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Memo 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Sondra Aguilera, Chief Academic Officer 

Board Meeting Date May 13, 2020 

Subject Services Agreement  
Contractor: New Leaders, Inc. 
Services For: Oakland Unified School District 

Action Requested and 
Recommendation 

Approval by the Board of Education of a No-Cost Services Agreement between the 
District and New Leaders, Inc., New York, NY, for the latter to provide professional 
development program services through its Emerging Leaders Program, increasing 
student achievement through school leadership for the 2019-2020 school year; a staff 
person to serve as the programmatic point of contact for participants; define the 
program timelines according to program circumstances; differentiate the programs to 
meet local needs, participant learning styles and experience, and school content; review 
feedback provided through the programs and us it to inform program improvement; 
support participants in their leadership growth and development as set forth herein; 
development as set forth herein; develop the content of the programs using content 
from New Leaders’ programmatic library, modify and update it, via the Continuous 
School Improvement Department, for the period August 1, 2019 through June 30, 2020, 
at no cost to the District. 

Background New Leaders, Inc. Emerging Leaders Program provides on-the-job training that prepares 
teacher leaders, coaches, and/or assistant principals to boost achievement across 
multiple classrooms - with a focus on seeing results during the training year. Emerging 
Leaders combines intensive study with job-embedded coaching as participants lead a 
team of teachers to elevate instruction and achievement.  Program participants who 
successfully complete the program may have opportunity to participate in New Leaders' 
Aspiring Principals program in the following year. 

Competitively Bid Was this contract competitively bid? No 
If no, exception: New Leaders, Inc. will seek philanthropic funding to support the cost of 
operating the services, at no cost to the District. 

Fiscal Impact Funding resource(s):  No Fiscal Impact to District 

Attachments • Services Agreement

Board Office Use: Legislative File Info. 
File ID Number 20-0759
Introduction Date 5/13/20 
Enactment Number 
Enactment Date 
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1/10/2020

Josh Daniels
General Counsel
April 13, 2020
Approved as to form

Jody London
President, Board of Education

5/14/2020

______________________________    5/14/2020
Kyla Johnson Trammell
Secretary, Board of Education
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Jody London
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Kyla Johnson Trammell



Scope of Work

Emerging Leaders Program
Program Overview

Program Outcomes

Program Components
Recruitment and Selection of EL Participants

Learning Cycle



Training of EL Participants





District’s Responsibilities.



Aspiring Principals Program – Induction  

Platform

District’s Employment Actions

Program Dismissal



Lack of Employment Relationship
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