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EX “A” SCOPE OF
[IF A COI...}ACTOR | / 5 ACC JLE DESCRIPTION OF SI 5 51 T OF A PROPOSAL,
THAT DESCRIPTION ¢ 3 CES MAY TACHED V"™ UT £ 5, CONDITIC 5, L [TATIONS,

ETC., FROM THAT PR( AL.]

1. Description Serv 5 Dbe Provided: Provide a description of the service(s) the contractor will provide. Be
specific about what service(s) OUSD is purchasing and what this Contractor will do.

Since 2012, the Oakland Unified School Distric ind the United States, as a whol 1as seen a dramatic spike in
unaccompanied minors, (Unaccompanied Alien Children, or UACs): undocumented minors who cross the border
without parents or guardians, and are apprehended by immigration officials. Though scattered in schools
throughout the district, there is a high concentration of unaccompanied minors at Oakland International High School
and Fremont HighSchool. Given their backgrounds, experiences and current legal limbo, these children are in need
of a great deal of support. The contractor will:

» Serve as district point-person for Unaccompanied minors in the OUSD

- Work with schools, community agencies and district enroliment staff to identify unaccompanied minors in the
OUSD, grades K-12

- Develop and implement an initial screening checklist to determine student service needs«  elated to health,
mental health, safety of living situation, food needs, etc.

- Develop confidential tracking system for unaccompanied minors to track potential relief, referrals made, “age-out”
date, court dates, any progress on legal case, and support services received

* Manage and track referrals to critical services (educational/academic, legal, mental health, health, etc) for
unaccompanied minors

* Provide training for staff and high-density schools on the needs and support services for unaccompanied minors
» Work with Coordination of Service teams and the Central Family Resource Center to ensure that students are
connected to and prioritized for on- and off-campus services

- Create, formalize and manage partnerships with legal agencies and qualified low-cost attorneys

« Set up informational “charlas” and legal screening days at high-density school sites.

« Develop a network of service provider partners and referrals

« Ensure enroliment in critical district and community services: ELL programs, summer programs, after school
programs, etc

* Monitor student truancy and grades

» Provide home visits for highest-need cases

 Support and train parents and guardians in parent engagement and the OUSD school district

« Hold parent meetings for UAC guardians about the U.S. school system, their rights & responsibilities, and
available resources
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2. Specific Outcomes: What are the expected outcomes from the servi ; of this Contract? Be specific. For example,
as a result of the service(s): 1) How many more Oakiand children are graduating from high school? 2) How many
more Oakland children are attending school 95% or more? 3) How many more students have meaningful internships
and/or paying jobs? 4) How many more Oakland children have access to, and use, the health services they need?

Provide details of program participation (Students will...) and measurable outcomes (Participants will be able to...).
NOT THE GOALS OF THE SITE OR DEPARTMENT.

This Consultant will serve as a central point person for unaccompanied minors and stakeholder agencies in the
legal, health, educational and human services sectors and will support unaccompanied minors to enroll in
appropriate OUSD educational programs and access critical support services inside and outside the OUSD. This
position will be based at the central OUSD offices (in the Transitional Students and Families Unit), but will
collaborate closely with school-sites, outside service providers, and unaccompanied minors and their families.

As a result of these services, 100% of Unaccompanied Alien Children (UACs) in OUSD will be identified during
school enroliment and subsequently referred to school COST teams, low-cost legal service providers, as well as
health and mental health services as-needed.

3. Alignment with District Stratc ¢ Plan: Indicate the goals and visions supported by the services of this contract:
(Check all that apply.)

[®) Ensure a high quality instructional core "' Prepare students for success in college and
[m Develop social, emotional and physical health careers
Create equitable opportunities for learning Safe, healthy and supportive schools
L. High quality and effective instruction [} Accountable for quality
Full service community district
4. Alignment with C¢c  munity S¢ >ol Strategic Site an — CSSSP (required if using State or Fi 1 Funds):

Please select;

[] Action Item included in Board Approved CSSSP (no additional documentation required) — Item
Number:

1 Action | n added as modification to d Approved CS! 2 — Submit the following documents to the
Resource Manager either electronically via email of scanned documents, fax or drop off.

a. Relevant page of CSSSP with action item highlighted. Page must include header with the word “Modified”,
maodification date, school site name, both principal and school site council chair initials and date.
b. Meeting announcement for meeting in which the CSSSP modification was approved.
Minutes for meeting in which the CSSSP modification was approved indicating approval of the modification.
d. Sign-in sheet for meeting in which the CSSSP modification was approved.
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