




















9th graders
scoring
below
basic.

Students
scoring
below
basic on
CST Math

Students
not passing
Algebra
and
Geometry
classes

3 Homework Support
Tutoring

X Skill Building

X Academic Intervention
X Credit Recovery

O CAHSEE Prep

3 Other

Help Street Academy
get out of its Program
Improvement (Pl)
status by increasing
the number of
students scoring at
the proficient level on
CST Math

ALL BB 9" grade
students successfully
complete Algebra 1
remedial during the
first quarter.

ALL credit deficient
students earn full
credit in current level
math through credit
recovery in the
afternoon program by
the end of the second
quarter

The following ASP
activities support
school-wide efforts to
move students from
BB to Basic on CST
Math:

Quarter 1: 9" grade
Math Support —
meets 4x per week

Quarter 2: Algebra
support classes for
9™ grade/ students.
Meets 2x per week

Geometry support
classes for students
who are failing or did
not earn FULL credit
in Geometry during
the 1% quarter.
Meets 2x per week

Quarter 3: Algebra
support classes for
students who are
failing or did not earn
FULL cre :in
Algebra 2 during the
1% or 2™ quarters.
Meets 2x per week

Geometry support
classes for students
who are failing or did
not earn FULL credit
in Geometry during
the 1% or 2™
quarters. Meets 2x
per week

These classes will
be carried by
Cert cated staff
and an ASP staff
tutor. They will
use one-on one
instruction, group
skill building and
overall rigorous
skill building
practice

11" and
12th
raders

O Homework Support
3 Tutoring
3 Skill Building

100% of all
graduating seniors
will pass the

100% of seniors have
passed CAHSEE by
graduation.

Quarter 1: Identified
11" and 12" graders
meet 4x per week

Through the use of
Revolution Prep.
There will be a
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players will have
increased their

soccer skills
Yoga x Student Identified Street Academy 15 students 3 Social Skills/Conflict Res. 15 students are
X School Identified students will participate | participate in twice 3 Leadership exposed to the
3 Parent Identified in activities that weekly yoga 3 Academic (specify) benefits of a
3 Other (specify) promote heailthy living sessions. Class 3 Internships/Linked Learning regular yoga
includes terminology, | 0 21 Century skills practice. These
yoga poses, X Health/Fitness benefits include”
breathing and stress- | O Other (specify) stress
reduction management,
technniques; towards and physical
the end of the wellness
Quarter the class
incorportes student
led exercises.
Career O Student Identified - Increased GPA ASP provides Social Skills/Conflict Res. - 15 students will
Exploration School Identified -Increased attendance | students with an X Leadership successfully

3 Parent Identified
X Other (Grant
specified)

-Meets OUSD elective
requirements

-Provides opportunities
for students to learn
work and career related
skills and to develop
21% century skills

internship that offers
H.S. and college
credits:

*Quarter 1: 2x week
class offering job and
career readiness;
leadership; life and
organizational skills
*Quarter 2:
Placements of
students begin to
career/ job training
opportunities;
utilization of software
KUDOR Navigator
*Quarter 3: Continue
supporting students
with their placements.
Goal of Quarter 3 is
student retention, and
successful transition
to summer jobs and
career training
opportunities.

3 Academic (specify)

X Internships/Linked Learning
X 21% Century skills

O Health/Fitness

O Other (specify)

complete the job
and career
readiness
program.
- 15 students will
be exposed to
the world of work
and careers by
taking field trips
to a variety of
schools, training
centers, and
usiness and by
participating in
career fairs
- 15 students will
be matched with
internships,
externships, jobs
or apprenticeship
programs; these
student interns
will exhibit
leadership roles
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school leader (site coordinator or agency director) actively
participate in, in order to crease alignment between after
school and school day efforts.

3 SST (Student Study Team)

0 XSSC (School Site Council)

OX ELT (Educational Leadership Team)

a PTA

(X Attendance Team/Workgroup

(J CSSSP (Community School Strategic Site Planning) team
[ Other (specify)

List key community partners whom you will actively

, collaborate with to accomplish the goals of your program.
(including dustry and other CBO partners, where youth
are doing their internships)

- Youth Bridge

Laney College

BACR’s cascading mentorship program
Oakland Youth Roots

Bay Peace

Ider fy other service providers and support personnel at
your school (ie. school psychologist, School Based He: h
Center staff, counselor, mental health therapist, st ool
nurse, parent tison, etc.) whom you will actively

collaborate with to accomplish the »als of your progre 1.

Restorative Justice Program
Mental Health counseling (provider TBD)

Drug and Alcohol counseling (provider TBD)
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¢ In alignment with OUSD’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk
of chronic absenteeism, as determined by individual attendance rates between 90 — 95% during the current school year.
(Programs should collaborate with school site leadership to obtain student attendance data.)

*  Program must enroll adequate numbers of students to meet CDE attendance targets.

Enrollment Process and Timeline: Summarize your enroliment timeline below. Describe ongoing program outreach and
recruitment efforts, beginning in Spring 2012.

Imj tant 1itestoinc leinyorL tin ine:
* May - June: Early outreach and recruitment for summer program and 2012-13 school year program.
* August — September: New school year enrollment of stu :nts for remaining pro am slots.
«  After school programs begin on 1% ay of school.
* Parents are notified about their student’s partic a inin prograr at beginning of school year (specify ite).
» Ali programs must maintain waitlists after program slots are filled.

School Support for Program Recruitment
Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after
school program, refer students, and communicate with families about program opportunities:

1. Site Coordinator, the site team (ASP and Certificated staff) will create plan to recruit and match students with Afternoon classes or ASP
opportunities. This may include doing joint school and ASP registration.
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2. Student ASP registration packet with ASP schedule will be included in school enroliment packet. Students will enroll in school and ASP at the
same time.

3. Teachers will be knowledgeable of ASP offerings and will refer parents/guardians and /or assign students to them.

incip: Si ature
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