










































































Type of Rationale T CSSSP goal(s) or ] Brief Description Targeted Skills Measurable
Enrich- school nerd Outcome
ment supported y activity
Sports and & Student Identified | Developing leaders The sports and OO College/Career Readiness 50 % of students
Recreation | O School Identified | and mentors who recreation classes will | B Social Skills/Conflict Res. participating in
3 Parent Identified | create a more focus on skill 3 Leadership these classes will
O Other (specify) compassionate, building and O Academic (specify) be able to
equitable, and just cooperation. [ Health/Fitness demonstrate sports
society 3 Other (specify) skills while gaining
coordination and
balance skills.
Computers | O Student Identified | A variety of These classes are 3 College/Career Readiness 50% of students
and 8 School Identified | instructional and targeted for 3"-5" B Social Skills/Conflict Res. participating in
Technology | O Parentldentified | interventions grade students to use | 2 Leadership _ these classes will
& Other (specify) strategies for a diverse | technology througha | 03 Academic (specify) increase their
population of learners | project-based g gfhaltthltne_ss computer skills.
. er (specify)
learning approach.
Gardening O Student Identified | Developing leaders These classes are 0 College/Career Readiness 50% of students
and 3 School Identified and mentors who targeted for 2nd -Sth 3 Social Skills/Conflict Res. par‘[lClpatlng in
Nutrition 0 Parent Identified | create a more grade students. B Leadership , these classes will
& Other (specify) compassionate, 0 Academic (specify) increase their
. : . O Health/Fitness
equitable, and just Students will explore 53 Other (specify) knowledge of
society. introductory urban plants and healthy
ecology and learn eating habits.
basic culinary skills
through a project-
based learning
approach.
Visual Arts Student Identified | A multicultural These classes will M College/Career Readiness 50% of students

& Schoo! Identified
3 Parent Identified
O Other (specify)

curriculum infused
and integrated with the
arts

develop student’s
artistic skills focusing
on creating art by
reusing and
recycling.

Social Skills/Conflict Res.
Leadership

3 Academic (specify)

3 Health/Fitness

3 Other (specify)

participating in
these classes will

increase their

ability to create 3

dimensional

art/engineering

e ianta
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Center staff, counselor, mental health therapist, school
nurse, parent liaison, etc.) whom you will actively
collaborate with to accomplish the goals of your program.
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e Successful after school programs are heterogeneous and include several target populations.

« Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for
participation.
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* Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.

« |In alignment with OUSD’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk
of chronic absenteeism, as determined by individual attendance rates between 90 ~ 95% during the current school year.
(Programs should collaborate with school site leadership to obtain student attendance data.)

e Program must enroll adequate numbers of students to meet CDE attendance targets.

Enroliment Process and Timelir

(Summarize your enroliment timeline below. Describe how your school will identify and recruit

students beginning in Spring 2013. Indicate how families will be notified of 2013-14 enrollment before the last day of school, June

enrollment process in a site-specific “Enrollment
Policy” that is reviewed and approved by the
ASPO; site shares After School Enrollment
Policy with parents and school faculty.

METLVY Livewun

May/June

After School Leadership Team as well as the
Principal meet in Spring to identify 50-70% of
participants for next school year, based on
enrollment policy and student data (leaving at
least 25% of slots for incoming students who
meet enrollment priorities.) A target attendance
level for the first day of school is determined.

After school leadership team and
Principal

May/June

After school Site Coordinator, in collaboration
with school staff, conduct Spring recruitment and
enrollment of priority students identified; families
are notified about next year’s program
participation by last day of school. A target
attendance level for the first day of school.

Site Coordinator

August/September

After School Leadership Team and the Principal
identify students to fill remaining slots based on
enrollment policy and new data (i.e. test scores
released in summer).

After school leadership team and
Principal

ASES and 21st CCLC After School Programs
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Important dates to include in your timeline:

April — June: Spring enroliment for 2013-14 programs.

Families will be notified of 2013-14 after school enrollment before the last day of school, June 13, 2013.

After school programs begin on 1% Day of school, with enrollment at a minimum 75% capacity.
August — September: New school year enrollment of families for remaining program slots.
Remaining program slots will be filled by September 30, 2013.

All programs must maintain waitlists after program slots are filled.

Lead Agency Signature:

I4

ASES and 21st CCLC After School Programs

2013-2014






16

Academic Liaison/Quality Support Coach

After school research clearly shows that high quality programs result in increased youth outcomes. The higher the
program quality, the more youth outcomes are achieved. The Academic Liaison (now called “Quality Support Coach”) is a
required position and plays a critical role in supporting after school program quality through the following high leverage
staff capacity-building activities:

* Provide classroom observations, coaching support, and trainings to improve staff practices and program quality.

* Support the after school program’s Assess — Plan — Improve program quality improvement cycle by helping after
school programs gather and review data on program quality, make plans for improvement, and receive training and
coaching supports aligned to improvement plans.

» Bridge the after school program with school day goals, priorities, curriculum, pedagogy, and data.

* Provide lesson planning support and lesson modeling to strengthen after school instruction.

* Help develop/design after school academic offerings and curriculum, and support alignment of after school
activities with the Common Core standards

The Academic Liaison/Quality Support Coach can be a credentialed teacher from the school faculty or other qualified
professional working with the school (for example, a Literacy Specialist, Math Coach from LCI, BTSA Coach, etc.). This
individual will receive training and specific direction on the Academic Liaison/Quality Support Coach role from the OUSD
After School Programs Office. The After School Programs Office will provide specific deliverables aligned with the key job
duties listed above. The required budget allocation for this position is $2,500 for the year, equivalent to 83 hrs/year at a
Paid-In-Service contract rate of $30.12/hour.

a) Please identify who will fulfill the Academic Liaison/Quality St port Coach role for 2013-14:

X_ A credentialed teacher on staff who has effective skills and experiences in coaching and/or aduit learning
3 A qualified professional who is part of the school staff

0 An OUSD coach connected to the school (i.e. LCl Literacy or Math coach, BTSA coach, etc.)

O Other individual (please specify in detail):

If known, please specify the name of the person who will fill the Academic Liaison role, and identify his/her role in the
school: Lindsay D: :er ) provide PD and participate in observations and coac ing to direct service staff)

b) Some schools are challenged in finding a qualified individual on staff who can fulfill the Academic Liaison/Quality
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1courage healthy eating habits
Cultivate a culture of mindful meditation during staff meetings
Cc ict annual site-based recharge meetings
Set yearly personal IDP wellness goals which will reviewed and revised as needed
Team-building and Exercise activities incorporated in regular staff meetings
Health/Wellness & Career-building resources regularly provided
Time allocated to complete reports/assignments during staff meetings and prep time
Provide healthy refreshment supplies and emergency personal care items for staff
Better monitor/ensure staff is taking required breaks
Provide well-tempered spaces for class instruction
Staff Participation in OUSD Wellness Activities/Programs

l jency g itul
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