needed

Is comfortable with
ambiguity; creates structure
for self and others as needed;
is flexible in responding to
changing circumstances

Is comfortable with

ambiguity; helps other
develop strategies for.
with ambiguity; is able
course rapidly and flui

tside support when
ite

Either relies completely on
the rescue of others or insists
on acting completely
independently

Seeks support from Home
Office in times of distress or
uncertainty

Seeks support from Home
Office when appropriate;
identifies other sources of
support as needed

Proactively anticipates
for outside support

Ve

Resists reflecting on own
work; closed to learning
about self and own
development needs

Reflects on own work when
prompted; is aware of own
strengths and weaknesses;
reflects with the intent to
improve

Creates time to reflect
independently; is aware of
own strengths and
weaknesses; reflects with the
intent to improve

Uses a variety of strate
embed reflection and
continuous improvems
own daily work; uses ¢
refiection as a model 1
encourage others to le
and grow

Vb



Principal Performance Criteria: Aspire Values

Unsatisfactory

Basic

Proficient

Distinguished

rative

Does not work well with own
staff, other principals, and/or
Home Office staff

Is team-oriented; works well with
own staff; is collegial;
coordinates with other principals
and Home Office staff as
needed

Consistently goes beyond mere
coordingtion to work own staff,
other principals, and Home
Office in ways that add value

Consistently finds new w
encourage collaboratior
school and across the
organization

1 sense of
)

Does not hold self or others
accountable for behavior or
results; makes excuses; resists
looking at or discussing goals
and metrics.

Consistently holds self
accountable for own results.
Responds appropriately to
results as measured by Home
Office.

Consistently holds self and
others accountable for school
results. Creates and follows-up
with timely action plans in
response to results measured by
Home Office.

Consistently holds self a
others accountable for s
results. Creates and foll
with timely, robust and f
action plans in response
results measured by Hor
Office. Creates addition
interim measures to ens
action plans are effectivi
modifies activities accor

F to high
indards

Has low expectations and
standards for self and others’
work, Does not seem to
understand Aspire performance
standards.

Understands and embraces
Aspire standards and
expectations for own and team
performance.

Understands and embraces
Aspire standards and
expectations for own and team
performance. Work is
consistently high quality.

Understands and embra
Aspire standards and
expectations for own an
perfermance. Continuot
improves. Work consiste
exceeds expectations.

er-service

Does not respond to parent and
student requests in a timely
manner.

Consistently responds to parents
and student requests in a timely
and appropriate manner,

Consistently responds to
parents, student and staff
requests in a timely manner and
in a way that reflects an
understanding of the needs of
customers,

Consistently responds to
parents, student and sta
requests in a timely and
appropriate manner. De
understands needs of
customers. Finds ways t
increase customer satisf
the school.

=ful

Does not understand Aspire or
school vision and mission; works
at cross-purposes or lacks
direction.

Understands and embraces
Aspire vision and mission;
focuses on operating school
well.

Understands, embraces, and
consistently acts in ways that are
aligned with Aspire vision and
mission, not just school needs.

Deeply understands, em
and consistently acts in
that are aligned with Asy
vision and mission. Seel
finds ways to further Asp
mission and vision,




dix Vc: Aspire Educator Performance Criteria: Learning Environment

Unsatisfactory Basic Proficient Distinguished

1 culture of Interactions in teacher’s Interactions in teacher’s Interactions in teacher’s Interactions in teacher

nd equity classroom, both between the classroom are generally classroom reflect general classroom are highly re
teacher and students and appropriate and free from warmth and caring, and are reflecting genuine war
among students, are negative conflict but may be respectful of the cultural and caring toward individuc
or inappropriate and characterized by occasional developmental differences Students themselves er
characterized by sarcasm, displays of insensitivity to among groups of students maintenance of high le
insults, or conflict students civility among member

class
1 culture of The classroom does not The classroom environment The classroom environment Classroom environmen

actations for

represent a culture for learning
and is characterized by low
teacher commitment to the
content, low expectations for
student achievement, and little
student persistence and
satisfaction in their work

reflects only a minimal culture
for learning, with only modest
or inconsistent expectations for
student achievement, little
teacher commitment to the
content, and inconsistent
student persistence and
satisfaction in work; Both
teacher and student are
performing at the minimal level
10 “get by”

represents a positive culture for
leaning, with commitment to
the content evident by teacher
and students, high expectations
for student achievement, and
student persistence and pride
i waork

a genuine culture for le
Students assume muct
responsibility for the cu
persisting and taking p
their work, holding the
to the highest standarc
Teacher demonstrates
degree of commitment
individual students’
achievement

s student
effectively

Student behavior in the
classroom is consistently poor;
teacher has established no
clear expectations; no
monitoring of student behavior
is evident, and responses to
student misbehavior are
inappropriate, inconsistent, or
not respeciful of the students’

dignity.

Student behavior in the
classroom is inconsistent;
Teacher makes an effort to
establish standards of conduct
for students, monitor student
behavior, and respond
appropriately to student
misbehavior.

Student behavior in the
classroom is consistently
correct; Teacher is aware of
student behavior, has
established clear standards of
conduct, and responds to
student misbehavior in ways
that are appropriate,
successful, and respectful of
the student

Student behavior is
appropriate, and stude
participate in ensuring
appropriate behavior;
Standards of conduct ¢
to all students and app
have been developed v
student participation. T
monitoring of student |
is subtle and preventive
teacher’s response to s
misbehavior is highly e
and sensitive to individ
student needs

/c



Educator Performance Criteria: Classroom Management

Unsatisfactory

Basic

Proficient

Distinguished

ent: Keeps

paying
and staying

Primarily use desisting
techniques for management.
75% of the students are
consistently engaged.

Uses 2-3 different attention
strategies, but relies heavily on
one ortwo. 75%-90% of the
students are consistently
engaged.

Uses all 5 techniques on the
whole class. 90% of the
students are engaged.

Able to use a repertoire
attention moves differe
by student and situatio
desisting, alerting, enli
humoring, acknowledg
winning. Over 90% of
students are consistent
engaged.

im: Keeps the
/ents moving
, rapid

5

Able to keep momentum going
in few cases.

Able to keep momentum in
some cases.

Able to consistently keep
momentum going with only a
few interruptions.

Able to select from a re
of momentum strategie
match the students ane
situations: provisioning
overlapping, fillers, intr
lesson flexibility, “with-
and subdividing, Mom
continuous.

\rranges

n in a way that
| with student
ent goals.

Space does not reflect planning
around instruction.

Space arranged by teacher
according to a conventional
design with no variation

Space arrangement rearranged
periodically but without clear
purpose. The arrangement is
effective in meeting curricular
goals.

Space used flexibly for
instructional purposes «
different times, matche
curricular goals

. Creates and
outines

75% of the students know the
routines. More routines
needed.

Sufficient routines exist, but
only 75%- 90% of the students
follow them.

90% of the students follow the
routines.

Consistent, clear and e
routines are followed b
20% of the students,

zed Student
ment:

Responds inappropriately:
yells, uses name calling, is

Responds appropriately but is
usually ineffective. Infrequently

Regularly uses systems such as
behavior contracts, going to

Effectively fosters relati
between teachers, stuc

y handles sarcastic, or ignores behavior personalizes discipline fo advisor, parent conferences, famities that build a co
with special students’ needs. etc. personalized solution
nent needs

{



Educator Performance Criteria: Curriculum & Instruction

Unsatisfactory Basic Proficient Distinguished
w subject is Teacher demonstrates little Teacher displays g limited Teacher demonstrates solid Teacher demonstrates
1 and linked understanding of the subject or | understanding of content; understanding of the content extensive knowledge of
structure of the discipline. Knowledge does not extend to | concepts, prerequisite content; Teacher active
Material is inaccurate or out-of- | its concepts, prerequisite relationships and connection to | on concepts, knowledg
date. relationships, connections with | other disciplines, but does not | prerequisites and
other disciplines, or to possible | extend to possible student misconceptions when s
student misconceptions misconceptions causes for student
misunderstanding
1d uses Teacher displays little Teacher displays a simple Teacher dispiays an in-depth Teacher show evidence
1 and Aspire understanding of California understanding of California knowledge of California and continued search for ir
tandards and Aspire content standards; and Aspire content standards, | Aspire content standards; practice; Teacher activ
teacher makes no effort to uses them occasionally in standards are woven into builds on concepts, kne
learn or use content standards | designing and delivering lessons and teacher-designed of prerequisites and
lessons, and makes some effort | assessments regularly; teacher | misconceptions when |
to deepen knowledge of makes an explicit link between | instruction
standards daily instruction and standards
and Students are not at all Students are intellectually Students are intellectually Students are highly eng

s students in

intellectually engaged or
challenged in significant
learning, as a result of
inappropriate activities or
materials, poor representations
of content, or lack of lesson
structure or pacing

engaged and challenged only
partially, resulting from
activities or materials of uneven
quality, inconsistent
representations of content, or
uneven structure or pacing

engaged and challenged
throughout the lesson, with
appropriate activities and
materials, instructive
representations of content, and
suitable structure and pacing of
the lesson

and challenged througl
tesson and make mear
contributions fo the
representation of conte
activities, and the mate
The structure and paci
lesson allow for studen
reflection and closure.

differentiated
n

The teacher uses strategies
that hamper learning for
specific student populations
and/or fails to differentiate
instruction adequately.

The teacher’s instructional
practices frequently fail to meet
diverse student needs.

The teacher differentiates
instruction to meet diverse
student needs.

The teacher consistent
effectively provides inst
that is differentiated ar
engaging for students
varied ability Iveles and
interests.




Educator Performance Criteria: Curriculum & Instruction, continued

Unsatisfactory

Basic

Proficient

Distinguished

eadth of

nal techniques
y, s per
structional

S

Teacher uses only one or two
instructional strategies
regardless of subject, situation
or student need; teacher
resists incorporating different
approaches or Aspire
instructional guidelines into
the classroom

Teacher attempts to use a
variety of instructional
techniques in accordance with
Aspire instructional guidelines;
comfort and proficiency with
different techniques varies

Teacher effectively and
proficiently uses a variety of
instructional techniques
according to Aspire
instructional guidelines and as
appropriate for the subject,
situation and student need

Teacher effectively and

proficiently uses a variet
instructional techniques
according to Aspire instr
guidelines and as appro
for the subject, situation
student need, and is cor
a role model for demon:
of some instructional tec

-cherent

n (including
instructional

naterials, and

'

Learning activities, materials ,
resources, and instructional
groupings do not support the
stated instructional goals or
engage students in meaningful
learning; Teacher's
instructional plan has no
defined structure.

Some of the learning activities,
materials, and resources
support the stated instructional
goals and engage some
students in meaningful
learning; Instructional groups
are inconsistent in suitability to
the goals; Teacher’s
instructional plan has a
recognizable structure.

Most of the learning activities,
materials, and resources
support the stated instructional
goals and engage students in
meaningful learning;
Instructional groups are varied,
as appropriate to the different
instructional goals; Teacher's
instructional plan has a clearly
defined structure and
sequence.

All of the learning activi
materials, and resources
the stated instructionat ¢
and engage students in
meaningful learning;
Instructional groups are
as appropriate to the dif
instructional goals; Teac
instructional plan is high
coherent, has a clear str
and sequence, and alloy
different pathways accor
student needs.

rates flexibility
nsiveness
nonitering

ifying
n

Teacher fails to notice
students’ level of
understanding or interest, or
adheres to the instructional
plan in spite of poor student
understanding or of students’
lack of interest; teacher
assumes no responsibility for
students’ failure to understand

Teacher occasionally monitors
students’ understanding and
interest [evel, and consistently
attempts to respond to
students’ needs and interests
during a lesson; teacher
assumes responsibifity for
student success

Teacher consistently monitors
students’ level understanding
and interest, and demonstrates
perception regarding how to
increase understanding or
interest level: teacher makes
rapid and appropriate
adjustments to instructional
plans

Teacher actively and cor
monitors individual studs
level of understanding a
interest, is highly percep
adjusting lessons to resp
students’ interests and
questions; and is very pe
in ensuring the success ¢
individual student




Educator Performance Criteria: Assessment

Unsatisfactory

Basic

Proficient

Distinguished

udent growth
tly and in
1ice with

1 and Aspire
S

Teacher's approach to
assessing student learning
facks congruence with the
instructional goals, contains no
clear criteria or standards, or
uses standards that are
significantly misaligned with
California and Aspire
standards; Teacher does not
use assessment results in
designing future instruction

Teacher’s plan for student
assessment is partially aligned
with the instructional goals;
criteria and standards for
assessment are not entirely
understood by studenits or differ
somewhat from California or
Aspire standards; Teacher uses
the assessment to plan for
future instruction for the class
as a whole

Teacher’s plan for student
assessment is aligned with the
instructional goals; assessment
criteria and California and
Aspire standards are
consistently used and have
been communicated to
students; Teacher uses the
assessment to plan for groups
of students or individuals

Teacher’s plan for stuc
assessment is fully alig
the instructional goals;
assessment criteria an
California and Aspire s
are always used and a
understood by student:
Students monitor their
progress in achieving t
Assessment results are
design future work for
individuals

a effectively to

The teacher does not use

The teacher makes limited use

The teacher uses student

The teacher consistent

struction performance data in making of assessment resuits in performance data in demonstrates the use
instructional decisions. instructional decisions, instructional planning and assessment results as «
decision making. foundation for instructi
decisions and commur
these decisions approg
student and others.
constructive, Teacher's feedback to students | Teacher provides feedback to Teacher's feedback to students | Teacher's feedback to

d substantive

,
-

is of poor quality and is not
given in a timely manner;
Feedback does not foster
student persistence

students but it is either uneven
in quality, not timely, or too
infrequent; Feedback that
fosters student persistence is
inconsistent

is frequent and timely, and is
consistently high quality;
Feedback is meaningful and
fosters student learning

is frequent, timely and
consistently high qualit
feedback fosters stude
learning; Students are
encouraged to seek fe
from their peers and o
adults

/e



Educator Performance Criteria: Aspire Values

Unsatisfactory Basic Proficient Distinguished
rative Teacher’s relationships with Teacher's relationship with Teacher’s relationships with Teacher demonstrates
colleagues are negative or self- | colleagues are cordial; teacher colleagues are coflaborative; leadership that makes a
serving; teacher avoids being participates in school andfor teacher actively initiates substantial contribution ;
involved in school andfor Aspire | Aspire events and projects when | participation in school andfor school andfor Aspire; Te
projects or attempts to specifically asked Aspire projects that contribute to | uses influence with othe
undermine others” efforts to a positive culture for learning promote colfegiality and
improve the school positive culture for learni
1 sense of | Does not hold self or others Consistently holds self Consistently holds self and Consistently holds self a
] accountable for behavior or accountable for own results. others accountable for school others accountable for s
results; makes excuses; resists Responds appropriately to results. Creates and follows-up | results. Creates and foll
looking at or discussing goals results as measured by principal. | with timely action plans in with timely, robust and f
and metrics. response to results measured by | action plans in response
principal. results measured by prin
and own interim measur
 to high Has low expectations and Understands and embraces Understands and embraces Understands and embra
indards standards for self and others’ Aspire standards and Aspire stamdards and Aspire standards and
work. Does not seem to expectations for own and team expectations for own and team expectations for own an:
understand Aspire performance | petformance performance. Work is performance. Continuol
standards consistently high quality improves. Work cohsiste
exceeds expectations.
er-service | Provides little or no information | Consistently responds to parents | Consistently responds to Communicates frequent|
to families and makes no and student requests in a timely | parents, student and staff families about students’
attempt to engage them; does and appropriate manner. requests in a timely, professional | individual needs and full
not respond to parent and Makes an effort to engage manner and in a way that engages them in the
student requests in g timely or families in the instructional reffects an understanding of the | instructional program. [
appropriate manner program; responses to parent needs of customers. understands needs of
concerns about students are Successfully engages families in | customers, Finds ways t
generally appropriate the instructional program. increase customer satisf
-ful Does not understand Aspire or Understands and embraces Understands, embraces, and Deeply understands, em

school vision and mission; works
at cross-purposes or lacks
direction. Does not make an
effort to grow and develop
professionally.

Aspire vision and mission;
focuses on operating school
well. Makes some effort to grow
professionally when participation
fs convenient or required.

consistently acts in ways that are
aligned with Aspire vision and
mission, not just school needs.
Actively seeks opportunities to
enhance professional knowledge
and skills.

and consistently acts in
aligned with Aspire visiol
mission. Finds ways to f
Aspire’s mission and visi
Actively seeks opportunit
enhance professional kn
and skills.
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'OFFICE OPERATIONS

Unsatisfactory

Basic

Proficient

Distinguished

On

sPhone cdlls consistently go
unanswered or are not
responded to in a timely manner;
messages are inaccurate, lost or
not passed along; phone is used
excessively or personal calls

# Emails consistently go
unanswered or are not
responded to in a timely manner;
emails that need to be forwarded
are not '

» Mail piles up and is lost

sAnswers phone promptly; provides
appropriate assistance to the
caller; and deals appropriately with
all calls including urgent ones.
Reliably takes accurate messages

+Responds professionally and in a
timely manner to e-mails

*Mail is sorted and distributed
regularly

*Consistently answers phone
promptly and cheerfully, presenting
a professional voice for the school;
provides appropriate assistance to
the caller; and deals appropriately
with all calls. Reliably takes
accurate messages

eResponds professionally and in a
timely manner to e-mails

o Mail is sorted and distributed
regularly

*Cansistently displays c
phone manner, dealir
callers in an appropric
instills confidence in tf
Reliably takes accurat

#Responds professiong
timely mannerto all e

» Mail is sorted and dist
regularly

¢ Fails to notice, acknowledge, or
greet visitors; deals with visitor
requests inappropriately

e £ails to have visitors sign in;
allows visitors to proceed without
visitor badges

»Consistently notices and greets
visitors promptly; provides
appropriate assistance to visitors.

* Maintains accurate visitor logs and
ensures that visitors have visitor
badges when appropriate

¢ Cansistently greets all visitors
promptly and cheerfully, presenting
a professional image for the
school; provides appropriate
assistance to all visitors

e Maintains accurate visitor logs and
ensures that visitors have visitor
badges when appropriate

s nstills confidence in ti
through professionalis
front desk in greeting
visitors of all kinds.

* Maintains accurate vis
ensures that visitors he
badges when appropri

e

¢ Regularly makes factual and
grammatical errors in writing

o Edits written communication from
the school or principal to staff,
parents, and students is accurate
and grammatically correct when
requested

sEnsures that written
communication from the school or
principal to staff, parents, and
students is accurate, error-free and
timely regardless of mode of
communication

* Proactively works with
assist in creating writte
communication from 1
principal to staff, pare
students is accurate, e
timely and strengthens
and satisfaction

+Uses only the most basic
functions of some MS Office and
Aspire-supported software

e Effectively uses most MS Office
software and Aspire-supported
software, and is actively seeking
additional training to improve
productivity on the remaining
software

o Effectively uses Microsoft Office
software (Word, Excel, PowerPoint,
Qutlook) and Aspire-supported
software (PowerSchoal, irecruiter,
Intranet, HelpDesk, SchoolDude)
for all school needs

» Assists other site teammates in
using software and getting support
from Aspire IT when needed

ols considered an exper
Microsoft Office softwi
Aspire-supported softw
to train others to beco
users

+(Can resolve simple [T
questions or make bas
guidance from Aspire
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Unsatisfactory

Basic

Proficient

Distinguished

| oFails to prepare following year
school calendar and bell
schedule in a timely manner or in
accordance with guidelines

¢|s reactive; needs prompting to
communicate school events or is
inaccurate

*Prepares next year's school
calendar and daily schedule
accurately, in accordance with
Aspire guidelines with assistance

+Manages communication to school
community about upcoming events
with assistance; avoids
inaccuracies and omissions

¢ Prepares next year’s school
calendar and daily schedule
accurately, in accordance with
Aspire guidelines within one week
of the end of the school year

* Manages communication to school
community about upcoming events
without guidance; avoids
inaccuracies and omissions

» Prepares next year's s
calendar and daily sct
accurately, in accorda
Aspire guidelines well

*Manages communica
community about upc
proactively and withot
avoids inaccuracies ar

» Office space is chactic and
disorganized

sFiles are not in order; documents
are often misplaced

+Office space is organized
+Files are in order and documents
are usudlly in logical places

s Maintains an efficient, tidy, intuitive
workspace
sFiling system is efficiently organized

*Workspace is always i

s Filing system is extrem
organized and compre
others; everything is ¢
and quickly placed in |
place

» Provides little or inconsistent
supervision to other teammates
in the Front Office

e Takes corrective action
inappropriately or using improper
procedures

eUsually provides direction, support
and feedback to other teammates
in the Front Office

*Takes corrective action using
proper procedures as appropriate

¢ Provides clear direction, regular
support and frequent feedback to
guide other teammates and
volunteers in the Front Office

s Takes corrective action using
proper procedures as appropriate

e Highly effective in pros
training, support and ¢
help others reach their
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VIATION MANAGEMENT

Unsatisfactory

Basic

Proficient

Distingunished

= Attendance records are
inaccurate andfor are not
maintained in accordance with
Aspire guidelines and aqudit
requirements

» Maintains accurate attendance
records, both in PowerSchool and
paper backup, in accordance with
Aspire guidelines and qudit
requirements

e Maintains accurate attendance
records, both in PowerSchool and
paper backup, in accordance with
Aspire guidelines and audit
requirements

*Promptly calls parents regarding
absences and tardies

s Maintains accurate Independent
Study records

» Maintains accurate at
records, both in Powe
paper backup, in acec
Aspire guidelines and
requirements

e|s proactive in working
teachers to ensure ace
attendance

s Enables school to ma
revenues through effe
best practices and relc
with parents to minim
and tardies, and Indeg
Study record-keeping

nd | »Lotteries are poorly managed

¢ Student enrollment and
registration documents dare not
processed in a timely manner

¢ Enrollment and waitlist numbers
are reported to Aspire HO late or
in incorrect format

» L otterfes are appropriately
conducted

» Student enroliment and registration
documents are processed
accurately in a timely manner

s Enrollment and waitlist numbers
are reported to Aspire HO in a
timely manner

»Lotteries are appropriately
conducted

» Student enrollment and registration
documents are processed
accurately and in a timely manner

e Enroliment and waitlist numbers
are reported to Aspire HO in a
timely manner

s Student openings are quickly filled
with wait list students

*Complex [otteries are -
conducted

¢ High volumes of stude
enrollment and registr
documents are proces
timely manner even in
frame

« Enrollment and waitlis
are reported to Aspire
timely manner

¢ Enrollment and wait i
managed in a way tha
revenues

*Student records are inaccurate,
incomplete, or contradictory, or
are maintained using software
other than PowerSchool

 Student files are disorganized or
incomplete

» Confidentiality is not maintained

sStudent records, both in
PowerSchool and on paper, are
complete, accurate, and
maintained during the year

 Student confidentiality is
maintained with appropriate
controls

s Student records, both in
PowerSchool and on paper, are
complete, accurate, and
consistently and proactively
maintained throughout the year

*Student confidentiality is
maintained with appropriate
controls

¢ Student records, both
PowerSchool and on
complete and accurat:
systems ensure that re
consistently and proac
maintained throughou

* Student confidentiality
maintained with appre
cantrols
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¢ Student academic records are
inaccurate, incomplete, or
contradictory, or are maintagined
using software other than
PowerSchool

* Cumulative files are disorganized
or incomplete; fails to request
cumulative files from students’
pricr scheools

» Confidentiality is not maintained

»Does not take responsibility for
producing report cards and
henor rolls

s Student academic records, both in
PowerSchool and on paper, are
complete and accurate

+ Cumulative files are requested from
students’ prior schools

¢ Student confidentiality is
maintained with appropriate
controls

*Report cards are produced and
distributed in a timely manner

«Honor roll is calculated in a timely
manner

o Student academic records, both in
PowerSchoo! and on paper, are
complete and accurate

» Cumulative files are persistently
requested from students’ prior
schools in g timely manner

«Student confidentialfty is
maintained with appropriate
controls

sReport cards are produced and
distributed in a timely manner

eHoner roll is calculated in a timely
manner

s Student records, both
PowerSchool and on |
complete and accurat

+|s tenacious and dilige
cumulative folders fro
prior schools

* Student confidentiality
mairtained with appr:
controls

»Works proactively with
principal and Registra
that report cards and
are produced and dist
timely manner

#Honor roll is calculate
mdanner

» Disregards need for Physician’s
statement and medical logs are
incomplete or unused

+ Makes poor decisions when
attending to injured or sick
students

+All students have a current
Physician’s Statement on file if
medication is administered

¢|s conscientious and keeps
accurate records using daily
medication logs

eHas been CPR/First Aid certified

s Makes appropriate decisions when
attending to injured or sick
students

s All students have a current
Physician’s Statement on file if
medication is administered

*|s conscientious and keeps
accurate records using daily
medication logs

» Keeps certification for CPR/First
Aid current

stses Best Practices and common
sense when attending to injured or
sick students

* Student medical recor
Physician Statement ¢
logs, are diligently mc
systems are in place
consistent appropriate

s Keeps certification for
Aid current

s Uses Best Practices ar
sense when attending
sick students

*Reports are often missing, late,
inaccurate andfor in the incorrect
format

*Reports are consistently complete,
accurate, in the correct format,
and submitted before the deadline

*Reports are consistently complete,
accurate, in'the correct format,
and submitted before the deadline
without prompting

s Reports are consisten
accurate, in the corre:
and submitted before
without prompting

*Proactively creates sys
innovations to ensure
gccurate report submi
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Unsatisfactory

Basic

Proficient

Distinguished

»New hire paperwork is
incomplete, inaccurate andfor
submitted after the individual has
already started

o Time sheets for site tearmmates
are incomplete and/or submitted
to payroll iate or only after
reminders

ePersonnel forms {e.g. change of
status, stipend, time off) are
submitted to HO consistently and
in advance of the relevant events

o New hire paperwork submitted to
HO is complete, accurate and
usually submitted in a timely
manner

s Time sheets for site teammates are
complete and always submitted to
payroll by deadline

*Personnel forms {e.g. change of
status, stipend, time off} are
submitted to HO

*New hire paperwork submitted to
HQO is complete, accurate and
subrnitted quickly after hire (and
prior to the new hire’s start date)

¢ Time sheets for site teammates are
complete and always submitted to
payroll by deadline without
prompting

*Personnel forms (e.g. change of
status, stipend, time off) are
submitted to HO consistently and
in advance of the relevant events

*New hire paperwork sl
HO is complete, accul
submitted quickly afte
prior to the new hire’s

s Time sheets for site te
complete and always
payrall by deadline wit
prompting

*Personnel forms {e.g.
status, stipend, time o
submitted to HO cons
in advance of the rele:

» Proactively creates sys
innovations to ensure
accyrate submittal of

eBank ledgers and petty cash
ledgers are incomplete, accurate,
and/or late

¢ Deposits build up at the site and
are made infrequently;
documentation is spotty

s Purchase orders, if completed,
are done at the last minute

sInvoices are incorrectly or
incompletely coded and/or are
submitted to HO for payment
with no time for processing
before the due date

sBank ledgers and petty cash
ledgers are completed according
to Aspire guidelines and audit
requirements, accurate, and
submitted by monthly deadlines
» Deposits are made regularly and
quickly, and appropriate
documentation is provided to HO
» Purchase orders are properly
completed in advance of need
#Invoices are propetly coded and
submitted to HO for payment in a
regular and timely manner

»Bank ledgers and petty cash
ledgers are completed according
to Aspire guidelines and audit
requirements, accurate, and
submitted by monthly deadlines
without prompting

«Deposits are made regularly and
quickly, and appropriate
documentaticn is provided to HO
by deadfine without prompting

*Purchase orders are properly
completed in advance of need

s [nvoices are properly coded and
submitted to HG for payment in a
regular and timely manner

#Bank ledgers and pett
ledgers are complete
to Aspire guidelines ar
requirements, accurat
submitted by monthly
without prompting

¢ Deposits are made reg
quickly, and appropric
documentation is prov
by deadline without pi

*Purchase orders are p
completed in advance

sInvoices are properly ¢
submitted to HO for p
regular and timely ma

e Assists principal to en:
resources are well-spe
purchases are coded t
funds appropriately
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VALUES

Unsatisfactory

Basic

Proficient

Distinguished

e Has trouble working with with
site and Aspire teammates;
puts own needs ahead of team
needs; seldom contributes to
the success of others

¢ Collaborates well in some
situations but not in others;
agreeably does his/her part when
asked to by others

e Contributes to a spirit of teamwaork
and collaboration in all situations;
contributes to the success of others

¢ Excels in developing te
momentum, enthusias
pride; champions succ
others; serves as a role

»Conveys a lack of caring or is
unresponsive to requests for
servicefsupport; does not hold
self accountable for actions,
decisions and results

» Assumes responsibility for tasks as
assigned; holds self accountable
for actions, decisions and results

¢ Enthusiastically assumes
responsibility for tasks; holds self
accountable for actions, decisions
and results

¢ Takes ownership of ta:
own role as appropriat
demonstrates initiative
school a better place

s Regularly delivers end products
that have errors and are not
polished

s Usually provides high quality
service on assigned tasks

e Takes pride in and delivers high
quality service and end products

+ Consistently exemplifie
standards in service, ei
and deliverables

» Regularly fails to acknowledge
visitors or teammates when
they enter the office, oris
regularly abrupt, cold, rude, or
unprofessional

s Fails to provide correct answers
to questions or help when

»Sporadically uses g customer-
friendly manner when interacting
with customers

» Provides correct answers when
asked

e s warm, friendly and professional
in interacting with internal and
external customers

+Consistently provides responsive
and appropriate help as requested

» Office is a “model” of
professionalism, warm
knowledge and friend|

¢ (Goes above and beyor
internal and external ¢

asked

;S eDoes not know or is unable to | els able to articulate Aspire’s vision | e Accurately and enthusiastically s Accurately and enthus
articulate Aspire’s vision and and mission describes Aspire’s vision and evangelizes Aspire’s vi
mission # Behavior supports organization’s mission . mission

«Behavior does not support
organization’s mission and
guiding principles

mission and guiding principles

* Behavior consistently supports
organization’s mission and guiding

_principles

* Behavior consistently ¢
organization’s mission
principles
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INTRODUCTION ‘

Aspire Public Schools is committed to maintaming safe and secure campuses for all of its pupils and
staff. To that end, this Comprehensive School Safety Plan covers Aspire’s policies and expectations

regarding the practices of each school in maintaining the secutity of the physical campus, responding
appropriately to emergencies, increasing the safety and protection of students and staff, and creating
a safe and orderly environment that is conducive to learning.

All school employees should receive training in the Comprehensive School Safety Plan upon joining
the school, and should review any changes to the Plan annually.

CAMPUS SAFETY AND SECURITY

Each school and its staff members will maintain policies, practices and procedures so that the
campus is physically secure and safe.
Entrances and Exits ‘
‘The school principal and office manager should develop procedures so that students, staff, parents
and community members can enter and exit the building in a safe and ordetly way, and that the
building is secure from unauthorized entry duting non-school hours, as follows:
* Designating individuals to lock the school building and/or grounds when not in use
¢ Training school staff members to maintain the security of the building when working duting
non-regular working hours (e.g. not propping doots open, re-securing the building after
leaving)

¢ Maintaining a practice of locking doots that are not being regularly used, even during school
hours

Posting signs requesting that visitors sign in at the main office

¢ LEstablishing a culture in which any adults without a visitor or staff badge and any children
not enrolled at the school are escorted immediately to the main office

e Perodically testing the secutity system according the manufacturer or vendor instructions, to
ensure it is functioning

e Creating 2 dismissal plan and student pick-up traffic plan to avoid congestion of the parking
lot and local streets, and to prevent students from crossing traffic unnecessarily

Releasing Students

Aspire employees ate responsible for releasing students to parents, legal guardians or other persons
designated by parents or legal guardians, unless formally modified by a coutt order served to the
school.

In the event that employees are uncertain of the propriety of releasing a student, they should locate
or contact the school prncipal, principal’s designee or Aspire counsel before releasing the student.
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Visitors Policy

Aspire encourages interested membets of the community to visit our schools. To avoid potential
disruptions to learning, to provide visitors with the information they need, and for the safety of
students and staff, ALL visitors should register immediately upon entering any school building or
grounds. Visitors shall sign in at the beginning of their visit, receive a visitor badge, and sign out at
the end of their visit. Students from other schools as well as students who have ended their school
day are not to be on campus unless accompanied by parents/guardians ot with the permission of the
site administrator,

In registering as a visitor, the sign-in form should include spaces for the following infotmation
* Name,
e His/her purpose for enteting school gtounds;

Destination within the school

Time in and out

At his/her discretion, the principal, office manager or designee may also request
¢ proof of identity
s address
* occupation and company affiliation
e age (if less than 21); and any other information consistent with law.

Parents and guardians visiting during the school day for any purpose other than picking up at or
dropping off a child at the beginning or end of the school day as part of the normal school day
schedule should also be requested to sign into the visitor log or a special log for patents. This
applies to patents and guardians who are picking up a student early (e.g. for a medical teason) or
dropping off a student late (e.p. tardy), as well as parents and guardians who are on campus to
volunteer in their child’s classtoom.

Aspire employees from school campuses and the Home Office are strongly encouraged to notify the
office manager and principal upon arrival and should wear badges signifying that they are Aspire
employees. However, formal visitor registration is at the discretion of the school principal ot
designee.

VIP Visitors accompanied by any Aspire management team member (Vice-President level and above
only) may be requested to register as a visitor at the discretion of the accompanying Aspite
manpagement team member.

Students not enrolled at the school who wish to use the school grounds for recreation during the
school day are, at the discretion of the principal, also subject to Aspire’s visitor policy.

"The principal or designee may refuse to register any visitor if he or she reasonably concludes that the
visitor’s/outsider’s presence would disrupt the school, students or employees, would result in
damage to property, or would result in the distribution ot use of a controlled substance. (Penal
Code 627.4).
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The principal or designee may request that a visitor/outsider who has failed to register, or whose
registration privileges have been denied or revoked, to promptly leave school grounds. If necessary,
the principal or designee may call the local police to enforce the departure of the visitor/outsider.
When a visitor/outsider is directed to leave, the principal or designee shall inform the
visitor/outsider that if he ot she reenters the school within seven (7) days, he or she will be guilty of
a misdemeanot and subject to 2 fine and/or imprisonment. (Penal Code 627.7).

All schools shall inform parents annually about the school’s policies regarding visitors/outsiders, and
remind parents that to maximize safety and secutity they should also tegister when visiting the
school.

This visitor/outsides policy is subject to the further terms and conditions contained in Aspire’s
Registered Sex Offender Policy, set forth below.

Fingerprinting Policy

For the protection of students, California State law requires criminal background checks for all
public school employees, as well as any individual working alone with minors in a school setting. In
most cases, fingerprinting is completed with 2 “Live Scan” machine which takes an electronic
pictute of the fingerprints (rather than using an ink pad). The fingetprints are then compated to the
Fedetal Bureau of Investigations (FBI) and/or Department of Justice (DO]) databases.

Who shonld be fingerprinted

All new school site employees must be fingerprinted and cleared before they begin work.
Individuals who were previously fingerpanted when they wotked in another school district must be
fingerprinted again to ensute that Aspite is notified if the person subsequently commits a felony ot
misdemeanor.

In addition, any volunteers who have the occasion to be alone with an Aspire pupil while not in the
presence of a credentialed Aspire employee must receive fingerpnint clearance prior to volunteering
on campus. Volunteets do not have to be fingerprinted only if they are working under the direct
and continual supervision of a credentialed school employee in the same room, and will have no
occasion to be alone with an Aspire pupil. This policy also applies to patents/guardians of Aspire
students who volunteer at the school and may have the occasion to be alone with an Aspire pupil
other than their own child.

The actual background check depends on the individual’s residency history. If the individual has
resided in the state of California for more than 5 years, only DO]J check is requited. If the individual
has resided in the state of California for less than 5 years, DOJ and FBI checks are both required.

Note that most DOJ background checks take less than seven days, sometimes more. FBI
background checks take considerably longer. Individuals who wish to work ot volunteer at Aspire
schools should plan to get fingerprinted as quickly as possible to avoid delays in commencing work
or volunteer activities.

Who pays for fingerprinting
Aspite pays for Live Scan (fingerprinting) services for employees, using school general funds.
Volunteets are requested to cover the cost of their own fingerprinting. If a potential volunteer is
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not able to pay for such fingerprinting, then the cost of the fingerprinting may be paid by the
school’s booster club. If that entity does not have funds available, the cost will be paid by Aspire
Home Office.

Please see complete Fingerprinting Policy & Procedure for specific details about how to get
fingerprinted.

Registered Sex Offender Policy

Fot the protection of pupils while they are traveling to and from school, attending school, or at a
school-related activity, principals and their designees should respond appropriately when apptised of
information that a registered sex offender resides or works within two (2) miles of an Aspire school,
or otherwise may be likely to attempt to visit an Aspite school for any reason whatsoever.

In accordance with “Megan’s Law”, the principal ot designee shall notify parents/guardians annually
of the availability of the CDD-ROM from local law enfotcement regarding registered sex offenders,
and recommend that they utlize the information contained on the disk, and that information about
registered sex offenders may be obtained from the California Attorney General’s Megan’s Law
website, found at http://megansiaw.ca.gov, (Penal Code 290.4 and Parra Act), subject to the

disclaimer found on said website.

Aspire and its employees shall be immune from liability for the good faith dissemination of sex
offender information so long as the dissemination 1s in the manner and to the extent authotized by
law. {Penal Code 290).

When a school has recetved information about a registered sex offender from any source, the
principal ot designee may, on a case-by-case basts, notify staff, including but not limited to, campus
supervisors, bus drivers, staff who may be involved in visitor/outsider registration, and teachers. If
the principal or designee informs any staff member of the information about a registered sex
offender, the principal or designee shall also inform the staff member of the following:
a) Aspire schools will share public registered sex offender information with staff members of a
particular school to assist in identifying a danger;
b) Any person who uses registered sex offender information to commit a felony will be subject
to criminal penalties; and
¢} Staffis not permitted to notify any parents or any other members of the community of any
information received pursuant to this policy without the written permission of the puoncipal
of designee.

If a suspected registered sex offender is seen on or nearby school grounds, and is not a parent or
guardian of a pupil at the school, staff members shall inmediately inform the principal ot designee.
When the principal or designee receives information that a suspected registered sex offender may be
on or niearby school grounds or around any pupil, he or she will determine whether the suspected
registered sex offender has received written permission for the entry onto school grounds, is a
parent ot guardian of a pupil at the school, and if possible, 1s actually a registered sex offender. Any
such registered sex offender who does not have written permission for the entry onto school
grounds ot is not a parent ot guardian of a pupil attending the school will be promptly directed to
leave by the principal, who will notify law enforcement immediately. Law enforcement will
determine if the tegistered sex offender is in violation of parole ot probation conditions.
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. If a school learns or is notified that a registered sex offender is a parent/guardian of one or more
pupils who attend the school, the principal or designee should attempt to schedule a meeting with
the patent/guatdian for the following purposes:

a) T'o establish a positive, cooperative working relationship to the extent possible;

b) To discuss the incident(s) leading to the registration requirement, (Aspire recognizes that the
patent/guardian is not required to discuss any ctiminal ot personal history with
representatives of Aspire);

¢) To explain the limitations placed upon the parent’s/guardian’s participation in school
programs, activities ot visits, as specified in this policy;

d) To advise the patent/guardian that the regulations limiting his/her access to children at
school will be strictly enforced with the assistance of law enforcement personnel, if required;

e) To develop joint strategies with the patent/guardian for “normalizing” the educational
experience of his/her children to the fullest extent possible; and

f) To be advised of any judicial testraining orders or conditions of probation ot patrole that
may limit the parent’s/guardian’s ability to participate in school activities. .

"This meeting shall be held on school grounds unless there is a concern for the safety or welfare of
pupils ot staff, and in that event, it may be held at a location within the principal’s or designee’s
disctetion. If this meeting with the parent is not held, the principal or designee shall notify the
parent/guardian in wiiting of the information contained in this policy. Aspite recognizes the
following rights of the parent/guardian to participate in his/her child’s education:
. 2) ‘To transpott his/her child to and from school;
b) To attend regularly scheduled parent conferences with the teacher, principal ot other school
official; and
¢} To attend a regulatly scheduled school program or activity in which their child 1s a
participant.

The parent/guardian may not extend their presence at school beyond what is reasonable to exercise
the aforesaid parental rights, and to that end, a registered sex offender shall not:
a} Serve as a school or class volunteer;
b) Act as a chaperone on 2 school field ttip;
¢} Bein the presence of children for any reason other than for the parent nights stated herein;
and
d) Make individual contact with any student othes than his/her own while at school or during a
school activity. ‘

Staff shall provide observation and/or supetvision of a parent/guardian registered sex offender who
is visiting a school or participating in a school activity defined hereisn.

When a parent/guardian is a registered sex offender, the school will make an effort to preserve the
confidentiality of information obtained pursuant to the Megan’s Law notification process to the
fullest degree possible. School officials may share relevant information with employees as needed
but will not share the information with unauthorized employees, other parents or with the
community at latge. In order to avoid a breach of confidentiality, copies of forms, materials or
. information distributed or used in connection with the implementation of this policy should be
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collected and/or destroyed. Under no circumstances is it appropriate to post notices, photographs,
ot the identity of a parent/guardian registered sex offender on school bulletin boards.

All schools shall inform parents annually about the existence of this policy regarding registered sex
offenders. All schools shall coopetate to the fullest extent possible with local law enforcement for
receiving, communicating and disseminating information concerming registered sex offenders.
NOTE: Pursuant to Penal Code 290(q), any person who uses registered sex offender mformation to
commit a felony will receive a five-year state ptison term; any person who uses registered sex
offender information to commit a misdemeanot will be fined at least $500 and not more than $1000.

EMERGENCY PREPAREDNESS

Evety school should have emetgency preparedness procedures teadily on hand, including a list of up
to date emergency contact numbers. This information should be discussed and disseminated before
school starts, ideally at 2n all school staff meeting just when the teachers retumn to duty.

Drills
It is the ptincipal’s responsibility to schedule emesgency dulls throughout the year, and tecord the
date and time of each dsill. The Office Manager may be asked to help out. Those drills are:
e Fire Drill: At least once pet quartet, a fire drill should be conducted in which all pupils,
teachers, and other employees are required to vacate the building.
o Civil Defense Drill: A Civil Defense Drill should be conducted at least twice each school
year following the (school’s or Aspire’s) Civil Defense Procedute.
s Earthquake Duck & Cover Drill: This drill should be performed twice per school year.
e Major Disaster Drill: This drill should be performed twice per school year so personnel
are otriented to the (School or Aspire) Major Disaster Plan.

Civil Defense Procedures

Civil defense procedures are established to promote the safety of childten and adults duting a period
of civil emetgency. The local Civil Defense and Disaster Council 1s responsible for coordinating
disaster planning among the cities in your area. Itis through this coordination that information and
watning notifications are communicated. An Emergency Warning System, which includes sirens
strategically positioned throughout the school’s county, becomes the major Civil Defense alagm.

In addition, schools will recetve warning through telephone communications from the local county
office.

Alert Signals

'The ability to respond quickly and efficiently when a major disaster strkes is important so that we
are to provide protection for students and school staff. In order to be better prepared, the staff,
students and parents should be informed of their responsibilities following a major disaster.

At the sound of the “Alert” signal:

» All students in transit between classrooms, 1n testrooms, etc., will walk to their assigned
classrooms.
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» Children on the playground or library will return to their assigned classtooms.
. » FEach teacher will stay in the classroom with his/het students.
» FEach custodian will report to the school office for instructions.

At the sound of the “Take Cover” signal:
» Stadents will posttion themselves under desks or tables,
» Students on the playground or out of doors will drop, face down on the ground.
> Open all doors; leave windows as they are.
» The teacher should be ready with stories, songs, guessing games, etc., in case of an extended
waiting petiod.

At the “All Clear” signal:

» Children will resume theit regular class activities.

> When a building is unsafe to resume classtoom instruction ot if the situation has made the
streets and sidewalks hazardous, the superintendent (or designee) will declare the premises
unsafe.

> If an evacuation is found necessaty, the principal will post on a conspicuous place, the new
location of the students. A notice or letter to patents designating a site as well as procedures
should be included ia the first day packet going home with students.

Staff Responsibilities
In the event of a disaster ot civil defense alert, individuals on the school site have the following
responsibilities:

. Principal

» Sound appropnate alarm to evacuate building (fire drll) or take cover within the building
(civil defense).

> Following fire drill procedures, check the building to ensure that all students, personnel and
visitors have evacuated the buidding.

» Provide for administration of first aid and request other emergency assistance as needed.

» Keep the Home Office and your local county office informed and, if necessary, setup a
telephone communications at a nearby residence or business.

> Give directions to police in search clearing procedures and take full responsibility for search.

> Cootdmate supervision of students and all clean-up or security efforts.

Teachers
» Carry out appropriate emergency procedures to ensure the safety and welfare of students.
» Supervise childtren and maintain calm and order.
» Make sure you have access to the classroom copy of the students’ emergency cards.

Office Manager
> Assist and take ditection from the principal.
» Make sure first aid supplies are handy 1 case they are needed.
» Catty out other duties as assigned.

Custodial Engineers
. Shut off the valves for gas, watet, electricity and air conditioning (if necessaty).
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Open all gates and dooss to assembly and exit areas.

Aides, Volunteers and Other Adults
Should assist teachers working with students to keep them safe, ordetly and comfortable.
Be on call for Administrators’ requests.

Commannity Conncil
In advance of emergencies, the Community Council should ensure the following emergency supplies
are stored:

Student Emergency Packets (1 per student)

2 quarts of water

Solar blanket

Food for two days

Note from parents with emergency instructions

School Emergency Supplies:
Tirst aid kits

Flashlights
Battertes

Radios

Megaphotne
Wallde-talkies

Emergency Procedures
All classrooms should have emergency exit charts posted near the doot(s). In the case of an
emetgency, evety adult should be aware of his/her role and tesponsibilities and follow these

procedures:

1. Principal assesses the situation.

2. Principal notifies all staff membess of the emetgency via PA, fite alarm, and/ot megaphone.

3. Assigned person calls 911.

4. Assigned person notifies APS headquatters.

5. Puncipal or assigned person meets with emergency crews.

6. Assigned person(s) ensures all classrooms, hallways and restrooms on first floor are empty
after escorting students their students to assigned location.

7. Assigned person(s) ensures all classrooms, hallways and restrooms on second floor are
empty after escorting students their students to assigned location

8. Assigned person(s) ensures the cafeteria and gym are empty.

9. Assigned person(s) greet, organize and comfort students outside the building.

10. Each teacher takes role and Lead Teachets pick up the names of any mussing students and
report these names to the emergency crew chief and the Principal.

11. Assigned person(s) will direct students who need first aid to an assigned location.

12. Principal determines, in consultation with the emergency crews, whether to release students
to their homes ot to return students to classes and makes announcement via megaphone.

13. If students and staff are dismissed for the day, an assigned petson(s) will be responsible for

securing the building against vandalism and theft.
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14.
15.

16.

All classroom teachers will ensute that students are released to guardians’ care.

In the case that counseling services ate subsequently needed by any students, the Principal
and an assigned person will coordinate that effort.

In the case that media coverage is an issue, Principal and an assigned person will control and
organize press releases and media requests.

First Aid
"The First Aid area should be located at an assigned place and propetly stocked at all times.
'The First Aid team will consist of individuals assigned by the principal or designee.

DISASTER PLANS

Whenever there is any type of disaster, the ptimary concern is the safety of the students. The
following general guidelines will offer assistance m a vatiety of disaster situations. Each teacher
should also display Disaster Plan guidelines prominently in each classroom.

.

Fire
1. Principal, custodians and/or office manager will determine the location of the fire.
2. Office manager will phone 911, picks up emergency card binder and student medication and
leaves the building prepated to phone patents of any injured child.
3. Custodian or prncipal will sound the fire alarms.
4. Staff will follow emergency procedures previously described.
5. Students should leave the room in a single file, walk briskly but carefully, and stay in theit
class group when they reach their designated spot.
Earthquake
If indoors:
1. All drop down to the floor and duck and cover.
2. Tutn away from windows.
3. Take cover under a desk or table or against an intetior wall.
4, Cover head with arms ot hold to the cover and be prepared to move with it.
5. Hold the position until the ground stops shaking.
6. When initial shaking stops, principal or office manager sounds alarms to evacuate the
building.
7. Staff to follow emergency procedures previously descabed.
If outdoots:
1. Move away from buildings, poles and overhead wires.
2. Lie down ot crouch low to the ground.
3. Look out for dangers that demand movement.
4. Be prepared to duck and cover again due to after shocks.
5. Staff to follow emergency procedures previously described.
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Flood/ Severe Weather

Warnings of severe weather are usually received via public radio or the State Warning Center. If
time and conditions permit, students may be sent home. However, if the weather conditions
develop during school hours, without sufficient warning, students should be held at school.

The principal will assess the situation and make an announcement over the PA ot megaphone to A)
evacuate, B) stay 1 classes ot C) release students to go home.
See emergency procedures previously described for evacuation directions.

Electrical Failure
1. Principal and/oft custodian notify the electrical company (PG&E) at 800-743-5000.
2. Office staff and classroom teachers tum off computers and other equipment that might be
damaged by a power surge when the service is restored.

Gas Line Break
1. Principal and/or custodian notify PG&E.
2. Principal 2nd/ot custodian notify the Fite Depattment.
3. Staff to follow the emergency procedures previously described.

Water Main Break
1. Principal and/or custodian notifies the watet department.
2. Custodian shuts off water.
3. Prncipal or notifies the police.
4. Principal determines if it 1s necessary to follow the emergency procedures on page 6 to
evacuate students and staff.

Water Contamination
1. Instruct teachers to move students away from dtinking fountains and sinks.
2. Notify school office and APS headquarters.
3. Have custodian turn off pressure to danking fountains and sinks.

Chemical Spill/ Incident
If Indoors:
1. Block ot rope off area — DO NOT TOUCH ANYTHING.
2. Evacuate room and TURN OFF air conditioning system.
3. Notify school office and Head Custodian of the incident - contact 911 if necessary.
4, Head Custodian should check for chemical safety data to determine clean up procedure.

If Outdoots:
1. Upon heating of a chemical leak (usually from the fire department or other city office) the
pancipal will determine if students should be evacuated.
2. Move away from buildings, poles and overhead wires.
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Close doors and windows and TURN OFF air conditioning system.

4. Ifitis necessary to leave the site, move crosswind, never more directly with or against the
wind which may carry fumes.

5. Give first aid.

6. Staff to follow the emergency procedures previously described.

Lockdown/Shooting Incident
If a shooting takes place the first prionity is to shelter students and staff. On hearing shots ot an
announcement from Prncipal:

1. Teachets close and lock all classroom doors and windows immediately,

2. Teachers take roll.

3. Teachers calmly direct students to duck under their desks.

4. Prncipal calls 911.

5. Puncipal assigned person ensure students are not in the hallways or bathrooms. Students

found in these areas are inmediately escotted to a secute classroom or office.

6. Office personnel close and lock all office dooss and windows immediately.

7. Nobody Jeaves their secure sites until emergency crew members escort them fo safety.

8. Assigned person(s) will control and organize media.

9. Assigned person(s) will ensure that counseling services are available a5 soon as possible.
Bomb Threat

There ate two primarty ways 2 bomb threat may arise. One is through a phone call or written letter
in which a bomb is discussed. The other 1s through a citing of a suspicious object. Threats should
be handled quickly and efficiently as if they were real and life threatening.

If there is a phone call or written threat of a bomb on campus, the person who took the call or read
the note will:
1. Notify Prncipal immediately.
2. Try to obtamn information from the caller such as where the bomb is, where it 1s set to
explode, what it looks like, what kind of bomb it is, why 1t 1s there and who the callet is.
Note any identifying features about the caller (1.e. gender, speech patterns).

If there is a citing of a suspicious object, the petson would:
1. Notify Puncipal immediately.
2. Do not touch the object but note any identifying features to desctibe it to the Principal and
emergency crews.

In all cases:
1. If Prncipal determines to evacuate, staff follows emergency procedures previously
described.

2. Before emergency crews are on campus, do not search for any bomb, or explosive. Search
only for people who should be evacuated.

3. If you see any suspicious object, steer clear of it and report it to the Principal and the
emergency crew chief. Follow all emergency crew and bomb squad directives.

4. Use radios, walkie-talkies and phones only if absolutely necessary as the frequencies may set
off the bomb(s).
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Explosion
If indoors:

1.

LA il o

All drop down to the floor and duck and cover.

Tutn away from the windows.

Take cover under a desk or table or against an interior wall.
Cover head with arms of hold to the cover.

Hold the position until ditected to the building.

Staff to follow the emergency procedures previously described.

If outdoors:

1.

Move away from buiddings, poles and ovethead wires.

2. Lie down ot crouch low to the ground.

3. Look out fot dangers that demand movement.

4. Staff to follow emetgency procedures previously described.
Death/Suicide

1. Principal will be notified in the event of a death or suicide on campus.

N A PN

Assigned petson(s) will phone 911.

Assigned person(s) will phone APS headquarters.

Piincipal will notify teachers to keep students in. theit classrooms until informed otherwise.
Assigned person(s) will control and organize media.

Assigned person(s) will notify relatives where the victim(s) have been taken and not divulge
unnecessary details.

Assigned person(s) will ensure that counseling services are available as soon as possible.

Intruders/ Vicious Animals

1.

b

o

Call the school main office and office staff will check out the situation and take appropriate
action (i.e., contact Police ot animal control agency).

Administration should initiate 2 code to alert staff of a potential suspicious intruder.

Keep the students in the classroom until the threat 1s cleared.

Implement shelter in place if necessaty; lock classtoom doors and windows, move away
from windows, draw curtains, remain silent.

Notify office of who s with you, if possible.

All students outside of the building ate to be quietly and cautiously led into the building.
Wait for further instructions from administration and/or police/animal agency.

SCHOOL UNIFORMS

Aspire policy requites all students at Aspire schools to wear uniforms, beginning in the 2005-06
school year. Aspire Public Schools is committed to create a culture of academic rigor in our schools.
A uniform dress code encourages this atmosphere. Implementation of this policy will reduce
distractions and disruptions caused by clothing, make economic disparities between students less
obvious, minimize the use of clothing to signal gang affiliation and other risks to student safety, and
promote student achievement and create an orderly learning environment.
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o Uniform selection: The specific uniform (i.e. colors and other specifications) will be determined
by the school site with consideration for feeder schools.

o Support for needy families: Each school will designate philanthropy or general funds to support
families who may need assistance i meeting the uniform requirements.

o Exveptions: Because Aspite schools are schools of choice, there will be NO exemptions for
students.

STUDENT DISCIPLINE

Aspite believes that one of the major functions of education is the preparation of youth for
responsible citizenship. Aspire shall foster a learning environment that reinforces self-discipline and
the acceptance of personal responsibility. In addition, Aspire shall work with students and families
to provide a safe school environment that provides students with the opportunity to have a quality
education.

The following policies and procedutes are designed to guide Aspire schools and persomanel in dealing
with student discipline issues, while providing students and parents with a clear set of expectations
regarding student behavior and an understanding of the consequences of misconduct.

As provided in Aspite charter petitions, the policies and procedutes for suspension and expulsion of
Aspire students set forth in this document comply with the policies and procedures identified in the
California Education Code. These policies and procedures will be periodically reviewed and the lists
of offenses for which students are subject to suspension ot expulsion will be modified as necessary.

These policies and procedures will be enforced faitly, uniformly, and consistently without regard to
sex, ethaic group, religion, sexual orientation, color, race, national origin and physical or mental

disability

Discipline in General
Each school should develop a process for handling, and if necessary escalating, individual cases of
student misbehavior. Strategies may include but are not limited to:

* Relocating the student’s desk to a different part of the classroom;

e Assigning different ot additional work appropriate to the mfraction;

Utilizing a peet mediation or student conflict resolution program;

Individual conversation with the classtoom teacher about behavior and consequences;
Utilizing a written referral framework;

Designating selected classrooms and teachers (typically, lead teachers or advisors) as places
for “time out”;

e Referring students to the principal or a designee;

» Contacting parents/guardians; and/or

e Requiring the student to attend before/after school detention or Saturday detention;
All Aspire employees will report unmanageable or unusual behavior of students to the school
principal or designee 2s soon as possible. The school principal or designee shall investigate the
report and exercise his ot her discretion for purposes of notification of parents, legal guardians, law
enforcement, or local child protection services.
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Suspension
Suspension is the temporary removal of a student from class instruction for adjustment or
disciplinaty reasons. A suspension does not mean any of the following:
1. Reassignment to another class at the same school where the student will receive continuing
instruction for the school day.
2. Referral to an advisor assigned that role by the Principal.

While on suspension from school, the student is not to loiter on or about any school grounds at any
time, not to attend any Aspire activity at any time, no matter where such activity may be taking
place. Violation may tresult in further disciplinary action.

Except in cases where suspension for a first offense is warranted in accordance with law, each
school site shall consider suspension from school only when other means have not been successful
or where the student’s presence would constitute a danger to persons or property or seriously
disrupt the educational process.

Authority to Suspend:

1. A teacher may suspend a student only from his/her classroom for the day of the suspension
plus the following school day.

2. The Principal or his/her designee may suspend a student from class, classes or the school
campus for a period not to exceed five school days.

3. The Superintendent ot his/het designee may extend a student’s suspension pending final
decision by the Aspite Board of Directors — Executive Committee (“Aspire Executive
Committee”) on a recommendation for expulsion.

4. A Special Education student being considered for expulsion may be suspended for ten (10)
consecutive days pending assessment and an IEP Team meeting. The suspension may also be
extended pending final decision by the Aspire Executive Committee on a recommendation for
expulsion.

A pupil may not be suspended ot expelled for any of the acts enumerated unless the act is related to
school activity ot school attendance occutting within a school under the jurisdiction of the Chief
Executive Officer or principal ot occurring within any other school district. A pupil may be
suspended or expelled for acts that are enumerated in the section and related to school activity ot
attendance that occur at any time, including, but not limited to any of the following:

e  While on school grounds.

While going to of coming from school.

During the lunch period whether on or off the campus.

During, or while going to ot coming from, a school sponsored activity.

Grounds for Suspension and Expulsion

The following information is provided in order to provide uniformity within Aspite in matters of

student misconduct requiring disciplinary action. The following offenses constitute grounds for

suspension and expulsion and require police notification for the grade levels indicated:

e Physical Injury: Caused, attempted to cause, ot threatened to cause physical injury to another
person (Ed. Code 48900(a)(1)) of willfully used force or violence upon the person of another,
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except in self-defense. (Ed. Code 48900(a)(2)} Notification to police required for students in
grades K.12.

Weapons, Explosives, Dangerous Objects: Possessed, sold, or otherwise furnished any
firearm, knife, explosive, or other dangerous object, unless, in the case of possession of any
object of this type, the pupil had obtained written permission to possess the item from 2
certificated school employee, which is concutred in by the principal or the designee of the
principal. (Ed.Code 48900(b)) Notification to police required for students in grades K-12.
Controlled Substances/Alcohol: Unlawfully possessed, used, sold, ot othetwise furnished, ot
been under the influence of, any controlled substance listed in Chapter 2 (commencing with
Section 11053) of Division 10 of the Health and Safety Code, an alcoholic beverage, or an
intoxicant of any kind. (Ed.Code 48900(c)} Notification to police requited for students in grades
K-12.

Substances in Lieu of Controlled Substances: Usnlawfully offered, arranged, or negotiated to
sell any controlled substance listed in Chapter 2 (comimencing with Section 11053) of Division
10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind, and then
etther sold, delivered, or otherwise furnished to any petson another liquid, substance, or material
and represented the liquid, substance, or material as a controlled substance, alcoholit beverage,
or intoxicant. (Ed.Code 48900(d)) Notification to police required for students in grades K-12.
Robbery or Extortion: Committed or attempted to commit robbery or extortion. {(Ed.Code
48900(e)) Notification to police required for students in grades K-12.

Damage to Property: Caused or attempted to cause damage to school property ot private
property. (Ed. Code 48900(f)) Notification to police required for students in grades K-12.
Theft of Property: Stole ot attempted to steal school property or ptivate property. (Ed. Code
48900(g)y Notification to police required for students in grades 4-12.

Tobacco: Possessed or used tobacco, or any product containing tobacco or nicotine products,
including, but not limited to, cigarettes, cigars, maniature cigars, clove cigarettes, smokeless
tobacco, snuff, chew packets, and betel. However, this section does not prohibit use ox
possession by a pupil of his or hex own prescription products. (Ed.Code 48900(h))
Obscenity/Profanity: Committed an obscene act or engaged in habitual profanity or vulgarity.
(Ed.Code 48900(1))

Drug Paraphernalia: Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell
any drug paraphernalia, as defined in Section 11014.5 of the Health and Safety Code. (Ed.Code
48900(j)) Notification to police required for students in grades K-12.

Distuption/Defiance: Disrupted school activities or otherwise willfully defied the valid
authority of supervisors, teachers, administrators, or othet school personnel engaged in the
performance of their duties. (Ed.Code 48900(k)) Notification to police required for students in
grades K-12.

Received Stolen Property: Knowingly received stolen school property ot private property.
(Ed.Code 48900(])) Notification to police required for students in grades 4-12.

Imitation Firearm: Possessed an imitation firearm. (Bd. Code 48900(m)} Notification to police
required for students m grades 4-12.

Definition of Imitation Firearm: a teplica of a firearm that is so substantially simiar in physical
propetrties to an existing firearm to lead a reasonable person to conclude that the replicais a
firearm. (Ed.Code 48900(m))

Sexual Assault/Sexual Battery: Committed or attempted to commit a sexual assault as defined
mn Section 261, 266¢, 286, 288, 288a, or 289 of the Penal Code or committed a sexual battery as
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defined in Section 243.4 of the Penal Code. (Ed.Code 48900(n)) Notification to police required
for students in grades 4-12.
Definition of Sexual Assantt: includes rape, various types of sexual abuse, and lewd and lascivious
conduct. (Penal Code 261, 266¢, 286, 288, 288a, 289.)
Definition of Sexcnal Battery: the touching of an intimate part of another person, if the touching is
against the will of the person touched, and s for the specific purpose of sexual arousal, sexual
gratification, or sexual abuse. (Penal Code 243.4.)
Harassment of Witness: Harassed, threatened, or intimidated a pupil who 1s a complaining
witness or witness in a school disciplinary proceeding for the purpose of either preventing that
pupil from being a witness or retaliating against that pupil for being a witness, or both. (Ed.Code
48900(0))
Sexuval Harassment: Committed sexual harassment. (Ed.Code 48900.2)
Definition of Sexnal Harassment: an act which, upon review of a reasonable person of the same
gender as the victim, is determined to be sufficiently severe or petvasive so as to cause negative
impact on one’s academic performance or to create an intimidating, hostile ot offensive
educational environment. Notification to police required for students in grades 4-12.
Limitation: Sexual harassment must be unwelcomed by the recipient in order to constitute a
violation of Education Code 48900.2.
Limitation: Only students in grades 4-12 are subject to suspension for sexual harassment.
Hate Violence: Caused, attempted to cause, threatened to cause, or participated in an act of
hate violence. (Ed.Code 48900.3) Notification to police required for students in grades K-12.
Definition of Hate Vielnce: the use of force or threat of force to intimidate a person in the exercise
of a constitutional or statutory right, or damage ot destruction of property for the purpose of
intimidating ot intetfering with a person because of that individual’s “race, color, religion,
ancestty, national origin, disability, gender, or sexual orientation.”
Intentional Harassment: Created a hostile educational environment (Ed.Code 48900.4)
Definition of Intentional Harassment: engaging 1n harassment, threats or intimidation, directed against
a student or group of students, that is sufficiently severe or pervasive to have the actual and
reasonably expected effect of materially disrupting a classroom, creating substantial disorder, and
invading the rights of the students ot group of students by creating an intimidating or hostile
educational environment.
Terrorist Threats Against School Officials and/or Property: Committed a terroristic threat
against school officials, school property or both (Ed.Code 48900.7)

o Definition of Terrorist Threar. includes any statement, whether written or oral, by a person

who willfully threatens to commuit a crime which will result in:

= death

» great bodily mnjury to another person, or

* property damage in excess of one thousand dollars ($1,000.00),

* with the specific intent that the statement is to be taken as a threat, even if there
1s no intent of actually carrying it out, which, on its face and under the
circumstances in which it is made, is so unequivocal, unconditional, immediate,
and specific as to convey to the person threatened a gravity of purpose and an
immediate prospect of execution of the threat, and thereby causes that person
reasonably to be in sustamned fear for:

= his or her own safety,

® his ot her immediate family’s safety,
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" the protection of school propetty, and/ot
®  the personal property of the person threatened or of his or her tmmediate family.
¢ Electronic Signaling Device: Possessed electronic signaling device, including cell phones and
pagers while on school grounds while attending school sponsored activities or while under the
superviston and control of school employees (Ed. Code 48901.5)

e Hazing: Engaged in hazing activities or any act that causes or is likely to cause personal
humiltation or disgrace (Ed.Code 32050-32052)

e Vandalism/Malicious Mischief: Defaced, damaged or destroyed any school property
mnchiding, books, supplies of all kinds, equipment, buildings and grounds.

¢ Nofe: Parents can be held financially liable for damages up to $10,000 and shall also be Kable foz
the amount of any reward not exceeding $10,000 pursuant to Section 53069.5 of the
Govetnment Code (Ed.Code 48904).

See complete Suspension/ Expulsion Policy and Procedures for steps taken in cases requiring suspension and appeals
process.
Expulsion )

Expulston is the involuntary removal of a student from all schools and programs of Aspire for an
extended period of time for acts of specified misconduct. Except for single acts of a grave nature,
expulsion is used only when there is 2 history of misconduct, when other forms of discipline,
including suspension, have failed to bing about proper conduct, or when the student’s presence
causes a continuing danger to other students. Final action is only taken by vote of the Aspire Board
of Directots — Executive Committee (“Aspire Executive Committee”).

In the event that a student is recommended for expulsion from Aspire, he or she is entitled to a
heating and, among other things, advance written notice of the fights and responsibilities
enumerated in Education Code section 48918. Written notice of these due process nights shall be
provided at least 10 days in advance of the date set for the heatring. (Ed. Code 48918)

Expulsion proceedings for a currently identified Special Education student requite additional due
process procedures. Aspire will follow all due process procedures for Special Education students
included in this document and in the Education Code.

While under expulsion, a student cannot enroll in another California school district without approval
of that district’s Board of Education. Certain expelled students may enroll only in Juvenile Court
Schools, County Community Schools, or Disttict operated Community Day Schools (AB922) during
the duration of the expulsion.

The Aspite Executive Committee, upon voting to expel a pupil, may suspend the enforcement of
the expulsion order for a period of not more than one calendar year and may, as a condition of the
suspension of enforcement, assign the pupi to a school, class, or program that is deemed
appropriate for the rehabilitation of the pupil. The rchabilitation program to which the pupil is
assigned may provide for the involvement of the pupil’s parent or guardian in his or her child’s
education in ways that are specified in the rehabilitation program. A parent or guardian’s refusal to
participate in the rehabilitation progtam shall not be consideted in the Aspire Executive
Committee’s determination as to whether the pupil has satisfactorily completed the rehabilitation
program. (Ed. Code 48917)
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Expellable Offenses:

Category I — Mandatory Expulsion
Under the mandatoty provisions of Education Code 48915(c), 2 student who has committed one ot
more of the following acts must be recommended for expulsion and the Aspire Executive
Cominittee must expel the student.
" DPossessing, selling or otherwise furnishing 2 firearm when an Aspite employee verified
firearm possession,
* Brandishing a knife at another person,
*  Usnlawfully selling a controlled substance listed in Chapter 2 (commencing with Section
11053) of Division 10 of the Health and Safety Code, ot
* Committing ot attempting to commit a sexual assault or committing sexual battery

Category II — Mandatory Recommendation for Expulsion

Under the mandatory provision of Education Code 48915(a), a student who has committed one of
the following acts of miscoaduct must be recommended for expulsion unless particular
circumstances render it inapproptiate.

*  Causing setious physical injury to another petson, except in self-defense;

* Possession of any knife, explosive, or other dangerous object of no reasonable use to the
student;

* Unlawful possession of any controlled substance histed in Chapter 2 (Commencing with
Sectton 11053) of Division 10 of the Health and Safety Code, except for the first offense for
the possession of not mote than one avoirdupois ounce of marijuana, other than
concentrated cannabis;

*  Robbery or extortion;

*  Assault or battery upon 2 school employee.

Category IIT — Expulsion May Be Recommended
In accordance with Education Code 48915 and by direction of the California Board of Education, a

student may be considered for expulsion for committing any act not listed in Category I or II and
enumerated in Education Code sections 48900, 48900.2, 48900.3, 43900.4, or 48900.7.

Note: The Aspire Executive Commuttee’s decision to expel a student for violations included in
Categottes IT and ITI must be based on a finding of one or both of the following:
1. Other means of correction ate not feasible or have repeatedly failed to bring about the
proper conduct.
2. Due to the nature of the act, the presence of the pupil causes a continuing danger to the
physical safety of the pupil or others. (Ed. Code 48915(b) and 48915(e).)

Note: If the Discipline Review Board chooses not to recommend the expulsion of the student,
Aspire may, at its discretion, umpose a lesser form of disciplinary action which may include assigning
the student to another school or program. Such transferred students will not be permitted to re-
entoll in their former school of assignment. (Ed. Code 48918(e).)
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See complete Suspension| Excpulsion Policy and Procedures Jor procedures in cases involving expulsion, requiring the
extension of suspension and/ or expulsion, and the appeals process.

ANTI-DISCRIMINATION AND ANTI-HARASSMENT
POLICY

Aspire Public Schools (“Aspire”) is committed to providing a cooperative and comfortable work
and education environment free of discrimination and hatassment of any kind. Accordingly, Aspire
forbids discrimination against any employee, applicant for employment, ot student, on the basis of
sex, ethnic group, religion, sexual orientation, colot, race, national origin and physical or mental
disability. Aspire will not tolerate discrimination or hatassment activity by any of its employees,
non-employee volunteers, or any other person subject to the control of school authorities.
Furthermore, all programs and activities at Aspite shall be free from discrimination and harassment
with respect to sex, ethnic group, religion, sexual orientation, colot, tace, national origin and physical
or mental disability. .

"This policy is intended to be consistent with, and intended to be, enforced in conformity with the
California Fair Employment and Housing Act and Title VII of the Civil Rights Act of 1964, which
ptrohibits harassment in the workplace, as well as multiple sections of the Education Code.

Students

All students shall have equal opportunities in admission and access to the educational program,
guidance and counseling programs, athletic programs, testing procedutes, and other activities.
Eligibility for choral and cheerleading groups shall be determined solely on the basis of objective
competencies. School staff and volunteers shall carefully guard against segregation, bias and
stereotyping in instruction, guidance and supervision.

Aspire schools may provide gitls and boys with separate shower rooms and sex education classes in
order to protect student modesty. In physical education, when objective standards have an adverse
effect on students because of their gender, race, ethnic group or disability, othet standatds should be
used to measure achievement and create comparable educational opportunities.

The Board prohibits intimidation ot harassment of any student by any employee, student or other
person in Aspire. Staff shall be alert and immediately responsive to student conduct that may
interfere with another student's ability to participate in or benefit from school services, activities or
privileges.

Students who harass or discriminate against other students shall be subject to approptiate counseling
and discipline, up to and including expulsion. An employee who penmits ot engages in
discrimination or harassment may be subject to disciplinary action, up to and including dismissal.

Any student who feels that he/she is being harassed or discriminated against should immediately
contact the principal or designee. The student and/or parent may file a complaint verbally or in
writing under Aspite’s “Discrimination/Harassment Student/Parent Complaint Procedure.” Upon
receipt of a harassment complaint the Chief Executive Officer or designee will be notified.
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Complaints of harassment will be mvestigated immediately according to the procedutes set forth in
Aspire’s “Discrimination/Harassment Student/Parent Complaint Procedure.”

Aspire’s “Anti-Discrimination and Anti-Harassment Policy” and the “Discrimination/Harassment
Student,/Parent Complaint Procedure” will be reviewed with students at the beginning of each
school year, either in the classroom or in student assemblies.

At the start of each school year, this policy will be mailed to parents/guardians.

Employees — Sexual Harassment

Aspire forbids discrimination against any employee, applicant for employment, or student,
on the basis of sex. Aspire will not tolerate sexual harassment activity by any of its
employees. This policy similatly applies to non-employee volunteers of any other person
subject to the control of school authorities.

A. Definitions

(1) Conduct of a Sexual Nature - Conduct of a sexual nature may include, but is not limited to,
vetbal, visual or physical sexual advances, including subtle pressure for sexual activity,
touching, stating, looking up and down, pinching, patting, ot brushing against; comments
regarding physical or personality characteristics of a sexual nature; sexually-oriented
"kidding," "teasing," double-entendres, explicit or suggestive messages, cartoons, pictures
and jokes, and any harassing conduct to which an employee would not be subjected but for
such employee's sex.

(2) Unwelcome Conduct of a Sexual Natute.

{a) Verbal, visual or physical conduct of a sexual nature may constitute sexual
harassment when the allegedly harassed employee has indicated, by his or her
conduct, that it is unwelcome.

(b) An employee who has initially welcomed such conduct by active participation must
give specific notice to the alleged harasser that such conduct is no longer welcome in
order for any such subsequent conduct to be deemed unwelcome.

(c) Aspire prohibits any conduct of a sexual nature directed toward students by teachers
or others to whom this policy applies, and shall presume that any such conduct is
unwelcome.

B. Sexcual Harassment Probibited
(1) For the purposes of this policy, unwelcome sexual advances ot requests for sexual favors,
and other unwelcome conduct of a sexual nature, constitute prohibited sexual harassment if:
(a) Submission to the conduct is made either an explicit or implicit condition of
employment (as an illustration, and not as a limitation, where a person’s continued
employment 1s conditioned upon or impacted by prohibited sexual-based factors);
(b} Submission to or rejection of the conduct is used as a basis for an employment
decision affecting the harassed employee; and
(¢) The conduct substantially interferes with an employee's or student’s performance, or
creates an intimidating, hostile, or offensive work or school environment, regardless
of whether the employee’s continued employment or compensation is affected.
(2) Specific Prohibitions-—-Administrators and Supetvisors.
(a) Itis sexual harassment for a manager or supervisor to use his or her authority to
solicit sexual favors or attention from subordinates when the subordinate's failure to
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submit will result in adverse treatment, or when the subordinate's acquiescence will
result in preferential treatment.

(b) Administrators and supervisors who either engage in sexual harassment or tolerate
such conduct by other employees shall be subject to sanctions, as described below.

(3) Specific Prohibitions--Non-managerial and Non-supervisory Employees: It is sexual

harassment for a non-administrative and non-supervisoty employee to subject another such
employee to any unwelcome conduct of a sexual nature. Employees who engage in such
conduct shall be subject to sanctions as described below.

(4} Specific Prohibitions--Employees and Students: It is sexual hatassment fot an employee to

subject a student to any conduct of a sexual nature. Employees who engage in such conduct
shall be subject to sanctions.

C. Reporting, Investigation, and Sanctions
(1) Itis the express policy of Aspite to encourage victims of sexual harassment to repott such

2

&)

©)

claims. Aspite undetstands that victims of harassment are often embarrassed and reluctant
to report acts of hatassment for fear of being blamed, concern about being retaliated against,
ot because it is difficult to discuss sexual matters openly with others. However, no employee
of Aspire should have to endure harassing conduct, and therefore the School encoutages
everyone to promptly report any incidents of hatassment so that corrective action can be
taken.

(a) Employees who feel that their supetiors ate conditioning promotions, increases in
wages, continuation of employment, or other terms or conditions of employment
upon agreement to unwelcome conduct of a sexual nature, are encouraged to repott
these conditions to the approptiate administrator. If the employee's direct
administtatot ot supetvisot is the offending person, the report shall be made to the
next higher level of authority.

(b) Employees ate also urged to report any unwelcome conduct of a sexual nature by
superiors or fellow employees if such conduct interferes with the individual's work
petformance, ot creates a hostile or offensive working environment.

(¢) Students are urged to report any conduct of a sexual nature by school employees ot
others to whom this policy applies to a school counselor or administrator.

Every reported complaint of harassment will be investigated promptly and thoroughly by
Aspire. Typically the investigation will include interviewing the complainant, anyone who
may have knowledge of the alleged harassment, and the alleged harasser. Once the
investigation is completed, Aspire will notify the complainant of the results of the
investigation. Aspite will make every effort to handle the investigation in as confidential a
manner as possible consistent with a thorough, fair and proper investigation. Aspire will not
tolerate reprisals or retaliation against anyone as a result of the good-faith teporting of
charges of sexual hatassment.

In determining whether alleged conduct constitutes sexual harassment, the totality of the
citcumstances, the nature of the conduct, and the context in which the alleged conduct
occutred have to be investigated.

Any employee found to have engaged in sexual harassment shall be subject to sanctions,
including, but not limited to, warning or reptimand, suspension, or termination. Conduct of
a sexual nature directed toward students shall be reported as child abuse for investigation by
appropsiate law enforcement and/or othet authorities.

Appendix Ve Aspire School Scfety Plan p. 21 of 27



D. Filing Complaints with State and Federal Agencies

In addition to notifying Aspire of harassment ot retaliation, aggtrieved parties may wish to file
complaints with other appropnate state and federal agencies, including the Usited States Equal
Employment Oppozrtunity Commission (EEOC) and/or the California Department of Fair
Employment and Housing (DFEH), which have authority to conduct investigations of facts.
Aggreved parties are advised that statutory deadlines apply for the tender of complaint to either the
EEOC and/or the DFEH and that if complaints ate not timely filed they may be barred by law. If
the EEOC and/or the DFEH believe that a complaint is valid and settlement efforts fail, aggtieved
parties may seek an administrative hearing. Agprieved parties may also be entitled to file a lawsuit in
Federal or state court. Administrative agencies and the courts have the authority to award monetary
and non-monetary relief i medtorious cases. Employees can contact the nearest EEOC or DFEH
office at the locations listed on Aspire’s employment law poster ot by checking the state government
listings in the local telephone directory.

Employees — All Other Kinds of Discrimination or Harassment
Prohibited harassment on the basis of race, ethnic group, color, national origin, ancestty, teligion,
physical or mental disability, marital status, medical condition, sexual orientation, veteran status, age,
or any other protected basis, includes behavior similar to sexual harassment, such as:

e Verbal conduct such as threats, epithets, derogatory comments, or shurs;

®  Visual conduct such as derogatory posters, photographs, cartoons, drawings, or gestures;

e TPhysical conduct such as assault, unwanted touching, ot blocking normal movement; and

s Retaliation for reporting harassment or threatening to report harassment.

Complaint Procedure

Aspire’s complaint procedure provides for an immediate, thorough, and objective investigation of
any claim of unlawful or prohibited harassment, appropriate disciplinary action against one found to
have engaged in prohibited harassment, and appropriate remedies for any victim of hatassment. A
claim of harassment may exist even if the employee has not lost a job or some economic benefit.

Employees who believe they have been harassed on the job, or who become awate of the
harassment of others are encouraged to inform the offender that this behavior is unwelcome. They
should also immediately provide a written or verbal complaint to your supervisor, manager, Human
Resoutces, ot any other member of management as soon as possible. The complaint should be as
detailed as possible, including the names of individuals involved, the names of any witnesses, direct
quotations when language is relevant, and any documentary evidence (notes, pictutes, cartoons, etc.).

All incidents of prohibited harassment that are reported will be investigated. Aspite will immediately
undertake or direct an effective, thorough, and objective investigation of the harassment allegations.
The investigation will be completed and a determination regarding the reported harassment will be
made and communicated to the employee who complained and to the accused harasser(s).

If Aspire determines that prohibited harassment or other conduct that violates an Aspire policy has
occurred, the organization will take effective remedial action commensurate with the circumstances.
Approptiate action will also be taken to deter any future harassment. If 2 complaint of prohibited
conduct 1s substantiated, appropriate disciplinary action, up to and including immediate texmination,
will be taken. Whatever action is taken against the wrongdoer will be communicated to the
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employee who complained. Applicable law prohibits retaliation against any employee who
complains of prohibited harassment or who participates in an investigation.

Liability for Harassment

Any employee of Aspire, whether an employee, supetvisor, or manager who is found to have
engaged in prohibited harassment is subject to disciplinaty action, up to and including immediate
discharge from employment. Any employee who engages in prohibited harassment, including any
supetvisor or manager who knew about the harassment but took no action to stop it, may be held
petsonally liable for monetaty damages. Aspire does not consider conduct in violation of this policy
to be within the course and scope of employment or the direct consequence of the discharge of
one’s duties. Accordingly, to the extent permitted by law, Aspire reserves the right not to provide a
defense or pay damages assessed against employees for conduct in violation of this policy.

PREVENTION OF CHILD ABUSE POLICY

Aspite is committed to maintaining safe and secure campuses for students, and for following its legal
responsibilities in reporting suspected child abuse/neglect to the proper authorities.

-

Reporting Suspected Abuse/Neglect

While the responsibility of enfotcing legal prohibitions against child abuse and neglect lies with. the
protective agencies such as the local police department and Children’s Protective Services, Aspite’s
child care custodians (including teachers, administrative officets, cettificated petsonnel, etc.) are
mandated reporters of known or suspected child abuse/neglect and ate required to fulfill this legal
responsibility. Evety child care custodian of Aspire must sign a “Child Abuse Reporting” form
indicating they understand their responsibilities to teport known or suspected child abuse/neglect.

See complete Prevention of Child Abuse Policy and Procednre for specific steps regarding the reporting of suspected
abuse and negloct.

Reporting Problems at the School Site
Asplre maintains zero tolerance for abuse. Every member of any Aspire community must
participate actively in the protection of its students.

All Aspire schools will monitor the school buildings and grounds:
* All unused rooms, storage areas, and closet doors should be kept locked at all times;
e all unused buildings and areas must be designated, posted and enforced as off-limits to
children;
all students are requited to remain in ateas that ate easily viewed by employees;
Interior doors should be left open and uniocked when rooms are in use
¢ Blinds should be left open to allow informal monitoring by a passerby.

In the event that any current or future Aspire employee observes any suspicious or inapproptiate
behaviors on the part of any third party or other employee while on any Aspire premises, he ot she
is required to immediately report their observations to the principal or designee. Examples of
suspicious or inapproptiate behaviors include, but are not limited to:

¢ policy violations,
® neglectful supervision,
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e  “prvate time” with students,

¢ taking students off premises without adhering to procedures,
¢ buying unusual gifts for children and youth,

¢ sweanng or making suggestive comments to students,

¢ or any other conduct as identified mn this policy, or which is inappropriate ot illegal in the
eyes of the observer.

All reports of suspicious or inappropriate behavior with students will be taken seriously. The
principal or designee will conduct an immediate investigation concerning the alleged act ot omission.
If at any pomt in gatheting information about the allegedly suspicious, inappropnate or illegal
behavior, a concern atises that thete 1s a possibility of abuse of any kind, approptiate law
enforcement and/or local child protection services will be contacted immediately and a report will
be filed. If at any point any policy violations with students are confirmed, employees will be subject
to disciplinary action, inclading but not limited to, administrative leave, termination and/or ctiminal
prosecution.

Aspire will cooperate will any and all law enforcement and/or governmental entities in the
implementation and enforcement of this policy.

EMPLOYEE CONDUCT WITH STUDENTS

All Aspire employees are responsible for conducting themselves in ways that preserves the safety of
students and that prevents either the reality of or perception of inapproptiate interaction with
students.

In general, all Aspire employees will treat all children with respect and consideration equally,
regardless of sex, tace, religion, culture or socio-economic status. Employees will portray 2 positive
role model for youth by maintaining an attitude of respect, patience and maturity.

Aleohol, Tobacco, and Controlled Substances

All Aspire employees are prohibited from the use, possession, or distrdbution of alcohol, tobacco
products, or any illegal controlled substances while in the presence of students ot at any time on
school grounds. They are also prohibited from being under the influence of alcohol ot any illegal
controlled substances while in the presence of students or at any time on school grounds.

Transportation of Students
Aspire employees may occasionally be in a position to provide transportation for students. The
following guidelines should be observed in such circumstances:
a) With the exception of emergency situations related to medical necessity, employees should
avoid transporting students without the written permission of his ot het parent or guardian;
b) If written permission 1s not possible, the employee should make a written record of any
verbal permission granted by the parent or guardian;
c) Students should be transported directly to their destination and no unauthotized or
unnecessaty stops should be made;
d) Employees will avoid unnecessary and/or inappropuate physical contact with students while
11 vehicles;
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e) Durvets who are assigned to transport students must be at least 21 years old and must abide
by standards related to insurance and other legal requirements;
The employee should make a written record of the trip, including departure and arrival times
and locations and students involved; and

g) Whenever possible, two Aspire employees should collectively engage in the transportation
activity.

Language

Employees will not speak to students in a way that is or could be construed by any obsetver as
harsh, coercive, threatening, intimidating, shaming, detrogatoty, demeaning, or humiliating.
Employees are to refrain from swearing in the presence of students. Employees are cautioned
against initiating sexually otiented conversations with students, except in the context of Aspire’s
health education or advisory cutticulum. Employees are not permitted to discuss their own sexual
activities with students.

Gifts

Money will not be given to students. Gifts will not be given to individual students, except as an
award related to a previously announced academic competition; or as a group award given to all
participants in celebration of classtoom ot school accomplishment or special event.

Attire

Employees must be approptiately and professionally dressed in presence of students. Each school
may adopt its own dress code for employees and employees will be expected to follow that code.

Behavior
One-to-one counseling with students will be done in a public place insofar as possible, whete private
conversations are possible but occur in full view of othets.

Employees will refrain from intimate displays of affection towards othets in the presence of
students, parents, and other personnel.

Employees are prohibited from possessing any sexually oriented materials (magazines, cards, videos,
films, clothing, etc) on school grounds or in the presence of students.

Physical contact with students
Some forms of physical contact between adults and children are appropriate and that other forms

are mappropriate, illegal, or have been used by adults to initiate inapproptiate or illegal contact with
children.

Appropriate physical contact between employees and students include, but ate not limited to:
e Handshakes;
* “High Fives” or hand slapping;
*  brefly touching tops of heads, shoulders ot upper back in acknowledgement, congratulation
ot consolation;
®  brief sideways hugs; and
¢ holdmg hands while walking with small children.
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. Inappropriate physical contact between employees and students include, but are not limited to:
¢ full body hugs or lengthy embraces;

kisses;

holding small children on the lap;

touching bottoms, chests, knees, legs, , and/or genital areas;

showing affection in isolated or private areas;

sleeping with a student;

wrestling with students;

tickling students;

piggyback rides;

¢ & & @
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any type of massage;
¢ any form of unwanted affection; and/or
* any compliments that telate to physique or body development.

All Aspire employees ate prohibited from using physical punishment in any way for behavior
management of students. No form of physical discipline is acceptable. This prohibition includes
spanking, slapping, pinching, hitting oz any other physical force as retaliation or cotrection for
inapproptiate behaviors by students. Other prohibitions include, but are not limited to,

e isolation except as needed for the child to gain self-control {and then only under the
supervision of an adult, and no longer than 15 minutes),
withholding food or water,
degrading punishment,

wotk assignments untelated to a natural or logical consequence,

excessive exercise,

withholding access to contact with patents or guardians,
withholding ot using medications for punishment,

mechanical restraint such as rope or tape to restrict movement, ot
any type of physical restraint.

s & & @
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N PUBLIC HOOLS

. Appendix VIa: Anti-Discrimination/Anti-Harassment Policy and Procedure

Dear Parents:

The most important responsibility that our schools have is the safety of all students. Every child has the right to a positive learning
environment. Almost daily, deplorable acts of intolerance and hate in cur society and in the global community remind us that our schools
play an important role in helping you to understand and respect differences as well as acknowledging and celebrating the many things that
we have In common.

This letter is sent to parents each year in order to convey our expectations and the consequences involved when students make 2 poor
cheice that jeopardizes a safe school environment. Aspire Public Schools (“Aspire”) has a “no tolerance™ policy regarding intimidation or
harassment. Our policy is consistent with the California Student Safety and Violence Prevention Act, which stipulates that no person shall
be subjected to disctimination on the basis of race, ethnic group identification, sex, national otigin, religion, color, mental or physical
disability, sexual orientation or gender identity. If such an act occurs, we ask that you to follow our “Discrimination/Harassment
Complaint Procedure” (enclosed). We will take the strongest possible action against any and all students who harass others, including
suspension, expulsion and contacting the police.

Unacceptable Behavioss
The following Education Codes desctibe the types of behaviors that will not be tolerated in Aspire Public Schools:

Education Code 48900.2—Sexual Harassment. This Code provides for the suspension or expulsion of student's for committing sexual
harassment which is defined as behavior that is “sufficiently severe or pervasive to have a negative impact upon the individual's (the

‘cﬂm's) academic performance or to create an intimidating, hostile, or offensive educational environment.”

ducation Code 48900.3—Hate Violence. This Code provides for the suspension or expulsion of students who have “caunsed,
attempted to cause, threatened to cause, or participated in an act of hate violence.”

Education Code 48900.4—Harassment, Threats, or Indmidation. Students may be suspended or expelled if it is determined that the
pupil has “intentionally engaged in harassment, threats, ot intimidation directed against a pupil or proup of pupils, that is sufficiently severe
ot pervasive to have the actual and reasonably expected effect of materially distupting classwork, creating substantial disorder and invading
the rights of that pupil or group of pupils by creating an intimidating or hostile educational environment.”

Consequences of Unacceptable Behayiots

Education Code 48900—Grounds for Suspension or Expulsion. Negative conduct that results in physical injury or violence is
unacceptable. Similarly, the possession, sale, or decision to furnish a firearm (teal ot imitation), knife, explosive, controlled substance, drug
paraphernalia, alcoholic beverage, tobacco product, or other illegal substance are among the acts that will result in a student's removal from
school. Additionally, students may be suspended or expelled for: damaging, stealing, or receiving school or private property; committing
robbery or extortion; committing obscene acts or using profanity; disrupting school activity; engaging in sexual harassment; committing
sexual assault,

Thank you for helping us convey three important messages: (1) every student has the tight to a harassment-free education, (2) negative
behaviors will not be tolerated, and {3) students have the right and responsibility to report problems. Student concerns will be heard in a

respectful and confidential manner.

Sincerely,

Don Shalvey
Chief Executive Officer
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mAs ire

PUBLIC SCHOOLS

Board Policy

DISCRIMINATION /HIARASSMENT POLICY

Aspire Public Schools’ (“Aspire”) programs and activities shall be free from discrimination including harassment with respect to ethnic
group, religion, gender, sexual orientation, colot, race, national origin and physical or mental disability.

The Board of Directors (the “Board”) shall ensure equal opportunities for all students in admission and access to the educational program,
guidance and counseling programs, athletic programs, testing procedures, and other activities. Eligibility for choral and cheerleading groups
shall be determined solely on the basis of objective competencies. School staff and volunteers shall carefully guard against segregation, bias
and stereotyping in insttuction, gnidance and supervision.

Aspire schools may provide gitls and boys with separate shower rooms and sex education classes in order to protect student
modesty. In physical education, when objective standards have an adverse effect on students because of their gender, race,
ethnic group or disability, other standards shall be used to measure achievement and create comparable educational
opportunities.

The Board prohibits intimidation or hatassment of any student by any employee, student or othet person in Aspire. Staff shall be alert and

immediately responsive to student conduct that may interfere with another student's ability to participate in or benefit from school services,

activities or privileges.

Students who harass or discdminate against other students shall be subject to approptiate counseling and discipline, up to and including
ulsion, An employee who permits ot engages in discrimination or harassment may be subject to disciplinary action, up to and including
missal.

Any student who feels that he/she is being harassed or disctiminated against should immediately contact the principal or designee. The

student and/ot parent may file a complaint verbally or in wtiting under Aspire’s “Discrimination/Harassment Complaint Procedure.”

Upon receipt of a harassment complaint the Chief Executive Officer or designee will be notified. Complaints of harassment will be

investigated immediately according to the procedures set forth in Aspire’s “Discrimination/Harassment Complaint Procedure.”

Aspire’s “Disctimination/Harassment Policy” and the “Disctimination/Harassment Complaint Procedure” will be reviewed with students
at the beginning of each school year, either in the classroom or in student assemblies,

At the stazt of each school year, this policy will be mailed to patents/guardians.
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PUBLIC SCHOOLS

.dministrative Regulation

DISCRIMINATION/HARASSMENT COMPLAINT PROCEDURE

Any patent or student who believes that the student has been subjected to discrimination (including harassment) based on race, coloz,
national otigin, religion, gender, sexual otientation, or physical or mental disability, in any Aspire Public Schools’ (“Aspite’™) program or
activity may file a complaint under this procedure.

Aspire prohibits retaliation in any form for the filing of a complaint, the tepotting ot instances of discrimination, or for participation in
complaint procedures.

Aspire acknowledges and respects students’ and employees’ tights to privacy. Complaints shall be investigated in a manner that protects
these rights. The identity of any complainant shall be kept confidential as appropriate.

The Chief Executive Officer shall ensure that employees designated to receive and investigate compliints are knowledgeable about
applicable laws and regulations. Such employee may have access to legal counsel as determined by the Chief Executive Officer or designee.

.

How to file a complaint

Aspite schools ate committed to providing 2 safe learning environment for all students. Any student who believes that he/she has been
subjected to discrimination, or harassment (including bullying, intimidation, or retaliation) based on race, color, national origin, religion,

gender, sexual otentation, ot physical or mental disability in any Aspire program or activity should immediately contact the school ptincipal

to file a complaint. Any parent can contact the school principal to fle a discrimination/harassment complaint on behalf of their child. The
ollowing steps will be taken when a complaint is filed:

Procedures

1. The ptincipal or designee chall promptly investigate all complaints of discrimination or hatassment in a confidental, and respectful
manner. In doing so, he/she shall talk individually with:

a. The student who is complaining
b. ‘The person accused
c Anyone who saw the incident of conduct take place
d. Anyone mentioned as having related information
2. The student who is complaining shall have an opportunity to desctibe the incident, present witnesses and other evidence, and put

his/her complaint in writing.

3. The principal or designee shall discuss the complaint only with the people described ahove. When necessary to carry out his/her
investigation or for other good redsons that apply to the particular sitwation, the ptncipal or designee also may discuss the
complaint with the following persons:

. The Chief Executive Officer or designee
b. The parent/guardian of the student who complained
. c The parent/guardian of the person accused of the discrimination or harassing conduct
d. The school resource officet(s)
e. A teacher ot staff member whose knowledge of the students invelved may help in determining who is telling the truth
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£ Child protective agencies responsible for investigating child abuse reports

g Legal counsel for Aspire

When the parent or student who complained and the person accused so agree, the principal or designee may arrange for them to
resolve the complaint informally with the help of a counsclor, teacher, administrator or trained mediator. The student who
complained shall never be asked to work out the problem directly with the accused person unless such help is provided.

5. In reaching a decision about the complaint, the principal or designee may take into account:
a. Statements made by the persons identifted above
b. The details and consistency of each person's account
c. Evidence of how the complaining student reacted to the incident
d. Evidence of past instances of discrimination or harassment by the accused person
e Evidence of past complaints
6. If the principal ot designee determines that discrimination/harassment has taken place, he/she will take immediate action to

protect the safety of the student who has been discriminated against or harassed. To judge the severity of harassment, the principal
may take into consideration:

a How the misconduct affected one or mote students’ education
b. The type, frequency, and duration of the misconduct
c. The number of petsons involved

. d. The age and sex of the person accused of harassment
e. The subject(s) of harassment
£ The place and situation where the incident occurred
g Other incidents at the school, including incidents of discrimination/harassment

7. If the principal or designee determines that discrimination/harassment has taken place, he/she will take every step necessaty

(duting and/or following the investigation, as appropriate) to prevent further discrimination/harassmeat. For example, a teview of policy with
students and staff and/or lettes(s) to parents may be among the steps taken.

8. Within 10 days of receiving the complaint, the principal or designee shall write a repott of his/her findings, decision, and reasons
for the decision and shall present this report to the student who complained and the person accused. If he/she verifies that
discrimination/harassment occurred, this report shall describe the actions he/she took to end the harassment, address the effects
of the discrimination or harassment on the person who was subject to it, and prevent retaliation or further discrimination or
harassment.

9. The principal ot designee shall give the Chief Executive Officer or designee a wiitten report of the complaint aad investigation.
Within two weeks after issuing his/her findings, the principal or designee shall determine whether or not the student who
complained has been further harassed or discriminated against. The principal or designee shall keep a tecord of this information
and shall continue this follow-up at his/her discretion.
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Aspire Public Schools’ Discrimination/Harassment Complaint Procedure

ow to File a Complamt

pire Public Schools (“Aspire”) is committed to providing a safe learning environment for all students. Any student who believes that

he/she has been subjected to discrimination or harassment (including bullying, intimidation, or retaliation} based on race, color, national
otigin, religion, gendet, sexual orientation, or physical of mental disability in any Aspire program or activity should immediately contact the
school principal to file a complaint. Any parent can contact the scheol principal to file a discrimination/hatrassment complaint on behalf of
their child. The following steps will be taken when a complaint is filed:

1.

The principal o designee shall promptly investigate all complaints of discrimination or harassment in a confidential and respectful
mannet. In so doing, he/she shall talk individually with:

¢ the student who is complaining, « anyone who saw the incident or conduct;

* the person accused; * anyone mentioned as having related information.

The student who is complaining shall have an opportunity to describe the incident, present witnesses and other evidence, and put
his/her complaint in writing,

The principal or designee shall discuss the complaint only with the people described above, When necessaty to catry out his/her
investigation or for other good reasons that apply to the particular situation, the principal or designee also may discuss the complaint
with the following persons:

+  the Chief Executive Officer or designee; »  teacher or staff member whose knowledge of students
¢+ the parent/guardian of the student who complained; involved may help in determining who is telling the
«  the parent/guardian of the person accused of the truth;

disctiminatoty or harassing conduct; +  child protective agencies responsible investigating child
*  the school resource officer(s); abuse reports;

*  Aspire’s legal counsel
When the parent or student who complained and the person accused so agree, the principal or designee may arrange for them to
resolve the complaint informally with the help of a counselor, teacher, administrator, ot trained mediator. The student who complained

shall never be asked to work out the problem directly with the accused person unless such help is provided.

In treaching 2 decision about the complaint, the principal or designee may take into account:

= statements made by the persons identified above; +  evidence of past instances of discrimination or
+  the details and consistency of each person’s account; harassment by the accused person;
+  evidence of how the complaining student reacted to the +  evidence of past complaints.

incident;

If the principal or designee determines that discrimination/harassment has taken place, he/she will take immediate action to protect
the safety of the student who has been discriminated against or harassed. To judge the severity of harassment, the principal or designee
may take into consideration

+  how the misconduct affected one or mote students +  the number of persons involved;

education; *  the subject(s) of harassment; .
«  the type, frequency, and duration of the misconduct +  the place and situation where the incident occurred;
+  the age and sex of the person accused of harassment; s other incidents at the school, including incidents of

discrimination/harassment

If the principal or designee determines that discrimination/harassment has taken place, he/she will take every step necessary {duting
and/or following the investigation, as appropriate) to prevent further disctimination/harassment. For example, a review of policy with
students and staff and/or letter(s) to parents may be among the steps taken.

Within 10 days of receiving the complaint, the principal or designee shall write a report of his/her findings, decision, and reasons for
the decision and shall present this report to the student who complained and the person accused. If he/she verifies that discrimination
or harassment occutred, this report shall describe the actions he/she took to end the harassment, address the efforts of the
discrimination ot harassment on the persons who was subject to it, prevent retaliation or further discrimination or harassment.

9. The principal or designee shall give the Chief Executive Officer or designee a written report of the complaint and
investigation. Within two weeks after issuing his/her findings, the principal or designee shall determine whether or not the student
who complained has been further harassed or discriminated against. The principal or designee shall keep 2 record of this
information and shall continue this follow-up at his/her discretion.
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Appendix VIb: Suspension & Expulsion

The policies and procedures for suspension and expulsion of Aspire students set forth in this
document comply with the policies and procedutes identified in the California Education Code.
These policies and procedutes will be enforced faitly, uniformly, and consistently without regard to
race, creed, colot, sex, or any other prohibited classification.

Notice of Regulations
At the beginning of each school year, the principal of each school shall ensure that all students and

parents/guardians are notified in weiting of all school rules related to discipline, suspension and
expulsion. (Education Code 35291.5, 48900.1, 48980) Notification shall include information about
the avatlability of individual school rules and all Aspire policies and reglﬂattons pertamung to student
discipline. (Education Code 35291)

Suspension

Suspension 1s the temporaty removal of a student from class instruction for adjustment or
disciplinary reasons. A suspension does not mean any of the following:
1. Reassignment to another education program or class at the same school where the student will
recetve continuing instraction for the length of day for students of the same grade level;
. 2. Referral to a certificated employee designated by the principal to advise students;
3. Removal from the class, but without reassignment to another class or program, for the
remainder of the class period without sending the student to the pancipal or designee as

provided i Education Code 48910. Removal from a particular class shall not occur more than
once every five school days.

While on suspension from school, the student is not to loiter on or about any school grounds at any
time, not to attend any Aspire activity at any time, no matter where such activity may be taking
place. Violation may result in further disciplinary action.

Except in cases where suspension for a first offense is warranted in accordance with law, each
school site shall consider suspension from school only when other means have not been successful
or where the student’s presence would constitute a danger to persons or property or seriously
distupt the educational process.

Authority to Suspend

1. A teacher may suspend a student only from his/her classroom for the day of the suspension
phas the following school day.

2. 'The Principal ot his/her designee may suspend a student from class, classes ot the school
campus for a period not to exceed five school days.

3. The CEO ot designee may extend a student’s suspension pending final decision by the Aspire
Board of Directors - Executive Committee (“Aspire Executive Committee”) on a

. recommendation for expulsion.
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4. A Special Education student being considered for expulsion may be suspended for ten (10)
consecutive days pending assessment and an IEP Team meeting. The suspension may also be
extended pending final decision by the Aspire Executive Committee on a recommendation for
expulsion.

A pupil may not be suspended or expelled for any of the acts enumerated unless the act is related to
school activity or school attendance occurring within a school under the jurisdiction of the CEQO,
designee, ot principal or occurring within any other school Aspire. A pupil may be suspended or
expelled for acts that are enumerated in this section and related to school activity or attendance that
occur at any time, including, but not limited to any of the following:

*  While on school grounds. '

"  While going to or coming from school.

* During the lunch petiod whether on ot off the campus.

* During, or while going to or coming from, a school sponsored activity.

Grounds for Suspension and Expulsion

The following information is provided in order to provide uniformity within Aspite in matters of
student misconduct requiting disciplinary action. The following offenses constitute grounds for
suspension and expulsion:

¢ Caused, attempted to cause, or threatened to cause physical injury to another person ot
willfully used force or violence upon the person of another, except in self-defense.
(Education Code 48900(z)) A student who aids or abets the infliction ot attempted infliction
of physical injury on another person, as defined in Penal Code 31, may be suspended, but
not expelled. However, a student may be suspended or expelled pursuant of Education
Code 48900(a) once he/she has been adjudged by a juvenile court to have committed, as an
aider or abettor, a crime of physical violence in which the victim suffered great or serious
bodily mjury. (Education Code 48900(s).

¢ Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous
object unless, in the case of possession of any object of this type, the student had obtained
written permission to possess the item from a certificated school employee, with the
principal or designee's concurrence. (Education Code 48900(b))

¢ Unlawfully possessed, used, sold, or otherwise furnished, or was under the influence of, any
controlled substance as defined in Health and Safety Code 11053-11058, alcoholic beverage,
or intoxicant of any kind. (Education Code 48900(c))

o Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in
Health and Safety Code 11053-11058, alcoholic beverage ot intoxicant of any kind, and then
sold, delivered or otherwise furnished to any person another liquid, substance or matetial
and represented same as controlled substance, alcohol beverage or mtoxicant. (Education
Code 48900(d)}

¢ Committed or attempted to commit robbety or extortion. (Education Code 48900(e)}
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* Caused or attempted to cause damage to school property or private property. (Education
Code 48900(f})) Notification to police required for students in grades K-12.
Note. Parents can be held financially liable for damages up to $10,000 and shall also be liable
for the amount of any reward not exceeding $10,000. (Education Code 48904, Goverament
Code 53069.5)

® Stole or attempted to steal school property or private property. (Education Code 48900(g))

® DPossessed or used tobacco or any products containing tobacco ot nicotine products,
including but not limited to cigars, cigarettes, miniature cigats, clove cigateites, smokeless
tobacco, snuff, chew packets and betel. This restriction shall not prohibit a student from
using ot possessing his/her own prescription products. (Education Code 48900(h))

¢ Committed an obscene act or engaged in habitual profanity or vulgarity. (Education Code
48900(1))

¢  Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined n Health and Safety Code 11014.5. (Education Code 48900()))

* Disrupted school activities ot otherwise willfully defied the valid authority of supetvisots,
teachers, administrators, other school officials, or other school personnel engaged in the
performance of their duties. (Education Code 48900(k))

¢ Knowingly received stolen school property or private property. (Education Code 48900())

* Possessed an imitation firearm, i.e., a replica of a firearm that is so substantially similar in
physical properties to an existing firearm as to lead a reasonable person to conclude that the
replica is a firearm. (Education Code 48900(m))

e Committed or attempted to commit a sexual assault as defined in Penal Code 261, 266¢, 286,
288, 288a or 289, or committed a sexual battery as defined in Penal Code 243.4. (Education
Code 48900(n))

© Sexual Assault: includes rape, various types of sexual abuse, and lewd and lascivious
conduct. (Penal Code 261, 266c¢, 286, 288, 288a, 289)

O Sexual Battery: the touching of an intimate part of another person, if the touching is
against the will of the person being touched, and is for the specific purpose of sexual
arousal, sexual gratification, or sexual abuse. (Penal Code 243.3)

¢ Harassed, threatened, or intimidated a student who is a complaining witness or witness.in a
school disciplinary proceeding for the purpose of preventing that student from being a
witness and/or retaliating against that student for being a witness. (Education Code
48900(0))

¢  Unlawfully offered, arranged to sell, ox sold the prescription drug Soma. (Education Code
48900(p))
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¢ Hazing - Any method of initiation ot pre initiation into a student organization ot any
pastime or amusement engaged in with respect to such an organization which causes, or is
likely to cause, bodily danger, physical harm, or personal degradation or disgrace resulting in
physical or mental harm, to any student or othes person attending any school. (Education
Code 48900(q))

* Made terronst threats against school officials and/or school property. (Education Code
48900.7) Note: Tetrotist threat is any statement, whether oral ot written, by 2 person who
willfully threatens to commit a crime which will result in death, great bodily injuty to another
person, or property damage in excess of $1,000.

¢ DPossessed electronic signaling device, including cell phones and pagets while on school
grounds while attending school sponsored activities ot while under the supervision and
control of school employees (Ed. Code 48901.5)

A student in grades 4 through 12 is also subject to suspension or recommendation for expulsion
when it 1s detefimined that he/she:

¢ Committed sexual harassment as defined in Education Code 212.5 (Education Code
48900.2)

¢ Caused, attempted to cause, threatened to cause, or participated in an act of hate violence as

defined m Education Code 233 (Education Code 48900.3)

* Intentionally harassed, threatened or intimidated a student or group of students to the extent
of having the actual and reasonably expected effect of materially disrupting classwork,
creating substantial disorder, and invading engaged in harassment, threats or intimidation
against Aspire personnel or students that is sufficiently severe or petvasive to have the actual
and reasonably expected effect of materially disrupting classwork, creating substantal
disorder, and invading the rights of school personnel or students student rights by creating
an intimidating or hostile educational environment (Education Code 48900.4)

¢ Caused or attempted to cause damage; or stealing or attempted to steal; or knowingly
receiving stolen school property including electronic files and databases. aiding and
Abetting: Defined 1n Section 31 of the Penal Code, the infliction or attempted infliction of
physical injury to another person may suffer suspension, but not expulsion. Except that a
pupil who has been adjudged by a juvenile coutt to have committed, as an aider or abettot, 2
came of physical violence in which the victim suffered great bodily injury or serious bodily
mjury shall be subject to discipline pursuant to subdivision a of 48900 which authorizes
(Education Code 48900(s))

e Harassed, threatened, or intimidated another student or school Aspire personnel.
(Education Code 48900.4)
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Procedures in Cases Requiring Suspension
Step One: The school site administrator or teacher investigates the incident and determines whether
or not it merits suspension.

Investigations: Keep in mind that:

1. School officials may investigate, intetrogate, and search students based upon
reasonable suspicion (a greatly reduced standard as opposed to the requirement of
probable cause);

2. No school official ever needs a search watrant in doing a search in conjunction with
a school-related investigation;

3. Miranda Rights do not apply in situations in which school officials are pursuing
disciplinaty policy, even if the questioning is likely to reveal criminal activity which
may be repotted to the police; and

4. Standard school operations ate not subject to Parental Notification requirements —
the school official does not need to notify ox obtain permission from the parent of
an involved student as to how to act ot proceed, and the parent cannot bind the
school by demanding such notification. (New Jersey ». T.L.O., [1985]}

Searches: In order to investigate an incident, or where there is reasonable suspicion, a
student’s attire, personal property, vehicle or school property, including books, desks, and
school lockers, may be seatched by a principal or designee who has reasonable suspicion that
a student possesses illegal items or illegally obtamned items. These may include illegal
substances, drug paraphetnalia, weapons or other objects or substances that may be mjurious
to the student ot others. Ilegally possessed items shall be confiscated and turned over to the police.

Step Two: The school site administrator determines the approprate length of the suspension (up to
five school days). Nofe: A teacher may suspend a student only from his/her classtroom for the day of
the suspension plus the following school day.

Step Three: Unless a student poses a danger to the life, safety, or health of students ot school
petsonnel, a suspension will be preceded by an informal conference between the principal and
student, in which the student shall be informed of the reason for the suspension, the evidence
against them, and be given the opportunity to present his or her defense. At the time of suspension,
a school employee will make a teasonable effort to contact the student’s parents in person or by
telephone. In the event that a teacher suspends a student from class, the teacher shall ask the parent

to attend a parent-teacher conference regarding the suspension as soon as possible.

Step Four: School administrator fills out 2 Notice of Suspension Form. The parent will be given
written notice of the suspension using this form. A copy of this form 1s also sent to the Aspire
home office {Attention Director of Student Setvices) and placed in the principal’s private student
files — suspension notices should not be placed in the student’s cumulative file.

Step Five: Priot to the suspension ot expulsion of any student, the principal or designee shall notify
appropriate city or county law enforcement authorities of any student acts of assault which may have
violated Penal Code 245. (Education Code 48902) Upon reporting such an incident, the principal
or designee with secure a wtitten copy of the police report and a copy of that report shall be placed
in the pavate student files.

The principal or designee also shall notify appropnate city or county law enforcement authorities of
any student acts which may involve the possession or sale of narcotics ot of a controlled substance
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ot possession of weapons or firearms in violation of Penal Code 626.9 and 626.10. (Education
Code 48902)

Within one school day after a student's suspension or expulsion, the principal or designee shall
notify approptiate city ot county law enforcement authorities, by telephone or other approptiate
means, of any student acts which may viclate Education Code 48900(c) or (d), telating to the

possession, use, offering or sale of controlled substances, alcohol ot intoxicants of any kind.
(Education Code 48902)

Specifically:

¢ Piiot to suspending a student from school for an assault upon any person with a deadly
weapon or by force likely to produce great bodily mjury. (Ed. Code 48902)

¢ A non-accidentally inflicted physical injury upon a minor student by another student which
requires medical attention beyond the level of school-applied first aid. (Penal Code 11166)

* A non-accidentally inflicted physical injuty by any person upon any minor which requires
any medical attention. A report must be made to police ot a child protection agency. (Penal
Code 11166)

e Actual ot suspected sexual abuse or physical abuse of any minor child. A report must be
made to a child protection agency. (Penal Code 11166)

¢ An attack or assault on, ot the menacing of, any school employee by a student. (Ed. Code
44014)

¢ A directly communicated threat by a student or any person to inflict unlawful injury upon
the person or property of a school employee to keep the employee from fulfilling any official
duty or for having fulfilled any official duty.

¢ DPossession of any controlled substance, drug paraphernalia, alcoholic beverages or
mtoxicants, including glue contaming toluene. Possession of such maternals is illegal, and
upon confiscation, cannot be retained by school personnel. (Ed. Code 48900(c))

¢ Acts of school misconduct in violation of court imposed conditions on probation. (Ed.
Code 48267)

¢ Truancy of any student under court ordered mandatory attendance.

Step Six: The school administrator may requite the student and his/her patent ot guardian to sign a
contract that states the conditions that the student is expected to meet while at the school. Copies
of the signed contract ate kept by the school site, the student and patent ot guardian and the Aspire
home office.

Appeals Process:
A student or the student’s patents/guardians may appeal those disciplinaty actions, othet than
expulsion, imposed upon a student for his/her school related offenses.

e Appeals must be made first in writing at the school level, and should be directed to the
principal. The principal or principal’s designee will attempt to resolve the appeal with a
written response within ten (10) school days.

o After appeal at the school level, if further appeal is desired, the appeal should be made to the
Aspire Home Office and should be directed to the CEO or designee (Director of Student
Services) for resolution with a written response within fifteen (15) school days.
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o After appeal at the Aspite administrative level, if further review is desired, the appeal may be

forwarded to the Aspire Executive Committee for resolution with a written response within
20 school days.

If any appeal is denied, the parent may place a written rebuttal to the action in the student’s file.

Expulsion

Expulsion is the involuntary removal of a student from all Aspite schools and Aspire programs for
acts of specified misconduct. Except for single acts of a grave nature, expulsion is used only when
thete is a history of misconduct, when othet forms of discipline (including suspension) have failed to
bring about propet conduct, or when the student’s presence causes a continuing danger to other
students. Final action is only taken by vote of the Aspire Board of Directors (the “Board”) —
Executive Cotmmittee (“Aspire Executive Committee”).

In the event that a student is tecommended for expulsion from Aspire, he or she is entitled to a
hearing and, among other things, advance written notice of the rights and responsibilities
enumerated in Education Code section 48918. Written notice of these due process rights shall be
provided at least 10 days in advance of the date set for the hearing. (Ed. Code 48918}

Expulsion proceedings for a currently identified Special Education student require additional due
process procedures. Aspire will follow all due process procedures for Special Education students
included in this document and in the Education Code.

While under expulsion, a student cannot enroll in another California school Aspire without approval
of that Aspire’s Board of Education. Certain expelled students may enroll only in Juvenile Court
Schools, County Community Schools, or Aspire operated Community Day Schools (AB922) duning
the duration of the expulsion.

Expellable Offenses

Category I — Mandatory Expulsion
Under the mandatory provisions of Education Code 48915(c), a student who has committed

one ot mote of the following acts must be recommended for expulsion and the Aspire
Executive Committee must expel the student -- Upon finding that the student committed
any of the following acts, the Board shall expel the student. (Education Code 48915)

o DPossessing, 2s vetified by 2 Aspite employee, ot selling or otherwise furnishing a
firearm, unless the student had obtained prior written permission to possess the item
from a certificated school employee, with the principal or designee's concurrence’

¢ Brandishing a knife as defined in Education Code 48915(g) at another person

o Unlawfully selling a controlled substance listed in Health and Safety Code 11053-
11058

o Committing of attempting to commit a sexual assault or comimitting a sexual battery
¢ Possessing an explosive as defined 1 18 USC 921
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Category IT — Mandatory Recommendation for Expulsion

Under the mandatory provision of Education Code 48915(a), a student who has commatted
one of the following acts of misconduct must be recommended for expulsion unless
particular cixcumstances tender it inapproptate.

o Causing setious physical injury to another person, except in self-defense

e Possession of any knife as defined in Education Code 48915(g), explosive or other
dangerous object of no reasonable use to the student

¢ Unlawful possession of any controlled substance, as listed in Health and Safety Code
11053-11058, except for the first offense for the possession of not more than one
avoirdupois ounce of marijuana, other than concentrated cannabis

* Robbery ot extortion

o  Assault or battery upon any school employee as defined in (Penal Code 240 and 242)

Category IIT — Expulsion May Be Recommended
In accordance with Education Code 48915 and by direction of the California Board of
Education, a student may be considered for expulsion for committing any act not listed in
Categoty I or II and enumerated in Education Code sections 48900, 48900.2, 48900.3,
48900.4, oz 48900.7. Note: The Aspite Executive Commnuttee’s deciston to expel a student
for violations included in Categodes IT and III must be based on a finding of one or both of
the following:
1. Other means of correction are not feasible or have repeatedly failed to bring about
the proper conduct.
2. Due to the nature of the act, the presence of the pupil causes a continuing danger to
the physical safety of the pupil or others. (Ed. Code 48915(b) and 48915(e).)

Procedures in Cases Requiring the Extension of Suspension and/or Expulsion

Step One: School site administrator investigates an incident and determines whether the
offense results in a suspension. If so, the administrator follows the procedures to suspend
the student outlined previously.

Step Two: A meeting is held within five school days of the student’s suspension to extend
the suspension pending the expulsion process. The student and his/her patent or guardian
are invited to attend this meeting with the CEQ or designee. School site administrators or
teachers may also be present. At this meeting the offense and repercussions are discussed -
if the student has committed an offense that requires a recommendation of mandatory
expulsion, this is discussed and understood by all parties.

Step Three: A letter from Aspite is sent to the student and parent or guardian regarding the
expulsion hearing. This letter notifies the student and parent or guardian when and where
the expulsion hearing will take place and the rights of the student with respect to the hearing
as provided undet Ed. Code 48918. The expulsion hearing must occur within thirty days of
the offense, unless the student and patent or guardian request a postponement. The written
notification of the hearing must be forwarded to the pupil and the parent at least ten (10}
calendar days prior to the date set for the heating. The notice must include:
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¢ The date and place of the hearing

* A statement of the specific facts and charges upon which the proposed expulsion is
based;

® A copy of the Aspire’s disciplinary rules which relate to the alleged violation,

¢ Notice that the hearing is an opportunity for the pupil and the parent/guardian to
appear in person or be represented by counsel or by a non-attorney adviser, inspect
and obtain copies of all documents to be used at the hearing, to confront and
questton all witnesses who testify at the heating, to question all the evidence
presented, and present oral and documentary evidence on the pupil’s behalf. Note:
If the pupil is to be represented by counsel or by a non-attorney adviser, such
written notice must be received by Aspire at least five (5) calendar days prior
to the heating.

e Notice that the parent/guardian ot the pupil is obligated to advise any new school
district of the student’s status with Aspire.

Step Four: The school site administrator files papers that ate available for review by the
student and his/her patent ot guardian. These papets may include, but are not limited to,
the following: A record of student attendance and grades; a record of previous infractions; a
statement of the facts surrounding the case made by a site administratot; a statement of the
facts surrounding the case made by a witness.

Step Five: The student and his/ber advocate ptepare theit presentation to the expulsion
hearing board and, if necessary, subpoena witnesses. The student’s advocate is any person
(attorney or non-attorney) of the student’s choice who is willing and able to represent the
student at the expulsion hearing.

Step Six: Process of the Expulsion Hearing

a) Closed Session: Notwithstanding the provisions of Government Code 54953 and
Education Code 35145, the Board shall conduct a heating to consider the expulsion of
the student in a session closed to the public unless the student requests in writing at least
five days prior to the hearing that the hearing be a public meeting. If such request is
made, the meeting shall be public unless another student's privacy rights would be
violated.

Whether the expulsion hearing is held in closed or public session, the Board may meet in
closed sesston to deliberate and determine whether ot not the student should be
expelled. If the Board admits any other person to this closed session, the
patent/guardian, the student, and the counsel of the student shall also be allowed to
attend the closed session. (Education Code 48918(c))

If a hearing that involves a charge of sexual assault or sexual battery 1s to be conducted
in public, a complaining witness shall have the right to have his/her testimony heard in
closed session when testifying in public would threaten serious psychological harm to the
witness and when thete are no alternative procedutes to avoid the threatened harm,
including but not limited to videotaped deposition ot contemporanecus examination in
another place communicated to the hearing room by closed-circuit television.

{(Education Code 48918(c))
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b) Record of Heanng: A record of the hearning shall be made and may be maintamed by any

d)

means, including electronic recording, as long as a reasonably accurate and complete
wiitten transcription of the proceedings can be made. (Education Code 48918(g))

Subpoenas: Before commencing a student expulsion hearing, the Board may issue
subpoenas, at the request of either the student or the CEO or designee, for the personal
appearance at the hearing of any person who actually witnessed the action that gave rise
to the recommendation for expulsion. All subpoenas shall be issued m accordance with
the Code of Civil Procedure 1985-1985.2 and enforced 1n accordance with Government
Code 11455.20. (Education Code 48918(1))

Any objection raised by the student or the CEQ or designee to the issuance of
subpoenas may be considered by the Board in closed session, or in open session if 50
requested by the student, befote the meeting. The Board's decision 1n response to such
an objection shall be final and binding. (Education Code 48918(1))

If the Boatd determines that a witness would be subject to unreasonable risk of harm by
testifying at the heating, a subpoena shall not be issued to compel the personal
attendance of that witness at the hearing. However, that witness may be compelled to
testify by means of a sworn declaration. (Education Code 48918(1))

Presentation of Evidence: While technical rules of evidence do not apply to expulsion
heatings, evidence may be admitted and used as proof only if it is the kind of evidence
on which reasonable persons can rely in the conduct of sedous affairs. Relevant evident
of any kind may be admitted and given probative effect if it the kind upon which
reasonable persons are accustomed to rely. Hearsay 1s an acceptable form of evidence
and 1s admissible. (Education Code 48918(f) and (h))

In cases where a search of a student's person or property has occurred, evidence
describing the reasonableness of the search shall be included in the hearing record.

Testimony by Complaining Witnesses: The following procedures shall be observed when
hearings involve allegations of sexual assault or sexual battery by a student: (Education
Code 48918}

1) Any complaining witness shall be given five days' notice before being called to
testify.

2) Any complaining witness shall be entitled to have up to two adult support
persons, including but not limited to a patent/guardian or legal counsel, present
duting his/her testimony.

3) Before a complaining witness testifies, support persons shall be admonished that
the hearing is confidential.

4) 'The person presiding over the heating may temove a support person whom
he/she finds is disrupting the hearing.

5) If one ot both support petsons are also witnesses, the hearing shall be conducted
according to Penal Code 868.5.
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¢) Evidence of specific instances of ptior sexual conduct of a complaining witness shall be
presumed inadmissible and shall not be heard unless the person conducting the hearing
determines that extraordinary circumstances require the evidence to be heard. Before
such a determination is made, the complaining witness shall be given notice and an
opportunity to oppose the introduction of this evidence. In the hearing on the
admissibility of this evidence, the complaining witness shall be entitled to be tepresented
by a parent/guardian, legal counsel ot other support person. Reputation or opinion
evidence regarding the sexual behavior of a complaining witness shall not be admissible
for any purpose.

f) In order to facilitate a free and accurate statement of the experiences of the complaining
witness and to prevent discouragement of complaints, the Aspire shall provide a non-
threatening environment.

1) The Aspire shall provide a room separate from the hearing room for the use of
the complaining witness before and during breaks in testimony.
2) Atthe discretion of the person conducting the heating, the complaining witness
shall be allowed reasonable periods of relief from examination and cross-
examination during which he/she may leave the hearing room.
3) The person conducting the heating may:
¢ Arrange the seating within the heating room so as to facilitate a less
inttimidating environment for the complaining witness

e Limit the time for taking the testimony of a complaining witness to the hours
he/she is normally in school, if thete is no good cause to take the testimony
during other hours

¢ Permit one of the support persons to accompany the complaining witness to
the witness stand

Step Seven: Within three school days after the hearing, the Discipline Review Board shail
determine whether to recommend the expulsion of the pupil to the Aspite Executive
Committee. The decision of the Boatd to expel may be based solely on substantial evidence
televant to the charges adduces at the hearing, While hearsay is admissible and acceptable as
a form of evidence, no decision to expel a student may be based solely upon hearsay.

If the Discipline Review Board decides not to recommend expulsion, the expulsion
proceedings shall be terminated and the pupil immediately shall be reinstated and permitted
to return to a classroom instructional program, any other instructional program, a
rehabilitation program, or any combination of these programs. The decision not to
recommend expulsion shall be final.

Step Eight: If the Discipline Review Board recommends expulsion, findings of fact in
support of the recommendation shall be prepared and submitted to the Aspire Executive
Committee. The Boatd's decision on whether to expel a student shall be made within 10
school days after the conclusion of the hearing, unless the student requests in writing that
the decision be postponed. (Education Code 48918(a)) Noze: If the Board does not meet on
a wecekly basis, its decision on whether to expel a student shall be made within 40 school
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days after the student is removed from bis/her school of attendance, unless the student
tequests in writing that the decision be postponed. (Education Code 48918(a))

Final Action by the Board
Whether the expulsion hearing is conducted in closed ot public session by the Boatd, a hearing

officer, or an administrative panel, the final action to expel shall be taken by the Board at a public
meeting. (Education Code 48918(j)) If the Board conducts the heating and reaches a decision not
to expel, this decision shall be final and the student shall be reinstated immediately.

Upon ordering an expulsion, the Board shall set a date when the student shall be reviewed for
readmussion to a school within the Aspire. For a student expelled for an act listed under "Mandatory
Recommendation and Mandatory Expulsion” above, this date shall be one year from the date the
expulsion occutred.

Written Notice to Expel
The CEO or designee shall send written notice of the decision to expel to the student or
parent/guardizn. This notice shall include the following:

1. The specific offense committed by the student for any of the causes for suspension or expulsion
listed in Education Code 48900(a)-(0), Education Code 48900.2-48900.4 and Education Code
48915(c) (Education Code 48900.8)

2. 'The fact that a description of readmission procedures will be made available to the student and
their parent/guardian (Education Code 48916) upon their tequest for readmission at a later day.

3. Notice of the right to appeal the expulsion to the County Board of Education (Education Code
48918)

4. Notice of the student's or parent/gunardian's obligation to inform any new district or school in
which the student seeks to enroll of the student's expelled status with Aspire, pursuant to
Education Code 48915.1 (Education Code 48918}

Steps to Appeal

The student or patent/guardian is entitled to file an appeal of the Board's decision to the County
Board of Education. The appeal must be filed within 30 days of the Board's decision to expel, even
if the expulsion action is suspended and the student is placed on probation. (Education Code
48919}

The student shall submit a written tequest for a copy of the wtitten transctipts and supporting
documents from the Aspire simultaneously with the filing of the notice of appeal with the County
Board of Education. The Aspire shall provide the student with these documents within 10 school
days following the student's written request. {(Education Code 48919)

Readmission

Readmission procedures shall be as follows:

1. Upon written request from the pupil and parent/guardian no eatlier than 2 full year from the
date of expulsion, the Aspire shall consider readmission of the student. (Education Code 48916)

2. The CEO ot designee shall hold a confetence with the parent/guardian and the student. At the
conference the student's rehabilitation shall be reviewed. School regulations shall be reviewed
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and the student and parent/guardian shall be asked to indicate in wtiting their willingness to
comply with these regulations.

3. The CEQO or designee shall transmit to the Board his/het recommendation regarding
readmission. The Board shall consider this recommendation in closed session if information.
would be disclosed in violation of Education Code 49073-49079. If a written request for open
session is received from the parent/guardian or adult student, it shail be honored.

4, If the teadmission is granted, the CEO or designee shall notify the student and parent/guardian,
by registered mail, of the Board's decision regarding readmission.

5. The Board may deny readmusston if it finds that the student has not satisfactorily demonstrated
rehabilitation or that the student continues to pose a danger to campus safety or to other Aspire
students or employees. (Education Code 48916} The Board shall provide written notice to the
expelled student and parent/guardian describing the reasons for denying readmittance into the
regular program. (Education Code 48916)

Maintenance of Records

The Boatd shall maintain a record of each expulsion, including the specific cause of the expulsion.
The expulsion record shall be maintained in the student's mandatory cumulative record and sent to
any school in which the student subsequently enrolls. (Education Code 48900.8, 48918(k))

‘The CEOQ or designee shall, within five working days, honor any district’s request for information
about an expulsion. (Education Code 48915.1)
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Aspire Public School Monarch
12/17/2008

Monarch Academy

3 Year Pro Forma Financials

Assumptions
Teacher Staff ;
Enroliment ;
ADA (85%)
FY09-10 FY10-11 FY11-12
Projected Projected Projected
REVENUES
State Aid Per Pupil Revenue 1,396,470 1,482 609 1,515,417
Federal Income 223,458 230,408 235,954
Chitd Nutriion 98,000 98,000 98,000
Class Size Reduction 240,480 248,897 255,617
Categorical Block Grant 304,220 314,868 323,369
Lottery 45813 47 416 48,696
Other State Revenue 277,500 277,500 277,500
Donations - - -
in Lieu Tax Revenue 493,240 493,240 493,240
Other Local Revenue 6,000 8,000 8,000
TOTAL REVENUES 3,085,180 3,178,937 3,253,794
EXPENSES
Personnel .
Certificated 1,245,064 1,286,013 1,328,396
Classified 273,236 282,800 292,698
Benefits 355,958 374,815 387,786
Total Personnel 1,874,258 1,943,727 2,008,880
Books & Supplies
Books 70,400 72,864 74,831
Materials/Supplies 74,755 74286 76,253
Food Services 116,000 116,000 116,000
Tot Books/Supplies 258,155 263,120 267,084
Services & Other Operating Expenses
Travel & Conference 21,800 21,736 22,322
Dues & Subscriptions 1,000 1,000 1,000
Insurance 7,040 7,288 7,483
Utilities 35,200 36,432 37416
Rent 224 400 224,400 224,400
Repairs & Maint 5,000 5,000 5,000
Educational Consuitant 33,600 33,600 33,600
Special Education 44,000 45,540 48,770
Facilities Contractor 35,200 36,432 37,416
Field Trips 10,000 10,000 10,000
Printing/Reprod 34,800 36,018 36,990
Depreciation 47,362 47,362 47,362
Communication 12,320 12,751 13,005
Tot Services 510,922 517,557 §22,854
Capital Qutlay
Site Improvernents - - -
Equipment - - -
Tot Capital Outlay - - -
Other Expenses
Facilities Allocation 228,000 228,000 228,000
Corp Admin(7%) 173,171 179,232 184,071
Dist Admin (1%) 24,739 25,605 26,296
Resetve (3%) 1,748 2,598 2,074
Tot Other Activity 427,656 435,434 440,441

TOTAL EXPENSES 3,070,991 3,159,838 3,239,259
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Charter School Petition/Peticién de Escuela Tipe Charter

-

dersigned parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petitio
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize |
ioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governmg boal

08 padres firmantes, ap_oyamos la renovacién al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros
peticionamos al Consejo de Educacion del Distrito para otorgar la renovacion segiin Seccién de Cédigo de Educacién 47605.

onarios listados certifican que ellos son padres o guardianes de alumnos que son interesados sigpificativamente a tener a sus estudi:
scuela del fletamento (charter). Los peticionarios autorizan a Los Petlclonarlo Principal, Gloria Lee, para negociar cualquier enmi

1to anexo necesaria para asegurar la aprobacléu por el Dlstnto

rent Street Address Zip Code Name(s) of Child(ren) Grade (2008-09) | Signature
Padre/Madre Domicilio Codigo Postal | Nombre(s) de los hijo(s) Grado (2008-00) | Firma
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Charter School Petition/Peticién de Escuela Tipo Charter @

signed parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petition
1 of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners lsted below certify that they are

1ardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize the
1er, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing board.

padres firmantes, apoyamos la renovacion al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros p
ticionamos al Consejo de Educacion del Distrito para otorgar la renovacion segin Seccion de Codigo de Educacion 47605.

arios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudian
1ela del fletamento (charter). Los peticionarios antorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmien

) anexo necesaria para asegurar la aprobacion por el Distrito. More 1Y)
' one (4
nt Street Address Zip Code Name(s) of Child(ren) Grade (2008-09) | Signature
adre/Madre Domicilio Codigo Postal | Nombre(s) de los hijo(s) Grado (2008-09) | Firma _ N
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Charter School Petition/Peticién de Escuela Tipo Charter

@)

dersigned parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petitio
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize 1
joner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boa

os padres firmantes, apoyamos la renovacién al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros
peticionamos al Consejo de Educaci6n del Distrito para otorgar la renovacién segiin Seccién de Codigo de Educacién 47605.

onarios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudi:
scuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmi
1to anexo necesaria para asegurar la aprobacién por el Distrito.

rent Street Address Zip Code Name(s) of Child(ren) Grade (2008-09) | Signature
Padre/Madre Domicilio Codigo Postal | Nombre(s) de los hijo(s) Grado (2008-09) | Firma
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Charter School Petition'lPeticién de Escuéla Tipo Charter

9

:Iersxgned parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (D1strlct) We hereby petitio
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
guardlans of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize 1
ioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boa)

0s padres firmantes, apoyamos la renovacion al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros
pcticionamos al Consejo de Educacién del Distrito para otorgar la renovacidn segtn Seccién de Cédigo de Educacion 47605.

onarios listados certifican que ellos son padres o gnardianes de alumnos que son interesados significativamente a tener a sus estudi:
scuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmi

1to anexo necesaria para asegurar la aprobacién por el Dlstrlto.

rent Street Address Zip Code Name(s) of Child(ren) Grade (2008-09) | Signature
Padre/Madre Domicilio Codigo Postal | Nombre(s) de los hijo{s) Grado (2008-09) | Firma
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Charter School Pet:twanetlclon de Escuela Tipo Charte | @ _

der31gned parents support the renewal of Monarch Academy’s charter in the Oakland Umﬁed School District (District). We hereby petitio
ard of Education to grant a charter renewal pursuant to Education Code Section 47605.  The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize 1
loner, Glorla Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boa

os padres firmantes, apoyamos la renovac16n al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros
petlmonamos al Consejo de Educacién del Distrito para otorgar la renovacion segilin Seccién de Cédigo de Educacion 47605.

onarios listados certifican que ellos son padres o guardianes de alumnos que son interesadas significativamente a tener a sus estudi
scuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmi

1to anexo necesaria para asegurar la aprobacmn por el Distrito.. ‘ -

arent - | Street Address | Zip Code Name(s) of Child(ren) Grade (2008-07) | Signature
 Padre/Madre Domicilio ' Codigo Postal | Nombre(s) de los hijo(s) Grado (208-09) | Firma
o Moce 1521 138 tn Ay 94528 Meling Mocar (Conpule ULc
ﬁ'fﬂl/f_LCﬂf/Z- 215 90 rmw Al | T#c 2> Megca A Coars-_ =
27306 L0TRd fue 7607 Dervendo Tap V4 Lt
Esparza {3216 Uana OF 44 65 Vetzina Wauom'? Brroma &ymu
Mandee 4/07 walter Ave 94 0% Crtivut  Meade T Loprigoc
venllo 122 03% pw [ 940> Neelle Cinviez ] 72,/,4&@
Yh ysW\a\@ 33 100 Ave a4 6073 MERI A _Lopdzree '
" =soltn ~ | 530 E.(\a.ﬁ/ y sk laqeal Love ne Le~aoso 2PV S
t 7

RO R SR O R ERERRS




odénos lxstados certlfican que ellos soh i}hdres (] guali'dlanes de alu winos que

'son mteresados'sngmﬁcatlvamente altener a sus estudl

scuela del ﬂetamento (charter) Los petxclonarlos autorizan a Los Petlclonano Prmclpal Glona Lee, para negoclar cualquler enm1

nto anez_:o necesarla para asegurar la aprobacmn por el D:stnto.

‘-_'”..
B . R | 1
" T

|
i ‘Lf "r‘ ’

.‘w

ar: ent

) Padre/Madre

Street Address - -

e le Code
i Codlgo Postal

Name(s) of Chlld(ren)
. Nombre(s) de los hl]O(S)

Grade (2003

c_’ "_5 -

| Slgnature

Grad 420(8-0‘ )

ana

- | Domicilio”

1.

Veﬂf‘r/ya

e/#é’d? L
9 ‘

quol'

Casvw //d-

oty o5t (ol

Crblboz

"lzlﬁ L(:'cm ATQ g"l

@NFV“

RN s s s




Charter School Petition/Peticion de Escuela Tipo Charter

dersigned parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petitio
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize
ioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boa:

os padres firmantes, apoyamos la renovacién al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros
peticionamos al Consejo de Educacidn del Distrito para otorgar la renovacion segin Seccidn de Cédigo de Educacién 47605.

onarios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudi:
scuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmij

1to anexo necesaria para asegurar la aprobacién por el Dlstnto.

rent Street Address Zip Code Name(s) of Child(ren) Grade (2008-09) | Signature
Padre/Madre | Domicilio Codigo Postal | Nombre(s) de los hijo(s) Grado (2008-09) | Firma
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Charter School Petition/Peticion de Escuela Tipo Charter@

signed parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petition t
| of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are

iardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize the
er, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing board.

padres firmantes, apoyamos la renovacién al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros p
ticionamos al Consejo de Educacién del Distrito para otorgar la renovacién segin Seccion de Cédigo de Educacién 47605.

arios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudian|
tela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmien
 anexo necesaria para asegurar [a aprobacién por el Distrito.
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Charter School Petitioaneticién'de Escuéla Tipo Charter @

der31gned parents, suppon the renewal of Monarch Academy s charter in the Oakland Umﬁed School District (District). We hereby petitic
ard of Education to grant a charter renewal pursuant to Education Code Section 47605.- The petitioners listed below certify that they are
- guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize
tioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boa

os padres firmantes, apoyamos la renovacién al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotro‘
petlclonamos al Conseéjo de Educacién del Distrito para otorgar la renovacion segfin Seccidn de Cédigo de Educacién 47605.

onarios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamenite a tener a sus estudi
scuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enm
nto anexo necesaria para asegurar la aprobacién por el Distrito. _ _
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Charter School Petition/Peticion de Escuela Tipo Charter

rsigned parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petition 1
1 of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are

1ardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize the
er, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing board.

padres firmantes, apoyamos la renovacién al charter de Monarch Academy en el Distrito Escolar Unificade Oakland (Distrito). Nosotros p.
ticionamos al Consejo de Educacion del Distrito para otorgar la renovacion segiin Seccién de Cédigo de Educacion 47605,

arios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudian
1ela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmien

) anexo necesaria para asegurar la aprobacion por el Distrito. More
ONLL
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Charter School Petition/Peticién de Escuela Tigr o Charter

dersigned parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petitio
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize
ioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boal

os padres firmantes, apoyamos la renovacion al charter de Monarch Academy en el Distrito Escolar Unificado Qakland (Distrito). Nosotros
peticionamos al Consejo de Educacion del Distrito para otorgar la renovacion segiin Seccion de Codigo de Educacion 47605.

onarios listados certifican que ellos son padres ¢ guardianes de alumnos que son interesados significativamente a tener a sus estndi:
scuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmi

1to anexo necesaria para asegurar la aprobacion por el Distrito.

arent | Street Address Zip Code Name(s) of Child(ren) | Grade (2003-0@ Signature
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Charter School Petltlon/Peticlén de Escuela Tipo Charter

y

ders1gned parents, support the renewal of Monarch Academy’s charter in the Oakland Umﬁed School Dlstnct (District). We hereby petitio
ard of Education to grant a charter renewal pursuant to Education Code Section 47605.- The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize t
joner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boa

0s padres firmantes, apoyamos la renovacién al charter de Monarch Academy en e! Distrito Escolar Unificado Qakland (Distrito). Nosotros
peticionamos al Consejo de Educacién del Distrito para otorgar la renovacion segiin Seccidn de Cédigo de Educacidn 47605.

onarios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudi:
scuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negoc:ar cualquier enmi
1to anexo necesaria para asegurar la aprobacién por. el Distrito.

Grade (2008-09)

arent Street Address Zip Code Néme(s) of Child(ren) Signature

Padre/Madre | Domicilio Codigo Postal | Nombre(s) de los hijo(s) Grado (2008-09) | Firma
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Charter School Petltloanetlclén de Escuela Tipo Charter - @

:Iermgned parents, support the renewal of Monarch Academy’s charter in the Oakland Umﬁed School District (Dlstnct) We hereby petltlo
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The pefitioners authorize 1
loner, Gloria Lee, to negotlate any amendments to the attached charter necessary to secure approval by the District governing boa

os padres firmantes, apoyamos la renovacién al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros
pet1c1onamos al Consejo de Educacién del Distrito para otorgar la renovaci6n segiin Seccién de Cédigo de Educacién 47605.

onarios listados certifican que ellos son padres o guardianes de alumnos gue son interesados significativamenite a tener a sus estudis
scuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmi
1to. anexo necesaria para asegurar la aprobacién por el Distrito. , -

g

rent Street Address | Zip Code Name(s) 6f Child(ren) - Grade (200_3_-05 Signature
Padre/Madre Domicilio Codigo Postal | Nombre(s) de los hijo(s) Grado (2008-08 Firma
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Charter Schoo] Petition/Peticion de Escuela Tipo Charter

rsigned parents, support the renewal of Monarch Academy’s charter in the Qakland Unified School District (District). We hereby petition |
| of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are

1ardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize the
ner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing board.

padres firmantes, apoyamos la renovacion al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros p
ticionamos al Consejo de Educacion del Distrito para otorgar la renovacién segin Seccién de Codigo de Educacién 47605.

arios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudian
rela del fletamento {charter). Los peticionarios antorizan a Los Peficionario Principal, Gloria Lee, para negociar cualquier enmien

) anexo necesaria para asegurar la aprobacién por el Distrito. More

' DAL
nt Street Address Zip Code Name(s) of Child(ren) Grade (200B-0)) | Signature
adre/Madre Domicilio Codigo Postal | Nombre(s) de los hijo(s) Grado (20(&-03) Firma Y\
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Charter School Petition/Peticion de Escuela Tipo Charter

@

lersigned parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petitio
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize t
ioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boa

s padres firmantes, apoyamos la renovacion al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros
peticionamos al Consejo de Educaci6n del Distrito para otorgar la renovacién segin Seccién de Codigo de Educacién 47605.

onarios listados certifican que ellos son padres o gunardianes de alumnos que son interesados significativamente a tener a sus estudi:
scuela del fletamento (charter). Los peticionarios antorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmi
110 anexo necesaria para asegurar la aprobacién por el Distrito.
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Grade (2008-09)
Grado (2008-07)

Signature
Figmn 4/

NN

A Lo~ 2

ANLOD

HONNN GACAN

f

(j(')vrjenaﬁ

6104 Hi/Fnn stoté

0S|

a{m_nS;”O

+

I .

U

e

L
L

-

-

Cirisclel o=ole—




g

‘ ‘;_:harterwlm e, Oakland. |
i S 05

A i

i

ahes de alumnos ue son I ,er,esados s1gmﬁcat1vamente auteher.a sus estudx.

TStreet AddreSS
nDom1c;llo

"Codlgo PSstal |

Name(s) of Chlld(ren)
Nombre(s) de Ios hl_]O(S)

' Slgnature

Flrma

@ﬂ /*ﬂau'" s

: "@@U@Md’cﬁ

0 ln“‘j*’—(.

B ; 001 uanaaw W

'§§ﬁ§@®@@$§;a.

B | NN 2 :

X B < L

! - e ¥
2




‘Tel

Yl b

* nldéiEdu:él:a:.clén el“Dlstnto parat
nnanos llstados certlfican*que ellos son padres

' StreetAddress
'. Domlclho

Name(s) of Chlld(ren) |
Nombre(s) de los hl_]O(S)

nm sedine. Grn el

X \l i

} Nmaclo VG“

(‘am/m |89

T Fnge |
- ngb{? oy

:"Gz']/ms 14

UlS l&od‘xtqoc c_

L‘SZ(

c)Se

l
T-gﬂac'-o ﬂoc’r-«:ﬁoc‘z

éowcz

V74 5’ /0‘! wm/; o/l/fﬂf

L—/ Z&’//é’ /‘/(qr/ ncz

fa% .Qmm

Qént Rk Lpk-#1) -

v@é@@@ﬁi

"Ca

L #3100 W one Ook - o;may..z.a-

ooy Logal,

w p ‘?cf-"rdlﬂl

122 Aegiellp D Snlocnch

SN

¥R




. Charter School Petition/Petici(m de Escuela Tipo Charter

ler51gned parents support the renewal of Monarch Academy s charter. in the Oakland Unified School District (District), We hereby petitios
rd of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize t
oner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boar

s padres firmantes, apoyamos la renovacion al charter de Monarch Academy en el Distrito Escolar Unificado Qakland (Distrito). Nosotros
peticionamos al Consejo de Educacion del Distrito para otorgar la renovacién segin Seccién de Codigo de Educacién 47605.

»narios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudie
cuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negocxar cualquier enmi
to anexo necesaria para asegurar la aprobacmn por ! el Distrito.
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Charter School Petition/Peticion de Escuela Tipo Charter

rsigned parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petition t
1 of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are

1ardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize the
er, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing board.

padres firmantes, apoyamos la renovacion al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros ps
ticionamos al Consejo de Educacién del Distrito para otorgar la renovacién segiin Seccién de Codigo de Educacion 47605.

arios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudian
1ela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmien

 anexo necesaria para asegurar la aprobacion por el Distrito. More
One.

nt Street Address Zip Code Name(s) of Child(ren) Grade (20 B-04) | Signature
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Charter School Petition/Peticion de Escuela Tipo Charter

@

'signed parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petition t
1 of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are

rardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize the
1er, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing board.

padres firmantes, apoyamos la renovacion al charter de Monarch Academy en el Distrito Escolar Unificado Qakland (Distrito). Nosotros p
ticionamos al Consejo de Educacion del Distrito para otorgar la renovacion segiin Seccion de Cédigo de Educacion 47605.

arios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudian
1ela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmien

) anexo necesaria para asegurar la aprobacion por el Distrito. More
' O (A

nt Street Address Zip Code Name(s) of Child(ren) Grade (2008-0) | Signature
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Charter School Petitioaneticién de Escuela Tipo Charter

dersigned parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School Dlstnct (District). We hereby petitio
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
‘guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize 1
ioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boa

os padres firmantes, apoyamos la renovacién al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros
peticionamos al Consejo de Educacién del Distrito para otorgar la renovacion segiin Seccién de Codigo de Educacién 47605. :
onarios listados certifican que ellos son padres o gnardianes de alumnos que son interesados significativamente a tener a sus estudi:
scuela del fletamento (charter). Los peticionarios autorizan a Los Petlcmnarlo Principal, Gloria Lee, para negociar cualquier enmi
1to anexo necesaria para asegurar la aprobacioén por el Distrito.

arent Street Address Zip Code Name(s) of Child(ren) Grade (2008-09) | Signature
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P ' - Charter School Petition/Peticién de Escuela Tipo Charter

der31gr1ed parents, support the renewal of Mona:rch Academy’s charter in the Oakland Umﬁed School District (District). We hereby pet1t1c
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they ar
guardlans of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize
tloner, Glona Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governmg boa

os padres firmantes, apoyamos la renovacién al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotro:
peticionamos al Consejo de Educacién del Distrito para otorgar la renovacién segiin Seccién de Codigo de Educacién 47605..

onarios listados certifican que ellos son padres o guardianes de alumnos que son ‘interesados significativamente a tener a sus estudi
scuela del fletamento (charter). Los peticionarios autorizan a Los Petlclonarm Principal, Gloria Lee, para negoclar cualquier enmi
nto anexo necesaria para asegurar la aprobacién por el Distrito. S E -

arent A | Street Address ' Zip Code Name(s) of Child(ren) ‘Grade (2008-09) | Signature
: Padre/Madre | Domicilio - Codigo Postal Nombre(s) de los hijo(s) Grado (2008-09) | Firma '
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Charter School Petition/Peticién de Escuela Tipo Charter

signed parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petition t
1 of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are

1ardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize the
1er, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing board.

padres firmantes, apoyamos la renovacion al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros ps
ticionamos al Consejo de Educacién del Distrito para otorgar la renovacion segiin Seccion de Codigo de Educacion 47605,

arios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudian
1ela del fletamento (charter). Los peticionarios antorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enmien

 anexo necesaria para asegurar la aprobacién por el Distrito. More
OV (4
Grade (2008-09)
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Charter-School Petition/Peticién de Escnela Tipo Charte

lersigned parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petitio
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize {
oner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boa

s padres firmantes, apoyamos la renovacién al charter de Monarch Academy enel D1strlto Escolar Unificado Oakland (Dlstrlto). Nosotros

peticionamos al Consejo de Educaci6n del Distrito para otorgar la renovacion segin Seccién de Cédigo de Educacion 47605.
onarios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener 2 sus estudi:
cuela del ﬂetamento (charter). Los peticionarios autorizan a Los Petlclonano Principal, Gloria Lee, para negociar cualquler enmi

to anexo necesarla para asegurar la aprobacién por el Dlstnto.

rent Street Address - Zip Code Name(s) of Child(ren) Grade (200@ Signaturé
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Charter'School Petition/Peticién de Escuela Tipo Charter

Jersigned parents, support the renewal of Monarch Academy’s charter in the Oakland Umﬁed School District (District).  We hereby petitio
ird of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners anthorize ¢
oner; Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boar

s padres firmantes apoyamos la renovacién al charter de Monarch Academy en e] Distrito Escolar Unificado Oakland (Distrito). Nosotros

pcticionamos al Consejo de Educaci6n del Distrito para otorgar la renovacion segln Seccién de Codigo de Educacion 47605.
»narios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudi:
cuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquler enmi

to anexo necesaria para asegurar la aprobacién por el Dlstrlto.

rent . Street Addrcss Zip Code | Name(s) of Child(ren) Grade (2008-09) | Signature
Padre/Madre ~ | Domicilio Codigo Postal | Nombre(s) de los hijo(s) | Grado (2008-0) | Firma
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o Charter School Petltloanetlclén de Escuela 'I'lpo Charter

iersxgned parents, support the renewal of Monarch Academy’ s charter in the Oakland Unified School District (sttnct) ‘We hereby pet1t101
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize {
loner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the Dlstrlct govermng boar

s padres firmantes apoya:mos la renovacién al charter de Monarch Academy en el D1str1to Escolar Unificado Oakland (Dlsmto) Nosotros
petlcxonamos al Consejo de Educacién del Distrito para otorgar la renovacion segiin Seccion de Cédigo de Educacion 47605.

ynarios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudis
cuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Prmclpal Gloria Lee, para negocnar cualqmer enmi
to anexo necesaria para asegurar la aprobaclon por el Dlstnto -

rent Street Address Zip Code ] Name(s) of Child(ren) Grade (_2008—@ Signature
Padre/Madre | Domicilio. . Codigo Postal | Nombre(s) de los hijo(s) Grado (2008-09) ! Firma
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" Charter School Petition/Peticién de Escuela Tipo Charter

lersigned parents, support the renewal of Monarch Academy’s charter in the Qakland Unified School District (District). We hereby petitios
rd of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize t
oner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boar

s padres firmantes, apoyamos la renovacién al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros
peticionamos al Consejo de Bducacién del Distrito para otorgar la renovacién segiin Seccion de Cédigo de Educacién 47605.

narios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudis
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rsigned parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petition -
1 of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are

nardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize th
ner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing board
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dersigned parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petitic
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they ar
- guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize
ioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boa

os padres firmantes, apoyamos la renovacién al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotro:
peticionamos al Consejo de Educacion del Distrito para otorgar la renovacién segiin Seccién de Cédigo de Educacién 47605.

onarios listados certifican que ellos son padres o guardianes de alumnos que son interesados significativamente a tener a sus estudi
scuela del fletamento (charter). Los peticionarios autorizan a Los Peticionario Principal, Gloria Lee, para negociar cualquier enm
nto anexo necesaria para asegurar la aprobacién por el Distrito.
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dersigned parents, support the renewal of Monarch Academy’s charter in the Oakland Umﬁed School District (DIStl‘lCt) We hereby petitio
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize |
ioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boal

os padres firmantes, apoyamos la renovacion al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros
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dersigned parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (District). We hereby petitic
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
- guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize
ioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boa
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Jersigned parents, support the renewal of Monarch Academy’s charter in the Oakland Unified School District (Dlstnct) We hereby petitio
ard of Education to grant a charter renewal pursuant to Education Code Section 47605. The petitioners listed below certify that they are
guardians of pupils who are meaningfully interested in having their students attend the charter school. The petitioners authorize 1
ioner, Gloria Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boai

0s padres firmantes, apoyamos la renovaci6n al charter de Monarch Academy enel Distrito Escolar Unificado Oakland (Distrito). Nosotros
peticionamos al Consejo de Educacion del Distrito para otorgar la renovacién segiin Seccién de Cédigo de Educacién 47605.
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1to anexo necesaria para asegurar la aprobacion por ! el Distrito.
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dersigned parents, support the renewal of Monarch Academy’s charter in the Qakland Unified School District (District). We hereby petitio
ard of Education to grant a charter renewal pursuant to Education Code Section 47605, The petitioners listed below certify that they are
gnardlans of pupils who are meaningfully interested in having ‘their students attend the charter school. The petitioners authorize
loner, Glona Lee, to negotiate any amendments to the attached charter necessary to secure approval by the District governing boa1

os padres ﬁrmantes, apoyamos.la renovacién al charter de Monarch Academy en el Distrito Escolar Unificado Oakland (Distrito). Nosotros
peticionamos al Consejo de Educacién del Distrito para otorgar la renovacién segn Seccién de Cédigo de Educacién 47605,

onarios listados certifican que ellos son padres o guardianes de alamnos que son interesados significativamente a tener a sus estudi:
scuela del fletamento (charter). Los peticionarios autorizan a Los Petlclonano Principal, Gloria Lee, para negocnar cualquier enmi

1to anexo necesaria para asegurar la aprobacién por el Dlstnto
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