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Subject
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Kyia Johnson-Trammell, Superintendent
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6/5/2019

Amendment No. 1 - Memorandum of Understanding
Contractor: Ujimaa Foundation
Services For: Community Schools and Student Services Department

Action Requested and
Recommendation

Prior Contract

Modification

Competitively Bid

Approval by the Board of Education of Amendment No. 1 to Memorandum of
Understanding between Oakland Unified School District and Ujimaa Foundation,

Oakland, CA, for the latter to work in partnership with the regular summer school program
to expand and enhance summer enrichment and support services for students; collaborate
with the summer school site to provide afternoon enrichment, physical activity, and support
services, enabling students to participate in a full six hour, daily summer learning program;
program activities based on youth development quality standards; work collaboratively with
the District Summer and After School Programs Offices; conduct outreach for summer
student recruitment and communicate regularly with families regularly over the summer;
fulfill District grant reporting requirements, including submission of summer attendance
records; and will maintain communication with the District Summer and After Schools
Programs Offices to review progress on summer program goals for the Summer Learning
Program at Martin Luther King, Ir. Elementary School, for the period August 1, 2018 through
July 31, 2019, in the additional amount of $14,820.00, increasing the MOU not to exceed
amount from $102,518.00 to $117,338.00. All other terms and conditions of the MOU
remain in full force and effect.

The Agreement was previously approved by the Board on 6/27/2018 (Enactment No. 18-
1176)

This amendment modifies the scope of work and compensation.
All other provisions remain the same.,

Was this contract competitively bid?
If no, exception:

www.ousd.org



% OAKLAND UNIFIED
k SCHOOL DISTRICT

Fiscal Impact Funding resource(s): 4124/21% Century Community Learning Centers Grant

Attachments = Contract Amendment

s  Copy of original contract
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Board Office Use: Legislative File Info.
File ID Number 19-0708 e, OAKLAND UNIFIED
Introduction Date 6/5/2019 e SCHOOL DISTRICT
Enactment Number 19-0883 ;
Enactment Date 6/5/19 If
AMENDMENTNO. 1 TO
Memorandum of Understanding
This Amendment amends Memorandum of Understanding between Oakland
Unified School District {OUSD) and Ujimaa Foundation
(Contractor) entered into on 6/27/2018 (OUSD Enactment No. _18-1176 ). The parties agree to amend that

Agreement as follows:

1. Services: [[] The scope of work is unchanged. The scope of work has changed.

If the scope of work has changed: Provide brief description of revised scope of work including measurable description of
expected final results, such as services, materials, products, and/or reports; attach additional pages as necessary.

I:| Revised scope of work attached. OR CONTRACTOR agrees to provide the following amended services:
Agency will work in partnership with the regular summer school program to expand and enhance summer enrichment and
support services for students; collaborate with the summer school site to provide afternoon enrichment, physical activity, and
support services, enabling students to participate in a full six hour, daily summer learning program; program activities based on
youth development quality standards; work collaboratively with the District Summer and After School Programs Offices; conduct
outreach for summer student recruitment and communicate regularly with families regularly over the summer; fulfill District grant
reporting requirements, including submission of summer attendance records; and will maintain communication with the District
Summer and After Schools Programs Offices to review progress on summer program goals for the Summer Learning Program at
Martin Luther King, Jr Elementary School, for the period August 1, 2018 through July 31,2019, in the additional amount of
$14,820.00, increasing the MOU not to exceed amount from $102,518.00 to $117,338.00.

2. Term (duration): The term of the contract is unchanged. |:| The term of the contract has changed.

If the term has changed: The contract term beganon __ 8/1/2018  andqexpireson_ 7/31/2019 | The parties agree to
extend the contract through

3. Compensation: |:| The contract price is unchanged. The contract price has changed.
If the compensation has changed: The contract price is amended by
Increase of $ 14820 to original contract amount.
|:| Decrease of § to original contract amount.
The new contract total is One Hundred Seventeen Thousand, Three Hundred Thirty B Dollars { 117,338 )

4. Remaining Provisions: All other provisions of the Agreement, and prior Amendment(s) if any, shall remain unchanged
and in full force and effect as originally stated.

5. Amendment History:
There are no previous amendments to this Agreement. [_] This contract has previously been amended as follows:

No. Ousb General Description of Reason for Amendment Amount of
Enactment No. Increase (Decrease)
$
$
$

Rev. 6/28/18 [PO No. Req No. VRTFTTT3Z |




6.

Amendment Page 2

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: CONTRACTOR certifies to the
best of his/her/its knowledge and belief, that it and its principals are not presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or
agency according to Federal Acquisition Regulation Subpart 9.4, and by signing this contract, certifies that this vendor
does not appear on the Excluded Parties List (https://www.sam.gov/).

Approval: Approval requires signature by the Board of Education and/or the Superintendent as its designee. This
Amendment shall be deemed approved when it has been signed by the Board of Education, and/or the Superintendent
as its designee.

OAKLAND UNIFIED SCHOOL DISTRICT

Ao g 6/6/19 g{q'zon
[ president, Board of Education Date CgMgnature Date '
[ superintendent . 6
[ chief or Deputy Chief A \. YR D
Print Name, Title
%//LH 6/6/19
Secretary, Board of Education Date

Form approved by OUSD General Counsel for 2018-19 FY

FOR OUSD PURPOSES ONLY - The following information Is not part of the Contract.

OUSD Internal Routing
Services above original contract cannot be provided before the amendment is fully approved and the PO amount is increased by
Procurement.

Signature - Approved Denied - Reason Date

1. | Administrator/Manager
2. | Resource Manager (if restricted funds)
3. | Network Superintendent/Executive Director
4. | Chief/Deputy Chief
5. | Legal (if increase takes contract above $90,200)
6. | Superintendent, Board of Educaticn Signature on the legal controct

Alignment with Single Plan for Student Achievement — SPSA (required if using $tate or Federal Funds)

Please select:
[[] Action Item included in Board Approved SPSA {no additional documentation required)—Item Number:

[] Action ltem added as modification to Board Approved SPSA — Submit the following documents to the Resource Manager either
electronically via email of scanned documents, fax or drop off.

a. Relevant page of SPSA with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.

b. Meeting announcement for meeting in which the SPSA modification was approved.
c. Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.
Sign-in sheet for meeting in which the SPSA modification was approved.

Legal - K998068.001 Rev. 6/28/18


linda.floyd
Aimee Eng

linda.floyd
Kyla Johnson Trammell


EXHIBIT “A” SCOPE OF WORK

[IF ACONTRACTOR PROVIDES AN ACCEPTABLE DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT DESCRIPTION
OF SERVICES MAY BE ATTACHED WITHOUT ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL.]

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be
specific about what service(s} OUSD is purchasing and what this Contractor will do.

Agency will work in partnership with the regular summer school program to expand and enhance summer enrichment and
support services for students; collaborate with the summer school site to provide afternoon enrichment, physical activity, and
support services, enabling students to participate in a full six hour, daily summer learning program; program activities based
on youth development quality standards; work collaboratively with the District Summer and After School Programs Offices;
conduct outreach for summer student recruitment and communicate regularly with families regularly over the summer; fulfill
District grant reporting requirements, including submission of summer attendance records; and will maintain communication
with the District Summer and After Schools Programs Offices to review progress on summer program goals for the Summer
Learning Program at Martin Luther King, Jr, Elementary School. Providers will comply with 21st Century Community Learning
Centers grant requirements.

Rev. 6/28/18 [PO No. Req No. VR19-11134 |
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R E B e, A B D
Site Name:|Martin Luther King Jr. Elementary School
Site #:|782
Lead Agency|Ujimaa Foundati
# of summer
students (ADA) |60
# of summer
ram days {19
Total 218t CCLC d Flalh
Grant Funds|$14,820 d h
TOTAL CONTRACTED FUNDS §14,820 §11,000
Supples {can be purchiased by lead agency for summsr
4310 supplemental programming) $2,600
4310 Curriculum $609
5829 Field Trips (fees, supplies) $1,000
Bus tickets for students
Rental bus for fiald trips $3.000
Snacks $2,400
Incentives
Family Night supplies
Total books and supolies $6.400 $3 000
5825 Site Coordinator (llst here If CBO staff) $3,000
5825 |Academic Instructors (5 staff x 40 hours x $20 per hour) $4,000
5825 Enrichment Facilitators (5 staff x 40 hours x $20 per hour) $4,000
5825 Professional Development $0 $2,000
5825 Program Manager $3,000
5825
5825
Total services $2.000 $8.000
Tatal wallie of inkind diract services 20
Subtotals DIRECT SERVICE 514,400 $11,000
Adlawabie lead agency ngmin (ot 4% of contracted funds or
less) $420
Tl iricigated par calamn 514,820

Required Signatures for
Lead Agency:

1 pilacals

e 4[24 2009

Notes:

J

1) Lead agencies will be required to submit a summer-end expenditure report on these budget expenditures.

2) These contracted summer funds are based on anticipated summer program average daily attendance. Sites that fall short of 85% of the summer attendance
target in the first week will be required to submit an aggressive student recruitment and retention pian for the remainder of the summer and reallocate budget

funds approptiateiy i

refiect aciual attendance numbers.




AMENDMENT ROUTING FORM 2018-2019
Amendment No. 1 to Memorandum of Understanding

Directions

Services beyond the original contract cannot be provided until the amendment is fully approved and PO is increased by Procurement.
1. To be eligible for an amendment, term end date of the contract cannot not be expired. If expired, a new contract is necessary.
2. Insert the amendment number (i.e. if this is the first amendment enter “1,” second enter “2,” etc.} at the top of the amendment.
3. If contract total amount has increased, the scope of work must change.
4. OUSD contract originator creates new requisition with the original PO number referenced in the item description.

When the contract amendment is approved, Procurement will add additional funds to the original Purchase Order.

Attachment e Contract amendment packet including Board Memo and Amendment Form
Checklist e  Board approved copy of the original contract and any prior Amendments.

Contractor Information

Contractor Name  {Ujimaa Foundation Contractor’s Contact |Blu Pride
QUSD Vendor ID# (004421 Title Executive Director
Street Address 835 Isabella Street City, State | Oakland, CA Zip Code 94607
Telephone 510-282-2997 Email required) lblupl’ide@ujimaafoundation.org

Compensation and Terms
Current Contract Amount $102,518.00 OUSD Vendor ID # 004421 Start Date of Original Contract 8/1/2018
Amount of increase 14,820 Original PO # PO19-01039 | Current Term End Date 7131/2019
Amount of Decrease New Reguisition # | \/R19-11134 | New Term End Date*
New Total Contract Amount 117,338 % Change 14.46 *Must be no more than five years from the start date

Budget Information {if vou are Planining to multi-fund a cantract using LEP funds, please coptact the State and Federal Cffice before completing requisitian)

Requisition No. Budget Number Resource Name Amount
VR19-11134 | 010-4124-0-1110-1000-5825-922-9220-1884-0106-99999 21st Century $11,700.0
19/20 Funds 21st Century $3,120.00
$0.00
5 0.00
Contract History
OUSD Enactment # Exact Name of Contract I Contract Amount
Agreement 18-1176 18-1226 - Memorandum of Understanding - Ujimaa Foundation - After Scﬂl $102,518.00
Amend # OUSD Enactment # Generol Description of Reason for Amendment Revised Contract Amount
QUSD Contract Originator Information
Name of OUSD Contact Julie McCalmont | Email ]ulie_mccalmont @ousd.org
Site/Dept. Name Community Schools and Student Services Department l Site # ]922 | Phone |510-879-2709
Approval and Routing (in order of approval steps) ]
Services above original contract cannot be provided before the amendment is fully approved and the PO amount is increased by Procurement.
_, Signature - Approved Denied - Reason Rate
1. | Administrator/Manager Q WWW- < Q \ ‘ o
2. | Resource Manager (if restricied funds) v — =~ _.'é.-}." ¢
3. | Network Superintendent/Executive Director M — 4
4. | Chief/Deputy Chief - A S/iYfig
5. | Legal (if increase takes contract above $90,200}
6. Superintendent, Board of Education Signature on the legal contract

Procurement-Date Received: THIS FORM 1S NOT A CONTRACT Rev. 8/16/18
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Board Office Use: Legislative File Info.

File ID Number | 18-1226 g\

Introduction Date | 6/27/18 L . AE
[ Enactment Number | 18-1176 P Ay

Enactment Date 6/27/18 er o

To Board of Education

From Kyla Johnson-Trammell, Superintendent

Board Meeting Date

{To be completed by

Procurement)

Subject Memorandum of Understanding - Ujimaa Foundation {contractor) -
105/Burckhalter Elementary School (site/department)

Action Requested Approval by the Board of Education of the Memorandurn of Understanding
between the District and Ujimaa Foundation. Services to be primarily provided
to 105/Burckhalter Elementary School for the period of August 1, 2018 through
July 31, 2019,

Background The After School Education and Safety {ASES) is the result of the 2002 voter

A onepamsrqohemlg_mﬂon approved initiative, Proposition 49. This proposition amended Catifornia

e i G Education Code 8482 to expand and rename the former Before and After
School Learning and Safe Neighborhood Partnerships Program. The ASES
Program funds the establishment of local after school education and
enrichment programs. These programs are created through partnerships
between schools and local community resources to provide literacy, academic
enrichment and safe, constructive alternatives for students in kindergarten
through ninth grade. The ASES program is defined within the language of SB
638 and Education Code (EC) sections 8482 and 8484.6.

Discussion Approval by the Board of Education of @ Memorandum of Understanding 2018-2019

One paragraph summary between the District and Ujimaa Foundation, Oakland, CA, for the latter to serve as lead

of the scope of work. agency for program coordination, math intervention, homework support, student
supervision and a variety of enrichment services, as described in the MOU, for
Burckhalter Elementary School's comprehensive After School Program, for the period of
August 1, 2018 through July 31, 2019, In an amount not to exceed $102,518.00.

Recommendation Approval by the Board of Education of a Memorandum of Understandi ng
between the District and Ujimaa Foundation for the latter to provide Arts,
Recreation, Leadership and Family Literary activities in its capacity as a
Comprehensive After School Program Lead Agency at Burckhalter Elementary
School for the period August 1, 2018 through July 31, 2019.

Fiscal Impact Funding resource name (please speti out): 6010/After School Education and Safety
(ASES) Grant in an amount not to exceed $102,518.00.

Attachments Memorandum of Understanding

Certificate of Insurance
Program Plan and Budget
Statement of Qualifications



#a% OAKLAND UNIFIED
i ¥ SCHOOL DISTRICT

Tl

o

CONTRACT JUSTIFICATION FORM
This Form Shall Be Submitted to the Board Office
With Every Consent Agenda Contract.

Legislative File ID No. 18-1226

Dapartment: After School Program, Burckhalier Elementary School

Vendor Name: Ujimaa Foundation, Oakland, CA

Contract Term: Start Date: 8/1/2018 End Date: 7/31/2018

Annual Cost: $102,518.00

Approved bv: Martha Pena

Is Vendor a local Oakland business? Yes I:Zl No I:I
Why was this Vendor selected?

‘This organization has demonstrated exparlence and capacity serving in the after schaol lsad agency rale. This organtzation
successfully met all requirements of OUSD's Lead Agency Request for Qualifications process and has been epproved es a qualified
tead agency partner for the OUSD Expanded Leaming Office.

Summarize the services this Vendor will be providing.

This organization will provide comprehensive after schoot services for Oaldand students, following the requirements set forth by
OUED and the California Department of Education's ASES andfor 21at Century Community Leaming Centars grant programs. Daily
after school services will include academis support, enrichment, and physical activity for students, as well as family engagement
activiies. This organization will work in close parinership with the host schoo! site to afign after school programming with the goals
and prioritles of the school's SPSA. This onganization will also work in close parinership with the OUSD Expandad Leaming Office to
ensure the program mests attendance targets, fulfils compliarice requirements, and achieves youth development quality elandards.

Was this contract competitively bid? Yes D No m

If No, answer the following:
1) How did you determine the price is competitive?

The California Dapartment of Education allocates shte-specific grant funding 10 OUSD schools. The lead agency partner works in
collaboration with tha scheol site administrator to camplate an after school budget plan spscifying the requested afler schoo! services
and agreed upon cost of sarvices. The final contract amount for the agency [s approved by the school site adminiefrator and the
0USD Expanded Laarning Office, once budget plans ars approved for compliance and program plans meet CDE requirements. The
lsad agency leverages additional funding and in-kind resources to augment the contracted amount from OUSD 1o support high qualtiy
program Implementation.
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2) Please check the competitive bld exception relled upon:
D_ Educational Materials

D Special Services contracts for financial, economic, accounting, legal or
adminlstrative services

D_ CUPCCAA exception (Uniform Public Construction Cost Accounting Act)

D Professional Service Agreements of less than $87,800 (increases a small
amount on January 1 of each year)

l:l_ Construction related Professional Services such as Architects, DSA Inspectors,
Environmental Consultants and Construction Managers (require a “falr, competitive
selectioh process)

D_ Energy conservation and altemnative energy supply (e.qg., saolar, energy
conservation, co-generation and alternate energy supply sources)

D_ Emergency contracts [requires Board resolution declaring an emergency]

J:I_ Technology contracts

i slectronic data-processing systems, supporting softiware and/or services
(including copiers/printers) over the $87,800 bid limit, must be competitively
advertised, but any one of the three lowest responsible bidders may be
selected

I:l contracts for computers, software, telecommunications equipment,
microwave equipment, and other related electronic equipment and apparatus,
induding E-Rate solicitations, may be procured through an RFP process
instead of a competlitive, lowest price bid process

Westermn States Contracting Alliance Contracts {WSCA)

California Multiple Award Schedule Contracts (CMAS) [contracts are often
used for the purchase of Inforrmation technology and software]

D Plggyback” Contracts with other governmental entities
D_ Perishable Food

D Sole Source

J:I, Change Order for Material and Supplles If the cost agreed upon in writing does
not exceed ten percent of the original contract price

D Other, please provide specific exception
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After School Template for Elementary and Middle Schools
Memorandum of Understanding 2018-2019
Between Oakland Unified School District and
Ujimaa Foundation

1. Intent This Memorandum of Understanding ("MOU") establishes the Qakland Unified School District's
(*OUSD") intent, contingent upon CUSD's receipt of California Department of Education and/or u.s.
Department of Education after school grant funds, fo contract with

-_Ujimaa Foundaticn (FAGENCY") to serve as the lead agency to
provide after-school andfor summer educational programs and to serve a sufficient number of students
and run services for a sufficient number of deys to earn the core grant allocation of funding at

105/Burckhalfer Eiementary School under the following grants:

After School Education and Safety Program (“ASESP")
California Department of Education ("CDE™) 21* Century Community Leaming Center (21* CCLC)
Oakland Fund for Children and Youth - This MOU will also outiine services provided on QUSD
school grounds through the Oakiand Fund for Children and Youth (“OFCY") After-School Initiative
funds that shall bs utilized as matching funds to CDE ASESP and 21° CCLC funds,

* Private grants

2. Term of MOU. The temm of this MOU shall be August 1, 2018 through July 31, 2018. The term may be
extended by written agreement of both parties.

3. Termination by OUSD. OUSD may at any time terminate this MOU for any or no reason upon not less
than five (5) days written notice to AGENCY. OUSD shall compensate AGENCY for services satisfactorily
provided through the date of termination. in addition, OUSD may terminate this MCU for cause should
AGENCY fail to perform any part of this MCOU. In the event of termination for cause, OUSD may secure
the required services from another contractor. If QUSD’s cost of procuring services from another
contractor exceeds the cost of providing the services pursuant to this MOU, AGENCY shall pay the
additional cost.

a) No Premature Termination by AGENCY AGENCY hereby certifies that it is willing and able to provide
required services for the full term of the MOU. AGENCY will not be permitted to unilaterally terminate the
MOU or cease providing required services prior to completing the full term unless OUSD approves any
change and/or unless OUSD deems immediate removal of AGENCY is necessary for cause. In the event
AGENCY ceases to provide required services prior to the end of the MOU term, or is terminated for cause,
OUSD may secure the required sarvices from another contractor. If OUSD's cost of procuring services
from another contractor exceeds the cost of providing the services pursuant to this MOU, or QUSD is
unable to secure required services from another contractor, AGENCY shall pay any additional cost. If
OUSD suffers any loss of funding or other program consequences atiributable to AGENCY’s premature
termination, AGENCY shall pay any additional cost in addition to any damages otherwise due under this
MOU.

b) Advance Notice by AGENCY for Coming School Year, AGENCY must provide advance notice to
Principal and OUSD After School Programs Office by the end of the first semester if AGENCY cannot
continue providing after schoal lead agency services for the succeeding school year. This date allows the
school site to have sufficient time to find a new lead agency partner, and enables OUSD to work to
preserve after school grant funding (including OFCY city funding) for the school.

4. Compensation. Contingent on OUSD recelpt of California Department of Education and/or U.S.
Department of Educafion after school grant funds and subject to grant funding levels, the ASESP and 21st
CCLC grant award amount for Ujimaa Foundation is$_102518.00 ..
AGENCY shall be entitled to compensation from these funds in accordance with the following terms and
conditions:
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4.1. Total Compensation. Subject to the provisions of 4.2 Positive Attendance and the
provisione of 4.3 Administrative Fee and subject to AGENCY compliance with MOU
requirements, AGENCY shall receive the amount of the grant award iess OUSD’s administrative
fees and other site costs agreed to by the Site Administrator and AGENCY. Penalties may be
assessed or payments withheld for non-compliance, including but not limited to MOU
requirements, attendance reporting, fiscal Invoicing, full participation at OUSD required
meetings and trainings and in continuous quality Improvement efforts.

42. Positive Attendance. Payment for services rendered related to the ASESP and 21st CCLC grants
shall be based on actual student attendance rates ($8.19 a day per student through ASESP and $7.50
a day per student through 21® CCLC), not estimates, as those programs are “positive attendance
based.” OUSD reserves the right to medify the annual core allocation based on reported attendance.
In the event that payments made to AGENCY exceed the reported attendance for the Core grant, the
AGENCY wili return payments to OUSD at the rate of $8.19 a day for ASESP and $7.50 a day for 21
CCLC per student. Documentation of attendance must be submitted through the OUSD/OFCY
attendance systems in order for invoices for payment of services for the ASESP and 21st CCLC granis
to be processed. Exhibit A ("Attendance Reporting Schedule 2018-2019")

4.2.1. Reconciliation Process for Positive Attendance Based Grant Funds. OUSD will adjust
the payment of the “positive attendance based” grants based on quarterly review of monthly
invoices and attendance for services rendered related to the ASESP, 21ST CCLC {Core Grant)
for any adjustments resulting from the reconciliation of the attendance reports for that quarter's
monthe. The attendance reconciliation process will assess the program's performance with
respect to the required compliance with the grant mandated attendance rates. Based on the
review, financial adjustments of additionai payment or additional withholding will be made. Any
remaining balance(s}) will be forwarded to AGENCY or OUSD. Any adjustment requirad in excess
of the withholding will necessitate additional adjustments to fuiure invoices and payments.

4.2.2. Administrative Charges and Reconciliation. Reconciliation process for positive attendance
based grants must factor in the subtraction of administrative and other OUSD central charges, as
outlined in section 4.3, from any grant amounts eamed through attendance (OUSD indirect,
custodial, evaluation, and After School Programs Office administrative and training/technical
assistance fees).

43. OUSD Administrative Fees. OUSD shall charge and withhold up to 14% from the overall ASESP
and 21* Century grant awards for central indirect, administrative, custodial, evaluation, and direct
service training and technical assistance.

44. AGENCY Administrative Fees. AGENCY understands and agrees that it may not charge more
than 4% of the total contract amount as administrative fees and that its administrative fees must be
set at an appropriate dollar amount to keep the ASESP and 21* Century grants within the grant-
mandated allowable 15% for total indirect/administrative costs. The agency administrative fees
charged to the ASESP and 21 CCLC grants must be used for direct administrative costs and cannot
be used for agency indirect costs. Direct administrative costs consist of expenditures for administrative
activities that provide a direct benefit to the ASESP and 21 CCLC programs. Indirect costs consist
of expenditures for administrative activilies that are necessary for the general operation of the agency,
but that cannot be tied to the ASESP and 21° CCLC programs.

4.5.  Program Budget. The grant will remain as part of the site budget. Funds wili be encumbered from
the site budget on behalf of AGENCY for the school year 2018-2019 and will not exceed
$_102,518.00 in accordance with Exhibit B. Exhibit B (“ASESP/21®* CCLC Planning
Tool/Comprehensive After School Program Budget for AGENCY 2018-201 am.

4.6.  Modifications to Budget. Any modifications to the approved grant budget must be approved by
OUSD, AGENCY, and CDE before expenditures of funds for modified line items are authorized.
Except as expressly set forth herein, OUSD shall not be liable to AGENCY for any costs or expenses
paid or incurred by AGENCY in performing services for QUSD. The granting of any payment by
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OUSD, or the receipt thereof by AGENCY, shall in no way lessen the liability of AGENCY to correct
unsatisfactory work, although the unsatisfactory character of that work may not have baen apparant
or detected at the time a payment was made. Work, which does not conform to the requirements of
this Agreement, may be rejected by OUSD and in that case must be replaced by AGENCY without
delay.

4.7. Program Fees. The intent of the ASESP and 21% CCLC programs is to establish local programs
that offer academic assistance and enrichment for students in need of such services regardiess of
their ability to pay. Though i is not against the rules to charge fees for participation in programs, the
CA Department of Education discourages it becauss it could exciude students in need from attending
and taking advantage of the after school program. Fees should not create a barrier to participation in
the after school program. After school services must be equally accessible fo all students targeted for
services regardless of their ability to pay. Programs that propose to charge fees may not prohibit any
family from participating based on their inability to pay and must offer a sliding scale of fees and
scholarships for those who could not otherwise afford to participate. Any income collected from fees
must be used to fund program activities specifiad in the grant application. AGENCY shall do full
accounting of fees collected, and documentation shall be kept for 5 years for auditing purposes. If
AGENCY decides to charge fees, this decision shall be made collaboratively with the Site
Administrator, and AGENCY shall work coilaboratively with the Site Administrator and parent leaders
to develop an appropriate program fee structure for the school community. AGENCY shall provide
the OUSD After School Programs Office with written documentation of the program fee structure prior
to charging any program fees, and shall provide OUSD with additional documentation upon request,
to ensure grant compliance. Programs that charge program fees will waive or reduce these fees for
students who are eligible for free or reduced-priced meals. Programs cannot charge foes if the child
is & homeless youth, as defined by the faderal McKinney-Vento Homeless Assistance Act (42 US.C.
Sec.1143a), newcomers (refugee, asylee, and unaccompanied minor), or if the child is in foster care.

5. Scope of Work. AGENCY will serve as lead agency at El I,
will be responsible for operations and management of the ASESP, 21st CCLGC, OFCY, and private grants

contracted to AGENCY by OUSD for fiscal year 2018-2019. This shall include the following required
activities:

5.1.  Student Outcomes. AGENCY shall achieve the student outcomes as described in the grant
application narrative and articulated in documents from the program evaluation team. AGENCY
agrees to develop school specific outcomes, as defined in partnership with the principal. AGENCY
recognizes that the principal is the chief decision maker for after school and summer programs, and
ensures that school site objectives are met.

5.1.1. Alignment with Single Plan for Student Achlevement {“Site Plan™). AGENCY will ensure
the after school program aligns with QUSD and 105/Burckhalter Elementary School
and objectives 1o ensure the success of students as articulated in the Site Plan. AGENCY will work
in partnership with the schoal principal to ensure that the program components are aligned with
and complement OUSD standards and school site eurriculum.

5.1.2. Continuous Quality Improvement {CQIl). AGENCY must fully engage in continuous quality
improvement (CQ!) processes and complete the following steps of the CQI cycle each year, and
timely submit corresponding CQI deliverables to the After School Programs Office:

+ beginning of year self-assessment using YPQA/SAPQA tool

= planning with data (using self-assessment and external assessment PQA data, and other
program data as available)

 development of quality action plan {(QAP) with SMART goals for program impravement

« progress check for program quality e.g. quality coaching

The CQI cycle is intended to be a collaborative process invelving program staff, and ean include
other stakeholders (ie. youth leaders, school pariners, parents, other community partners).
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Agency staff (Site Coordinators and other agency staff) are also required to participate in any
OUSD sponscred CQI training provided by the GUSD After School Programs Office.

S.2. Oversight. AGENCY will provide oversight, fiscal management, payroll services, technical
assistance, and facilitation of collaboration with other service providers. Agency must ensure
compliance with ASESP and 21% CCLC funding guideline requirements and follow QUSD after school
policies and procedures. This includes compliance with QUSD staffing requirements and policies
including No Child Left Behind and other iegislative mandates.

53. Enrollment. AGENCY wil enroll K through 5th grade students at

105/Burckhalter Elementary School , 1o serve sufficient number of students and run

services for a sufficient number of days to eam the full core grant allocation of funding.

54. Program Requirements

5.4.1. Program Hours. The program shall be offered Monday through Friday, every regular school
day annually, commencing immediately upon the conclusion of the regular school day, operating
a minimum of 15 hours/week, and until 6:00 pm daily. Instructional activities must include a
balance of both academic and enrichment/recreation components.

5.4.2. Program Days. The program shall be offered a minimum of 177 - 180 days during the 2018 —
2019 school year. AGENCY will close the ASESP and 21% CCLC program no more than a
maximum of 3 days in the 2018-20119 school year for staff professionai development, as permitted
by Education Code. Programs that receive 21% CCLC Supplemental grant funds or privaie funding
for summer shall additionally operate a sufficient number of days and hours in the summer, on
weekends, and during intercession in the manner prescribed by the grant legislation and/or funder,
in order to meet attendance goals required by the CA Department of Education and/or the funder.

5.4.3. Program Components. AGENCY agrees to provide programming that supports the guidelines

outined in the ASESP and 21st CCLC grants for students at

105/Burckhalter Elementary School . AGENCY acknowledges and agrees to
provide programming consistent with grant guidelines understanding that:

Educational and Literacy. An educational and Iiteracy element that must provide tutoring
and/or homework assistance designed to help students meet state standards in one or more
of the following core academic subjects: readingflanguage arts, mathematics, history and
social studies, or science. A broad range of activities may be implemented based on local
student needs and interests.
Enrlchment. The enrichment element must offer an array of additional services, programs and
activities that reinforce and complement the school's academic program. Enrichment may
include but is not limited to arts, youth development, leadership, recreation, sports, music,
career awareness, college interest, service leaming and other youth development activities
based upon student needs and interests. All programs must offer both enrichment and
recreation/physical fitness activities as core components of the after school program, and
summer program if summer program is provided.
Family Literacy Services. In all programs receiving 21¢ CCLC grant funds, AGENCY shall
assess the need for family literacy services among aduit family members of the students to be
served by the program. All programs will, at a minimum, either refer families to existing services
or coordinate with local service providers to deliver Iiteracy and educational development
services.
Equitable Access Programming. AGENCY shall include a component for students at
105/Burckhalter Elementary School to support full access to
program components.
Supplemental and Summer Services. In all programs receiving 21 CCLC Supplemental
grant funds or private funding for summer, AGENCY will provide educational and enrichment
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programming in the summer, on weekends, andior during intercessians. A broad range aof
activities may be implemented based on local student needs and interests, and district
guidelines for summer programming. Supplemental and summer services may be added Lnder
this MOU. If summer services will be added, a separate MOU amendment will reflact the
summer scope, summer budget and any changes in location as to summer services to be
provided.
e Middle Schooi Sports League Actlvities.

All programs participating in the Middle School Sports League must include those activities in
their Program Planning tool and Program Schedule. Middle School Sports League activities,
including but not limited to on and off site practices and games, are subject to the field trip
policy high risk field trip activities requirements provided in this agreement. All sporis
participants and volunteers must have on file a completed Middle Schoot Sports Release of
Liability and Assumption of Risk prior to participation (attached hereto as Exhibit £ (1)).

5.43.1. Snacks/Supper/Beverages: AGENCY shali meet Federal and State meal and snack
requirements and all meals and snacks must be provided by OUSD Nutrition Services
department. Nutrition Services shall:

§5431.1. Provide meals and beverages that meet State and Federal standards;

54.31.2 Provide the number of meals and beverages requested by AGENCY
unless/until Nutrition Services determines that AGENCY’s participation is lower than the
snack/meal/beverage count provided by the AGENCY, in which case, the number will be
adjusted;

54.3.1.3. Provide all supplies including utensils, napkins, forks, required;

54.3.1.4, Support compliance by AGENCY with required State and Federal administrative
requirements;

5.4.3.1.5. Provide annual fraining to AGENCY.

5.4.32. Each AGENCY participating in the Nutrition Services snack/meal/beverage program
shall:

54.3.2.1. Attend annual training. In the event that the person responsible for snack
distribution changes, AGENCY will make arrangements with Nutrition Services for training
of new employees or representative of the AGENCY:

54.3.2.2. Complete After School Snack and Supper Menu Production Workshaets (MPW)
on a daily basis;

54.3.2.3. Ensure meal count is accurate;

54.3.2.4. Submit completed MPW to cafeteria staff by the next business day;
54325, Retum leftovers to cafeteria;

5.4.3.26. Ensure that only students are served and receive food from the program:;
54327 Ensure that meals are not removed from campus

5.4.328. Immediately report to OUSD Site Coordinator and Nutrition Services any
concerns related to food safety or food contamination

5.4.3.3. AGENCY will be billed at the rates immediately below, for meals by Nutrition Services
under the following conditions.

54331, MPW not completed and submitted by the next business day;

_ After School MOU for Elementary and Middle Schools, 2018-201, page 5 of 37 Rev. 515/2018



543.3.2 Snacks are ordered and not picked up

54.3.4. In addition to any applicable liability associated with audit findings. AGENCY will be
charged the foliowing for each meal that OUSD is unable to claim due to AGENCYs failure to

comply with program requirements:
5.4.3.4.1. Snack: $1.00
54342 Supper: $3.50

54.35. AGENCY will be liable for audit findings and/or assessments (See Section 12 below)
that are atfributable to AGENCY's failure to comply with the rules and regulations of the
Nutrition Services program, including liability if reimbursement is denied Nutrition Services
because of AGENCY’s failure to comply with program requirements.

5.4.4. Staff Ratio. The staff to youth ratio shall not exceed 1:20, with no more than 20 youth for each
qualified, adult staff supervisor.

5.5. DataCollectlon. AGENCY will work with QUSD to collect and analyze data on student enroliment,
student attendance, student academic performance, student satisfaction, and parent satisfaction. This
includes, but is not limited to:

5.5.1. Accountabllity Reports. AGENCY will provide OUSD with the following set of program
accountability reports:

Financial reports
Activity reports
Outcomes reports: behavioral and academic

5.5.2. Attendance Reports. AGENCY will provide OUSD with attendance reports using the
OUSD/OFCY attendance systems and maintaining required attendance records utilizing the
OUSD/OFCY attendance systems, including completion of mandatory monthly reports. Original
written documentation of all daily attendance records, including all daily sign in/out sheets, will be
maintained by Agency for 5 years for auditing purposes.

5.5.3. Use of Enroliment Packet. AGENCY will use OUSD After School Program Parent Permission
and Student Information enroliment packet, including early release waiver, for all after school
participants. (Exhlbit C) AGENCY will seek approval from the OUSD After School Programs
Office for any modifications to the OUSD enroliment packet, in advance of distribution.

5.5.4. Maintain Clean, Safe and Secure Environment. AGENCY shall maintaining clean, safe, and
secure program environments for staff and students in conjunction with QUSD guidelines.
AGENCY, as they view necessary, will initiate and establish additional cleanliness, safety,
supervision, training and security policies and protocols sufficient to ensure staff, student and
family member safety.

5.6. Allgnment of After School Safety Plan with School Site Comprehensive Safety Plan.
AGENCY will use the QUSD After School Program Emergency Plan template and work collaboratively
with school site administrator to complete and/or update and submit an annual after school safety plan
by mid October which aligns with and is part of the school site’s comprehensive safety plan. AGENCY
will seek approval from the OUSD After School Programs Office for any modifications to the OUSD
template, in advance of distribution.

5.7.  Incldent and Injury Reperting, Crisie Response and Training; Accident Insurance

5.7.1. AGENCY will train staff and agents in required Incident and Injury Reporting and Crisis
Response Protocols. All accidents or injuries to after school program pariicipants, visitors or staff
must be reported via email to ousdincidents@ccmsi.com by AGENCY staff within one business
day of occurrence. OUSD will secure at its own expense limited OUSD student accident insurance
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coverage to assist in payment of eligible student medical expenses incurred by parent/guardians
due te OUSD student accidents during the after school program. This coverage will be secondary
to any primary medical insurance for which student participants are eligible. After School Program
staff will immediately refer parent/guardians seeking payment of medical expenses under student
accident coverage to OUSD's designated accident insurance representative.

5.8. Meeting Particlpation. AGENCY will participate in technical assistance, training, orientation,
monthly meetings and other support and resource development activities provided by OUSD and
coliaborative partners in conducting program planning, implementation, and evaluation. These include
required regular meetings with the school principal or other identified designee to ensure collaboration
with the school vision. AGENCY staff will participate in meetings facilitated by the OUSD After School
Programs Office to address program quality, program improvement and general troubleshooting,

6.9. Relationships. AGENCY wili maintain six essential collaborative relationships to ensure
partnerships towards effective program implementation:

Administration, faculty, and staff of 108/Burckhalter Elementary School
QUSD Afier School Programs Office

OUSD central administration departments

Parents/Guardians

Youth

Community organizations and public agencies

5.10. Licenses. AGENCY shall obtain and keep in force all licenses, permits, and certificates necessary
for the performance of this Agreement.

@ & @ 9 & B

5.11. Loss of Standing as Qualified Organization: AGENCY shall insure MOU requirements are met.
Failure to do so may result in loss of standing as a qualified organization and/or termination of
partnership.

. Field Trip Policy. FIELD TRIPS, OFF SITE EVENTS AND OFF SITE ACTIVITIES:

« AGENCY shall provide each Site Administrator and the OUSD After School Programs Office
with a schedule of all after school program field trips and/or off site events and/or off site
activities by the first day of each semester, and a schedule of all summer field trips and/or off
site events and activities by the first day of the summer program, if AGENCY is providing
summer services (Exhibit D)

* AGENCY hereby certifies that after school and any summer program staff and/or subconiractors
will comply with the following procedures for all field trips, off site events and off site activities:

6.1. Licenses Permission Slips/Acknowledgement. Field trip/excursion permission slip must be
signed by parent(s)/guardian(s) of all student participants and an acknowledgement must be signed
by all adult chaperones both of which shall include the following information:

6.1.1. afull description of the trip and scheduled activities
6.1.2. student/adult participant health information

6.1.3. “Notice of Walver of All Claims: Education Code § 35330 provides that all persons making a
field trip or excursion shall be deemed to have waived all claims against any school district, charter
school, or the State of California for injury, accident, illness or death oceurring during or by reason
of the field trip or excursion, regardiess of who holds the claims. If the field trip or excursion to
which this pemission slip applies is out-of-state, | hereby knowingly waive all of my and my
daughter's/son’s/ward’s claims against any school district, charter school, and/or the State of
California for injury, accident, illness or death occurring during or by reason of the out-of state field
trip or excursion.”
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6.2.  After school and summer program staff or subcontractors leading trip must have a written list of
students attending trip.

6.3. No student shall be prevented from making a trip due to lack of sufficient funds.

6.4. After school and summer program staff or subcontractors leading trip shali have a sufficient first
aid kit in his or her possession or immediately available. If the trip is conducted in areas known 1o be
infested with poisonous snakes, this first aid kit shall contain medically accepted snakebite remedies.

6.5. Health Conditions/Medication: Trip participant health Information will be gathered and reviewed
in advance of trip and any needed revisions to supervision plan made. including making sure that
chaperones understand relevant information (eg food allergies). A plan will be developed to collect,
secure, and dispense prescription medications from their original containers only and consistent with
physician’s instructions.

6.8. Supervision
6.6.1. AGENCY Executive Director must review and approve supervision plan.
6.6.2. Trip as structured Is appropriate to age, grade level and course of study.

6.8.3. Chapercnes are all AGENCY employees or subcontractors, parent(s)/guardian(s), or other
authorized chaperones and are 21 or older. After School and Summer Program Coordinators and
lead trip staff are satisfied that all chaperones are willing and able to perform required duites,
including understanding and implementing instructions, understanding health information for
shudente in thelr group, and responding effectively in the event of an emergency. Trip atiendees
shall be limited to assigned school or after school program staff, students and authorized
chaperones. Guests, including but not limited to friends and other family members, are strictly
prohibited absent prior written approval of the after school program coordinator or AGENCY
executive director. Before the trip, after school and summer program staff leading trip shall provide
any adult chaperones who may accompany the students with clear information regarding their
responsibilities. Chaperones shall be assigned a prescribed group of students and shall be
responsible for the continuous monitoring of these students' activities. Chaperones shall not
consume alcoholic beverages or be under the influence of controfled substances while
accompanying and supervising students on a trip.

6.6.4. When a trip is made to a place of business or industry, staff shall amrange for an employee of
the host company to serve as conductor.

6.6.5. Adult:Student Ratio is at least 1:10 or higher if swimming or wading or high risk trip. If the trip
involves water activities, this ratio shall be revised to ensure closer supervision of elementary grade
or younger students, appropriate to their ages. The rafio of adults to students on field trips and
excursions shall be reasonable under the circumstances.

6.6.6. Safety reguirements have been met (eg: cument First aid/CPR training of at least one
chaperone, first aid kits, emergency contact and health info, instructicns for chaperones, staff and
chaperones have cell phones which are charged and available for communication),

6.7. Transportation Requirements: The AGENCY after school and summer program staff or
subcontractors shall ensure compliance with all state laws and may transport by the use of AGENCY's
own equipment, confract to provide fransportation or arrange fransportation by the use of other
equipment fo enrolled after school and summer participants provided that: (A) parent/guardians’
written permission has been obtained in advance; (B) After School Program Coordinator and/or
Summer Program Coordinator has confirmed that: transportation arangements are safe and
appropriate; (C) all drivers have valid California driver’s license; {D) all drivers have received
fingerprint clearance; (E) provided that such transport is covered under driver or registered owner's
personal automobile insurance or AGENCY automobile liability insurance policy for at least $100,000
per individual and $300,000 per occurrence for liability for bedily injury; and $50,000 per occurrence
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for liability for property damage; (F) ail drivers and registered owners of private or rented vehicles used
shall cemplete and sign declaration of driver forms assuring that: () the driver is at least 21 years of
age and holds a current valid California driver's license;(ii) the driver has not been convicted of reckless
driving or driving under the influence of drugs or alcoho! within the past five years; and (iif} tha driver
provides proof of sufficient insurance; (G) if AGENCY transports by use of an Agency owned vehicle
or arranges and/or contracts with a third party to provide this transportation, the AGENCY or
organization or company with whom they contract must meet or exceed the standards required of
OUSD’s District approved bus vendors, including but not limited to: be licensed as a transportation
provider, be certified to transport students (e.g., School Pupil Activity Bus certification) and have at
least $5,000,000 Automobile lability and $1,000,000 General Liability insurance; which has an
endorsement naming OUSD and AGENCY as additional insured:; (H} arrangements have been made
for additional vehicle for use in event of Iliness or emergency; and (1) students receive instruction in
safe conduct on bus or other transport; and (J) drivers shall receive safety and emergency insiructions
and information which shall be kept in their vehicle, including health and emergency information for
each student riding in hig/haer vehicle,

6.8. AGENCY must have reasonable confirmaticn that all organizations involved in the trip have
demonstrated expertise and exhibit reasonably safe and reputable operating procedures and business
practices appropriate to student trips.

8.9. Vendor is licensed to provide all proposed activities.

6.10. All after school program student participants on field trips, off site events or activities must be

covered by madical or accident insurance. (See Incident and Injury Reporting and Accident Insurance
abhove.}

6.11. ADDITIONAL REQUIREMENTS FOR HIGH RISK, OVERNIGHT, OUT OF STATE TRIPS:
6.11.1. Definltion of High Risk Activitles

6.11.1.1. Because of concerns about the risk to student safety, the after schoo! program
coordinator shall not permit the following activities on campus or during AGENCY sponsorad
after school or summer program trips, evenis and activities unless the activity s propery
supervised, students wear protective gear as appropriate, and each participant has medical or
accident insurance coverage:

Amusement Parks

Interscholastic Athletic Activities

Bicycle riding

Circus Arts

Hiking (Moderate to rigorous terrain or length) vs short nature “walks”
Hang gliding

Horseback riding

Ice Skating

In-line or Roller Skating

Rock climbing, climbing walls

Skateboarding or use of non-motorized scooters

Snow sporis of any kind

Trampoline; Jumpers

Motoreycling

Rodeo

Target Shooting

Water Activities including but not limited to: swimming, snorkeling, scuba diving,
sailing, boating, kayaking, river rafting, water slides, water skiing etc.
Outdoor active, experiential programs (Ropes course, pulley, etc.)
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* Other activities determined by the school principal to have a high risk to student
safety

6.11.1.2. The cost of limited OUSD student accident insurance coverage for student accidents
during such activities shall be bore by OUSD.

6.11.1.3. Students who operate or ride as a passenger on a bicycle, non-motorized scooter or
skateboard upon a street, bikeway or any other public bicycle path or trail shall wear a properly
fitted and fastened bicycle helmet that meets the standards of law. Students also shall be
required to wear such helmets while wearing in-line or roller skates.

6.11.2. Department of Justice and FBI fingerprinting and fingerprint clearance must be obtained for all
non-District employee chaperones. Chaperones who continue beyond one school year will need
to get fingerprint clearance once every three years from the time they begin chaperoning on after
school program trips. Chaperones shall act in accordance with district policies, regulations and
school rules. A person who is required to register as a sex offender pursuant to Penal Code 290
shall not serve as a chaperona on any field trip.

6.11.3. No chaperone shall be assigned to provide supervision or instruction of students unless he/she
has submitted evidence of an examination within the past 80 days to determine that he/she is free
of active tuberculosis. Chaperones whose skin test negative shall theresfter be required to take
tuberculosis test every four years or sooner if deemed necessary by AGENCY.

6.11.4. Letter must be sent to parent{s)/guardian(s) and if it is an overnight trip, a meeting must be
heid for staff, chaperones, parent(s)/guardian(s) and students in advance of trip to discuss trip and
safeiy reiated procedures, itinerary and questions.

6.11.5. Sleeping arrangements and night supervision are safe and appropriate.

6.11.6. Vendor Proof of Insurance: After School Program Coordinator and/or Summer Program
Coordinator has obtained proof of insurance from all private vendors including:

s Facility
s Program

6.12. Additional Requirements for Fleld Trips/Excursions Which Inciude Swimming or Wading
6.12.1. No swimming or wading shall be allowed on trips unless planned and approved in advance.

6.12.2. When wading in the ocean, bay, river or other body of water as part of a planned, supervised
outdoor education activity, afier school program staff shall provide for a number of chaperones to
exceed the normal one to ten ratic and shall instruct both chaperones and students of the raal and
potential risks inherent in such activities and the precautions necessary for their safety.

6.12.3. Swimming Activities

6.12.3.1. Parents/guardians must provide written permission for the student to swim and must
indicate the student's swimming ability. Students whose parents do not give permission for
their chiid to swim shall be identified in advance of trip and a tracking sysiem designed to
ensure they do not enter pool or swim area.

6.12.3.2. Swimming facilities, including backyard pools, must be inspected by the AGENCY
Executive Director and after school program staff before the trip is scheduled.

6.12.3.3. Owners of private pools must provide a certificate of insurance, designating QUSD and
AGENCY as an additional insured, for not less than $2,000,000 in fiability coverage.

6.12.3.4. Lifeguards must be designated for all swimming activities. If lifeguards are not provided
by the pool owner or operator, the AGENCY Executive Director shall ensure their presence.
The AGENCY Executive Director shall ensure that [feguards are Red Cross certified or

After
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equivalent and must be at least 21 years old. A swim test must be administered before any
student is permitted in the deep end of the pool or swim area. A tracking system shali be
designed in advance of frip to identify those students who have and have not passed the swim
test.

6.12.3.5. The ratio of adult chaperones to students shall be at least one to ten. In grades 4-6,
this ratio shall be at least one to eight. In grades K-3, this ratio shall be at least one to four.

6.12.3.6. Specific supervisory responsibilities shall be determined in advance to accommodate
the varying swimming abilities of students. These responsibilities shall be clarified in writing
and reviewed verbally before the trip.

6.12,3.7. Emergency procedures shall be included with written: instructions to adult chaperones
and staff.

6.12.3.8. Staff and chaperones assigned to supervise students must wear swim suits and know
how to swim and be at each side of the pool or swim area actively monitoring students at all
times.

6.12.3.9. The After School Program Coordinator and/or Summer Program Coordinator may
require students to wear flotation devices, depending upon their age and swimming ability.

6.12.3.10. A buddy-system or other means of surveillance shall be arranged in advance and
strictly enforced during swimming activities.

6.13. Additional Requiremente for trips to East B2y Regiona! Park District Bodies of Water
(swimming pools, lagoons, shoreline parks and lakes) and Related Facilities

6.13.1. At ieast 2 weeks prior to trip date, all persons attending trip, including, but not limited to, each
and every student, teacher, instructor, chaperone, supervisor, parent, administrator, volunteer, or
aide (hereinafter “participant”) will provide to the School District Office of the General Counssl an
original, properly completed, signed and dated East Bay Regional Park District Waiver (attached
as Exhlbit E), executed by either the participant if he or she is 18 years of age or older, or the
participant's parent or legal guardian if the participant is under 18 years of age

6.13.2. Should AGENCY fail to provide an original, properly completed, signed and dated East Bay
Regional Park District Waiver for each trip participant as defined in Section 8.13.1 above, AGENCY
agrees to hold harmiess, defend and indemnify QUSD, iis officers, employees, volunteers and
agents from all claims and actions resulting therefrom.

Financial Records. AGENCY agrees and understands that OUSD is responsible for fiduclary and
programmatic oversight for the expenditure of the ASESP and 21st CCLC grant funds contracted to
AGENCY by OUSD for fiscal year 2018-2019. AGENCY will function as a sub recipient of funding and as
such will follow all required fiscal guidelines and meet outlined standards as referenced in applicable
Federal and State sub recipient guidelines for the federal 21 Century Community Leamning Centers grant
program, CFDA Number 84.287, awarded by the Office of Elementary and Secondary Education
Academic Improvement and Teacher Quality Programs office. Sub recipients that receive over $500,000
of federal funds are required to undergo an annual audit and communicate findings to OUSD, as
requested. AGENCY will ensure that all contracted funds of this MOU are expended as per grant
guidelines.

7.1.  Accounting Records. AGENCY will maintain its accounting records based upon the principles of
fund accounting.

7.2. Disputes. AGENCY shall make all records related to ASESP, 21ST CCLC available to OUSD for
review. OUSD and AGENCY shall meet and confer regarding any disputes as to the amount of actual
expenses before taking any action fo collect funds.

Inveicing
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81. Bliling Structure. AGENCY shall only invoice for actual expenditures incurred. Supporting
documentation must be presented along with monthly invoices upon request. Billing detaiis must be
provided upon request to OUSD to ensure compliance with related sub recipient and grant guidefines.

8.2. Unallowable Expenses. AGENCY may not purchase computers or capital equipment using
ASES, 21* Century Core Grant, 21% Century Direct Access, or 21* Century Family Literacy funds.

83. Invoice Requirements. AGENCY will submit invoices with evidence of the following staff
qualifications for each AGENCY employee and AGENCY agent, including employees of
subcontracting agencies and volunteers: TB Clearance, current CA Department of Justice and FBI
fingerprint clearance, and Instructional Aide requirement. AGENCY will utilize the required OUSD
invoicing and staff qualifications form (Exhibit F) for regular invoice submission.

84. Submission of invoices. AGENCY must submit invoices to OUSD on a timely and regular basis
for services rendered. QUSD will not accept invoices submitted more than thirty days beyond the end
of each fiscal quarter. No invoices will be accepted more than 30 days past the end of June 30 of the
contractual fiscal year. AGENCY must also submit involces according to specific invoicing deadlines
as outlined by OUSD to ensure timely processing. (Exhibit G)

8.5. Submission of Invoices for ASESP and 21* Century Grants. For services rendered related to
the ASESP and 21st CCLC grants, OUSD shall pay AGENCY, on a monthly basis, for appropriateiy
documented expenses related to the ASESP and 21ST CCLC grants, with a cumulative total for 2018-
2019 not to exceed $102,518.00 in accordance with the attached Exhibits to this Memorandum.
Invoices for payment of services shall be submitted by the 10" of each month to the OUSD After
School Programs Cffice, utilizing the required OUSD inveiging and staff qualifications form {Exhibit
F). OUSD will strive to adhere to second Accounts Payable check run per the published schedule of
monthly payments if invoices are submitted in accordance with the deadlines and regquirements set
forth in this section and the accompanying Exhibits.

8. Ownership of Documents. AGENCY agrees that, pursuant to California law, it shall maintain program
and fiscal documentation for the ASESP and 21* CCLC programs for a minimum of five years. All
documents created by AGENCY pursuant to this MOU, including but not limited to reports, designs,
schedules, registration packets, early release waivers, and other materials prepared, or in the process of
being prepared, for the services to be performed by AGENCY, are and shall be at the time of creation and
thereafter the property of OUSD, with all intellectual property rights therein vested in QUSD at the time of
creation. OUSD shall be entitled to access to and copies of these materials during the progress of the
work. Any such materials in the hands of AGENCY or in the hands of any subcontractor upon completion
or termination of the work shall be immediately delivered to OUSD. If any materials are lost, damaged or
destroyed before final delivery to OUSD, AGENCY shali replace them at its own expense and AGENCY
hereby assumes all risks of loss, damage or desiruction of or to such materials. AGENCY may retain a
copy of all materials produced under this MOU for its use in its general business activities.

10. Changes

10.1. Agency Changes. AGENCY may, at any time, by written order, make changes consistent with
Section 5 Scope of Work of this MOU. If such changes cause an increase or decrease in the budgeted
cost of or the time required for performance of the agreed upon work, an equitable adjustment as
mutually agreed shall be made in the limit on compensation as set forth in Section 4 or in the time of
required performance as set forth in Section 5.4, or bath. In the event that AGENCY encounters any
unanticipated conditions or contingencies that may affect the scope of work or services and result in
an adjustment in the amount of compensation specified herein, AGENCY shall so advise QUSD
Immediately upon notice of such condition or contingency. The written notice shall explain the
circumstances giving rise to the unforeseen condition or contingency and shall set forth the proposed
adjustment in compensation. Such notice shall be given to OUSD prior to the time that AGENCY
performs work or services related to the propesed adjustment in compensation. Any and all pertinent
changes shall be expressed in a written amendment to this MOU and signed by OUSD prior to
AGENCY's implementation of such changes.
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10.2. Changing Legislation. AGENCY understands that changes in Federal, or state legisiation or

District policy may impact funding levels, grant requirements, and responsibilities of AGENCY during
an academnic school year. This MOU may be amended during the 2018-2019 fiscal year to reflact
additional changes resulting from such legislation.

11. Conduct of Consultant

1.

1. Staff Requirements. AGENCY will adhere to the following staff requirements for each AGENCY
“agent’, inciuding employees, staff of subcontracting agencies, and volunteers. AGENCY will provide
OUSD with evidence of staff qualifications, consistent with inveicing requirements outlined in Section
8.3 which include:

11.1.1. Child Abuse and Neglect Reporting Act. AGENCY will provide at its own expense sufficient
Mandated Reporter training to all AGENCY agents at least annually within their first month working
with OUSD students and comply with the Child Abuse and Neglect Reporting Act (CANRA)
guidelines as Mandated Reporters to report suspicions of possible child abuse to the appropriate
reporting agency as stated in Califomnia Penal Code § 11164 — 11174,

11.1.2. Tuberculosis Screening. AGENCY agents who work with students must submit to a
tuberculosis risk assessment as required by Education Code 49406 within the prior 60 days. If
tuberculosis rigk factors are identified, AGENCY agents must submit to an intradermal or other
approved tuberculosis examination to determine that he/she is free of infectious tuberculosls. If the
results of the examination are positive, the AGENCY agent shall obtain an x-ray of the lungs. At
his/her discretion, AGENCY agent may choose to submit to the examination instead of the rigk
assessment,

11.1.3. Fingerprinting of Agents. Current Califomia Department of Justice {CDOJ) fingerprint
clearance and FBI fingerprini clearance for each AGENCY agent working with students. AGENCY
shall not permit its agents to come Into contact with students until CDOJ and FBI clearance is
ascertained, and AGENCY shall certfy In writing to OUSD that none of its agents who may come
into contact with pupils have been convicted of a violent or a serious felony. AGENCY shall further
cerlify that it or its subcontracting agencies have received and reviewed fingerprint results for each
of its agents, and Agency or its subcontracting agencies shall request and review subsequent
arrest records for all agents who may come into contact with OUSD pupils in providing services to
the District under this Agresment.

11.1.4. Minimum Qualifications. AGENCY staff and agents who directly supervise students and are
included in the 1:20 staff to student ratio must meet the following minimum qualifications for an
instructional aide: @ high school diploma or its squivalency and che of the following: (a) an AA
degree; or completion of 48 semaster units in college; or (b) successful completion of the
Instructional Assistant exam, administered by the Alameda County Office of Education. In addition,
AGENCY shall provide at its own expense, First Aid and CPR Training to sufficient AGENCY staff
to ensure that no less than 2 AGENCY staff members with current First Aid and CPR Training are
present on site during the program each day. AGENCY must provide staff and agents adequate
professional development, training, coaching and preparation fime to enable staff and agent
performance to meet the goals of the ASES/21% Century after school grant program and provide
& safe and secure program.

11.2. Removal of Staff. In the event that OUSD, in its sole discretion, at any time during the term of

this MOU, desires the removal of any AGENCY related persons, employes, representative or agent
from OUSD school site and/or property, AGENCY shall inmediately upon receiving notice from OUSD
of such desire, cause the removal of such person or persons. In the event OUSD requests the removal
of any AGENCY related persons, employee, representative or agent from QUSD school site and/or
property, the QUSD site administrator shall provide to the AGENCY written, supporting rationale for
the decision. OUSD After School Program Office, after conferring with Legal and the Executive Officer
supparting the site, shall decide, taking all the facts and circumstances into account, if AGENCY may
reassign an employee or agent to another OUSD site. Prior to the removal or change of any AGENCY
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staff member who is a regular part of the after school program, AGENCY shall inform the Site
Administrator with as much notice as possible, and will work with the Site Administrator to ensure a
smooth fransition in staffing.

11.3. Conflict of interest. AGENCY shall abide by and be subject fo all appiicable OUSD poficies,
regulations, statutes or other laws regarding conflict of interest. OUSD shall be permitted to hire an
officer or employee of AGENCY for OUSD services in connection with or unrelatad to this Agreement
and AGENCY shall be parmitted to hire any officer or employee of OUSD to perform any service by
this Agreement, provided that the agreement attached hersto as Exhibit J Is fully executed prior to the
performance of any services by the officer or employee. AGENCY affirms to the best of his/herfits
knowledge, there exists no actual or potentiai conflict of interest betwsen AGENCY's family, business
or financial inferest and the services provided under this MOU, and in the event of change in either
private interest or services under this MOU, any question regarding possible conflict of interest which
may arise as a result of such change will be brought to OUSD's attention in writing.

11.4. Drug-Free / Smoke Free Policy. AGENCY understands that OUSD does not permit drugs,
aleohol, and/or smoking at any time in any buildings and/or grounds on OUSD property. AGENCY
agrees to adhers to this policy for its students, staff, visitors, employees and or subcontraciors.

11.5. Non-Discrimination. Consistent with the policy of OUSD and California and Federal laws,
AGENCY shall not engage in unlawful discrimination of students on the basis of actual or perceived
physical or mental disability, medical condition, sex, gender, gender identity, gender expression,
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained
in the definition of hate crimes set forth in Saection 422.55 of the California Penal Code. Consistent with
the policy of OUSD in connection with ail work performed under Contracts, AGENCY shall not engage
in unlawiful discrimination in employment on the basis of actual or perceived race, color, national origin,
ancestry, religion, age, marital status, pregnancy, physical or mental disability, medical condition,
veteran status, gender, sex or sexual orientation. AGENCY agrees to comply with applicable Federal
and Califomia laws including, but not limited to, the Americans with Disabilities Act, Section 504 of the
Rehabilitation Act, Title IX and the California Fair Employment and Housing Act beginning with
Govemment Code Section 12900 and Labor Code Section 1735 and OUSD policy. In addition,
AGENCY agrees to require fike compliance by ali its subcontractor(s).

11.6. Bullying; Sexual Harassment. The District's Board of Education recognizes the harmful effects
of bullying and sexual harassment on student leaming, school attendance and participation in after
school programs. In order to have a safe environments that protect students from physical and
emotional harm, AGENCY shall establish student safety as a high priority and shall not tolerate sexual
harassment or bullying of any student. AGENCY shall adopt a policy expressly against harassment,
sexual haragsment, intimidation, and bullying and ensure related training on prevention and response
is accordingly provided for all AGENCY employees and agents.

11.7. Restorative Justice (RJ) and Positive Behavioral Interventions and Supports (PBIS). As a
part of the District's commitment to eliminate disproportionality in discipline affecting African American
male students, the District has initiated Restorative Justice and PBIS programs at many school sites.
AGENCY Is encouraged to learn more zbout these programs at school sites and work with District
Staff to implement programs in the after school programs that support positive school climate.

Indemnificatfon. AGENCY shall indemnify, hold harmiess and defend OUSD and each of its officers,
officials, employees, volunteers and agents from any loss, liability, audit fines, assessments, penalties,
forfeitures, costs and damages (whether in contract, tort or strict liability, including but not limited to
personal injury, death at any time and property damage) incurred by QUSD, AGENCY or any other person
and from any claims, demands and actions in law or equity (including attomey's fees and ifigation
expenses), arising or alleged to have arisen directly or indirectly out of perfarmance of this MOU.
AGENCY’s obligations under the preceding sentence shall apply jointly and severally regardiess of
whether OUSD or any of its officers, officials, employees, volunteers or agents are actively or passively
negligent, but shall not apply to any loss of liability, fines, penalties, forfeitures, costs or damages caused
solely by the active negligence or by the willful misconduct of OUSD. If AGENCY should subcontract all
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14.

15.

16.

or any portion of the work or activities to be performed under this MOU, AGENCY shall require each
subcontractor to indemnify, hold harmiless and defend OUSD, its officers, officials, employees, voiunteers
or agents in accordance with the terms of the preceding paragraph.

Insurance. Throughout the life of the MOU, AGENCY shall pay for and maintain in full force and effect
with an insurance company(s) admitted by the California Insurance Commissioner to do business in the
State of California and rated not less than "A/VII" in Best Insurance Rating Guide, the following policies of
insurance and shall require each subcontractor to do the same:

13.1. Commercial General Liability insurance which shall include contractual, products and completed
operations, corporal punishment and sexual misconduct and harassment coverage, and bodily injury
and property damage liability insurance with combined single limits of not less than $1,000,000 per
oceurrence.

13.2. Worker's Compensation insurance, as required by the California Labor Code, with not less than
the statutory limits.

13.3. Property and Fire insurance shall provide to protect: Real Property, against risk of direct loss,
commonly known as Special Form and Fire Legal Liability, to protect against liability for portions of
premises leased or rented; Business Personal Property, to protect on a Broad Form, named peril
bases, for all fumiture, equipment and supplies of AGENCY. If any OUSD property is leased, rented
or borrowed, it shall also be insured the same as real property.

The above policies of insurance shall be written on forms acceptable to the Risk Manager of OUSD and
endeorsed to name the OUSD, its officars, employees, volunteers or agents, as additional insured. Said
Additional Insured endorsement shall be provided to OUSD upon AGENCY's execution of this MOU and
before work commence under this MOU. If at any time said policies of insurance lapse or become
canceled, this MOU shall become void. The acceptance by OUSD of the above-required insurance does
not serve to limit the liability or responsibility of the insurer or AGENCY to OUSD. Exhibit H ("Certificates
of Insurance').

Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby
incorporated herein by reference.

Counterparts. This MOU and all amendments and supplements to it may be executed in counterparts,
and all counterparis together shall be construed as one document.

Certification Regarding Debarment, Suspension, Ineliglbllity and Voluntary Exclusion: The District
certifies to the best of its knowledge and belief, that it and its principals: Are not presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions
by any Federal department or agency according to Federal Acquisition Regulation Subpart 9.4, and by
signing this contract, verifies that this vendor does not appear on the Excluded Parties List.

hitps:/fiwww.sam.gov/

On behalf of our respective institutions or organizations, we hereby execute this Memorandum of
Understanding.

OAKLAND UNIFIED SCHOOL DISTRICT

6/28/18 5\%\ \q

¥ President, Board of Education Date Agency Director Signature Date
[ state Administrator

O Superintsndent sz ?ﬁzm \ EL&Q\M Q\QH:'(W«

Print Name, Title

_. After School MOU for Elementary and Middle Schools, 2018-201, page 15 of 37 Rev. 5152018



6/28/18

Attachments:
Secretary, Date « Exhibit A. Atftendance Reporting Schedule
Board of Education + Exhibit B. Planning Tool/Comprehensive After

School Program Budget
e Exhibit C. Enroliment Packet, including Early

WWfMﬂk 0/4_/! F Exhibi D, "List of Anticipated Field Trips, OFf Site

Executive Director " Date Events and Off Site Activities
Community Schoolé and Studept-§ervices Dept. » Exhibit E. Waiver for use of East Bay Regional
ﬂ . Park District Bodies of Water (Swimming Pools,

/ Lagoons, Shoreline Parks and Lakes) and Related
j m 54110 Faciltes
Exhibit E (1) Middie School Sports Release of

Principal ) Date Liability and Assumption of Risk
* Exhibit F. Invoicing and Staff Qualifications Form
+ Exhibit G. Fiscal Procedures and Policies

] ’q -y Exhibit H. Certificates of Insurance
/\‘ (' s Exhlbh |. Statement of Qualifications
N k Superibtentdent Date « Exhibit J. Agreement to Allow Distinct and
e“"f P ": "’ Separate Employment by OUSD and AGENCY
Chlef Academic Officer Date

Continuous School improvement

MOU tempiste approved by Legal April, 2018
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Exhibit A

Attendance Reporting Schedule

Oakland Unified School District

After School Programs

Aftendance ReportamSchadle
Monthly Attendance Period Deadline to Input Attendance Data into
Cityspan
July 1 - July 31, 2018

August 10, 2018

August 1 - August 30, 2018 September 8, 2018

September 1-30, 2018

October 10, 2018

October 1-30, 2018 November 9, 2018

November 1-30, 2018 December 8, 2018

December 1-31, 2018 January 10, 2019

January 1-31, 2018 February 9, 2019
February 1-28, 2019

Warch 9, 2019

March 1-31, 2019 April 10, 2019

April 1-30, 2019 May 10, 2019
May 1-31, 2019 June 8, 2019
June 1-30, 2019 June 15, 2019
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Exhibit B

ASES and 21% CCLC After School Program Plan
and After School Budget Planning Spreadsheet

(Template distributed separately)

INSERT HERE
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OUSD EXPANDED LEARNING PROGRAMS

ELEMENTARY SCHOOLS - 2018-2019

Schooi Site
Burckhalter Elermnantary Schoal

Lead Agency Date 4/6/2018
Ujimaa Foundation

Name of After School Program
Ulimaa After School Program

Princinal Signature M
b Ll

f

After School Site Coordinator Name (i known at this time):
Zotunde Morton

Lead Agency Slgn:Q ‘

To be compliant with grant requirements, the after school program must commence immediately upon the
conclusion af the regular day, operate a minimum of 15 hours/week, and be open until at least 6pm on every

school day for elementary and middie schools. (EC 8483} Programs are required to operate all 180 days of the
school year.

*CDE aliows programs to close for a maximum of 3 days during the school year for professional development. Famifies
must be notified of these program closure dates in advance, and the lead agency must maintain documentation of
professional deveiopment activities offered on these dates, inciuding training agenda and staff sign in sheets.

Qo Projected daily attendance for 2018-19 school year program
First Day Last Day
Program Operations for the 2048-19 school year 08/13/18 05/30/19

List thethree days (f any) your program pians to close this yearfor PD. The program must be openevery
other day of the school year.

09/28/201% 01/25/19 I |

ASES, 21" Certury & ASSETs Programs 2018-2019



When a school holds minimum days, the after school program is required to begin as soon as the school day
ends, andrunalongday untii6pm. Minimumdayshavesignificantimpactonafter schoolstaffingand budget.
Thus, during the program planning process, school leadership and the lead agency partner must discuss the
anticipated number of minimum days for the program year, and discuss shared resources to fund minimum
day programming.

Projected Number of Minimum Days for School Year 2018-19
*School should provide lead agency with a calendar of minimum days before the 1st day of school, 48

Describe funding plan to operate program on the minimum days indicated above, including additional
school resources {if any). (560 Characters)

The minimum day schedule includes all regularly scheduled Professional Development Days
(Wednesdays) as well as Beginning of the Year (BoY) and End of the Year (EoY) days. These
additional days have been factored into total hours of service for the afterschool program to
ensure that base ASES funds will support associated direct service costs.

Please note that the grants from CDE do not increase funding for minimum days. If the school adds additional
minimum days beyond the projected number above, what school funds will be utilized to fund these
additional hours of program? (560 Characters)

Any additional unscheduled minimum days requiring funding for additional program
hours will be funded through a combination of Unrestricted funds andfor Parent Teacher
Organization (PTO) funds.

Attach your enroliment timeline to this document. Describe how your school will identify and recruit

v students beginning in Spring 2018. Indicate how families will be notified of 2018-19 enroliment before
the last day of school.

Important dates to include in your timeline:

* April - June: Spring enroliment for 2018-19 programs for new families including Kindergarten and Transitional
Youth families,

+ Families will be notified via letter and/or emaii of 2018-19 after school enroliment before the last day of
school, June 2018.

* August —September: New school year enroliment of familles including those students not previously enrolled
and/or those who had been on the waitlist during the previous year (remaining program siots).

* Remaining program slots will be filled by September 30, 2018, except for slots reserved for transitional
students (i.e , Foster and Homeless youth, Newcomers) entering the school mid-year.
* All programs must maintain waitliets after program slots are filled.

» After school programs begin on first day of school August 13, with enroliment at a minimum 75% capacity

ASES, 217 Century & ASSETs Programs 2018—2019 2



ASES, 21=Century & ASSETs Programs 2018-2019



SARNSS N

List 2-3 program goals for students: Program participants will benefit from enrollment in the ASP in 4 fundamental ways:
an increased sense of belonging in a Safe and Supervised environment, targeted and consistent academic (homework) support,
increased and improved social skills development with fellow students and adults, and opportunities to explore individual talents
with confidence. (342 Characters)

Which grade  Describewhayour  Specify how students  identify recrultment

levels will program willserve.  are selected. strategies.
" " Spaecific Bata o

this program? Target Population{s) Inform Selection of Targeted Recruitnant ies
(Check alf - l Strateg

that apply.) Students will be identified/selected Each program group will reserve 2 spaces per grade-lovel

administrator, teaching staff and/or enroliment and wait-listing is mostly completed. Should

TK Homeless youth ASP staff with knowledge of any homcless, foster, or cther yauth with critical needs
K Treansitional Youth status. arise, space will be provided for them in program,
2 Students will be identified/selected Each program group will reserve 2 spaces per grade-level
3 by parent/guardian request, during the first two wecks of school, where student i
administrator, teaching staff and/or enrollment and wait-listing is mostly completed. Should |
4 Foster youth staff with knowledge of any homeless, foster, or other youth with ceitical needs |
5 ! oster Youth stehis. arise, space will be provided for them in program.
6
7 Students witl he identified/selected Each program group will reserve 2 spaces per grade-level
8 MNewcomers by parcnt/guardian request, during the first two weeks of school, where student
INCLUDES administrator, teaching staff and/or enrollment and wait-listing is mostly completed. Should
9 REFUGEPSASYLEES!  ASP staff with knowledge of any homeless, foster, or other youth with critical needs
10 UNACCOMPANIED Newcomer status. ELPAC data  arise, space wilf be provided for them in program,
11 INMNGRANT YOUTH (UIY)  may be utilized to identify Bnglish
Language Lezmers
12

How will you moddify your enroliment and attendance pollcles to make your program accessible for
foster, homeless, and newcomer students who transition into the school mid-year? (1,150 Characters)

The Uijmaa After-School Program (UASP) will reserve 1 space per grade-level group for High Need

Transitional students. Should any homeless, foster, or other youth with critical and/or transitional needs
arise, space will be provided for them in program.

ASES, 21=Century & ASSETs Programs 2018-2019 4
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The following target is from OUSD’s Pathway to Excellence Strategic Plan for 2015—2020. Our entire Oakland

school system, together with community partners, will work collaboratively to achieve these targets for all
students.

Grade Level Reading: By 2020, the percentage of 3rd grade students who are reading on grade level wilt
increase to 85 percent.

Complete the matrix to indicate how your after school program wiil work coliabaratively with your school
partner to make progress toward achieving this target for the 2018-19 school year.

District Describs the ASP activiticuthat

Strategic will support ihis fistricietretegic Target Population keasurable Outcomies
Target targeiiid4 Craracicrs) (192 Charsciers) {300 Characters)

g Kamdemmmn'havsupport,m. students ir;_ ;ngaged stndents will be Students will improve by at least one
jes K-2 e 10-15 minutes for in reading .

T i 35 lexile fevel by end of the 18-19 school
will read mdependenﬂv for 20-25 minutes "m'r'wlm will mostly  Year as measured by

1o increase fluency and comprehension.  impact grades 2-5. Fountas and Pinnell (F&P} assessment

By 2020, mw will bel wproudad |(K-2) grades and Scholastic Reading

1

85% of 3.. ﬂmcy and comprehension, : Inventory Assessment (3-5) grades

graders will

be reading

on grade
IW.I. . o [— .

Righteous Reader awards will be given to All Students Completed and graded reading and ELA
students who have made any notable assignments,
progress in reading,.

ASES, 21*Century & ASSETs Programns 20182019



Developing SEL skiils In students and adults who work in the Oakland school system is a key priority for OUSD.
SEL includes the following skills; self-management, self-awareness, social awareness, relationship skills, and
responsible decision-making.

Please indicate which strategies will be used to support Social Emotional teaming. Check all that apply.
Intentional Skill Development for students
instructional Methods and Curriculum
\/.Targeted program components focused on developing SEL 5 components
/ Intentional PD to develop SEL skils in program staff so they can model for students (i.e. 3 Signature Practices)

Describe how you will intentionally develop SEL skills:
Weekly, students will participate In small group “Rap Sessions” that provide opportunities for them to share,
develop and apply new interpersonal skills between and among peers. Staff will be provided Caring Scheol
Community (or other SEL curriculum) to facilitate. Staff will participate in weekly “Rap Sessions” to decompress

emations which develops vicariously when working with youth. SEL components will be selected based on observed
staff needs.

in the Full Service Community School model, the school becomes a hub of services where various types of
service providers come together, worktogether, and coordinatetheireffortstorneetthe holisticneedsof
students and families.

The after-school Site Coordinator or Director will actively participate in which of the following school
groyp(s). to increase alignment between after school ‘ay.school day efforts?

COST team (Coordination of Services Team) School Culture/Climate Committee
SST (Student Study Team}) School Safety Committee

SSC (School Site Council) Other

ILT (Instructional Leadership Team) Specify:

PTA

4 Attendance Team/Workgroup
SPSA Site Planning team

List key community partners whom you will actively collaborate with to accomplish the goals of your
program. Ujimaa Foundation will be working in partnership with Ann Martin Center, Roots Community Center, Black
Henlthy Families, and Village Connect to provide wellness and health estecm - based Imowledge and resources to the school
commeunity. Ann Martin Center is housed on site and wil] provide Behavioral support for targeted students and families.
Strategic planning is still underway; a full plan is scheduled to be launched in August. i

Describe how you will collaborate with the partners listed ahove.

Planning for collaboration are still in motion, yet the strengths of each respective organization is economic development,
mentoring/character development, nurturing support for families, support groups for youth and adults, and resoyrce allocation.

ASES, 21* Century & ASSETs Programs 20182019 [




List your school site priorities for each priority area.
Describe the activities your program will offer to support the school priority areas.

List the ianguage from the sohoct SPEAthat Describe the after school activities thatwill
Priority Area  describes school site goals andier actions suppartthls school priority/goal.
related to this ares. (200 Characters) {200 Characters)
Implement key elements of Reeder's and Writer's :Agency and Site leadership will work in vnison to
‘Workshop daily to ensure all students, including Title I, produce a line of culturally relevant curticulum to
English 0% lueoms, ELL’s, Newcomers, Fosterand ‘rmhme students® mastery of ELA based concepts.
Language Transitional Youth stadents reach, maintain and/or { essons will be facilitated two times per week during
Arts accelerate reading and writing grade level proficiency: |Academic Support Sessions. Staff will closely monitor
jwho needs support in key areas; ongoing methods of
support will be developed among Quality Support
Implement key elements of Math Workshop daily to  Agency and Site leadership will work in unison to 5
ensure all students, including Title I, Low Income, produce a line of curriculum to enhance students’
ELL’s, Newcomers, Foster and Transitional Youth mastery of math-based concepts. Lessons will be
Mathematics STdens reach, maintain and/or accelerate key grade  faclitated two times per week during Academic
level math proficiency and fluency facts: Support Sessions. Steff will closely monitor who needs
support in key areas; ongoing methods of support will
be developed among Quality Support Coach, Site
— S Coordinator/Director, and Agency Director
Establish and maintain learning environments that ‘Apency Leadership will work closely with staff to
nurtare, support and motivate students to do their ensure that best practices are being met in regard to
School personal best; promote collaboration, develop and teach nourishing the minds of students. Using practices under
i and predictable classroom routines, and post, define and the social and emotional learning initiative, staff will
: c"cllh"l . teach 3-5 positive classroom expectations; continue  demonstrate high understanding of effective program
mate school wide SEL practices that cultivate student delivery.
positive engagement

Partner with Ujimaa ASP to provide Extended Day for Ujimaa staff will continue to produce 3 showcases each
targeted and identified youth, Explicitly teach positive year, where vital information regarding school climate
F & and appropriate behaviors to all enrolled Ujimaa ASP  and activity will be related to the present andience.

l.ll I'I!I " students Partner with Ujimaa Foundation to identify  Staff will also support evening events schednled by site

Tesources to support positive and appropriate behaviors. administration (Buy Back, Open House, Science Nights,
Engagement pycure alignment of after school program knkedto etc.).
school goals, specific student achievement needs, and
instrucfional sirategies, including enrichment activities
that build stndents' interpersonal and academic skills.
The Site Coordinator will work closely to monitor i

student attendance, and develop evolving methods to
increase students attendance at each grade level.

These after school activitles were jointly created and agreed to by the Principa) and Lead Agency.

%é’ PRINCIPAL INITIALS 9 LEAD AGENCY INIFIALS




Academic activities should be aligned

Your program can offer a range of academic supports including:

with schoo! goals and support spegcific 1. Homework Support
student achievement needs defined 2. Tutoring
by the school. Activities should 3. Academic skill building
be based on sound instructional 4. Targeted intervention
strategies aligned with the regutar 5. Direct instruction (literacy, math)
school day program. 6. Language development for English Language Learners
List of program SPSA/QAP goais) s
(3¢ ‘;‘i?&f_ﬁcms? or school need Target population Out
; . supported by activity e
Homework Support will be Provide targeted support for All Students Benchmark Data will
Tacilitated 3 hours each ali enfulled students, ] reflect an increase of
week especially those students not; W,
Homework at grade level proficiency in higher performance
Support care subject (Read =mohy partcipating
Writing, Math and English : students,
o Dovelopmesy o
1.5 Hours per week will  Provide targeted support for All Students Benchmark Data will
CY  facilitated weekly targeting !all em:ol]ed students, reflect an increase of
keymofELAstandards.especlallyﬂmsesmdentsmt higher perfo
(1 HOUR PER ' at grade level proficiency in - (Ianer pe _r_mar!ce
WEEK FOR core subject areas (Reading, ' among participating
SRADES u.lu'; Writing, and English students.
1.5 Houns per week will be Provide targeted support to *All Stadents Benchmark Data will
Math  Jdedicated toward math gomlledsmdems to help reflect an increase of
Instruction activities and basic skill  them reach, maintain and/or higher perfo
(1 HourPer  building, accelerate key prade level 'Bher pe .r.m .
WL FOR math proficiency and among participating
mnm:_:; fluency facts students,
Other:
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Please list enrichment activities your program will offer. Enrichment activities and physical activity/recreation
are required components of the ASES, 21*Century and ASSETs grants.

TargetedSkills(creck)  Identified Byi{check)

Single Plar 9 =
for Student £ :E
D toth Aabilevenent E: &
manwm:;& e WOy Teget § 2§ B g
[ Actlon Plan (QAP) Popuiaiion = & £ E 8 @
i Frequency {hrs/week) X w g F 3 £ &
@10 ) gosl{s) or school at 5z b3
S nsed supported EES g g8,
§£FE236538, 3
t28383E3582¢s3
3&8::mm>—n.ﬁgé': Othar.
X X X X
-
i
I
Performing Arts (Dance, Help build confidence, self- |All grade levels X X X X X
Theater) — Students will lcarn  €steem, oral presentation,
various theatrical skills while Solf-exprassion and athictic
hoosting confidence, and dramatic skills. Students
kinesthetic skills, and have opportunities o work
leadership abilities. (2-3 with peers and utilize SEL
hrs/wk) skills
SCIENCE, students complete Students will have increase  [ist — $th grades X X X X X X
prajects through investigation, abifities to relate scientific
exploration, and hands-on concepts to real life,
building (2-3 hra/wk) understand the world and
their presence in it,
observation and collaborative
sidlls.
Spoits & Team Ethics - Students are physically fit, X X X B X X X

Students will learn the value of develop friendliness, team
teem play while intcgrating  Spirit, mental and physical
short math-lessons into toughness physical well-
aciivities, Children will being; develaps gross motor
engage in both organized and  #kills

rendom sports activitics. (2-3

hrafwk)



Targotod Gidtinicheck)  [dentifled Rvicheck)
Single Pisn

g £
for Student £ %
" . & ;
Boucsiption of (A;l';,umm P § ¢y = N
Prograny Qctiviiy & e e T gl 2 E M
_ e . Action Plan (QAP) Pggpuistics = s E E € &
Frequancy (Rrehuact) goal{s) er school 25238 E ¢
{21 TR ;= i
P S, nesd sepported g = 2 3 £ ¥ gl . g
by activity R EEEEEEIN
= @ 0 W 3 =
328235222835 ome
Art, students use creativity and Stdents use the skills of Al grade levels, X X X X | X
imagination to produce observation, interpretation  Zhrsfweek, 8-12 i
projects description to create project; wecks
«2-3 hrafwk develops motor skills
| !
{Technology Club — Children  Ensure Internet Safoty and |18 < S grade X X X X

will learn the fundamentals of Tesponsibie techaalogy use; gt gents
computer technology and develop auicnomy, creativity,
applications (coding, research, increase STEM epportunities

cmail, presentations and more)

2-3 hrs/wk

ASES, 21*% Century & ASSETs Programs 2018-2019



Please list recreation activities your program will offer.

identified By check)
Description of Programy Acdivity SFEEQAF gualic) or achaol Fargst } g -
& Frequency (hrs/weelk) mand soppertad by solivity ropulation £, .ﬁg? a §
(140 Cha:acmr 5) ' _ é &S 3 Other.

Sports & Team Ethics ~ Children will ~ Students are physically fit, develop Al Students X X
participate in various sport games for g‘ummmpm%t’ _E:‘"m‘i':vddm
physical activity including Flag Football, mmssmmS 08 develops
Track and Field and Basketball (Co-ed
=nd single sex)
Organized Sports — students will Students are physically fit, develop 3%5%srade X X X

partici in 3 series of ized Iﬁimdlins,&a_mspirit,mgnta_landphysical students
in competition with other school teams. g;sml Pﬁ;’:‘ well-being; develops
Practice = 2.5 hre/wk/
Weekly games 2 hrs x wk
Martial Arts ~ Students will participate Students will benefit from repeated Children will X
in weekly Martials Arts training with an Practice of skills, which may include  high levels of
approved Martial Arts Trainer. kicks, punches and blocks. Each requires Physical
concentration and strict attention. These p’:ow:;‘s"’hﬂm
skills benefit those students who may it?gym
have ADHD or cther attention issues. energy which
may cause
classroom
disruption.

After school programs can play a critical role in
supporttheschool'seffortstotransformschool  The following are strategies that QUSD schools are taking

culture and ciimate, helping to make schools to create positive school culture and climate. Select at
positive, supportive places for all students to least one strategy to implement:
stay engaged, be successful, and thrive. v/ Positive Behavioral Intervention and Supports {PBiS)

v\ Restorative Justice/Restorative Practices (RJ}



What practices does your program have to support culture and climate? How will you align these
practices with school day efforts?

All steff, during the day as well as afterschool, have been trained in Positive Behavior Intervention Strategies (PBIS).
The schooi-wide focus themes are Be Safe, Be Responsible and Be Respectful. These align with the Ujimaa
Foundation 9 Codes of Conduct.

Annual meetings and professional development sessions will be facilitated to deepen understanding and ensure
| Implementation of effective strategies for Youth Trauma Informed Care, Staff need to strengthen the use of asset-
| based language and effective behavioral strategies when dealing with youth who exhibit challenging behavior

hildren who display difficulty acclimating to program norms and agreements with be engaged in BUILD sessions,
which are designed to increase student understanding of inter and intrapersonal emotions, where trends of behavior
lead when not properly guided, and seek to build sustaining relationships between alf parties in program

g (1,900 Characters)

|

H
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Please list any additional family
engagement activities your
program will offer, that are not
already listed in Sections 4 above.

After school programs can help
foster parent invoivement, connect
familles to the larger school
community, and communicate

Efter school family engagemant
efforts should be aligned

with school day efforts, and
support school goals for family
involvement, A varlety of activities
may be offered, including: parent
workshops, family celebrations,
parent-and-child-together
activities, parent leadership and

to i inspire the love of with young children |

Family {lteracy is a required
compaonent of all 21*Century after
school programs. Family literacy
services support the educational
goals of adult family members,
connect them to resources and
services In the community, and
increase their ability to support
their student’s learning and

important information related to volunteer opportunities. development.
the regular school day programs.
Cescribe k
SPSAQAP goalls) Aok mn; Aligmmant with
FypeofActivity er school need Is ted iRepsuraiis achool dayfamily
and Freguency supported by to student Gutoonig ongagoment /
(340 Characters) activity P — ] afforte orresources
Pﬂrmﬁ with Ujimaa ASP Increased Family  Parent/ student These might are co-
Family Literacy Night | to survey parents and use Engagementand  attendance sponsored with school
1X/year ‘data to bost 8 minimum | c literacy of | day staff; Teachers and
of (3) parent warkshops {creased literacy Site Administrator help to
anmvally (Familyand ~ [poth students end ‘facilitate the Family
Community families especially Literacy Night
; Engagement). ith low-income, PTO, Dad’s Club and
| Our goal is to partner ‘English Language volunteers help to offset
with parents and other | gamers and costs of books and/or
’ adult family members Newcomer families food
|

1

i
i

‘readmgmcbﬂdm and are designedto |

break the cycle of

]poveny and low
literacy skitls.



| Students engage with :Students interest is Parent/ student
Family Science Night adults inthe sclence  heightened asthey  attendance

4X/year field, students explore explore different
stlence, technology  categories of science
‘and Engineering

interests
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OUSDASPQO's utilizea Continuous Quality Improvement (CQI) pracessto Improve staffpractices with students.
We utilize a cycle of assess, pian, and improve to observe staff behaviorand student experiences, identify areas
of strength and improvement, and then provide staff support to improve

Respond the the following prompts based upon your 201718 Program Quality Assessment (PQA) observations
and Quality Action Plan (QAP) goals.

What areas did your program Identify as strongths? (735 Chatacters)

1 +  Program staff have very strong positive relationships with students. This Is shown by instructors singing songs

with students, doing fist bumps with students, and laying an the floor side by side with students compieting tasks,

2. Program staff provide multiple opportunities for students to demonstrate leadership by helping other students.
This is exhibited through our junior coaches program, bathroom monitors, recycling monitors, front desk

assistants, and brotherhood & sisterhood cirdles,
What areas did your program Identify as needing improvement? (735 Characters)
Improvements

L. Our program can greatly improve with an increase of frequent use of open-ended questions. Program staff can enhance this
skill by attending the Ask-Listen-Encourage: Youth Work Method training session,

2.  Ancther area in which our program can improve is the implementation of structured reflection at the end of activities. Program
staff can develop this skill by attending the Planning & Reflection: Youth Work Method training session,

Indicate the priority 2-3 Youth Work Method Training sesslons that best align with your line staffs
professional development needs for2018-19

Introduction to the Active-Participatory Approach V| Planning & Reflection

Active learning Reframing Conflict
‘/'Ask-l.isten-Encourage Structure and Clear Limits

Bullding Community Youth Voice

Cooperative Learning Teen Advisary Council

Homework Help

ASES, 21* Century B: ASSETs Programs 2018-2019 15




Submityourprogram schedulefor2018-19 asan attachment, using the standard programschedule
template. The after school schedule must indicate the school name, program name, and the program
year. Please note that programs wiil be asked to submit updated program schedules at the beginning of both
the Fall and Spring semesters. The Program Schedule must clearly show when all after school activities listed in
this program plan will be taking place.

Also submit a copy of the schocl bell schedule for the 2018-19 school year.

important Notes: The after school schedule must commence immediately the minute the school day bell schedule

ends on all program days Before submitling. compare the school bell schedule with the after school schedule to
ensurethatthe timesare aligned(i.e., fthe school bell schedule ends at 2.55 pm, then the after school schedule must
begin at 2:55 pm, the same is true on minimum days)

For 2018--2016, my site will operata the following program model:

V| Traditional After School: voluntary program open to all students, with enrcliment priorities targeting
certain students
Extended Day Program- additional class periods offered to students after the end of the regular bell
schedule, for targeted grades and/or for all students of the school (Note: extended day classes must not
appear on the school bell schedule)
Blended/Hybrid: combination of some extended day and some traditional after school programming

In addition to a Quality Support Coach, some schools cheoose to have teachers on extended contract to provide
direct service to students after school, such as math or literacy intervention and ELL instruction.

important note: Teachers on extended coniract who are providing direct services to students after school must be paid
at the negotiated rate of $26.61/hr (per OEA contract) After school grant funds can be utilized for this direct service
work. The Quality Support Coach cannot provide direct service to students. The Quality Support Coach is primarily
responsible for providing coaching and training, and is paid at the negofiated Pard-In-Service rate of $34 67 for

their staff capacity-building services. Teachers doing direct service work after schooi must be paid with an extended
contract. Note these pay rotes may change if there are district pay raises next year.

List after school classes/activities that will be facilitated by teachers on extended contract. mewuoe
ANTICIPATED HRS/WX. (1,150 Cheracters) i

NA
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will yourafter school program charge programfeesforthe2018-19schoolyear? | Ives [1v/ho

if, “YES, program fees will be charged,” please complete the following assurances.
Both the Principal and Lead Agency partner should initial.

Principal A:::y Assurances

i Qur program will not turmn away any eligible student from program participation
due to inability to pay program fees. We understand that Cal Hfornta Education Code
prohlbits program fees from being a barrier to program participation.

Our program will communicate in writing and verbally to parents/guardians that an
| eligible child will not be turned away from program participation due to inability to
['pay.

i Our program will publicize the program fee structure in written program materials
: for parents/guardians.

Our program shall not charge a fee to a family for a child if the program knows that
 the child is a homeless youth, as defined by the federal McKinney-Vento Homeless
| Assistance Act {42 U.5.C. Sec. 1143a), or for a chiid who the program knows is in
foster care.

8 Our program will provide receipts to parents/guardians for each payment made,

The lead agency will manage funds ralsed by program fees according to standard
accounting practices, and will provide quarterly Income Statements to the Principal

and OUSD Expanded Learning Office detailing amount collected from programfees
and expenditures,

The lead agency will establish a letter of agreement directly with the school site,
indicating that all program fees collected will be expended only at this school site
for after school expenditures; will be carried over to the following fiscal year if funds
remain; and will remain at the school site if there is a change in lead agency pariner.

Please attach a copy of written program materials describing the 2018-19 program fee structure

(Le., parent letier, parent handbook, efc.)
A W §2 o
LEAD AGENCY SIGNATURE

PRINCI FA7£IGNATUHE
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CUSD EXPANDED LEARNING PROGRAMS

2018-2019

School Site Burckhalter Ele[ary School

Lead AZ®NY {Jiimaa Foundation Bate 471012018
Name of After School Program After School Site Coordinator Name (if known at this time):
Ujimaa After-School Program Zotunde Morton

Principal Signature . ﬂ!ﬁ _ Lead Agency Signature (1@
WY

Principal and Lead Agency representative will review and discuss each assurance below.
Please note hyperlinks “, for the followlng documents referenced below:

* Grant Assurances signed by OUSD Superintendent

* Quality Support Coach Role Description

LEAD
PRINCIPAL
INITIALS ?GENCV

1. Site Administrator and Lead Agency Director/Site Coordinator have reviewed the

,and
understand mandated grant compliance elements.

g
2. Site Administrator and Site Coordinator will meet at least once monthly to ensure
program is meeting identified goals. (Bi-weekly check-ins are recommended.)
3. Site will prowide the after school program with appropnate facilities and resources
in support of program goals, including office space with intermet and phone access
for the Site Coordinator, and safe sterage for program records. 9

4. Site Administrator will share the School Site Safety Plan with the Site Coordinator
and discuss appropnate policies and procedures to ensure safety during the after
school hours. {See page 3 for details on After School Safety Plan requirements.)

5. Site Administrator and Site Coordinator understand the program must meet CDE
attendance targets In order to retain grant funding. Site and program will work
collaboratively to ensure strong student recrultment and retention.

ASES, 21* Century & ASSETs Programs 2018-2019
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PRINCIPAL
mmm.s ,“GE"C"

6. School will share student outcome data to better refine program {Attendance data,
test scores, Report Cards, IEP, etc). Site Coordinator wilt share relevant student and
program data with school.

7. Site Administrator and lead agency partner have reviewed the Quali
¢ “b, and understand this role Is critical for strengthening

staff practlces and program quality. Site Administrator will identify a certificated,
qualified individual to serve as the After School Quality Support Coach.

8. Site will invite Site Coordinator and appropriate staff to participate in faculty meetings
and professional development opportunities, in order to ensure consistency in
standards of teaching and learning, and positive school culture & climate.

9. Site will invite Site Coordinator to participate on school committees (ie. SSC, COST,
SST, Culture Climate team, SPSA planning team, etc) to ensure coordination of services.

10. Site Administrator is aware that CDE does not increase after school grant funding for %,
minimum days, and that programs are required to operate untii 5pm on minimum
days. If additional minimum days are added to the school schedule next year, site will
allocate resources to help offset the cost of additional hours of programming.
11, Lead agency will register with/update OUSD provider database. In order to
maintain accurate, up-to-date information on the services provided, the Lead Agency
shall reglster in OUSD's provider databse, update schoals of operation prior to

commencing services for school year 2018-19, and update during the current school
year if schools of operation change.,

12. Lead Agency will ensure that appropriate After School staff participate In OUSD
Expanded Learning Office meetings and professional development throughout
the year including: mandatory After School August Institute, ongoing site coordinator
meetings; continuous quality Improvement {CQI) trainings; agency director meetings;
various professional learning communities (time commitrment varles); local
conferences {i.e., annual Bridging the Bay conference), and other relevant district

trainings (i.e., safety, PBIS, etc).

13. Site and Lead Agency understand that professional development helps ensure %, %
program quality. Lead agency is committed to providing/accessing professional
development opportunities for after school staff, based on needs identified by
program data. The lead agency will adequately budget for staff time to participate

in professional development over the course of the year (for key line staff,
recommended at least 20 hours of PD/year).

-

PRINCIPAL SIGNATURE LEAD AGENCY SIGNATURE

ASES, 21# Century & ASSETs Programs 2018-2019



1. The 2019-2020 Comprehensive School Site Safety Plan includes the :
The Site Administrator and After School Program (ASP) Site Coordinator will update the After School
Emergency Plan annually by discussing and aligning plans and procedures for after school and school day
safety, including emergency preparedness and crisis response. indicate all actions that will occur to
ensure after school safety and alignment with school day procedures for emergency preparedness and
emergency response;
¥ Site Administrator and ASP Site Coordinator will meet at beginning of school year to update After School

Emergency Plan collaboratively.

v Site will share Comprehensive School Site Safety Pian with after school partner.

School day and after school programs will coordinate emergency drill schedules & procedures (e,
earthquake, fire, and lockdown drills).

¥ After School! staff will partiapate in site-level faculty safety tralnings.

v School will provide after school staff with access to disaster supplies and other resources in case there is
an emergency after school.

v Site Administrator and ASP Site Coordinator will meet regularly to review after school incidences and
update safety plans as needed.

v The compieted After School Emergency Plan (ASEP) wiil be submitted to Expanded Learning Programs
Office by 10/1/18.

Other. speciFy:

2. iist the training and resources the school will provide after school staff on safety procedures, including
lockdown procedures and communication protocols for crisis response.

/ASP staff will attend safety meeting as scheduled with site faculty for consensual knowledge of
procedures.

3. Principal and Site Coordinator have reviewed the

and understand expectations regarding commumication and
when an issue involving after schoal safety occurs.  [V/Yes No

ltis critical that the After School Site Coordinator has access to facility keys in order to ensure safety after

school should a lockdown or lockaut be needed. Will the.After School Program have access to facility keys for
all areas where after school programming occurs? Yes No

If no, indicate how the school campus will be secured if crisis shouid occur during after school hours and if
lockdown is necessary:

NA

ASES, Zi* Century & ASSETS Prograras 2018-2015




Check one:
Site will utilize after school and/or school day funds to pay Extra time/Over time (ET/OT) for an after school SSO.

v| site does not need an SSO.
Site does not have the resources to fund an after school SSO.

i

PRINCIPAL SIGNATURE LEAD AGENCY SIGMNATURE
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Engaging in contlnuous quality improvement {CQl)
processes is an QUSD expectation for all schools and
after school programs, and is a condition for ongoing
after school grant funding from the California Dept.
of Education. The OUSD Expanded Learning Office
has adopted a research-based Assess-Plan-Improve
€Q! process utilizing national quality standards for
youth development. All OUSD after school programs
are expected to fully engage in and complete the
following steps of the CQl cycle each year, and submit
corresponding CQl deliverables to the school district
on a timely basis:

+ self-assessment using Youth Program Quality
Assessment (YPQA)/School Age Program Quality
Assessment (SAPQA) tool

» planning with data (using self-assessment and
external assessment PQA data, and other program
data as availabie}

» devefopment of quality action plan (QAP) with
goals for program improvement

* QAP progress check

The CQI cycle is intended to be a collaborative process
involving program staff, and can include other
stakeholders (ie. youth leaders, school partners,
parents, other community partners).

CQI: Continucts quality improvement

QAP: Quality action plan

SAPQA. School Age Program Quality Assessment
YPQA: Youth Program Quality Assessment

Z

-

PRINCIPAL SIGNATURE

ASES, 21* Century & ASSETs Programs 2018-2019

Review and mark all commitments:

Our lead agency and school partner understand district
expectations regarding the after school program’s
participation in the Continuous Quality Improvement
{CQl) process summarized above. We agree to the
Jollowing expectotions:

/
V| Lead agency will budget adequately to ensure

pregram staff participate collaboratively in each
step of the CQI process.
,
v Site coordinator will participate in €QI trainings to
develop his/her leadership in leading continuous
quality improvement processes.

v/Lead agency director will provide coaching support
and monitoring to Site Coordinator to ensure
completion of 2 meaningful CQI process, and
thoughtfully completed CQI dellverables,

v/ Site coordinator will share CQI data with Site
Administrator and school staff.

v Lead agency and school partner will work
collaboratively to support the implementation
of the program’s Quality Action Plan, including
providing staff with adequate training and
resources to improve the quality of their practices.

“

LEAD AGENCY SIGNATURE



ADDENDUM #1
COMPLETED BY MIDDLE SCHOOL AFTER SCHOOL PROGRAMS ONLY

Gicigile School Sparts

School Site

.Lead. Agenqr

hﬁmschmlhthl&lﬁ

Sports are an exciting way (o keep students engaged in school, and to support health 8 wellness and
community bullding. OUSD encourages after school programs to participate in the OUSD middle school sports
league, which consists of after school sports practices and games on the weekend. Lead agency staff, teachers
on extended contract, and/or classified staff on extra time/overtime can serve as coaches for middle school
athletics.

Please identify the middie schoal sports activities that your after school program will be offering students this
year in partnership with the OUSD Middle School Sports League.

|\ Co-ed Flag Foothall || Girls Soccer . Boys Volieyball

1”1 Girls Cross Country ;' Boys Soccer  Other:

|| Bays Cross Country i Girls Track and Field | PLEASE DESCRIBE: N
{_iGirls Basketbali [ Boys Track and Field | |
i Boys Basketball i Girts Yoileybail |

{ " lunderstand that my rmddie school sports activities wilt be listed on my 2018-19 program schedule.

[ I1understand | will submit a Schedule of Field Trips and Off-Campus Activities form each semester, listing my
program’s after school athletic games and practices.

1 Hunderstand that all students participating in middle school sports will complete an OUSD Release of
Liabslity and Assumption of Risk form for Middie School Sports League Activities.

7] understand that individuals prowiding coaching for middle school sports will need to go through the OUSD
coaches hiring process.

i e}

o e rmeme o

PRINCIPAL SIGNATURE LEAD AGENCY SIGNATURE
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ADDENDUM #2
COMPLETED BY HIGH SCHOOL AFTER SCHOOL PROGRAMS ONLY

ASSETs Brogram Scheduls

ASSETs Program Schedule

Must be completed by alf progroms thot receive or have currently applied for ASSETs funding.

Describe your planned programming on weekends, intercession breaks, summer, and other nan-school days
during the 2018-19 school year. Your plans must match your proposed program budget.

| Number of non-school days you plan to offer during | !
tho 2018-2019 fiscal year QJULY 1. Z018-JUNE 30, 2019) 4

e —— LT —

Dates of Service I

Proposed Hours of Operation |

| Description of program activities: (describe goals of programming, target audience, planned activities, etc) ;

PRINCIPAL SIGNATURE LEAD AGENCY 5IGNATURE

ASES, 21* Century & ASSETs Programs 2018-2019 7



ADDENDUM #3
COMPLETED BY SITES WITH EQUITABLE ACCESS GRANTS ONLY

271 Century and ASSETs Equitakls Access

Equitable Access

Must be completed by ail progroms that receive or have cpplied for 21% Century Equitable Access funding.

Some 21= Century and ASSETs programs receive extra Equitable Access funding. The intent of Equitable Access
funding is to provide targeted supports for speciai populations of students who may face challenges and
barriers to program participation Examples of allowable use of Equitable Access funds include:
+ additional academic interventions/supports to struggling students (ie. English Language Learners, students
with special needs, etc)
« mental health support services that enable students to fully particpate in the after school program
» transfation services, bus tickets, and other supports that make it possible for students to participate in
program

How wiil your 21 Century/ASSETs program support equitabie access in your program? Which
population(s) of students in your program will receive extra support through the Equitable Access

supplemental grant? Please describe your planned use of Equitable Access funds. Your plans must align
with your Equitable Access buadget.

o [
1o I

PRINCIPAL SIGNATURE LEAD AGENCY SIGNATURE
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2018-2019 Burckhalter Ujimaa Enrollment Process

* Applications will go out and be accepted during the week before schoal,
Aug. 6" ~10™.Students will be accepted in three waves over a span of
three weeks.

* First wave (approx. 50 students) of parents will be notified on the evening
of Thursday, Aug. 9" and the parent orientation will be held on Aug. 13"
14", and 16",

 Second wave (approx. 30 students) of parents will be notified on the
evening of Thursday, Aug. 16" and the parent orientation will be held on
Aug. 21* and 23™.

* Third and final wave (approx. 30 students) of parents will be notified on the
evening of Thursday, Aug. 23™ and the parent orientation will be held on
Aug. 28" and 30™.



Burckhalter Elementary School
Bell Schedule
2018-2019

Breakfast
8:00am - 8:25am

School Begins PROMPTLY at 8:27am

Morning Recess
TK/Kindergarten -2nd grades 10:20am - 10:30am
3rd - 5th Grades 10:30am - 10:40am
Lunch/ Recess

TK/Kindergarten 11:00am-11:30am (Lunch}
TK/Kindergarien 11:30am-12:05pm (Recess)
1st-2nd Grades 11:30am-12:05pm

3rd-5th Grades 12:05pm-12:35pm

Afternoon Recess
TK/Kindergarten-2nd Grades Only 1:35pm-1:45pm

Daily Dismissal
Tk-5th Grades 2:45pm (Monday, Tuesday, Tursday,Friday)
1:15pm (Wednesdays and other sheduled days)

First Week of School
Monday-Friday, August 13th-17th
All students dismissed at 1:15pm

(Except those enrolled in Ujimaa Afierschool Program)

Regular Schedule Begins Monday, August 20th
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. 72~ OAKLAND UNIFIED
Exhibit C (8% SCHOOL DISTRICT

PARENT PERMISSION AND RELEASE ANDSTUDENT

INFORMATION

OAKLAND UNIFIED SCHOOL DISTRICT
ASES and/or 21st CENTURY ELEMENTARY & MIDDLE SCHOOL AFTER SCHOOL PROGRAMS

I give my child permission to participate in the 2018-19 Afrer
School Program.

Name of School:

Student’s Name Grade Date of Birth
Parent/Guardian Name (Please print) Signature Teday's Date

Home Address City' Zip

Home Phone Work Phone Cell Phone

EMERGENCY CONTACT INFORMATION

In case of emergency please contact:

Name Relationship ' Phone: work/home/cell
Name Relationship Phone: work/home/cell
Does your child have health coverage? — Yes — No

Name of Medical Insurance Policy/ [nsurance # Primary Insured’s Name

I authorize After School Program Staff to furnish and/or obtain emergency medical treatment which may be
necessary for my child during the After School Program.

Parent/Guardian Name Signature Date

.. After School MOU for Elementary and Middie Schools, 2018-201, page 19 of 37 Rev. 51152018



RELEASE OF LIABILITY

I understand the nature of the after school program and that participation is voluntary. I understand that the
Oakland Unified School District is not responsible for loss, damage, illness, or injury tc person or propertyas a
result of participation in the after school program. I hereby release and discharge the Oakland Unified School
District and its officers, employees, agents, and volunteers from any and all claims for injury, illness, death, loss
or damage as a result of participation in the after school program.

w4

Parent/Guardian Signature Date

AFTER SCHOOL PROGRAM ATTENDANCE POLICIES

| understand that my child is expected to participate fully in the after school program:
¢ Elementary School students are expected to participate in the after school program every day uritil 6pm, for

a total of 15 hours per week.
¢ Middle School students are expected to participate in the after school program st least 3 davs per week

until 6pm, for a minimum total of 9 hours per week of participation.
I understand that eligible students who are able to fulfill these attendance requirements have priority for enroliment
and that if my child cannot fully participate, my child may lose his/her spot in the program.
| understand that my child {in 2 grade or higher) must sign in to program daily and my child (applicable to high
school students) or his/her parent/guardian must sign out of program daily.

STUDENT RELEASE/ PICK UP POLICY

As parent/guardian, | understand that the After School Program will begin immediately after school is out and will
end by 6:00 p.m. Students will not be released to go home from the After Schoel Program until they are signed out
by the parent/guardian or one of the individuals listed below unless parent/guardian has completed and returned a
Waiver of Pick Up Policy:

vd

Parent/Guardian Signature __Date

When | am unable to pick my child up, | give After School Program staff permission to release my child to:

Name/Relationship Phone Numbers: Home/Work/Cell

Name/Relationship Phone Numbers: Home/Work/Cell

REMEMBER: Please pick up your child on time at the end of stated program closure. If students are not picked up by
the end of program, After School Program staff may be required to contact Child Protective Services or law
enforcement. Please note: Three instances of tardiness in picking up your child will result in his/her dismissal from

the program.

_ After School MOU for Element.é;y and Middle Schools, 2018-201, page 20 nf 37  Rev. 51512018



PERMISSION TO EVALUATE PROGRAMS AND TRACK STUDENT PROGRESS

For the 2018-2019 school year, I give consent to Oakland Unified School District to disclose to After School
Program Staff my child’s confidential academic data (test scores, report cards, attendance, and other
performance indices), and input my child's data into the database created for afterschool programs for the sole
purpose of providing targeted support and academic instruction and assessing the academic effectiveness of the
After School Program. [ also give permission for After School Program staff to monitor my student’s progress
and to request my child to voluntarily participate in evaluation surveys for the purpose of determining program
effectiveness. | understand that consent to disclose information and evaluate programs is nota requirement to
participate in the after-school program and that I can withdraw this consent at any time by notifying the After
School Program and the OUSD After School Programs office in writing.

i

Parent/Guardian/Caretaker Signature Date,

PHOTO/VIDEO RELEASE

During your child’s attendance in the After School Program, s/he may participate in an activity that is belng
photographed or videotaped; these photographs/video recordings may be used for promotional purposes.

My child may may not
be photographed/videotaped by the After School program for promotional purposes.

| authorize the OUSD or any third party it has approved to photograph or videotape my child during After School
program activities and to edit or use any photographs or recordings at the sole discretion of QUSD. | understand that
I and my child shall have no legal right or interest arising from the recording, including economic interest. | also
agree to release and hold harmless the OUSD and any third party it has approved from and against all claims,
demands, damages, and liabilities arising out of or use of the recording.

Parent/Guardian Signature Date

SPECIAL NOTE REGARDING PROGRAM FEES

Some After School Programs may charge fees on a sliding scale in order to serve more students and provide more
services. Programs that charge family fees wili walve or reduce the cost of these fees for students who are eligible for
free or reduced-priced meals. Programs cannot charge a fee If the child is a homeless youth, as defined by the federal
McKinney-Vento Homeless Assistance Act (42 U.S.C. Sec.1143a), newcomers (refugee, asylee, and unaccompanied
minor), or if the child is in foster care. No eligible student will be denied enroliment due to a family’s inabillity to
pay program fees.

... After School MOU for Elementary and Middle Schools, 2018-201, nane 21 of 37 Rav BrMsR0



EARLY RELEASE WAIVER (OPTIONAL)
ELEMENTARY AND MIDDLE SCHOOL STUDENTS

% Elementary School students are expected to participate in the after school program every day until Gpm, for
a total of 15 hours per week.
<+ Middle School students are expected to participate in the after school program at least 3 days per week
until 6pm, for a minimum | of 9 hours per week of participation.
Eligible students who are able to fuifill these attendance requirements daily have priority for enroifment.

Based on the OUSD Early Release Policy, families can request Early Release of their chiid from the After School
Program for any of the following reasons:

Parallel Program

Family Emergency

Personal Family Circumstance

Medical appointment

Transpertation

Community safety

Child accident

Other conditions, as deemed appropriate

Do ooo

School Site:

Name of Program:

Name of Student:

Grade:

I request early release of my child from the After School Program at o’clock p.m.
(Please check reason)

O Iam concerned for my child’s safety in returning home by him/herself after dark.
Q §am unavailable to pick my child up after this time.

a Other;

I hereby release and discharge the Oakland Unified School District and its officers, employees, agents and volunteers
from all claims for injury, iliness, death, loss or damage arising from my child’s early release from the After School
Program.

Parent/Guardian Signature Date

— After School MOU for Elementary and Middle Schools, 2018-201, page 22 of 37 Rev. 515/2018



WAIVER OF PICK UP POLICY AND PERMISSION TO RELEASE WITHOUT
SUPERVISION {(OPTIONAL)

FOR STUDENTS AGES __12 (?) AND OLDER ONLY

School Site:
Name of Program: Name of Student:

Grade:

Date of Birth of Student:

If | arrive later than the dismissal time or am unable to pick up my child at the end of the After Schagol Program:
a |give the After School Program staff permission to release my child from the After School Program without

supervislon.

I hereby release and discharge the Oakland Unifled School District and its officers, em ployees, agents, and volunteers
from all claims for injury, illness, death, loss or damage arising from the release of my child without supervision if |
arrive later than dismissal time or am unable to pick up my child 2t the end of the After Schogl Program day.

Parent/Guardian/Caretaker Signature Date

— After School MOU for Elementary and Middle Schools, 2018-201, page 23 of 37 Rev. 51150018



After School Programs, 2018-19

AFTER SCHOOL PROGRAM NAME:
SCHOOL SITE:

STUDENT HEALTH FORM

STUDE FORMATION
Student’s Name Date of Birth

Grade in 2018-19 Language spoken in the home
PARENT/GUARDIAN INFORMATION
Parent/Guardian Name (First, Last)

Student’s Home Address

Phone (home}

Parent/Guardian Cell # Parent/Guardian Work #

Name of Child’s Doctor Telephone

EMERGENCY

In case of emergency, please contact;

Name: Relationship to student:

Phone Number:

HEALTH
Please check if your child has any of these Health Conditions and requires management after school:
HEALTH CONDITION MEDICATION
O Severe Allergy to: o Student has EpiPen® at school
O Asthma O Student has inhaler at school
0 Diabetes O Student has medication at school
o Selzures O Student has medication at school
O Sickle Cell Anemia O Student has medication at school
o Cystic Fibrosis 0 Student has medication at school
0 Other conditions: O _Student has medication at school

Medical History that may be of importance

List any Allergies:

Medications needed during the schaol day:

Medications needed after school hours:

- After School MOU for Elementary and Middle Schools, 2018-201, page 24 of 37 Rev. 5152018



SPECIAL INSTRUCTIONS

All students with asthma, diabetes, and severe allergies should have emergency medication available to After School
Program staff in the event of an asthma attack, low blood sugar, or allergic reaction along with a medical
management plan (Diabetes, Severe Allergy, or Asthma Action Plan) signed by you and your doctor. The After School
Program will need to have medication for your child that is separate from the medication you provide the regular
school day program.

See your Schoal Nurse/Health Services for more information.

AUTHORIZATION TO TREAT MINOR

| give permission for the After School Program staff to administer medication that my child may require during the
After School Program.

[ authorize After School Program Staff to furnish and/or obtain emergency medical treatment which may be
necessary for my child during the After School Program.

Date: Parent/Guardian Signature:

Print Name;

Does your child have vision problems?

Have you ever been notified that your child has difficulty seeing?

Is your child supposed to wear glasses?

Please return this form Immediately to the After School Program. Thenk you!

After School MOU for Elementary and Middle Schools, 2018-201, page 25 of 37 Rev. 5/15/2018



Exhibit D
Schedule of Field Trips, Off Site Events and Off Site Activities for After School

Program

This form should be submitted by the 1* day of each semester, and by the 1% day of the summer program (if applicable).
Eontact Information

Site Name Lead Agency
Name

Name of Contact Email

Person

Telephone Fax

The following Fleld Trips, Off Site Events and Off Site Activities for the After School
Program will occur during:

[ Fall Semester- August 21, 2018 to January 19, 2019
O Spring Semester- January 22, 2019 to June 7,2019
O Summer Program (Specify dates: to

Name of Field Trp;, O Site Event.

andiarn Bff Site Activities Date(s)

Site Coordinator Signature Date
Lead Agency Director Signature Date
Site Administrator Signature Date

— After School MOU for Eiementary and Middle Schools, 2018-201 » page 26 of 37 Rev. 51152018



Exhibit E
EAST BAY REGIONAL PARK DISTRICT
WAIVER AND RELEASE OF LIABILITY AND INDEMNITY AGREEMENT

Waiver and Release of Liability. In consideration ofbeing allowed to use and participate in activities at East Bay Regional
Park District's facilities, including but not limited to its pools, lakes, shorelines and swimming lagoons ("Recreational
Activity™), L, for myself and my spouse, my child, heirs, personal representatives, next of kin, and assigns, voluntarily
agree to release, waive, discharge, and promise not to sue the East Bay Regional Park District. its officers, directors, agents,
volunteers, and employees (collectively the "Disttict”) from any and all liability for any accident, illness, injury, death,
wrongful death, or property damage/loss arising out of my participation in the Recreational Activity and/or use of District
facilities and equipment (along with the use of transportation provided, arranged, or paid for by the District, including
such transportation for medical tteatiment), whether occurring on or off District property, and whether caused by any
negligence of the District or otherwise, excepting only to the extent caused by District's gress negligence.

Assumption of Risk. I understand that participation in the Recreational Activity and the use of District facilities,
equipment, and transpartation carry inherent risks that cannot be eliminated regardless of the care taken to avoid injury.
These risks may result in injuries that inchude, but are not limited to, disease, cuts, eye injuries, blindness, broken bones,
concussions, heart atiacks. heat stroke, dehydration, joint or back injuries, slipping on uneven surfaces, brain injuries,
drowning, paralysis, and death, as well as damagefloss of personal property. I also understend that these risks might arise
for a varicty of reasons, including but not limited to, actions, inaction or negligence of other parties, participants, or the
District. I further understand that there may be other risks that are not known to me or reasonably foreseeable at this time.
By signing below, I acknowledge that participation in the Recreational Activity and the use of District facilities,
equipment, and fransportation is voluntary and that 1 knowingly assume any and all risks, known and unknown.

Indemnity Agreement. In consideration for the District's permission to participate in the Recreational Activity, I
voluntarily agree to indemnify and hold harmless the District from all claims, demands, and causes of action broughi by
me or anyane else as a result of my participation in the Recreational Activity and/or use of District fucilities and equipment
(along with the use of transportation provided, erranged, or paid for by the District, inciuding such transportation for
medical treatment), whether cansed by any negligence of the District or otherwise, and agree to reimburse the District for
any resulting costs, expenses , and attorneys'fees

Severability. I understand and acknowledge that this Agreement is intended to be as broad and inclusive as permiited by
law. If any portion of this Agreement is deemed invalid, it is agreed that the remaining portion of the Agreement shall
continue in full legal force andeffect.

Minor Pariicipants. If Participant is under 18, Participant's custodial parent or legal guardian must sign below,
warranting that he or she is the Participant's custodial parent or legal guardian, and is agreeing to the terms and
conditions of this Agreement, on both his ot her and the Participant's behalf. Parent or legal guardian acknowledges
by their signature that they are giving up the same rights for the minor as they would be giving up if they signed this
Agreement on their own behalf.

I have read this Agreement and understand thatY am giving up substantial rights by signing it, but do so voluntarily
and intend to completely release the District from the liability described sbove to the greatest extent allowed by law.
I also understand that this Agreement is legally binding on me and my child (if applicable), spouse, heirs, personal
representatives, assigns, and next ofkin.

Participant Name

(Print)

Name of Custodial Parent or Guardian (if Pecticipant is under 18):

Signature: Dats: =
Participant Signature (if over 18} or Custodial Parent or Guardian Signature

EBRPD Waiver — Swim Use

Rev. 3/00
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Exhibit E (1)
Middle School Sperts Release of Liability and Assumption of Risk

OAKLAND UNIFIED SCHOOL DISTRICT AND
20__-20___ MIDDLE SCHOOL SPORTS LEAGUE ACTIVITIES

RELEASE OF LIABILITY AND ASSUMPTION OF RISK

In exchange for being permittad to participate or have my child/ward participate in activitles and use
equipment and fadilities, I agree to release, Indemnify and discharge Oakland Unified School District
{~ousnn), , and thelr respective agents, directors and
employees on behalf of myself, my spouse/domestic partner, children, helrs, assigns, and estate as
described below.

1. Iam familiar with the Middle School Sports League Activities and facility rules and agree that I
and my child wlil follow them. I understand that the recreational activities or use of the facllities
or equipment carries inherent Hsks which cannot be eliminated regardless of the presence of
coaches or other care taken to avoid injury. I understand that OUSD and are not
responsible for loss, damage, lliness, or injury, or death, to person or property as a result of use
of the facilitles or equipment or participation In the Middle School Sports League activities
offered after school and on designated weekend days as scheduled.

2. As parent/guardian, I certify that my child is physically fit and medically able to participate in
the Middle School Sports Leaque activities and that parent/guardians have not been advised
otherwise by a qualified medical person. I authorize OUsD, ; or Middle School
Sports League staff to furnish and/or obtain emergency medical treatment which may be
necessary for me or my chlid during Middie Schoo! Sports League activities. Particlpant and/or
parent/guardian agree to pay all costs associated with medical care and transportatfon for the
participant as provided by law.

3. As parent/guardian, I have reviewed the schedule(s) for Middle School Sports League activities
and understand that weather permitting the Middle School Sports League activitles generally run
after school and on designated weekend days of each month as scheduled. Parent/Guardians
understand that they are responsible for transporting thelr child/children and picking up thelr
children promptly at the end of the program and that there is no QuUSD or
supervislon for children after the Middie School Sports League program ends.

4. 1agree as an adult participant, or the Parent/Guardian of a minor partlcipant, to grant the right
and permission to photograph and/or record me or my child/ward in connection with Middie
School Sports League and to use the photograph and/or recording for all purposes,

By signing this document (Release of Liabllity and Assumption of Risk), I understand that If anyone is
hurt or property damaged in connection with Middle School Sports League activities, I may be found to
have walved my or my child/ward’s right to maintain a lawsuit against OUSD, , Or their
respective agents, directors, and employees and I am voluntarily choosing to participate.

SIGNATURE Today’s Date
(Participant or Parent/Legal Guardlan If under age of 18)

Particlpant Name (print) Grade Date of Birth

School
(COMPLETE INFORMATION ON BOTH SIDES)
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OAKLAND UNIFIED SCHOOL DISTRICT AND
20__-20__ MIDDLE SCHOOL SPORTS LEAGUE ACTIVITIES

Participant Name (print) Grade Date of Birth

School

Home Address City Zip

Home Phone Work Phone Cell Phone Emall Address

In case of emergency please contact:

Name Relationship Phone: work/home/cell

Part I under

Print name of Parent or Legal Guardian of Minor

Home Address Clty Zip
Home Phone Work Phone Cell Phone Email Address
SIGNATURE Today’s Date

(Particlpant or Parent/Legal Guardian If under age of 18)

Student Participant Health Conditions

O Severe Allergy to: O Student has an Epi-pen at school
O Asthma [ Student has an inhaler at school

O Dlabetes O Student has medication at school

O Selzures O Student has medication at school

O Sickle Cell Anemia 0O Student has medicatlon at school

O Other condition(s): O Student has medication at schoo!

Medications needed during the school day:

Medications needed after school hours:

Special Instructions:

All students with asthma, diabetes, and severe allergles should have emergency medication
available to school staff In the event of an asthma attack, low blood sugar, or allergic reaction along
with a Severe Allergy/Asthma Action plan signed by you and your doctor. See your School
Nurse/Health Services for more information.

Health Insurance Plan Name: Subscriber/Policy No.
(COMPLETE INFORMATION ON BOTH SIDES)
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Exhibit F
e, OAKLAND UNIFIED
{#¥: sCHOOL DISTRICT
e ¥ NP

INVOICING AND STAFF QUALIFICATIONS FORM
2018-2019

Basic Direclions
Comiplets the chart baiow ior ach suBGONLACIOr aNd atmch with Lead Agency monthiy invoices,
Employee, agent or subcontractor name.
ATLit. This is the fingarprint clearance number assigned by the Department of Justice,
Current TB Clearance. Current means within the last 4 years. This documentation should be malntalned in Lead Agency files.

1A Requirement. No Child Left Behind Law requires that any staff who directly supervise students and are Included in the 20:1 student-to-adult ratio
meet the |A requirement. This documentation should ba maintained In Lead Agency flles.

dwppe

Agency Information

Agency Agency's

Name Contact Person

Billing Period Contact Phone
#

Employee, Agent, or Current T8 Clearance 1A Requirement

Subcontractar Name Bocumentation an Documentation on
Fiie File

| [ Yes [ |No LlYes LiNo
[IYes [INo Llyes [ INo
LIYes [ INo Llves | INo
LIYes [ INo Llyes [[INo
[IYes [INo Yes [ INo
[JYes [TNo [Ives [INo
[1Yes [INo [ IYes [No
['TYes [INo LlYes [ jNo

. After School MOU for Elementary and Middle Schools, 2018-201, page 30 of 37 Rev, 5/15/2018



Exhibit G (1)
7=~ OAKLAND UNIFIED
i SCHOOL DISTRICT

[ ]

PROCEDURE FOR INVOICING
Oakland Unlfied School District
Comprehensive After School Programs 2018-2019

The following procedures are required in submitting invoices that utilize 21* Century and/or ASES funding:

¢ All 21% Century and/or ASES invoices must be submitted to the OUSD After School Programs Office in
arder to be processed and paid. We are located at 1000 Broadway, Suite 150.

All invoices must be generated on vour organization’s letterhead. This applies to both agency and
individual contractors.

To maintain invoicing consistency so that all necessary information is included, please use the attached
invoicing format. Simply cut and paste the format onte your organization’s letterhead. Please utilize
the sample invoice as a guide. All of the information in the top section of the invoice template MUST be
completed in order to process for payment. Also, in the body of the template, a detailed breakdown of
charges must be provided, including number of hours worked and hourly rate. Failure to fully

complete an invoice according to these specifications may result In a delay of payment.
All invoices should cover only one calendar month, i.=. the 1 through the 30" or 31

Contractor, Agency. Site Coordinator, and Principal signatures must be secured prior to submission of

invoices to the After School Programs Office. All of these signatures must be originals.

Invoices for the month are generally due in the After School Pro Office by 5: .m. on the 10k of
the following month. This is not a steadfast rule; for example, the invoice for November 1-30 is due in
our office on the 9" of December (the 10" is a Saturday). Involces that are submitted after the due

dates listed below will he processed the following monthly involeing perlod.

The tentative schedule for OUSD payments is anticipated as follows:

Invoices due to our office by 5:00 pm on:

Accounts Payable checks to be mailed on:

August 10, 2018

August 25, 2018

September 8, 2018

September 22, 2018

October 10, 2018

October 24, 2018

Novernber 9, 2018

November 21, 2018

December 8, 2018

December 21, 2018

January 10, 2019

January 25, 2019

February 9, 2019

February 27, 2019

March 9, 2019 March 23, 2018

rid 10, 2018 Aprll 25, 2019
May 10, 2019 May 23, 2019
June 7, 2019 for May invoices June 22, 2019
June 15, 2019 for Final Billing TBD

If there are any questions regarding the invoicing process, piease contact our office at (510) 879-2888.
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Exhibit G (2)
7@ OAKLAND UNIFIED
(2 SCHOOL DISTRICT
PROCEDURES for PAID INSERVICE/EXTENDED CONTRACTS and TIME SHEETS
OUSD CERTIFICATED TEACHERS 2018-2019

The following procedures are required in submitting flscal forms for Pald Inservice/Extended Time
for OUSD employees utilizing 21* Century and/or ASES funding:

Paying OUSD Certificated Employees (Tegchers)

+ Academic Liaisons should submit a Paid Inservice form and Extended Contract teachers should submit
a “Request for Extended Contract” IN ADVANCE to approve all projected work to be completed, using
appropriate Budget Org Key (Object Code usually -1120 or -1 122)

+ The FIRST submission of the Paid Inservice/Extended Contract paperwork must be

accompanied by a timesheet In order to he processed by OUSD Payroll. No payment will be
rendered until timesheets are submlited to our office.

4 Have Employee sign Extended Contract & ALL Time Sheets

¢ Have Principal approve and sign Paid [nservice/Extended Contract & ALL Time Sheets
¢ Please be sure to submit ORIGINALS of all documents

¢ Please use only ONE SIDED Time Sheets

¢ Deliver to OUSD After School Programs Office — All 21 Century and/or ASES Paid

Inserivce/Extended Contracts and Time Sheets must be submitted to the OUSD After School Programs
in arder to be processed and paid. We are located at 1000 Broadway, Suite 150.

¢ Union Contract rate for teachers is $26.61/nr,

¢ Union Contract rate for Academic Liaisons is $34.67/hr.

¢ Once the Paid In-service form or Request for Extended Contract has been submitted and approved,
only timesheets are required to be submitted for subsequent payments.

Paid In-service/Extended Contract Timesheets Due | OUSD Anticipated Payroll lssue Dates

to After School Programs Office on the following ***Please note: Allow 45 days processing time

anticipated dates: for the first submission. Future submissions
taks approximately 5 weoks ***

September 15, 2018 ‘Qctober 20, 2018

October 18, 2018 November 22, 2018

November 15, 2018 December 22, 2018

December 15, 2018 January 22, 2019

January 12, 2018 ‘ February 22, 2019

February 15, 2019 March 22, 2019

March 15, 2019 April 20, 2019

April 16, 2019 May 22, 2019

May 15, 2019 June 22, 2019

June 7, 2019 June 29, 2019

If there are any questions regarding these documents or procedures, piease contact our office at (510) 879-2888.
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Exhiblt G (3)
\ OAKLAND UNIFIED
@ SCHOOL DISTRICT
PROCEDURES for EXTENDED TIME and/or OVERTIME FORMS (ET/OT)
for OUSD CLASSIFIED EMPLOYEES 2018-2019

The following procedures are required In submitting flscal forms for Extended Time and/or Overtime
(ET/OT) for OUSD classified employees utilizing 21* Century and/or ASES funding:

ing OUSD Classified Emplo 880s, Custodians uctional Aides. etc.

Complete “Combined ET/OT/CT and Move-Up/Acting Time Report®, using appropriate Budget Org Key
Have Employee Sign Form

Have Site Coordinator Sign Form

Have Principal Approve and Sign Form

All Custodial ET/OT forms must be submitted to Custodial Services at 900 High Strest.

All SSO ET/OT forms must be submitted to the SSO Office at 1011 Union St.

Any other ET/OT forms for 21 Century and ASES classified staff must be delivered to Oaldand
SUCCESS After School Programs Office in order to be processed and paid. Please see payment
schedule in chart below. Forms that are submitted r the due d listed below will be
the following Payroll Issue Date. ‘We are located at 1000 Broadway, Suits 150.

¢ Rale varies depending on employee’s hourly rate

LR B K BE B B 2

d on

ET/OT Forms Due to After School Programs
Office on the following anticipated dates:

September 15, 2018

OUSD Anticipated Payroll Issue Dates
September 29, 2018

September 29, 2018

October 12, 2018

October 12, 2018

October 31, 2018

October 31, 2018

November 15, 2018

November 15, 2018

November 30, 2018

November 30, 2018

December 15, 2018

December 15, 2018

December 29, 2018

December 22, 2018

January 12, 2019

January 12, 2019

January 31, 2019

January 31, 2019

February 15, 2019

February 15, 2019

February 28, 2019

February 28, 2019

March 15, 2019

March 15, 2019

March 29, 2019

March 29, 2019 April 14, 2019
April 13, 2019 April 30, 2019
April 30, 2019 May 15, 2019
May 15, 2019 May 31, 2019
May 31, 2019 June 15, 2019
June 7, 2019 June 29, 2019

If there are any questions regarding these documents and procedures, please contact our office at (510) 878-2888.

Exhibit H
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Certificates of Insurance and Additional Insured Endorsement

INSERT HERE
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MAVDDYYYY)
01/10/2018

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE I8 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

cortificate holdar in lleu of such endorsementfs).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pelicy(les) must be endorsed. if SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain pelicles may require an endorssment. A statement on this certificate does not confer rights to the

PRODUCER

Inszone Insurance Services, Inc.
License #0FE82764

2701 Citrus Rd Suite C

Rancho Cordova Ch 95742

[T Bill Krist
PHONE _ (877)308-9663
mhk:i.lt@inl:mlnl .com

]mluﬂ S503-4800

INSURED

Brian Pride, DBA: Ujimaa Foundation

INSURER{S} AFFORDING COVERAGE HAIC #
msurErA:ESssex Insurance Company
msurerp Hartford Insurance Group 29424

INSURER C :
835 Isabella Street INSURERD :

INSURERE :
Oakland CA 54607 ERF:
COVERAGES CERTIFICATE NUMBER:Mastexr 15/16

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSUREC NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

REVISION NUMBER:

[ ot Ll v POLCYNUMBER | .llnmm'.\:w.l.E "'.mmmn —
| OENERAL LIABILITY EACH OCCURRENGE s 2,000, 000]
| X | COMMERCIAL GENERAL LIABILITY | PREMISES {Es occurrence) | $ 100,000
A | CLARMS-MADE E oCoUR X | ¥| 7osz7ez jo1/10/2018 B1/10/2922 | o EXP (Any ono persor) | 1,000
|| PERSONAL & ADV NURY | § 2,000,000}
N GENERAL AGGREGATE s 4,000, 000|
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | 3 Included
[ Jeouer[ | 7BS: Lac [
| AUTOMOBILE LIABILITY JEW " 1s 1,000,000
X | any sumo BODILY INJURY (Per parson) | &
| { AL owaen e X | Y | emas723 01/10/2014(01/10/2015| BODILY INIURY Per acoiden)| 5
X | wreoaures [ | ics™ ™ it s
$
(X [mmreLaie | X [ocour EACH OCCURRENCE 8 4,000,000
EXCEsS LIAB CLAIME MADE] Y | 7smETT46 01/10/2018[01/10/2019| AGGREGATE $ 4,000,000
_\oep | IRETENTIONS $
B | WORKERS COMPENSATION ¥ !
ANy PROPRETORPANTNANEEcUTVE (LR ELEACHACCDENT |5 1,000,000
zﬁ%mﬁf“’ MIA 3aGES8275 02/25/2018(02/25/2019 £\ prase. £r gM s 1.000 000!
DESCRIFTION OF OPERATIONS below E.anas-mucvuurrls 1:000:000]

from carriers

DESCRIFTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 101, Additional Remarks Scheduls, If iors spece [s requirsd)
Oakland Unified School Dimtrict, its Councilmewbers, directors, officers, agents, amployees and

voluntears are included as an Additional Insured in regards to General Liability. Endorsements to follow

Primary Non-Contributory, Waiver of Subrogation and per looation aggregate applies

CERTIFICATE HOLDER

CANCELLATION

Oakland Unified School District
Attention: Risk nt
1000 Broadway, Suite 440
Oakland, CA 94607

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELNERED IN
AGCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPREBENTATIVE

Bill Krist/BERI =

ACORD 25 (2010/05)
iM80Z5 (201006701

© 1888-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Statement of Qualifications

INSERT HERE
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Statement of Qualifications
Ujimaa Foundation

Saturday A.C.C.E.S.S. Academy
09/2006-06/2007 Laney College Osakland, CA

Provided full staff and administration for Saturday School located at Laney College.
Curriculum based in Afro-centered social studies to promoted healthy esteem in children
of African descent,

Umoja Camp
06/2005-06/2006 Various Camp Grounds Oakland, CA

Provided full staff for educational weekend getaways with youth, ages 9-16, teaching a
wide range of survival and life skills. Camp sessions held monthly in various locations in
around the Oakland area.

Ujimaa Summer Programs
06/2007-Current Various Community Centers Oakland, CA

In order to prevent summer learning loss among Qakland’s prized children, various
structures of summer school camps have been offered and facilitated throughout the
community. Participating children enjoy a variety of academic STEM based activities,
challenging enrichment clubs, and series of field trips. All activities are implemented
with the overtone of restorative justice-based concepts.

Ujimaa After-School Programs
09/2007-Current Qakland Unified School District Oakland, CA

Ujimaa is currently providing full staff from our rich collective of skilled individuals at
Burckhalter Elementary School. Our After-School Program provides complete
comprehensive services from Homework Support, Math Intervention, Test Preparation,
Drama, Dance, Sports, Drumming, Capoeira, Gardening, Fine Arts, Organized Sports,
STEM, and College Preparation.

*#*Jjimaa Foundation has also assisted with many community-organized events by
providing on-~call assistance when needed in the Oakland area.



EXHIBIT J
Agresment to Allow Distinct & Separate Employment by OUSD and AGENCY

As set forth in Paragraph 11.4 of the Memorandum of Understanding betwesn AGENCY and Qakland
Unified School District (*OUSD"), this Agreement (“Agreement”) allows for the employment of the
EMPLOYEE, , for distinct and separate employment roles with QUSD and
with AGENCY. These two employment positions do not overiap in duties, hours, or control by the
respective employers, QUSD or AGENCY. As used in this Agreement, “Parties” means Employee, QUSD,
and AGENCY.

. Employment Position. OUSD shall provide Employee with a written document describing the position that
Employee shall perform for OUSD. AGENCY shall provide Employee with a written document describing
the position that Employee shall perform for AGENCY. None of the duties performed for either employer
shall interfere or conflict with their responsibilities for the other employer.

. Hours of Work. OUSD shall inform Employea of the hours of work for the OUSD employment position.
AGENCY shall inform Employee of the hours of work for the AGENCY position. None of the work hours
shall be overlapping. Employee shall not work any hours beyond the regular working hours for either OUSD
or AGENCY unless express written approval is given by the Employer for whom the extra hours are being
worked.

. Control & Supervision — OUSD Employment. During the employment position and working hours performed
for QUSD, EMPLOYEE will devote their full services to OUSD and shall not engage in any work that
conflicts with or compromises EMPLOYEE's best efforts to OUSD. EMPLOYEE shalll be supervised by
designated OUSD personnel and QUSD will provide the information, tools, and equipment nacessary for
such employment. OUSD shall control all aspects of the employment relationship for the wark parfformad
for OUSD. EMPLOYEE shall not use the information, tools, or equipment of OUSD in performing the work
for AGENCY, without OUSD's express permission. All work product of the EMPLOYEE shall belong to the
employer for whom the services were being provided at the time the work was created. AGENCY shall not
have any control or supervision over EMPLOYEE during the EMPLOYEE's OUSD work hours.

. Control & Supervision — AGENCY Employment. During the employment position and working hours
performed for AGENCY, EMPLOYEE will devote their full services to AGENCY and shall not engage in any
work that conflicts with or compromises EMPLOYEE's best efforts to AGENCY., EMPLOYEE shall be
supervised by designated AGENCY personnet and AGENCY will provide the information, tools, and
equipment necessary for such employment. AGENCY shall control all aspects of the employment
relationship for the werk performed for AGENCY. EMPLOYEE shall not use the information, tools, or
equipment of AGENCY in performing the work for QUSD, without AGENCY’s express permission. All work
product of the EMPLOYEE shall belong to the amployer for whom the services were being provided at the
time the work was created. OUSD shall not have any control or supervision over EMPLOYEE during the
EMPLOYEE's AGENCY work hours.

. Workers Compensation Liability Insurance. As required by Califomia and federal law, each employer shall
maintain workers compensation liability insurance for Employes’s behalf for the employment position for
which EMPLOYEE is employed by each of them.

. Wages, OUSD is separately and independently liable for all wages and bensfits earned by EMPLOYEE for
performance of the OUSD employment position. OUSD shall have no liability for any portion of wages and
benefits eamed by EMPLOYEE for performance of the AGENCY employment position, and AGENCY
agrees to indemnify, defend, and hold harmless OUSD from any such claim. Similarly, AGENCY is
saparately and independently liable for all wages and benefits earned by EMPLOYEE for performance of
the AGENCY employment position. AGENCY shall have no liability for any portion of wages and benefits
eamed by EMPLOYEE for performance of the OUSD employment position, and OUSD agrees to indemnify,
defend, and hold harmiess CUSD from any such claim.

. No Joint Employer Relationship. The Parties acknowledge and agree that it is not their intent to create any
joint employer relationship and, instead, each employment relationship is separate and distinct as set forth
in this Agreement. Notwithstanding, EMPLOYEE understands and agrees personnel information may be
exchanged between OUSD and AGENCY.

. Termination. Subject to any applicable employment laws, any Party may terminate this Agreement or any
employment relationship created under this Agreement with two weeks written notice to the other Parties.
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8. Litigation. This Agreement shall be performed In Qakland, Galifornia and is govermned by the Laws of the
State of California. Tha Alameda County Superior Court shall have jurisdiction over any state court litigation
initiated to enforce or interpret this Agreement.

10. Integration/Entire Agreement of Parties: This Agreement and the Memorandum of Understanding between
AGENCY and OUSD from which this Agreement stems, constitute the entire agreement between the
Parties and supersedes all prior discussions, negotiations, and agreements, whather oral or written. This
Agreement may be amended or modified only by a written instrument executed by all Partles.

11. Counterparts. This Agreement and all amendments and supplements to it may be executed in counterparts,
and all counterparts together shall be construed as one document.

12. Signature Authority. Each party has the full power and authority to enter into and perform this Agreement,
and the person signing this Agreement on behalf of each Party has been given the proper authority and
empowered to enter into this Agreement.

13. Employment Contingent on Governing Board Approval: QUSD shall not be bound by the terms of this
Agreement or employment of EMPLOYEE until it has been formally approved by OUSD's Gevemning Board,
and no payment shalil be owed or made to EMPLOYEE absent formal approval. This Agreement shall be
deemed to be approved when it has been signed all Parties and employment of EMPLOYEE has been
approved by the Governing Board.

OAKLAND UNIFIED SCHOOL DISTRICT

o President, Board of Education
o Superintendent or Designee

Sacretary, Board of Education
AGENCY

EMPLOYEE
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Ujimaa Foundationa.

UF Hendquarters Phone: 510-598-5593 Tax Id; 270549307
§35 Isghella Strest Fax: 510-863-7072
Onkland, CA 94607 Email: mail@ujimaafoundation.org

April 20, 2018

To Oakland Unified School District:

All staff and personnel working at Burckhalter Elementary School have been cleared of
TB testing, and background checks from the Department of Justice (DOJY) and Federal
Bureau of Investigation (FBI), and are in full compliance with OUSD guidelines of
regulation,

Pleasc do not hesitate to contact us if you have any questions or cOncerns.

Sincerely,

%ﬂm Pri

Executive Director
Ujimaa Foundation



%, OAKLAND UNIFIED
1. SCHOOL DISTRICT

Comnumity Schools, Thriving Studants

rr'
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iy

MEMORANDUM OF UNDERSTANDING
ROUTING FORM 2017-2018

Services cannol be providad uili @é MOU Is Tuily approved and a Purchase Order has been issued.
1. Contractor and OUSD Administrator reach egreement about scope of work and compensation.
2. Contractor and OUSD Adminigtrator agreed upon terms cre reflected in the Memorandum of Understanding.
3, OUSD Administrator verifies contractor does not appear on the Excluded Parties List.
4, OUSD cantract originator creates the requisition an IFAS.
5, Within 2 weeks of creating the requisition, the OUSD Administrator submits completed MOU packet to Legal for approval.
Agency Name | Ujimaa Foundation e berson | Blu Pride
Street Address 835 Isabella Street Title Executive Director
City Oakland Telephone 510-282-2097
State CA Zip Code | 94607 Email blupride@ujimaafoundation.org
OUSD Vendor Number 1003682
TElProof of general liability and workers’ compansation insurance
Attachments [ElStatement of qualifications
I=lProgram Planning Tool and Budget
_[EPrintout showing this vendor does not appear on the Exciuded Parties List (www.sam.gov/portal/public/sam/}

Antieipated Start
| Date

Rescurce &

REBOLTCS Name

Commpni s ation Al Terms — Vil

August 1, 2018 Date work will end July 39, 3018 Totsd Cortract Amount

| ANT]
LI I e | N

Budlgat Infarpmaticn

£ 10251800

CHISEA

Org Kay # Object AmourT Req. ¥
Code
6010 ASES 50268 $102,518.00
6825 $
5825 $
" 5025 3

gtracl Qeiginatar nfarnalon

services were not provided before a PO was Issuad.

Name of OUSD Contact Carln Geathera Emall carin.geathers @ousd.org
Telephone 510-729-7700 Fax 510-728-7703

4 105/Burckhalter Elementa
Siie/Dept Name v Erroliment Gradas

Approval and Bouting (i ordeccof approval steps)
Services cannot be provided before the MOU ia fully approved and a Purchase Order is issued. Signing thia oocument affirms that to your knowieage

E OUSD Adminlstrator verifies that this vendor does not appear on the Excluded Parties List (hitpe:/Avww.sam.gov)

Please sign under the appropriate column. Denled — Reason Date
1. Site Administrator . NP~ g, 4. 1P
2. Resource Manager - & St
3. Network Superintandent/Deputy Chisf/Exec Dir. ) L sl (0
4. Cabinet (CAO, SBO, GFO) ) bI/8
5. Board of Education or Superintendent o
Procurement | Dte Received
Rev. 52018 THIS FORM IS NOT A CONTRACT



SAM Search Results
List of records matching your search for :

Search Term : ujimaa* foundation*
Record Status: Active

I No Search Results \
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